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MEETING NOTES | ‘HASE_EN'

Date, Time, Location:
September 17th, 2020 @ 7:00 PM., Remote through ZOOM

Meeting Overview:

Meeting Called to Order
Review of Past Minutes
Response from Departments
Draft of the Articles
Closing Remarks

Meeting Adjourn Vote

A

_Key_

#) = Issue being discussed

¢ = Notes, indentation for more notes, questions
- = Decrease in detail budget item

+ = Increase in detail budget item

$ = Votes (Nom/Second)

! = Change in attendance

Member Attendance (9):
e Padraic Elliot, Lisa Plante, Chris Fidalgo, Bernard Roderick, Carolyn Roberts, Jennifer Dupras,
Kevin Gallagher, Jessica Dwelly, Tracey Diggins
Town of Fairhaven (2):
e Mark Rees (Town Administrator), Wendy Graves (Collector/Treasurer/Finance Director),
Derek Frates (Public Access Director)

Mecting called, 7:04PM

PAST MINUTES

e September 10th
@ Robert, Carolyn, (6 - 0 - 3 abstrainee Jessica. Kathi, Tracey)




TONIGHT’S AGENDA
Response from Departments

Received a million from surplus revenue, which was split in half for covering the budget, with
the over half covered with cuts
3 departments responded to the Town Administrator’s request for feedback on proposed
budgets
School department responded to the Town Administrator, will attend and speak to the FinCom
at the next meeting (9/24), will cover IT as well
Fire department response
o Referenced cuts from February
o $15k from overtime, want this money back
o $1000 for building maintenance
o $4000 for gasoline
BPW response
o Salaries was short $2,400, COLA
HIghways
o $6,818 for training
o $10k for vehicle maintenance
o $3k for uniforms, under contracted services, which can’t be reduced
Sanitation
o Bridge street landfill study, $8,376
o $15k for brush, $5k so far
IT response
o $30,000 deficit if their budget is cut
Parks
o $5000 for wood chips & playground equipment
o $3000 for additional plants and flowers
o $7000 for new septic tank
Pad: No departments offered to help further? Mark: Veterans and recreation, less usage
Mark: Fire, might be able to cover with ambulance
Mark: Want to have a keen eye towards new requests
Pad: Worried about ‘flood gate’ of requests if we grant wants vs. needs
Kevin: Why can the Cintas contract not be reduced? Mark: Will follow up
Same dollar changes but with percentage changes added
Pad: Will we need more legal? Mark: Likely yes, but should wait till the spring, insurance can
probably cover some
Pad: Want to understand the balance of what departments are being affected the most. Mark:
Want to investigate that further, especially municipal vs. school
Pad: $7,000 increase in park last year. Mark: I requested the $7,000, could be readjusted
Pad: Tourism also seems not affected. Mark: Will review tourism closer
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Draft of Articles

Selectmen have not voted the final warrant

o Town Administrator went over the drafts
e Might 32 & 33 might have financial impact




e Bernie: Capital projects, are they still being put forth? Mark: Will be revised at the next
meeting, athletic field will be discussed next meeting
Bernie: What about free cash? Mark: Free cash reserves are at $12m, $500k being used
Lisa: Same desire as Bernie for us to narrow down the list of what’s essential and not
Chris: Seconded Lisa’s concern, what’s the goal of this town meeting?
Pad: What’s impacted the most by COVID? Mark: Capital budgets are affected by free cash,
part of the $12m reservse, West Island Dredging and Union Wharf should be paid out of
reserves and not general funding
e Carolyn: What can be put off? Mark: Town meeting deals with appropriation for the next FY
and revisiting the budget for FY21
o Once tax rate is set, then money needs to be transferred, cannot create new revenue
after tax rate
e Moderator has concerns around count of articles because of logistics of the town meeting in
Zoom

