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Fairhaven Board of Selectmen 
Meeting Minutes 

April 12, 2021 
 

 

Present: Chairman Daniel Freitas, Vice-Chairman Robert Espindola, Selectman Keith Silvia, Town 
Interim Administrator Wendy Graves and Cable Access Director Derek Frates 

Present via Zoom: Administrative Assistant Vicki Oliveira and Production Coordinator Erick Sa. 

Also present: Rogers Reuse committee Chair Sue Loo and Bell Committee Chair Doug Brady 

The meeting was videotaped on Cable Access and Zoom meeting application.  

Chairman Freitas opened the meeting at 6:31 pm in the Town Hall Banquet Room and read the following 
statement: 

“This Open Meeting of the Fairhaven Board of Selectmen is being conducted remotely consistent with 
Governor Baker’s Executive Order of March 12, 2020, due to the current State of Emergency in the 
Commonwealth due to the outbreak of the “COVID-19 Virus.” 

In order to mitigate the transmission of the COVID-19 Virus, we have been advised and directed by the 
Commonwealth to suspend public gatherings, and as such, the Governor’s Order suspends the requirement 
of the Open Meeting Law to have all meetings in a publicly accessible physical location. Further, all 
members of public bodies are allowed and encouraged to participate remotely. 

The Order, which you can find posted with agenda materials for this meeting allows public bodies to meet 
entirely remotely so long as reasonable public access is afforded so that the public can follow along with 
the deliberations of the meeting.   

Ensuring public access does not ensure public participation unless such participation is required by law.  
This meeting will allow public comment related to the posted agenda items only. For this meeting, 
Fairhaven Board of Selectmen is convening by telephone conference/video conference via Zoom App as 
posted on the Town’s Website identifying how the public may join. 

 
At 6:35 pm the Board recessed to the Auditorium 

Appointment of Fire Chief  

Town Clerk Carolyn Hurley swore in the new Fairhaven Fire Chief Todd Correia before a small gathering 
of family, friends and members of the Fairhaven Fire and Police Departments.  

Chief Correia thanked the group and the Selectmen for their support.  

At 6:45 pm the Board returned to the Banquet Room 

Minutes 

Mr. Espindola made a motion to Approve minutes of March 1, 2021– Open Session. Mr. Silvia seconded. 
Vote was unanimous. (3-0) 
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Mr. Espindola made a motion to Approve minutes of March 8, 2021– Open Session. Mr. Silvia seconded. 
Vote was unanimous. (3-0) 
Mr. Espindola made a motion to Approve minutes of March 11, 2021– Open Session. Mr. Silvia 
seconded. Vote was unanimous. (3-0) 
Mr. Espindola made a motion to Approve minutes of March 22, 2021– Open Session. Mr. Silvia 
seconded. Vote was unanimous. (3-0) 
 

Town administrator’s report 

Ms. Graves told the Board that she recently had a meeting with Cook and Company regarding the new 
rates for FY22, and she hopes to have the new rates by the next meeting.  

Ms. Graves told board that she met with members of the Rogers Reuse Committee regarding a possible 
tenant for the newer section at Rogers school. 

Ms. Graves told the Board Mind Set Go will be holding 2 training seminars tomorrow with Town staff.  

Ms. Graves told the board that there will be clean up day at Rogers school on Saturday, April 17, 2021, 
they are looking for volunteers to help clean the school grounds.  

Committee liaison reports 

Mr. Espindola said he had a Zoom meeting with Ms. Graves and Town Accountant Anne Carreiro with 
Elevation Retail regarding the host agreement which is currently out for review with department heads. 

Mr. Espindola send Broadband Study committee will be hosting another webinar to work with Entry 
point to be presented at town meeting. The Committee will also be presenting a short video at Town 
Meeting. 

Mr. Espindola said there are Federal Stimulus funds that are available for infrastructure projects for 
Broadband development, Mr. Espindola would like to see the Town benefit from this.  

