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Fairhaven Select Board 

Meeting Minutes 
February 22, 2022 

 

 

 

 

Present: Chairman Robert Espindola, Vice-Chairwoman Stasia Powers, Clerk Keith Silvia and Interim 

Town Administrator Wendy Graves and Administrative Assistant Vicki Oliveira  

The meeting was videotaped by Cable Access and Zoom meeting application.  

Chairman Robert Espindola opened the meeting at 4:02 pm in the Town Hall East Room.  

 

Mask Mandate 

Mr. Espindola read Health Agent Dave Flaherty’s memo regarding the mask mandate and the current 

state of Covid cases for the Town.  The Select Board was pleased to hear the numbers are decreasing and 

are comfortable letting people make their decision if they want to wear a mask or not but would still like 

to keep the public educated and informed.  

Ms.Powers made a motion to change the policy regarding masks for Town Hall to a strong mask 

advisory. Mr. Silvia seconded. Vote was unanimous. (3-0) 

At 4:08 pm Ms. Powers made a motion to enter into executive session: 

1. Real Estate Matters pursuant to MGL Chapter 30A, Section 21(a) 6: Union Wharf 

2. To conduct negotiations with non-union personnel pursuant to MGL, Ch. 30A, Sec. 21(a) (2): 

Town Administrator negotiations 

3. To discuss strategy with respect to collective bargaining with union personnel pursuant to MGL 

Chapter 30A, Section 21(a) 3 

Mr. Silvia seconded. Vote was unanimous. (3-0) 

Roll Call vote: Ms. Powers in favor, Mr. Silvia in favor, Mr. Espindola in favor.   

At 7:09 pm The Board reconvened the Open Session meeting.  

Mr. Espindola stated he would like to amend the motion regarding the mask mandate.  

Ms. Powers made a motion to reconsider the orginal motion regarding the maske mandate. Mr. Silvia 

seconded. Vote was unanimous. (3-0)  

Ms. Powers made a motion to revise the mask mandate for all municipal buildings to be a Strong Mask 

Advisory. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Town Administrator Negotiations 

Mr. Espindola said the process is still underway and does not have anything to report at this time.  
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Ms. Powers made a motion to adjourn at 7:11 pm. Mr. Silvia seconded. Vote was unanimous. (3-0)  

 

Respectfully submitted, 

 

Vicki L. Oliveira 

Administrative Assistant 
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Fairhaven Select Board 

Meeting Minutes 
February 28, 2022 

 

 

 

 

Present: Chairman Robert Espindola, Vice-Chairwoman Stasia Powers, Clerk Keith Silvia and Interim 

Town Administrator Wendy Graves and Administrative Assistant Vicki Oliveira  

The meeting was videotaped by Cable Access and Zoom meeting application.  

Chairman Robert Espindola opened the meeting at 6:32 pm in the Town Hall East Room.  

The Board offered a moment of silence for the people of Ukraine.  

Swearing in of New Police Officers 

Chief Myers introduced the newest members of the Fairhaven Police Department to the Board.  

Andrew Dillon and Ethan Horsley were sworn in by the Town Clerk in front of family and 

friends as their mother’s pinned their badges on them.  

The Town Clerk also swore in Fairhaven’s police dog, K9 Blue, as his handler Officer Jillian 

Jodoin proudly pinned his badge onto his collar.  

Minutes 

Ms. Powers made a motion to approve the open session minutes of February 7, 2022.  Mr. Silvia 

seconded. Vote was unanimous. (3-0) 

Ms. Powers made a motion to approve the Executive session minutes of January 7, 2022. Mr. 

Silvia seconded. Vote was unanimous. (3-0) 

Ms. Powers made a motion to approve the open session minutes of February 10, 2022. Mr. Silvia 

seconded. Vote was unanimous. (3-0) 

Ms. Powers made a motion to approve the Executive Session minutes of February 10, 2022.  Mr. 

Silvia seconded. Vote was unanimous. (3-0) 

Ms. Powers made a motion to release the executive session minutes from August 17, 2020 

through June 7, 2021 as recommended by Selectman Silvia and Attorney Crotty as discussed in 

executive session. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Town Administrator Report 

Ms. Graves said the Town was awarded a CDBG for the amount of $686,236 to continue the 

streetscape improvements (Phase 3) on Hedge Street from Main Street to halfway to Adams 

Street, also the State has also earmarked $500,000 for Union Wharf. Harbormaster Tim Cox said 
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the he, Ms. Graves and the Town Accountant are looking at a list of improvements at Union 

Wharf for a portion of the ARPA funds.   

