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Fairhaven Select Board 
Meeting Minutes 

January 10, 2022 
 

 

 

 

Present: Chairman Robert Espindola, Vice-Chairwoman Stasia Powers, Clerk Keith Silvia Interim Town 
Administrator Wendy Graves and Administrative Assistant Vicki Oliveira 

Present via Zoom: Attorney Tom Crotty  

The meeting was videotaped by Cable Access and Zoom meeting application.  

Chairman Robert Espindola opened the meeting at 6:00 pm in the Town Hall Banquet Room and 
announced the Board will be entering into executive session. 

At 6:32 pm Chairman Espindola reopened the meeting. 

Minutes 

Ms. Powers made a motion to approve the Open Session Minutes of December 20, 2021 as amended. Mr. 
Silvia seconded. Vote was unanimous. (3-0) 

Ms. Powers made a motion to approve the Executive Session Minutes of December 20, 2021. Mr. Silvia 
seconded. Vote was unanimous. (3-0) 

Town Administrator Report 

Ms. Graves said Massachusetts Department of Elementary and Secondary Education (DESE) has 
extended the mask mandates in school to the end of February regardless of vaccination percentage.  

Ms. Graves said the Budget hearings with Department Heads is almost complete. 

Ms. Graves said she has hired a Principal Office Assistant for both the Council on Aging and the Town 
Administrator’s Office and is currently interviewing for the Council on Aging Director position.   

Committee Liaison Reports 

Ms. Powers will meet with the Bristol County Advisory Committee next week to discuss ARPA funding.  
Mr. Silvia said the Rogers Reuse Committee has met and reviewed the Request for Proposal (RFP). 

Mr. Silvia said the Historical Commission met last week and completed the first public hearing regarding 
the demo delay by law.  The Commission also located the plaque that was at the entrance of route 6 
Bridge abutment. 

Mr. Espindola will meet soon with Broadband, Belonging, Economic Development and SRPEDD.  
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Request for Proposal – Rogers School  

Planning Director Paul Foley told the Board this is the final draft of the RFP for Rogers School. Mr. 
Foley said Town Counsel has made some minor changes and the Rogers Committee has met and defined 
the property description, also adding some additional language. Sue Loo, Chairwoman of the Rogers 
Reuse Committee (RRC) feels the RFP is ready to go out as it is.  Mr. Espindola expressed that he would 
like the Town to have some flexibility for the land. RRC committee member Doug Brady is worried 
about losing the playground and the town’s green space.  

Ms. Powers made a motion to approve the draft RFP for the Rogers School property and to amend the 
paragraph under introduction to strike the word “larger” from the last sentence. Mr. Silvia seconded. Vote 
was unanimous. (3-0) 

2021 Town Report Photo Submissions 

The Board reviewed the photos submitted by residents for the Annual Town Report. Two photos were 
chosen and one alternate. Ms. Oliveira will consult with the printers to ensure that the size is suitable to fit 
on the cover and the Board will announce the names of the chosen photos at a later meeting once the 
printers have provided guidance.  

Bijoux Theatre, 350 Main Street: Building Issues  

Building Commissioner Chris Carmichael provided an update to the Board regarding the building code 
violations at the former Bijoux Theater located at 350 Main Street. Mr. Carmichael gave a brief 
presentation showing the code violations and explained currently the building is unsafe. (Attachment A) 

There were no questions from the Board or the public.  

Selectman Silvia recused himself at 7:15 pm 

Gift Account for Grimshaw Park 

Council on Aging Director Anne Silvia has received an anonymous donation from a Fairhaven resident 
for the beautification and upkeep of Grimshaw Park. Mrs. Silvia said the plan is to purchase benches and 
plantings at the park; she has already spoken to the affecting town departments and all  have been given 
their approval. Mrs. Silvia will continue to be the administrator of the gift account even after her 
retirement. The Town Accountant has advised that a new gift account will need to be set up for this 
donation and purpose. Once the check is received, the Board will be notified.  

Ms. Powers made a motion to approve setting up the gift account for Grimshaw Park. Mr. Silvia 
seconded. Vote was unanimous. (3-0) 

Selectman Silvia returned to the meeting at 7:27 pm 

Commission on Disability  

Mr. Espindola read requests to join the Commission on Disability from Janice Alves and Pamela Ferro.  

Ms. Powers made a motion to appoint Janice Alves and Pamela Ferro to the Commission on Disability. 
Mr. Silvia seconded. Vote was unanimous. (3-0) 

Broadband Study Committee 

Chairman Espindola reminded the Board at the last meeting they discussed updating the Broadband Study 
Committee (BSC) to include 2 associate positions. Mr. Espindola read the updated charge for the 
committee. (Attachment B)  
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Ms. Powers made a motion to adopt the updated charge for the Broadband Study Committee as presented. 
Mr. Silvia seconded. Vote was unanimous. (3-0) 

Mr. Espindola said there was one resident interested in joining the BSC for one of the vacant associate 
positions. Resident Sean Daly met via zoom and said he has a background in Finance and telecom.  

