Fairhaven Board of Selectmen
September 18, 2017 Meeting Minutes

Present: Chairman Robert Espindola, Vice Chairman Daniel Freitas, Clerk Charles Murphy,
Town Administrator Mark Rees, and Administrative Assistant Anne O’Brien.

Mr. Espindola called the meeting to order in the Town Hall Banquet Room at 6:32 p.m. The
meeting was recorded by Cable Access.

TOWN ADMINISTRATOR REPORT

Mr. Rees updated the Board on several matters:

e The emergency response team met to discuss the potential track of Hurricane Jose, earlier
that afternoon

e The Town was awarded a grant from the Mass Department of Transportation (DOT) for
$54,000 to purchase a new van for the Council on Aging. This grant will be matched by
$13,600 from the Council on Aging gift account

e The certified free cash figure has been issued from the Department of Revenue. See
Attachment A

e Mr. Rees is working with BPW Superintendent Vincent Furtado and a group of interested
parties, including engineers and attorneys, to address sewer costs and the updated EPA
requirements for nitrogen and water discharge into the harbor

e Mr. Rees spoke with Fire Chief Timothy Francis about a letter to the editor penned from
Curt Devlin regarding the safety of the wind turbines. Chief Francis is satisfied with the
safety provisions put in place from Fairhaven Wind LLC in regards to turbine safety

COMMITTEE LIAISON REPORTS

Under committee liaison reports:

e Mr. Freitas said that the next meeting of the Marine Resources Committee is September
21

e Mr. Murphy said that the next meeting of the Commission on Disability is September 20,
2017 and the Whitfield-Manjiro Friendship dinner is on October 8

e Mr. Espindola said that there were upcoming meetings of the Economic Development
Committee and the Cable Advisory Committee that he would later update the Board on

HEALTH INSURANCE UPDATE

The Board reviewed correspondence from Blue Cross Blue Shield regarding its
recommendations to keep the Medex plan rates the same for another year, in exchange for



changing the formulary list to reclassify some drugs, used by retirees, into higher tiered
categories. See Attachment B. The recommendation from BC/BS was to accept the Medex rate
for the year and the formulary change. The Board had some concerns about the impact of the
changes on retirees and the notification process for users of the listed medications. The vote to
accept the Medex formulary change was tabled, until a future meeting.

WELLNESS COMMITTEE APPOINTMENT

The Board reviewed a memo from Human Resources Director Anne O'Brien, requesting
appointment to the Wellness Committee. See Attachment C. Ms. O’Brien would like to take a
leading role in bringing wellness initiatives to Town employees. Mr. Freitas motioned to approve
Ms. O’Brien’s appointment to the Wellness Committee. Mr. Murphy seconded. Vote was
unanimous. (3-0).

ANIMAL CONTROL OFFICER

At 7:00 p.m., the Board met with newly re-appointed Terence Cripps, who now works as the
full-time Animal Control Officer, under the jurisdiction of the Police Department. The Board
welcomed Mr. Cripps back to his old position. Mr. Cripps said he was glad to be back and
thanked the Board for their welcome.

ROGERS SCHOOL MURAL

At 7:10 p.m., the Board met with Jaime Lynch, co-advisor of the High School art club, Planning
and Economic Director William Roth, and art club students: Emily Desmarais, Alexandria
Pereira, Kathryn Borden, Aline Sarkis, Kayci Cournoyer, and Caroline DeCosta. The Board
invited the group in, to thank them for their beautification efforts with the installation of a
“Starry Night” VanGogh themed mural at the Rogers School. See Attachment D.

The Board thanked the students, their advisors, and Mr. Roth, for their hard work. The mural
covers a large expense of broken windows and has greatly improved the appearance of the
decommissioned and vacant school.

ROGERS SCHOOL - NEXT STEPS

Mr. Rees presented the Board with correspondence from Kirk and Company regarding their
recommendations for the Rogers School. See Attachment E.

