SUBMITTED TO: Town of Fairhaven
40 Center St.
Fairhaven, MA 02719

DATE RECEIVED BY TOWN:

SUBMITTED BY: Name: Angela M. Dawicki

Firm: Northeast Maritime Institute

Address: 32 Washington St.

Fairhaven, MA 02719

Telephone: __508-992-4025

Set forth by the Town of Fairhaven, the accompanying proposal is submitted to
purchase the Rogers School in the Town of Fairhaven, MA, describe herein.

I am fully aware of the requirements established by the Town for selection of a
Developer and accept these requirements. The attached information,is complete

and accurate. J M MD@{M y C’_\
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Vice President
Title
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Date




Northeast Maritime Institute

Main Line: 508.992.4025
32 Washington St. Fairhaven, MA 02719

Fax: 508.992.9184

Rogers School Response to Request for Proposal

Northeast Maritime Institute (NMI) is a maritime education and training institution that provides
both continuing education and higher education courses to students seeking to better equip
themselves for today’s maritime industry. NMI is a world leader in maritime education and training
as well as the development of maritime safety and security policy, legal policy and takes an active
role in the development and negotiations of treaties at the United Nation’s International Maritime
Organization.

NMI has been offering continuing education programs for over thirty years, fifteen of which have
been conducted at the 32 Washington Street building. The Institute was approved in 2014 by the
Massachusetts Department of Higher Education (MDHE) to offer an Associate Degree of Applied
Nautical Science. This is the first step in the process of becoming an accredited university. The
Institute will be developing additional programs to complement this nautical science program
which will bring a large number of students to the college. Our goal is to expand our campus within
the historic center of Fairhaven t¢ maintain a traditional college campus setting for students. Our
current campus includes buildings on Main Street and Center Street and the addition of Rogers
School would allow us to expand our campus while maintaining convenience and accessibility for
students. This would also assist with our desire to reduce vehicular traffic in the Fairhaven Center
by allowing students to move between buildings on foot. The influx of students will contribute to
the economic growth of area businesses by increasing patronage to local restaurants and shops.
Students enrolled in the college programs are required to participate in a comprehensive
community service program which could include assistance to residents and local businesses by
contributing to beautification and improvement projects in the area. The expansion of the campus
would create employment opportunities within the college as well as providing educational
opportunities for local residents to enter the maritime industry with the necessary skills and
training to begin lucrative careers.

NMI would maintain the same footprint of the existing facilities and would simply focus on the
restoration of both the addition and the historic section of the Rogers School, respectively. An
analysis would be conducted during the initial phase to determine immediate issues that require
attention. The initial phase would focus on bringing both the interior and exterior sections up to
mandatory safety standards. Phase two would consist of performing necessary repairs and
cosmetic upgrades to the addition in order to begin using classroom spaces and offices. Phase
Three would include repairs, modernization and cosmetic improvements to the interior and
exterior of the historic section of the building, while maintaining its historical character. This phase
will also include applicable requirements of the ADA, Building and Fire Departments. NMI plans to
utilize the existing parking area located on the Chestnut Street entrance for staff and faculty and
would like to include the purchase of the former Union Street right of way (40ftx250ft) area in the
proposal with the intention of creating additional parking. NMI anticipates a minimal impact on the

www.northeastmaritime.com




neighborhood traffic. A large portion of our student-body is comprised of international students
whom will be residing in campus housing, located within walking distance to the campus or will be
utilizing public transportation. Our proposal intends to maintain the current service area located on
the west side of the building for larger deliveries, and use the main entrance on Pleasant Street for
smaller daily deliveries. NMI plans to update the current landscape features, by replacing
shrubbery that has been damaged and updating the condition of flowerbeds surrounding the
building. It is important to us to maintain the grounds in a manner that is consistent with the
current landscaping of our existing buildings as well as the expectations of neighbors and the town,

The “Rogers School Annex” would fit into NMI's growth plan during the next ten years. The
addition of new degree programs will bring in a potential of approximately 350 new students to
Fairhaven per year. NMI's interest in the Roger’s School while assisting with the growth and
development of our program and ensuring that future expansion can be accomplished within the
Center of Fairhaven will also positively affect the neighborhood that the facility is located in. NMI
has a 20 year history of acquiring blighted properties and repurposing them for re-use while
maintaining their historical character. Ultimately, this activity has enabled several neighborhoods
in both New Bedford and Fairhaven to reinvigorate themselves and become safer, more valuable
and more aesthetically pleasing. As not only business owners but also residents of the Town of
Fairhaven, we are passionate and committed to contributing to the growth and maintenance of our
historical town and know that with the acquisition of Rogers School we can continue to honor the
traditions set forth by the original town benefactor, Henry Huttleston Rogers.

We hope you will consider our proposal as a serious and considerate re-use of the former Rogers
School Property as a continued educational facility that will respect the historical features of the
property and co-exist with the neighborhood in a positive manner.