Ms. Powers made a motion to appoint Sean Daly to the Broadband Study Committee. Mr. Silvia 
seconded. Vote was unanimous. (3-0) 

Beautification Gift Account –Route 6 Bridge Plaque 

Mr. Espindola read a letter from Historical Commission Chairman Wayne Oliveira requesting to use 
funds from the route 6 median gift account to have the 1902 Bridge Plaque reinstalled on the pillar at the 
entrance of the Bridge. The Town Accountant has already stated this is an appropriate use of the funds. 
(Attachment C)  

Ms. Powers made a motion to approve the use of the Beautification Route 6 median gift account to have 
the plaque replaced at the entrance of the route six bridge as requested by Mr. Oliveira. Mr. Silvia 
seconded. Vote was unanimous. (3-0) 

Town Hall Auditorium – Tree Warden  

Tree Warden Don Colllasius explained that he would like to use the Town Hall Auditorium to do a lecture 
and slide presentation called “Working 2 Miles Deep” about his time working at Woods Hole 
Oceanographic Institute. Mr. Collasius is looking to seek donations to raise money during this program 
for trees, and has already spoken to Town Accountant Anne Carreiro on the proper procedures to collect 
funds.   The Fairhaven Improvement Association has potentially offered to cover the cost of the custodial 
fee.  All COVID protocols will be followed.  

Ms. Powers made a motion to grant the request to use the Town Hall Auditorium on February 17, 2022 by 
the Tree Warden, to waive the rental fee but only charge the custodian’s fee. Mr. Silvia seconded. Vote 
was unanimous. (3-0) 

Zoning Board of Appeals Vacancy 

Mr. Carmichael said recently the Zoning Board of Appeals (ZBA) has had a quorum due to COVID 
issues and therefore could not hold a meeting. There is currently one associate position vacant. Mr. 
Espindola would like to reach out to the residents who had submitted letters back in July and to advertise 
again. The Board will appoint someone to fill the vacancy at their next meeting.  

Ms. Powers made a motion to reach out to the prior candidates and to accept more requests by noon on 
Wednesday, January 19, 2022. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Selectman Silvia left the room at 7:54 pm 

Update on Town Administrator Search  

Mr. Espindola said the Collins Center has been meeting with the Town Administrator Search Committee 
and they are currently in the screening process and should be able to announce the names of the final 
candidates by the next Select Board meeting to set up interviews. 

Selectman Silvia returned to the room at 7:55 pm 
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Waste Disposal Services Agreement  

Attorney Crotty said this is a standard agreement between the Town and ABC Disposal, Inc. The charges 
are in regards to the rate that ABC/SEMASS can collect and if SEMASS doesn’t take the town’s trash 
then ABC has to take it.  (Attachment D) 

Ms. Powers made a motion to authorize the interim Town Administrator to sign the Waste Disposal 
Services Agreement on behalf of the Board. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Assumption Agreement- Delivery of Non-Town Waste to SEAMASS  

Attorney Crotty said this is the agreement stating that the Town is aware that Waste Connections is 
purchasing ABC, Disposal, Inc. (Attachment E) 

Ms. Powers made a motion to authorize the Interim Town Administrator to sign the Assumption 
Agreement on behalf of the Board. Vote was unanimous. (3-0) 

Mask Mandate Update 

Mr. Espindola read a memo from Health Agent Dave Flaherty suggesting the Town continue with the 
mask mandate. (Attachment F)  

Public Comment  

There were no questions, comments, or concerns from any residents at this time.  

Notes and Announcements 
 
Attorney Crotty told the Board there is no need for Executive Session as the information is public record 
and he can discuss it openly.  

Mr. Crotty said there has been one claim from the Opioid litigation against McKinsey and Company. This 
claim was brought by multiple attorney generals but more have created a new case. The Town’s attorneys 
for this case have suggested that Fairhaven should join the new case for opioids. The Town does not have 
act on anything and Mr. Crotty will formally move the town to the next arraignment.   

 
 
At 8:19 pm, Ms. Powers made a motion to adjourn the meeting. Mr. Silvia seconded. Vote was 
unanimous. (3-0)  
 

Respectfully submitted, 

 

Vicki L. Oliveira 
Administrative Assistant 
 
A. Building Commissioner presentation 
B. Updated Broadband Study Charge 
C. Bridge Plaque letter, newspaper article and photos 
D. Waste Disposal Services Agreement 
E. Assumption Agreement 
F. Health Agent memo  
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Fairhaven Select Board 
Meeting Minutes 

January 22, 2022 
 

 

 

 

Present: Chairman Robert Espindola, Vice-Chairwoman Stasia Powers, Clerk Keith Silvia and Interim 
Town Administrator Wendy Graves Also present was Mark Rees, Special Projects Coordinator 

The meeting was videotaped by Cable Access and Zoom meeting application.  

Chairman Robert Espindola opened the meeting at 9:00 am in the Town Hall East Room and announced 
the Board will be entering into executive session. 

 

Goal Setting Workshop  

The Select Board met with Ms. Graves and Mr. Rees to review the Goals and Objectives for the 
upcoming Fiscal Year 2022-23.  At the conclusion of the meeting, a motion was made by Ms. Powers 
seconded by Mr. Silvia to approve the revised preliminary goals statement based on discussions held 
during the workshop, to authorize Mr. Rees to update the document accordingly and distribute to 
Department Heads and Committee Chairs for a final comment. Once each Department has had a chance 
to review and update, the Goals and Objectives document will be presented at a Select Board meeting for 
final approval. 
 
