Town of Fairhaven

Town Hall - 40 Cenfre Street - Fairhaven, MA 02719 718 <=0 273 3239

MEETING NOTES

Date, Time, Location:
July 15th, 2020 @ 5:30 P.M., Banquet Room at the Town Hall, 40 Center Street & remotely through

ZOOM

Meeting Overview:
1. Meeting Called to Order
2. Vote for last minute transfers
3. Closing Remarks
4. Meeting Close

...Key_

#) = Issue being discussed

® = Notes, indentation for more notes
- = Decrease in detail budget item

+ = Increase in detail budget item

o = Questions and discussions below
£ = Votes (Nom/Second)

! = Change in attendance

Member Attendance (7):
e Padraic Elliot, Chris Fidalgo, Jennifer Dupras, Carolyn Roberts, Kevin Gallagher, Kathi Carter,
Tracey Diggins
Town of Fairhaven (4):
o Mark Rees (Town Administrator, Wendy Graves (Collector/Treasurer/Finance Director), Derek
Frates (Public Access Director), Vicki Oliveira

Meeting called, 6:03PM

1. Vote for Transfer $2,800 within the Police Salary & Wages to Contracted services
e Coming out of overtime
e COVID funding helped
! Tracy Diggins joined
@ Roll call vote
o Padraic, yes
e (Carolyn, yes




Chris, yes
Tracey, yes
Kevin, yes
Jennifer, yes
Katht, yes

€ Unani -0

@ Meeting close. 6:08 Chris, Carolyn

-

ChiistopherEidatgo, Secretary
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Operaﬁng Expenses and Transferss

GENEAAL GOVERNMENT -
MODERATOR

‘Salaries & Wages

SELECTMEN/TOWN ADMINISTAATOR
Salaries & Wages

‘Dperating Expunses

Py g

‘HUMAN RESOURCES
Salary 8 Wiges
Operating Expenses
ST :

ACCOUNTING

Salary & Wages .
Dparating Expensas
s/

. FINANCE DIRECTOR {TREASURER/COLLECTOR)
T Salaslas.B Wages

QOperating Expenseg

5T

TOWN CLERK/ELECTIONS
Salartes & Wages
Operating Expenses

/T

ASSESSORS
Salaries & Wages
Opetating Expotses
5T :

TOWHN HALL
Salaries &' Wagas
Operating Expensas
Y

TOWHN MEETING/FINANCE COMMITTEE
Salaries & Wages
Operating Expenses

Feg :

PLANNING BOARD
Salaties & Wages
Cperating Expenses
T AR

PLANNING AND ECONOMIC DEVELDPMENT
Safaries & Wages
Operating E4penses

e

ECONOMIC CEVELOPMENT COMMITTEE

- BOARD OF APPEALS
Salaries & Wages
Operaking Expenses
S/ :

LEGAL EXPENSE

CONSERVATION COMM/SUSTAINABILITY
“Salasjes 3 Wages ’ ’
Operating.Expenses

5T

BUZZARD'S BAY ACTION CﬁMM,

TOTAL GENEAAL GOVERNMENT

PUBLIC SASETY

POLICE DEPARTMENT/ANIMAL CONTROL

Salaries & Wages
Operatirg Expenses

S 4R A A

wn

ol n

Tawn Administrator Recommended
FY21:General Furid Operating Budget

. . ﬁequested _—
Fri0Budgeted 12 of Y30 Ampunt hilyCel variarice frorm comments
Budget 1/3rd-
2020
$ 200 4 %1 § 267 %
§  awemr § 0 s 108099 & (2527) eola
s 42,473 5 19352 § W5 5 -
$ 3180 8 113,730 § 1657 % {2,527)
s 17E0l § 39.200: $ - do658 $ {1,858) cola
L3 18,600 .6 9,333 % 9333 % .
§ - 445601 %: 43534 3 ageaz § (1,458)-
137,850 $ 85951 % 48,008 % {2,145} cota 51,145 & CPA stipend 51K
46717 § 15572 § 15579 § . . - . :
184,576 § 61,515 4 63,670 % {2,145}
'S5 LA § 11049 5 CH3BEI0CF (16,194} cola §9,4%4 K certification stipends S2K.
$ 15310 § 47,103 § a0z & « ritirementpiyoit $9,700.
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$ 0 By 11038 % 14038 $ T
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$ 46,500 § 15,500 § 16,054 § {534) cola
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Y T I 2204 8 o 2m3, 5 {9
s o0 ¢ 56,667 % 0 S6667 5 o s
75,84 S zs}aso 5 '25,010 $ - {790 cela
2,455 5 3,165 § 3,168 ¢ -
85,336 % i s 29,235 § . (790)
H 1,50 3% 507§ 507§ -
5 X009580- § . 609850 § - . 7ALSGNS (3650 -
% 3656575 § 1218858 § 1,256,595 & 137,737} cols