CLOSING REMARKS
e Pad: Open to make remarks for the committee members
e Lisa: Will we see a substantial increase in tax rate? Mark: Unlikely, because it’s governed by
proposition 2.5 (caps growth of tax rate increase), one of the lowest tax rates locally
e Carolyn: Reserve is for emergency situations, but should be sticking towards essentials
e Jennifer: Similar agreement with Carolyn, main concern for essential services, maybe should
hold off on the land survey, given what information we got for the public safety complex
Bernie: Over 35% of the population is over 65 years old, increased unemployment, increased
taxes affect them the most
Chris: Same concerns, risk averse
Tracey: Same concerns
Kevin: Same concerns, keep an eye on revenue because expenses is what we can control
Jessica: Same concerns
Pad: For the articles, we have a savings account, but we don’t want to use that rashly, concerns
COVID could last farther
Mark; Will look for clear cases of need going forward
e Pad: For votes to appear, need to be in for October 2nd. When will information be ready for
review? Mark: Won’t be finalized until October 2nd, but enough information should be ready
for 9/24
e Pad: Goal is to have less votes made at or right before town meetings, but do not want to rush
votes
e Pad: Anticipate recommended votes from Selectmen within the next week. Mark: Likely by
Tuesday

w213 HAGL \—ehr{stophér Eidalgo, Secretary




Feneral Fund

CIP Financing Plan FY21-25
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General Fund Cif Financing Pian FY21-26
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Town Administrator's CIP Recommendations {G.F.)

‘Town Asministrator Recommended CIP FY21-25

Dept

COA/Recreation

information Technology

School Deparimant
Police/HarborMaster
BPW-Highway

BPW.-Highway

Fire

Palice

Scheol Department

Information Technoiagy
BPW.-Parks

Fire

BPW.-Highway

Fire

Harbor Masted/Shellfish Warden
Police

BPW-Parks

Harbor Mastar/Shelifish Warden
BPW. Administration
BPW.Highway

BPW.Highway

BPW-Highway

BPW-Highway

BPW-Highway

BPW-Highway

Harbor Master/Shellfish Warden
Emergericy Management
Emergency Management
Ermergency Management

Fire

BPW-Highway

Project

HVALC Replacemant

Computer Hardwars Equipment Replacaraert
Fairhaven High School Stadivmn AftilaticTurf Field
Radlo Upgrade

Cne Ton Durip Truck (Replaces- Unil #18).
Rouadwork

Respanse Siaff Vehicle (Replaces Car 3)

Pylice Cruisers

Storage tarage at Hastings Middle Schaool

Upgrade Town Phone System

Bika Path Qvertay

SCBA Replacament

Compressor {Replace 1984 LeRoi Corspressor)

Fire Engine (Raplaces Engine 2)

Twn Way Radio Upgrads

Active Shaoter Kits & Ballistics Shields

Paving West Istand Town Beach Parking Lot
Harbormaster/Shelifish Warden Truck (Replacement)
BPW Office, Repiace Flaor Tile

Loader (Replaces - Linit #21}

Backhoe (Repiaces - Uit #34)-

Replace 1897 Dynaweld Trailér

Six Wheel Dump Truck wiPlow (Replaces - Unit #29}
Replace 2002 John Deere Grader {Unit #28)
Relocation of Recycling Center

‘Wark Beat (Replacemant}

Ruilding Exterior Maintenance ai Emergency Mgt. Bldg
Command Communication Vehicle {Replatemarit)
Roof Replacement at Emergency Mgt. Building.
Brush Truck {Reglacement}

Staff Vehicls - Funded by grant

50
45
45
41
7
8
36
el
34
33
3t
31
36
28
29
29
26
25
22
z1
19
18
19
19
19
18
13
14
g
-3
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Weighted Totai Requested

250,000
160,008
1400000
05900
75,000
2,150,000
52,000
615,600
114.600
201,900
232,900
200.000
£0,060
550,000
74000
25,700
620,000
48,300
32200
190,000
169,500
3200
189,000
498,000
300,000
22.600
25,000
75,009
100.000
250,000
8,808 500
26300
§,835,100