 
 
Ms. Powers made a motion to adjourn the meeting. Mr. Silvia seconded. Vote was unanimous. (3-0)  
 

Respectfully submitted, 

 

Vicki L. Oliveira 
Administrative Assistant 
 
 
Attachment:  Marked up Goals/objectives document based on discussions held at workshop 
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Fairhaven Select Board 
Meeting Minutes 

January 24, 2022 
 

 

 

 

Present: Chairman Robert Espindola, Vice-Chairwoman Stasia Powers, Clerk Keith Silvia and Interim 
Town Administrator Wendy Graves  

The meeting was videotaped by Cable Access and Zoom meeting application.  

Chairman Robert Espindola opened the meeting at 6:31 pm in the Town Hall Banquet Room and 
announced the Board will be entering into executive session. 

The Board held a moment of silence for Jean Rousseau who passed away suddenly. Mr. Roussueau was 
an active member of the Fairhaven Housing Authority and also Chairman Espindola’s brother in law.  

Town Administrator Report 

Ms. Graves said she and Council on Aging Director Anne Silvia have completed the interviews 
for the Council on Aging Director position and will announce the chosen candidate at the next 
Select Board meeting.  

Ms. Graves met with the Board to review the Goals and Objectives for town departments on 
Saturday. 

Ms. Graves is still working on the department budgets. 

Committee Liaison Reports 

Ms. Powers recently attended the Bristol County Advisory Board meeting, where they discussed 
ARPA funding and worked on the budget.  

Ms. Powers will meet with the Cable Advisory Committee soon.  

Mr. Silvia has not had any meetings since the last Select Board meeting. 

Mr. Espindola will meet soon with SMMPO and SRTA.  

Mr. Espindola met with the Economic Development Committee (EDC) where the discussion was 
regarding the tax rate for the marinas. The EDC has concerns over the costs to the marinas. 

Mr. Espindola said the Bikeway Committee is expected to start meeting again in February. 

2021 Select Board/Town Administrator Annual Report  

The Board reviewed the annual report submitted by Ms. Graves and would like to have Ms. 
Powers name added to the report.  
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Ms. Powers made a motion to approve the draft of the Select Board annual report and to add Ms. 
Powers name to the report. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Library Trustees Appointment   

Mr. Espindola read a letter from Robert Grindrod requesting to be appointed to the Library 
Trustees as one of the Select Board appointments.  

Ms. Powers made a motion to appoint Robert Grindrod to the Library Trustees as the Select 
Board appointment. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Zoning Board of Appeals- Associate Member 

Mr. Espindola said there were 4 candidates for the one vacancy on the Zoning Board of Appeals. 
One letter was received on time but was emailed to the wrong address but will be included in the 
requests. Mr. Espindola read all the requests from each candidate.  

Ms. Powers made a motion to appoint Nicholas Sylvia to the Zoning Board of Appeals as an 
associate member. Mr. Silvia seconded. Vote was unanimous. (3-0) 

New Bedford Hurricane Barrier Maintenance 

Ms. Graves said she received a letter from the Army Corps of Engineers this week. There will be 
some scheduled maintenance on the hurricane barrier. The Army Corps will keep both Fairhaven 
and New Bedford involved and up to date on the progress of the work. (Attachment A) 

Accept Grimshaw Park Donation  

Ms. Powers made a motion to accept a donation of $20,000 for Grimshaw Park for the 
previously approved gift account. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Goal Setting Session Workshop 

Mr. Espindola said Special Projects Coordinator Mark Rees will be updating the notes from the 
recent Goal Setting workshop and sending the updated document back to the Board for review 
and approval. Mr. Espindola thanked all that dedicated their Saturday morning to attend the 
workshop. Ms. Powers would like to review each goal/objective individually at future Select 
Board meetings.  

Town Administrator Search Update 

Mr. Espindola said Selectman Silvia has received word from the State ethics commission and 
will be able to participate in the Town Administrator (TA) Search process. Town Moderator and 
Chairman of the TA Search Committee, Mark Sylvia spoke to the Board on behalf of the TA 
Search Committee. He thanked the members of the committee Vice-Chairman Leon Correy, 
Secretary Cameron Durant, David Braga, Robert Grindrod, Pam Kuechler, Gloria Perperas, 
Anne Smith and Kim Trahan for all their hard work. Mr. Sylvia also thanked town staff, Mary 
Aicardi and the Collins Center for all their help as well. Mr. Sylvia stated the three candidates for 
to be interviewed: Jennifer Callahan, Angie Lopes-Ellison and Thomas Guerino.  
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The Board discussed the next steps and when they would like to hold the meeting for the 
interviews and would like the candidates to have the opportunity to read the draft of the goal 
document prior to the interview. 

Ms. Powers made a motion to send the draft goals to the Collins Center to send to the candidates. 
Mr. Silvia seconded. Vote was unanimous. (3-0) 

DOR Financial Management Review  

Mr. Espindola said the DOR has stated Fairhaven is next inline to start the process for the 
Financial Management review.  

Overview of Human Resources Department  

Mr. Espindola said some of his questions were discussed at the Goal Setting workshop.  He 
would like to continue this discussion about Human Resources Department at a future meeting.  

Mask Mandate Update 

Mr. Espindola read a memo from Health Agent Dave Flaherty (Attachment B) stating the Covid 
numbers have increased slightly recently.  Ms. Powers is disappointed that the Board of Health 
(BOH) has not taken a stronger action on this. The Board discussed their thoughts on ways to 
encourage people to wear masks.  Mr. Espindola would like to draft a letter to the BOH to take 
some stronger action on this subject.  

