Fairhaven Board of Selectmen
February 29, 2016 Meeting Minutes

Present: Chairman Geoffrey Haworth, Vice Chairman Charles K. Murphy, Sr., Clerk Robert
Espindola, Town Administrator Mark Rees, and Administrative Assistant Anne O’Brien.

Chairman Geoffrey Haworth called the meeting to order in the Town Hall Banquet Room at 6:35
p.m. The meeting was audio recorded by the Selectmen’s Office and video recorded by the
Government Access channel.

MINUTES

e The Board passed over a vote to approve the February 17, 2016 minutes, open session,
because the minutes were not yet prepared.

e Mr. Murphy motioned to approve the minutes of the February 17, 2016 meeting,
executive session. Mr. Espindola seconded. Vote was unanimous. (3-0).

TOWN ADMINISTRATOR’S REPORT

In his report, Mr. Rees gave an overview to the budget he had prepared. The budget will be
formally presented to the Board of Selectmen later in the meeting.

BRISTOL COUNTY MOSQUITO CONTROL
The Board reviewed a request from the Bristol County Mosquito Control task force to approve

and support its State funding requests for FY17. The Fairhaven assessment for this mosquito
control service is $41,322 in FY17.

The Board expressed ongoing support for the Bristol County Mosquito Control task force, as
they help to reduce mosquito populations in Fairhaven.

Mr. Murphy motioned to complete the support form and submit to the Bristol County Mosquito
Control task force. Mr. Espindola seconded. Vote was unanimous. (3-0).

WELLNESS COMMITTEE
The Board read a letter from employee Pattie Pacella, requesting appointment to the Town

Wellness Committee. Mr. Murphy motioned to approve. Mr. Espindola seconded. Vote was
unanimous. (3-0).



TOWN REPORT COVER

The Board reviewed all the submitted Town Report covers for the 2015 Annual Town Report.
After some deliberation, the Board favored a photo of the Rogers School, taken by David Lima.
The Rogers School photo was selected because of the ongoing effort to find a new owner for the
aging structure.

Mr. Murphy motioned to approve the Town Report cover (attachment A). Mr. Espindola
seconded. VVote was unanimous. (3-0).

HAZARD MITIGATION GRANT DOCUMENTS

The Board reviewed documents presented by Town Planner Bill Roth, related to the Hazard
Mitigation grant. Mr. Murphy motioned to approve and authorize the Chairman to sign the
related documents for the Hazard Mitigation grant. Mr. Espindola seconded. Vote was
unanimous. (3-0).

CLE UNION WHARF CHANGE ORDER

Mr. Roth presented the Board with a CLE change order for Union Wharf in the amount of
$9,600, for close-out and additional time needed on the project. Mr. Murphy motioned to
approve the CLE Union Wharf change order in the amount of $9,600. Mr. Espindola seconded.
Vote was unanimous. (3-0).

AUTO DEALER/REPAIR LICENSES

The Board reviewed site plans for Guard Enterprises, Artistic Auto Body, Rick’s Services and
Alden Mazda. Based on communication from the Town Planner and the Zoning Enforcement
Officer (Mr. Roth and Wayne Fostin, respectively), the Board found the aforementioned
businesses to be in compliance for the site plan requirements of their auto repair/dealer licenses.

Mr. Murphy motioned to approve the annual renewal of an auto dealer/repair license for: Guard
Enterprises, Artistic Auto Body, Rick’s Services and Alden Mazda. Mr. Espindola seconded.
Vote was unanimous. (3-0).

The Board discussed the need for the remaining auto dealer/repair license holders to meet the
requirements of submitting their site plans. The Board will support Mr. Fostin and Mr. Roth in
their efforts to help these businesses comply.

GUARD ENTERPRISES - HOURS

The Board received a memo from Thomas Guard of Guard Enterprises, requesting a change in
hours of business from the general language contained on the license. Guard would like to alter
its hours to Monday through Friday 6 am to 9 pm; Saturday 7 am to 7 pm; and Sunday 8 am to 6
pm.



The Board was supportive of the request and noted that Guard Enterprises is located in an
Industrial zone with no residential abutters.

Mr. Murphy motioned to amend the hours on the license of Guard Enterprises, as
aforementioned. Mr. Espindola seconded. Vote was unanimous. (3-0).

DOWN THE HATCH - LIQUOR LICENSE TRANSFER

At 7:05 p.m. the Chairman opened a hearing for a Liquor License Transfer for Down the Hatch.
Representing Down the Hatch were Attorney John Mathieu, Matt Hebert and James Broughton.