$ 317,685 § 125875 § 178,315 § 152,500} serv: & imalnt ¢contracts 329K

e

w- in s

’ Bﬁrﬂoﬁiel
approved duly 2020
budger
5 L 6Y
PR ! £
& 383
§ 38,159°
$ (10,220
$ 2,333
% 12,553
H Y3 | 4
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$ - BAS
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[ 65,191
3 12,978
4 1916
$ 15,84
) 15,615
4 2,759
& 18,374
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$ 9,218
5 13,253
5 9
$ 843
¢ T34
$ 274
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$ T
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$ W oo
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H 10,618

$. . eipse

$  agase

$ - 7000
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$ 35,281,

5 13,679
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5. 103279 .
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Town Adrministeator Recommended
FY21 General Fund Operating Budget
C . S : Reguested  © L . . - Board of sel P
. s : L 1/3 i ¥y20 . ) varlence from - o : Town:Meeting .
: l . approved luly 2020 .
Operating Expenses and Transfers FY20 Budgeted Budget Arauiit July.Oct 1 o ~ commants . R \f Appropiiation -
. 2020 : . : - bladger
T 5 2404300 % 1,344,733 § 1,434,970 § (90,237} unifarm cleaning $10K ’ 5 359,529 % 1035441
. . . . tontract-tasers §13.5K . .
FSAE DEPARTMENT/EMERGENCY MANAGEMENT .
Salatles & Wages § 2623634 874,541 § 890,848 $: - (16,307).cola ) H 221598 % 668,260
Qperating Expenses 5 31431 5 - 104,974 % 148,274 § 43,300 serv. & maint coniracts 535.3K ‘s 189,543 § . 18,731
ST 5. 2338545 § 979,515 3 1,033,122 §  {$9.607) wriiform cluaning:$3K $ 3513t § 747,991
BUILDING DEPARTMENT . ] . .
3alarles & Wages . $ 173,797 % 57,932 § 59917 § {£,985) cols 5_ 15,084 $ 44,863
Operating Expenses $ 10,300 3 3433 § 3433 5 - ) ) $ 858 § - 2575
37 . $ 184,097 $ 61,368 % £3,351 § (1,985} . $ 15,912 [ I FE kL]
" MARINE RESOURCES ) o ) . : 5
Salavies & Wages . § 155,204 § 53,068 5 54,815 § 11,747) cots . H 13,769 § 41,046
Opefating Expelisss - i 8§ 39,590, % 16530 § LRI e . o8 41334 0 An3en
3T L 108794 69,598 $ 7,345 & {17473 : ) $ Caxsor 5 o B33
" WEIGHTS AND MEASURES : . il . . : o oo
© Salarles & Wages - ’ s 0 5 . 23800 . 2,380 § - Lo T TR - I ] 17850
Opearaticg- Expenses.- . $ 1492 § 459§ L I : B 126 8- 0 34
T : §. e 5 2,873 % 2,879 § . S : . . 720 % - 2,159
STREEVAIGHTING. £ 51000 5 ifobe & Cwiewd 5 . . .. S : R = TR SN 1
TGTAL BUBLIC SAFETY ' T - % T TR XX I RN U 01 A B Luegad
EQUCATION . . . _ : i
FAIRHAVEN PUBLIC SCHOOLS § 25,302,516 § 7000839 $ 100833 § - - ‘ ’ $ LIIS,A10 -$ 5325629
GNDRVT HIGH SCHOOL ' $ 1866316 § . 61,105 § 1,181,629 & (959,524) voke assessmentJuly B Oct $° 0 'madsos §. . 3msE
BHISTOL COUNTY AGGIE HS : % 42000 3 14,000 % mooe § . - ' ' $ 3500 8 - T 10500
TOTAL EDUCATION § - 20310452 05 65844, ¢ 633519 5.0 567950,
. BUBLIC WORKS
ABM_INIS'IRATFDN . . . . . . o . .. . .
Salarles % Wages : E 193,695 ' §: 64,563 '§ 66,363 § . (n798)cole’ - N ) R . SE65BC § 0 L AnT05
- Qperating Expanses o8 5,250 § 2,083 % 2,083, .8 . : - L2 1
5T ] . $ . 199845 § 66,698 § 68,046 § |1,798) 5 15199 § . 51267
HIGHWAY.DIVISION ) ) Con . . ) )
Salaries B-Wages - 5 L108175 § (369,392 5. 383,334 § {13,942} cola <§- - 96385 & 2B687E
Operating Expenses $ 610,767 % 203,688 & 208,589 - § {3,000} serv &-maint conlraits $3K 3 33,887 . 152692
Srow and léa Ramoval H 60000 § 0,000 § 20000 § - i H 5000 3 15,000
ST § 1778394 5 393,81 § 609,923 5 (16.942) $7 15826 5 as4ET
" TREE DEPARTMENT _ :
Salarles & Wages t AT § 13,336 $ 13,412 § {75) cola H ©3356 5 | io0se
Operating Expensas % 18,705 § &35 $ 6,285 % - : . § . 1,559 § 4,676
ST s 58192 3 15,571 § 19,647 § {78) - : L8 4,915 % 14,752
SANITATIOM {Recycling & Waste Dlsposat} . . . .
Opirating Expenses 5 1325510 $ Cae5Ir § 462,173 5 - RN 115,543 % 326,630
s : C ) §. 1ia8s0 & 460,573 % 261,173 §. - $ 115,543 346630
TOTAL PUBLIC WORKS o3I B A EEITE $T L AI60080 8L QEBIE) 0 e L L T  a9aeee 8 istste
HEALTH AND HUMAN STRVICES o
BOARD OFHEALTH: . ) : : ) . .
“salarles & Wages o : § - 150735 §. 50,245, § 52304 § .. 12,059 cola S S 13m0 mast
‘Operating Expenses $ 33,840 '$ - L2805 . 15,280 § . : : ¥ 38200 % 3,460
/T 4 184,575 % 61,525 § - 53,584 § 2,05%) - ] 15,973 % 47611
‘COUNCIL ON AGING . . . . . = : .
Sularles & Wages . : 5 166,105 § 55,360 % 57,624 % {2,256) cola ' $ 14893 5 . aniss
Oparating Expenses S 3217 11,759 § 1,755 § - : : § 2940 % T gA19
s/ ) : H 201,382 § 67127 & 63383 § {2,256 . N SR U X - - % 51,952
VETEHANS SERVICES . . . : ) e
Salaries & Wages 5 73,445 3 26482 5 2,380 § *[69E) tola "% 5878 5 0 ws07 .
Operating Expenses C% o rana00 8 247,467 § 247,467 & E ’ O T H BLEEZ. 5 185600 -
/T . ) H 821,845 % 273,948 3 274,846 § [898). - T 68,725 3% | 206,101
CORMISSION ON DISABILTY - ' H 1,300 3% EEX ] 433 ¢ . ' . -3 o8 % - 318
RAPE CRISIS PROJECT s 2,000 $ 667 § B&7 $ [ 5, B N7 ] 500




