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  Fairhaven Board of Selectmen 

 Meeting Minutes 

 November 10, 2020 
 

 

Present: Chairman Daniel Freitas Vice-Chairman Robert Espindola, Selectman Keith Silvia, 

Town Administrator Mark Rees, and Cable Access Director Derek Frates 

 

The meeting was videotaped on Cable Access and Zoom meeting application.  

Chairman Freitas opened the meeting at 6:34 pm in the Town Hall Banquet Room and read the 

following statement: 

 “This Open Meeting of the Fairhaven Board of Selectmen is being conducted remotely consistent 

with Governor Baker’s Executive Order of March 12, 2020, due to the current State of Emergency 

in the Commonwealth due to the outbreak of the “COVID-19 Virus.” 

In order to mitigate the transmission of the COVID-19 Virus, we have been advised and directed 

by the Commonwealth to suspend public gatherings, and as such, the Governor’s Order suspends 

the requirement of the Open Meeting Law to have all meetings in a publicly accessible physical 

location. Further, all members of public bodies are allowed and encouraged to participate 

remotely. 

The Order, which you can find posted with agenda materials for this meeting allows public bodies 

to meet entirely remotely so long as reasonable public access is afforded so that the public can 

follow along with the deliberations of the meeting.   

Ensuring public access does not ensure public participation unless such participation is required 

by law.  This meeting will allow public comment related to the posted agenda items only. For this 

meeting, Fairhaven Board of Selectmen is convening by telephone conference/video conference 

via Zoom App as posted on the Town’s Website identifying how the public may join. 

 

Town Administrator Recruitment position Statement 

Motion by Espindola, second by Silvia to approve the Town Administrator Recruitment Position 

Statement (Attachment A).  Passed unanimously. 

Screening Committee for Town Administrator Search 

Discussion regarding having a Board of Selectmen member sit on the Town Administrator 

Screening Committee.  Silvia and Freitas were in favor of having a selectman be part of the 
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screening committee.  Espindola was against for the reasons stated on Attachment B.  Espindola 

made a motion to not have a selectmen serve on the screening committee.  There was not a 

second.  Freitas made a motion to appoint himself as a member of the screening committee, 

second by Silvia.  Motion carried, Freitas and Sylvia-Yes, Espindola –No. 

Approval of the Charge of the Screening Committee 

Motion by Espindola, second by Silvia to approve the Charge of the Screening Committee 

Statement (Attachment C).  Passed unanimously. 

COVID Red Zone Designation and Town Offices operations 

Mr. Rees informed the board that the state had recently designated Fairhaven as being in the Red 

Zone for the COVID 19 virus due to an increase in the number of positive test results in recent 

weeks. Due to this change M. Rees put together a working group consisting H.R. Director Anne 

O’Brien, Interim Health Agent Sarah Dupont, Deputy Fire Chief Todd Correia and Conservation 

Agent Whitney McClees to review safety protocols for town offices and recommend changes if 

necessary.  The working group recommended that mask wearing requirements be better adhered 

to and that remote meetings using zoom technology be the default mode for meetings. 

Notes and announcements 

The next regularly scheduled meeting of the Board of Selectman will be Monday, November 16, 

2020 at 6:30 p.m. 

 

Motion by Espindola, second by Silvia to adjourn the meeting at 7:42 p.m.  Passed unanimously. 

 

 

Attachments: 

A. Town Administrator Recruitment Statement 

B. Memo from Selectman Espindola 

C. Committee charge 
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Fairhaven Board of Selectmen 

Meeting Minutes 

November 30, 2020 
 

 

Present: Chairman Daniel Freitas Vice-Chairman Robert Espindola, Selectman Keith Silvia, 

Town Administrator Mark Rees, Finance Committee member Bernie Roderick and Cable Access 

Director Derek Frates 

Present via Zoom: Town Counsel Tom Crotty, Finance Director Wendy Graves, Town 

Moderator Mark Sylvia,  Finance Members, Pat Elliot, Lisa Plante, Jessica Dwelly, Tracy 

Diggins, Chris Fidalgo, Kevin Gallagher, Carolyn Roberts, Administrative Assistant Vicki 

Oliveira, Cable Production Coordinator Eric Sa, and members of the public.  

The meeting was videotaped on Cable Access and Zoom meeting application.  

Chairman Freitas opened the meeting at 6:34 pm in the Town Hall Banquet Room and read the 

following statement: 

 “This Open Meeting of the Fairhaven Board of Selectmen is being conducted remotely consistent 

with Governor Baker’s Executive Order of March 12, 2020, due to the current State of Emergency 

in the Commonwealth due to the outbreak of the “COVID-19 Virus.” 

In order to mitigate the transmission of the COVID-19 Virus, we have been advised and directed 

by the Commonwealth to suspend public gatherings, and as such, the Governor’s Order suspends 

the requirement of the Open Meeting Law to have all meetings in a publicly accessible physical 

location. Further, all members of public bodies are allowed and encouraged to participate 

remotely. 