Atty. Mathieu gave an overview to the need for the liquor license transfer. He advised that Matt
Hebert and James Broughton have purchased the business from Dave Hebert.

The Chairman opened the meeting to public comment. There was none.

Mr. Murphy motioned to approve the Liquor License Transfer for Down the Hatch. Mr.
Espindola seconded. Vote was unanimous. (3-0).

YAK PATROL KAYAK/FISHING TOURNAMENT

The Board read an email from Ryan Dubay of the Yak Patrol, requesting permission to hold his
annual kayaking/fishing tournament on Hoppy’s Landing. This would be a departure from his
former location on Gooseberry Island in Westport, MA.

The Board was interested in the idea but requested additional information from both the Board of
Public Works and the applicant before a decision on the event would be made. The Selectmen’s
Office staff will follow up and the topic will be placed on the March 14 agenda.

STREET ENGINEERING ACCOUNT

The Board reviewed two memaos (from the BPW and Planning Board, respectively) on the use of
the Street Engineering account and recommendations relative to the acceptance of Town streets
in the coming year. The petitioned streets for acceptance are Rockland Street, Welcome Street
(south of Route 6) and Treasure Bay Lane.

The BPW supported the acceptance of all three petitioned street, whereas the Planning Board
only supported the acceptance of Rockland Street and Welcome Street. Town Planner Bill Roth
explained that the Planning Board did not support the acceptance of Treasure Bay Lane because
it would cost more than the $2,000 engineering appropriation to draw up plans on the proposed
street, and that there is more public benefit to accepting the more traveled Rockland Street and
Welcome Street.

Mr. Murphy motioned to recommend the acceptance of Rockland and Welcome Streets. Mr.
Espindola seconded. Vote was unanimous. (3-0).
DUSSAULT AUTO SALES



At 7:18 p.m., the Chairman continued a hearing for the renewal of an auto dealer/repair license
for Spring Street Auto/Dussault Auto Sales. Atty. Joseph Michaud was present to represent Mr.
and Ms. Dussault. Atty. Thomas Crotty was present to represent the Town. See Attachment B.

Mr. Haworth started the meeting by saying he was pleased with how the Spring Street Auto
premises looked and that the only remaining concern to address was the issue of owed back
taxes.

The Board deliberated the payment of taxes and the various options available to both the
Dussaults and the Town. Atty. Michaud said that his client was eager to pay back the taxes owed
and that he would prefer a back taxes settlement of about $1,000/month to allow his client the
ability to build up his business again, which would lead to more aggressive payments on the tax
balance.

Mr. Haworth contended that lower tax payments would delay solvency and would continuously
keep the Dussaults in arrears on the property.

After discussion, Mr. Murphy motioned the following: the Dussaults will pay $1,010.10 per
month on back taxes, in addition to paying current taxes on time. Any late payments on either the
back or current taxes would be grounds for a license hearing and/or removal. Additionally, if all
FY16 taxes are not paid in full by June 30, 2016, then the tax payment for arrears will
automatically increase to $1,466/month in addition to current taxes. Mr. Murphy’s motion was
seconded by Mr. Espindola. Vote was unanimous. (3-0).

Discussion continued on the provisions included in the repair/dealers license requested by the
Dussaults.

At 7:55 p.m., Mr. Murphy motioned to close the public hearing. Mr. Espindola seconded. Vote
was unanimous. (3-0).

Mr. Murphy motioned to approve the Dussaults” auto dealer license, as outlined in Attachment
C, to be valid until May 1, 2016. Mr. Espindola seconded. Vote was unanimous. (3-0).

Mr. Murphy motioned to approve the Dussaults’ auto repair license, as outlined in Attachment
D, to be valid until May 1, 2016. Mr. Espindola seconded. Vote was unanimous. (3-0).

ROGERS SCHOOL

The Board discussed the disposition of the Rogers School and asked Mr. Rees and Ms. O’Brien
if any additional proposals had been received on the school. It was confirmed that there were no
new proposals; however, Ms. O’Brien said that one person had expressed interest in possibly
submitting a proposal on the Rogers School. The Selectmen’s Office will contact the two parties
who had previously expressed interest in the Rogers School and will ask them if they plan on
submitting a proposal. The Board will follow up on the matter at a later meeting.

TOWN ADMINISTRATOR RECOMMENDED BUDGET - FY17



The Board received a recommended budget packet from the Town Administrator for FY17. See
Attachment E. Mr. Rees presented the budget to the Selectmen, and outlined some of the
proposed changes, which included an Information Systems director position, and a facilities
overview and evaluation.