-Operating E'xpen'ses;and Transfers

" TOTAL-HEALTH & HUMAN SERVICES

CULTURE 44D RECREATION
MIELICENT LIBRARY

RECREATION
Salarles & Wages
Ogperaling Expenses

5T

PARK DEVISION
Salariey B-\Wages
Operaling £xgenses

/T

TOURISM

L Salorles B Wages

- Operating Expenses
/T

. FIN_E ARTS .
NISTOF‘!I‘CA‘L COMMISSION”
MEMGRIAL DAY
CULTURAL COUNCI

TOTAL CULTURE AND RECREATION

CONSOLIDATED INFOAMATION TECHNOLOGY

HON-DEPARTMENTAL
CONTRBUTORY:RETIREMENT

GROUP INSURANCE
Ma EMPLOYMENT.SECURITY

TOWN INSURANCE -
MEDICARE ASSESSMENT [EMPLOYER SHARE)
WINDTURBINE ELECTRIC EXPENSE

TOTAL NOK-DEPARTMENTAL

DEBYSERYIGE
Principal

faterest R
Prificipal Autheortzed but-nat bsyed
IaterestAuthorized but notdssued
(sterest an Temp Loans

TOTAL DEBT SERVICE

ASSESSMENTS. [Chersy sheat charaes)]
County Tax

Masquite Controf District

Afr Poftutlon Plsteiee -

RMV Nan-Renewa! Surchorge
Reglona! Tronsit.

Speciol Education Charges

Scheel Chslee Sending Tultlon
Charter School Seadding Tuitlen
TATAL ASSESSMENTS

TOTAL GENERAL FUND OPERATING BUDGET

. APPAOPMIATIONS TO RESERVES

QVERLAY RESERVE [ABATEMENTS & REFUNDS)
RESEAVE FUND

D(ther) P{ost) E{niployment) Bledefits) RESERVE
‘WAGE AND SALARY RESERVE {Unlon Employees)
COLA FOR NON-UNION: EMPLOYVEES

TOTAL APPROPRIATIONS TO RESERVES

Totad Generol Fund ond Reserves.

AR TS

-

A W n B in A i en

e U A U

FY20 Bidgeted

& 684,037 .