Ms. Graves proudly told the Board that Recreation Director Warren Rensenhausen recently 

passed his certification become a Certified Park and Recreation Professional (CPRP) from the 

National Parks and Recreation Association.          

Ms. Graves said Council on Aging Director Anne Silvia has officially retired.   

Committee Liaison Reports 

Ms. Powers and Mr. Silvia had no meetings recently.  

Mr. Espindola met with the consultant from Entry Point and a Financial to discuss a variety of 

financing options that could be employed for a Fiber build out in Fairhaven  

Mr. Espindola said at the SRPEDD Commission meeting, a key focus area for the meeting was 

about the Division of Local Technical Assistance (DLTA) 2022. In 2022, SRPEDD will once 

again respond to the needs of our communities by Planning Ahead for Growth and Planning 

Ahead for Housing, including supporting the Housing Choice Initiative and assisting cities and 

towns as they meet the Commonwealth's new Multi-Family Zoning Requirements for MBTA 

communities. 

Mr. Espindola said SMMPO met where they discussed the Public Participation Plan (PPP). The 

(PPP) is developed with the ultimate goal of allowing every person in the region the opportunity 

to become active participants in the Continuous, Cooperative and Comprehensive (3C) 

metropolitan planning and decision-making process guiding every issue, project, program or 

service.  

Mr. Espindola attended a SRTA meeting and spoke to Erik Rousseau, the Director of SRTA who 

reached out to Mr. Foley and Mr. Espindola discuss the Route 11, which runs from New 

Bedford, into Fairhaven, and loops back into Fairhaven.  Mr. Rousseau would like to discuss 

possible changes to the route that will be the subject of a Board meeting in the next month or two 

Mr. Espinodola said the Belonging Committee discussed the idea of a “Human Library” where a 

person presents their story and allows for Questions and Answers. 

 Mr. Espindola said the Bikeway Committee will meet on Wednesday to discuss the E-bikes.  

Mr. Espindola said the Southcoast Bikeway Alliance is scheduled to meet with the Marion Board 

of Selectmen to discuss connection the bike path to Marion to review the preferred routing of 

bicycling infrastructure between the end of the Mattapoisett path as it exists today and through 

Wareham. 

Annual Town Meeting Date Change 

Town Moderator, Mark Sylvia met with the Board to discuss the idea of changing the date of this 

years’ town meeting in order to allow for an in person town meeting this year due to the concerns 

with the Covid- 19 virus (Attachment A). Mr. Sylvia consulted with the precinct chairs and town 

counsel and they all agree that postponing would be in the best interest of the safety of our town 

meeting members. Ms. Graves will update the budget calendar and resend it out to Department 

Heads.  

https://www.mass.gov/orgs/housing-choice-initiative
https://www.mass.gov/info-details/multi-family-zoning-requirement-for-mbta-communities
https://www.mass.gov/info-details/multi-family-zoning-requirement-for-mbta-communities
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Ms. Powers made a motion to postpone the Annual Town Meeting to June 18, 2022. Mr. Silvia 

seconded. Vote was unanimous. (3-0) 

Appointment of the New Town Administrator  

Mr. Espindola said he received a call from Attorney John Clifford regarding the contract for the 

new Town Administrator, Angie Lopes Ellison. Attorney Clifford said they are close to having a 

signed contract and the talks are continuing.  

At 7:15pm the Board took a 2 minute recess to read an email that had recently been sent from 

Clifford and Kenney. 

Mr. Espindola said the Attorneys have sent a suggested motion for tonight’s meeting.  

Ms. Powers made a motion to move to appoint Angeline Lopes Ellison as Town Administrator, 

effective March 23, 2022. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Ms. Powers made a motion to move to approve the employment agreement between the Town of 

Fairhaven and Angeline Lopes Ellison at a starting salary of $163,000 per year, effective March 

23, 2022, subject to final approval by labor counsel. Mr. Silvia seconded. Vote was unanimous. 

(3-0)  

The Board thanked the Town Administrator Screening Committee and the Town Moderator for 

all their hard work in the search for a new Town Administrator.   

Town Administrator Search Process 

Mr. Espindola read a memo (Attachment B) regarding the search process for the new Town 

Administrator. The Board discussed the process that was done and wanted this to be equal to all 

involved.  