The Order, which you can find posted with agenda materials for this meeting allows public bodies 

to meet entirely remotely so long as reasonable public access is afforded so that the public can 

follow along with the deliberations of the meeting.   

Ensuring public access does not ensure public participation unless such participation is required 

by law.  This meeting will allow public comment related to the posted agenda items only. For this 

meeting, Fairhaven Board of Selectmen is convening by telephone conference/video conference 

via Zoom App as posted on the Town’s Website identifying how the public may join. 

Members of the Finance Committee and the Board of Selectmen met in joint session to discuss 

the Vote of Article 9 at the Special Town Meeting on October 20, 2020 regarding taking from 

free cash versus borrowing the money.  

Chairman Freitas turned the meeting over to Finance Chairman Elliot. 
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Town Moderator Mark Sylvia told the Boards that the ultimate authority as to how to spend the 

money is the Town Meeting members. He said typically the motions are drawn up by Town 

Counsel but can be amended as long as the vote is a legal vote, Robert’s Rules are followed and 

the motion is debated and then voted by Town Meeting members.  

Discussion of Article 9C:  Athletic Turf Field town meeting vote process 

Finance Chairman Pat Elliot reminded both Boards that the original motion of this Article was to 

borrow the money and Town Meeting members ended up voting to take the money from free 

cash.  Mr. Elliot stated tonight’s meeting was not to try to change the vote but to learn from it. 

Board Members don’t feel the Town Meeting members understood the impact of this vote and 

would like to see more education in the future to ensure this situation does not happen again.  

There was a discussion of the timeline leading up to Town Meeting and how the second motion 

was made. The Moderator stated he was aware of a second motion prior to the meeting and 

discussed this with School Superintendent Dr. Robert Baldwin. Mr. Sylvia suggested as a 

courtesy that Dr. Baldwin reach out to the Chairs of the Selectman and Finance, Town Counsel 

and the Town Administrator to inform them of the possibility of the second motion.  The concern 

among the members is that no one knew about the alternate vote prior to the vote taking place.  

Finance Committee member Bernie Roderick feels the Town has an obligation to ensure that 

something like this does not happen in the future.  

Discussion of capital projects utilizing borrowing vs free cash spending 

Mr. Rees reminded the members that the role of the Capital Improvement Planning Committee 

(CIP) is advisory to the Town Administrator. The CIP is to help prioritize projects and then 

advise the Town administrator and the financial team to determine the needs and wants of each 

project. The Town Administrator then brings his recommendations to the Board of Selectmen 

and the Finance Committee.  

Discussion of impact on present and future town financial resources. 

Selectman Espindola presented a power point on how the Town stand in terms of the general 

fund debt vs. general fund budgets.  The Board of Selectmen and the Finance Committee agreed 

they would like to hold more joint meetings in the future to keep the communication between 

both boards open.  

At 8:04 pm Chairman Elliot turned the meeting back over to Chairman Freitas. 

Appointment of interim Town Administrator 

Mr. Rees told the Board this item was just for discussion tonight and not to appoint anyone to the 

positon of interim Town Administrator at this meeting.  

Mr. Rees is hopeful the new Town Administrator will be starting at the beginning of the year but 

there may be a need for an interim in the overlap of time. The Board discussed if they would like 

to hire an interim from the outside or internally. Members all felt that someone from within the 

Town employees would be a good choice for the interim position. Mr. Rees will contact Town 

Counsel for advice.  
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At 8:11 pm Mr. Espindola made a motion to adjourn. Mr. Silvia seconded. Vote was unanimous. 

(3-0) 

 

Respectfully submitted, 

 

Vicki L. Oliveira 

Administrative Assistant 
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Fairhaven Board of Selectmen 

Meeting Minutes 

December 7, 2020 
 

 

Present: Chairman Daniel Freitas Vice-Chairman Robert Espindola, Selectman Keith Silvia, 

Town Administrator Mark Rees, and Cable Access Director Derek Frates 

Present via Zoom: Town Counsel Tom Crotty, Finance Director Wendy Graves, Board of 

Assessor’s, Housing Director Krisanne Sheedy, members of the Housing Authority, Town 

Administrative Assistant Vicki Oliveira, Cable Production Coordinator Eric Sa, and members of 

the public.  

The meeting was videotaped on Cable Access and Zoom meeting application.  

Chairman Freitas opened the meeting at 6:34 pm in the Town Hall Banquet Room and read the 

following statement: 

 “This Open Meeting of the Fairhaven Board of Selectmen is being conducted remotely consistent 

with Governor Baker’s Executive Order of March 12, 2020, due to the current State of Emergency 

in the Commonwealth due to the outbreak of the “COVID-19 Virus.” 