The Board of Selectmen will hold a budget workshop on March 7 to give their recommended
changes to the Town Administrator’s budget.

VIETNAM CASUALTIES - RECOGNITION

The Board read an email from Cathy Melanson about her effort to have all Fairhaven Vietnam
casualties recognized in Town. See Attachment F. Ms. Melanson is working with
Representative William Straus’ office on the project, but wanted to notify the Selectmen of the
effort out of courtesy.

Gary Lavalette was recognized. Mr. Lavalette said that he would contact Ms. Melanson to see if
the Beautification Committee could assist her with the effort.

BUZZARD’S BAY COALITION - REQUEST TO DISPLAY TOWN FLAG

The Board received a memo from the Buzzard’s Bay Coalition, requesting to display the Town’s
flag at their New Bedford headquarters, along with all the other Town flags for the region that
BBC services. Mr. Murphy motioned to approve the request. Mr. Espindola seconded. Vote
was unanimous. (3-0).

OTHER BUSINESS

In Other Business:

e Mr. Murphy reminded the public that there was a Primary Presidential election the next
day, March 1, for the Commonwealth of Massachusetts.

e Mr. Murphy congratulated Coach Harding and the Fairhaven High School basketball
team for their excellent season.

e Mr. Murphy reminded the public that there would be a Government Access “Candidates’
Night” on Wednesday, March 9 at the Senior Center at 6:30 p.m.

e Mr. Espindola asked if there was anything the Board of Selectmen could do to enforce a
local bylaw to require businesses and individuals, especially along major routes, to clear
their sidewalks for pedestrian safety. The Board said that they could consider reminding
the public of their sidewalk-clearing responsibility at the same time that they inform the
public of the Snow Ban Parking bylaw.

At 8:43 p.m. Mr. Murphy motioned to adjourn. Mr. Espindola seconded. Vote was unanimous.
(3-0).



Respectfully,

Anne O’Brien
Administrative Assistant
Minutes approved March 14, 2016






Attachment B

Town of Fairhaven
Massachusetts
Office of the Selectmen

40 Center Street
Fairhaven, MA 02719

Geoffrey Haworth, Chairman
Charles K. Murphy Tel: (508) 979-4023
Robert Espindola Fax: (508) 979-4079

selectmen@Fairhaven-MA.gov
DATE

Richard and Carol Dussault
D/B/A Spring Street Garage
3 Evergreen Street
Fairhaven, MA 02719

Dussault Auto Sales, LLC
99 Spring St
Fairhaven, MA 02719

Re: Notice of Hearing : Town By-laws Chapter 141 § 141-1: and Continued Hearing

Dear Mr. and Ms. Dussault:

Please be advised that on Monday, February 8, 2016 at 7:00 pm the Fairhaven Board of Selectmen, acting
as the licensing authority pursuant to G.L. c. 240§59 and Fairhaven By-laws Chapter 125 §125 — 9, will
hold a hearing to determine whether to issue or take other action with regard to the renewal of your used
car dealer’s license and your motor vehicle repair license pursuant to those laws, as well as pursuant to
Fairhaven By-laws Chapter 141 § 141-1. The Board will consider matters addressed in the hearings
previously suspended on November 9, 2015.

With regard to your unpaid taxes, the Board of Selectmen will give you an opportunity to enter into a
payment agreement, pursuant to the provisions of Town By-laws Chapter 141 § 141-1, C. In the event
you enter into such an agreement your licenses will be conditioned upon satisfactory compliance with
said agreement.

You may attend this hearing, and may be represented by counsel if you so choose.

Please address any questions you may have in this regard to the Selectmen’s Office (508) 979-4023.

Sincerely,
Fairhaven Board of Selectmen

Geoffrey A. Haworth, 11
Chairman

cc: Tax Collector
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Attachment E

TOWN ADMINISTRATOR
RECOMMENDED BUDGET

Presented to the Board of Selectmen on February 29, 2016
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@oton of Fairhaben
Mlassachusgetts
Woton Administrator's Office

40 Center Street
Fairhaven, MA 02719

Tel: (508) 979-4023
Fax: (508) 979-4079

selectmen(@Fairhaven-MA.gov

February 26, 2016
To the Fairhaven Board of Selectmen:

This budget recommendation is the first developed under the provisions of the Town Administrator Act which
provides for the following:

“(The Administrator shall) submit to the Board of Selectmen a written proposed budget for Town
Government for the ensuing fiscal year. The proposed budget shall detail all estimated revenue from all
sources, and all proposed expenditures, including debt service for the previous, current and ensuing five
years. It shall include proposed expenditures for both current operations and capital projects during the
ensuing year, detailed by department, committee, agency, purpose and position and proposed financing
methods. The proposed budget shall include estimated revenues and free cash available at the close of the
fiscal year, including estimated balances in special accounts.”