Ms. Powers made a motion to draft a letter to the Board of Health that states: 

“Our Board recognizes that you are an autonomous board and we are not suggesting that you 
need to do what we are asking you to do but our board a has voted unanimously to send you a 
letter indicating that we would like to see you take stronger action up to and including a possible 
mask mandate in the Town of Fairhaven.”  

Mr. Silvia seconded. Vote was unanimous. (3-0) 

Public Comment 

There were no questions, comments or concerns from the public at this time.  

Correspondence 

Mr. Espindola read a letter of resignation from Nicole Antonio on the Broadband Study 
Committee.  

Ms. Powers made a motion to accept the resignation of Nicole Antonio on the Broadband Study 
Committee. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Notes and Announcements  

Mr. Silvia asked about a current harassment case and where is stands. Mr. Espindola said he would place 
this item on the next agenda to discuss.  
Mr. Espindola said he received a phone call from a resident regarding the signs at the former Bijoux 
Theater. The resident would like to lodge a formal complaint against the owner of the building. Mr. 
Espindola referred the resident to the Building Commissioner.  
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At 7:43 pm Ms. Powers made a motion to adjourn the meeting. Mr. Silvia seconded. Vote was 
unanimous. (3-0)  
 

Respectfully submitted, 

 

Vicki L. Oliveira 
Administrative Assistant 
 
A. Letter form the Army Corps of Engineers 
B. Memo regarding Covid  
 

 



Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Bob Espindola <selectmanbobespindola@gmail.com> Thu, Feb 3, 2022 at 11:30 AM
To: Wendy Graves <wgraves@fairhaven-ma.gov>, Vicki Paquette <vloliveira@fairhaven-ma.gov>, Mary E Aicardi
<Mary.Aicardi@umb.edu>

Wendy, 

I would like to ask for the following to be included in our packet for Mondays' meeting for;

"Item D, 7:00 pm Collins Center update on Town Administrator Search: Discuss next stepswn Administrator Search:
Discuss next steps

1. Process that the Select Board agreed to for the TA Screening Process
2. Reference documents about market analysis that will be provided by Mary Aicardi of The Collins Center (she said

she would have that to us for the packet).
3. Copy of your current contract as Acting TA
4. Copy of the contract signed by Mark Rees when he was TA
5. Copy of the Position Statement issue for this most recent TA search effort
6. Summary of where the current year budget stands for the TA line item (including your stipend and what Mark Rees

has charged so far along with a projection of what will be remaining in the budget at the end of the year under the
current arrangement).

7. Copy of the Contract signed by The Collins Center

If you have any questions, please let me know.

Thank you.

Bob

Packet Materials 
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Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Bob Espindola <selectmanbobespindola@gmail.com> Thu, Feb 3, 2022 at 12:08 PM
To: Mary E Aicardi <Mary.Aicardi@umb.edu>
Cc: Vicki Paquette <vloliveira@fairhaven-ma.gov>, Wendy Graves <wgraves@fairhaven-ma.gov>

Mary,

Thank you.   This is very helpful.

Wendy and Vicki, this is the correspondence I was referring to earlier.

Please include her email and all attachments in our packet.

Thanks,

Bob

---------- Forwarded message --------- 
From: Mary E Aicardi <Mary.Aicardi@umb.edu> 
Date: Thu, Feb 3, 2022 at 11:35 AM 
Subject: area contracts 
To: Bob Espindola <selectmanbobespindola@gmail.com> 

Hello,
Please see the a�ached.  A quick summary, without looking at all the details:

Acushnet $135,000
Lakeville $160,000
Marion $138,000
Middleborough was $144,000 in 2018, likely 8- 12% higher now
Wareham $170,000
Westport $148,000

Things to consider:
Current market, not jobs filled a few years ago
Other benefits.  Many now contribute to deferred compensa�on

Recent adver�sements:
Bourne $170,000
Plymouth just hired new TM at $230,000

If you readver�se, I suggest you include a range and say willing to nego�ate based on experience or
something like that.

Mary Flanders Aicardi, Human Resources Prac�ce Leader
Edward J. Collins, Jr. Center for Public Management
John W. McCormack Graduate School of Policy and Global Studies

Fwd: area contracts 



University of Massachusetts Boston
100 Morrissey Blvd
Boston, MA  02125
Cell Phone: 508-215-8992
Fax     617-287-5566
www.umb.edu/cpm
 

____

8 attachments

Lakeville Town Administrator Contract 2021-2024.pdf
3187K

Marion Town Admin Contract.pdf 
145K

Middleborough Town Manager Employment Agreement.pdf 
862K

wareham town admin contract.pdf 
1644K

WESTPORT TOWN ADMIN CONTRACT.pdf 
1587K

acushnet town_administrator_contract_0.pdf 
3398K

Dartmouth Town Admin Contract.pdf 
535K

Freetown Deb Pettey Revised.pdf 
67K
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HISTORY 
Fairhaven, MA (16,000 pop.), is a 
charming seaside community 
located on the shore of 
Massachusetts’ Buzzards Bay, 
approximately one mile from New 
Bedford, 35 miles east of 
Providence, R.I., and 50 miles south 
of Boston. The Town is bordered by 
the Acushnet River and New Bedford 
to the west, Mattapoisett to the 
east, Buzzards Bay to the south, and 
Acushnet to the north. Fairhaven is a 
community of homes, commercial 
development, the marine trades, 
and industrial companies. The Town, 
settled in 1653, has a rich history 
dating back to the days of the 
Pilgrims. Fairhaven was incorporated 
in 1812 after separating from New 
Bedford and grew in prosperity 
during the whaling days in the 
1800s. The Town’s most remarkable 
features are the magnificent 
European-style public buildings built 
between 1885 and 1906 by Standard 
Oil Company executive and 
millionaire Henry Huttleston Rogers, 
a native of the Town. 