The recommendations, as outlined in options “A” through “D” in Attachment E, are:
A. Moth ball the structure to prevent further deterioration
B. Apply for historical tax credits
C. Apply to be included on the National Register of Historic Places
D. Make appropriate zoning changes that would encourage re-use

Mr. Rees said that the options would be explored by the relevant boards, including the Planning
Board, for recommendation of Town Meeting action. Mr. Freitas said that the Rogers Re-use



Committee, on which he sits, has reviewed the Kirk and Company recommendations but has not
yet taken a vote. The Board agreed that, at the least, they needed to mothball the Rogers School
to prevent additional deterioration. This agenda item will be further discussed at a later meeting.

MEETING AND BUDGET CALENDAR

The Board reviewed the suggested first-half of 2018 meeting schedule, and Mr. Rees’ budget
calendar. There will be a goal setting workshop on October 14, 2017. Mr. Rees asked to move
the scheduled November 6 meeting to November 7. Mr. Murphy said that he could not make a
February 26, 2018 meeting, and asked to move it to March 1. See Attachment F for the
finalized, agreed-upon schedule. Mr. Freitas motioned to approve the schedule as set in
Attachment F, including moving the November 6, 2017 meeting to November 7, 2017. Mr.
Murphy seconded. Vote was unanimous. (3-0).

STAFFING CHANGES - BUILDING/CABLE, HEALTH

The Board reviewed two proposed job descriptions for the clerical union; one for an
administrative assistant to the Building and Cable departments, and one for an administrative
assistant to the Health department. Mr. Freitas motioned to support the job descriptions as
written. Mr. Murphy seconded. Vote was unanimous. (3-0). The job descriptions will be
forwarded to the clerical union for their approval and inclusion in the contract recognition clause.

OTHER BUSINESS

In Other Business:

e Mr. Murphy said that there will be a “Raise the Woof” fundraiser for the Animal Shelter
on October 7 to raise funds for a new roof for the Animal Shelter. The Board said that if
the roof needs repairs, the Animal Control department has a gift account that they could
also utilize for funding.

e Mr. Murphy thanked Vincent Furtado for responsiveness in a problem with litter at
Livesey Park.

e Mr. Murphy said that the BPW auction on September 16 was a success and that the
auction raised $5,800 for the Town.

At 8:02 p.m. Mr. Freitas motioned to adjourn. Mr. Murphy seconded. Vote was unanimous. (3-
0).

Respectfully,
Anne O’Brien

Administrative Assistant
Minutes approved 10/02/2017



Documents appended:

A.
B.
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Email from the DOR - re: certified free cash for the Town of Fairhaven
Correspondence from Blue Cross Blue Shield regarding proposed formulary changes —
Medex

Memo from Anne O'Brien requesting appointment to the Wellness Committee
Proclamation to Art Club students, et. al., re: Rogers School mural

Kirk and Company recommendations for Rogers School

Budget/Meeting Calendar for FY 19/First half of 2018

Job Descriptions — Building/Cable Administrative Assistant and Board of Health
Administrative Assistant



Attachment A

SUBMITTED BY Anne Carreiro CITY/TOWN/DISTRICT Fairhaven
PHONE 508.979.4017 x120 DATE RECEIVED 09/07/17
FIELD REP Jared Curtis DATE SUBMISSION COMPLETE 09/12/17
FREE CASH CALCULATION
BEGIN:
UNRESERVED UNDESIGNATED FUND BALANCE 5,148,321
LESS:
PERSONAL PROPERTY TAXES RECEIVABLE 34,263
REAL ESTATE TAXES RECEIVABLE 633,600
OTHER RECEIVABLE, OVERDRAWN ACCOUNTS, DEFICITS
GF TB Def RE Tax Rec 22,663
GF TB Due from Retiremen 47
GF TB Pre-Paid Expense 13,004
SRF27 911 Police Grant 589
SRF27 DEA Police Grant 5,445
SRF27 Traffic Safety 106
SRF27 Civil Defense 4,371
SRF27 Hazmat Mitigation 28,810
Agency ABC Disposal 57,112
Agency Police Off Duty 5,200
Agency School Off Duty 1,250
BS CL#4 Prop Tax Refund 3,774
Cash Reconciliation Varian 336
SRF28 Gift Oxford School 7
- Additional Sheet 142,714
FREE CASH VOTED FROM TOWN MEETING NOT RECORDED -
ADD:
DEFERRED REVENUE (CREDIT BALANCE +, DEBIT BALANCE -) (143,506)
60 DAYS TAX COLLECTIONS -
OTHER MISCELLANEOUS ADJUSTMENTS:
4,194,238