Fya FYaz F¥23
§ 250,000
$ 30000 § 30000 5 30000
$ ... 5400000
g 060
5 75000 § 400000 5 425.000
5 52,000
8 315D 200 & 117.900
3 5 65800
§ 200000
$ 50000
§ 550,000
8 74000
$ 25700
5 620,000
S 43,300
$ 32200
S 180.000
3 169.500
§ 32,100
$  189.000
$ 409,000
§  300.000
$ 2518300 S 272700 $ 1738300

$

5
5

3

LR R R N

FyYz4

0008 $

450,000 $

123700 %

87,760

22,800
25,000
75,000

DG.000
250,600
1,184,000 $

FY21-25

FY25

250,000
150.000
1,400,000
205 000
75.000
2,150,000
52,000
£15,600
114,000
201,900
232,900
200,000
50,000
550,000
74,600
25,700
620,000
48,300
32,200
180,000
163,500
32,100
189,000
409,000
300,000
22,600
25,000
75,000
100,000
250,000
£59,960 5 8,808,200

30,000

500,060

128,300




Town Administrator's CIP Recommendations (G.F.)

Town Administrator Recommended CIP FY21-25

[Jept

COA/Recreation

inforgation Technology

Sohopl Depariment

Police

BPW-Highway

BPW-Highway

Fire

Polive

School Department
information Technalogy
BPW-Parks

Fire

BPW-bighway

Fire

Harbor Master/Shelfish Warden
Police

BPW-Parks

Harbor Master/Shelffish Warden
BPW. Administration
BPW.-Highway

BPW-Highway

BPW-Highway

BPW-Highway

BPW-Highway

BPW-Highway

Harbor Master/Shellfish Warden
Emergency Managemant
Emergency Management
Emnaegency Management.

Fire

BPW Highway

Project

HVAC Replacement

Computer Hardware Rguipment Replacesnent
Faithaven High Schoal Stadium AthleticTurf Figig
Radio Upgrade

Ona Ton Dump Truck {Replaces- Unit #18)
Roadwork

Response Stafl Vehicie (Replates Car 3)

Polica Cruisers

Slorage Sarage at Hastings Middle Schicol

Upgrade Town Phone System

Bike Path Overiay

SCBA Replacement

Comprassor (Repiace 1984 LeRai Compressorn)

Fire Engine {Replates Engine. 2}

Two Way Radie Upgrade

Active Shooter Kits & Ballistics Shields

Paving Wast stand Town Beach Parking Lot
HarbormasteriShellfish Wanden Truck {Replacement)
BPW Dffice, Replace Floor Tile

Loader {Replaces - Unit #21)

Backhoe [Replaces - Unit #34)

Raplace 1997 Dynaweld Traiter

Six Whes! Dump Truck w/Plow (Replaces ~ Unit #29)
Replase 2002 John Deere Grader {Unit #28)
Retocation of Recyeling Center

Work Boat (Replacsment)

Building Exterior Maintenance ai Emergency Mgl. Bidg
Command Communication Vehicle {Replacement)
Roof Replacement at Emergency Mgt. Biiiiding.
Brush Truck (Replacament)

Staff Viehicle - Funded by grant

50
45
A5
4
37
%
35

BNHBRNOAB ARG A AR N WHOLWG YNNG HSHASS S

Weighted Total Requesied

250.000
156000
1,400,000
74,306
TEH06
2.150,0006
52,600
580,800
114,000
201,960
232 950
200,000
50,000
580,000
74,000
25,700
620,000
48,300
32,200
190,000
169.500
32.400
589,000
408,000
300.000
22,600
25,000
75,000
100,000
250,000
8.653,100
26,300
2870400

Fyat

5 250,060
$ 30,000
$ 1400060
$ 74,300
3 75,000
1] 375,000
3 52.000
$ 105.900
3 114,000
$ 201800
5 19400

$

5

R
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Fy22

30,000

400008

112,200

65,800
200,000
50,000
550,000
74,000
78,700
620,000
48,300
32,200
190,009

$

3
$

§

0 17 8 A th

g 2,758,500 & 2388200 3

FYza

30,000

425.000

197,900

&7.700

169,500

32,100
188,000
408,000
300.060

1,760,200

H

H
§

U O A R B

Fy24

30.000 3

450000 &

123,700 3

22,500
25,000
75,000
100.900
250,000
1076300 8

FY21.25

FY25

250,000
180.000
1,400,000
74,900
75.000
2,153,000
52000
590,600
114,000
201,900
232.800
200,000
50.000
550,000
74,000
25,700
520,000
48,300
32,200
190,000
169,500
32,100
169,000
408,000
306000
22600
25000
75,000
100,000
250,000
658800 § B.683,300