Public Safety Facility and/or Recycling Center 

Special Projects Coordinator Mark Rees and Town Planner Paul Foley met with the board via 

zoom to discuss the possible location for the new Public Safety Facility (PSF). Mr. Rees told the 

Board, as Special Projects coordinator one of his projects was to look at land on Bridge Street 

adjacent to the Animal Control building; the old town dump. Mr. Rees reminded the Board; the 

landfill has not been active in many years. Mr. Foley had a study completed that said the land is 

suitable and is in the process of getting a proposal from an engineer. (Attachment C & D) Mr. 

Rees and Mr. Foley are looking for authorization from the Board for Phase II in order to have the 

land tested and. Ms. Graves will also look into funds for this, as there are monies available 

through the ARPA funds. Mr. Rees will be placing an article at the annual town meeting for the 

engineering design.  

Ms. Powers made a motion to authorize an amount to not exceed $50,000 for the purpose of 

funding the Fuss and O’Neil project outlined in the February 25, 2022 memorandum for a phase 

Ii Environmental site assessment for 194 Bridge Street from town ARPA funds. Mr. Silvia 

seconded. Vote was unanimous. (3-0) 

Hazard Mitigation Plan Update Grant Approval  
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Sustainability Coordinator Whitney McClees met via zoom to discuss a Hazard Mitigation Grant 

opportunity and is looking for a letter of interest from the Board to MEMA to be included to 

FEMA. 

Ms. Powers made a motion to approve the support letter of interest submission to MEMA for the 

Hazzard Mitigation plan update. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Parking Meter at Hoppy’s Landing 

Harbormaster Tim Cox and Chairman of the Marine Resources Committee, Mike McNamara 

met with the Select Board to request to remove the parking meter at Hoppy’s Landing for a 

season. Currently the meter cost more money than it takes in for parking and it is costing the 

town money to keep it working. Mr. Cox will go back to the old envelope system at Hoppy’s for 

a season to see if this is more feasible. The meter will be kept in storage until it is determined if it 

should be put back or not and if not, it can be sold to another town who uses the same one.  

Ms. Powers made a motion to allow the Harbormaster to decommission the parking meter at 

Hoppy’s Landing and place it in storage and to authorize the expenditure of an electrician for this 

purpose. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Town Electricity at Hoppy’s Landing: Blue Stream Shellfish, LLC 

Harbormaster Cox said Town Counsel has reviewed the agreement with Blue Stream 

(Attachment E) for the use of the town’s electricity at Hoppy’s Landing. 

Ms. Powers made a motion to authorize Ms. Graves to sign the agreement with Blue Stream on 

behalf of the Town. Mr. Silvia seconded. Vote was unanimous. (3-0) 

FY23 Goal #2: Objective D (Appointed Committees) 

The Board discussed their concerns regarding appointing residents to Boards and Committees 

with out the chair of the committee having prior knowledge and would like to have more 

communication with the chairs. Ms. Powers would like to see all committee have alternate 

membership positions and a provision for non-attendance. Ms. Powers would like to see a 

written policy regarding Boards and Committees and attendance at these meetings and will be 

willing to start drafting a policy.  

Mr. Espindola made a motion to have Ms. Powers develop a policy for Boards and Committee 

appointments to be reviewed at a future meeting. Mr. Silvia seconded. Vote was unanimous. (3-

0) 

Sustainability Committee Appointment 

Resident John Pond told the Board he is concerned about the direction of the community and 

worried about the use of plastic bags so he would like to join the Sustainability committee to try 

to be part of a solution.  

Ms. Powers made a motion to appoint John Pond to the Sustainability Committee. Mr. Silvia 

seconded. Vote was unanimous. (3-0) 

Commission on Disability Appointment  
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Resident Eleanor Chew told the Board she holds a Bachelor’s Degree in special education and 

feels she would be a good fit to the Commission on Disability.  

Ms. Powers made a motion to appoint Eleanor Chew to the Commission on Disability. Mr. Silvia 

seconded. Vote was unanimous. (3-0) 

Broadband Study Committee Appointment 

Mr. Espindola said there is currently a full-time membership vacancy on the Broadband Study 

Committee.  

