e

PE;‘F

H; 5
i 51 f"' E

Jl’?f

J
RK

Fairhaven Board of Selediienz A ¢y

January 28, 2019 Meeting Minutes, . RHAVEN,
MASS,

Present: Chairman Daniel Freitas, Vice Chairman Charles Murphy, Clerk Robert Espindola
Town Administrator Mark Rees, and Administrative Assistant Vicki Paquette.

Chairman Freitas called the meeting to order in the Town Hall Banquet Room at 6:37 p.m. The
meeting was recorded by Cable Access.

TOWN ADMINISTRATORS REPORT

Mr. Rees informed the Board that the videos produced for the Town by CGI video are
now on the Town webpage. The Board took a few minutes to view several of the videos
and were impressed with how the final product came out. Mr. Espindola thanked Tourism
Director, Chris Richard for his help in producing the videos and reminded the Board that
these videos were done at no cost to the town but were paid for by the businesses that
advertised on them

Mr. Rees thanked the Sustainability Committee for their hard work in obtaining a “Green
Communities” grant in the amount of $174,535. (Attachment A)

Mr. Rees told the Board that two requests for proposals have been issued this week; one
being for solid waste and recycling collection and the other seeking land to place the
public safety facility on

Mzr. Rees told the Board he attended the Massachusetts Municipal Association Annual
Conference this past weekend and attended workshops on state public works grants and
facilities management

Mr. Rees and School Superintendent Bob Baldwin listened in on a telephone conference
with state officials concerning the new formula the Governor is proposing Chapter 70
school aid funding

Mz. Rees met with the Planning Board and the Economic Development Committee to
review with them the recruitment timeline for filling the vacancy in the Director of
Planning and Economic Development
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e Mr. Rees informed the Board that the State recently adopted legislation that allows the
state and municipalities to tax short term rentals (Airbnb) for those properties that are
rented out more than 14 days a year

o Mr. Rees told the Board that BASK, Inc. dropped off their quarterly check in the amount
of $32,725.30

COMMITTEE LIASON REPORTS

Mr. Murphy told the Board he had a video call from Japan with the Sister City to celebrate John
Manjiro’s birthday. He also mentioned that the Whitfield-Manjiro Friendship Society will be
offering Japanese an eight week course to learn Japanese.

Mr. Espindola attended a SRPEDD meeting last week regarding the regional fransportation plan.

Mr. Espindola updated the Board that the Vacant Property Database has money left over in the
fiscal year and he would like to try to utilize the senior work off program with the extra money to
update the database.

Mr. Espindola will be meeting with the Marine Resources Commiftee next week 2/7/2019

Mr. Freitas stated that he will be meeting on January 31, 2019 for the Bristol Aggie
Commissioners meeting to discuss the budget of 26 million.

FIRE TRUCK SURPLUS

Mr. Rees informed the Board that the Fire Department would like to declare two vehicles as
surplus property. The Fire Department has a 1985 E-1 Hurricane 110’ Aerial Ladder (former
Ladder 1) with 17,458 miles and a 1994 Ford 1.S8000 Cargo Heavy Duty Rescue (former rescue
1) with 14,098 miles. Mr. Murphy made a motion to declare both trucks as surplus and available
for purchase. Mr. Espindola seconded. Vote was unanimous. (3-0) (Attachment B)

30 EVERGREEN STREET

Mr. Rees recommended tabling this unti! the next meeting when the homeowner would be
available.

LOO AQUACULTURE

Habormaster Tim Cox and Matt Loo met with the Selectmen for final approval on the
aquaculture site where Mr. Loo intends harvest oysters. Mr. Cox updated the Board that back in
2013 Mr. Loo had applied for an aquaculture license and has done all the necessary paper work
to proceed and now needs the final approval from the Board of Selectmen. Mr. Murphy made a
motion to give final approval subject to receipt of the bond in the amount of $5,000 for the term
of 2 years. Mr. Espindola seconded. Vote was unanimous. (3-0)

ABC DISPOSALS, INC SERVICES AGREEMENT

Mr, Rees explained that the renewal contract between ABC, Inc and the Town allows other
towns to use some of Fairhaven’s excess trash capacity at the Seamass disposal site at a 10%
prepaid premium. Mr. Murphy made a motion to authorize the Town Administrator to sign on
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behalf of the Board of Selectmen. Mr. Espindola seconded. Vote was unanimous. (3-0)
(Attachment C)

COMMON VITUALER LICENSE

Mr. Murphy made a motion to approve the common vitualer license for Festiva Buffet. Mr.
Espindola seconded. Vote was unanimous. (3-0)

ROTARY CLUB TALENT SHOW

Mr. Murphy disclosed that he is a Rotarian and will also MC this event, therefore he recused
himself from this vote. Mr. Espindola made a motion to approve the use for the Town Hall
auditorium and waive the rental fee but keep the custodian fee. Mr, Freitas seconded. Vote
passed. (2-0-0)

MATTAPOISETT LAND TRUST TOUR DE CREME

Mr. Murphy made a motion to approve the Mattapoisett Land Trust Tour de Créme bike ride on
Sunday, May 19, 2019. Mr. Espindola seconded. Vote was unanimous. (3-0}

HOMECOMING DAY FAIR

Mr. Murphy made a motion to approve the Fairhaven Improvement Association’s Homecoming
Day Fair on Saturday, June 29, 2019. Mr. Espindola seconded. Vote was unanimous. (3-0)

MUNICIPAL FIBER STUDY COMMITTEE

Mr. Rees recommended to the Board to appoint Cable Access Director, Derek Frates to the
Municipal Fiber Study Committee as the Town Administrator’s Appointee. Mr. Espindola
recommended to the Board to appoint John Seed to the Municipal Fiber Study Committee as the
Economic Development Committee appointee.

Mr. Murphy made a motion to appoint Derck Frates and John Seed to the Municipal Fiber Study
Committee. Mr. Espindola seconded. Vote was unanimous. (3-0)

RESIGNATION OF DOG PARK COMMITTEE MEMBER

Mzr. Murphy made a motion to accept the resignation of Maryann Krane from the Dog Park
Study Committee and thanked her for her service. Mr. Espindola seconded. Vote was
unanimous. (3-0)

DOG PARK COMMITTEE UPDATE

Dog Park Study Committee (DPSC) members Vanessa Gralton and Acting Chair Geneva
Woodruff met with the Selectmen to discuss a possible site the committee would like to install a
dog park on. Ms. Woodruff presented several documents showing all the research the committee
has done to find a suitable location. (Attachment D), The DPSC has also found & grant from the
Stanton Foundation that funds dog parks only to municipalities. Ms. Woodruff and Ms. Gralton
praised the work of the previous committee and spoke about all their efforts including all the
fundraising they did to help fund a dog park. Ms. Woodruff said the committee researched all
town owned land to find a suitable location for a dog park and several criteria needed to be met
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in order a choice to be made. They climinated some of their choices based on the locations and
things around it: Conservation land, playgrounds, and too many houses, too far away, too close
to the highway and too commercial of an area .In the end, after all their research was completed,
the Committee chose the area of Grimshaw Park as a place they would like to see a dog park.
Selectmen Freitas informed them that Grimshaw Park is deeded to the Town and cannot be used
for use other than for the senior citizens. Chairman Freitas said that the Long Road location that
was chosen by the previous committee was more suitable but it was rejected when the Board of
Public Works said they may need to use the land from time to time for disposal of brush in the
event of a severe storm. Selectmen discussed the idea of Long Road or Grimshaw Park as a
location for a dog park. Ms. Woodruff suggested that it might be possible to make the location a
combined place for both senior citizens and the dog park and feels this could be beneficial for all
and still uphold the terms of the deed. Anne Gardella who is a former resident of Long Road,
feels the Long Road location would be a better location and has everything to offer and it is
already unofficially a dog park now as residents bring their pets there now. Mr. Rees disclosed
that Ms. Woodruff is his landlord.

The Board would like have Town Counsel review the Grimshaw Park deed to get more
clarification on the use of the park. Mr. Murphy made a motion to accept the preliminary report
of the Dog Park Study Committee and to instruct the Town Administrator to explore using
Grimshaw Park and to further explore Long Road as a dog park. Mr. Espindola seconded. Vote
was unanimous. (3-0)

FAIRHAVEN GETTY OIL LICENSES

Mr. Rees explained that he had received a letter from Attorney Perry asking for another
extension until February 27, 2019 on Fairhaven Getty Oil licenses. (Attachment E). Selectman
Freitas and Espindola were not in favor of giving an extension until February 27, 2019 without a
reason stating that Fairhaven Getty has already been given enough time. Mr. Murphy made a
motion to extend the temporary license until February 11, 2019. Mr. Espindola seconded. Vote
was unanimous. (3-0)

AMMENDMENT TO PAY AND CLASSIFICATION PLAN

Mr. Rees read a memo from Human Resources Director, Anne O’ Brien explaining why the
Water Superintendent and the Sewer Superintendent positions were not included in the non-
union pay and classification plan. (Attachments F & (G) Board of Public Works (BPW) member
Michael Ristuccia asked the Selectboard to pass over a vote because this will create other issues
and feels there will be “serious ramifications” from this.

Public Works Superintendent Vinnie Furtado spoke to the Selectmen and explained under the
Town Administrator’s Act the current contracts are deemed null and void due to changes in the
personnel by-law. Mr. Furtado stated that the language in BPW Act and the Town
Administrator’s needs to be updated to reflect the current personnel by-law. Mr, Rees told the
Board that Town Counsel has determined that the contracts are invalid. (Attachment H)

BPW member Cameron Durant want to have some clarification on the special acts before
moving forward. Both Boards would like to have Town Counsel review the language of these
acts to clarify the wording.
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Chairman Freitas feels this could start a precedence for anyone who has a contract and decides
they could have more money as part of the pay and classification plan. Mr. Murphy asked if the
Board delays this vote will the outcome still be the same. The answer was yes, it shouldn’t
change. Mr. Espindola made a motion to table this vote until the February 11, 2019 meeting. Mr.
Freitas seconded. Mr. Murphy voted no. Vote passed. (2-1)

OTHER BUSINESS

Selectmen Murphy thanked Town Hall custodian Kevin Fournier for “going above and beyond”
recently at a wedding ceremony in Town Hall last weekend.

Mr. Espindola told the Board that the Town Hall guest WIFI will be up and running soon.

Mr. Murphy made a motion to adjourn at 8:36 pm. Mr. Espindola seconded. Vote was
unanimous. (3-0)

Respectfully Submitted,
Lekss K- Faguitt

Vicki Paquette
Administrative Assistant
(Minutes approved 2/11/2019)

Documents appended:

A: Green Communities Press release

B: Letter from Fire Department re: surplus trucks

C: ABC Disposal, Inc services agreement

D: Handouts from Dog Park Committee

E: Letter from Attorney Perry

F: Pay and Classification grade/position, Description of Water and Sewer Superintendent
G: Memo from Human Resources

H: Letter from Town Counsel
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Attachment. A

TOWN OF FAIRHAVEN, MASSACHUSETTS “

CONSERVATION AND
SUSTAINABILITY DEPARTMENT

Town Hall + 40 Center Street - Fairhaven, MA 02719

Press relecse
January 28, 2019

Fairhaven designated a Green Community by state, earns $174,535 grant

The Town of Fairhaven is among the 30 new cities and towns designated as a Green
Community by the Commonwealth of Massachusetts last month. Fairhaven was
additionally awarded a grant of $174,535 from the Massachusetts Department of
Energy Resources [DOER) to accomplish projects that will lessen its carbon footprint and
improve energy efficiency. There are now 240 municipdiities in the Commonwealth that
have earned Green Community designation.

“The Green Communities program is an essential component of our nation-leading
clean energy success and demonstrates our administration's commitment to partnering
with municipdiities,” said Governor Charlie Baker in a December 2018 press release.
“These 30 newly desighated communities are pledging to join in responsible
stewardship of the environment and taxpayer resources while creating a cleaner,
hedalthier Commonwealth for our residents and businesses.”

The godl of the Green Communities Designation and Grant Program is to support
investment in energy efficiency and renewable energy projects that further clean
energy godls set forth by the designated communities. To earn designation and qualify
for grants, municipalities must pledge to reduce energy use by 20 percent over five
years and meet four other criteria established in the Green Communities Act.

“This designation is quite an achievement and reflects the hard work and fireless efforts
your community has exhibited in meeting the Green Communities Designation and
Grant Program’s five criteria," wrote Nicholas Connors, Director of the Green
Communities Division of the Department of Energy Resources, in his letter informing
Fairhaven of its designation.

Fairhaven's Green Communities designation is a result of the collaborative efforts of the
offices of Fairhaven Board of Selectmen, Town Adminisirator Mark Rees, Public W orks
Superintendent Vincent D. Furtado, Fairhaven Schools Superintendent Robert N,
Baldwin, Massachusetts DOER Green Communities Regional Coordinator Seth Pickering,
and the Fairhaven Sustainability Committee, as well as significant contributions from
Southeastermn Regional Planning and Economic Development District {SRPEDD).

In October 2018, the Fairthaven Board of Selectmen adopted the Energy Reduction
Plan, which was prepared by SRPEDD with support from Energy Source and the Town.,
This plan identifies energy-saving measures to reduce usage and meet the goal of @ 20



percent reduction over five years, These proposed projects include installing LED
lighting and controls and Energy Management Systems in municipal and school
buildings. A list of proposed projects is being developed for submission to the Green
Communities Division as required for the dispersal of the grant award.

“This is something the Town has been working toward for a number of years, so it's great
to be able to move forward with green initiatives that will provide benefits o the town,”
said Selectman Bob Espindola of the designation. “The town is now eligible for
additional future grants to achieve our goals going forward and | am very grateful for
the collaboration and cooperation from everyone to get this accomplished.”

For guestions, please contact Whitney McClees at 508-979-4022, ext. 128 or
wmcclees@fairhaven-ma.gov.




Attachment B
TOWN OF FAIRHAVEN

MASSACHUSETTS

FIRE DEPARTMENT / EMERGENCY MEDICAL SERVICE
146 Washington Street, Fairhaven, MA 02719
Phone: 508 991428 « Fax: 508 994-1515
Emergency # 911

“January 15, 2019

Mark Rees

Town Administrator
40 Center Street
Fairhaven, MA 02719

RE:  Surplus Property
Mr. Rees,

As a resuit of the purchase of the new Ladder I, the Fairhaven Fire Department would like to declare the
following vehicles surplus property:

o 1985 E-1 Hurricane 110° Aerial Ladder (former Ladder 1)  Mileage: 17,458
s 1994 Ford LS8000 Cargo Heavy Duty Rescue (former Rescue 1) Mileage: 14,098

These vehicles are still in good condition and I would like to recommend ideas for their future use

elsewhere, The ladder truck could be put out to bid to earn revenue for the Town, | feel a $5,000
minimum bid would be fair,

The rescue truck could be useful to the Bristo! County Tech Rescue Team, to which I would like to
recommend offering the vehicle to them.

Both vehicles have served the Town of Fairhaven for many years and although our Department’s has
outgrown the use for both, they may have another useful life somewhere else.

If you need any additional information, please feel free to contact me.

Respectfuily,

N/

o Tlmoth rancis
Chief of Department

TF/ka



Attachment C

. ' tpe 12.19,18
WASTE DISPOSAL SERVICES AGREEMENT

This Agreement entered into between the Board of Selectmen for the Town of Fairhaven
(“the Town”) and ABC Disposal, Inc. (“the Hauler”), a Massachusetts corporation, on this__ day of
January 2019,

WHEREAS, by the terms of a Waste Acquisition Agreement (“the WAA”) dated October 14, 1984,
and as subsequently amended, the Town of Fairhaven has the right to deliver certain amounts of
solid waste to the COVANTA/SEMASS Partnership plant at Rochester (“SEMASS™) for disposal,
regardless of whether that solid waste originated from sources inside or outside the Town of
Fairhaven, and '

WHEREAS, by the terms of the WAA the Town may be obligated under certain circumstances to
pay SEMASS for a short fall in the minimum tonnage delivered on the Town’s account to
SEMASS, and

WHEREAS, the Hauler is in the business of hauling waste for disposal, or is a municipality which
directly or through a contractor hauls waste generated within that municipality, and

WHEREAS, the town wishes to sell to the Hauler a portion of its right to deliver waste to SEMASS
for disposal, and the Hauler wishes to buy from the Town that right to deliver waste,

THEREFORE, the parties agree as follows:

1.  Term

The term of this Agreement shall be from January [, 2019 (the “Commencement Date”) until
December 31, 2019 unless earlier terminated as otherwise provided herein (the “Termination

Date™).