I believe the proposed budget document is in substantial compliance with these requirements. It is also enhanced by a
format that is consistent with Uniform Massachusetts Accounting Standards (UMAS) which provides for the
separation of funds and a uniform categorization of revenues and expenses.

However, a municipal budget is far more than a series of numbers arranged nicely into columns and rows; it is the
most important policy document a town develops on an annual basis in that it establishes priorities and direction for
the upcoming fiscal year. To that end, this recommended budget through a number of strategic initiatives begins the
process of positioning Fairhaven to move confidently into the future knowing that its unique character and history will
be protected, that economic development opportunities will be supported, that its infrastructure will be maintained
and modernized, and that its government will be as efficient and effective as possible. Some of the major initiatives
included in the recommended budget are:

e Funding ($85,000") for the development of a Master Plan under the auspices of the Planning Board
and the Department of Planning and Economic Development. The Town’s last master plan is over
25 years old and while many of its recommendations have been implemented, there is a need for a
new perspective on how the town wants to see itself develop over the next 25 years. Housing, Land
Use, Historical Preservation, Economic Development, Recreation and Open Space are some of
more important aspects of the study which will also include an extensive public outreach effort.

e The Capital Planning Committee recommended $30,000 for a feasibility study for the Police and
Fire Station. I am recommending that the study be expanded to a Master Facility Study ($45,000)
that would look at all municipal and school buildings and design a multiyear program to fund
necessary improvements in a rational and cohesive way.

e Funding of the second year of Capital Improvement Plan previously recommended by the Capital
Planning Committee and approved by the Board of Selectmen (with exception of the modification
mentioned above). Added to the projects is the partial roof replacement at the Hastings Middle

In addition to the $85,000 in General Fund money, the Community Preservation Fund is requested to contribute
$25,000 for the housing component of the plan for a total project cost of $110,000.



School at a cost of $870,000 of which $440,000 is expected to be reimbursed by the State School
Building Authority.

Recognizing that a strong public school system is vital not only for the education of our children,
but also to the attractiveness and viability of the community as a whole, this budget recommends
full funding of the Fairhaven School Budget as requested.

A reorganizing of the command structure at the Fairhaven Police Department to enhance
accountability and responsiveness to the community estimated to cost $35,000 in FY17.

The hiring of a full time Information Technology Director to oversee and coordinate the myriad
systems currently managed by individual departments without the benefit of economies of scale or
uniform equipment and software specifications, nor in some cases adequate security or back up
plans. The hiring of an IT director would also improve productivity as employees are currently
being taken away from their primary job responsibilities to act as de facto computer support
personnel with limited training or experience. There is also the opportunity to improve services to
the public as more and more governmental activity is done on line.

All of the municipal union contracts are due to expire on June 30, 2016. In addition, the town is in
the process of conducting a wage and classification plan for non-union employees. Recognizing
that negotiating new contracts and completing the wage and classification plan will probably not
occur prior to the annual town meeting, this budget recommends the establishment of wage and
salary reserve fund in the amount of $300,000.

The ability to move forward with these initiatives is a testimony of the sound financial practices put in place by the
Board of Selectmen and the recently retired Executive Secretary and this recommended budget continues and expands
upon those practices including:

The recommended budget is a structurally balanced budget in that operating revenues meet or
exceed operating expenses. $47.2 million in operating revenues compared to $45.5 million in
operating expenses.

This allows for funds to be placed in various reserve accounts including the overlay account, the
capital stabilization fund, and the OPEB reserve fund. Relating to one reserve account, the Finance
Committee Reserve, it is recommended that the number of line items approved at town meeting be
condensed to allow for a more efficient town meeting, but also to allow department managers
greater flexibility in managing their budgets. Because of this it is recommended that the reserve
fund be reduced by $75,000, from $175,000 to $100,000.

Surplus revenue (Free Cash) is only being recommended to fund the Capital Improvement Program
and the Capital Stabilization Fund and not to supplement the operating budget as has been the case
prior years. Even with the use of Surplus Revenue (Free Cash) for these purposes, there will still
be approximately $1.5 million in remaining Surplus Revenue (Free Cash). Coupled with a
Stabilization Fund balance of $2.8 million, combined reserves will be a healthy 9.5% of operating
expenses.