Ms. Powers made a motion to appoint Sean Daly from an associate member to a full member of 

the Broadband Study Committee. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Special One Day Liquor License- Buzzards Bay Coalition  

Ms. Powers made a motion to approve a one day all alcohol license to the Buzzards Bay 

Coalition for June 18, 2022 at Fort Phoenix. Mr. Silvia seconded. Vote was unanimous. (3-0) 

The Nemasket Group 5K Walk/Run 

Ms. Powers made a motion to approve the Nemasket Group 5K Walk/Run on Saturday, May 7, 

2022, 9:00 am contingent on approval of the Police Department. Mr. Silvia seconded. Vote was 

unanimous. (3-0) 

Possible Changes to The Select Board Committee Liaison Appointments 

The Board will keep the same liaison appointments until after the election. 

FY23-27 Recommended General Fund Capital Improvement Plan  

Ms. Graves reviewed the current list of Capital projects and discussed the merits of each project 

with the Board. 

FY23 Recommended Water and Sewer Enterprise Fund Budgets  

Ms. Graves reviewed the Water and Sewer Enterprise Fund Budgets with the Board.  

FY23 Recommended Cable/Town & School Enterprise Budget 

Ms. Graves reviewed the Cable/Town and the School Enterprise budgets with the Board. Ms. 

Powers has some concerns over the Social Media Specialist position. being dropped from the 

budget and feel this position should be reevaluated. The Board will review this further at a future 

meeting. Ms. Graves did not fund the Social Media Specialist position because too much was in 

retained earnings was being used to fund the position.  

Town Meeting Articles for 2022 Annual Town Meeting 

Ms. Graves reviewed the current list of articles for this year’s annual town meeting. Mr. 

Espindola had concerns over the citizen petitioned articles and the impact that this has on the 

Town ‘s budget.  

Mask Mandate Update 
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There were no changes in Covid cases at this time. The Board did not make any changes to the 

mask advisory rule.  

Public Comment 

There were no questions, comments or concerns from the public.  

Resignation from Belonging Committee 

Mr. Espindola read a resignation letter from Diane Hahn from the Belonging Committee.  

Ms. Powers made a motion to accept the resignation of Diane Hahn from the Belonging 

Committee and to thank her for her service. Mr. Silvia seconded. Vote was unanimous. (3-0) 

DOR Financial Management Review  

Ms. Graves has received word the Department of Revenue will be in Town Hall for 1 to 2 days 

to interview town staff for the financial management review sometime in March.   

 

Ms. Powers made a motion to adjourn at 10:05 pm to convene to executive session, not to reconvene to 

open session to discuss:  

• To Discuss Strategy with Respect to Potential Litigation, Personnel- MGL C. 30A, § 

21(A)(3) 

• To Investigate Charges of Criminal Misconduct – MGL C. 149 § 52C And C.66 §15 

• To Discuss Complaints or Charges Brought Against, A Public Officer, Employee, Staff 

Member or Individual- MGL C. 30A, § 21(A)(1) 

Mr. Silvia seconded. Vote was unanimous. (3-0) 

 

Respectfully submitted, 

 

Vicki L. Oliveira 

Administrative Assistant 

 

A. Mr. Espindola’s memo 

B. Town Planner memo regarding site readiness grant phase 2 & map 

C. Fuss & O’Neil Site Assessment 

D. Town Moderator’s memo regarding Town Meeting date change 

E. Draft Agreement with Blue Stream Shellfishing LLC 

 

 



Joint Meeting of the Select Board and the Board of Public Works. 

March 14th, 2022 

 

D.1 – Parks & Recreation - Notes to facilitate discussion 

 

• Consider that; 

 

o  The Board of Public Works are the Parks Commissioners and the TA is 

responsible for the Recreation Department 

 

o The Select Board has received comments/concerns from members of the 

CPC that they are being asked about major development projects on Park 

Property and they feel that, when these planning decisions are brought 

before them to consider funding, there should be a resource to turn to that 

could help determine if the project in question serves the best current and 

long term interest of the Town. 

 

o The Town may want to consider re-forming the Open Space and 

Recreation Committee and to include in their charge to study long term 

plans for park property including evaluation of existing use of properties, 

trends in use guidance on future development of all Park properties. 

 

o There remains some ambiguity in the TA Special Act and BPW Special 

Act regarding roles and responsibilities (see clip below) 

 

 

o The State takes into consideration whether a Municipality has an Open 

Space Plan (which we have) and an Active Open Space and Recreation 

Committee to oversee that plan (which we do not have) when making 

decisions on which communities should receive grants in this area. 
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o  

 

I have done some research on what other communities list for Mission Statement / 

Charge for their Open Space and Recreation Committees.  Here are several examples 

from those communities, edited to replace their community name with Fairhaven, for 

reference only. 