2, Delivery of Waste

The Hauler shall deliver to SEMASS, on the Town’s account, 10,000 tons (“the Contract Tonnage™)
of solid waste during the term of this Agreement. The Hauler may not deliver to SEMASS more
than 1,000 tons of solid waste in any calendar month except with the prior written permission of the
Town.

3.  Additional Waste Delivery

The Town may from time to time offer, or the Hauler may request and the Town may approve, the

option to deliver additional waste to SEMASS during the remainder of the term of this Agreement,

or of any extension thereof, depending on the availability of unused allocation, The Town will give

the Hauler seven (7) days to notify the Town of its intent to exercise that option, and if the Hauler

exercises that option, the Contract Tonnage and the Pre-payment pursuant to Article 5 of this
Agreement will be adjusted accordingly.
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4, Quality of Wastie

The Hauler will not deliver to SEMASS solid waste which fails to comply with both (i) the
provisions of the WAA regarding quality of solid waste, or (ii) any applicable laws or regulations.
The hauler will comply fully with the directions of SEMASS for removal of unacceptable waste
delivered by the Hauler to SEMASS. The Hauler will pay to the Town the amount of any charge
imposed upon the Town as the result of delivery by the Hauler to SEMASS of unacceptable waste.

5. Disposal Fee and Pre-payment, Final Adjustment

The disposal services fee, advance payments and adjustments shall be as follows:

A. DISPOSAL FEE.
1) The fee for each ton of solid waste delivered under this Agreement to SEMASS,
subject to the adjustment described in Article 6, below, is one hundred ten percent (110%) of
the acceptance fee charged to the Town by SEMASS per ton (the “Disposal Fee”).

2) In the event that the Hauler fails to deliver 10,000 tons of solid waste to SEMASS
during the term of this Agreement the Hauler will pay to the Town ten percent (10%%) of the
per ton acceptance fee otherwise charged to the Town by SEMASS under the WAA for the
difference between 10,000 tons and the tonnage actually delivered by the Hauler to
SEMASS. Payment shall be made pursuant to the terms of paragraph E., below.

3) In the event that the Hauler fails to deliver 10,000 tons of solid waste to SEMASS
during the term of this Agreement and the Town is charged by SEMASS for failure to
deliver the minimum tonnage to SEMASS under the WAA the Hauler will pay to the Town
one hundred ten percent (110%}) of the per ton acceptance fee otherwise charged to the
‘Town by SEMASS under the WAA for the difference between 10,000 tons and the tonnage
actually delivered by the Hauler to SEMASS. Payment shall be made pursuant to the terms
of paragraph E., below.

B. PRE-PAYMENT. Simultaneously with the execution of this Agreement, the Hauler will
pay the Town the amount which is equal to 10,000 x Disposal Fee x 1.5+ 12. In the event that a
pre-payment made by the Hauler to the Town under the similar provisions of a prior agreement has
not been reimbursed to the Hauler, the parties may agree that the Town will continue to hold that
pre-payment, and that the amount of that pre-payment will be credited toward the Pre-payment
otherwise due upon execution of this Agreement.

C. USE OF PRE-PAYMENT. Each month the Town shall pay from the Pre-payment, the
amount due by the Town to SEMASS for solid waste authorized or delivered by the Hauler to
SEMASS up to the last day of the preceding month, plus any costs imposed upon the Town by
SEMASS as a result of the delivery by the Hauler to SEMASS of unacceptable waste.
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D. MONTHLY PAYMENT. The Town shall issue a statement each month to the Hauler for
solid waste anthorized or delivered by the Hauler to SEMASS up to the last day of the preceding
month, plus any costs imposed upon the Town by SEMASS as a result of the delivery by the Hauler
to SEMASS of unacceptable waste. Within fourteen (14) days of receipt of that statement from the
Town the Hauler will pay that amount to the Town. The Town will allocate a portion of that
payment to the Pre-payment account, so that the Pre-payment balance is returned to the original
Pre-payment amount set forth in paragraph B., above. The balance of that payment will be allocated
to Town revenues.

E. FINAL ADJUSTMENT. Upon completion of all deliveries of waste under this Agreement,
any over-payment including any unused balance of the Pre-payment, will be reimbursed to the
Hauler, or set off against any amount due by the Hauler to the Town under Article 7; and any
underpayment will be paid by the Hauler to the Town, subject to the set-off provisions of Article 7,
below, in either event within thirty (30) days of determination and notice of the amount due.

6. Adjustment to Disposal Services Fees

In the event of an increase in the acceptance fee charged to the Town by SEMASS under the terms
of the WAA, the Disposal Fee will be increased to an amount equal to one hundred ten percent
(110%) of the acceptance fee charged to the Town by SEMASS. The Pre-payment pursuant to
Article 5 of this Agreement will be increased based upon the increased Disposal Fee. In the event
of such an increase in the acceptance fee, the Town shall notify the Hauler of the change and of the
new Disposal Fee and Pre-payment. The adjustment shall be effective simultaneously with the
effective date of change in the acceptance fee charged by SEMASS.

7. Offset, Interest

A. OFFSET In the event of the failure by the Hauler to pay the monthly statement in full
when due under Article 5 Paragraph D., the Town shall offset against the amount due the total
amount due by the Town to the Hauler under the terms of any other agreement or agreements.

1. If the amount due by the Hauler to the Town under this Agreement exceeds the total
amount due by the Town to the Hauler under the terms of any other agreement or
agreements, the Town shall credit the amount due by the Town against the amount due by
the Hauler, and shall submit a revised statement to the Hauler setting forth the amount so
credited and the net amount payable by the Hauler to the Town. The amount credited by the
Town as a result of the offset shall be paid by the Town into the Hauler’s Pre-payment.

2. Ifthe amount due by the Town to the Hauler under the terms of any other agreement or
agreements exceeds the amount due by the Hauler to the Town under this Agreement, the
Town shall credit the amount due by the Town against the amount due by the Hauler, and
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shall submit a revised statement to the Hauler setting forth the amount so credited and the
net amount payable by the Town, which the Town shall pay to the Hauler. The amount
credited by the Town as a result of the offset shall be paid by the Town into the Hauler’s
Pre-payment.

Notwithstanding the provisions of any other agreement or agreements between the Hauler and the
Town, the time for payment by the Town to the Hauler for services rendered during the same
monthly period shall commence upon payment by the Hauler to the Town under this Agreement, or
upon the exercise of the Town’s right of offset, whichever occurs later.

B. INTEREST. A late charge of one percent (1%) per month shall be charged on all overdue
payments.

8. Indemnity

The Hauler shall indemnify and hold the town harmless from any and all claims of any sort
whatsoever including, without limitation, claims for property or financial damages or bodily or
personal injury, and shall reimburse to the Town all costs, including reasonable attorney’s fees,
incurred by the Town in defense of, or as a result of such claims, which are alleged to arise from or
be in any way related to i) the Hauler’s performance or failure to perform under this Agreement, or
ii) any act, omission or default by the Hauler whether negligent, intentional or otherwise; and
excepting only such claims arising solely from the acts or omissions of the Town.

9. Insurance

The Hauler shall keep in full force and effect insurance in the following types and amounts, and
shall provide to the Town at the time of execution of this Agreement, and no later than December
31 prior to the commencement of any subsequent calendar year in which this Agreement may be
extended, a certification that such insurance is in effect for the term of this Agreement, or extension
thereof. Such certificate of insurance shall indicate that the insurance required by this Agreement
will not be canceled except upon thirty (30) days written notice to the Town. The Town shall be an
additional named insured under this coverage.

Type of Coverage Amount
Public Liability and Automobile Liability $1,000,000
Personal Injury $1,000,000
Property Damage $500,000
Workers’ Compensation Statutory

10.  Default and Remedies
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A. The following shall be considered a default by the Hauler of its obligation under this Agreement:

1. Failure by the Hauler to pay any staternent or Pre-payment when it has becomme dueg;

2. Delivery by the Hauler of unacceptable waste to SEMASS;

3. Violation by the Hauler of the Board of Health’s regulations for delivery of waste to
SEMASS:; or

4. Failure by the Hauler to perform any other obligation under this Agreement.

B. In the event of a default by the Hauler, the Town shall have the following remedies and may,
without waiving any of its rights, elect to exercise any or all of them:

1. It may terminate this Agreement.

2. It may terminate the Hauler’s access to deliver waste to SEMASS under the Town’s
account.

3. It may, without notice to the Hauler, seek and obtain payment of all amounts due from
the Pre-payment provided under Article 5.

4. It may contract with any other party or parties to assume the Hauler’s rights under this
Agreement. :

5. It may pursue all other remedies available in law and equity, notwithstanding the
availability of the remedies otherwise provided herein.

6. It will be entitled to its costs, including reasonable attorney’s fees, incurred in the pursuit
of any of its remedies.

11.  Force Majeure

It shall not be an event of defanlt if performance of this Agreement is prevented by circumstances
beyond the control of the parties, including, but not limited to, acts of God, acts of war or the public
enemy, legal prohibition, or order of any court or agency of competent jurisdiction. In the event
delivery of waste to SEMASS is prevented by such circumstances the Hauler’s right to deliver
waste, and obligation to make payment, shall be proportionately reduced.

12.  Non-Assignment

This Agreement may not be assigned in whole or in part by the Hauler except with the prior written
consent of the Town, which consent may be withheld in the sole discretion of the Town.

13, Non-Waiver

The failure of either party to exercise any right or to enforce any obligation of this Agreement shall
not be deemed a waiver of that right or obligation.

14, Amendments
This Agreement shall not be amended except in writing signed by both of the parties.

15. Notices
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Written notices shall be sent to the parties at the following addresses:

Town of Fairhaven

Fairhaven Board of Selectmen

Attn: Mark H. Rees, Town Administrator
40 Center Street

Fairhaven, MA 02719

Hauler:

ABC Disposal Services
Attn, Mike Camara

1245 Shawmut Avenue
New Bedford, MA 02745

(Signature Page Follows)
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Town of Fairhaven byits Town % 6 % @ /s /ﬁd 5/%‘ S& K{/ 1eE A C.

Town Administrator as

Authorized by vote of Hauler:_
Fairhavep Board of Selectmen A '
On_ 1] (9 MMQ_/-————J
i —~
[T wsle e IICHAR. CAmdaA
& T(}kvn Administrator By:
CLOo
Its:
Date: / //6 // ¢
/7
Date:
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AttachmentD .

Fairhaven Board of selectmen Meeting
January 28, 2019
Fairhaven Dog Park Report

Agenda

Introductions

a. Committee attendees

b. Handout of committee Members and contact information
Handout of Materials the committee reviewed to assist in selecting a site
for the Fairhaven dog Park

a. Fairhaven Genera! Information of Town Property

b. Recommendations for Guidelines for Dog Park Selection (City of Ann
Arbor)

Handout - Dog Park Committee Minutes

Handout - Mission Statement Packet

Review Mission Statement and the three areas that were addressed by
the committee

a. Reviewed the work of the prior Dog park Committee

b. Developed a list of sites for the dog park and prioritized them on
the basis of location, utilities, parking, impact on neighbors,
environmental issues, etc

c. Researched funding Sources to support the construction of a
Fairhaven Town Dog Park.

d. We did not address the other items on the mission statement
because they were related to activities for the park once it had
been determined that the town had secured funding for a park,
i.e. rules and regulations regarding governing the park,
maintenance and repair, and park volunteers. {Presently there
are 22 town parks in Ma. who can provide this information.)



e. We did not develop a strategy to involve the public and town
officials. Mark said he would take responsibility for involving
town officials once the site for the park was identified. It would
then be up to the Town officials involved in working on the dog
park to take the lead in notifying abutters and town residents
about the location of the park, and the process the town would
be implementing to design, construct and maintain the park. The
present dog park committee role would be to be available to
attend and offer their support at these town meetings.

f. In addition, both Bob Espinola and Mark Rees have been actively
involved and informed of the activities of the dog park
committee. Both have attended several of the committee’s
meetings and have provided ongoing information to the
committee in response to our requests.

g. Mark has also agreed to seek a commitment for initial funding
at the May town meeting. A 10% per cent match of the
construction costs for the park is a requirement of the Stanton
Foundation for towns seeking their funding.

h. Acting Chair’s Report on the items on the Mission Statement
Addressed by the Committee.

a. Reviewed the Activities of the former dog park
committee.

b. Researched funding sources and identified the Stanton
Foundation, as the most logical foundation in which to see
funding for a Fairhaven town Dog Park.

i. Stanton mission is to fund dog parks that are
owned and operated by town municipalities and are
located in Massachusetts. They do not support grass
roots community parks. They are interested in
funding state of the art, and high quality parks.




ii. The foundation provides the town 3 separate grants
or the design, construction and maintenance of a

town dog park.

Design Grant - $10,000 to $25,000 (Review letter of
Assurance)

Construction Grant - $100,000 to $225,000
(foundations guide for the design of the park]}

Maintenance Grant — 12, 18, 24 months after the
opening of the park for replacement items and repair.

¢. Review of the process to select a site and the
recommendation for the Green Street Site as the location
for the Fairhaven Town Dog Park.
i. Case for Green Street as the site for the Fairhaven

Dog Park



Town of Fairhaven

Resolution Regarding Dog Park Study Committee

Whereas: Community Dog Parks provide great public henefit allowing for socialization among

neighbors, friends and their pets;

Whereas: Community Dog Parks are perceived to be a municipal asset and serve as an incentive

for individuals and families to stay and locate in communities;

Whereas: There is possibility of grant funds to pay for the construction of a dog park;

Whereas: Many residents have expressed an interest in assisting the Town in developing and

maintaining a dog park;

Whereas: The Town previously had a Dog Park Committee that began the process of reviewing

possible locations for a dog park;

Now therefore be it resolved:

That Dog Park Committee will be reinstated, that it will consist of five members appointed by the Board
of Selectrnen to serve one year terms eligible for annual reappointment, and will be an ad-hoc, advisory
committee that, after its work is completed, will be discharged from its duties. In addition to the five
members, one member of the Board of Selectmen and one member of the Board of Public Works will
serve as ex-officio members of the committee. The committee will comply with State of Massachusetts

Public Meeting laws and Public Record laws.

The Committees work will be include, but not be limited to:

Reviewing the work of the prior Dog Park Committee

Developing a list of possible sites for the dog park and prioritizing the sites based on specific
criteria such as location, utilities, parking, impact on neighbors, environmental issues, etc. and
make a recommendation to the Board of Selectmen as to the most suitable focation.

Develop a strategy to involve the public and stakeholders such as the Board of Public Works,
Planning Board, Conservation Commission, Building Commissioner and others that may be

" determined, in the review and selection process.

Based on the location selected for the Dog Park, design the park in a way maximizes comrunity
benefit while minimizing negative impact.

Research possible grant and other financing sources to pay for the construction of the dog park.
Draft a plan that would provide continued maintenance and repairs to the facility through the
use of volunteers.

Write rules and regulations governing the use of the Dog Park and how they will be enforced.
Submit an annual report, or more often if necessary, to the Board of Selectmen regarding
progress imade in building a Dog Park.

Approved by the Fairhaven Board of Selectmen on June 4, 2018
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Dog Park Grants

Note: This program is now open and accepting applications from communities in
Massachusetts. In January 2017 the Foundation made significant changes to the
application process. We ask you to review the description below and the related links
carefully, even if you have visited these pages before.

As part of its mission of encouraging positive dog/human relationships, the Stanton
Foundation supports the development of enclosed dog parks in Massachusetts cities
(_ nd towns,

This support takes the form of a series of grants to support park design, park
construction, and capital improvements in parks supported by the Foundation. Access

to these grants requires community contributions as detailed below.
Foundation contributions include:

Design grants: Design grants typically range from $10,000 to $25,000 and are
intended to cover up to 100% of the costs of taking a dog park from initial concept to
bid-ready construction documents, Expenses covered by a design grant include:
preparation of schematics, preliminary drawings, bid documents, construction
observation and, if necessary, an initial site survey.

Construction grants: Construction grants will fund 90% of the park’s “hard”
L‘.onstruction costs. Hard construction costs include labor and materials. They exclude
contingency allowances, insurance, permits, bonds, overhead, or other miscellaneous
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| ;.capp'ed at $225,000.

Capital improvement grants: Capital improvement grants fund the purchase of new
equipment and landscape or repair and replacement of items that were included in
the original construction grant. A community is eligible for capital Improvement grants
at 12, 18, and 24 months after the park opens. Each grant Is equal to 5% of the hard
construction costs and require an appliication from the community. They may not be

used for routine maintenance.
Required community contributions include:

Land and infrastructure. The community must identify a town owned site or sites(s)
prior to the award of the design grant and provide water lines and other basic
infrastructure, if applicable (e.g. if the proposed plan includes lighting, an electricity

source),

10% match on hard construction costs. This contribution must be in cash, not in-kind
services. The source of the cash may be the town budget or contributions. \—
All "soft costs" associated with park building, including bond, contingency, overhead,
insurance, and other miscellaneous items not fairly categorized as "labor and

materials.”