REV

IEWED BY:

Jared Curtis

FREE CASH, JULY 1, 2017

PLEASE SEE CERTIFICATION LETTER

DATE:

09/12/17

FOR DIRECTOR OF ACCOUNTS APPROVAL



SUBMITTED BY Anne Carreiro COMMUNITY Fairhaven

FIELD REP Jared Curtis FUND Water

RETAINED EARNINGS CALCULATION - ENTERPRISE FUND

PART I
CASH 1,972,678

SUBTRACT:
CURRENT LIABILITIES, DESIGNATIONS OF FUND BALANCE
Warrants Payable 23,132
Encumbrances 65,726
Expenditures 700,000

OTHER

TOTAL 1,183,820

PART Il
RETAINED EARNINGS - UNDESIGNATED 1,183,926

SUBTRACT:
ACCOUNTS RECEIVABLE (NET)
Paid Adv Vacation 106

OTHER

TOTAL 1,183,820

PART Il
FIXED ASSETS:

DEBITS CREDITS

Total - -

FIXED ASSET VARIANCE -

Jared Curtis

REVIEWED BY: PLEASE SEE CERTIFICATION LETTER

DATE: 09/12/17 FOR DIRECTOR OF ACCOUNTS APPROVAL




SUBMITTED BY Anne Carreiro COMMUNITY Fairhaven

FIELD REP Jared Curtis FUND Sewer

RETAINED EARNINGS CALCULATION - ENTERPRISE FUND

PART |
CASH 2,666,400
SUBTRACT:

CURRENT LIABILITIES, DESIGNATIONS OF FUND BALANCE

Warrants Payable 93,143

Encumbrances 290,356

Expenditures 123,000

Sewer Engineering Deposit 12,242

FB Reserved for Betterments 216,830
OTHER
TOTAL 1,930,829
PART II
RETAINED EARNINGS - UNDESIGNATED 1,931,276
SUBTRACT:

ACCOUNTS RECEIVABLE (NET)

Pre-paid Exp Vacation 447
OTHER
TOTAL 1,930,829
PART Il

FIXED ASSETS:

DEBITS CREDITS

Total - -

FIXED ASSET VARIANCE -

Jared Curtis

REVIEWED BY: PLEASE SEE CERTIFICATION LETTER

DATE: 09/07/17 FOR DIRECTOR OF ACCOUNTS APPROVAL




SUBMITTED BY Anne Carreiro COMMUNITY Fairhaven
FIELD REP Jared Curtis FUND Recreation Center
RETAINED EARNINGS CALCULATION - ENTERPRISE FUND

PART |
CASH 297,265
SUBTRACT:

CURRENT LIABILITIES, DESIGNATIONS OF FUND BALANCE

Warrants Payable 11,591

Encumbrances 3,777

Expenditures
OTHER
TOTAL 281,897
PART Il
RETAINED EARNINGS - UNDESIGNATED 281,984
SUBTRACT:

ACCOUNTS RECEIVABLE (NET)

Paid in Advance 87
OTHER
TOTAL 281,897
PART llI

FIXED ASSETS:

DEBITS

CREDITS

Total
FIXED ASSET VARIANCE

REVIEWED BY:

Jared Curtis

PLEASE SEE CERTIFICATION LETTER

DATE:

09/07/17 FOR DIRECTOR OF ACCOUNTS APPROVAL
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Attachment C

Town of Fairhaven
Massachusetts

Office of the Town Administrator
40 Center Street
Fairhaven, MA 02719

Tel: (508) 979-4023
Fax: (508) 979-4079
selectmen@Fairhaven-MA.gov

MEMO

Date: September 15, 2017

From: Anne O’Brien, Human Resources Director
To: Board of Selectmen

Re: Wellness Committee Appointment

Gentlemen, | would like to be reappointed to the Wellness Committee, this time as a part of my new role
as the Human Resources Director. | believe Wellness to be one of the most important resources we can
promote for our employees, and | want to be proactive and integral in creating a robust wellness program.

Thank you for your consideration.



Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

Whereas:

Now, therefore,

Town of Fairhaven Attachment D

Massachusetts
Office of the Selectmen

The vacant Rogers School has suffered some vandalism and deterioration; and

The Fairhaven High School Art Club, along with their teachers, and Director of Planning
and Economic Development William Roth, saw an opportunity to beautify our Town by
installing a large mural over the broken windows of the Rogers School southside; and

The Art Club selected a design by Eve Hartig, which depicts a Rogers School variation
on the “Starry Night” painting by Vincent VVan Gogh; and

The mural is eight feet tall, 60 feet wide, and was completed over nine months from
concept to installation under the direction of Ms. Hartig and others; and

The following students were involved in this visionary beautification project: Jacob
Carbral, Eve Hartig, Linda Nguyen, Caroline DeCosta, Klarisa DaSilva, Emily
Desmarais, Christian Schmidt, Alexandria Pereira, Hannah Berger, Kayci Cournoyer,
Ben Manning, Kathryn Borden, Cynthia Robert, Daniel Sarkes, Aline Sarkis, Quinn
Medeiros, and Madyson Pires; and

The following teachers/administrators oversaw this noteworthy interdepartmental effort:
Brenda Roveda, Jamie Lynch, Christine Neville, and William Roth.

We, Robert J. Espindola, Daniel Freitas, and Charles K. Murphy, Sr., the Board of
Selectmen of the Town of Fairhaven, proclaim and declare our sincere appreciation to
these individuals who made such a positive impact on their community with their talents
and hard work.

Given under our hands and seal on this day,
the 18" day of September in the year two thousand and seventeen.

Robert J. Espindola

Daniel Freitas

Charles K. Murphy, Sr.
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Town of Fairhaven

Job Description

Job Title: Administrative Assistant to the Board of Health

Level:

Hours:

Schedule A, Grade C

35 hours per week

Supervisor: Health Agent/Board of Health

Status:

Non-Exempt, Clerical Bargaining Unit

Summary

Responsible for all office duties, including but not limited to: correspondence, cash handling, bill
payment, departmental payroll submission, issuance of trade permits, and scheduling inspections.
Responsible for assisting in setting up Board of Health meetings, and taking minutes of the meeting.
Responsible for Health Office reports, file maintenance, acceptance of completed permit applications,
and required fees for the Health Office. Confidentiality required for personal and medical information
received in the office.

Essential Functions

Performs customer service duties in relation to the operation of the office

Provides answers to inquiries within the scope of expertise and authority

Maintains all Board of Health records and files in accordance with State, Federal, and local
bylaws

Processes departmental payroll, billing, cash receipts, and bookkeeping for the office with the
supervision of the Health Agent

Oversees the reproduction of departmental publications, including reports, contracts, minutes,
etc.