https://www.fairhaven-ma.gov 

GOVERNMENT 
The Town of Fairhaven currently has a three member elected 
Select Board (increases to five in April 2022)  that hires the Town 
Administrator. The Town has a representative Town Meeting. The 
Select Board serves as the Town’s chief executive, acting through 
the Town Administrator, who is responsible for the day-to-day 
operations of town government.  

Fairhaven has a number of elected positions, boards, and 
committees including the Select Board, School Committee, Board 
of Public Works, Planning Board, Board of Health, Housing 
Authority, Commissioner of Trust Funds, Town Clerk, Tree Warden, 
and Town Moderator. Fairhaven has one fire station and police 
department, one library, and its own school department with two 
elementary schools, a middle school, and a high school. The Town 
has an agreement with the Town of Acushnet in which Acushnet 
high school students can choose to attend Fairhaven High School. 
Approximately one third of the students at Fairhaven High School 
are from Acushnet, which is a source of approximately $2.5 million 
dollars in annual revenue. 

ECONOMIC AND COMMUNITY DEVELOPMENT 
Fairhaven is a seaside community with a working waterfront. While 
retail trade is now the leading segment of the economy, fishing 
and ship maintenance are still important segments. Acushnet 
Company, the producer of the Titleist and FootJoy brands of golf 
equipment, is headquartered in Fairhaven, and there is a 
burgeoning healthcare-driven job cluster along Route 240. The 
Town’s economic development goals include preserving the 
financial viability of the working waterfront, maintaining healthy 
commercial occupancies along Route 6 and other commercial 
areas, supporting mixed-use projects, encouraging small business 
incubation and growth, and collaboration with New Bedford and 
other area towns on workforce training and regional economic 
development. 

The Northeast Maritime Institute, located in the Town Center, is a 
private college that offers training and education for careers in the 
maritime industry. Maritime-related business in Fairhaven 
represents a small but vital industry cluster and it is an important 
aspect of the Town’s legacy and identity. As the Town is largely 
built-out, future development will need to consist of 
redevelopment. Nearly 90% of businesses in Town can be 
considered “small business.” Apart from the commercial and 
industrial areas and three working farms, Fairhaven is a quiet 
residential community.  

Fairhaven Town Administrator Recruitment
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OPEN SPACE AND RECREATION 
Fairhaven strives to preserve and protect its agricultural resources and 
landscapes, cultural and historic places, open space, recreational, and 
forest and marine resources. The Town has a total area of 14.1 square 
miles and 29.4 miles of shore property as well as significant rural areas, 
including three working farms. Fairhaven is home to a town beach, a 
public state beach overlooking Buzzards Bay, two large public parks, 
many recreational fields and facilities, several recreational marinas, 
commercial wharves, a yacht club, historical Fort Phoenix and the 
Rogers buildings, and provides free walking tours of scenic and historic 
sites. The Fairhaven Recreation Department oversees a variety of youth 
sports programs, a fitness room, a summer youth program, and school 
vacation programs as well as adult exercise, wellness, and day trip 
programs each year.  

FINANCES 
According to Moody’s Fairhaven has a robust financial position,  
and a strong socioeconomic profile with a sizable tax base. It has  
a moderate pension liability with an affordable debt burden. The  Town 
is typically conservative with its spending, but strongly supports 
investing in the upkeep of its historic buildings. Like most municipalities, 
Fairhaven is facing potential revenue constraints due to the ongoing 
COVID-19 crisis as well as the overall pressure of increasing costs and 
infrastructure needs. The Town has made a very successful concerted 
effort in recent years to seek and apply for grants. 

CHALLENGES AND OPPORTUNITIES 
Fairhaven’s current challenges include the implementation of necessary 
wastewater treatment plant upgrades which will be funded via the 
Sewer Enterprise Fund, implementing the recommendations of the 
Public Facilities Improvement Plan of which the first priority is a Public 
Safety Facility, enhancing collaboration and unifying Town staff as well 
as a desire for economic development that will allow the community to 
retain its rural charm and character. 

The Town has benefited from federal stimulus funding programs and 
has the potential to benefit from additional grant funding in the near 
future. A critical facet of the Town Administrator position will be to 
work with department heads and grant consultants and to network 
with State and Federal officials to maximize the grant funding the town 
receives. The Town Administrator will also need to oversee 
management of these funds to ensure that they are spent in the most 
efficient manner and in the best interest of the taxpayer. 

CURRENT PROJECTS
• Approximately $40+ million for wastewater treatment plant

upgrades to be funded through the Sewer Enterprise Fund via
sewer user fees. This project is scheduled to begin in 2026.