Ongoing park maintenance. The community is responsible for all ongoing

maintenance costs.
Application Logistics

The Stanton Foundation will fund 10 design grants each calendar year. As of February

6, 2018, seven design grants are available. Applications will be reviewed on a rolling
basis until all 10 design grants are disbursed, at which point the application period will
Close for the year and re-open on January 1 of the following calendar year. Since

many design grant applications require edits after review, merely submitting a design_

grant application does not reserve community's position as one of the 10 grantees.

ol
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application has been approved will secure their spot as a design grant grantee. Th_is‘
 website will be updated to reflect when the application period has opened and closed

k"eac:h year.

If a community submits an application after the application period has closed, the
Foundation will notify the community accordingly but will nonetheless provide
feedback on its application so it is best postured to re-apply when the next period
opens. If a community submits an application that requires édits while the application
period is open and, during the editing process, the 10 grants are disbursed, it's re-

application eligibility will be determined on a case-by-case basis.

While the decision to build a dog park has the potential for enormous benefit for the
community, it also requires a major commitment of time and energy from the town as
a whole. If your town is enthusiastic about bringing a dog park to the community and
is willing to commit to the process, the Stanton Foundation encourages you 1o apply.

(" lease be aware that the Foundation works exclusively with one contact person,
employed by the city/town, to discuss grant opportunities and requirements.
Volunteer committee members, group organizers, or other community members
involved in dog park design or construction should contact their local officials and
encourage them to contact the Foundation, but should not themselves contact the
Foundation.

> CURRENT PARTICIPANTS (HTTP://TH ESTANTONEQUNDATION. ORG/CANINE/DOG-
T PARKS/PARTICIPANTS})

')_DOG PARK GUIDE (HTTP://THESTANTQNFOUNDAT'LON.ORG/CANINE/DOG_—PARKS/GUIDE]

> HOW TO APPLY (HTTP://THESTANTONFOUNDATION.ORG/CAN|NE/DOG-PARKS/HOW-TO-
TAPPLY)

\_> AETER THE PARK OPENS (HTTP://THESTANTONFOUNDATION.ORG/CANINE/DOG:
~PARKS/AFTER-THE-PARK-OPENS)

N



ES A

The following (or substantially similar) assurances MUST be included in an
Assurance Letter to be approved for design grant funding. Please review your
letter, check each box in this checklist to signal its inclusion in the letter, sign
the bottom of this checklist, and submit it with your other design grant
application materials.

..‘D

O o o O

O

Signature:
Printed Name:
Title:

Pate:

The chosen site (or sites, if a final decision has not been made) is
on city/town-owned land;
The plan to use the site(s) for a dog park has been communicated to
relevant city/town bodies;
Confirmation that the city/town will meet a commitment of 10% of the
hard construction costs;
The city/town named “point person” who will be the Foundation’s point
of contact throughout the process;
Confirmation that the design grant funds will be applied to costs
including the preparation of schematics, preliminary drawings, bid
documents, construction observation and, if necessary, an initial site
survey;
Confirmation that the city/town will select a design firm that has
previously designed at least one dog park (preferred) or has extensive
outdoor public space design experience;
Confirmation that once the city/town has a final bid on constructlon
costs, it wlill sign a memorandum of understanding (MOU) reasonably
similar to the example available on this website;
EITHER:
O A list of financial contributors to the park and any commitments the
city/town has made to those contributors; OR
[0 A commitment to use best efforts to avoid permanent donor
sponsorship signage and a commitment to use a sign template
provided by the Foundation if it is financially imprudent to avoid a
sponsorship opportunity with requisite signage;
The Letter is signed by the senior town administrator or elected official
{e.g. mayor).




Recommendations and Guldelines for Dog Park Sile Selection, Design, Operations and Maintenance

Appendix 7: Scoring Sheet for Placement Criteria

“. . -T : H . M._W. R I T Lot - L L@w.r.; e AR por A, S B i T
fppoonpauranuood | pones fom dpmicpory iyl -} pod Bop A penies o pd ) 24 o Snd op 2fwop
Bop sfio woly souopsp [oaby | Bop Buigsiea w0 Jo o 1 o VAL { Bop Buasspee v jo s/ L MM |91RRRDS 110095 By (P05 PAIURCT UOHRGIASIQ ARG
syoof ayyoss oo ous spag Sugsas
R0 yod Sop D0
I 19 559D J0A{0N Op 10 SRRRSP e €} SER [ounpon Aponb __amo;gﬂoai ) .h.
pesloxd w601 < BRm POy { e gk PRI QSRS s s hovcnoreq o ppoig soory preN el |
: sajp0 a4jnd
e L sy fop pesodoxd £q papnduy swnaplt
FRD B POJ[S8P SIDIEP L0 YA PIUICD P9 0
enapducs pinos yod Bog squon prom snxadBuiy | Sy s e pposed Bog | o0y Fop B oy SSmRIanY B 1
e3ntis Gadlo pin SpDys iprEtapiad Op—— 5506 Jingfeands vade pUR S9ALL UBILSPIYS
O 10 Xj PRoB 5007, 2 1 1o S50 JSOuE SIS B0 S04 W03 w N 30 p0 pood spinead i SAPAAP ANBIH Aoy
s yBacitp AfEqiets FooB
A pookl ypor oygonued sj03 ofpottred Jjgiorpoin [rytagod wojsare iy pus o ﬂﬁ_ HI35 pocB 1P
tafioumap pook oy & X i 1 i’ Jaian ey ueypeiord qunuetod wopmm erpe o ulmep |
P pooft Yoy Aoy | Yagigosia eppaspon o Aivlopoy  slos aqpouuadk 'Sadoft MSEY o d ydosBodos oy Asoiey Aliime pus]
N
¥d Sop wimpemen 16 TUROd SYOPORIIDE UL 95 soquisiuo Wpsg
\ DA oEpoWIIGI0 of IS 20} TG “ B
o g8 1o o Buppind Guepy { Dupspes Apauns jou Bipynd SEsa0) gt Kpgam ou Beppod gy | PO PapROL RIS U R Hng Bumpng
yrd S0 Spyoid
Deuo 3tod Bop pasotiord 30 y0d Bop
Bop 0 opiSiNG 1] ‘25 U0 OIGRYOAD § O DRI MRS g pom -
N SYU0UOAD SO} BRI | st sofpu ooy Boparg] st et - OHpN]PD e 3P AR ioneg Bug
Ssaug 4o Uy o Apgoivgragenuapspu sy G Ry wifpasapun 10 Jo :
Bigunoses s of esppo oxgsad éﬁﬂhﬁ%ﬂ;ﬁﬁq sy D)o Bop UGS 108 | RN SRR PRSPPI G AL IS SR 10
o 6q pioi 10d Bop ot wy] *F CHPAH P 530 SsEng fooun] Sepuooansg | 2k sy o Bipuada 45 puot esRlpY PIRApSAION | .
1058 S :
Jeging o3 Mypampoddo Jeyag tof sepunpeddoe Juyjngy 303 Sypmproddo g puo ?iwaﬁs“ﬁwﬂygﬁagmﬁaﬁssﬁ —
poofl puo SR WOl (K07 < § SRNpOR Bl SRR woy 00) < § STRpR wesclEe w0z 59 30,08 R Ry
gomsagaad SR0 5 falI0 1 WY .
e s R . g

.....




C 9 Bi2E0 YN NIAYHRIYZ - - LITHLS HIINTD Or TIBLETL zee-s88
204 50 262768 2 ] j=ld 130 S0 NMOL NIAYHYIYS ﬂmm‘mu
THLTT S QUVACH 53198 A3FVLS HIN
p ot g e BLIZO VN NIAYHYIYLA - LS ¥SINIT 07 6O0EMPTH SOOGLEE
0952 6087 2 2 40 088 ! 30 NMOLNIAYHYIVS (£LB0
133HISHINGS
] : 2T L20 VI NIAVHEIYE - - 13TUIS HIINID OF G5BLI9E/G BUZ-CPLE
anE'Ze urd] 2 2 40 oes I 4O'RMOL NSAYHEIVS ) oe:-Bg
: 135H1S SWYGY
o Uz 5LZZ0 VA NIAYHHIYE - - 1IFWIS HIINID O E551/944% 802 Swit
0oy it oor'iLs g 4] 150 Des ] _¢ 40 NMGLNIAYHYIVY LGB0
. : {IFYESUNNISSHD
c 8L : u)x&@)% .wms u..\w\v@ 6120 YN 'NIAVHYIYS - 13THIS HIANID O S5EL0EIT B0Z-€2t
odZ8s: 002864 ¢ - ] 10 o8s . 1 dONMOL NSAVHHIYS | . __esrar
: 133UISHINOS MOw
5 tz'o 4220 YW NIAYHHIVD - - L3AM1S EIINTED OF §553/9L8 802-gpiL
GOSRE 206'8Z . o ) o FI I 40 NMOL NSAYHUIY2 £90-80
Hivd 3Mie
a SE 0 61420 VA 'NIAYHYIYE - - L33BLS ¥BLNFD OF 5GELIELS 802-8¥v11
056 gL 0 S L 0eg {40 NMGL NIAYHIYS . 88040
H1va g
a oz o BLAZO WA 'NIAVHEIVE - - L3IWES WBINTD oF SEELALE sag-avl;
ace'rs LIV 0 o} 0 086 _ 1 40 NMOL N3AYHYIY A 8840
133415 ASHONW
3 IE0 BHLZ0 YN 'NIAYHYIYY - - Pwmi._..m..mw.rzwo oy S80S 6CZ-arLL
o0P'GoL o0vart a 2 40 G 140 NMGL NIAYHYIYS .. 8800
133448 NIIHD
g e 61420W NIAVHYIVS - - 13THLS HIINID CF SOELIBLI BGr-CZEL
LoFL agp - e 3 80 oee 1 10 NMOLNIAYHEIVS - _ v
AFEMISNIZNS
3 sel ey v/ H o\qh XQ 51220 VI 'NIAVHYIVS - - 13TULS HIINGD O 561118 LeLELL
DORLEZ. v g 2 _ . 2 b 085 ! 3ONBAOL NIAYHYING Y3001
NIATMEIY S S0 NAGLE AVAALAIEO
2 0es BLAZ0 Y NIAYHYIVY- - LIFRISHIINID OV 5E5LOTS Zorgivy
505945 00’88 a o 88 026 /40 NPAOL NEAYHEIVS YL5g-
) . REYE XINIOH L3
J/ g Za'tL BLLZO MW NSAVHEIYD - - 133HIS WSINID OF CEBLMTIL LB1-iE3
— 30E9ECTL COEGRG 8 3 € aes I 30 NMOLNIAYHES L05LT
UsABUIIB 4
1e301 buipfing ~ Ss107 SR~ o8N Sni 9nas JoTaery UonEs0T
pue nieg SS3IPPY bullleW  sjeqg seg ! 19y {eba
< - - sanfep - - > ZABUMQ/LIBLMO a1 132seg
e T A s e S e e 5 T L L S T e i i o e e 1 o \m..
- NVERGLl |

_sozco: 1




CIV=Ir L.

4

e S UM I

8l

8

®

o

SSHIvE
vg -
L2572 Y
P45 &
[ iy N
__ e -
gt )
] @
SEEETL - 33HOVE ﬂ o
. iz Fec gl
iz 3
{
o5t g
i TEEfr

REE HY

o0

[Ca7t4

FELOOY - WOV L

@

328y + DYoL




[5]

HOENHD
- X "o =
Wi = ol uuqaﬂum..aommmm amn_urnko WS g
- [ sy ot 14 o
ik M = m (1] gw P
2t gy Posd  F SHF e
[} 0] & 521
e caer | e o
o P340 (3] gﬂ“tw..mll
" Seaz ke wouTL R o X SPITARL ®x
29 8 Fe su §@ T@ (LN I 3
=Y == N T
- b4 [T = S wemseIr Y
m @ W L s ey d
2 Poa-deie w85 T e
- BONOL T 2
for S 4.‘ PR
3 " 0529 $
sl e ————2 I
g

D28 ~ STV EL ) :
_ youl LES oy =
v6 r— : = .
e J—— [T z
Ry 08} e
[ Bl sy
J—— - [prewae vopidy 624
. a b semvoz EE g
— of 4
. @ o0 F .9 9
- A 80.“.3& - A m
T S . z wOEOSIEL YL ¥ E PENZ ok oy gge
SR 5 ol d £ ® 8 B w .
ST STV L a¢ B o = §
b .m.l [z T T WOMPOE
F 3 : 89 Fo 16 =
2] B, atar o Fr—y y
SeTial L ot 5 e = i .
» [ [seif20iffrorfes . Fpee iy PRI
(=] e™e 9 o o o 967 56 [T L9
m o £ 2 m 1o o o ,@ ?@ 2 oy
L . i @ i3zwis RN ongmd ia3uis
H s PO 43 32 g &l Bl w g 3 .
i > ® S BT ] EPOH G153 o
“ w v ™ w " S22 -ﬁ.ul E1A
e Ao E g™ ogg b grsrn o B gs q Mg ol
0 Il SeuErspe & sodgenl B n, TRRHSSEL .
= Aale @ =
s PoREra el @Emm_..m_ o & ] wossre | B 505 55 204 - Juow =
I =T n y : =9 T m @ m [ E
i 5008 [r. 9t Pt sr) = £t -~ m g TR LT R S0
i ® o EEB w PTY J..L e %on.aoxn <6 2R g J
| 1 @ ] > v
P = A = ¢ Jy?
! =8 £ HE L selson
: m MoE gl AF R T
i S olen gL Eewwidan =
: WK ¢ i) gifs eulec o
" L P 39 > s i Ob m* o o
SHINID
{ m _
- | .
' ! e

YNyt

I o el

REEL

wE ]m‘ I

piya

j124] ]

I

L3zwg

5T

L




CYlE ONYWAQH

N z FRcE 5, L0 YN NIAYHEIY S LEZBISEIINID o7 SRELET =N

25 8L s 2 £ DES 30 NAAQ! NIAYHEIDS SO0 51
INN3AY H3AE

. b et B120 vl NIATHEIVE - - L3391S5 ¥IAINSD oy BRI WiN

oo 8Gs aC: B0 C o} 15 G5 40 NMQL NIAVRYIVA il

; _ 3 . vEZ g. et ,....‘.E NIAYHEIYS - - LIZHLS HIINGD 07 S50
- . 2ehc GOR INT 2 3 s il 40 NAGH NBAYHIY
FEENITN e tol