30,060

400,600

128,500
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Ganeral Fund

CIPFinl g Plan FY21-25
Fres Casmoonswnd Cagial SiEbizaicn Fnd- “AdGutECa SED 7 Und _ Waderamy Fund St Erier o GO Banowrg
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| 3simrw-Hghwey Readwork S50 375,000, F375.000
| 361Fies Reaponse Stalf ¥ehick (Repiacen-Car 3 3£2,000 52000 552,000
36 |Puiice Foscen Cruises $406.800/ ilgle $106:300)
1 34 | Sohoo! Departmant Storsge Garage at Hastings Middic Sciosl 14,000 FH4a00} F134,800
23 {infpresiion Tocthnolay Upgrase Tovwn Phone System $%04.500 Sa0.960 330,900
i 31 [EPW.Fats BikePain Ovedsy  Phate T LR T 0 5¥5,400] S0
Iranster lo Gapital Slabizatos Fund 302,79 ST0BTR ‘F0RTRY|
Ayaiable for Facifias impovemant Plan 53,183,228 L
Balnnse in Fund izt 1175940 SEEE GEH 56, |
Tetod $3,488.255 THny I Anst, Reg, 300000f  ExiBer Fiy2q S70000) 3,458,293
Bal. 722 ) &1,179,200; $180,121 §r7.862 AUTE Y22 S.17D.000!
NEARD FY22
[ #% Tintoamation Techislogy Compeilern ba:dware Sauipasn Replacement 330,000 341,060
|36 |ePwHighaay Roszwork $400,000 F00.000]
[ 38 |Foiics Fotlce Criisese ) . $12200 SNZIHY
(31 lerepume Bike Path Ovaday Slvigd W 565,800 65600
A jFie SCRA Roglacament 5200, 100 $200.00¢
[ 30 [aPwWligtwey Cimapressor {Roplacs 1585 Le Girmpreszan 64,600 3504106
€30 | mine Fira Exgine {Repluses Eogie 2) 550,000
{ 24 {rarbor MasterShatilish Wargan Ywo Way Rasio Upgrede £74,000 £74.000
29 Falics Activa Shooter Kits & Ballsticy Shiglds B24.700 125,78
Paving Wit slng Town Beach Parking Lol 5820006 [ 4o
S h Warden Truck 534,300 48,300,
BEW Qe Replace Floor Tiy Fa2.2001 $22.200]
Logdder iRaplecen - Ul #25) 5198009 mAwﬂb&
Hatance i Fust E y (MEAELRE] | wm_
Tou $2.558 20 [Trans from Amb. Ree, $20.500)
Ex DWTHRE 51061280 58 §240.123 $88,362 S_ AITHEY2E
YEAR 3, FY 22
45 |latoamanion Technolegy Gompuier Hawwews Equipment Repluvement 5300001 F28:500] §30.G00]
[ 361ErPW-Highway Raanwark $425,800 L426.000 $425,000)
[ 36| puice Polipe Cruisews S117.900 §¢17,000 $117.000
B Bk Pah Overlay  PhasSe 755 $67.700 67700 357,70
[ a8 BPvr-tighway Backhes [Repiacas - Unl 434 $159.500, 4169,509 $109,500
| 28] sPwghwsy Rapiaga 1587 Oynaweld Trilar 532,100) 332,190 532300,
| B iBP-Highway SheVinaal Dimp Trodk wibtes: (Raplaces - Uil #234) 5163.006 516800} $189,000
| 3iBPw-Highway Raptace 133 Joann [eors Sadoe o #I5) $409.200 540%,000 $409,005;
[ 3] epwr-Highumy Sehaarion of Rervaling Cenker 300,000 300,008 540,000
Balance in Fuett 0 56 | s | 4eass2 $0) 30
Tetal LTG0, 3 0 EL $1,786:200
Teaps St A Rog S80.000]  EsIRecFPyas  syo.oon)
et Bat7iRd  S0,093.700 | S368,431 $488,209° futh Pr2E 307
YEAR 4, FY2d A )
[ 48 information Teehnoiopy Compter tiastwaie Baipmeni Replacement 36,060 $35,000 30,000
[3a38Pw. Highwine Reivliwrk £456,680 3250000 $450.000
[ 383~uiice Folen Crolsars 5122,700 5423,700 $122,700
|12 iatter MastoriShetfish Wamtan Werk Boat (Replacement) 322300 $22,800] 22600
13 Emergency Managemont Basikging BXlarinr Matnlenance at Eméargancy Mgl. Bidg 525800 325000 525000
11 Emergency Meragemant Gammand Communiietion Vahisle {Replasemen) 575.000! $75:000 475,080
L] - ool al Emergency Mgt: Buikding. $100,000] 590,000 $100,000]
& Fire Bish Truck [Replacemant) $250,000 $250,000 §264,080/
‘Balance in Fund ) 8 3 | saea.e21 | 146762 L i 501
Tolat £1.076,200 80 1) 160,362 50f 3 $1,076,300;
$4.053,700 5 . 2 368 50
; Trans dram Amb. Reg, A $70.0001 3
_ Eel, B FHIRE $A52,300 = $360,521 12362