In order to mitigate the transmission of the COVID-19 Virus, we have been advised and directed 

by the Commonwealth to suspend public gatherings, and as such, the Governor’s Order suspends 

the requirement of the Open Meeting Law to have all meetings in a publicly accessible physical 

location. Further, all members of public bodies are allowed and encouraged to participate 

remotely. 

The Order, which you can find posted with agenda materials for this meeting allows public bodies 

to meet entirely remotely so long as reasonable public access is afforded so that the public can 

follow along with the deliberations of the meeting.   

Ensuring public access does not ensure public participation unless such participation is required 

by law.  This meeting will allow public comment related to the posted agenda items only. For this 

meeting, Fairhaven Board of Selectmen is convening by telephone conference/video conference 

via Zoom App as posted on the Town’s Website identifying how the public may join. 

 

MINUTES 

Mr. Espindola made a motion to approve the minutes of November 2, 2020 – Open Session. Mr. 

Silvia seconded. Vote was unanimous. (3-0)  
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Appointment of Acting Fire Chief 

Fairhaven Fire Chief Tim Francis and Fairhaven Deputy Chief Todd Correia met via Zoom with 

the Board.  Chief Francis stated that his upcoming retirement date is on January 8, 2021. Because 

of the COVID pandemic there is a delay in the civil service exam and the established Fire Chiefs 

list to hire a permanent candidate from. Chief Francis is recommending Deputy Correia as the 

provisional Fire Chief until a list is established. Mr. Rees made this recommendation to the 

Board to appoint Deputy Fire Chief Todd Correia as the provisional Fire Chief.    

Mr. Espindola made a motion to approve the appointment by the Town Administrator of Deputy 

Chief Todd Correia as the provisional Fire Chief.  Mr. Silvia seconded. Vote was unanimous. (3-

0) 

PILOT Agreement- 46 Charity Stevens Lane 

Town Counsel Tom Crotty told the Board there were some minor technical changes to the 

contract for the Payment in lieu of taxes (PILOT) for 46 Charity Stevens Lane. Attorney Crotty 

explained that one issue is the language is that the tax compliance has changed to include child 

support requirements. The second issue is to account for a small overlapping gap in the payments 

over the 20 year period. (Attachment A) 

Mr. Espindola made a motion to approve the PILOT agreement for 46 Charity Stevens Lane as 

presented, subject to the 2 technical changes noted by Attorney Crotty. Mr. Silvia seconded. 

Vote was unanimous. (3-0) 

Volunteer/Committee Handbook updated 

Mr. Rees told the Board the Boards and Committees Handbook has been updated recently. Mr. 

Espindola made a motion to approve the updated volunteer handbook and to distribute to all 

impacted volunteers. Mr. Silvia seconded. Vote was unanimous. (3-0)  

Adjustment of Wage and Classification Schedule, due to Minimum Wage increase 

Mr. Rees explained that there will be an increase in minimum wage on January 1, 2021. This will 

mean an adjustment to the wage and classification schedule for Grades 1 step 6 and Grade 2 step 

7. 

Mr. Espindola made a motion to adjust the wage and classification schedule due to the minimum 

wage increase. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Tax Rate Classification Hearing 

At 7:02 p.m. Chairman Freitas opened the public hearing for the Tax Classification by reading 

the public hearing notice. Via Zoom, members of the Board of Assessors, Chairperson Ronnie 

Manzone, Pam Davis, Ellis Withington, Assistant Assessor Delfino Garcia and Finance Director 

Wendy Graves met with the Selectmen as required by law to vote on the minimum residential 

factor, residential exemption and the small business exemption.  

 

Mr. Espindola made a motion to not choose a residential Exemption. Mr. Silvia seconded. Vote 

was unanimous. (3-0).  
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Mr. Espindola made a motion to not choose adopting a small commercial business exemption. 

Mr. Silvia seconded. Vote was unanimous. (3-0).  

 

Mr. Espindola made a motion to have a split tax rate with a minimum residential factor of 

.876905 Mr. Silvia seconded. Vote was unanimous. (3-0).  

 

There was no public comment. Mr. Freitas closed the public hearing at 7:09 p.m.  

 

Joint meeting with Fairhaven Housing Authority to appoint member to vacant seats 

The Board of Selectmen and the members of the Fairhaven Housing Authority Carol Alfonso 

and Jean Rousseau, via Zoom, met to interview candidates for two vacancies on the Fairhaven 

Housing Authority. The Boards asked candidates Ronnie Manzone, Marc Scanlon and Eleanor 

Chew questions about themselves and their willingness to serve on the committee and run for 

positon in the next town election. Both seats will be filled until the next town election in April 

2021.  

Mr. Rousseau nominated Ronnie Manzone to fill the vacant seat that will expire in 2022. Ms. 

Alfonso seconded the nomination.  

Roll Call vote: Mr. Rousseau for Ms. Manzone, Ms. Alfonso for Ms. Manzone, Mr. Espindola 

for Ms. Manzone, Mr. Silvia for Ms. Manzone, Mr. Freitas for Ms. Manzone. 