3 ] 51720 VN 'NIAVHEIVS - - 13AMIS ¥IINID Oy VaBLEEm YN

falsioNd 5T 4] 2 [0 45 A NMOL NSAYHHIVYS 652 vi
13THIS Niwwl

a vo o G20 YIN .zm‘zq.zmm,uu - J33MLIS YIINTD O FRGLISTN 65 €8BI

oBE'e Cou'd 0 3 50 0L ! 40 NMOL NAAYHYIVS Gpirl

INNFAY WD NG €

2 azn S1LZ0 WA 'NIAYHEIVA + - 133WIS YAINID Op SERLIL/ qeb-L41

DDmWOwW 008 T g o} 8O {e6 ! 3Q .Zgo._.. NIAYHMIYA S50t
o AUAMEY

) a3 240 61420 VI NIAYHEIYA - - LI33IL1S HIINIDOF £A0EN2IS Sig-Gad

B2 ca DG2'88 a o} £0 oes I 30 NMOJL NIAYHHIY ¥een-gt
133415 AW

. a 1z o 81420 YW 'NIAVHYIVY - - 133HLS NIINID 07 20847416 S0w8/E

aoee oo 28 0 o £0 ot6 /30 NMOL NIAVHHIYS S20°¢t
46 NMOL NIAYHYIVS 133415 300N

B 300 G120V NIAYHHIYE - - 133415 43N0 o ZI5LIPLIG anao

60g'es 20E'EE 0 o €8 aeE SNOQISSISSOd NMOL 1 40 NMGL NIAYHYIYS 8020-Z4
IONIAY NOLISTLLAH

3 gvo BLLZO MW NIAVHYIYE - - LO3YIS WEINID OF EO0ZIRZS slE-9e

208 PrT 008 PEE o 9 6 OEs: {40 NAOL NIAYHYIYS vSLo-ZL
AMNZAY NOLSRTLLAH

] L. E40 GLLZ0 VIN ' NIAYMYEIYA - ~133H1S MIINID OF BOSL/L LB SOFBLE

208972 008'9¥E 0 2 £5 0cé I 40 NMQL NBAYHYIVS 21981
SNNIAY NOLSITLINH

. o 826 61480 VI NIAVHYIYS - - LI5¥1S HIINITOF ZONZREE 51522

094662 00v'6EZ ¢ 3 €6 oes 1 40 NMOL NIAYHYIYS YELEZL
133818 Nivid

= 88 S1LZ0 YW 'NIAYHHEIYS - - 133418 HFINID OF F8oliZeid, WiIN

JGLGEE goLses o] s Ed JE6 {20 NAMOL NIAYHEIYS €102t

UIABLIES

|B10] buiping SOI0Y SA 38N, oni | GINg TOTUETrey HOREo0T

pue pieA SSIPPY BUMIEN  sreq ojeg {19y ieba

< - - Sanen - -> Ziaumoy/ al 182484

s




f§i
. 9 &
i o w— -
o <} _ \[{;
l% L [
o) et R
- P
e v
”P’/h"/d i
il
K ¥
w f
G H
' :
, 88 o * 3
B =i by i ,
e g c1d ! 18- g i HE ! |
T -ﬂw ) oo L
M_,,.,.-- ‘(_/..ﬁ-(@n o - : - ,:; :
0 el : @ LY [
"‘,M/ 5 g . A —— B FCIE:E ——— 3 2 - g LR
- . T * w % g £ 1 Tk ] g
ol i _ . afE g F 7
- N 5 H . FTg i &
i 2 ¥ N E @ = ) ¥
WXL
2 had il :n:: g 4 o . i 82 8 1 o 3 I
i3 k= g pE ¥ T T e
5 @ = [ i L]
b 8 & g &g o : .
- 1 : ) D) J—.
§ g8 4b o o
a 2 LI v g2 © PR = *
= g2 8 .z gE | EE
= SRS B ‘
(Y = - .
T o= ® G
p £ g e = = & -
: g4 a - : 7
HA ] g 0osE - - - i
i L @ T o) Ta [
- m
v = & oo & F s El
3 % "am o B-g g s 8 § £ ’ § " A }
i i . T — o B > ey 1
2 v 5 MFRE e 2 = 8 4 <)
g -;'r;;' ] ‘c_.i g 1 T . o B Jwf z g 1 o E 1 Wy
i @ E = = - =
” (34 H :o' z % — S i S
| I dg Sla o i -
H F @ H 3 H . [ 2 @
f « e g0 e, ._—\‘:' 0 2] A___ﬂ.“' Q
, s 0 €] ) ) ) i ) ‘l‘l(f’
i g § K § . X INNDAY iaduis s ondurgmrosn  H2718yD XL .
E i i 5r FEE fe T e e T e TR g ‘~
4 Pow§ K o & | e 2 A i
I o B 2F 1 mE Uup %
© woumgi b . :
o ¢ £ Bw g
| H o= 5] ' TN B
. w '
5@ 'ﬂiﬁf\-‘ﬂ"'g 5
;
T + = '
J© Sodcar B §
4 95 o ] ¥
3 w Gl L 2 5 :
. @ wiuw iz N 8 D seowrriz WL
oyt eicetd I thoie - . H
Ic] S ES @,
- ~smaiegr A S :
&9 e —=—| £
PEHDZ X eva | 5
pe (v 9. y ﬂ g ’ £ 4 i
3 ™~ F — i
'? welrs g 3,
P By {
T
wts L wngem
7 4 bt ",H’
g g e —
g
9|~3" T 5
- k 3z s E b i
Nl |
AWokGS 0 SiFL CLam—— i
g ft AT m M
: i a ﬂ;sl B E w [N.\z:!\_ 3
. & i - - -~ .
i e B ma L Q g @ E | souGsSE A ¢
DT R TN TN
s wwrn | : BhElake ;
[T < M K| = N i o
foane  § e s rodvayy e e
I w T 1S QOOMNOLING i e N
- . o LTI 3 N G o) ﬁ y HoNeE g,
yee SV T @it pg g R 40 2 J4]
2 1 r bz B i85 150
u iy P LTI
. N L
. !
L




s o] ac oes 30 NAND L NAAYHN WS
; N oyl AL 80 WA NIAYHEIY A - 13RS HILNTID O RREELIDLY
wonm‘mhw jaalog T 2 o i 48 88 A0 NAADL NIAYHMIY S
5 es g gl‘\?é 31220 U NIAYHEIES - - 133018 HIINID o7 BERLITLZL 8752
256 5L 40%'E8 a 3 o JEG $ 40 NMDL NIAVHYIvYA G 3ET
13TMIS THONYDAS
e 28 S1220°VIN NIAVHEIVE - - L3IHISHIINGD 07 erELILe 191 L6l
sog e a8t o 3 ¥B 0SS ¢ 40 NAMOL NIAVHYIVS sae-a?
LTINS INDWYDAS HYIY
2 522 1220 VW NIAVHHIVY - - 133MIS HIINTD Ov EYELILIL Sy LEL
0 g6s'y o 5 6 DES I 30 NMOL NIAYHYIVA 52662
133515 JHOWYDAS NV
a gLy 61420 WA 'NIAVHEIYE -+ - L3TMIS WILNTS ov T £-ZGi-252
30v8 aws ¢ ! 6 Oge 1 30 NMOL NSAVHHIVS »2E-02
13341 JHOWYDAS Nv3IY
8 58 §L420 YN NIAVHYEIVE - - 1338LS HIINDD ab ErELii 1091281
00eE goe's ¢ 9 6 086 140 NAMOL NIAVHYIVS s7e-02
13818 TUOWYDAS
a 6z §1220 VIA 'NBAYHYIYA - - 133415 ¥IINID Ov ooEEzE £1E-0559
0OE 602 00¢ 602 0 o) 5 086 740 NMOL NIAVHEIY v20-02
1T3ULE THOWYDAS ¥y
B o0 B1/Z0 YN 'NIAYHHIVA - - 13341 HILNID 0 0zBLAN i5-8E6t
mom.mwN mmm.mww g - o | L& 0Es 140 NAMMOL NEAYHRIYY ¥0G-02
‘ o 13THLS FHOWYDIAS
5 e 61420 YW 'NIAVHNIVS - - 153MLIS H2INTDOF 02EL 15080+
267 ¢ 00’ a 3 16 Of6 I 40 NMOL NSAYHVS ) goe-0z,
133H1S SHOWYSAS
o %80 BLZZD VI 'NIAYMYIVE - - LITHIE HILNID v 0z6LIL 186-965%
006252 008 2T ) 9 & 0%6 ! 40 NMOL NIAZHHYS 206-02
133418 SHONYOAS HY3Y
3 e 1 GLLED VIN 'NIAVHYIVS - - L93HLS ¥IINID 0¥ gesLEzn 262044
29¢'s9Z 00T'85E a 2 5 ots {40 NMOL NSAYHHIYS \0a'02
13THIS SWYAY 7 NI
2 st o 51120 WIN NIAYHYIVS - - 1IBHIS HTINTICY 5661/82/2 vin
FsaL 58t 35t a0 2 o o6 SNOISSSSS0d NMOL/ 40 NMOL NRAYHHIvA /081
usaBydied
TewoL  Boigimg 5519y SA 28N ot SIS TOYAER) UONEIOT
puey paeA SSUPPY bUIEIN  ayeq sfeg | ey |ebe
<- - sanmep .

i
]

5180 W NIAYRYIYS -

1S MIINTD =

INTT DISNEMON T

ZIFUMO/LIBUMO

[ jeoled

T TR R

T T TR e T

L ‘.”m‘ﬁ%mmav. ,

. WVED:GLI0)




Fl;
i
. ¥ ¢
Ifs
K
o
W g
(. g ‘)"
q z :
4
i g ..\\ -
2 - =
TR e e . . i
Lty e — = 5
o e ,['@ iy Nir T ———— = X <& o »
W w 4 Fo o o @ 133918 SNIMOH FEENIT - :
L i + ¥ % P ?5 :i < 2327 o3y o 2 . SNIMAOH i
PR I iy % 4 - : " * b i T - - ¥
o e 9; y -ia::‘:; I : .e e 9-22’!:‘?% yh! l:
I S Ly - e . o8l o F 0 OF 1 Flespo e gl iy 1 g
¢ g G g B 3 ® v LRI RIS RANIN o
"o i 1 ST R IO N = LA, LS L 2L -~ f
L o '\ P &5 H ) & 4 Tl [EIE
RTINS I . S N L 2 EDRRELN i 3
£ " 1] g < B -5 EL T T o
% 3 E- g § i1 L atie |
__..‘MS'.--_G'!;L--;. A & X N E £ § y m?’}r“r“"'ﬁi LB P
: Sk e - 2 k| = s 2 B o |
3 th sgm HA— . =3§ M T I 1.3 ] o ‘-‘-‘m—- R EET <5 .
[ g i [3 v H o 1 PRETOL  ara - . -4
i ™ I8 _ ' E B ey e A B [T
L e [ B E T » . u‘:'lrz"’ et &‘-!\F . T & e b
¥ L g hf @,E W] w[ =A== 1 wIR [
- Tiv (Y BSOS (3 W N ! S ¥ 1N EIE IR
s .
. A A e (vl § ealiagle 5 bl 6
" W i3 2 " | I 5 o K
AU 1 ?’;‘"'&.' "'E‘ . slal gl = k k ElE . F‘ 4o
R Ee Ll g [ ey w nlglulel oleleliy
H é a 1334LS HIAMHYA
uw .
( 2 =N Ji_‘l
o
m
i
)
i
.
£ '“
8
&
5 ¥ =
[ SRSER— LY
= * o
§T — - &) -
2 @
% g =
4 E &
v
g2y ;
Ei [T+ id
d Fa <
lg -
o
.
@
o ,
& * ;
i
z {
Z ;
& g
@ o
a ?
4
J
&
&
=
£g
LU .
4 ﬁ 8 rus — - ixfop i
g 8 AV )Lz:w;f UEERTLE MO FUNEN TN :
! . : ; o
n§ W T 7= H
2
: 5 &
%E! S
“. £
} : = ;
: g§ 5k g B
1= P o] e i
Yk gl g & :
o B - u H o
i } : = H
JSQM ;
N-h"--. TR
S [ﬁl
- eid
e S Eg
—
-
s




- Ehle 3,220 YW NIAYHEIYS - - 153MLS H3IN3S I a88.. 3w S81-ae:

565 . 307 : 3 ¥ 308 30 NAMC NIAFHENS 8515 =
vQE N3G

= SG 3 51420 v NIAYRUIGD - - 133018 ¥ILNID O
nhor g 2 2 AD 58 ;40 NMOL NIAYHENS vEsasr
1I3HIT NOLONHSEM
2 o SLIE0 W ONBAVHYIVS - 133WIS HIINID 2r8i.5% 552
jsr 8 GEa 2 o 18] J88 230 NMO L NIAYHS LEQUET
‘ . INNZAY NOISATLINH

o IR 3! G220 ¥y NAAYHMIYY - - LIBWIS ¥ALNAD O TEELAETY 5l Eils

68y oo 2 2 5 oEs ¢ A0NMOL NIAYHYNEE YorE-S2
NIAYHYIY] J0 NAOL 133418 8lN030H

0] oG e #1220 VI NIAVHMIVA - 133415 ¥IINID 07 536LIZ/E 1885

8oL ool 0 5 §4 0T6 {40 NMOL NIAVHMIVA §81-G2
133HLS SUDIH

? o 862 BLLZO VI NIAYHEIVE - - 13345 ¥ILNTD DY EBELSLZ 81E-8008

< 008G 005 ) e 9 o 088 30 NMOL NIAYHYIVA 12192
'SNSAF STHOTICA T HE TANNYIN YA 433U HIOHNIH

G g0 BLLZO WIN 'NBAYHEIVY - - 1S HELNID Or L00EIRC/G £Ze-5088

30225, . o0zes 0 2 20 0es /40 NAMOL NIAYHEIVS 0802
LATHLS ¥OOTNIH

q 08 61420 VI 'N3AVHHEIYS - - 133H1S HILNID OF BI6LILEE CEL IS

20z'C8 00Z'08 0 o 50 086 {30 NADL NIAYHYUIYS SLO-v2
NI Y2V 3NNIAY NOLSTTLLAH

8 29 8120 VI NIATHYIYS - - 1354816 52INT0 0F 300207412 681-EZZ8

e85z 009 20Z o 2 95 oE6 ¢ 40 NMOL NIAYRYIVY H210-v2
1334315 ¥OOTWNIH

o FA SLAB0.YIN NIAVHUIVA - - LI3HIS HAINID OF HSGLIELE Z66-185L

005°LEE _ DOESE o D 50 0gs {40 NAOL NIAYHHIVS B00°9E
. avox SNO

N 3 a00r BLIZ0 VN NIAVHEIV - - 133U W3LINID OF £95LI2LIL s0art

COS'DLG o058 ¢ o 50 056 0 NAOL NIAVHAEIVE £4142
LEIYLS HIMEY

3 ZL o 61420 YW NIAYHMIVA - - $3THLS HILNID Qv S A A A var-E0L:

30086 n0SE6 0 3 5C 088 20 NAOL NIATHYIYS 510-¢8
40 NMG L NIAYHHIY GYOu ONVIMDH

% ev g 5120 VIN NIAVHEIVE - - 1S H3INTID Oy A o 85122

206 e o ol 56 005 i A0 NAMOL NBAYHYIVS 3627822

UaAELIIES

2301 dulpjing 3 SA 28N  on1 9IAE JoTIers UoIIBI0T

puey pag) SSaIPPY DUHIEN a1 oleg ! 53 [BDST

< - SSOIEA - ZABUMOLISUMO Q_ “wu:mn_




- ThemR Al

hIDE.

o
f‘ .
‘fn'l
[
.
. :_:
: ¢
X i l
: £ :
«
¥

Taak

23-A

u
L
3ANIAY
ipde® 99 e®
®
] | A@m [ q m g
1k o oo 5 s
1o sliomin Bdgr—y (Flay 2
2’1&;1@ "Q'zﬂu“@s‘ii * s N SE
A [T a0 1BE ! of
sg L& xaifmn‘itw rﬂ;; i i Rl W e
° ’ ¥ i L] 7
i '_.:::?L gty g e o B HHO
* Gl e TR T - w
T g ‘ﬁi“i "_!??;:-E o R EE L [ %u‘mié o8 1 E: H
AR Py ARG ik k Ggi‘;ﬂi@!! b ;
ElE E o B
E ¥ “?” o n a -.:ﬁ o §i e pe SF A O E |
1 Jo s;:@wﬁ1_‘6 '..‘é'“ 5:.mf p
$®|;'; e @:; | ; gu_@
J ke Egh s EEN s
139U48 FINAH |
Fi N 1 W L2 J“g.:i .:
© 9f bt L8] 5 .F:—'m,-{ ‘
N “mk’ j b Ry 336t “‘F?VF‘ :
| T & es ::
o 3 E '8_’ H :
A \'\‘_-1_5‘1 —_— ;sﬁi chtiod 5
{GERCLLT) ep
R ‘ﬁ o L\ S’! # A i ):.il
! & €1 Ra 8l At'ﬂ
‘ % fco?";ﬁ | "'!'E.r :’:’é— e ;
’@l"f;‘ﬂ 5:2 ! il 45 it
N peoas s {S ' :lonads ]
| [ ¥
: wi :l | Hit ir ot |
4 padagy ef o s f ERENY
iRl i
Laawis |
T ,
B ‘4




| &= | 55555

DETAIL PLAN
SCALEWNCH = 80 FEET

Ty =%
£2 4
b “
e
4 »
59 -
i 5
“\. 60 =
%, Eo)) L:
RPOSES ITEROTWAISFOREEEN.



Google Eart




88" W elev 23

-
¥+
™




Recommendations and
Guidelines for Dog Park
Site Selection, Design,
Operations and
Maintenance

MISSION STATEMENT
To create formal guidelines regarding the plocement and management of new
dog parks and the improvement of existing dog parks in Ann Arbor.
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INTRODUCTION

Dog parks have grown In popularity throughout the country as more people have pets and are asking that
communities provide recreational opportunities for them. The City of Ann Arber s ho exception. This planning
document has been developed in response to resident advocacy for additional dog parks and to assure that,
moving forwerd, the existing ond proposed dog pdrk areas cre successful and well recelved.

