FAIRHAVEN BOARD OF SELECTMEN

.{t CEIVED {
'i"\ \ l
Agenda JOWN CLER
Saturday, June 12, 2021 -
8:00 a.m. W JUN -9 P 1202
Elizabeth I. Hastings Middle School — 30 School Street — Fairhaven and Zoom
v\l '(t AVEN

Meeting Notice of joint meeting with the Board of Selectmen and the Finance CommltteeM ASS.

Due to the recent changes by Governor Baker to the Open Meeting Law, G.L. c. 30A. § 20, we are
providing public access via the phone number and meeting ID below:

Log on to: hitps://zoom.us/i/98064686063?pwd=bzVabXJTRkozTUducVU2N0srK2Y4dz09
or call: 1-929-205-6099
Meeting 1D: 980 6468 6063
Passcode: 755377

The meeting can also be viewed live on Channel 18 or on FairhavenTV.com

A. DISCUSSION /POSSIBLE ACTION
1. Preparation for June 12, 2021 Annual Town Meeting
2. Reserve Transfer requests if submitted

ADJOURNMENT

Subject matter listed in the agenda consists of those items that are reasonable anticipated (by the Chair) to be
discussed. Not all items listed may be discussed and other items not listed (such as urgent business not available at
the time of posting) may also be brought up for discussion in accordance with applicable law.

MGL, Ch. 30a, § 20(f) requires anyone that intends to record any portions of a public meeting, either by audio or
video, or both, to notify the Chair at the beginning of the meeting.
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TOWN OF FAIRHAVEN
Request for Appropriation Transfers
Between or Within Departments

Date: 3 June 2021

Board of Selectmen & Finance Committee
Town of Fairhaven

Members:

Request is hereby made for the following transfer between departmental appropriations in accordance with Chapter 44,
Section 33B, of the Massachusetts General Laws. (If your budget does not have sufficient funds within other categories to
cover this deficit, please fill in amount requested and #2-To be transferred to (account number), Please provide in the

comment section below your explanation for lack of funding for review by the Town Administrator).

Amount requested: § 550.00

1. To be transferred from (account number):  001-175-00-5306-00-0380-Professional Services

2. To be transferred to(account number): 001-175-00-5111-00-0380-Regular Pay —~ Pleenning
3.

Comsnents:

Payroll costs increased due to more and longer Planning Board meetings.

Request submitted by (signature required): f o 3 b,
Officer or Department Head

APPROVALS
Board of Selectmen: Finance Committee:
Date of Meeting: Date of Meeting:
Signatures: Number Present and Voting:

Approved by Majority, list vote:

Transfer disapproved (checkmark):

Signature:

Transfer disapproved (checkmark):

Chairman, Finance Commiitee

Please Note:

1. This alternative year-end transfer procedure applies for the last two months of the fiscal year (May and June) and
the first 15 days of July (for that same fiscal year) and requires a majority vote of the Board of Selectmen and the
Finance Committee.

2. This procedure eannot be used to transfer from a Municipal Light or School Department.

3. Signed originals of this request (required in quadruplicate) will be distributed to the Board of Selectmen, the
Finance Committee, the Town Accountant, and the requesting department.



TOWN OF FAIRHAVEN
Request for Appropriation Transfers
Between or Within Departments

Date: 6-8-21

Board of Selectmen & Finance Committee
Town of Fairhaven

Members:

Request is hereby made for the following transfer between departmental appropriations in accordance with Chapter 44,
Section 33B, of the Massachusetts General Laws. (If your budget does not have sufficient funds within other categories to
cover this deficit, please fill in amount requested and #2-To be transferred to (account number). Please provide in the
comment section below your explanation for lack of funding for review by the Town Administrator).

Amount requested: $525.00

1. To be transferred from (account number): 001-913-00-5170-03-0561 (Unemployment)

2. To be transferred to(account number): 001-670-00-5201-00-1241 (Historical Commission)

Comments:
Additional expenditures not anticipated. For exa; oof leak in bell éwer and chimney repointing at the Academy
Building. ]
Request submitted by (signature required): '/
Ofticer or Department Head

APPROVALS
Board of Selectmen: Finance Committee:
Date of Meeting: Date of Meeting:
Signatures: Number Present and Voting:

Approved by Majority, list vote:

Transfer disapproved (checkmark):

Signature:

Transfer disapproved (checkmark):

Chairman, Finance Committee

Please Note: :

1. This alternative year-end transfer procedure applies for the last two months of the fiscal year (May and June) and
the first 15 days of July (for that same fiscal year) and requires a majority vote of the Board of Selectmen and the
Finance Committee.