 

 

Example of Committee composition, for consideration 

Nine (9) Voting Members (3-year term) 

• One Member from each precinct (6) 

• One Planning Board Representative (1) 

• One Conservation Commission Representative (1) 

• One Member of the Commission on Disabilities (1)  

• Possible Advisory Roles (participate in meetings and/or comment, as 

required, at the request of the Committee chair).  One of these could serve 

as Town Staff; 

 

o Director of Planning and Economic  

o Police Department representative 

o Public Works representative 

o School Department representative 



o Recreation Department representative 

o Conservation/Sustainability Agent 

o Commission on Disabilities representative 

o Historical Commission representative 

o Director of Tourism 

o Director of COA 

 

 

Mission Statement (Based on Beverly, MA):  The Open Space & Recreation Committee 

(OSRC) advises the Select Board, departments, private organizations and the general 

public on matters concerning open space and recreation, and works to acquire and 

preserve land and ecosystems within the Town of Fairhaven. The Committee's functions 

include preparing and updating a five-year open space and recreation plan for current 

and future use, preparing a continuing inventory of open space in the Town, researching 

and recommending financing alternatives for acquisition and preservation of open space 

and the development of recreational facilities, and recommending any changes in state 

and local laws to facilitate acquisition and preservation of open space. 

============================================ 

Mission Statement  (Based on Gloucester, MA) Bullet format 
 
The Open Space and Recreation Committee was formulated to create and implement 
an Open Space and Recreation Plan for the City which will:  

1. Ensure the existence, smart use, and access to open space in perpetuity 
2. Ensure that contiguous areas, functions, and values that depend on them are 

maintained 
3. Propose a process for agreements with abutters with shared use/conservation interests 

for enhancing open space 
4. Recommend planned city growth and business development in a way that fully 

contemplates and strives to maintain the functions, values, uses, and vision for open 
space in Gloucester  

5. Establish a criteria and process for ceding open space to development or dedicated use 
6. Promote awareness and use of open spaces through a descriptive inventory of open 

spaces 
 

================================================================== 

 

The Open Space and Recreation Committee’s charge (Based on Mansfield, MA): Bullet 
Format 



• Review the most recent goals and objectives of the Fairhaven Open Space and 
Recreation Plan and follow implementation recommendations as feasible and 
appropriate. 

• Work to establish a process of ongoing review and updating the Town’s Open Space 
and Recreation Plan (OSRP) as appropriate. The next plan update is due in 20??. 

• Maintain and update an inventory of Town-owned open spaces and recreational 
facilities Town-wide 

• Based on the findings of the OSRP, work with the Board of Selectmen and other 
relevant Town boards, commissions, and committees to maintain a list of target 
properties considered desirable for protection for various municipal uses. 

• Work with private property owners and non-profit agencies to identify opportunities to 
preserve priority open space properties. Work with the Town staff to research 
possibilities for outside funding for open space acquisition, management and recreation 
area improvements. 

• Make recommendations to the Recreation Commission, the Conservation Commission, 
Board of Selectmen and to Town Meeting regarding the acquisition and management of 
open and recreational spaces for municipal purposes. 

• Work with the Conservation Commission regarding oversight and stewardship 
responsibilities for existing open space parcels, including maintenance of existing at 
passive recreation parcels (i.e. trail maintenance, updating kiosks and trail head signs, 
associated parking area maintenance). 

• Work with the Fairhaven Recreation Commission regarding oversight and stewardship 
responsibilities maintaining and updating existing recreation facilities.” 



WARRANT 
For Annual Town Meeting Election, Monday, April 4, 2022 

and Meeting to Act on Articles in the Warrant 

Saturday, June 18, 2022 at 9:00 a.m. in the 

Walter Silveira Auditorium at the 

Elizabeth I. Hastings Middle School. 