The City of Ann Arbor currently has 158 parks covering 2,118 acres. Two of these parks contain fenced off-
leash dog run areas, known as dog parks. These Include 10-acre Swift Run Park and .7-acre Olson Park.
These parks are located at the extreme south and north of the City, ond residents have requested that new
dog park areas be more accessible to their residence. This document provides historical Information on the
background leading up to the development of the existing dog parks, information about the existing dog
parks in the City, data about dog parks Tn other cifies, guidelines for the location and design of any new off-
leash dog peirks, and guidelines for how to improve existing dog parks. In addition, details are provided
about the process that the City's dog park subcommittee went through to establish these guidelines.

BACKGROUND AND HISTORY

A Brief History

Public advecacy to establish dog parks dotes to the mid 1990’s. To address these requests, in 1997, a Dog
Off-Leash Taskforce was formed as recommended by staff and the Park Advisory Commission with the goal
of gathering and reviewing information, reporting findings, and making recommendations for the design,
placement, and management of dog parks. The task force met for seven months. Their work includee holding
interviews with dog behavioral specialists, and researching materials on dog behaviors and management
from around the country.

The resulting report, (attached as a hyperlink} released in 1998, addressed design criteriq, including size,
fencing, gates and entrances, sanltation facilities, water, surfacing, shade, seating, emergency phone, agility
equipment, paths, parking, park mainfenance, supervision and monitoring, signs, and hours of operation, It
also provided Information cbout obtdining o peimit, dog park rules, costs and funding, enforcement, changing
the City ordinance, and a pilot project. The report was presented to the Park Advisory Commission in
November of 1998.

The effort to establish the first dog park did not move forward until 2005 as there were concemns about
potential management issues, funding, and resistance from residents. However, the concept of an off-leash
dog park continved to gain momentum in the intervening years and advocates continued to lobby to establish
one or more dog 'pcirks. In response, the City researched potential locations using the criteria developed in the
1998 report. In 2005, the City started discussions with the Washtenaw County Parks and Recreation
Commission, who were also hearing from constituents that & dog park was o desired amenity, to explore the
joint development of a dog park &t Swift Run Park.

Establishment of Dog Parks in Ann Arbor

In June 2007, City Code was amended to provide for dogs to run off-leash In designated dog play areas
li.e., dlog parks). In December 2007, ¢ partnership agreement was signed between the City of Ann Arbor and
the Washtenaw County Parks and Recreation Commission for the development, maintenance, and operation of
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a doy park at Swlft Run Park. Swift Run was suggested as o location because of Hs proximity to the County
maintenance facility, was not near residences, was adecuately sized, and was not belng used for any other
park purpose.

A second dog park area was established at Olsen Park in 2008, This location was adopted after a series of
public meetings, in which alternative focations were discussed, including Ward Park, Leslie Park, and South
Maple Park, but were not supported by adjacent residents or were not compatible with ofher city functions for
the site at the fime. Olson, like Swift Run, is located away from housing. It Is part of a larger multi-use park,
and does not conflict with or preclude cny other existing park use; however It is much smaller, and primarily
serves residents In the northern part of the Clt‘_y.

Assessing the Desire for Addittonul Dog Parks

In the past few years, public advocacy for additional dog parks has agoin risen to the forefront of desired
park amenities. Input from the 2011-2015 Parks and Recreation Open Space Plan also supported the desire
for additional Dog Park areas. This input has been focused on creating additional parks closer 1o residences,
aspecially one that is centrally located and walkable from the downtown for residents who do not drive.

In 2012, staff suggested West Park would be worth considering since a master plan had just been completed
and property purchased along Chapin was not being utilized for any specific purpose, A public meeting was
held and there was general support for the concept. However, enough opposliion arose that the project was
eventually rejected. A new initiative o explore dog park locations was needed.

In response, a subcommittee of the Park Advisory Commission was formed In 201 3. Over the course of 2013-
14, the committee met more than 13 times. These meetings were posted and open to the public, and public
commentary was first and last on every agenda. The committee weas tasked with developlng o public input
plan and a process for determining appropriate criteria to locate dog parks. The commitiee looked to
establish criteria and to test these criteria at several park locations to see if the elements were relevant and a
good determinant for a successful location. The commitiee looked at the parks in the vicinity of the downtown
as o first step. Several potential locations were identified to test the criteria before holding public meetings.
Two public meetings were held to discuss the criteria and other issues surrounding establishment of dog parks.

After considering strong public feedback regarding the process, the committee decided to take a step back to
revisit the existing criteria and develop revised recommendations for locating, designing, and operating a
dog park, before propasing any locations and holding public meetings on specific park areas. A key piece of
these recommendations relates to process, more specifically, ensuring that the public has a chance to be
actively engaged in discussing, reviewing, and commenting on these criteria for locating new dog parks. This
document is the culmination of these discussions and provides the framework for how the City can move
forward with creating and maintaining successful dog parks. However, it is also understood that this is ' living
document and will be revisited in the future to consider new Initiatives and trends.

GOALS AND OBJECTIVES

To guide the subcommittee’s mission, o series of goals were established. These goals cover the process and
outcomes for creating new dog parks and improving existing ones. The four goals established by the
subcommittee include:
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Goal 1 ~ Evaluate Community Praferences around Existing and Potential
Future Dog Parks

To meet this goal, the dog park subcommittee utilized a series of tools including: o community-wide survey, a
series of public meetings, targeted outreach to engaged citizens, and discussion during dog park
subcommittee meetings.

Goal 2 -~ Research Best Management Practices fo Inform Guidelines for
Ann Arbior Dog Parks

To meet this goul, the subcommiitee contacted communities from around the country, referenced master plans,
and conducted Interviews with staff and other community members, From this research, summaries and charts
were developed o compare best practices regarding dog parks. Results can be found in Appendix 4 and
Appendix 5.

Goal 3 « Provide Guidelines for the Developmient und Mainfenance of
New Doy Parks

To meet this goal, the subcommittee set three objectives: 1) To develop criteria for site location; 2) To develop
ciiteria for site design; 3) To establish a public process for decision making regarding siting new dog parks.

To Inform the guldelines, the committee reached out to communities tround the country to gather best
management practices, as well as to learn what might be improved with existing dog parks (Goaf 2). The
research included email, telephone interviews; website research, and review of mdster plans from other
comniurities. The data was then collated into charts to compare criteria that guide development and
maintenance of dog parks {Appendix 4).

The commlitee dlso created a community-wide survey to assess citizen needs, interests, desires, and concerns

regarding future and existing dog parks in Ann Arbor. In addition, two public meetings were held with citizens
to review the results of the survey and further discuss issves and opportunities related to new and existing dog
parks in Ann Arbor. The subcommittee reviewed the survey and public meeting input in the creation of this
cdocument. The results from the survey and meetings can be found in Appendix 1 and Appendix 3, respectively.

Goal 4 ~ P'rovide Guidelines for the Ongoing Operaiion and lmprovemend
of Existing Dog Parks

To meet this goal, the subcommittee inventoried the existing Ann Arbor dog parks, including layout, amenities,
operation, and maintenance practices. Enforcement issues outside of the existing dog parks were also studied.
Input gathered from the survey and public meetings about what is and is not working well at Swift Run and

Olson Parks, and research from other communities, helped the subcommittee fo ledrm about best management
practices, The committee also locked at volunteer and educational opporiunities to aid In the management of

future and existing dog parks.

From this information, the subcommitiee made recommendations to improve ongoing operation, infrastructure,
and amenities at existing dog parks and to improve enforcement issues surrounding off-leash dogs in parks.
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RESEARCH AND FINDINGS

Evaluate Community Preferences around Existing and Potential Fuiure
Dog Purks (Goal 1)
Research was conducted by asking residents of Ann Arbor to provide input through a number of mechanisms

explored below. Additionally, other cities and reglons were interviewed to determine best management
practices for establishing new dog parks and operating existing ones.

Public Input Methods

Several methods were used to obtain public input including a citizen survey, two public meetings, input af task
force meetings, emails, and phone interviews. Each input method provided important information théat helped
to inform the criteria for site selection cnd design, as well us recommendations for improvements to existing

dog peirks,

A questionnaire was designed by the Park Advisory Commission subcommitiee with public input and
advertised via email, press releases, the City website, and postcards placed ot recreation facilities, the City
Hall customer service desk, and other public locations. The questions were designed to gain a better
understanding of the existing dog population, the desire for or concerns against dog parks, whether and how
people use dog parks, and what they like or dislike dbout them. Questions also addressed dog behaviors,
geographic distribution, and locations where dog parks would or would not be acceptable,

A dog park web page was maintalned duting the public input period detalling the ways in-which residents
could be involved and provide input. The page listed the survey link, public meeting dates, email address,
ond Park Advisory Commission subcommittee meeting times and locations. The page is attached in Appendix 2,

Two public meetings were held to obtain input. The meetings included discussion about potential location and
design criteria, mainfenance issues with existing dog parks, concerns about credating new paorks, potential
locations, and questions about what other communities are doing about dog parks.

Minutes of both meefings and detailed survey results are included in Appendix 3.

Summary of Survey Responses

s The survey was completed by over 1,500 people, ranging in age from teens fo seniors, and
representing all areas of the City, with the majority being from zip code 48103.

*  The majority of respondents own dogs and many own more than one dog.

* The majority of respondenits do not currently use dog parks, but of those who do, more use Swift Run,
Frequency of use ranged from daily use to a few times annuailly,

* The current dog parks were appreclated for their existence, size, fencing, and distance from homes.
The dislikes included ill behaved dogs, fees, lack of shade, and issues with cleanliness.

* Respondents indicated that dog park usage would increase ds the distance to the home decreased,
with the most popular fime for use being late affernoon,
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The most Important ltems mentioned for a successful dog park were cleanliness, maintenance, locatlon,

and shade.
The greatest concerns were cleanliness, dog conflicts, and maintenance.

Many residents were willing to volunteer ot o dog park to help clean, landscape, organize events and
activities, ond fundraise.

Summary of Input from Public Meetings

Three public meetings were held with 29 people atiending the first meeting, 9 people attending the
second meeting, and 17 attending the third meeting.

Important conslderations should include buffers between the dog park and other uses, protection of
natural areas and water quality, provision of shade, appropriate surfacing, adequate drainage, and
parking so as not fo put additional burden on existing neighborhoods.

Take care of what we have and correct existing Issues, incliding cleanliness, inudequate shade,
condition/maintenance of existing dog parks, and issues with dogs running off-leash.

Location is important, but it Is also important to recognize that the City will never be able to provide
dog parks walkable from every residence and ldnd other than parks should be considered.

Research and provide data from other communities o establish best prectices when designing and
locating new dog parks and managing existing parks.

Establish an ample and well thought out process for public input,

Sumimary of Placement, Design and Management Practices from Other
Cities (Goul 2)

Staff and Park Advisory Commission subcommittee members researched development and management
practices from numerous cities, and obtained information via phone conversations, email, websites, master
plans, and policy documents, Clties contacted include: Baltimore; MD; Boulder, CO; Chicago, IL; Kalamazoo,
M]; Madison, WI; Norfolk, VA; Alexandria, VA; Portland, OR; San Francisco, CA; and Meridian Township, MI.
Existing master plans referenced include Denver, CO; Salf Lake County, UT; and Oakland, CA,

Below s a summary of the responses. The datd from the research on-each city is detailed In Appendix 5.

Placement

Size: The recommended minimum size for dog parks varies considerably among citles, but is generally
between 42 dcre and one acre.

Buffer from Residential: A few cifles provide definitive distances from residences, varying from 50
feet to 200 feet, All strive to minimize conflicts and include guldelines such as: making sure that noise
and activity levels are no more than other park uses, imporiance of screening or visual buffers, dnd
having a minimal impact on residences.

Waler Source: Most recommend having o source of drinking wditer for humans and dogs if possible.
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Recommendaﬂona ‘and Guidelines for Dog Purk Sife Seleclion, Design, Operations and Malntenance

Pmkmg. Recommendqﬂons include that parking should ke readily accessible, close to the site,
sufficlent /adequate size, and convenient, There were no standards for size; rather it Is important to
consider parking when locating a dog park.

Drainage: Important aspects included that the site be relatively flat and have permeable solls,

Shade: All recommend some shade as desirable, but not heavily shaded o allow for grass growth
and for the ground to dry.

Use Conflict Avoidance: Guldelines include avolding play areas and other recreational amenities,
high use areas, natural areas and water sources, wildlife, trails, community gardens, and historic sites.

Protect Wildlife and Natural Areas: Several cities discuss avoidarice of conflicts with wildlife and
sensitive habitats.

Geographic Dislribution: A few cifies have general guidelines, such as a ane or two mile service
area, but most do not state explicitly how the parks should be distributed through thelr community.

Fence Height and Malerial: All cities contacted have galvanized or vinyl coated chain link fences,
with o minimum height of 4 feet. Double gated entries to allow for dog owners to unleash the dogs in
a corral prior to letting the dog run free are the norm.

Surfacing: There is no consensus as to the best type of surface. Several cities have multiple surfacing
types including crusher fines or decomposed granite around the entrance areaq, concrete, grass, and
mulch. For the larger areas, grass is used most often.

Separate Small and Large Dog Areas: Most cities provide small dog areas if space allows,

Site Furniture and Other Amenifies: Most provide benches. Some have community bullefin boards to
post anhouncements and some have shade structures, Very few have dog play amenities.

Trash Cans and Bag Holders: Al provide trash containers and some provide bag holders. A minority
of cities also provide bags.

Signage: All cities contacted post rule signs.

ADA Access: All cities contacted sdid that they comply with the ADA for access to the site.

Management

Staffing: Cities that have rangers or other park staff monitor dog parks, as well as iliegal off-leash
activity outside of dog parks, find this helpful for controlling dogs and building community support.

Fines: Cities that Issue warning tickets and /or fines find this effective af reclucing the number of
repeot offenders of illegal off-leash dog activity.

Entry Fees: Fees to use dog parks range from free to $35 or $40 per year.

Entry Key Fob: Cities that restrict use of the dog parks to pations who pay for the permit by installing
o key fob entry find that it encourages more people to follow rules, increases revenue, and provides
a more equitable system for all users.
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_ Recommendations and Guldelines for Dog Park Site Selectlon, Design, Operations and Malntenance

Hours of Operation: Dawn to dusk Is common,
Use Permif: Obtaining o dog park permit as part of purchasing a dog license is commen prcictice.

Volunteers and Enforcement: A few cities have volunteers involved with the park malntenance and
activity programming. Involvement of community members was noted fo increase acceptance of the
dog park and helps to minimize problems.

DOG PARK GUIDELINES FOR ANN ARBOR

Guidelines for Development and Maintenance of New Dog Parks (Goal 3)

Many of the below criteria are consistent with the off-leash Task Force Report of June 1998. However,
several criteria have been updated based on current research and public input. This section outlines guidelines
for placement, design, management, and enforcement of both existing and proposed dog parks, and the
public process to be followed fo establish new dog parks. The guidelines are derived from public input-and
what the subcommittee learned from research of other city's practices.

Guidelines for Placement of New Dog Parks

Size: The size of dog parks will be dependent upon the particular park in which it is proposed, other
park activities, facilities, proximity to residences, etc. Larger Is better {at least 4 acre), but if o
smaller dog park area is oll that can be accommodated in o parficutar park, and if there is
comimunity supportt, then a smalier size will be considered.

Buffer from Residential: It is crucial to provide o buffer between nearby residences and the dog
park. The buffer should allow for neighbors to have no more disturbances from a dog park than other
typical park uses. Buffers may. include vegetation and/or berms fo aid in noise /visual attenuaition.

Non-residentia Adjaceni Land Use: Depending on the type of business or institution, a dog park
may be considered either a beneficial amenity or an undesirable facility.

Drinking Fountain: A source of drinking water is highly desirable within or adjacent to the dog park
arec.

Parking: Sufficlent parking, convenient to the site, should be provided such that the dog park does not
create undue burden on surrounding neighborhoods.

Land Suitability: The site should be relatively flat and have permeable soils, If a desirable site has
excessive slopes, if should be designed such that erosion does not become an issue, water baodies are
protected, and visibility to all dogs is possible within the fenced in area.

Shade: Shade 1s highly desirable. The site should provide d good mix of mature trees and open
space/turf grass.

Use Conflict Avoidance: It s importent to provide o sufficient buffer between the deg park area and
other recreational facilities such as playgrounds, trails, ball fields, plenic shelters, game courts, or any
existing heavily used or programmed arew.
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Proieci Natural Areas: Dog park areas should not be located in or In close proximity to natural areas
where flora and fauna, such as ground nesting birds, small mammals, and native plants, would be
disturbed.

Geographic Distribution: Dog park areas should be distributed in the City such that there Is equitable
distribution to dog parks in the City.

Guidelines for Design of New Dog Parks

Fencing Height and Type: A minimum of a 4 foot high chain link fence, either galvanized or vinyl
coated, be installed around the perimeter of the site.