Mr. Espindola said the Marine Resources Committee met to discuss the waterway rules and regulations, 
but also had questions regarding the Union wharf land swap. 

Planning Director Paul Foley will update the Board regarding the one stop growth program. This is a 
program that helps towns with grants and will hold training sessions for the Planning Boards and the 
Zoning Board of Appeals.  

Mr. Silvia said the ADA ramp project at the Academy Building is progressing. 

Mr. Silvia said he liked an idea that Board of Selectman’s candidate Lisa Plante had regarding office 
hours for each precinct. The Board discussed ideas for possibly doing something on this idea. 

Mr. Freitas met with the Bristol County Commissioners.  

Reorganization of Board of Selectmen 

Chairman Freitas handed the gavel over to Ms. Graves. Ms. Graves asked for nominations for the position 
of Chairman of the Board of Selectmen. 

Mr. Silvia made a motion to nominate Mr. Freitas for the position of Chairman. Mr. Freitas seconded. 
Vote passed (2-1) 
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Mr. Silvia made a motion to nominate Mr. Espindola for the position of vice chairman. Mr. Freitas 
seconded. Vote was unanimous. (3-0) 

Mr. Freitas made a motion to nominate Mr. Silvia for the position of Clerk. Mr. Espindola seconded. (3-
0) 

Ms. Graves handed the gavel back to Mr. Freitas. 

 

Board Liaison Appointments 

Mr. Freitas read the listing of the Board liaisons. Board members were happy with their current positions.  

Mr. Espindola made a motion to accept the liaison positions as read by Mr. Freitas. Mr. Silvia seconded. 
(3-0) 

Revere Bell location  

Doug Brady chairman of the Bell committee met with the Board to present them the designs for the 
housing of the restored Oxford school Revere Bell that will sit on the front lawn of town hall. Mr. Brady 
said all the designs were done by students (Attachment A).  The first design, by Chase Crowely a 
Fairhaven High school student had the same base but 3 different roof options. The second design was 
created by Vocational students Benjamin Farland, Cody Raposa and Christopher Pereira and represents 
the cupola that the bell was originally housed in atop the roof at Oxford school. Mr. Brady said the 
Historical Commission chose the cupola as their choice but loved all the designs.  The Board liked the 
idea of the cupola because they felt it best represented where the bell came from.  

Mr. Espindola made a motion for the cupola design as their choice. Mr. Silvia seconded. Vote was 
unanimous. (3-0) 

Setting 2nd Half of 2021 Board of Selectmen meeting calendar  

The Board meeting reviewed dates for the second half of calendar 2021. Mr. Espindola suggested 
changing the date of the already scheduled May 24,2021 meeting to another date due to a conflict. The 
dates reviewed were as follows: 

• Monday, July 12, 2021  
• Monday, July 26, 2021  
• Monday, August 9, 2021  
• Monday, August 23, 2021  
• Monday, September 13, 2021  
• Monday, September 27, 2021  
• Tuesday, October 12, 2021  
• Monday, October 25, 2021  
• Monday, November 8, 2021  
• Monday, November 22, 2021  
• Monday, December 6, 2021  
• Monday, December 20, 2021  

 
Mr. Espindola made a motion to change the date of the May 24, 2021 meeting to June 1, 2021. Mr. Silvia 
seconded. Vote was unanimous (3-0) 
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Mr. Espindola made a motion to approve the second half of calendar 2021 schedule. Mr. Silvia seconded. 
Vote was unanimous. (3-0) 

Millicent Library Trustees Resignation and Appointment 

Mr. Freitas read a letter from Library Director Kyle DeCicco-Carey requesting to add Kathryn Powers to 
the Library Board of Trustees and to accept the resignation of Lisa Wright. 