187,349
175,175
363,114

-

111,348
38.541
145,883

" 69,357

$. 1 24188

§ 7 e3s2

$ ‘1,200

$ 0 16750

H L300

H %750

- § 438G, 441

3,207,999
4,296,182

28,543

a1E,000
750,000

803,711
294,416
127,600

©3ie00

44,500

233,108
43,585
4,854
16,660
35471
157
134,288
15687

4..50,700,395

$ 300,000
S 100,000
$ 25000
s v
$ 100,000
3

BT

‘5. 51598167

RITRTENY

a3

115,680

135784 -

FEURTIRT AT QP

(5,303,337,

w

.
$
$

$

g

dzee389 g

Town Administrator Recommended

FY21: Gerieral Fund Operating Budget

1/3‘0!?\'26 - Raquested - varfarieg from
. Ampunt:July-Cct e :
Budgat - - apa0 ifird:

218,012 %

comments:

{1,917} tola 3967 & ilcenses 3950

(-ls.ubul malnt contracts $45K

(2;151,559) assessmant §3,427,999

(76,667] Claims may be highest indirst 3rd of year

mius due i flist 3rd of year

28,012 §
g2850 § 54,955 {2,508). cold
58,502 5 35342 5 .
121,047 § 123596 § (2.505)
7,18 $ 39,033 3
12,847 $ 14T 3 .-
49,963 % 51,800 § {1,917}
LI BAS0S (3ol
8652 § BOs2 ¢ .o
37 8 31507 % @y
_400..5 : ang % . ) . )
D ESET S 8563 3 -
833 5 833§ -
oy § 97§ -
160,147, § 205,347 . §
1,076,000 % 1 3,227,999 %
1,432,061 % 1,432,061 § .
38,333 % 5,000 §
Y528 5 ‘928,583 5 (519,058 Al pre
139,333 $ 139,333 § .
250,000. 3 s g
32450598 $ . {28407

267,304
98,205
2,523
10,633

14,833

%7 ALe6E8)

77,703
15,195
1,618
5,553
11,824
524

B A Y R

- 8333
49257
-33,333

b {3EER.098)

s

| A0,956:010 8 {3, 786/621) -

© {14,525) interest on diht $13,625

- (200,000}, Needs'to be svaliable for-usa-by Assessors
[41,667). Givédn budget uncaitainty-reserve is needed -

B Y L

R T At

@ n i BRSO

BoardofSel:

approvid July 2020
budget -
£ 1024
17,000
5 15,332
13,548
3 " 30,980
$ ‘10507
4 3212
3 78
5,876
2,013
7,269
5 108
% 1,368
$ 208
$ 229
U% 0w 13553
85,037
3,237,399
358,015
- 3583
. B30;,000
- 34833
62,500
v A2E830.
| 66,976
L3876
10,633 -
2558
“$ 19,426
$ 57499
3 405
H 1,268
H 2956
$ 131
% 12,004
8 1,307,
BN 41,43
T 1Y
/9,338,929 -

Tewn Meeting

Appreprlation

$ e

S$- a3
5. 4394
$ 92,566 .
5 s

S 9638
R 5 {7 U
8, 17,574
& . §nag
5 3,613
s 300
$ . 4187
$ © 8IS
3 588
$ . FLISH.
§. 10110

H T

§. . 1074045
3 105,417
5 98,588
3 108,500 -
H 187,500 . .
§ . LE00E
$. 200828
& 173,654

H 131,500
¥ . 1978
S0 NS
3 15,583
$ 58377
SR 11296
% L3
13

$ 8,858
3 253
§ 36,072
$ 3,922
$

$  ag7anial

300040

s Lo

$ 75,000
4 . ..

$ B
H T
$. 315000,
$inpnie

§ - 4EASY

4,165 |

s

iy s g




ARTICLE : SEWER ENTERPRISE FUND FY21 RECOMMENDED OPERATING BUDGET

Reverues

User Chages
Corngetion Fees -
Other Cepa-tment Revenue
Investment Income
" TOTAL ORERATING REVENUE

Retaned Earaings Aparophiated
Sewer Delterment Slabiiaation Funds

TOTAL REVENUE
FYal Se‘wer-inlmpﬂsn Fund Qperating Budgel

Salaries and Wages
Capenses

Purchase of Seryinat
Unlities

Sipplies

Gasaling -

Minpr Equioment
Sludge Disassal

o

Ingiract Coats framn Seneral Fued
. Ragarve Fund Sn&‘e'.

Dént .

Interast oa Gavt

Autnnrzed Hat unissend Debt

ST

Toral san.un Entecprise Fund Operatiag Budgat

And further to (ransfer 1o 1he Sewer tnterprise Fund
sewer (nledprise Retsined-fasvings