2. This procedure cannot be used to transfer from a Municipal Light or School Department.

3. Signed originals of this request (required in quadruplicate) will be distributed to the Board of Selectmen, the
Finance Committee, the Town Accountant, and the requesting department.



TOWN OF FAIRHAVEN
Request for Appropriation Transfers
Between or Within Departments

Date: 6-10-21

Board of Selectmen & Finance Committee
Town of Fairhaven

Members:

Request is hereby made for the following transfer between departmental appropriations in accordance with Chapter 44,
Section 33B, of the Massachusetts General Laws. (If your budget does not have sufficient funds within other categories to
cover this deficit, please fill in amount requested and #2-To be transferred to (account number). Please provide in the

comment section below your explanation for lack of funding for review by the Town Administrator).

Amount requested: $ 5,000.00

1. To be transferred from (account numbef): 01-220-00-5111-00

R ot
3. To be transforred to(account mumber): 01-220-00-5390-00 F ire Oegortmes
Comments: In March we needed to utilize our purchase of services category for an invoice to HKT which is conducting

the land survey for the new public safety center. This expenditurg/fvas unexpected and has forced our purchase of services
category with lack of funding for bills we are expecting prior tg’the end of the fiscal year.

Officer or Department Head

Request submitted by (signature required):

APPROVALS
Board of Selectmen: Finance Committee:
Date of Meeting: Date of Meeting:
Signatures: Number Present and Voting:

Approved by Majority, list vote:

‘Fransfer disapproved {checkmark):

Signature:

Transfer disapproved (checkmark):

Chairman, Finance Committee

Please Note:

1. This alternative year-end transfer procedure applies for the last two months of the fiscal year (May and June) and
the first 15 days of July (for that same fiscal year) and requires a majority vote of the Board of Selectmen and the
Finance Committee.

2. This procedure cannot be used to transfer from a Municipal Light or School Department.

3. Signed originals of this request (required in quadruplicate) will be distributed to the Board of Selectmen, the
Finance Committee, the Town Accountant, and the requesting department.



TOWN OF FAIRHAVEN
Request for Appropriation Transfers
Between or Within Departments

Date: 6/10/21

Board of Selectmen & Finance Committee
Town of Fairhaven

Members:

Request is hereby made for the following transfer between departmental appropriations in accordance with Chapter 44,
Section 33B, of the Massachusetts General Laws. (If your budget does not have sufficient funds within other categories to
cover this deficit, please fill in amount requested and #2-To be transferred to (account number). Please provide in the
comment section below your explanation for lack of funding for review by the Town Administrator).

Amount requested: $1600.00 (Conservation)

1. To be transferred from (account number).  $769.00 (001-171-00-5731-00-0106 Dues/Prof Gatherings
$500.00 (001-171-00-5432-00-0106) Field Supplies
$200.00 (001-171-00-5582-00-0106) Uniforms
$131.00 (001-171-00-5520-00-0106) Books/Subscriptions

2. To be transferred to(account number): $1,600.00 -171-00- -00-

Comments: The YE transfer is needed to cover payroll because there were some employees with higher hourly rates
doing some of the meetings. In addition, some meetings ran much longer than anticipated when the budget was

developed. e s f
i ey 177 [ g

Request submitted by (signatdre required): fiit vt oA o Clien
Officer or Department Head

APPROVALS
Board of Selectmen: Finance Committee:
Date of Meeting: Date of Mesting:
Signatures: Number Present and Voting:

Approved by Majority, list vote:

Transfer disapproved (checkmark):

Signature:

Transfer disapproved (checkmark):

Chairman, Finance Committee
Please Note:

1. This alternative year-end transfer procedure applies for the last two months of the fiscal year (May and June) and
the first 15 days of July (for that same fiscal year) and requires a majority vote of the Board of Selectmen and the
Finance Committee.

2. This procedure cannot be used to transfer from a Municipal Light or School Department.

3. Signed originals of this request (required in quadruplicate) will be distributed to the Board of Selectmen, the
Finance Committee, the Town Accountant, and the requesting department.



TOWN OF FAIRHAVEN
Request for Appropriation Transfers
Between or Within Departments

Date: June 10, 2021

Board of Selectmen & Finance Committee
Town of Fairhaven

Members:

Request is hereby made for the following transfer between departmental appropriations in accordance with Chapter 44,
Section 33B, of the Massachusetts General Laws. (If your budget does not have sufficient funds within other categories to
cover this deficit, please fill in amount requested and #2-To be transferred to (account number). Please provide in the
comment section below your explanation for lack of funding for review by the Town Administrator).