• A $1.4 million high school turf field project to be funded with
surplus revenue and $200,000 from the high school’s trust fund.

FINANCIAL FACTS 
FY22 Budget:  
Town $29,925,787 
School $24,428,591 
Capital $2,143,900 

Bond Rating:  
Standard and Poor’s (July 2020) AA+ 
Moody’s  AA+ 

FY21 Residential Tax Rate:  $11.29 
FY21 Commercial Tax Rate: $22.53 

2021 Tax Classification:  
Residential $22,949,125 75.33% 
Commercial $5,699,748 18.71% 
Industrial $671,240 2.2% 
Personal Prop. $1,145,460 3.76% 

FY22 Revenue by Source: 
Tax Levy $31,490,171 57.9% 
State Aid  $11,500,000 21.3% 
Local Receipts $8,333,000 15.3% 
Other $2,981,207 5.5% 

Reserves: 
Free Cash $1,695,631 
Overlay $8,836,722 

QUESTIONS AND REFERRALS 
Should you have any questions regarding 
this opportunity, or a recommendation of a 
colleague  that may be interested, please 
contact Mary Flanders Aicardi, Human 
Resources Practice Leader at 508-215-8992.

To learn more about the Collins Center for 
Public Management and the services 
provided, please visit  www.umb.edu/cpm 
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POTENTIAL PROJECTS
• Implementation of the $110 million Public Facilities

Improvement Plan of which the first priority is a new public
safety facility, expected cost of about $50 million, which
would require a Proposition 2 ½ override.

• Work with the committee to help determine best use of the
former Rogers School building.

THE IDEAL CANDIDATE
To serve as the second permanent Town Administrator since this 
form of local government was enacted in 2014, Fairhaven is seeking 
a seasoned, collaborative leader with strong financial acumen, who 
has the ability to unify and make difficult decisions, has strategic 
vision, excellent communication skills, and experience with 
economic development and personnel management. The ideal 
candidate will be: 

● A demonstrated and dynamic leader who is forward-thinking,
fair-minded and transparent;

● An effective and experienced manager from an environment of
similar complexity who has proven strong organizational and
professional skills;

● A manager with exceptional financial acumen with a proven
record of building balanced budgets that reflect needs while
adhering to the Town’s financial policies and respecting its
limited resources;

● An experienced negotiator of contracts and having served as a
Procurement Officer;

● An individual who has human resources, labor and employee
relations, and collective bargaining experience;

● Experienced in planning, community development and
economic development;

● Knowledgeable of municipal management best practices and
ability to implement them;

● Experienced in guiding the development of a shared strategic
vision for the community and whose words and actions
provide clarity to those they supervise as well as all boards
and commissions and the public;

● A leader who can work with state and federal officials closely
to further the Town’s goals and priorities;

● An individual who understands the value of protecting
open space and historic structures;

● Someone who understands coastal resiliency issues and the
importance of the blue economy; and

● A person with unquestionable ethics and integrity and
committed to the standards for municipal management
professionals specified by the International City Management
Association (ICMA).

● Someone who understands coastal resiliency issues and the importance of the blue economy; and
● A person with unquestionable ethics and integrity and committed to the standards for municipal

management professionals specified by the International City Management Association (ICMA)

QUALIFICATIONS AND EXPERIENCE The 
Town seeks applicants who possess a 
minimum of a Bachelor’s degree in public 
administration, government or a related field 
and five to seven years of municipal 
management experience.  A Master’s degree 
is preferred.  Candidates with an equivalent 
combination of education, training, 
certification and related experience are 
encouraged to apply. 

SALARY AND BENEFITS 
The salary is anticipated to be $155K + and 
successful candidate will receive an attractive 
compensation package including health and 
retirement plans, commensurate with 
qualifications and experience.  

Fairhaven values diversity and is an Equal 
Opportunity Employer and encourages 
applications from candidates from diverse 
backgrounds and underrepresented groups.

APPLICATION AND SELECTION PROCESS 
Please submit your cover letter and resume 
detailing your interest and qualifications to 
the Collins Center  recruitment email 
recruitment.umb@gmail.com.   

Please combine all documents into a single 
PDF file and include your LAST NAME and 
FAIRHAVEN in the subject line.  Review of 
resumes begins DECEMBER 15, 2021. 
Interviews are planned for early January 2022.
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Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Whitney McClees <wmcclees@fairhaven-ma.gov> Tue, Feb 1, 2022 at 1:21 PM
To: Bob Espindola <selectmanbobespindola@gmail.com>, Wendy Graves <wgraves@fairhaven-ma.gov>
Cc: Vicki Paquette <vloliveira@fairhaven-ma.gov>

Good afternoon, Bob and Wendy,

Our PowerOptions contract is up in December 2022. PowerOptions is reaching out to their members proactively with
renewal contract pricing to protect members from what is a very expensive market. Eversource's current basic service
price of $.14732/KWh, whereas our current contract with PowerOptions is $0.0955/KWh. 

PowerOptions reached out with the attached information regarding contract renewal pricing and length of contract. They
noted:

"What is happening in the market in 2022 is being reflected in wholesale energy prices in 2023 (slide 10).  The outlook for
the winter if 2022-2023 is that supply will be tight and that LNG exports will remain strong especially in Europe in part
because Europe did not meet its storage goals for the winter 2021-2022. In addition, the tension with Russia makes the
supply situation as we view it now creating high prices next year.  