Sewer Betierment Wex liard

Sawer Sattprendal Boulder Pazk

Sewar Betterment Narcy 5t

Sawer Botiermant SH 84

Jyogeited

84 of Sal .
FY20 L] # - Town Meeting
-"!1’-‘-'3'—-3~ iy « Qe Vﬂ.:r;;:dlom fomments Anproved July Aspropriatten
$¥.20 Budger Budzel. 1020 X . 2020 Budpet
53,204,066, $1,098,022; $5108443. $1L421 reveaves solietred July A20768L . §918082
$40000 $13,4331 514,333 in : : 53333 :510,000. ¢
$340,00¢ $113,333 $113.313 50 12R111 LGRSO
$3,674,068 - $1,414,689 §1,736,110 Sinda - .. 5429,347 5206763
$55,330 $18.491 SA0,000 -$61,557 ute relained earnings 450K éﬂD,ﬂOO Lo
s3zzi2 $10,744 $32,23% $21,488 stab funds to pay-debs $12,212 §29546 $a.608
43,761,624 $1,2534%6 $1,348,342 $54,456 - "$438,993 900,849,
51,103,594 sa&?.sss ) $199,313 $31,547 _tola$11,097 & llvenses 526,450 551_5.606 $1_33.IOJ'
45,157,325 $389,108 $394,054 34,546 $102.102 5254832
$xan,400 £B0,133 £85.008 $4,846 tontracts $4,948 . 524,978 £60:00:
5388,000 $129,231 5129333 $a 592,333 .. 597,060
$144,425 $48,542 318,142 56 $12,035 - 16,107
$1s,c00 $3,000 55,000 30 141,260 FEREL
$54.500 $18.562 18,157 B 54,592 513615
$325,000 5108,333 . $10%:433 0 427,088 581,250
$2,270023 s736.9M $703487 $36,493 72 §575,619°
-$631,703 $110,575 $219;575 - $0 52,544 : 157991
450,000 $16,667 - $16,6R7 - 30 "0 535,667 -
5504,009 §6k.00 $168,1C0 st : 542,175 S1m,525
501085 $100,360 $128,833 $20978 Onterest 4 febt 522,913 $128,933 TS0
0 50 530400 B30000 . ’ -1 530,000
£p08.580 $T65,660 $327,633 857973 $172,108. $156,515
5761628 £2,253.876 138,34z " 454,465 © $441£,580 $305,T62
| 03584 :
e 30 36 $0 . s
518,035 56212 SBit7 50, 15143 49,136
$204 S68 - 868 s 58 438 .
51,4043 $430 5440 $0 PR ] . 5480
511,553 54,184 sa- L S15426 YR E-o v I

54,984




WATER ENTERPRISE FUND FY23 RECOMMENDED OPERATING BUDGET

" Bd of sal

e _agq“md; R . . B e L
ez Amounttuly Ot varlance bor ' camments Approved July Toum MesiE .
BV 10 Budget Budzal 2030 1 : 2010 Budget rPropiitian
. 8L NRRES L £ = AR - - . [RIELL: 3 -
Ravenues . : ’
User Charges : o $2,620.800 - - SRIN267 $90%,988 535,711 reuenlrés cnllﬁr.lr.ﬂlul';c . $5242,165 - $663,623
Connection Fees 460,000 420,000 510,000 sn. - oo 45000 $15,000
Otner Depariment Revenve - $200,060 $66,667 . $E&,667 50 o $16,667 550,650
tavestment Incoma . . . L . . : . .
TOTAL OPERATING REVENUE 52,870,800 $856,93% $992,654 $15,721 - $263.622 ST
Ratained Eafnlﬁgskﬁprnprlared : 50 0 S0 50 30 : 50 .
TOTAL REVENUS $2,870,800  $856,533 $992,654 EithiIN
EY 25 Water Enterasise Fund Operating Budget
Salaied and Wages . - $595,645 - 4198.5u8 $217388 410835 <0ld D701 B Tieonees $0.0%5 $61,517 $ass.867
Expenses : : $525,500 $141833° . $1s2,888 ~313,059 : . 346,514 . SI6EI4
Purchass ol Serviges : $303.200 $i0p.400. - 5111,45% 411,085 serv Bomaint ronteacts 313,055 ¢ L $3GA55 o oSfsded
utiitties. . 49,700 516,567 $16,567 50 S $4.342° 0 513428
Suppiies. - : 537,100 511,367 512,367 0 . T A3.082 LseRrs -
Gasotine . ) . $15.000 55.000 55,000 50 o . $1,250- $37%
Other Charges aad bxpenses $2.500 $833 H:£x 0 . . R Y $625 ¢
Mino? Equipmant : : $20.000 46,667 $6,667 - s o snhG7 .- . $5.000
Raw Water Cost . 30 . 50 80 &0 . a : L . . S0 - 49
Water District : 61,277,368 $425.7d9- 5425,78% 0 . : - . 4106447 00 $319,342
s : o 52193513 5766,371 $795,062 529,891 : RN + 1€ ¥ v 11U
*iedisent Costs from Beneril:Fund ' ' £460,931 $153,841 §153,544 o 4o ' - ' 53g;411 $115,233
Resarve Fund witer : ' $50,000 16867 $16:667 $0 o T s 516,667
Debt - 542,582 315,861 315,861 s0 : Cosases  sLnave
Irterest an Debt R EN L] 54,591 10421 ~$5,830 interast on dety $5,830 : $6,978 Sd,a030
Authorited and Unissued Debt . $0 50 50 ) 50 . . 4 40 L
7 $51.356 $20,452 $26,232 45830 e TR H1, - L] Cosisda
Total Water Entergrise Fund Operaling Butgss 2,370,800 $056,933 $992,644 38,721 e : §263,831 . STIEAR

0.3458




‘Cabie Enterprlsg - Town

Salary & Benefits
Salary )

Benefits .