Mr. Rousseau nominated Marc Scanlon to fill the vacant seat that will expire in 2026.Ms. 

Alfonso seconded the nomination.  

Roll Call vote: Mr. Rousseau for Mr. Scanlon, Ms. Alfonso for Mr. Scanlon, Mr. Espindola for 

Mr. Scanlon, Mr. Silvia for Mr. Scanlon, Mr. Freitas for Mr. Scanlon, 

Workplace Climate Assessment 

HR Key Solutions consultant Mary Beth Bernard met via Zoom to discuss the findings of the 

recent workplace climate assessment that was conducted at Town Hall. Her findings were such 

that there is a strong foundation with the employees and she felt everyone was open and 

engaging to the study. Ms. Bernard found that communication and recognition were key points 

with the employees. The Board all felt this study was helpful and will use this as a tool to make 

improvements to the workforce at Town Hall. (Attachment B) 

One Selectman Representative needed for the Community Preservation Committee (CPC)  

Mr. Rees updated the Board regarding a recent vacancy on the CPC.  Board members would like 

to advertise to the public to see if there is any interest for a resident to join the committee. The 

deadline to apply will be Thursday, January 7, 2021.  

Resignation of Nicholas Sylvia from Conservation Commission 

Mr. Espindola made a motion to accept the resignation of Nicholas Sylvia from the Conservation 

Commission and to thank him for his service. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Deadline for submission of Town Report Cover photos 
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The deadline for submission of the 2020 Town Report cover photo has been set for January 7, 

2021.  

 

 

At 8:11 pm Mr. Espindola made a motion to adjourn to executive session and not to reconvene to 

open session to discuss Strategy with Respect to Litigation: MGL Chapter 30A, Section 21(a)3: 

1. West Island Realty (Petition for Certificate of Title-Ristuccia Tax Taking) 

2. Anne O’Brien—MCAD complaint 

 Mr. Silvia seconded. Vote was unanimous. (3-0) 

 

Respectfully submitted, 

 

Vicki L. Oliveira 

Administrative Assistant 

 

Attachments: 

A. PILOT agreement – 46 Charity Stevens Lane 

B. Workplace Climate Assessment  
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the meeting 
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FY22-26
G.F Revenue Projections

REVENUES Actual FY15 Actual FY16 Actual FY17 Actual FY18 Actual FY19 Actual FY20 Budget FY21 Projected FY21 Assumption Projected FY22 Budget FY22 Projected FY23 Projected FY24 Projected  FY25 Projected FY 26
PROPERTY TAXES -$                           
Prior Year Levy 27,566,372$                28,484,856$              29,496,977$             30,568,015$             30,568,015$              31,532,215$            32,526,521$               33,551,864$                34,609,206$                   
Add 2 1/2% 689,159$                      712,121$                   737,424$                  764,200$                   764,200$                   788,305$                  813,163$                     838,797$                     865,230$                        
Add New Growth 229,325$                      300,000$                   333,613$                  3.0% 343,621$                   200,000$                   206,000$                  212,180$                     218,545$                     225,102$                        
TOTAL LEVY (not including Debt Excl Levy) 23,955,561$        24,760,441$                25,653,486$                26,676,342$                27,566,372$                28,484,856$                29,496,977$              30,568,015$             31,675,837$             31,532,215$              32,526,521$            33,551,864$               34,609,206$                35,699,537$                   

STATE AID
Chapter 70  & Charter Tuition Reimbursement 7,387,207$          7,430,030$                   7,531,760$                   7,580,960$                   7,798,074$                   8,208,326$                   8,294,230$                8,305,485$               1.0% 8,388,540$               8,400,000$                8,484,000$               8,568,840$                  8,654,528$                  8,741,074$                     
General Government Aid 2,006,530$          2,078,765$                   2,168,152$                   2,252,710$                   2,331,555$                   2,408,410$                   2,394,527$                2,394,507$               2.0% 2,442,397$               2,400,000$                2,448,000$               2,496,960$                  2,546,899$                  2,597,837$                     
Veterans Benefits 610,440$              642,532$                      547,480$                      590,827$                      483,237$                      467,403$                      491,133$                   491,133$                  0.0% 491,133$                   500,000$                   500,000$                  500,000$                     500,000$                     500,000$                        
Exemptions, VBS and Elderly 89,894$                85,565$                        78,499$                        83,850$                        98,943$                        97,072$                        96,320$                      96,320$                     0.0% 96,320$                     90,000$                      90,000$                    90,000$                       90,000$                        90,000$                           
State Owned Land 154,727$              154,727$                      154,187$                      154,041$                      154,041$                      152,276$                      165,297$                   165,003$                  0.0% 165,003$                   160,000$                   160,000$                  160,000$                     160,000$                     160,000$                        
TOTAL STATE AID (not including SBA) 10,248,798$        10,391,619$                10,480,078$                10,662,388$                10,865,850$                11,333,487$                11,441,507$              11,452,448$             11,583,393$             11,550,000$              11,682,000$            11,815,800$               11,951,428$                12,088,911$                   