 

COMMONWEALTH OF MASSACHUSETTS 

BRISTOL: SS 

To the Constable of the Town of Fairhaven in said county 
 

GREETINGS: 
 

In the name of the Commonwealth of Massachusetts you are hereby directed to notify and warn the inhabitants 

of the Town of Fairhaven qualified to vote in town elections to meet as follows: 
 

For election, Monday April 4, 2022 
 

Precinct One – Town Hall - William Street entrance 

Precinct Two – Hastings Middle School - Ash Street entrance 

Precinct Three – Hastings Middle School - Ash Street entrance 

Precinct Four – Fire Station Meeting Room - 146 Washington Street  

Precinct Five – Recreation Center - 227 Huttleston Avenue 

Precinct Six – Recreation Center - 227 Huttleston Avenue  
 

In said precincts in said town on Monday, April 4, 2022 at ten o’clock in the forenoon then and there to bring 

their ballots for question to be voted by ballot, viz: 
 

One Town Clerk for three years, three Select Board Members for three years, two years and one year 

(terms to be determined by ballot count), two School Committee members for three years, one Board of 

Health member for three years, one Commissioner of Trust Funds for three years, one Commissioner of 

Trust Funds for one year (unexpired term), one Board of Public Works member for three years,  two 

Planning Board members for four years, one Housing Authority member for 5 years, and Town Meeting 

Members in accordance with Section 2 of Chapter 285 of the Acts of 1930 and amendments thereto 

establishing in the Town of Fairhaven Representative Town Government by limited Town Meeting as 

follows: 

Precinct One 24 for 3 years - 1 for 1 year   

Precinct Two 24 for 3 years - 3 for 2 years - 12 for 1 year   

Precinct Three 23 for 3 years - 7 for 1 year   

Precinct Four 25 for 3 years    

Precinct Five 23 for 3 years    

Precinct Six 24 for 3 years - 1 for 1 year 
 

The polls shall be open from 10:00 AM to 8:00 PM. and the inhabitants qualified as Town Meeting Members 

shall meet on Saturday, June 18, 2022 at 9:00 AM in the Walter Silveira Auditorium of the Elizabeth Hastings 

Middle School to act upon the following articles: 

Fairhaven Select Board: 

____________________________________________  

____________________________________________  

____________________________________________ 

I, Linda Fredette, Constable of the Town of Fairhaven, 

do hereby certify that I have duly served this Warrant 

as required by the General Laws of Massachusetts and 

the By-Laws of the Town of Fairhaven by posting an 

attested copy thereof in the precinct/polling locations 

on ______/______/______.  

___________________________________________ 
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Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Pam Teves - South Coast Yoga <southcoastyoga@gmail.com> Thu, Feb 24, 2022 at 9:54 AM
To: Anne Silvia <asilvia@fairhaven-ma.gov>, vloliveira@fairhaven-ma.gov

Hello! another year down! I'm emailing to ask to use Grimshaw park for yoga again for this year. Saturday/Sunday 8am
and Wednesday 7am. As usual we dont have insurance through the summer because our policy gets updated at the
beginning of June, but i can provide that as soon as we get the new policy. 

Hope everyone is doing well and if there is anything more I can provide just let me know.

Thank you!


-- 

Pam Teves

www.southcoastyoga.net

Namaste.

yoga at Grimshaw summer 2022


http://www.southcoastyoga.net/
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Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Martha Reed <mreed@fairhaven-ma.gov> Tue, Mar 8, 2022 at 12:11 PM
To: Vicki Oliveira <vloliveira@fairhaven-ma.gov>
Cc: Pam Teves - South Coast Yoga <southcoastyoga@gmail.com>

Hi Pam and Vicki,
I've spoken with Anne Sylvia and we are happy to allow South Coast Yoga to use Grimshaw park as they have in
the past.  I believe Anne let you know that there will be some construction going on at the park to install some benches
and landscaping, but that it will probably not interfere with the areas that you utilize. Please let me know if there is
anything further you need from COA. 
Thanks,
Martha

On Thu, Feb 24, 2022 at 10:21 AM Vicki Oliveira <vloliveira@fairhaven-ma.gov> wrote:

[Quoted text hidden]

-- 

Martha Reed
Director
Fairhaven Council on Aging
229 Huttleston Ave. 
Fairhaven, MA 02719
E-mail: mreed@fairhaven-ma.gov
Phone: 508-979-4029    Fax: 508-979-4116

yoga at Grimshaw summer 2022


mailto:vloliveira@fairhaven-ma.gov
https://www.google.com/maps/search/229+Huttleston+Ave.%C2%A0+Fairhaven,+MA+02719?entry=gmail&source=g
https://www.google.com/maps/search/229+Huttleston+Ave.%C2%A0+Fairhaven,+MA+02719?entry=gmail&source=g
mailto:mreed@fairhaven-ma.gov
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Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Bob Espindola <selectmanbobespindola@gmail.com> Wed, Mar 9, 2022 at 7:24 PM
To: Vicki Paquette <vloliveira@fairhaven-ma.gov>, Wendy Graves <wgraves@fairhaven-ma.gov>

Vicki and Wendy,


Please also add the following to our agenda for the meeting on Monday night.