.,
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Computer Harars Sguipmont Replacameant
Fraiptrar

:Police Griis
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cp nmzm,. 4 Plan

i
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125900
50, ]

| mesan

| s
830,262

X

FY21-25

0500
5129300

$852.60C



REVENUES & Other Financing Sources

PROPERTY TAXES

Prior Year Levy

Add 2 1/2%

Add New Growth

TOTAL LEVY [net Including Debt Excl Levy)
Prop. 2 1/2 Debt Exclusion

TOTAL LEVY

STATE AID

Chapter 70 & Charter Tuition Reimbursement
General Government Aid

Veterans Benefits

Exemptions, VBS and Elderly

State Owned Land

TOTAL STATE AID {not including SBA}

LOCAL RECEIPTS

Motor Vehicle Excise

Other Excise

Penalties and Interest on Taxes
Payments in Lieu of Taxes
Charges for Services-Solid Waste Fees
Other Charges for Services
Fees

Medical Marijuna Host Fees
Rentals

Dept Revenue-Schools

Dept Revenue-Recreation
Other Dept. Revenue

Licenses and Permits

Fines and Farfeits

Investment Income

Medicald Reimbursement
Misc. Recurring

Misc. Non-Recurring

TOTAL LOCAL RECEIPTS

REVENUE APPROPRIATED FOR SPECIFIC PURPOSES
Waterway Funds

Ambulance Funds

Title 5 Receipis

Wetland Protection Fund

Council on Aging-Socfal Day Program

Animal Control Gift Account

Storm Water Subdivision Fees

TOTAL REVENUE APPROPRIATED FOR SPECIFIC PUR

ENTERPRISE FUND INDIRECT COSTS CHARGES
Water Enterprise Fund

Sewer Enterprise Fund

School Cable TV Enterprise Fund

Town Cable TV Enterprise Fund

TOTAL ENTERPRISE FUND INDIRECT COSTS CHARGE

Overlay Surplus
Surplus Revenue [Free Cash)

TOTAL OPERATING REVENUES

FY19 Actual

$26,676,342
$666,909
$223,121
$27,566,372
$1,138,502
28,704,874

57,798,074
$2,331,555
$483,237
$98,943
$154,041
%10,865,850

$1,982,959
$624,138
$421,326
$167,772
$107,646
$69,373
$235,380
$96,465
$50,421
$2,674,347
$238,534
$1,046,244
$405,084
$7,760
$327,755
$126,505
$21,415
$51,457
48,654,581