Local Receipts are estimated conservatively (though not as conservatively as in prior years), at 13%
below actual local receipts received in FY15. $6.39 million estimated in FY17 compared to $7.33
million received in FY15.

Operating expenses are contained with total general fund operating expenses only increasing 1.6%
over the prior year. Factors contributing to this modest increase are reduced employee health
insurance costs, workers compensation costs and keeping most departmental budgets at or below a
2.5% increase.

The preparation of this budget in such condensed period of time would not have been possible without the assistance
of retired Executive Secretary Jeffery Osuch who spent numerous hours preparing draft budget documents and
explaining the Fairhaven budget process and the advice and help from my budget team of Finance Director Wendy



Graves, Town Accountant Anne Carreiro and Administrative Assistant Anne O’Brien. In addition I would like to
thank the Committee Chairs, Department Directors and their support staff for their hard work in preparing their
department budgets and responding to numerous questions.

The next step in the revised budget format is also addressed in the Town Administrator Special Act:
“(The Board of Selectmen shall) Review the annual proposed budget submitted by the Town Administrator
and make recommendations with respect to the annual proposed budget as they deem advisable. The Town
Administrator shall present the budget to the Town Meeting, incorporating the recommendations of the

Board of Selectmen.”

The department directors, the budget team and 1 will be available to assist you in any way we can as you begin this
important next step in the revamped Fairhaven budget process.

Respéctfully;

ark H. Rees
Town Administrator



Revenue

m Property Taxes

941,167.00 2,247,035.00
1,085,831.00

m State Aid

m Local Receipts

= Revenue Appropriated for
Specific Purposes

m Enterprise Fund Indirect Costs
Charges

m Reserves and Other One Time
Sources of Rev.

Expenditu res = General Gov't

m Public Safety

1,672,035.00

® Education

926,450.00 | 1,887,389.00

y

1,428,996.00

450,858.00 m Public Works (incl Tree
Dept)

m Health and Human
Services
® Culture and Recreation

m Non Departmental

m Debt Service - General

Fund
B Assessments (cherry
913,581.00
sheet)
1,810,691.00 ..
m Appropriation to
Reserve

2,360,521.00
m Financial Articles

m Capital (pay as you go)



REVENUES

PROPERTY TAXES

PROPERTY TAX LEVY

STATE AID

LOCAL RECEIPTS

REVENUE APPROPRIATED FOR SPECIFIC PURPOSE
ENTERPRISE FUND INDIRECT COSTS CHARGES

TOTAL OPERATING REVENUES
TOTAL RESERVES AND OTHER SOURCES OF REVE!