"Clarify calculation of a quorum when Boards and Committees have vacancies"

Please include the frequently asked questions about "calculation of quorum and majority" from the web site below and
Tom Crotty's answer to the questions below in our Packet.

Tom ... I would like to ask for clarity on the "General Law" provision outlined in Example 2 below.

Would the Select Board, when forming a committee and establishing the Charter / Mission Statement for the committee,
be able to establish that the Committee follows Example 2 below.

If the Select Board were to update our Policies and Procedures manual for appointed boards and committees, would that
be a place that something like this could be addressed?

If the answer to both of the above is no, then I would take it that the only way to address this as a "General Law"would be
to draft a bylaw and have a vote at Town Meeting to address it.

Thanks,

Bob

https://www.mass.gov/info-details/frequently-asked-questions-about-the-open-meeting-law


Agenda request - Calculation of Quorum with Vacancies

1 message

https://www.mass.gov/info-details/frequently-asked-questions-about-the-open-meeting-law
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Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Wendy Graves <wgraves@fairhaven-ma.gov> Tue, Mar 1, 2022 at 12:33 PM
To: Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Another item for March 14th agenda


---------- Forwarded message ---------

From: Bob Espindola <selectmanbobespindola@gmail.com>

Date: Tue, Mar 1, 2022 at 11:14 AM

Subject: Budget and Forcast Analysis Tools

To: Wendy Graves <wgraves@fairhaven-ma.gov>, Mark Rees <mrees@fairhaven-ma.gov>


Wendy,

As follow up ot our discussion last night about financial policies, long term planning and operational needs, I was looking
at the DLS website because I recalled seeing what I thought was some pretty good information on there.

I came across two tools that I'd like to ask that we discuss prior to our meeting on March 14th, to see if they are tools the
Town of Fairhaven should consider using.

Specifically, I am referring to the "DLS Budget Tax Rate Planning Tool" and the "Financial Indicators Template" which can
both be found on the same link below
https://www.mass.gov/info-details/municipal-finance-best-practices-training-and-resources


I do recognize there would be a fair amount of work required for someone to transfer all the data we collect in our own
format into these Excel based tools so I am not making light of that, but I am wondering if this would be an even better
way to capture all our information and to make it easily accessible / understandable to the community and to be sure that,
as we look out long term, we are sure we are capturing every element that should be factored in?

Wendy, I'd like to ask that this be added to the list with the DOR Financial Management Review that is going to be taking
place in the coming weeks, to get their advice on if the Town should consider migrating over to using these forms.

I also would like to set up a meeting sometime next week ahead of the March 14th Board meeting to discuss the agenda
item on this which, I will admit, our conversation about last night was not very concise.

Thanks,


Bob

Fwd: Budget and Forcast Analysis Tools

1 message

mailto:selectmanbobespindola@gmail.com
mailto:wgraves@fairhaven-ma.gov
mailto:mrees@fairhaven-ma.gov
https://www.mass.gov/info-details/municipal-finance-best-practices-training-and-resources
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Alpha Article Title Petitioner

1 Measurer of Wood and Bark TA/BOS
2 Town Report TA/BOS
3 Report of Committees TA/BOS
4 Setting Salaries of Town Officers-FY23 TA/BOS

A. Board of Selectmen
B. Town Clerk
C. Moderator
D. Tree Warden
E. Board of Health

5 Bills of Prior Year TA/BOS
6 FY22 Budgets TA/BOS

A.  Bristol Aggie Treasurer
7 Sewer Capital Improvements Revenue FY21 to Stabilization Fund BPW
8 FY23 General Fund Operating Budget TA/BOS
9 FY23 Water Enterprise Fund Operating Budget BPW

10 FY23 Sewer Enterprise Fund Operating Budget BPW
11 FY23 Town Cable Enterprise Fund Operating Budget Cable
12 FY23 School Cable Enterprise Fund Operating Budget Cable
13 General Fund Capital Plan TA/BOS