Mr. Espindola made a motion to accept the resignation of Lisa Wright. Mr. Silvia seconded. Vote was 
unanimous. (3-0) 

Mr. Espindola made a motion to appoint Kathryn Powers to the Library Board of Trustees. Mr. Silvia 
seconded. Vote was unanimous. (3-0) 

Rogers Reuse Committee - Disclosure by Non- Elected Municipal Employee of Financial Interest: - 
Sue Loo 

Mr. Freitas said that Rogers Reuse Committee Chairperson Sue Loo has submitted a disclosure by Non- 
elected municipal employee of financial interest.  Mr. Espindola made a motion to approve disclosure by 
Non- elected municipal employee of financial interest for Sue Loo. Mr. Silvia seconded. Vote was 
unanimous. (3-0) 

Rogers Reuse Committee- mission statement 

Mr. Freitas read the mission statement that was submitted by the Rogers Reuse Committee (Attachment 
B). Mr. Espindola made a motion to accept the mission statement and to place on file and on the Town 
webpage. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Rogers Reuse Committee-discuss possible lease of new section  

Rogers Reuse Committee Chairperson Sue Loo updated the Board regarding a potential tenant for Rogers 
School. Ms. Loo told the Board that Southeastern Massachusetts Educational Collaborative (SMEC) has 
been searching for extra space to expand their program and recently approached the Rogers Reuse 
Committee about the addition part of the Rogers School. This portion is handicap accessible and there is 
ample parking for their vehicles. SMEC would like to be in the building by September 2021 and will help 
pay for parts of the improvements to the building. Ms. Graves told the Board she and Selectman Silvia 
will begin negotiations with SMEC. Mr. Espindola suggested that a timeline be created.  

The Board discussed the process and the possible future of Rogers School.  

Mr. Espindola made a motion to allow for Ms. Graves and Mr. Silvia to participate in negotiations with 
SMEC to use the 1950’s addition Mr. Silvia seconded. Vote was unanimous. (3-0) 

Mr. Espindola made a motion to have Sue Loo represent the Rogers Reuse Committee and to participate 
in the negotiations. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Acceptance of land donation 

Mr. Freitas read a memo from Conservation Agent Whitney McClees (Attachment C) regarding 2 parcels 
of land that have been accepted by the Conservation Commission for donation to the Town.  

Mr. Espindola made a motion to accept the land donation for Nonquitt Avenue. Mr. Silvia seconded. Vote 
was unanimous. (3-0) 

Mr. Espindola made a motion to accept the land donation for Tanner Lane. Mr. Silvia seconded. Vote was 
unanimous. (3-0) 
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Tax Possession Auction- RFP award: Zekos Group 

Ms. Graves told the Board that she has awarded a recent Request for Proposal (RFP)for tax title to the 
Zekos Group. (Attachment D). 

Tax Title properties 

Mr. Freitas read the list of foreclosed Tax title properties that will be auctioned off by the Town in the 
near future (Attachment E). Mr. Espindola made a motion to accept the auction list for the properties as 
presented. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Appoint Tax Title Custodian- Wendy Graves 

Ms. Graves told the Board that she will need to be appointed the tax title custodian in order to auction off 
the foreclosed properties that have been taken for tax title. 

Mr. Espindola made a motion that as provided under MGL Chapter 60, Section 77B, Robert Espindola, 
hereby move to appoint Wendy Graves, Town Treasurer, as Tax Possession Custodian who shall have the 
care, custody, management and control of all property acquired by foreclosure, deed in-lieu of foreclosure 
or by treasurer’s deed for unpaid taxes. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Extension of loan agreement for “The Adventurer”  

Ms. Graves told the Board this is an extension of the agreement that was signed in 2020 for the 
“Adventurer” model ship that is on loan to the Rosenbach Library of Philadelphia. Mr. Espindola made a 
motion to approve the revised loan date for the Manjiro exhibit from January 20, 2020 to September 30, 
2021. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Elevation Retail- Host Agreement  

Ms. Graves updated to the Board that the Host Community Agreement for Elevation Retail is now out for 
various Department Heads to review.  