LOCAL RECEIPTS
Motor Vehicle Excise 1,612,146$          1,836,489$                   1,885,192$                   2,080,013$                   1,982,959$                   2,042,202$                   1,800,000$                1,900,000$               3.0% 1,957,000$               1,900,000$                1,957,000$               2,015,710$                  2,076,181$                  2,138,467$                     
Other Excise 607,448$              658,589$                      605,964$                      623,922$                      624,138$                      627,734$                      384,000$                   384,000$                  3.1% 395,904$                   400,000$                   412,400$                  425,184$                     438,365$                     451,954$                        
Penalties and Interest on Taxes 298,711$              325,998$                      291,266$                      444,645$                      421,326$                      280,238$                      380,000$                   280,000$                  2.0% 285,600$                   290,000$                   295,800$                  301,716$                     307,750$                     313,905$                        
Payments in Lieu of Taxes 178,866$              23,729$                        336,324$                      175,191$                      167,772$                      160,799$                      80,000$                      80,000$                     0.0% 10,000$                     10,000$                      10,000$                    10,000$                       10,000$                        10,000$                           
Charges for Services-Solid Waste Fees 98,432$                87,189$                        103,363$                      98,544$                        107,646$                      169,744$                      100,000$                   100,000$                  0.0% 100,000$                   100,000$                   100,000$                  100,000$                     100,000$                     100,000$                        
Other Charges for Services 78,675$                18,693$                        81,925$                        51,446$                        69,373$                        92,092$                        60,000$                      60,000$                     5.0% 63,000$                     60,000$                      63,000$                    66,150$                       69,458$                        72,930$                           
Fees 212,618$              242,859$                      240,141$                      220,201$                      235,380$                      234,064$                      228,000$                   231,000$                  4.0% 240,240$                   231,000$                   240,240$                  249,850$                     259,844$                     270,237$                        
Medical Marijuna Host Fees -$                       -$                               -$                               -$                               96,465$                        178,880$                      140,000$                   140,000$                  4.0% 145,600$                   80,000$                      83,200$                    86,528$                       89,989$                        93,589$                           
Rentals 126,734$              136,483$                      129,842$                      57,274$                        50,421$                        27,500$                        30,000$                      27,000$                     2.5% 27,675$                     27,000$                      27,675$                    28,367$                       29,076$                        29,803$                           
Dept Revenue-Schools 2,358,575$          2,532,174$                   2,560,622$                   2,790,659$                   2,674,347$                   2,795,943$                   2,700,000$                2,700,000$               1.5% 2,740,500$               2,600,000$                2,639,000$               2,678,585$                  2,718,764$                  2,759,545$                     
Dept Revenue-Recreation 18,953$                29,658$                        19,204$                        252,458$                      238,534$                      233,579$                      50,000$                      50,000$                     2.5% 50,000$                     50,000$                      51,250$                    52,531$                       53,845$                        55,191$                           
Other Dept. Revenue 846,270$              848,094$                      745,617$                      992,518$                      1,046,244$                   999,007$                      900,000$                   903,340$                  0.0% 903,340$                   900,000$                   900,000$                  900,000$                     900,000$                     900,000$                        
Licenses and Permits 427,302$              502,858$                      526,476$                      517,217$                      405,084$                      427,930$                      391,000$                   391,000$                  3.5% 404,685$                   391,000$                   404,685$                  418,849$                     433,509$                     448,681$                        
Fines and Forfeits 7,365$                  6,635$                           5,305$                           7,471$                           7,760$                           5,605$                           5,000$                        5,000$                       -15.0% 4,250$                       4,000$                        3,400$                       2,890$                          2,457$                          2,088$                             
Investment Income 24,667$                19,835$                        40,269$                        98,782$                        327,755$                      279,241$                      80,000$                      80,000$                     2.0% 81,600$                     80,000$                      81,600$                    83,232$                       84,897$                        86,595$                           
Medicaid Reimbursement 44,722$                70,665$                        51,737$                        87,562$                        126,505$                      94,674$                        90,000$                      90,000$                     5.0% 94,500$                     90,000$                      94,500$                    99,225$                       104,186$                     109,396$                        
Misc. Recurring 46,640$                16,422$                        17,916$                        18,991$                        21,415$                        71,340$                        -$                            -$                           0.0% -$                            -$                            -$                           -$                              -$                              -$                                 
Misc. Non-Recurring 344,055$              311,581$                      19,427$                        176,455$                      51,457$                        88,728$                        -$                            -$                           -$                            -$                            -$                           -$                              -$                              -$                                 
TOTAL LOCAL RECEIPTS 7,332,179$          7,667,950$                   7,660,590$                   8,693,349$                   8,654,581$                   8,809,300$                   7,418,000$                7,421,340$               7,503,894$               7,213,000$                7,363,750$               7,518,817$                  7,678,319$                  7,842,381$                     