BACKGROUND OF PROPOSING ORGANIZATION

Proposed Purchase Price $ 1.00 USD

1. Full Name of Organization:
Northeast Maritime Institute, Inc.
2. Main Office of Organization:

32 Washington Street
Fairhaven, MA 02719

3. Local Address of Organization:
32 Washington Street

Fairhaven, MA 02719

4. Telephone Number(s):

508-992-4025

5. The name(s) and address(es) of all persons participating in this application
as principals other than the undersigned are:

Angela M. Dawicki, Vice President, Northeast Maritime Institute
47 Union St,, Fairhaven, MA 02719

Eric R. Dawicki, President, Northeast Maritime Institute
47 Union St.,, Fairhaven, MA 02719

Steve Paquette, Project Manager, Northeast Maritime Institute
32 Washington, St., Fairhaven, MA 02719

6. The applicant is a(n):

Corporation listed under the Secretary of State of the Commonwealth of
Massachusetts.

7. The Federal Social Security Identification Number of the applicant is:

04-2736147

8. Number of years organization has been in business under current name:



Business has been operating as Northeast Maritime Institute, Inc. for 20 years,
but the corporation has been listed as a Commonwealth of Massachusetts
Corporation for 33 years.

9. Has organization ever failed to perform any contract, or been disqualified or
barred from bidding or working on public projects?

No

10. Authorization:

Dated at:
This Ulﬂ/\ day of m&fm 2015,

NAME OF O ] : heast Maritime Institute, Inc.

TITLE: Vice President

11. Attestation
ﬂ(ﬂ(ﬂ@{ A M ‘ Dél L/!ﬂd//‘ , being duly sworn deposes and

says that he/she is the Vice President of ___ Northeast Maritime Institute and

that all answers to the foregoing questions and all statements contained herein

are true and correct.

Subscribed and sworn before me this "‘/7‘4 day of Mﬁ(é [ 201.5

4’/ Pt
Notary Public: C/

My commission expires: rs '46”’} 9030

£  ANDREW K POTTEL

] Notary Public
RN 1o FCOMMONWEALTH OF MASSACHUSETTS
1 ‘ij My Commission Eeures

= April 17, 2025

T
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Section IX - Questions
1. Purchase Plan:

Developer is willing to pay $ __1.00 USD for the Rogers School
property.

2. Cash on Hand or Pre-Approved Financing:

Do you have cash on hand or pre-approved financing from a financial
institution?

Northeast Maritime Institute and its principals, Angela and Eric R. Dawicki shall
finance and be the guarantors of the projects financing through current cash
flow of each of the parties as done with all of its properties located in Fairhaven
and elsewhere, as well as for the restoration of the Whitfield/Manjiro Friendship
House, now owned by the Town of Fairhaven.

The Northeast Maritime Institute and the Dawicki’s have a proven model of
financing restoration projects.

3. Other Economic Benefits:
a) Whatare the direct revenue benefits your plan offers?

The direct benefits to the Town of Fairhaven is, firstly to take the building off
of the town expense column. Secondly, direct benefits will result in tax
income as well as support services provided by the school. One example is
NMI provides free plowing to the town hall without compensation, nor
recognition. NMI students and staff have historically supported Town Hall
staff with cleanup services such as shoveling snow during increased periods
of snow fall, saving the Town thousands of dollars annually.

b) What other indirect revenue benefits does your plan offer?

Indirect revenue benefits include the facilitation of student activity within
the community that increases revenues to small business within the town,
rental income for property owners by students enrolled in NMI's new degree
programs and expected development of further degree programs, including
an International Affairs Master’s Degree in Maritime Administration that will
bring high level maritime administrators to Fairhaven from all over the
world.

Projected indirect revenue to the community through this project is expected
to realize an additional $1.5M - $2.5M to the community per annum.



4. Developer Experience: What demonstrated production, management
experience and capability does your development team have?

Since 1996, Northeast Maritime Institute and Angela and Eric R. Dawicki
have successfully restored 8 properties in Fairhaven and two 33,000 sq. ft.
buildings in New Bedford using their knowledge of state laws, restoration
techniques for buildings over 100 years old, and most importantly,
repurposing commercial buildings of historical significance.

Properties include:

32 Washington Street, Fairhaven (Former Fairhaven Boys Club)

56 Main Street, Fairhaven (Former Commercial Building)

29/31 Centre Street, Fairhaven (Former Multi-commercial Building)

99 Green Street, Fairhaven (Residential)

47 Union Street, Fairhaven (Residential with Historic Significance)

166 Balsam Street, Fairhaven (Residential, Replica of US Lifesaving Station)
4 Blue Point Road, Fairhaven (Residential)

11 Cherry Street, Fairhaven (Whitfield/Manjiro Friendship House)

66 Spring Street, New Bedford (Nativity Prep/The former YWCA)
One Merrill’s Wharf, New Bedford (The Bourne Counting House)

5. Experience with historical renovation:
Do you have any experience in redevelopment of historical buildings?

Northeast Maritime Institute and Angela and Eric Dawicki have renovated
numerous historic buildings in Fairhaven - Pre-1890’s

*See list above

6. Developer Financial Capacity to Design/Construct:
What evidence can you show of financial commitment to undertake design and
construction of the project?