$89,500
$1,100,000
$20,000
54,000
536,000
$6,000
510,000
$1,265,500

$442,211
$580,590
$0

4]
$1,022,801

$84,000
$0.00

$50,597,606

F¥20 Budgeted

$27,566,372
$689,159
$175,000
$28,430,531
$968,958
$29,399,519

58,164,642
$2,394,507
$521,846
$96,784
$166,179
$11,343,958

$2,000,000
$600,000
$350,000
$170,000
$80,000
$50,000
$220,000
$100,000
$50,000
$2,700,000
$250,000
$850,000
$540,000
$5,000
$80,000
$90,000
$0

$0
$8,135,000

$64,500
$1,000,000
$20,000
$4,000
$36,000
$6,000
$10,000
$1,140,500

$460,931
$631,725
$29,100
$29,100
$1,150,856

$149,000
$91,000

$51,409,833

EY21 Available for

Appropriation

428,484,856
$712,121
$175,000

$29,371,977
$046,163

$30,318,140

$8,302,176
%2,461,553
$491,133
$96,320
$165,297
$11,516,479

$2,000,000
$640,000
$400,000
$80,000
5$100,000
475,000
$240,000
$104,000
$50,000
42,700,000
5$250,000
41,000,000
$460,000
$5,000
$250,000
$90,000
$0

50
58,444,000

$79,500
$1,050,000
$20,000
$6,000
$36,000
$6,000
10,000
$1,207,560

$474,759
$650,677
329,973
$29,973
41,185,382

$0
$19,450

$52,690,951

Adjustment

Factor

71.4%

-0.1%
-2.7%

-10.0%
~40.0%
-5.0%

-20.0%
-5.0%
34.5%
-40.0%

-80.0%
-10.0%
-15.0%

-68.0%

-37.1%
9.5%
-80.0%

-50.0%

$14,164
522,693
$12,803
$12,240

$61,897

ot Board of Selectmen Recommended FY21 General Fund Operating Budget

$28,484,856

0
immf -4125p$ I: Y 2

$29,496,977 $125, uoo
$946,163 , |
$30,443,140° un i f,é;\zﬁ@gg
M4 SS
$8,294,230 ($7,946)
$2,394,527 {$67.026)
$491,133 S0
$96,320 $0
$165,297 $0
$11,441,507 ($74,972)
$1,800,000 {$200,000)
$384,000 ($256,000)
$380,000 ($20,000)
$80,000 $0
$100,000 50
$60,000 ($15,000)
$228,000 {$12,000)
$140,000 $36,000
430,000 {$20,000)
$2,700,000 $0
$50,000 {5200,000)
$500,000 {$100,000)
$391,000 {569,000)
$5,000 so
480,000 {$170,000}
$90,000 so0
$0 $0
50 50
$7,418,000 {$1,026,000)
$50,000 ($29,500)
$1,200,000 $100,000
$4,000 ($16,000)
$6,000 $0
$18,000 {$18,000)
$6,000 $0
$10,000 $0
$1,294,000 $36,500
$488,923 $14,164
$673,370 $22,603
$42,776 $12,803
$42,213 $12,240
$1,185,382 $61,900
50 $0
$19,450 $0
$51,801,479 ($877,572)
% of Budget -1.7%
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GENERAL FUND RESERVES

Certified Free Cash 7/1/19 4,393,392
Less: STM 11-12-19 Transfer to FY20 Operating Sdgt {282,307}
Less: TM 7-25-20, Art 5, Bil! of Prior Year (1,937
Less: TM 10-20-20 Transter to FY21 Operating Bdgt (502,173}
Balance 3,606,975
GF Stabilization Fund as of 6-30-20 3,093,824
GF Capital Stabilizatien Fund as of 6-30-20 5,659,457
Tota! GF Reserves 12,360,256

HEALTH INSURANCE TRUST FUND

Balance fiecommended §+f- % /-

6-30-20 Level (note 1}

Trust Fund 1,725,538 1,678,401 47,137 3%

Noté 1: The recommended minimiim balance to be the preater of 51,600,000 or three months of average
monthiy ciaims which is caloulated to be 51,678,401 as of 6-30-20.