Orders materials for the office

Assists the Health Agent with budget preparation

Receives and documents complaints and violations, communicating issues to the Health Agent
with tact and discretion in a timely manner

Forwards reportable disease information from the Department of Public Health to contracted
public health nurses

Issues burial permits

Assists with health initiatives, such as flu clinics, and may provide support in emergency health
situations

Assists in the issuance of all permits and licenses pertaining to the Board of Health, and
schedules hearings based upon review of the Health Agent

Performs any other tasks logically assigned to the position

Job Description updated September __, 2017



Knowledge, Skills and Abilities

e Knowledge of modern office procedures and methods, including telephone communications,
office systems, and record keeping

e Knowledge of modern business communication, including style and format of letters,
memoranda, minutes and reports

e Knowledge of Microsoft Office Suite

e Ability to establish priorities, work independently, and proceed with objectives without
supervision

e Ability to handle and resolve a wide range of situations and complaints, with a high-level of
independence and task management

Required Experience

e High School Diploma; and

e Three years experience in a clerical setting; or

e Associates’ degree in business-related field; or

e Equivalent combination of education and experience

Physical Requirements
e Requires occasional lifting of boxes weighing between 10-20 lbs
Special Requirements

e This position is classified as “essential personnel” and may require reporting to work in an
emergency situation

Working Conditions

e Standard office environment with occasional interruptions from visitors and staff, and shifts in
workload prioritization

Job Description updated September __, 2017



Attachment G

Town of Fairhaven

Job Description

Job Title: Administrative Assistant to the Building Department and Cable Access
Level: Schedule A, Grade C

Hours: 35 hours per week

Supervisor: Building Commissioner/Cable Director

Status: Non-Exempt, Clerical Bargaining Unit

Summary

For the Building Department: responsible for all office duties, including but not limited to:
correspondence, cash handling, bill payment, departmental payroll submission, issuance of trade
permits, and scheduling inspections. Responsible for Building Department reports, file maintenance,
acceptance of completed permit applications, and required fees for the Building Department, Board of
Appeals, and Conservation Commission hearings.

For the Cable Department: responsible for all office duties, including but not limited to: scheduling of
the studio, bill payment, departmental payroll submission, reports, and file maintenance.

Essential Functions (Building)

e Performs customer service duties in relation to the operation of the office

e Interacts with the public and professionals via email, telephone, and in person

e Works with trade inspectors

e Communicates with the Building Commissioner and uses discretion in matters needing
immediate assistance

e Responds to gas and electric company inquires

e Issues permits for gas, electrical, and plumbing

e Within scope of expertise and authority, respond to inquiries and provide the respective
applications for the Building Department, Board of Appeals, and Conservation Commission

e Process payroll, billing, cash receipts, and maintain spreadsheets for the department

e Order supplies for the office

e Maintain accurate bookkeeping

e Arrange all annual inspections for the Building Department, managing the application process,
collection of fees, and all paperwork associated

e Complete monthly reports for the Building Department

e Maintain all files in a neat and orderly manner

e Performs any other tasks logically assigned to the position

Essential Functions (Cable)

e Performs customer service duties in relation to the operation of the office

Job Description updated September __, 2017



Interacts with the public and professionals via email, telephone, and in person

Process payroll, billing, cash receipts, and maintain spreadsheets for the department

Order supplies for the office

Maintain accurate bookkeeping

Maintain schedule for the use of the studio, and calendar of events, scheduling videographers as
needed

Knowledge, Skills and Abilities

Knowledge of modern office procedures and methods, including telephone communications,
office systems, and record keeping

Knowledge of modern business communication, including style and format of letters,
memoranda, minutes and reports

Knowledge of Microsoft Office Suite

Ability to establish priorities, work independently, and proceed with objectives without
supervision

Ability to handle and resolve a wide range of situations and complaints, with a high-level of
independence and task management

Required Experience

High School Diploma; and

Five years experience in a clerical setting; or
Associates’ degree in business-related field; or
Equivalent combination of education and experience

Physical Requirements

Requires occasional lifting of boxes weighing between 10-20 Ibs
Requires frequent standing from seated position

Working Conditions

Busy office environment with frequent interruptions from visitors and staff, and shifts in
workload prioritization

Job Description updated September __, 2017