Total Salary & Benefits

Purchase of Sewices
Repairs & Maln Equip,ant .
Professional $a¥ary {transfer to G/F}
" legal
Telephene
Postagé
Internel
Advertising
Cantracted Services
" Ensurance’ R
Total Purchase of Services

Supplies

Office Supplics
QOther Supplics
Total supplias

* QOther Charges _
Mileage/Car-Allowance
Saminars/Prafessianal:Gathering’

" Dires :

Public Réldliun‘.ﬁ
Total Other Charges

Minor Equlpment

Tota? Annual Operating
Department Hegquest -

- Regvested |

Bd of Sel

] eatiane : . Yown Meatin
: _113_0LF_!1E. Amount hily'r lvarl:ncel;rom _ camments Approved July A:bropriatlnng
fra0eudger . BUMEL ooyt YA S 2020 migger TP
L8287 $mam $46,054 S4773 - cola. - CisiLEE0 . sadaiar
512,673 $4,228 $1,724 R 51,056 53,168
$145,515 $48,50% 450,278 $1,773 $12,636 $37,542
51,000 4333 4333 - .. sE3 3250
$24,500 35,167 s8,167 30 52,082 §6,125.
'$2,500 5833 $833 50 $208 $623
$1,560 $500 $500 $0 $a2s s378.
5100 $33 $33 . 50 58 525
52,000 $667 5687 0.0 5167 5500
51,000 5333 §333 su $83 © g0
$10,000 53,333 53,333 %0 $a33 $2,500°
62,300 433 $833 . 80 5208 - 5625
_ $45,100 $15,033 “$15,033 $0 - §3,752. 511,276,
51,000 533 s123 50 s83
$500 5167 5167 50 N LE $125
$1,500 $500 - $500 50 §125°
4585 4195 5195 S %0 o osug
81,500 3500 s500 50 $125 . - s3e
$500: $167 S187. - - $0. 342 $325:
1,000 $333 iy -$0 ..o%8 5250
33,585 $1,195 . $1,188 $0. 4293 $896
$4,300 $1,433 " $1433 $0- $358 L5
$200,000 466,667 568,440 1,773 517,175, 451,265 -

8146

sis0.

5378 -




‘ Cable Enterprise - Schosl .

Salary & Benefils
Salary

Benelits

Total Salary & Benefils

Purchase of-Services

Repalrs & Main Equip.ent .
Professional-Salary [transfer te G/F)
Lepzl

Yelephione

Pastage

internel

Advertising

Contracted.Services

Insurance .

Total Purchas of Services

Supplies

Office-Supplies

Ditnez Supplies
- Total Supplies

" Other Chargss

MifeagefCar Allowance’
Seminars/Professional Gathering
Pues :
Pubfic Retatiuny

‘Total Other Charges

Minor Eqﬁlpment

Total Annual Operating
Papartment Request

Bglsel

b Deguested ; " fowi Moating,
m;‘o' O Amguntijuly - varlance-d!rnm_ -comments Apgiroved July ':aw:'u.ﬂ:r;:::_

FY 70 Budget budet - “ogom U 2020 Budger. . APPIPII
$105,187 $35,067 $35,062 50 $R,766 $26,296
515,313 $5,104 £5,104 40 51,276 $3;828 .
$120,500- $40,167 $40,167 $0 510,043 $30.425.

50 s 50 50 -] _s'o_
524,500 $8,167 38,167 50 $2,082 $6,125

50 S0 50 -$0 30 .

S0 S0 50 50 %0 50

$0 - %0 o 50 : 30 1+ B
§13,000 55.000 55,000 - 50 . 51,250 Ss3gs0.

50 30 50 -%0 150 -

S0 50, 50 S0 $0.

50 ©L %0 $0 50 $0 B )
© §39,500 $13,167 $13,167 50 §3,202 49,875

so S S0 $0 50 30 $0

50 50 50 50 50 50

H so $0 $0 - $o $0

50 50 £0 S0 %0.

s0 0. 0 50 s $0

$0 -0 30 50 40

30 0 50 Hi s

§0 $o 30 50 o S0

s0 50 . 50 “$0 T

$53,333 50 .$13,334

$160,000

$53.333

s0

anees

5"11.
$0 -

s
SR

0




TOWN OF FAIRHAVEN
Request for Appropriation Transfers
- Between or Within Departments -
Date: June 26, 2020

Board of Selectmen & Finance Committee
Town of Fairhaven

Members:

‘Request is hereby made for the following transfer between departimental appropnatlons in accordance with (,hapter 44,

Section 33B, of the Massachusetts General Laws. (If your budget does not have sufficient funds within other categorles to

cover this deficit, please fill in amount requested and #2-To be transferred to {account number). ‘Pledse provide in- the
* comment section below your éxplanation for lack of funding for review by the Town Administrator.