REVENUE APPROPRIATED FOR SPECIFIC PURPOSES
Waterway Funds 45,000$                62,495$                        54,125$                        64,500$                        89,500$                        64,500$                        50,000$                      50,000$                     2.5% 51,250$                     50,000$                      51,250$                    52,531$                       53,845$                        55,191$                           
Ambulance Funds 858,555$              944,000$                      1,050,000$                   1,050,000$                   1,100,000$                   1,000,000$                   1,200,000$                1,200,000$               5.0% 1,260,000$               1,200,000$                1,260,000$               1,323,000$                  1,389,150$                  1,458,608$                     
Title 5 Receipts 22,490$                21,572$                        20,000$                        20,000$                        20,000$                        20,000$                        4,000$                        4,000$                       0.0% -$                            -$                            -$                           -$                              -$                              -$                                 
Wetland Protection Fund 6,000$                  8,000$                           4,000$                           4,000$                           4,000$                           40,000$                        6,000$                        6,000$                       25.0% 7,500$                       7,500$                        9,375$                       11,719$                       14,648$                        18,311$                           
Council on Aging-Social Day Program 35,000$                35,000$                        36,000$                        36,000$                        36,000$                        36,000$                        18,000$                      18,000$                     0.0% 18,000$                     18,000$                      18,000$                    18,000$                       18,000$                        18,000$                           
Animal Control Gift Account 5,000$                  5,000$                           6,000$                           6,000$                           6,000$                           6,000$                           6,000$                        6,000$                       0.0% 6,000$                       6,000$                        6,000$                       6,000$                          6,000$                          6,000$                             
Storm Water Subdivision Fees 8,647$                  8,647$                           10,000$                        10,000$                        10,000$                        10,000$                        10,000$                      10,000$                     0.0% 10,000$                     10,000$                      10,000$                    10,000$                       10,000$                        10,000$                           
TOTAL REVENUE APPROPRIATED FOR SPECIFIC PURPOSES 980,692$              1,084,714$                   1,180,125$                   1,190,500$                   1,265,500$                   1,176,500$                   1,294,000$                1,294,000$               1,352,750$               1,291,500$                1,354,625$               1,421,250$                  1,491,643$                  1,566,109$                     

  
ENTERPRISE FUND INDIRECT COSTS CHARGES
Water Enterprise Fund 375,000$              386,578$                      394,443$                      413,886$                      442,211$                      460,931$                      474,759$                   488,923$                  3.0% 503,591$                   503,591$                   518,698$                  534,259$                     550,287$                     566,796$                        
Sewer Enterprise Fund 536,917$              542,338$                      546,724$                      546,590$                      580,590$                      631,725$                      650,677$                   673,370$                  3.0% 693,571$                   693,571$                   714,378$                  735,810$                     757,884$                     780,620$                        
School Cable TV Enterprise Fund -$                       -$                               -$                               -$                               -$                               29,100$                        29,973$                      42,776$                     3.0% 47,000$                     47,000$                      48,410$                    49,862$                       51,358$                        52,899$                           
Town Cable TV Enterprise Fund -$                       -$                               -$                               -$                               -$                               29,100$                        29,973$                      42,213$                     3.0% 47,000$                     47,000$                      48,410$                    49,862$                       51,358$                        52,899$                           
TOTAL ENTERPRISE FUND INDIRECT COSTS CHARGES 911,917$              928,916$                      941,167$                      960,476$                      1,022,801$                   1,092,656$                   1,185,382$                1,247,282$               1,291,162$               1,291,162$                1,329,897$               1,369,794$                  1,410,887$                  1,453,214$                     

Overlay Surplus 60,000$                75,000$                        75,000$                        84,000$                        84,000$                        149,000$                      -$                            -$                           3.0% -$                            -$                            -$                           -$                              -$                              -$                                 

Surplus Revenue (Free Cash) 91,000$                        428,273$                   -$                           

TOTAL OPERATING REVENUES 43,489,147$        44,908,640$       45,990,446$       48,267,055$       49,459,104$       51,045,799$       51,264,139$    51,983,085$   0                                   53,407,035$   52,877,877$    54,256,792$   55,677,524$      57,141,483$      58,650,152$         
1,423,951$               1,613,738$                1,378,915$               1,420,732$                  1,463,959$                  1,508,670$                     
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Property Taxes, New Growth 116,629$                  99,206$               -14.9% 119,020$         20.0% 165,458$             39.0% 122,197$                -26.1% 176,154$          44.2% 274,034$           55.6% 381,519$            39.2% Certifed 223,121$             -41.5% 14.4% 5.0% 333,163$           49.3% 18.3% 3.0% 200,000$             -40.0% 12.5% 3.0%