Perimeler Plantings/Buffers: If the budget and site permit, and if if is necessary to buffer the dog run
area, vegetation should be planted on the outside of the fence to ald in the aesthetic quality of the
site and to assist in mitigating noise associated with the dog park.

Entrance Design: An eniry corral, consisting of at least an 8 foot x 8 foot fenced area with two gates,
should be provided to allow for pet owners to safely unleash their dog prior to letting them in the dog
run areq.

Visual Character and Aesthelics: Dog parks should be located so as not to detract from the aesthetic
qudlity of & park or open space. [deally, the dog park should be designed to integrate well into the
existing site,

Surfacing: A variety of surfaces may be used within o site. Crushed fines at the entry are
recommended as this area has a concéntration of use. In smaller dog run areas, a larger crushed fines
dared is recommended as the concentration of dogs may not allow grass to grow. All surfaces should
be easy to maintain. If possible, lawn areas should be rested periodically to allow the turf to recover.

Separate Areas for Large and Small Dogs: When space permits, separate small dog areas should be
provided for dogs up to 25 pounds.

Signage: Rules shall be clearly posted, including codes of behavior, hours, and requirements for entry,

ADA Accessibility: Barrier free access to the site shall be provided, as well as an area through the
corral and at the entry. Barrier free paths through the dog run area should be provided if space and
funding permit.

Trash Containers: Traish containers and waste removal bag holders shall be provided in the dog run
area, making sure ihat they are located with easy access for maintenarice vehlides.

Site Furniture: |deally, several benches should be provided in convenient locations to allow for
gathering dnd resting throughout the dog park area,

Pathways: Walking trails around the perimeter would encourage owhers to interact with and monitor
their dogs more closely, as well os to provide additional ease of dccess to the entire site, and should
be provided if there [s sufficlent space and funding.

Shade: Trees and/or small shade structures should be provided if the site has Insufficient shade o
allow humans and dogs to retreat from the sun,
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Waler. Drinking fountains should be provided 1if water Is readily availdble and should Include a dog
drinker/bowl,

Lighfing: As the park dreas are open from dawn to dusk, lighting need not be provided as an
additional amenity.

Agility Equipmeni: Amenities such as agllity equipment may be included if a user group desires them.

Ease of Maintenance: Service gates and trash barrels should be located such that maintenance
vehicles may easily enter from an existing park road, parking lot, or street frontage.

Bulletin Board: A community kiosk and bulletin board should be provided to provide a place to post
notifications for meetings, work days, and events.

Guidelines for Management and Enforcement of Dog Parks

Staffing: Staff monitoring of dog parks during heavy use pertods is recommended.

Fines: Warning tickets, followed up by fines, are recommended for repeat offenders to help reduce
the amount of illega! off-leash dog activity outside of dog parks and enforce use by those who have
not paid the fee to use dog parks.

Eniry Fees: Fees o use dog parks raniged from free to $35 or $40 per year. The City's fees are in
line with those around the country, Continue to evaluate fees In relationship fo other dog parks.

Entry Key Fob: Restricting use of the dog parks to patrons who pay for the permit is recommended to
encourage more people to follow city rules, increase revenue, and provide a more equitable system
for all users. A key fob would assist in monitoririg who has purchased dog park passes and have
obtained the required vaccinations.

Hours of Operation: Maintain current hours to be consistent with all parks: dawn to dusk.

Dog Park License: Obtaining a dog park permit as part of obtaining a dog license is efficient and
should be continued. Explore implementation of an online application process to be more user-friendly
and increase compliance.

Rules: City rules are consistent with other cities. They should remain as is and continue to be posted.
Existing dog park rules are listed in Appendix 6.

Turf Mainlenance: Design of dog parks should pernilt resting grass to allow turf to reestablish,

Volunteers: Volunteer involvement should be encouraged to promote stewardship of dog parks.
Work with park volunteer staff to help develop programs and events, and recruit stewards.

Education: Develop program to educaie park users on dog efiquette, and to educate the community
about dogs and dog parks in general.

Process to Establish New Dog Park Sites

Any proposed location should have strong support from surrounding nelghbors and, in general, be supported
by the community. Buy-in from Immedicte neighbors is crucial to the success of any proposed location. Given
this basic criteria, the following process shall be followed when considering establishment of a new dog park.
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_ Recommendutlons qnd Guldelines for Dog Park Site. Seleciion, Deslgn, Operatlons and Mulntenunce

1. Estqblish an ad-hoc committee comprised of members from the Park Advisory Commission, staff, and
citizens to identify potential sites using established guidelines.

2. Have committee evaluate sites using the placement criteria (Appendix 7) to ensure the greatest
opportunity for success while considering geographic distribution,

3. Using the scoring sheets, narrow the sites to those that score the highest.

4, Develop a concept plan for the site being considered that shows the proposed location in the
particular park or public land, the access points, parking; amenities, and landscaping.

5. Plan for public input using the Communlity Engagement Tool, including conducting an online
questionnaire avallable te all cltizens, and notifying all residents within 14 mile of the proposed site
by matll with the link for the questionnaire, and the date and place for the public meefing.

6. Hold public meefing to discuss the site being considered and include the input received from the
email questionnaire,

7. Mf there is general support for the project, concerns dnd suggestions are shared ot the public meeting
and staff will explore modifications to the concept plan.

8. If, after the concept plan is modified, opposition to the plan s still such that the project lacks the
necessary suppart to succeed, then the second site on the list of potential parks will be considered,
and the public process will be repeated.

9. When a proposed location is generally supported, being sensitive to residents in close proximity to the
proposed dog park, the ad hoc committee will vote on the proposed site.

10. If the commitiee approves the proposed site, it would then be brought to the Park Advisory
Commission for discussion and recommenclation.

11. If the Park Advisory Commission approves the proposal, the site will be brought to City Council and
include a public hearing so that City Ordinance can be modified to accommodate the proposed site.

Guidaelines for Improvements fo Existing Dog Parks (Goal 4)

In order to improve existing dog park areas, it Is important to inventory what we have and explore what is
working and what needs Improvement. Lessons learned will also inform maintenance practices for new dog
parks. The City currently has two dog park areas, Swift Run and Olson Parks. The inventory of these parks
follows, as well as recommendations for improvements,

Clty of An Arbor Dog Parks
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Recommendations and Guldelines for Bog Park Slie Selection, Deslgn, Operations and Malnlenance

Inventory of Exisiing Dog Parks

OVERVIEW OF SWIFT RUN DOG PARK
»  Location: 2998 E. Ellsworth Road at corner of Platt Road

»  Size — 10 ccre grassy field ared with 5 foot high perimeter fencing
* Large and smoll dog run areas

»  Gravel parking lot with approximately 30 spaces

* Double entry/exit control gates (wheel chair accessible)

" Mowed trail, landscaping, and benches

*  On-site portable toilet and nearby, off-site, flush-restrooms (Southeast Area Park at Northwest corner
of Platt and Ellsworth)

*  Trash receptacles and dog waste disposal stations

»  Posted rules, signage, and information kiosk

[SSUES AND POTENTIAL IMPROVEMENTS TO SWIFT RUN DOG PARK
1. The location of the park on a former landfill limits the types of gmenities that can be installed as

footings are not permitted that might puncture landfill cover.

2. The condition of the parking lot has been o source of compldint because of muddy conditions and
rutting. Paving the parking lot should be considered.

3. Requests have dlso included water cnd permanent restrooms. However, no water s available at the
site due to the fact that there is no water main in the vicinity.

4. Continue to explore improvements to surfacing.

OVERVIEW OF OLSON DOG PARK
= location — Dhu Varren Road it corner of Pontlac Trail

*  Size —.7 acre grassy field area

» 5 foof high petimeter fencing

*  One ared — no separdte large and small dog run areas due to space limitations
" Paved parking lot for-all park uses

* Two double entry/exit conirol gates (wheel chalr accessible)

» Benches

®  Flush restrooms on-site

*  Drinking fountain with dog bowl located near restrooms

*  Trash receptacles and dog waste disposal stations at entries to dog park

= Posted rules, signage, and information kiosk
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Separate maintenance /entry gote for mowing /maintenance equipment

Surfacing consists of grave! and grass
Wind and shade shelter
One hench in fenced in area and other uncler shade structure

Shade trees within fence, but not many mature trees

ISSUES AND POTENTIAL IMPROYEMENTS AT OLSON DOG PARK

1

N

W

Malntenance of the surfacing has been challenging because of the small size and clay soils. Staff has
experimented with different surfacing types, Including woodchips and gravel.

Trees have been planted, but they are still small,

Location serves north area of town, but is too far from other parts of town.

In response to public input, improvements made to the dog park after initial construction Include a
wind /shade structure, o second entry corral, and installation of a variety of surfacing types.

Suggestions for Improvements to Existing Dog Parks

1.
2.

3.

Continve to evaluate surfacing. Make changes to improve dralnage, wearing surface, and turf quality.
Work with Park Volunteer staff to find ways to engage volunteers for clean up days and other dog

park events.
Establish a plan for future amenities and improvements so that if funding for park amenities is
donated, there is a plan for inclusion in the existing dog parks.

APPENDICES

Appendix T: Community Questionndires

The subcommittee decided that questionnaires of the gerieral public would allow a greater number of
residents to participate in the public process. The questionnaires were posted on the City's website, emails
were sent ouf via govDellvery, two press releases were posted, and post cards were placed at City Hall as
well as several recredtion facilities. The first questionnaire was available to the public for several weeks in
August 2013, and the second in February and March, 2015. The resulis are as follows:

Questionnaire #1

Over 1,500 individuals completed the first questionnaire

2/3 were female (67.1%); 1/3 male {32.9%)

Age Breakdown for Respondents:

0.2% - uncler 18
21%-18-24
A42.4% - 25-44
45% - 45-64
10.3% - 65+

Zip Codes for Respendents:

58.8% from zip-cocle 48103
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18.9% from zip-code 48104
15.2% from zip-code 48105
7.1% from zip-code 48108

Q1: Do you currently have o dog?

Currently have a dog — 67.5%
Do not have a dog — 26.2%
Planning to get ¢ dog — 6.2%

Q2: If yes, how many dogs? _
Participants were asked 1o list the number of dogs they owned under 25 pounds and/or over

25 pounds.
700
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. wanlEd -
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01 Weigh Under 25 Pounds 10 2 0 1
‘HWeigh 25 Pounds of More 188 18 7 4 1

Q3: Do you currenily use any existing dog parks? If so, which dog parks do you use?
Respondents could select dll that applied.

Swift Run — 332
Qlson Park - 158
Do not use dog parks = 956

Participants were dlso able to list other area dog parks. Other sites mentioned included:
& Animal Kingdom
= Arise Dog Park
= Mill Pond
®»  Paw Run

= Meighborhood
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Q4: How often do you use dog parks?

| don't use dog parks - é1%

A few times annvally — 16.6%
Once a month — 7.6%

Multiple times per week — 6.8%
Daily — 1.9%

Q5: What do you cutrently like about the exisiing deg park{s}?

This was an open ended question. The most commen responses are listed below:

That they exist

The space — size

Secure fencing

That they are close to my home

That they are far from my home

No competition for other uses — outside existing parks
Seating

Nothing

That there is a legal place for dogs to play off-leash

Q6: What do you dislike aboul the existing dog park(s}?

This was an open ended question. The most comman responses are listed below:

lll-behaved dogs

Fee charged

Location ~ too far away
No water

Not enough shade
Cleanliness

No enforcement
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- v

07 IE a dog purk were located at a given distance from yovur residence, how often would you
use it? (Check all that apply):

tasg than ¥ mile

= Daity
b \Waskly
s Menthly
¥ Never

¥« Tmile

-2 mites

2:8 mites -&

Illi

68.8% Would use a dog park daily if it was less than V4 mile from their residence
63.5% Would vse daily or weekly if it was ¥4 to 1 mile from thelr residence
56.1% Would use weekly or monthly if it was 1-2 miles from their residence
78.7% Would use monthly or not at dll if it was 2-5 miles from residence

Q8: What times of day do you or would you most! likely use o dog park? (Select all that apply.)

660

400

200 -

Not oppllaable

Pcige 1 6




Recommendalions and Guidelines for Dog Park Site Selection, Design, Operations and Maintenance

09 How 1mpcrlant are the following items 1o a successful dog park? Please select the 3 items
that are MOST imporiant to you and the 3 items that are LEAST imporiant to you. Selecting

more than 3 for each column will nullify the response.

Slze
Benches for people

Cieanliness/maintenance: .

Dog amenities (i.e.,
tfog toys, sandbax)

Lighting-

Lecation (pmlkable)

Lecsticn {away
froem houglng)

Parking close to site-i

Pecplaldog
water {ouslain

Resirooms
Separate smeli-dog sres

Shaded are8s

._-_,-
o
=

800

1600

EEn Selecl 3 mostimrpertant
£ Selecl 31east imperian

Clsaniiness

Dog conflicts

Mauintendnce —

Location (proximity _ I3
tohouses) K

Dogs getting loose

Userfesgs

Repurposed use_|
of park space |

Noige

Parking and congestion

Changs of
landsceapefviewscape

Al Other Responses
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Q11: Would you support a dog park being located in...? (Answer all thal apply)

Participants were asked to list parks for each sub-question. Word clouds are used to Indicate the variety of
responses. The larger the word(s} appear, the more times It was mentioned.

My neighborhood park (plecse provide the name of the park).
581 out of 943 selected thls option,
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Larger community-wide park (please provide the name of the park).

478 out of 943 selected this option.
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Other community park (please provide the name of the. park).

251 out of 943 selected this ophon
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As many places as the city will provide (please provide locations).

267 out of 943 selected this option.
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| do not want ¢ dog park anywhere.
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130 out of 943 selected this option,

Q12: Would you he willing fo volunieer at a dog park?
Clean - 199

Landscape ~ 180
Help organize events and activities — 156

Fundraise — 115

Q13: Would you support off-leash dog hours in parks without fencing?
Yes — 40.1%

NO - 46.] %
Don't knew — 13.8%

The full results of the community questionnalre, including alf open ended responses may be found at this link:
PAC Dog Park Survey Results (PDF),

Questionnaire #2

The subcommittee decided that a second questionnaire of the general public was needed after there were
requests to revisit the criteria. The questionnaire was posted on the City's website, emails were sent out via
govDelivery, a press releuses was posted, and emalls were sent to everyone who had attended a previous
meefing or provided their email. The questionnaire was available to the public for several weeks in February
and March, 2015. The results are as follows:

168 individuals viewed the questionnaire, and 40 completed the questionnaire,

Three quesfions were asked about the process, research and scoring sheet:

Q1: Given the research presented from other cities, and that there are not universally accepted dog park
best management practices, does the proposed criteria for Ann Arbor provide sufficient guidance fo
delermine polential sites for a new dog park?

Yes— 55%
No - 42.5%

No opinion — 2.5%

Q2: Do you feel thal the proposed scoring sheet provides an objeclive means to help determine whether

or not a parlicular site should be proposed for a dog park?

Yes = 60%
No — 32.5%
No opinion = 7.5%

Q3: Do you feel thal the proposed process to establish new dog park locations provides for an open and
fair decision making process for localing dog parks?
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Yes — 67.5%
No ~ 25%

No opinton = 7.5%

The full results of the survey included open ended responses are located on the dog park website page.

Appendix 2: Website FPage

A webpage was developed containing information concerning meetings, the survey, and resource materials,

Information on the website included the following:

SURVEY ON POTENTIAL NEW DOG PARKS

Your input and feedback are important to usl The desire for additional dog parks is identified in the current
City of Ann Arbor Parks and Recredtion Open Space Plan {an element of the City Master Plan). In an effort to
ensure the Park Advisory Commission is responding to this need In an appropricte manner, the public is being
asked for input on where one or more dog parks could be located and what types of amenities should be
considered for Inclusion in new and existing dog pearks.

SURVEYS:

We invite everyone to take the dog park survey, whether or not you have a dog. In total, the survey should
take between 5-10 minutes fo complete. We gredtly cppreciate your time, and thank you in advance for
sharing your thoughts. The survey link is www.surveymonkey.com/s/7YXPKXG or please call 734.794.6230
ext. 42590 to receive a paper copy. The survey will remain open through Monday, Avg. 12,2013,

PUBLIC MEETINGS:
" Wednesday, Sept. 11, 7 to 9:00 p.m. ut Cobblestone Farm Barn (2781 Packard Road)
*  Tuesday, Sept. 24, 7 to 9:00 p.m. at Traverwood Library {3333 Traverwood Drive}
* Tuesday, March 5, 7-8:30 at City Hali (301 East Huron Street)

EMAIL YOUR INPUT;
a2purks@a2gov.ery and visit our website at hitp://vww.a2gov.ora/parks.