A. Fire Engine 2 Tool Project
B. Public Safety Complex
C. Replace Voting Machines
D. Ambulance / Stretcher Replacement
E. Police Cruiser Replacements
F. High School-Repair and Replace Southeast & Southwest Gables
G. High School Alumni Stadium Restroom Facility
H. Computer Hardware Equipment Replacement
I.  Life Pak 15 Replacement (3 Units)
J. Replace Loader
K.  Computer Server for offsite electronic storage
L.  Beach mat to provide for handicap access to Town Beach
M.  Replace Boiler at Town Hall
N.  COA/Rec Building Roof Replacement (design & construction)
O.  Replacement of Engines on Harbormaster Boat
P.  Roof Replacement at Emergency Mgt Building
Q. Upgrade Town/School Phone System
R. Replace window blinds/shades at Town Hall
S. Control Desk Radio Upgrade

14 Water Enterprise Capital Plan BPW
A. Utility Truck with Plow
B. Repainting Sconticut Neck Water Tower
C. Water Gate Valve maintenance

15 Sewer Enterprise Capital Plan BPW
A. Sewer Treatment Plant Upgrade
B. Inflow and Infiltration Prevention
C. Sunset BeachSewer Extension
D. Sewer Force Mains upgrade
E.  Blower Building Roof replacement-Sewer Treatment Plant

16 Roadwork FY23
A. Bayview Avenue BPW
B. Farmfield Street BPW
C. Bonney Street BPW

17 State Aid to Highways FY23 BPW
18 Funding Capital Stabilization Fund TA/BOS
19 Ambulance Stabilization Fire Chief
20 Social Day Care Council on Aging
21 Propagation of Shellfish FY23 Harbormaster
22 FY23 Community Preservation Program Appropriations CPC

A. Library Sidewalks (Phase 2)

vicki
Typewritten Text
E11



B. Spring Street Firehouse Renovations
C. Pickleball at Livesey Park
D. Whitfield-Manjiro Carriage House Cultural Center

23 Revolving Funds VARIOUS DEPT/BOARDS
24 Land Acquisition & Engineering design for Public Safety Facility TA/BOS
25 Transfer from Surplus Revenue TA/BOS
26 Fund Labor Contracts TA/BOS

A. Clerical Union
B. Police Union
C. Fire Union
D. Highway Union
E. Water Union
F. Sewer Union

27 Senior Work-off Program Council on Aging 
28 Retirement COLA Retirement Board
29 Additional funds to supplement Article 16B from the October 20, 2020 meeting-Water Dept Van BPW
30 Amend Chapter 194 Storm Management - Erosion and Sediment BPW
31 Tree Warden from elected to Appointed BPW
32 Amend BPW By-law - Solid Waste & Recycling BPW
33 Safeway to Schools BPW
34 Municipal Light Plant Broadband Study
35 Propagation of Shellfish $23,396 (disturbed by dredging) Harbormaster
36 Town Hall Banquet Room A/C split TA/BOS
37 Town Hall Repairs (curved windows $8,000 & Clock $8,000) TA/BOS
38 Update General Provisions of bylaw, section 1-6, noncriminal dispostion of violations Conservation Agent
39 Climate change vulnerability assessment grant match Conservation Agent
40 Disposable Plastic Pollution Reduction bylaw Conservation Agent
41 Polystyrene Reductin bylaw Conservation Agent
42 Wetlands bylaw updates Conservation Agent
43 Hazard Mitigation Plan Grant Match Conservation Agent
44 Public Shade Tree bylaw Planning Director
45 Upper Narragansett Avenue Rezone Planning Director
46 Public Facilities Setback Planning Director
47 Light Pollution Prevention Planning Director
48 Bridge Street engineering design
49 Union Wharf purchase 900 sq ft parcel Harbormaster
50 Water District borrowing Water District
51 West Island Dredging 20% match for $200,000 Harbormaster

Citizens Petitions:
Hard Surface- Bonney Street Sheri Bettencourt
Hard Surface- Chase Road Rick Spoor
Hard Surface- Ebony Street Janet Pitman
Hard Surface- Reservation Road Natalie Caetano
Hard Surface-Mill Road from 291 Mill to 312 Mill Brian Lopes
Hard Surface-Yankee Lane from Mill Road to 20 Yankee Lane Brian Lopes
Rezoning- 114 Sconticut Neck Road Ronald Oliveira
Street Acceptance- Mill Road- from 291-312 Brian Lopes
Street Acceptance-Yankee Lane from Mill Road to 20 Yankee Lane Brian Lopes
Street Lights
A. Welcome Street Ivan Ketchum
Other Business

STM Transfer from Sconticut Neck Sewer Betterment Stabilization to Sewer Reserve for future debt TA/BOS
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