State Aid
Chapter 70 + Charter Tuition Reimbursement 7,192,038$              7,232,675$         0.6% 7,316,086$      1.2% 7,367,009$          0.7% 7,387,207$             0.3% 7,428,260$      0.6% 7,531,760          1.4% 7,580,960           0.7% Cherry Sheet 7,798,074            2.9% 1.0% 1.0% 8,208,326$        5.3% 1.5% 3.0% 7,798,074$         -5.0% 0.8% 1.0%
Unrestricted General Government Aid 1,907,302$              1,769,396$         -7.2% 1,907,302$      7.8% 1,952,387$          2.4% 2,006,530$             2.8% 2,078,765$      3.6% 2,168,152          4.3% 2,252,710           3.9% Cherry Sheet 2,331,555            3.5% 2.6% 2.0% 2,408,410$        3.3% 2.7% 2.0% 2,331,555$         -3.2% 2.1% 2.0%
Veterans Benefits 538,304$                  633,797$             17.7% 690,482$         8.9% 698,983$             1.2% 610,440$                -12.7% 642,532$          5.3% 547,480             -14.8% 590,827               7.9% Cherry Sheet 483,237               -18.2% -0.6% -10.0% 467,403$           -3.3% -0.9% 0.0% 483,237$             3.4% -0.4% 0.0%
Exempt VBS and Elderly 93,357$                    94,915$               1.7% 89,817$           -5.4% 88,776$                -1.2% 89,894$                   1.3% 85,565$            -4.8% 78,499               -8.3% 83,850                 6.8% Cherry Sheet 98,943                 18.0% 1.0% 0.0% 97,072$             -1.9% 0.7% 0.0% 98,943$               1.9% 0.8% 0.0%
State owned Land 102,394$                  106,056$             3.6% 106,090$         0.0% 108,188$             2.0% 154,727$                43.0% 154,727$          0.0% 154,187             -0.3% 154,041               -0.1% Cherry Sheet 154,041               0.0% 6.0% 0.0% 152,276$           -1.1% 5.2% 0.0% 154,041$             1.2% 4.8% 0.0%

9,833,395$              9,836,839$         0.0% 10,109,777$   2.8% 10,215,343$        1.0% 10,248,798$           0.3% 10,389,849$    1.4% 10,480,078$     0.9% 10,662,388$       1.7% 10,865,850$       1.9% 1.3% 11,333,487$     4.3% 1.6% 10,865,850$       -4.1% 1.0%