Amount requested: $ 41.000.00
1. To be transferred from (account number):  $41,000 001913005170030561 UNEMPLOYMENT

2. To be transferred to(account number): $41,000.00 001210005111000384 POLICE REG PAY

Comments: We had three Officers on 111F, injured on duty status, for 6 - 10 months of the Fiscal year. Due to one Officer
being the rank of Sergeant we had to provisionally promote a patrol officer. Two more Officers as well as two Dispatchers
resigned resulting in vacancies and cash outs. One officer announced retirement and is using time before July and a new
Officer hired had to resign prior to the police academy starting.

Request submitted by (signature required): W‘q/’-‘

Qffficer or Department Head
APPROVALS
Board of Selectmen: Finance Committee:
Date of Meeting: Date of Meeting:
Signatures: Number Present and Voting:

Approved by Majority, list vote:

Transfer disapproved (checkmark):

Signature:

Transfer disapproved (checkmark):

Chairman, Finance Committee

Please Note:

1. This alternative year-end transfer procedure applies for the last two months of the fiscal year (May and June) and
the first 15 days of July (for that same fiscal year) and requires a majority vote of the Board of Selectmen and the
Finance Committee.

2. This procedure cannot be used to transfer from a Municipal Light or School Department.



TOWN OF FAIRHAVEN
Request for Appropriation Transfers
Between or Within Departments

Date: June 10, 2021

Board of Selectmen & Finance Committee
Town of Fairhaven

Members:

Request is hereby made for the following transfer between departmental appropriations in accordance with Chapter 44,
Section 33B, of the Massachusetts General Laws. (If your budget does not have sufficient funds within other categories to
cover this deficit, please fill in amount requested and #2-To be transferred to (account number). Please provide in the
comment section below your explanation for lack of funding for review by the Town Administrator),

Amount requested: $ 17.800.00

1. To be transferred from (account number):  $2,010.88 001292005244000130 ACO R&M EQIP
$8,000.00 001292005318000130 ACO VET EXP
$3,500.00 001210005420000384 POLICE OFFICE SUPPLIES
$1,500.00 001210005503000384 POLICE FINGER/PHOTO
$2,789.12 001210005731000384 POLICE DUES/GATHERINGS

2. To be transferred to(account number): $17.800.00 001210005111000384 POLICE REG PAY

Comments: We had three Officers on 111F, injured on duty status, for 6 - 10 months of the Fiscal year. Due to one Officer
being the rank of Sergeant we had to provisionally promote a patrol officer, Two more Officers as well as two Dispatchers
resigned resulting in vacancies and cash outs. One officer announced retirement and is vsing time before July and a new
Officer hired had to resign prior to the police acadetny starting.

Request submitted by (signature required): M

I Officer or Department Head

APPROVALS
Board of Selectmen: Finance Committee:
Date of Mceting: Date of Meeting:
Signatures: Number Present and Voting:

Approved by Majority, list vote:

Transfer disapproved (checkmark):

Signature:

Transfer disapproved (checkmark}:

Chairman, Finance Committee

Please Note:



TOWN OF FAIRHAVEN
Request for Appropriation Transfers
Between or Within Departments

Date: June 10, 2021

Board of Selectmen & Finance Committee
Town of Faithaven

Members:

Request is hereby made for the following transfer between departmental appropriations in accordance with Chapter 44,
Section 33B, of the Massachusetts General Laws. (If your budget does not have sufficient funds within other categories to
cover this deficit, please fill in amount requested and #2-To be transferred to (account number). Please provide in the

comment section below your explanation for lack of funding for review by the Town Administrator).

Amount requested: $£1.200.00

1. To be transferred from (account number):  $1,200.00 001292005244000130 ACO R&M EQIP

2. To be transferred to(account number): $1,200.00 001292005111000130 ACO REG PAY

Comments: Due to an increase in ACO responses, COVID and the full time ACO time off schedule the part time ACO
was called upon more frequently than previous years.

Request submitted by (signature required): W

Officer or Department Head
APPROVALS
Board of Selectmen: Finance Committee:
Date of Meeting: Date of Meeting:
Signatures: Number Present and Voting:

Approved by Majority, list vote:

Transfer disapproved (checkmark):

Signature:

Transfer disapproved (checkmark):

Chairman, Finance Commiltee

Please Note:

1. This alternative year-end transfer procedure applies for the last two months of the fiscal year (May and June) and
the first 15 days of July (for that same fiscal year) and requires a majority vote of the Board of Selectmen and the
Finance Committee,

2. This procedure cannot be used to transfer from a Municipal Light or School Department,