Deterra farmland: Notice of removal from 61A status  

Ms. Graves told the Board the Town has received notice that the Deterra farm has filed for 61A to remove 
the land from farmland and the Town has the right of first refusal. Mr. Espindola asked if all the Town 
Departments have had a chance to review this.  Ms. Graves will send notice out to Town Departments.  

Public Meeting Recommendation from Health Agent  

Mr. Freitas read a memo from Health Agent Dave Flaherty regarding his recommendations for public 
meetings during COVID (Attachment F). Mr. Espindola had concerns that the town Should be following 
the State guidelines. Discussion followed regarding having members of the public in the meeting room 
and the amount of people that can safely be in attendance. Mr. Espindola made a motion to accept the 
recommendations from the Town health Agent. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Review/Vote Budgets 

Ms. Graves reviewed the budgets with the Board.  

Mr. Espindola made a motion to approve the FY22 Water Enterprise and Capital Budget. Mr. Silvia 
seconded. Vote was unanimous. (3-0) 

Mr. Espindola made a motion to approve the FY22 Water Capital Budget for the Akin Street water meter 
replacement for $150,000. Mr. Silvia seconded. Vote was unanimous. (3-0) 
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Mr. Espindola made a motion to approve the FY22 Sewer Enterprise Fund. Mr. Silvia seconded. Vote 
was unanimous. (3-0) 

Mr. Espindola made a motion to approve the FY22 Sewer Capital Budget in the amount of $670,000 from 
retained earnings for:  

• Inflow and Infiltration Reduction project- $250000 
• Pump Station Improvements- $270,000 
• Blower Building Roof- $75,000 
• Truck w/plow- $75,000 

Mr. Silvia seconded. Vote was unanimous. (3-0) 

Mr. Espindola made a motion to FY22 Town Cable Enterprise Budget of $246,035 using $49,587 from 
retained earnings. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Mr. Espindola made a motion to approve t the FY22 School Cable Enterprise Budget of $212,407 using 
$58,055 from retained earnings. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Mr. Espindola made a motion to approve the FY22 General Fund Capital Plan for: 

• SCBA Replacement -$491,800 
• ACO Replacement Truck-$51,479 
• Police Cruiser Replacements-$120,500 
• Harbormaster/Shellfish Warden Truck Replacement- $50,300 
• Computer Hardware Equipment Replacement -$30,000     
• Fire Engine (Replaces Engine 2)- $625,000   
• Plotter Scanner- $20,000         
• Dashboard Cameras-$69,000                                             

Mr. Silvia seconded. Vote was unanimous. (3-0) 

Review of Articles for the June 12, 2021 Annual Town Meeting  

Ms. Graves handed a list of the articles that are on the Annual Town Meeting Warrant. The Board 
reviewed the list.  

Termination letter from Town Administrator Screening Committee  

Mr. Freitas read a letter from the Town Administrator Screening Committee stating that they have 
fulfilled their task.  

Resignation from Bikeway Committee- Mat Coes 

Mr. Freitas read the resignation letter from Mat Coes on the Bikeway Committee.  

Mr. Espindola made a motion to accept the resignation of Mat Coes on the bikeway committee. Mr. Silvia 
seconded. Vote was unanimous. (3-0) 

Mr. Silvia had to recuse himself for this item and left the room at 8:15 pm  

Discuss the Town Administrator Screening Process 

Mr. Espindola expressed his concerns over the Town Administrator search process and stated that the 
Board has been addressing this issue for over a month and members of the community are concerned with 
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the process that took place.  Mr. Freitas would like to have the resident letters placed on the webpage. Mr. 
Freitas expressed that Ms. Graves is doing a good job as the interim Town Administrator.  

Discussion ensued regarding the process that has taken place and the concerns of the town residents. Mr. 
Espindola stated he would like to work together to hire a new Town Administrator.  