Local Receipts
Motor Vehicle Excise 1,388,884$              1,456,955$         4.9% 1,510,516$      3.7% 1,671,591$          10.7% 1,612,146$ -3.6% 1,836,489$      13.9% 1,885,192$        2.7% 2,080,013$         10.3% 4.0% 1,982,959$          -4.7% 4.7% 4.0% 2,042,202$        3.0% 4.5% 3.0% 1,900,000$         -7.0% 3.4% 3.0%
Other Excise 41,499$                    43,889$               5.8% 517,028$         1078.0% 614,460$             18.8% 607,448$     -1.1% 658,589$          8.4% 605,964$           -8.0% 623,922$            3.0% 4.0% 624,138$             0.0% 3.5% 3.5% 627,734$           0.6% 3.1% 3.5% 384,000$             -38.8% -2.1% 3.1%
Penalties and Interest on Taxes 294,212$                  400,110$             36.0% 315,338$         -21.2% 344,733$             9.3% 298,711$     -13.4% 325,998$          9.1% 291,266$           -10.7% 444,645$            52.7% -20.0% 421,326$             -5.2% 7.1% 2.0% 280,238$           -33.5% 2.6% 2.0% 280,000$             -0.1% 2.3% 2.0%
Payments in Lieu of Taxes 174,005$                  178,098$             2.4% 179,620$         0.9% 191,208$             6.5% 178,866$     -6.5% 23,729$            -86.7% 336,324$           1317.4% 175,191$            -47.9% -85.0% 167,772$             -4.2% 196.4% 0.0% 160,799$           -4.2% 167.8% -50.0% 80,000$               -50.2% 140.5% 0.0%
Charges for Services-Solid Waste Fees 324,697$                  428,000$             31.8% 310,812$         -27.4% 208,299$             -33.0% 98,432$       -52.7% 87,189$            -11.4% 103,363$           18.6% 98,544$               -4.7% -13.0% 107,646$             9.2% -8.7% -15.0% 169,744$           57.7% -1.3% 10.0% 100,000$             -41.1% -5.3% 0.0%
Other Charges for Services 58,380$                    73,875$               26.5% -$                  -100.0% 78,675$       18,693$            -76.2% 81,925$             338.3% 51,446$               -37.2% 5.0% 69,373$               34.8% 43.3% 5.0% 92,092$             32.7% 24.3% 5.0% 60,000$               -34.8% 18.4% 5.0%
Fees 181,011$                  209,470$             15.7% 244,996$         17.0% 161,915$             -33.9% 212,618$     31.3% 242,859$          14.2% 240,141$           -1.1% 220,201$            -8.3% 27.0% 235,380$             6.9% 5.2% 4.5% 234,064$           -0.6% 4.6% 4.5% 231,000$             -1.3% 4.0% 4.0%
Medical Marijuna Host Fees -$                          -$                     -$                  -$                      -$              -$                  -$                    -$                     96,465$               178,880$           85.4% 9.5% 4.0% 140,000$             -21.7% 6.4% 4.0%
Rentals 25,991$                    18,703$               -28.0% 126,321$         575.4% 138,408$             9.6% 126,734$     -8.4% 136,483$          7.7% 129,842$           -4.9% 57,274$               -55.9% -20.0% 50,421$               -12.0% -10.6% 2.5% 27,500$             -45.5% -15.6% 2.5% 27,000$               -1.8% -13.9% 2.5%
Dept Revenue-Schools 1,055,752$              1,238,596$         17.3% 1,534,275$      23.9% 1,937,521$          26.3% 2,358,575$ 21.7% 2,532,174$      7.4% 2,560,622$        1.1% 2,790,659$         9.0% 1.5% 2,674,347$          -4.2% 12.8% 1.5% 2,795,943$        4.5% 11.9% 1.5% 2,700,000$         -3.4% 10.4% 1.5%
Dept Revenue-Recreation 20,994$                    26,081$               24.2% -$                  -100.0% -$                      0.0% 18,953$       100.0% 29,658$            56.5% 19,204$             -35.2% 252,458$            1214.6% 2.5% 238,534$             -5.5% 221.7% 2.5% 233,579$           -2.1% 189.8% 2.5% 50,000$               -78.6% 156.2% 2.5%
Other Dept. Revenue 7,560$                      -$                     -100.0% 21,948$           30,575$                39.3% 846,270$     2667.8% 848,084$          0.2% 745,617$           -12.1% 992,518$            33.1% 5.0% 1,046,244$          5.4% 6.7% 0.0% 999,007$           -4.5% 4.4% 0.0% 903,340$             -9.6% 2.1% 0.0%
Licenses and Permits 296,983$                  390,137$             31.4% 384,331$         -1.5% 439,480$             14.3% 427,302$     -2.8% 502,858$          17.7% 526,476$           4.7% 517,217$            -1.8% 10.0% 405,084$             -21.7% 5.0% 7.0% 427,930$           5.6% 5.1% 7.0% 391,000$             -8.6% 3.7% 3.5%
Fines and Forfeits 18,516$                    13,454$               -27.3% 13,890$           3.2% 6,522$                  -53.0% 7,365$         12.9% 6,635$              -9.9% 5,305$               -20.0% 7,471$                 40.8% -15.0% 7,760$                 3.9% -6.2% -15.0% 5,605$               -27.8% -8.6% -15.0% 5,000$                 -10.8% -8.8% -15.0%
Investment Income 72,001$                    39,597$               -45.0% 25,386$           -35.9% 31,933$                25.8% 24,667$       -22.8% 19,835$            -19.6% 40,269$             103.0% 98,782$               145.3% 10.0% 327,755$             231.8% 47.8% 7.0% 279,241$           -14.8% 40.9% 7.0% 80,000$               -71.4% 29.7% 2.0%
Medicaid Reimbursement 55,803$           53,025$                -5.0% 44,722$       -15.7% 70,665$            58.0% 51,737$             -26.8% 87,562$               69.2% 5.0% 126,505$             44.5% 15.5% 5.0% 94,674$             -25.2% 11.0% 5.0% 90,000$               -4.9% 9.4% 5.0%
Misc. Recurring 195,134$                  172,112$             -11.8% 116,032$         -32.6% 56,203$                -51.6% 46,640$       -17.0% 16,422$            -64.8% 17,916$             9.1% 18,991$               6.0% 0.0% 21,415$               12.8% -18.7% 0.0% 71,340$             233.1% 9.2% 0.0% -$                     -100.0% -1.7% 0.0%
Misc. Non-Recurring 407,331$                  492,716$             21.0% 195,279$         -60.4% 248,934$             27.5% 344,055$     38.2% 311,581$          -9.4% 19,427$             -93.8% 176,455$            808.3% 0.0% 51,457$               -70.8% 82.6% 0.0% 88,728$             72.4% 81.4% 0.0% -$                     -100.0% 63.3% 0.0%

4,562,950$              5,181,793$         13.6% 5,551,575$     7.1% 6,134,807$          10.5% 7,332,179$             19.5% 7,667,941$      4.6% 7,660,590$       -0.1% 8,693,349$         13.5% 8,654,581$         -0.4% 8.5% 8,809,300$       1.8% 7.8% 7,421,340$         -15.8% 6.0%
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