All of this means that LNG will only be available to New England at very high prices which put upward pressure on
natural gas transportation.  

Notably these supply issues seem much more muted in 2024 and 2025.  

So in bullet form : 

The winter supply situation shown in the Cal 2022 wholesale power prices is reflected in the Cal 2023 wholesale
power prices.
If the market gets worse and as time moves on Cal 2023 and Cal 2024 will also be affected. "

I've attached the slide deck with information on pricing changes between last week and this week. There is currently a lot
of market volatility due to both cold weather and concerns about Ukraine. PowerOptions recommends that we be ready to
act quickly. If the weather outlook changes, it could reduce the prices again, so they recommend waiting but being ready
to act swiftly if the price drops.

I believe in approving becoming members of PowerOptions, the Selectboard authorized Mark to handle the details of
signing off on the current contract. How would you like to proceed with contract renewal?

Best,
Whitney

Whitney McClees 

Conservation Agent and Sustainability Coordinator

Town of Fairhaven 

40 Center Street

Fairhaven, MA 02719

508-979-4022 ext. 128 

she/her/hers 

Fairhaven Town MA 2-1-22.pptx 
1636K

PowerOptions Contract Renewal 
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Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Bob Espindola <selectmanbobespindola@gmail.com> Mon, Jan 24, 2022 at 10:42 AM
To: Whitney McClees <wmcclees@fairhaven-ma.gov>
Cc: Vicki Paquette <vloliveira@fairhaven-ma.gov>, Wendy Graves <wgraves@fairhaven-ma.gov>

Great,

Thanks.   I always prefer for the Board to weigh in when possible, vs acting on behalf of the Board.

Adding Vickie and asking this to be placed on our agenda for February 7th.

Thanks,

Bob

On Mon, Jan 24, 2022 at 10:28 AM Whitney McClees <wmcclees@fairhaven-ma.gov> wrote: 
Bob,
 
There isn't a formal deadline, so if you'd like to wait until the next Selectboard meeting to discuss it, that would be fine.
The SOI will allow MEMA to give us feedback on a formal application to assist with updating our Hazard Mitigation
Plan (it's due for update by June 2023). 
 
Best,
Whitney
 

Whitney McClees 

Conservation Agent and Sustainability Coordinator

Town of Fairhaven 

40 Center Street

Fairhaven, MA 02719

508-979-4022 ext. 128 

she/her/hers 

 
 
On Mon, Jan 24, 2022 at 10:17 AM Bob Espindola <selectmanbobespindola@gmail.com> wrote: 

Whitney,
 
What is the deadline for this application?  Can it wait until our next Select Board meeting for an official endorsement
of our Board?
 
If not, I would ask Wendy to bring it up during her TA report tonight and ask the Board if we have any problem with
moving forward with the application.
 
OK?
 
Thanks,
 
Bob
 
O M J 24 2022 t 9 57 AM Whit M Cl l @f i h t

Re: MEMA Hazard Mitigation Grant Statement of Interest 
1 message
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On Mon, Jan 24, 2022 at 9:57 AM Whitney McClees <wmcclees@fairhaven-ma.gov> wrote: 
Hi Bob,
 

I am working with Punchard Consulting, who assisted the town with several of our recent planning efforts, to
submit a Statement of Interest to MEMA for inclusion in their Hazard Mitigation Plan update grant. Right now, it
is just a statement of interest to be included in MEMA's application to FEMA and no commitment of funds or other
Town resources at this time. One of the questions on the statement of interest form is "Has the Chief Elected or
Appointed Official of Jurisdiction Approved this project application?", with answer options of yes, no, and I don't
know.  
 
I have attached the draft SOI Punchard Consulting prepared for your review (answers in blue). Please let me know
if I can select yes in answer to the project application approval question.
 
Best,
Whitney
 
 

Whitney McClees 

Conservation Agent and Sustainability Coordinator

Town of Fairhaven 

40 Center Street

Fairhaven, MA 02719

508-979-4022 ext. 128 

she/her/hers 
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Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Bob Espindola <selectmanbobespindola@gmail.com> Thu, Jan 27, 2022 at 7:27 PM
To: Wendy Graves <wgraves@fairhaven-ma.gov>, Vicki Paquette <vloliveira@fairhaven-ma.gov>, Stasia Powers
<spowers@fairhaven-ma.gov>, Keith Silvia <ksilvia@fairhaven-ma.gov>, Paul Foley <pfoley@fairhaven-ma.gov>, Vincent
Furtado <vfurtado@fairhaven-ma.gov>

Wendy and Vicki,

As a follow up to one of our Goal Setting sessions -  Goal 2, Objective C, I would like to ask you to place on the February
7th Agenda the following item.

"Discuss formation of an Open Space and Recreation Planning Committee"

In the packet, please include the attached links for reference (but not the entire documents).

If you have any questions, please let me know.

Thank you.