Precedent and History of successfully developing the buildings listed above.
Financials may be presented privately for viewing to the Town Secretary of the
Board of Selectmen. This would be highly private, an NDA would be required to
be signed and no printed copies would be left for review. Attestation of accuracy
will be provided by the Corporation and Principal’s CPA.

7. Developer Financial Capacity to Manage Site:
What evidence does development team have to manage this site?

NMI and the Dawicki’s currently manage several buildings in the Town of



Fairhaven to the highest standards.

8. Preliminary Design Plans
When will the design of your Proposal be prepared?

The design plan will be simple - Restore the existing buildings - both the main
historic structure and the annex as is, but with the luster that will match
Northeast Maritime Institute’s other facilities.

When can your development team commence construction?
Immediately

9. Employment Initiative:

What initiative for employment of Fairhaven residents, minorities, and women
does your proposal include during both the construction and the operation
phases of the development?

Northeast Maritime Institute would seek to hire as many Fairhaven residents as
possible during the renovation project and will also post job openings locally for
staff and faculty openings once the Institute begins occupying the facility.

More importantly, Northeast Maritime Institute trains a significant number of
residents, minorities and women and places 100% of its graduates in to the
maritime work-force.

10. Original Historic Building:
Does your plan retain the original historic building for 1885 Rogers School?

Yes

11. Deed Restrictions:
Would you consider deed restrictions that would carry over to future sales of the
property to retain and maintain the historic building?

Yes

12. Short and Long Term Vision:

Do you have a vision for the property for the short-term (less than two years)
and long-term?

Short-term Vision: Northeast Maritime Institute’s short term vision would be to
immediately commence weather-proofing the building and creating a secure
facility, free of vandalism. It is expected that we will commence with required
safety updates to both the historic structure and addition immediately with



renovations to the annex/addition building for re-use within 6 months to begin
offering programs in that part of the property as soon as possible.

We would like to request that the Union Street right of way portion be included
in the property purchase so we may try to develop additional parking on the
property to reduce street parking.

Long-term Vision: The Institute would continue with renovations, updates and
modernization of the historic structure over a multi-year timeframe. This would
include bringing the structure in to compliance with required ADA and town Fire
and Building Code requirements. The exterior of the building would be repaired
while maintaining its historical character and features.

The property as a whole would be used to facilitate the expansion of the
Institute’s campus for the addition of a possible 350 students annually for new
programming at Northeast Maritime Institute. In addition to additional
Associate and Master Degree programs the Institute would develop and offer
training programs for the offshore oil and gas sector as well as alternative fuel
studies and development in these buildings. This seems apropos, as it is the
ideal facility considering its history with the inventor of refining, Henry
Huttleston Rogers.



Rogers School Purchase Proposal

References

1. Wayne Fostin, Chief Building Inspector, Town of Fairhaven
40 Center Street, Fairhaven, MA 02719

Tel; 508-979-4019

Projects:

a. 166 Balsam Street, Fairhaven (West Island)
b. 32 Washington Street, Fairhaven
¢. 56 Main Street, Fairhaven

Relationship: Observed before and after renovations of each project

2. Mr. Gerald Rooney, President, Whitfield-Manjiro Friendship Society
11 Cherry Street, Fairhaven, MA 02719

Tel: 508-858-5303

Project: Renovation of 11 Cherry Street, Fairhaven (Whitfield House)

Relationship: Occupier of building

3. Richard and Lindsay Gordon, Owners

99 Green Street, Fairhaven, MA 02719

Tel: Home telephone number unkown

Project: Renovation of 99 Green Street, Fairhaven

Relationship: Purchased renovated property in 2013



REQUEST FOR PROPOSALS ROGERS AND OXFORD SCHOOLS — Fairhaven, MA

Town of Fairhaven
Sale and Development of Former Rogers Elementary School

EXHIBITD HAZARDOUS MATERIAL RELEASE

HAZARDOUS MATERIAL RELEASE
(“Hold Harmless” Agreement)

RELEASE REGARDING HAZARDOUS MATERIALS
ROGERS SCHOOL
100 PLEASANT STREET
FAIRHAVEN, MA 02719
The Town assumes no liability for any release of hazardous materials on this Property.

The Proposer has not relied upon any representations by the Town with respect to

hazardous materials, except to the extent disclosed herein.

The Proposer agrees to release and hold harmless the Town of Fairhaven from any

liability arising out of any hazardous materials that may be present on the Property.

PROPOSER:

26



REQUEST FOR PROPOSALS ROGERS AND OXFORD SCHOOLS — Fairhaven, MA

EXHIBIT A

/v

(Googl Earh view of Rogers School, 100 Pleasant Street)

NOTE: Portable Classrooms have been removed.
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REQUEST FOR PROPOSALS ROGERS AND OXFORD SCHOOLS - Fairhaven, MA
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