TOTAL OPERATING REVENUES AND RESERVES

EXPENSES

GENERAL GOVERNMENT
MODERATOR
Salaries & Wages

SELECTMEN/TOWN ADMINISTRATOR
Salaries & Wages

Operating Expenses

S/T

TOWN ACCOUNTANT
Salary & Wages
Operating Expenses
5/T

INFORMATION TECHNOLOGY
Salaries & Wages

Operating Expenses

/T

FINANCE DIRECTOR (TREASURER/COLLECTOR)
Salaries & Wages
Operating Expenses

S/T
TAX TITLE

TOWN CLERK/ELECTIONS
Salaries & Wages
Operating Expenses

S/T

ASSESSORS
Salaries & Wages
Operating Expenses

s/T

TOWN HALL
Salaries & Wages
Operating Expenses

s/T

TOWN MEETING/FINANCE COMMITTEE
Salaries & Wages

Operating Expenses

s/T

PLANNING BOARD
Salaries & Wages

FY17 General Fund Summary

Received FY15

25,829,929.00
11,260,159.00
7,332,179.00
971,064.00
911,917.00

46,305,248.00
1,984,040.00

48,289,288.00

800.00

259,175.59
20,491.02
279,666.61

96,640.11
38,963.17
135,603.28

130,422.97
130,422.97

329,945.89
39,362.56
369,308.45

39,906.55

110,501.31
22,904.23
133,405.54

137,166.35
29,794.99
166,961.34

42,924.15
47,452.35
90,376.50

749.64
3,859.41
4,609.05

1,095.12

Budgeted FY16

26,490,190
11,402,451
5,840,000
1,069,219
928,916

45,730,776

1,875,000

47,605,776

800

353,458
29,477
382,935

103,230
50,260
153,490

127,470
127,470

306,449
48,613
355,062

30,000

110,760
28,286
139,046

143,394
30,518
173,912

44,437
58,205.00
102,642

1,067
7,715
8,782

1,900

_Recommended
Requested FY17 Admin S Difference
27,200,617 27,200,617 710,427
11,531,315 11,531,315 128,864
6,390,000 6,390,000 550,000
1,085,831 1,085,831 16,612
941,167 941,167 12,251
47,148,930 47,148,930 1,418,154
1,401,753 2,247,035 372,035
48,550,683 49,395,965 1,790,189
800 800 =
312,072 312,072 (41,386)
43,701 43,701 14,224
355,773 355,773 (27,162)
103,725 103,101 (129)
43,631 43,631 (6,629)
147,356 146,732 (6,758)
85,000 85,000 85,000
152,451 146,200 18,730
237,451 231,200 103,730
307,089 307,089 640
53,202 53,202 4,589
360,291 360,291 5,229
40,000 40,000 10,000
113,260 113,260 2,500
32,700 32,394 4,108
145,960 145,654 6,608
158,371 145,508 2,114
31,493 31,493 975
189,864 177,001 3,089
45,191 45,191 754
58,717.00 58,717.00 512
103,908 103,908 1,266
1,067 1,067 -
7,715 7,715 -
8,782 8,782
1,900 1,900 -

% Change

2.7%
1.1%
9.4%
1.6%
1.3%

3.1%
19.8%

3.8%

0.0%

-11.7%
48.3%
-7.1%

-0.1%
-13.2%
-4.4%

14.7%
81.4%

0.2%
9.4%
1.5%

33.3%

2.3%
14.5%
4.8%

1.5%
3.2%
1.8%

1.7%
0.9%
1.2%

0.0%
0.0%
0.0%

0.0%



Operating Expenses
/T

PLANNING AND ECONOMIC DEVELOPMENT

Salaries & Wages
Operating Expenses
S/T

BOARD OF APPEALS
Salaries & Wages
Operating Expenses

S/T
LEGAL EXPENSE

CONSERVATION COMMISSION
Salaries & Wages
Operating Expenses

5/T
BUZZARD'S BAY ACTION COMM.
TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY
POLICE DEPARTMENT
Salaries & Wages
Operating Expenses

S/T

FIRE DEPARTMENT
Salaries & Wages
Operating Expenses

s/T

BUILDING DEPARTMENT
Salaries & Wages
Operating Expenses

S/T

HARBOR MASTER/SHELLFISH INSPECTOR

Salaries & Wages
Operating Expenses

s/T

ANIMAL CONTROL
Salaries & Wages
Operating Expenses
5/T

EMERGENCY MANAGEMENT AGENCY
Salaries & Wages

Operating Expenses

S/T

SEALER OF WEIGHTS AND MEASURES
Salaries & Wages

Operating Expenses

§/T

STREET LIGHTING

TOTAL PUBLIC SAFETY

EDUCATION
FAIRHAVEN PUBLIC SCHOOLS

FY17 General Fund Summary

Received FY15
2,620.35
3,715.47

93,972.00
12,629.15
106,601.15

577.63
2,300.66
2,878.29

120,801.84

10,420.15
2,640.24
13,060.39

760.00

1,598,877.43

2,763,367.09
316,620.16
3,079,987.25

1,862,591.58
181,346.55
2,043,938.13

132,695.15
4,318.92
137,014.07

83,321.69
20,081.29
103,402.98

34,532.46
20,387.95
54,920.41

1,658.72
6,287.17
7,945.89

6,404.00
780.00
7,184.00
50,964.55

5,485,357.28

18,341,994.44

Budgeted FY16 Reguested FY17
3,905 3,905
5,805 5,805

101,703 101,671
14,325 15,325
116,028 116,996
1,560 1,560
3,570 3,600
5,130 5,160
135,000 170,000
12,027 12,027
8,600 8,620
20,627 20,647
760 1,140
1,757,489 1,909,933
2,877,395 2,933,874
270,238 287,914
3,147,633 3,221,788
1,960,136 1,941,863
182,958 206,527
2,143,094 2,148,390
130,671 141,793
6,867 6,508
137,538 148,301
88,042 85,335
21,614 26,739
109,656 112,074
38,910 49,347
21,190 38,250
60,100 87,597
1,683 1,683
6,981 7,175
8,664 8,858
6,468 6,468
980 998