Bob

https://www.fairhaven-ma.gov/sites/g/files/vyhlif7541/f/uploads/1_final_report_combined_web.pdf 

https://www.fairhaven-ma.gov/sites/g/files/vyhlif7541/f/pages/fairhaven_2040_master_plan_full_draft_version_3.0_
030918_final_reduced_for_emailing.pdf 

https://www.fairhaven-ma.gov/sites/g/files/vyhlif7541/f/uploads/osr_plan_workbook.pdf 

FY23  Select Board Goals with objectives update-DRAFT (1).docx 
33K

Agenda item for February 7th Meeting 
1 message

https://www.fairhaven-ma.gov/sites/g/files/vyhlif7541/f/uploads/1_final_report_combined_web.pdf
https://www.fairhaven-ma.gov/sites/g/files/vyhlif7541/f/pages/fairhaven_2040_master_plan_full_draft_version_3.0_030918_final_reduced_for_emailing.pdf
https://www.fairhaven-ma.gov/sites/g/files/vyhlif7541/f/uploads/osr_plan_workbook.pdf
https://mail.google.com/mail/u/0/?ui=2&ik=a63354cfd9&view=att&th=17e9e1490e23ed18&attid=0.1&disp=attd&realattid=f_kyxo0w2a0&safe=1&zw
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RIVERSIDE CEMETERY, INC. 

274 Main Street, Fairhaven, Massachusetts 02719 
. b A \\· 0 I 

Telephone: 508-999-6978 Fax: 508-99�DM>�N 2 

RIVERSIDE CEMETERY 

Mr. Robert J. Espindola 

Chairman, Select Board 

Fairhaven Town Hall 

40 Center Street 

Fairhaven, Mass. 02719 

Dear Mr. Espindola, 

NASKA TUCKET CEMETERY 

January 22, 2022 

The trustees of the Riverside Cemetery remain deeply grateful for the kindness of the Select Board and the 
Town of Fairhaven in permitting the use of the auditorium at Town Hall for our Fall trustees meeting on 
Saturday November 20th. The meeting was a success. The ability to use this superb room contributed to that. 

This letter is a respectful request to the Select Board to permit Riverside to use the auditorium for its annual 
meeting of proprietors (meeting of the nonprofit corporation established in 1850) and the meeting of trustees 
which is held thereafter, which are scheduled for Saturday morning, April 30, 2022. Riverside's trustees and 
its constituency are not young and finding a facility large enough to permit safe socially distanced gatherings 
during the period of the pandemic has been a major challenge. Riverside had resorted to holding meetings 
outdoors, which sometimes went well and sometimes did not. The auditorium is not only ideally suited for the 
distancing desirable for our meetings, but it is itself a place of heritage which serves to remind us all of the 
extraordinary community that the Riverside Cemetery and its sister Naskatucket Cemetery serve. 

It is our hope that the Select Board will approve the use by Riverside Cemetery of the auditorium at Town 
Hall for its annual meeting of proprietors and the meeting of trustees which is held thereafter on the morning of 
Saturday, April 30, 2022. Your kind consideration is greatly appreciated. 

Frederic D. Grant, Jr., as President 
of Riverside Cemetery Corp. 

P.O. Box 1127 

Yo�(i:I'{;'M y 
Frederic Delano Grant, Jr., President 
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Town of Fairhaven 
Board of Health 

Town Hall  ·  40 Center Street  ·  Fairhaven, MA 02719 

Telephone: (508) 979-4023 ext. 125 · Fax: (508) 979-4079 

 
Michael Ristuccia, Chair 
Peter DeTerra, Vice-Chair 
Kevin Gallagher, Clerk 
David D. Flaherty Jr, RS , Health Agent 
 
 

MEMO 

 
DATE:  February 4, 2022 
 
TO:  Fairhaven’s Select Board 

 
FROM:  David D. Flaherty Jr., RS 
  Fairhaven’s Health Agent 
 
RE:  Masking Policy for Municipal Buildings  
 
Dear Chairman Espindola, 
 
Fairhaven’s Select Board has maintained a policy of mandating shields or masks for visitors and staff at 
all Fairhaven municipal buildings. This policy has been an integral aspect to attempting reduction of 
cases and positivity for COVID-19 virus occurrence in Fairhaven. Since last week the Town of Fairhaven 
has moved down from 18.09% positivity to 14.02%; our total case count in the last two weeks has 
moved down from 399 to 275. Bristol County’s and the Commonwealth’s COVID data are trending in a 
satisfactory manner and is encouraging. In light of this data, I would suggest that your Board consider 
maintaining the policy of a “Mask Mandate” for all municipal buildings. We are not out of the woods yet 
but data shows improvement. I will be involved with Public Service Announcements to help the citizens 
of Fairhaven better understand what these numbers mean and how they can better protect themselves. 
Good social distancing, masks and vaccinations will be the ways we end this pandemic. 
 
Hopefully I will be sharing improving statistics in the coming weeks. 
 
Sincerely, 
 
David D. Flaherty Jr., RS 
Health Agent 
 
Cc: BOH 
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Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Derek Frates <dfrates@fairhaven-ma.gov> Wed, Jan 26, 2022 at 11:45 AM
To: Vicki Oliveira <vloliveira@fairhaven-ma.gov>

At the January 25 meeting of the Cable Advisory Committee, Thomas McAfee was voted to be the CAC representative on
the Broadband Study Committee. 

--  
Thank You,
Derek T. Frates
Government /Public Access Director
Town of Fairhaven
Fairhaven Community Media

DFrates@Fairhaven-ma.gov
Office: 774-328-8828
Cell: 774-328-0041
FairhavenTV@gmail.com
FairhavenTV.com
Facebook.com/fairhaventv

Thomas McAfee - Broadband Study Committee 
1 message
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