Persons with disabilities are encouraged to participate in public meetings. Accommodations, including sign
language interpreters, may be arrariged by contacting the city clerk’s office at 734.794.6140; via emall at
cityelerk(@u2gov.ora; or by written request addressed/mailed or delivered to the Ann Arbor City Clerk’s
Office, 301 E. Huron Street, Ann Arbor, Ml 48104, Requests need to be received at least 48 hours in advance
of the meefing.

PAC SUBCOMMITTEE MEETINGS:

Tuesday, April 23, 2013, Monday, May 5, 2013, 8 to 9:30 a.m., Friday, May 31, 2013, 4 10 5:30 p.m,,
Friday, June 21, 2013, 4 to 5:30 p.m,, Monday, July 8, 2013, 4 to 5:30 p.m., Thursclay, July 25, 2013, 810 @
a.m,., Friday, Aug. 23, 2013, 2:30 to 4 p.m,, Friday, Sept. 20, 2013, 8:00 a.m,, Friday, Nov. 8, 2013, ? to
10 a.m., Monday, Nov. 25, 2013, 8 to @ a.m., Monday, Dec. 2, 2013, 8 to 9 a.m,
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CITY WIDE PUBLIC MEETINGS:
Wednesday, Sept, 11, 2013, 7 to 9 p.m., Cobklestone Farm, 2781 Packard Road, Ann Arbor

Tuesday, Sept. 24, 2013, 7 to 9 p.m., Traverwood Library, 3333 Traverwood Drive {at Huron Parkway)

The Dog Park Subcommittee of the Park Advisory Commission is exploring options for additional dog parks
within the City of Ann Arbor. Meetings are open to the public and o space for public commentary is included
oh the agenda.

You can e-mail Parks Planner Amy Kuras or call 734,794,6230 ext. 42590 to recelve additional infoermation,

SUBCOMMITTEE MEMBERS INCLUDE:

Ingrid Auvlt

Karen Levin

Missy Stults

Staff support include Amy Kuras, Colin Smith, David Rohr

DOCUMENTS THAT THE SUBCOMMITTEE IS REVIEWING INCLUDE:
Dog Park Questionnaire

Dog Park Survey

Dog Park Lefter

Dog Park Article

PAC Dog Park Survey Results (PDF)

PAC Dog Park Survey Results (Excel)

The survey results are now available in an Excel spreadsheet format (above) for those interested in delving
deeper into the material. The Excel file can be downloaded and saved to your computer.

Additional cross tabulated survey reports are available upon request. Please email request to David Rohr at
drohr@g2gov.ord.

Appendix 3: Public Meelings

Three public meetings were held to obtain general feedback about locations, criteria, and existing parks.

Notes from public meeting held on September 11, 2013

29 members of the public and 5 Park Advisory Commission members aftended. The background and an
overview of the input process was presented as well as a summary of the survey. Meeting participants then
were asked to provide feedback,

Discussion about criteria:
* Parks are used by many types of people, children, ete,
v Adequate space Is important,
" Big spaces — wide and long for dogs o run.

"  Pay attention to potential use conflicts; children's play area at Wurster Park.
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*  Permeable solls are important.
*  Not bordering households.
» Distance from nelghbors.

«  Avold established nelghborhood uses.

» Drainage — not on slopes, so that feces does not drain into areas where children are playing.

" Adequate parking — Old West Side is already full of cars from people who work downtown. There is
traffic congestion. People who would drive to a proposed park would make the sltuation worse.

*  What did we look at ~want more specifics — how did these come about.

* Every site needs to be evaluated on its own merits. The neighborhood is going to need to like it

» Draindge — not only slope away, but how soil perks ~ permeability.

» Can yov please reveal which parks informed your criteria?

* Baltimore, Provincetown, Madison, and New Haven — lessons learned,
Maintenance:

*  Why are we considering another dog park when we can’t maintain what we have?

*  Would help to know mitigation strategies for taking care of what we have.

»  We need to know how fo fix things — do it right before building more dog parks
Budget:

«  What is the budget?

*  How much is the partnership with the County?

" Whoat is the budget for capital and operating?

*  Why can't we cooperate with the County?
Existing Dog Parks:

*  Users had a lof of complaints about existing dog parks.

* Lessons learned ~ needed to modify parks, volunteers didn’t work out.

»  Why not reconfigure Swift Run to make it more fun?

*  Add to Swift Run — sond, pea gravel, cement — surfaces that can be cledned.

»  Swift Run — water, filling n of low areas, parking lot, partitioning.

Issues:

» Every puark is a dog park — everyone lets their dogs run off-leash.
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Do not want o dog park in West Park.

Focus on one park vs. many parks,
lllegal gatherings.
Dog park licenses — online instead of having to come down to City Hall.

Remedy current dog park issues and learn from it.

Location:

Is there something that can be a walkable amenity from downtown?
It will never be walkable for everyone.

Look at the process in other commenities ~ What is the best distance from houses? What is the minimum
size? People are interested in what makes a good location.

What parameters should we consider for a downtown park?
Identify dead spaces, other spaces that are not parks.
What about newly aequiring areas for dog parks?

Consider spaces that are not currently used as parks. Are there empty lots downtown or parking fots
that could be used as part time dog runs?

Will the city acquire new property for a dog park to avoid existing use conflicts in existing parks?
Be clear about centrally located dog park.

The question of dog park locations needing to be no more than 2 miles away makes me ask “away
from whom?? The people who would like Wurster Park would not bhe willing to walk to the North Main
City property, but folks closer to that spot would. How will you resolve thait?

Why not remodel or use space not currently o parke

What properties have you looked at and eliminated — non-City owned.

Excited to have a dog pork.
How do we hear what cities like Baltimore are doing?
Timeline — when do we expect to arrive at a conclusion?

Park fee with dog licensing fee
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Notes from public meeting held on September 24, 2013

2 members of the public and 3 Park Advisory Commission members attended. The same presentation was
made as at the first meeting, but then participants were divided Into two groups to discuss the criterict and
make suggestions as to specific potential locations.

Input on Proposed Criteria:

Size ~ people tend to take little dogs to litile parks.

Enforcement is crucial — needs to be staffed.

Cleaning up after dogs.

Bar code entry, swipe card.

Swift Run is really huge — it doesn't need to be that big. People lose track of their dogs.

Dralnage — muddy dog park not good, need to rethink surfacing, provide alternatives, make sure any
new areas have proper drainage.

Parking spaces — need to be adequate for anticipated use.
Noise ~ elevation difference between park and surrounding area — in.a valley or on @ hill can help.

Keep an eye on historical nature of park; make sure that change in use does not change intention
or characfer. :

Naitural feature preservation - no development of sensitive natural fea’rures/ areds.

Shade — need to make sure there are adequate trees:

Operation = ¢an you control number of dogs using a particular dog park at any one time?
Use conflicts — buffers needed between different fypes of uses (play areas, etc.).

Connection to river or a moving body of water is a desirable feature.

Ideas for new dog parks:

Fuller Park South — has adequale parking, need to siay away from wetlands.

Kuebler Langford Park — thruway hikers, away from neighbors, noisy highway would cover noise
of barking.

Broadway Park — close to downtown, not much pedaestrian traffic, not connected to B2B trail, nolse
from trains, away from neighbors.

Veterans Memorial Park — nolse offset by traffic, parking adequate, may be too popular, need an
acre minimum for this site.

DTE Property — not owned by City, away from neighbors.
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Noies from public meeling helcl on March 5, 2015

Fifteen member's of the public and two Park Advisory Commission members attended the meeting. Research
done by the subcommittee was presented, along with proposed revised scoring criteria based on what was
learned,

Comments from attendees about why they came to the meeting:

Would like equal aecess to city services

Sdline dog park — really like it, interested in parks In general

Special place where dogs should be, not around churches and things of that nature
Where could a dog péark be placed? Concerned about cleaning up after dogs

Woalks in reguldr parks, don't think that Ann Arbor is going to make a dog pork because we have oo
many spaces where people keep their dogs off leash

Dog clean up is an issue ond would like to have input on where dog parks could be and where they
shouldn't be

Concerned about proximity of parks énd wheo is going to maintain the park

Concerned about dog residue, and don't want dogs around litile people and elders because they
could bite, concernad about location around church. Wants to know about methods for choosing dog
parks.

Overview of meeting purpose

There is a long history of advocacy to establish dog parks, and people have very strongly held views
about dog parks

Worked to come up with a consistent and coherent process for locating dog parks, and want to make
sure that the process is us objective as possible

Want to moke sure City is on the right track before considering specific sites

Attendees at meeting scored a location, and provided the following feedbdick about the scoring sheet:

There shiould be extra points for water bodies for swimmirg

Change residential buffer to institutional buffer as well, including churches, hospitals, etc.
Buffer from residents isn't always better as maybe belng closer for walkability Is desired
Shade criteria is confusing

Use coriflict avoidance should be about not just what is In the park, but what Is around it

Geography — simplify so that it is about more equitable distribution

Clarify water quality and dralnage criteria
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" Water source was confusing ~ is It about places to drink or swim or both?

»  Not sure that separating kids from dog parks is a desirable thing, having the kids af the park and
then o place for dogs In the same vicinity can be desirable as well,

" Could the scoring be Wei.gh'red_?:

» s there wiggle room in the selection criteria in the times of use, efc. It's not like there s o formula, it is
site by site.

Appendix 4: Research from Other Communities

Staff and Park Advisory Commission subcommittee members performed resedrch to explore best practices
from communities around the country, as well as professional organizations that specialize in pets. The
research included internet searches to find out what type of criterfa were being used to site dog parks, as
well as what kind of design criteria were used to establish the areas. in addition to the web searches, staff
and Park Advisory Commission members telephoned and emailed individuals from more than 10 cities to
discuss the successes and struggles associated with their public process, design, and maintenance of dog parks
In their communities. A range of cities were contacted, including several whose population and makeup were
similar to Ann Arbor (university towns), several major cities who have numerous dog parks, and regional
facilities in Michigan and other states in the Midwest with similar climate.

The questions that were asked included the following. Responses are summatized in the charts:
* Do you have criteria to site o dog park?
* Do you have criteria for design of o dog park?

* Do you have a minimum buffer and/or distance between dog parks and existing resident? If so, how
did you arrive at the critefia?

*  What kind of oversight do you have to enforce rules, monitor behavior of dogs, restrict entry, etc.? Do
you have staff on site?

* Do you engage volunteers? If so, how?

* Do you have any educational programs for the public, such as dog behavior issues they might
encounter, complaint procedures, etc.?

*  Whattype of decision making process was involved to establish the dog park?

" Are you satisfied with how your public process panned out? Were there contentious issues? If so, how
did they get resolved?

* Do your cog parks include a separate area for small dogs? If so, how large is the area?
*  What has, In your opinion, worked well in establishment and maintenance of your dog parks?
*  What would you do differently next time around?

Ih order to compare the responses that were gathered, the following charts outline the responses received in
categories to allow for comparison.
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Several citles, including Denver, CO; Salt Lake County, UT; and Qadkland, CA have master plan documents
that were used to provide data. Others were telephoned and emailed, and others had useful information on
their websites, These were all utilized to compare criteria, Not all clties had criterla for every category
included in the charts, but there was sufficient information to provide comparative informaitfon,
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Appendix 5: Charts Summarizing Data from Other Cities
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Recommendalions and Guidelines for Dog Park Slie Selection, Design, Operations and Malntenonce

/\ppmullx 6t Existing Dog Park Rules

©

NGO R wN

DOG PARK USERS
PLEASE OBSERVE THE FOLLOWING RULES

. A permit is required to use this facility. For registrations call 994-2725 City, 222-

6600 County.

Dogs must display current registration, license, and vaccination tags.

Users of this facility do so at their own risk. Dog hehavior can be unpredictable
around other dogs and strangers. _

Dog owners and handlers are strictly liable for any damage or injury caused by their
dogs.

Dog handlers must be 16 years of age or older.

Children under age 15 are not allowed in the park unless accompanied by an adult.
All dogs must remain on leash until inside the designated fenced area.

Dogs must not be left unattended. Dogs must be in view and under the voice
command of their handler at all times.

Dog handlers are required to clean up and dispose of their dogs’ waste.

1 0 Dogs in heat and puppies under 4 months of age are not permitted in the park.
11.Dogs that fight or exhibit aggressive behavior must be immediately removed from

the park.

12.No more than two dogs per handler are allowed at one time.

13.No smoking, food, or alcohol is allowed within the park.

14. Professional dog frainers shall not use the park to conduct their business.
15.Failure to comply with posted rules is subject to citation, expulsior, or arrest, as well

as dog impound.

Park Hours are dawn to dusk
(Subject to closures during required maintenance operations.)

Call 911 for Emergency Assistance
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Appendix 7: Scoring Sheet for Plucement Criteria
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Mark Rees, Town Admimistrator
Faichaven Town Hall

40 Center Street

Fairhaven, MA 02719

Re: 371 Huttleston Avenue
Fairhaven Getty

Dear Mr. Rees:

Thank you for your courtesy at today’s meeting regarding the above referenced matter, |
believe that we are well on the way o an agreement,

1 just spoke to Tom Crotty, wherein [ suggested that you and I were making great sirides
toward resolution, but } need additional time. | am recommending a continuance until Febrtiary
26, if I have calculated correctly. 1f that is not a good cveuning, just give me any date atter that.

Kindly continue the temporary leense until the new date. Please confirm that this is all

set.
Thank vou for your anticipated cooperation.
Yours lruiv
,4-\
b Rubcn L. ?Enyb
RLP/mas

CC: Hatem Elnfa



FAIRHAVEN, MASSACHUSETTS
CLASSIFICATION PLAN
GRADE/POSITION

Gate Assistant- Seasonal
Receptionist
Assistant Animal Control Officer
Volunteer Coordinator - COA

Van Driver

Lifeguard - Seasonal (BPW)

Deputy Harbormaster/Shelifish Deputy Warden

Tree Laborer

‘Recreation Supervisor

Videographer

A551stant Harbormaster/SenIor Shellfish Deputy Warden

Account Payable Clerk I

Qutreach Worker - COA

Recording Secretary

Social Day Assistant Program Coordinator

Veteran's Administrative Assistant

Custodian

" Account Payable Clerk il .

Attachment F

On- Call Flreflghter Base (A F)

Programs Coo dmator Recreation

Planning and Econdomic Develo_,pment Administrative Assistant

_Animal Control Officer

Social Day Director - Coordinator

Executive Assistant or Administrative Assistant {Fire)

Executive Assistant or A'dm'ipistrative Assistant (Police)

. 'Fir.e Alarm Technician

Assistant to the Town Administrator

Administrative Assistant - BPW




Gas and Plumbing Inspector

Health Inspector

Sealer of Weights and Measures

Tourism Director

Assistant Building Commissioner

Director of Community Television

Veterans Services Officer

Wiring Inspector

RRRIT \53’:';.:’._:.‘ S P IR T
a i 0 A - e
B j o T RIS \ B z
iy g A T T T T ;

Council on Aging Director

Fire Alarm Coordinator

Recreation Director

Assistant Sewer Superintendent

Conservation/Sustainability Coordinator

Harbormaster/Shellfish Warden

Health Agent

Human Resources Director

Principal Assessor

Building Commissianer

Planning and Economic Development Director

Town Accountant

Sewer Superintendent

Water Superintendent

2

Finance Diractor

No Positions Assigned —

Accepted by vote of the Board of Selectmen 10/22/2018
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WATER DEPARTMENT SUPERINTENDENT FAIRHAVEN, MA

Position Purpose:
The primary function of this position is to plan, direct, implement, supervise and coordinate the

operations of Water Department , managing daily operations, the use of materials and human
resources, as well as complete all appropriate administrative oversight duties, related
documentation and resident interaction, in a timely manner, abiding by all municipal, state and
federal guidelines, regulations and quality standards and ensuring safe, courteous and professional
behavior is observed in all situations This position is responsible for maintaining and improving
upon the efficiency and effectiveness of all areas under his/her direction and control; performs all
other related work as required.

Essential Functions:

(The essential functions or duties listed below are mtended only as illustrations of the various types
of work that may be performed. The omission of specific statements of duties does not exclude them
from the position if the work is similar, related or a logical assignment to the position.)

» At the start of the shift review email, voice mail and other communications, check schedule /
calendar for meetings / appointments.

»  Attend required scheduled meetings, training sessions (day and evening) staff, and vendor and
resident appointments as required.

» Recommend and implement Water Dept. goals and objectives, establish schedules and methods
for infrastructure opetations and implement policies and procedures.