_ Amount requested: ' $10,000.00

1. To be transferred from (aceount number): 001-71£0-00-5916-01-0121 — Debt A‘dthoriz_’gﬂ' bﬁtjnqt-lssu'ed o

2. To be transferred to(account number)':ﬁ | 001—42-4-{}0-521?—0040'4398 ~ Street Lights

Comments' ngher than expected maintenance expense

Request submltted by (Slgnature requlred) /é /!

Officer or Depart_ment Head

APPROVALS
Board of Selectmen: . hy Finance Commlttee
Date of Meeting: ___ -~ . : - Dateof Meetmg
Signétuﬁss: T ' o _ ' Number Pre'sent. and V:o'ting:'_

Approved by Majority, list vote:

_ Transfer t{i_sap proved _(che‘ckﬁ;a‘rk)‘: R

' S-ig:natufe:: '

Transfer disapproved (checkmark):

Chairman; Finance Commitiee

Please Note:

{. This alternative year-end transfer procedure applies for the last two months of the fiscal year (May and J Lme) and o
the first | 5 days of July (for that same fiscal year) and requires a majority vote of the Board of Selectmen and the' -
Finance Committee. .
This procedure cannot be used to transfer from a Mummpal Light or School Depai“cment :
Signed originals of this request (required in quadruplicate) will be distributed to the Board of Selectmen, the :
Finance Committee, the Town Accountant, and the requesting department. o :

©




TOWN OF FAIRHAVEN
Request for Appropriation Transfers
- Between or Within Departments

Date: June 26, 2020

* Board of Selectmen & Finaice Committee
Town of Fairhaver:l

Members:
Request is hereby made for the following transfer between depaﬂmental appropriations in accordance with Chagpter 44, :
Section 33B, of the Massachusetts General Laws. (If your-budget does not have sufficient funds within other categoriesto -

cover this deficit, please fill in amount requested and #2-To be transferred to- (account number): Please prowde inthe
comment section below your explanation for lack of fundmg for review by the Town Admmlstrator

Ammmt requested; | ' : $35,‘090.00'

1. To.be transférred from (éccount number):  001-710-00- 5910-01 0121 Authnrlzed but not Issued

2. To bs transferred to(account number):  001-122-21-5201-17-1227 - - Wind .Turbm_es-

Comments: Offset by increased revenues o _
(e
. . i Lm, J —

Request submitted by (signature required):

Officer or Department Head *

APPROVALS . .
Board of Selectmen: o o o Finauée Cominittee:
Date of Meeting: o S Date of Meeting: _
Signatures: . Number Present and V_otin_g: '

Approved by Majority, list vote:

 Transfer disapproved (checkmark):

Signature:

Transfer disapproved {checkmark): o .
. Chairman, Finance Commities

Please Note! o
l. This alternative year-end transfer procedure applies for the last two months of the fiscal year (May.and June) and
the first 15 days of July {for that same fiscal year) and requlres a ma_]orlty vote:of the: Board of Selectmen ard the
Finance Committes. -
- 2. This procedure cannot be used to transfer froin'a Municipal Light or School Department
3. Signed originals of this request (required in quadruplicate) will be distributed to'the' Board of Seieotmen the
Finance Committee, the Town Accountant; and the requesting department,




TOWN OF FAIRHAVEN
Request for Appropriation Transfers
Between or Within Departments

: Date: June 26'2020

- Board of Selectmen & Fmance Commlttee
: Town of Fairhaven '

'Members;'
Request is hereby made for the following transfer between departmcntal approptiations in-accordance with Chapter 44,
Section 33B, of the Massachusetts General Laws. (If your budget does not have sufficient funds within other categories _to

cover this deficit, please fill in amount requested and #2-To be transferred to (account number).- Please provide i in: the
comment section below your explanation for lack of funding for review by the Town Administrator.

Amount request_ed: D ' _ : $900.00

I. Tobe transferred.frbm {account numberj: 001- 122 00—5731-00—0450 Selectmen Duus

20 To be transferred ici(accotmt number): . 001 122- 00~5111 00—0450 Selec.tmen/TA Salarles :

Comments: Budget miscaleulation

Request submitted hy (swnamre required): /{/‘\-ﬂ

' thcer or fgepanment Head

APPROVALS

Board of Selectmen: ' : Finance Coxﬁmittee:
Date of Meeting: | o " Date of Meeting: _
Signatores: - . ' ~ Number Present and Voting: -

A-ppm\?e_&-by M:a_jmity_,_[ist vote: _

Transfer disapproved. (;héckm;irk}:

" Signature:.