7,448 7,466
50,000 51,000
5,664,133 5,785,474
18,737,194 19,385,788

Recommended

Admin
3,905
5,805

101,671
15,325
116,996

1,560
3,600
5,160

170,000

12,027
6,120
18,147

1,140

1,887,389

2,933,874
280,266
3,214,140

1,941,863
203,792
2,145,655

137,361
6,349
143,710

85,335
24,865
110,200

49,347
38,250
87,597

1,683
7,175
8,858

6,468
998
7,466
51,000

5,768,626

19,385,788

$ Difference % Change
- 0.0%

- 0.0%
(32) 0.0%
1,000 7.0%
968 0.8%

- 0.0%

30 0.8%

30 0.6%
35,000 25.9%
- 0.0%
{2,480) -28.8%
{2,480)  -12.0%
380 50.0%
129,900 7.4%
56,479 2.0%
10,028 3.7%
66,507 2.1%
(18,273) -0.9%
20,834 11.4%
2,561 0.1%
6,690 5.1%
(518) -7.5%
6,172 4.5%
(2,707) -3.1%
3,251 15.0%
544 0.5%
10,437 26.8%
17,060 80.5%
27,497 45.8%
- 0.0%

194 2.8%

194 2.2%

- 0.0%

18 1.8%

18 0.2%
1,000 2.0%
104,493 1.8%
648,594 3.5%



GNBRVT HIGH 5CHOOL
BRISTOL COUNTY AGGIE HS
TOTAL EDUCATION

PUBLIC WORKS
ADMINISTRATION
Salaries & Wages
Operating Expenses

S/T

HIGHWAY DIVISION
Salaries & Wages
Operating Expenses
S/T

TREE WARDEN DEPARTMENT
Salaries & Wages
Operating Expenses

S/T
TOTAL PUBLIC WORKS

HEALTH AND HUMAN SERVICES
BOARD OF HEALTH

Salaries & Wages

Operating Expenses

s/T

COUNCIL ON AGING
Salaries & Wages
Operating Expenses
5/T

VETERANS SERVICES
Salaries & Wages
Operating Expenses

5/T

COMMISSION ON DISABILITY
RAPE CRISIS PROJECT

TOTAL HEALTH & HUMAN SERVICES

CULTURE AND RECREATION
MILLICENT LIBRARY

RECREATION ENT. FUND G.F. CONTRIBUTION

PARK DIVISION
Salaries & Wages
Operating Expenses

s/T

OFFICE OF TOURISM
Salaries & Wages
Operating Expenses
s/T

FINE ARTS

HISTORICAL COMMISSION
MEMORIAL DAY

TOTAL CULTURE AND RECREATION

FY17 General Fund Summary

Received FY15

2,268,877.00

20,604.00

20,631,475.44

158,229.40
2,790.13
161,019.53

916,791.20
1,229,832.13
2,146,623.33

32,050.21
12,701.78
44,752.09

2,352,394.95

106,906.20
474,218.19
581,124.39

132,677.06
29,386.67
162,063.73

40,852.22
877,081.62
917,933.84

343.10
2,000.00

1,663,465.06

595,519.00

28,722.47

86,575.31

20,421.17
106,996.48

52,502.80
22,201.14
74,703.94

1,000.00

6,350.94
2,544.85

815,837.68

Budgeted FY16

2,213,868

22,000

20,973,062

162,932
3,116
166,048

928,935
1,171,294
2,100,229

38,180
16,158
54,338

2,320,615

120,988
563,662
684,650

139,146
34,237
173,383

43,553
892,100
935,653

1,300
2,000

1,796,986

619,705
103,927
90,055

24,061
114,116

53,655
22,300
75,955

1,000

9,750
2,500

926,953

Requested FY17

2,280,000
30,000

21,695,788

163,340
12,566
175,906

931,704
1,187,690
2,119,394

38,180
18,210
56,390

2,351,690

121,714
575,157
696,871

139,093
34,922
174,015

44,805
892,100
936,905

1,300
2,000

1,811,091

635,351
120,110
96,610

23,961
120,571

53,451
26,200
79,651

1,200

10,000
2,550

969,433

Recommended

Admin
2,141,171

30,000

21,556,959

163,340
12,266
175,606

931,704
1,198,396
2,130,100

38,180
16,635
54,815

2,360,521

121,714
574,757
696,471

139,093
34,922
174,015

44,805
892,100
936,905

1,300
2,000

1,810,691

635,351
67,200
96,610

23,419
120,029

53,451
23,800
77,251

1,200

10,000
2,550

913,581

$ Difference % Change
(72,697) -3.3%
8,000 36.4%
583,897 2.8%
408 0.3%
9,150 293.6%
9,558 5.8%
2,769 0.3%
27,102 2.3%
29,871 1.4%
- 0.0%