« Direct and coordinate staff, operations and maintenance activities of Water Department and
Town'‘s distribution systems and related facilities, Water Dept. Maintenance crews, including;
installation, maintenance, repair or expansion of pumping stations and equipment and
coordinates adjustments of water levels of the Mattapoisett River Spillway.

»  Monitor and evaluate operations and activities of the water distribution operations; recommend
improvements and modifications and prepare various reports on operations and activities.

» Collect water samples and perform pressure tests, interpret test results and determine changes in
parameters.

= Review construction and cross connection plan submittals, manage all water system
construction projects, contracts, supervise new services, pipelines, hydrants, etc. as required.

* Inspect field conditions to assess infrastructure and ensure work plans and schedules accurately
reflect the findings of inspection, write specifications for projects, and work with engineers to
develop plans revisions as needed.

= Monitor, supervise, inspect and assess field operations, infrastructure and all work site
conditions and activities, construction, repairs, installations and projects, respond to public
inquiries / emergency situations at the plant and town work sites.

» Represent the department at various meetings, handle questions, issues and concerns of property
owners, contractors, builders and other concerned parties in regard to current and future projects
as required.

» Participate in budget preparation and administration; prepare cost estimates for budget items;
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WATER DEPARTMENT SUPERINTENDENT FAIRHAVEN, MA

monitor and control expenditures.

* Assist in preparation and implementation of capital improvement programs to ensure the water
operations will maintain long term and stable operations and compliance with all federal and
state regulations.

* Prepare contract documents, requests for proposals and other related procurement documents to
obtain needed supplies, equipment and services and administer contracts.

* Participate in the selection of staff;, provide or coordinate staff training to ensure safe and
efficient performance; work with employees to correct deficiencies; implement discipline
procedures.

* Research and prepare a wide variety of reports; maintain files and records on water distribution
operations.

*  Work with State Water Control Board staff to ensure that the water distribution system meets all
Federal and State requirements.

* Process various types of forms, applications, reports and other types of information; assist in
maintaining all department files and records, organize paperwork, makes copies, and distributes
various reports and materials,

* Prepare bids and confracts and contact outside vendors and discuss services as required.

» Monitor the operation of the MRVWD facility and evaluate all operators and staff to assure the
production of potable drinking water.

=  Keep equipment and work areas clear, clean and in a safe condition inside, at end of shift,
secure office, equipment as required.

= Performs similar or related work as required, directed or as situation dictates.

Recommended Minimum Qualifications:

Education, Training and Experience:

High School Diploma or equivalent, Bachelor’s Degree in a job related field is preferred. Ten (10)
years of increasingly responsible and closely related experience in Municipal Water System
operations including (2) yrs. supervisory experience or the equivalent combination of education,
experience, Municipal Engineering, Cross Connection, Surveying and training. Must have Water
Works Licensing (Min. Grade-3 Distribution/ Grade-1Treatment) required by Commonwealth of
Massachusetts. Must complete Confined Space / Trench Safety / Gas Monitor Fall Protection /
Respirator / mandated Orientation & LOTOQ Training. Must have / maintain a valid Massachusetts
driver’s license,

Knowledge, Ability and Skill:

Knowledge: Thorough knowledge of the policies and operating procedures of the town's water
supply source. Detailed knowledge of the distribution system and of materials, methods and
techniques relative to underground installations. Specialized knowledge of water and water
treatment systems. Thorough knowledge of hydraulics and water main construction practices.
Thorough knowledge of the hazards and safety precautions involved in water distribution
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WATER DEPARTMENT SUPERINTENDENT FAIRHAVEN, MA

construction and repair work. Knowledge of water production system, pumping station operations,
and diesel, gas, and electric motors. Knowledge of the local, state and federal water treatment
regulations. General knowledge of other municipal services provided by Public Works.

Ability: Ability to interpret pertinent federal, state and local laws, codes and regulations. Ability to
meet deadlines, work cooperatively with others, and provide customer service in a professional
manner, Ability to handle employees and equipment and to maintain good public relations. Ability
to effectively communicate (verbal and written) with workers/ vendors/residents regarding job tasks
safety regulations, Must have ability to respond to inquiries / complaints with discretion and tact
and to work calmly and effectively under any conditions.

Skills: Excellent planning and organizational skills. Budgetary skills. Excellent customer service
skills. Skill in anticipating operational problems, and in taking connective action to aveid a serious
malfunctioning of equipment.

Physical Requirements:
The physical demands described here are representative of those that must be met by an employee

to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

Moderate to heavy physical effort required in connection with the operation and maintenance of
water distribution and water treatment plant and equipment. Light to moderate physical effort
generally required for supervisory and administrative duties of the Water Department. Frequent
lifting in excess of 30 pounds and occasional lifting of 100 pounds required. Must be able to access
all arcas of the water plant.

Supervision:
Supervision Scope: Performs highly responsible duties requiring independent judgment and

initiative in planning and operating the town's water system. Under administrative direction of the
Board of Public Works / the BPW Superintendent, will work from municipal policies and
objectives to establish short and long range plans and goals and assumes direct accountability for
department results. The Superintendent consulis with BPW where clarification, interpretation, or
exception to municipal policy is required.

Supervision Received: Works under the general supervision of the BPW Superintendent.

Supervision Given: The Superintendent oversees Managers, Forepersons, Operators, Coordinators
and Administrative Staff at multiple locations.

Job Environment:

» Administrative work is performed under typical office conditions; most work is performed
under typical shop and field conditions, with exposure to various weather conditions and
hazardous conditions associated with construction sites. On call for emergencies and may be
contacted at any time; may be required to work beyond the normal hours of a regutar work
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WATER DEPARTMENT SUPERINTENDENT FAIRHAVEN, MA

week. At the water treatment plant, there are health hazards from chemicals and fumes, and
electrical shock.

= QOperates all water treatment and other related equipment, such as pipe locator, gasoline cut-off
saw and leak listening devices, pneumatic, hand and power tools; operates light truck and
automobile; operates computer and standard office equipment as may needed.

»  Makes occasional contacts with other town and state officials and with the general public; has
ongoing contacts with commercial and industrial users of the town'’s water system to ensure
compliance with rules and regulations relating to policies of the Water Department; resolves
difficult customer service requests in person, by telephone, or in writing; investigates all
customer complaints.

s Has access to some department-related confidential information, such as official personnel file
and bid documents.

= Errors in either technical application of procedures, or in the interpretation of related data, could
result in lower standards of service, inadequate water distribution, and damage to equipment,
and could adversely affect the water supply service, resulting in financial and legal
repercussions for the town. Errors in judgment could lead to danger to public health and safety.

(This job description does not constitute an employment agreement between the employers and is

subject to change by the employer as the needs of the employer and requivements of the job
change.)
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SEWER DEPARTMENT SUPERINTENDENT FAIRHAVEN, MA

Pgsition Purpose:

The primary function of this position is to plan, direct, implement, supervise and coordinate the
operations of Sewer Department and Wastewater Treatment Plants, managing daily operations, the
use of materials and human resources, as well as complete all appropriate administrative oversight
duties, related documentation and resident interaction, in a timely manner, abiding by all municipal,
state and federal guidelines regulations and quality standards and ensuring safe, courteous and

improving upon the efficiency and effectiveness of all areas under his/her direction and control;
performs all other related work as required.

Essential Functions:

(The essential functions or duties listed below are intended only as illustrations of the various types
of work that may be performed. The omission of specific statements of duties does not exclude them
Jfrom the position if the work is similar, related or a logical assignment to the position.)

= Attend required scheduled meetings, training sessions (day and evening) staff, and vendor and
resident appointments as required.

= Recommend and implement Sewer Field Operations goals and objectives, establish schedules
and methods for infrastructure operations and implement policies and procedures.

» Direct and coordinate staff, operations and maintenance activities of Wastewater Treatment
Plants {Arsene St. / West Island) locations and Sewer Maintenance crews, including;
installation, maintenance, repair or expansion of wastewater and sewer facilities.

= Plan, prioritize, assign, supervise and review the work of assigned staff in wastewater and sewer
maintenance operations.

»  Monitor and evaluate operations and activities of the sewer operations; recommend
improvements and modifications and prepare various reports on operations and activities.

* Direct the testing of various treatment processes, interpret test results and determine changes in
treatment parametets,

» Review private sewer plans, write specifications for projects, administer Inter-municipal
Agreements and work with engineers to develop plans and grant applications.

= Monitor, supervise, inspect and assess field operations, infrastructure and all street conditions
and activities, construction, repairs, installations and projects, respond to public inquiries /
emergency situations at the plant and town work sites.

= Represent the department at various meetings, handle questions, issues and concerns of property
owners, contractors, builders and other concerned parties in regard to current and future projects
as required.

= Participate in budget preparation and administration; prepare cost estimates for budget items;
monitor and control expenditures.

= Assist in preparation and implementation of capital improvement programs to ensure the sewer
operations will maintain long term and stable operations and compliance with all federal and
state regulations.
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SEWER DEPARTMENT SUPERINTENDENT FAIRHAVEN, MA

= Prepare contract documents, requests for proposals and other related procurement documents to
obtain needed supplies, equipment and services and administer contracts.

» Participate in the selection of staff; provide or coordinate staff training to ensure safe and
efficient performance; work with employees to cotrect deficiencies; implement discipline
procedures.

» Research and prepare a wide variety of reports; maintain files and records on pumping station
operations.

=  Work with State D.E.P. and Federal E.P.A. staff to ensure that the sewer collection system
meets all Federal and State requirements.

» Process various types of forms, applications, reports and other types of information; assist in

maintaining all department files and records, organize paperwork, makes copies, and distributes
various reports and materials.

= Prepare bids and contracts and contact outside vendors and discuss services as required.

» Keep equipment and work areas clear, clean and in a safe condition inside, at end of shift,
secure office, equipment as required.

=  Review email, voice mail and other communications, check schedule / calendar for meetings /
appointments.

* Performs similar or related work as required, directed or as situation dictates.

Recommended Minimum Qualifications:

Education, Training and Experience:

High School Diploma/GED. Bachelor’s Degree in Engineering or a related field of endeavor is
preferred. Ten (10) years of increasingly responsible and closely related experience in municipal
wastewater resource operations including (2) yrs. lead or supervisory experience or the equivalent
combination of education, experience, municipal engineering and training. Must have Wastewater
Works Licensing (Min. Grade-7C) as required by the Commonwealth of Massachusetts. Must
complete Confined Space / Trench Safety / Gas Monitor Fall Protection / Respirator / mandated
Orientation & LOTO Training, Must have / maintain a valid Massachusetts driver’s license.

Knowledge, Ability and Skill:
Knowledge: Working knowledge of the policies and operating procedures of the town's water

supply source. Detailed knowledge of the distribution system and of materials, methods and
techniques relative to underground installations. Specialized knowledge of water and water
treatment systems. Thorough knowledge of hydraulics and water main construction practices.
Thorough knowledge of the hazards and safety precautions involved in water distribution
construction and repair work. Knowledge of water production system, pumping station operations,
and diesel, gas, and electric motors. Knowledge of the local, state and federal water treatment
regulations. General knowledge of other municipal services provided by Public Works.

Ability: Ability to interpret pertinent federal, state and local laws, codes and regulations. Ability to
meet deadlines, work cooperatively with others, and provide customer service in a professional
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SEWER DEPARTMENT SUPERINTENDENT FAIRHAVEN, MA

manner. Ability to handle employees and equipment and to maintain good public relations. Ability
to effectively communicate (verbal and written) with workers/ vendors/residents regarding job tasks
safety regulations, Must have ability to respond to inquiries / complaints with discretion and tact
and to work calmly and effectively under any conditions,

Skills: Excellent planning and organizational skills. Budgetary skills. Excellent customer service
skills. Skill in anticipating operational problems, and in taking connective action to avoid a serious
malfunctioning of equipment.

Physical Requirements:
The physical demands described here are representative of those that must be met by an employee

to successfully perform the essential functions of this job. Reasonable accommodations may be
made 1o enable individuals with disabilities to perform the essential functions.

Moderate to heavy physical effort required in connection with the operation and maintenance of
water distribution and water treatment plant and equipmeit. Light to moderate physical effort
generally required for supervisory and administrative duties of the Water Department. Frequent
lifting in excess of 30 pounds and occasional lifting of 100 pounds required. Must be able to access
all areas of the water plant.

Supervision:

Supervision Scope: Performs highly responsible duties requiring independent judgment and
initiative in planning and operating the town's water system. Under administrative direction of the
BPW Superintendent, will work from municipal policies and objectives to establish short and long
range plans and goals and assumes direct accountability for department results. The Superintendent
consults with BPW where clarification, interpretation, or exception to municipal policy is required.

Supervision Received: Works under the general supervision of the BPW Superintendent.

Supervision Given: The Sewer Superintendent oversees Managers, Forepersons, Operators,
Coordinators and Administrative Staff at multiple locations.

Job Environment:

*  Administrative work is performed under typical office conditions; most work is performed
under typical shop and field conditions, with exposure to various weather conditions and
hazardous conditions associated with construction sites. On call for emergencies and may be
contacted at any time; may be required to work beyond the normal hours of a regular work
week, At the water treatment plant, there are health hazards from chemicals and fumes, and
electrical shock.

*  Qperates all water treatment and other related equipment, such as pipe locator, gasoline cut-off
saw and leak listening devices, pneumatic, hand and power tools; operates light truck and
automobile; operates computer and standard office equipment as may needed.

»  Makes occasional contacts with other town and state officials and with the general public; has
ongoing contacts with commercial and industrial users of the town's water system to ensure
compliance with rules and regulations relating to policies of the Water Department; resolves

October 2018 Page 3 of 4 FLSA: Exempt



SEWER DEPARTMENT SUPERINTENDENT FAIRHAVEN, MA

difficult customer service requests in person, by telephone, or in writing; investigates all
customer complaints.

»  Has access to sone department-related confidential information, such as official personnel file
and bid documents,

= Errors in either technical application of procedures, or in the interpretation of related data, could
result in lower standards of service, inadequate water distribution, and damage to equipment,
and could adversely affect the water supply service, resulting in financial and legal
repercussions for the town. Errors in judgment could lead to danger to public health and safety.

(This job description does not constitute an employment agreement between the employers and is
subject to change by the employer as the needs of the employer and requirements of the job

change.)
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Attachment G

MEMO
TO: Board of Selectmen
FROM: Mark Rees, Town Administrator
DATE: January 25, 2018
RE: Amendment to Non-Union Personne! Pay and Classification Plan

Per the attached letter from Town Counsel, the employment agreements entered into by the Board of
Public Works (BPW) and the Sewer and Water Superintendents are no longer valid and they should come
under the personne! bylaw. Pursuant to the personnel bylaw, the Board of Selectmen previously
approved a pay and classification plan for non-union employees that did not include the positions of
Water Superintendent and Sewer Superintendent.

However, the consultant when developing the recommended pay and classification plan did develop job
descriptions for these two positions and classified them accordingly into a grade level, but because at the
time of the plan approval it was thought that these positions were covered by the agreements with BPW,
they were not included in the pay and classification plan approved by the Selectmen.

Given Town Counsels determination, it is now recommended that the Board of Selectmen vote to inciude
these two positions in the Non-Union Personnel Pay and Classification Plan at the consultant
recommended grade level and at the step consistent with the length of service schedute previously used
for other non-union employees (one step for five years of service)

Sewer Superintendent: Level 20, Step @

Water Superintendent: Level 20, Step 4

Cc: Anne Q’Brien, Human Resources Director
Vincent Furtado, BPW Superintendent
Linda Schick, Sewer Superintendent
Jeffrey Furtado, Water Superintendent
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Mark Rees, Town Administrator
Town of Fairhaven

40 Center Street

Fairhaven, MA 02719

RE:  Personnel By-Law — Employee Contracts
Dear Mark:

You have asked for my opinion regarding contracts entered into by the public works
department heads as they relate to the personnel by-law.

In early 2018 the Board of Public Works entered into employment contracts with two
department heads, As amended by the Town Meeting of May 2017, the personnel by-law
p1 ovides that all department heads are subject to the personnel by-law, but may be exempted
“upon recommendation by the Town Administrator and vote of the Board of Selectmen®. Ch.
61 §61-2. The exemption becomes effective upon adoption of an employment contract. (Under
the terms of the by-law before the May 2017 amendments, the adoption of an employment
contract alone was all that was required to exempt a department head.)

As a result of the 2017 amendments these subsequent contracts are not sufficient to
exempt those department heads, and they remain subject to the personnel by-law.

Please let me know if you have any further questions in this regard,

Thogmas P, Crpt
To *Gﬂnﬁ‘l)
TPC/meh