Transfer disapproved (¢heckmark): |

Chairman, 'F'mance Committes

Please Note:
I, This alernative year-end transfer procedure applies for the last two: months of the fiscal year’ (May and June) and
: the first.15 days of July (for that same fiscal year) and requlres a majonty vote of the Board of Selectmen and the.
- Finanee Cominittee. -
. This procedure carnot be used to transfer frem a Mumupal Light or School Department SR
3. Signed originals of this request (required in-quadruplicate) will'be distributed to the Board of Selectmen, the
Finance Committee, the Town Accountant, and the.requesting department: '

2




TOWN OF FAIRHAVEN
Request for Appropriation Transfers
Between or Within Departments

Date: June 26, 2020

Board of SeEectmen & Finance Comm1ttce
Town of Falrhaven

Members:
Request is hereby made for the following transfer between departmental appropmat]ons in accordance with Chapter 44
© Section 33B; of the Massachusetts General Laws. (If your budget does not have sufficient funds within other categones to

cover this deficit, please fill in-amount requested and #2-To be transferred to (account number). Please provide inthe
comment section below your’ explanatlon for lack of funding for review by the Town Administrator. -

Amount requested: ' ' ' - $50.00 _

1. To be transferred from (account number):. ' 001-189'—00—5390-'-0&0523 - Tourism‘C‘o‘n‘trééted Services |

2. Tobe transferred to'(_accounthumber): | {)01 189-00-5111-9(}-0523 Tourlsm Salarlesi

Comments: Budpet _mi_scal_cu'lation
Request submitted by (signature required): /é&/? i

Ofﬁcer or Depan.!nent Head -

APPROVALS
Board of Selectmen: - | F‘inancé(;’om'nii'tteé:_
. Date of Meeting: _ * Date of Meeting: __
' S:ignaturés: _ ‘Number Present and Voting:

Appi’oved by Majority, list vote:

Transter disﬁ[ﬁproved {checkmark);

‘Signature:

Transfer disapproved (checkmark):

© Chairian, Finance Committee -

Please Note: '

1. This alternative year-énd transfer procedure applies for the [ast twe months of the fiscal year (May and June)ard
the first 15 days of July (for that same fiscal year) and requires a majority vote of the Board of' Selectmen and the
Finance Commitiee.

2. This procedure cannot be used to transfer from a Municipal nght or School Department. :

3. Signed originals of this request (required in quadruplicate) will be distributed to. the Board of Selectman the . -

" Finance Committeg, the Town Accountant; and the requesting depamnent :




TOWN OF FAIRHAVEN
Request for Appropriation Transfers
Between or Within Departments

Date: 6/18/20

Board of Selectmen & Finance Committee
Town of Fairhaven

Members:

Request is hereby made for the following transfer between departmental appropriations in accordance with Chapter 44,
Section 33B, of the Massachusetts General Laws. (If your budget does not have sufficient funds within other categories to
cover this deficit, please fill in amount requested and the account number to transfer funds. Please provide in the
comment section below your lack of funding for review by the Town Administrator).

Amount requested: 85,000
1. To be transferred from (account number);  $1400 056-159-00-5390-00-1433 - Contracted Services
2. To be transferred from (account number):  $1500 056-159-00-5713-00-1433 — Seminars, Prof. Gatherings
3. To be transferred from (account number):  $400 056-159-00-5732-00-1433 — Public Relations
4, To be transferred from (account number):  $1000 056-159-00-5870-00-1433 - Minor Equipment
5. To be transferred from (account number):  $200  056-159-00-5420-00-1433 — Office Supplies
6. To be transferred from (account number):  $400  056-159-00-5712-00-1433 — Mileage
7. To be transferred from (account number):  $100  056-159-00-5731-00-1433 - Dues

8. To be transferred to (account number): $5000 056-159-00-5111-00-1433

Comments: _ Additional Hours were needed to pay Videographers for coverage of additional government meetings per
the Town-by-law as well as virtual meetings and events during the past few months during the COVID-19 Pandemic.

A reallocation of enterprise funds will solve this with no need for additional funding. Requesting a transfer of line items
from operating expenses to petsonal.

Request submitted by (signature required):

Officer or Department Head
APPROVALS
Board of Selectmen: Finance Committee:
Date of Meeting: Date of Meeting:
Signatures: Number Present and Voting:

Approved by Majority, list vote:

Transfer disapproved (checkmark}):

Signature:

Transfer disapproved (checkmark):




Chairman, Finance Committee

Please Note:

1. This alternative year-end transfer procedure applies for the last two months of the fiscal year (May and June) and
the first 15 days of July (for that same fiscal year) and requires a majority vote of the Board of Selectmen and the
Finance Committee.

2. This procedure cannot be used to transfer from a Municipal Light or School Department.

3. Signed originals of this request (required in quadruplicate) will be distributed to the Board of Selectmen, the
Finance Committee, the Town Accountant, and the requesting department.




