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Fairhaven Historical Commission
January 9, 2013 Meeting Minutes

Present: Chairman David Despres, Charles Cromwell, Vicki Paquette, Wayne Oliveira, Anne Kakley, and Karen Vilandry.
Chairman Despres called the meeting to order at 7:00 p.m. in the Academy Building classroom. 
MINUTES

The Commission approved the minutes of the December 5, 2012 meeting with one correction.

FINANCIAL REPORT

The Commission approved the Financial Report as read by the Chairman.
ACADEMY BUILDING

Mr. Despres said that he had met with Tourism Director Christopher Richard to confirm that Mr. Richard has abandoned the idea of using a space heater to supplement heating in the Academy Building. Instead, Mr. Richard has been closing off the upstairs to conserve heat. Mr. Despres suggested that the Historical Commission continue paying the heating bill for the Academy Building, as the landlords of the building.  He recommended requesting a $1,000.00 increase in budget to offset the increase in usage.
Mr. Despres said that the front door of the Academy Building would have to be either fixed or replaced with a storm door because it is very drafty.  Mr. Cromwell said that the problem was with the door hinge, which is causing the door to gap.  He said if the door were repaired, the draft would be reduced.  The Commission agreed to try to fix the door hinges before considering a new door.

For the sake of safety and security of items, the Commission thought that there should be a bell of some sort installed on the door to alert occupants when visitors arrive.

Mr. Cromwell also expressed concern that a lot of water is getting into the basement of the Academy Building.  He and Mr. Despres agreed that the water needs to get wicked away from the basement with downspout extensions. 

FIRE MUSEUM

Mr. Oliveira updated the Commission to his December appointment with the Community Preservation Committee, at which he presented the Commission’s CPC application for funding on Fort Phoenix and the Fire Museum.  He said that the CPC was only concerned with the bids provided for the painting of the Fire Museum.  CPC wanted to make sure that the bids were entirely comparable.
FORT PHOENIX

Mr. Cromwell said that he has not been to Fort Phoenix in a while due to bad weather.
Karen Vilandry joined the meeting at 7:18 p.m.

OLD STONE SCHOOLHOUSE
There was nothing new to report about the Old Stone Schoolhouse.
FY14 BUDGET
Mr. Despres read a draft copy of a budget to submit for FY14.  The budgets are due to the Selectmen’s Office by January 22, 2013.
The draft budget included:

$5,000.00 for the Academy Building

$1,000.00 for Fort Phoenix

$1,000.00 for the Fire Museum

$   500.00 for the Historical Commission

$   500.00 for the Old Stone Schoolhouse

The amount for the Academy Building reflected a $1,000.00 increase for heating costs, as previously mentioned.

Ms. Vilandry expressed concerns that the Tourism department should be expected to pay part of the utilities. Commission members did not agree with Ms. Vilandry, but felt that the Commission should pay the heating bill as the landlord of the building.
Mr. Cromwell said that, technically speaking, the Academy Building was also a museum and as such, the climate should be controlled. The Commission determined that the Academy Building does not get colder than 58 degrees, and that is suitable for the contents of the museum.

Mr. Cromwell said it was possible that they could get a 7-day electronic thermostat to program the heat, but the Commission took no action on this because Mr. Richard has been diligent about turning the heat down before he goes home for the day.

The Commission accepted the FY14 budget and voted to submit it.

OTHER BUSINESS

Academy Building Parking – Mr. Cromwell raised a concern about parking at the Academy Building for the Tourism department.  He said that any time he has come to visit during school hours, there is no parking for the Academy Building because the lot is full.  He said that the Historical Commission should work to get some spaces set aside for the Office of Tourism to use during the day.  It was determined that the Commission should write a letter to the School department asking for the designation of four spaces on the Academy side of the lot.  A letter will be submitted to Dr. Baldwin in this regard.  The Commission will pay for the signs, which will be installed by the BPW.
Ethics Training – Mr. Despres reminded the Commission that they were each responsible to complete Ethics training as representatives of the Town.  The training can be completed online and must be redone every couple years.  For more information, members can speak with the Town Clerk.

Historical Plans – Ms. Paquette said that Town Hall custodian Frank Fostin has found original plans to various Town projects, including the Hurricane Barrier.  Mr. Despres recommended contacting Debbie Charpentier about finding a place in the Town archives for the plans.

Bills – The Commission approved the payment of $722.07.

Academy Improvements – Mr. Cromwell said that some changes should be made to Mr. Richard’s office because he has very little storage space.  He said that Commission member John Medeiros had expressed interested in replacing a sink in the office with an antique slate sink, to be installed at no cost.  The Commission was supportive of Mr. Medeiros’ proposed historical upgrades, contingent upon the upgrades incurring no cost.
Commission Duties – Ms. Vilandry asked the Commission what they are charged with doing.  Mr. Despres replied that they are charged with caring for the Town’s historical buildings.  She asked if the Commission embarks on any other projects.  Ms. Kakley said that the Commission also reviews and approves applications for House Plaques on historical homes. Discussion ensued regarding the establishment of historical districts, which Ms. Vilandry supported.  Mr. Despres explained to Ms. Vilandry that the Historical Commission has already tried to create a historical district with overwhelming opposition from the Town.
The Commission adjourned at 7:46 p.m.

Respectfully,

Anne Kakley

 (Minutes approved 2/6/2013)
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