Mr. Espindola made a motion to start the Town Administrator search process over and to agree to the 
following process:   

1. Obtain quotes from Community Paradigm Services and The Collins Center to conduct the Job Search 
process again, utilizing the same Position Statement Drafted in the original process. The Board of 
Selectmen meet to select the firm to coordinate the search process.   

2. Recruit seven (7) volunteers to participate in the process using the following procedure:   

a. Three (3) Committee members will be advanced to the Screening Committee from the same three 
committees / boards who did so the first time, the School Committee, Finance Committee and the 
Planning Board. Each committee will meet, nominate and vote for their representative. This would be the 
same process used last time.   

b. Two (2) Committee members will be advanced by the two Selectman qualified to vote on the TA 
appointment, with each Selectman nominating their choice with the qualification that Selectmen shall be 
prohibited from serving on the Committee.  

c. One (1) Committee member shall be the Town Moderator and the Town Moderator shall also serve as 
the Chair of the Town Administrator Search Committee.   

d. One (1) Committee member shall be an At-Large Member from the community determined using the 
following procedure:   

Public notice will be made as soon as the process is agreed to, that the Town is looking for volunteers for 
the At-Large Position, allowing 3 working days for community members to submit their letters of interest. 
Each Selectman qualified to participate will be presented all letters of interest for At-Large Committee 
member and shall rank order the candidates from top preference to the lowest preference and bring that 
list to the next Board of Selectmen meeting. The candidate with the highest combined rank, using both 
Selectmen lists, will serve on the committee.   

The Screening Committee will advance no less than two candidates but no more than four candidates to 
the Board of Selectmen for interviews.   

If, after conducting interviews of the candidates brought forward by the Screening Committee, the two 
Selectmen agree on a candidate to appoint, the process will be considered complete and final background 
checks and contract negotiation will commence.   

If, after conducting interviews of the candidates brought forward by the Screening Committee, the two 
Selectmen each move to appoint a different candidate and those respective motions die without a second, 
then the names of the two nominated candidates shall be returned to the Screening Committee and the 
Screening Committee shall meet, in Open Session, to recommend one of the two candidates for 
appointment to the Board of Selectmen.   

Before step one of the process outlined above, both Selectmen shall sign agreement to allow the vote of 
the Screening Committee to serve as the tie-breaker such that the candidate recommended by the 
Screening Committee will be the one that both Selectmen agree to motion, second and vote in favor of at 
the next Board of Selectmen meeting.  
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There was no second.  

Mr. Freitas agreed that the Town should get a quote from other consultants but said that he would not like 
to use the Community Paradigm again.  

The Town Administrator Screening Committee (TAC) Chairman Bernard Roderick told the Board the 
TAC met with the consultant to approve the minutes of their meetings. He said a vote took place and the 
minutes were accepted and to also have the consultant send a letter to the Board stating that the Town 
Administrator committee has fulfilled their role.  Mr. Roderick stated that he is unsure if the executive 
session minutes can be released for public disclosure at this time.  

Mr. Espindola made a motion to have Ms. Graves solicit bids from consultants to start the search for a 
town administrator. Mr. Freitas seconded. Vote passed. (2-0-1)  

At 8:36 pm Mr. Silvia returned to the banquet room.  

 
Notes and Announcements  
Mr. Espindola read an email from resident Karen Vilandry regarding the Atlas Tack property and he 
explained that the Town has done what it can for now with the property.  

 
At 8:37 pm Mr. Espidola made a motion to adjourn. Mr. Silvia seconded. Vote was unanimous. (3-0) 

 

Respectfully submitted, 

 

Vicki L. Oliveira 
Administrative Assistant 
 
A. Revere Bell housing designs 
B. Rogers Reuse mission statement 
C. Memo regarding offer of land donation 
D. Letter from Zekos Group 
E. List of properties for auction 
F. Health Agent Recommendations for Public Meetings during COVID pandemic 
 
 
 
 



FITNESS IN THE PARK 
 
 
MEDIA RELEASE 
FOR IMMEDIATE RELEASE  April 21, 2021 
 
 