477 3.0%
477 0.9%
39,906 1.7%
726 0.6%
11,095 2.0%
11,821 1.7%
(53) 0.0%
685 2.0%
632 0.4%
1,252 2.9%

- 0.0%
1,252 0.1%

- 0.0%

- 0.0%
13,705 0.8%
15,646 2.5%
(36,727)  -35.3%
6,555 7.3%
(642) 2.7%
5,913 5.2%
(204) -0.4%
1,500 6.7%
1,296 1.7%
200 20.0%
250 2.6%

50 2.0%
(13,372) -1.4%



NON-DEPARTMENTAL
CONTRIBUTORY RETIREMENT
GROUP INSURANCE

MA EMPLOYMENT SECURITY
TOWN INSURANCE

MEDICARE

TOTAL NON-DEPARTMENTAL

DEBT SERVICE

Debt

Interest of Debt
Interest on Temp Loans
TOTAL DEBT SERVICE

CHERRY SHEET ASSESSMENTS
TOTAL GENERAL FUND OPERATING BUDGET

APPROPRIATIONS TO RESERVES

OVERLAY RESERVE (ABATEMENTS & REFUNDS)
RESERVE FUND

STABILIZATION FUND

CAPITAL STABILIZATION FUND

Ofther) P(ost) E(mployment) B{enefits) RESERVE
WAGE AND SALARY RESERVE

TOTAL APPROPRIATIONS TO RESERVES

FINANCIAL ARTICLES

CAPITAL (PAY AS YOU GO)

GRAND GENERAL FUND TOTALS

SURPLUS (DEFICIT)

10

FY17 General Fund Summary

Received FY15

Budgeted FY16

2,553,204.00

3,794,135.33

78,919.43

694,975.54

307,817.62

7,429,051.92

2,357,714.58
644,404.35
9,878.97
3,011,997.90
451,228.00
43,439,685.66
348,772.00
113,127.17
50,000.00

50,000.00

561,899.17

44,001,584.83

4,287,703.17

2,662,396
3,950,000
115,000

745,000

321,000

7,793,396

2,439,294
560,738
60,000
3,060,032
427,626
44,720,292.00
393,000

175,000

400,000
75,000

1,043,000
968,600
631,272

47,363,164.00

242,612

Requested FY17

2,799,586
3,900,000
120,000

672,785

331,000

7,823,371

2,503,294
367,193
60,000
2,930,487
451,784
45,729,051.29
430,000
175,000
500,000
100,000
300,000
1,505,000
941,450
821,753

48,997,254.29

(446,572)

Recommended

Admin

2,799,586

3,771,000

120,000

672,785

331,000

7,694,371

2,503,294
367,193
60,000
2,930,487

450,858

45,373,483.29

428,996
100,000

500,000
100,000
300,000

1,428,996
926,450

1,667,035

49,395,964.29

0

$ Difference

137,190

(179,000)
5,000

(72,215)

10,000

(99,025)

64,000
(193,545)

(129,545)
23,232
653,191

35,996
(75,000)

100,000
25,000
200,000
385,996

(42,150)
1,035,763
2,032,800

(242,612)

% Change

5.2%

-4.5%

4.3%

-9.7%

3.1%

2.6%
-34.5%
0.0%
-4.2%
5.4%
1.5%
9.2%

-42.9%

25.0%
33.3%

37.0%

-4.4%

164.1%

4.3%

-100.0%
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Attachment F

From: Cathy Melanson

To: Anne O"Brien

Subject: Anne can you please pass this on to the Select boa
Date: Monday, February 8, 2016 4:34:38 PM

Anne can you please pass this on to the Select board.
Dear Select Board,

I would like to inform you that | have contacted Representative Bill Strauss in order to honor the two remaining
young men that were killed in the Vietnam conflict. They are Henry Anthony Chevalier Specialist four, HHC,1st
BN, 16th Infantry, 1st INF DIV, USARV and Donald Roger Desmarais, Staff Sergeant, B CO, 1st BN, 77th
ARMOR, 5th INF, USARV, ( this young man was my husband's cousin he was to come home in a few days before
he was Killed).

I would like you to know that I am working on this out respect. If you have any questions please feel free to contact
me.

Thank you,
Cathy Melanson

Cathy Melanson, CEO

Total Confections
Totalconfections@gmail.com
Cell (508) 989-2289
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