Celebrating Ten Years of Free Outdoor Fitness Classes 
 
FAIRHAVEN MA- Fitness in Cushman Park is celebrating its tenth anniversary! 
After a rough winter indoors, we are looking forward to being outside enjoying 
fresh air and exercise in a safe way. The South Coast community can keep fit and 
stay healthy with free exercise classes taught by two of the top fitness instructors 
in the area. In keeping with safety protocols due to the pandemic, Fitness in 
Cushman Park will adhere to the current restrictions that may continue to be in 
place this summer. Attendees to Fitness in Cushman Park classes will be 
required to wear masks to and from the field and practice social distancing – 
keeping a distance of 6 to 8 feet between mats. 

Fitness in the Park is scheduled FREE TO THE PUBLIC this summer for 10 
weeks of Yoga and Exercise classes in Cushman Park, Green Street Fairhaven 
MA.  The classes are taking place Tuesdays and Thursdays 8:30am from June 22 
to August 26, 2021. 

TUESDAYS: Yoga in the Park begins June 22 with certified yoga instructor, Jeff 
Costa, E-RYT 200. Yoga in the Park is a yoga series for all levels, designed to 
introduce newcomers to the basics of stretching and mindfulness and challenge 
yoga enthusiasts with a focus on compassion for the body.  

THURSDAYS: Summer Bootcamp, begins June 24 with certified personal trainer 
(A.F.P.A.), Wayne Goulart. The Bootcamp class consists of various exercises that 
build functional strength and core stability with circuits utilizing light dumbbells 
and body weight exercises. 

Yoga in Cushman Park’s instructor, Jeff Costa, E-RYT 200 is a Yoga Alliance 
Nationally Certified Instructor and a graduate of the Kripalu School of Yoga and 
Health.  Cofounder of Sangha New Bedford (sanghanewbedford.com), Jeff is a 
recognized leader in the wellness industry and has over 30 years experience in 
fitness education with a BA in Liberal Arts from Boston University. The strength 
of Jeff’s teaching lies in his attention to detail and his compassionate approach to 
students' needs. Jeff's authentic voice and classical approach to alignment create 
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a class environment that promotes happiness, personal power, and peace of 
mind. 

Summer Bootcamp instructor Wayne Goulart's career in health and wellness began 
as a hobby when he started lifting weights with his brother in the basement of his 
family home. That hobby grew into a lifestyle and eventually a passion. Wayne is 
a certified personal trainer (A.F.P.A.) and has been working for ten years as lead 
trainer at the New Bedford YMCA. A certified group exercise instructor, Wayne's 
specialty is functional training and his clients are from all walks of life, ages and 
fitness levels.  

Attendees to the classes should bring a mat for Yoga and a mat plus set of 
weights for Bootcamp. Classes take place weather permitting — cancellations 
will be posted on the Fitness in Cushman Park Facebook page: 
www.facebook.com/fitnessincushmanpark  

Fitness in Cushman Park is presented free to the public thanks to the generous 
support of our community sponsorship team. Last summer’s classes were 
another resounding success. 

Fitness in Cushman Park is coordinated by Jeff Costa Fitness and 
EncorENTERTAINMENT. Jeff Costa recently opened a healing arts center, 
Sangha (the word means “a yoga community” in Sanskrit), in downtown New 
Bedford. Sangha New Bedford believes that nurturing the individual creates a 
thriving holistic community; and a thriving holistic community empowers its 
individuals with compassion, interconnection and belonging. 

EncorENTERTAINMENT, owned by Susan Grace, is a full service entertainment 
and event planning company serving Southeastern New England providing top-
notch entertainers for any event, program, party, picnic, outing or other festivity. 

For more information about Fitness in Cushman Park call 508-287-2482 or email 

sgrace@encorent.com or info@jeffcostafitness.com 
Please like Fitness in Cushman Park’s Facebook page to stay involved:  
www.facebook.com/fitnessincushmanpark     
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