




 

 

 

 

Acting Town Clerk Linda Fredette  

will be swearing in  

the newest member of our  

Police Department at 6:30 pm 

in the Banquet Room 

 

Congratulations to Zachary Viera 

Officer Viera started at the Plymouth Police Academy 

on March 1, 2021 and graduated on July 23, 2021.  
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Fairhaven Board of Selectmen 

Meeting Minutes 

July 12, 2021 
 

  

 

Present: Chairman Daniel Freitas Selectman Keith Silvia, Interim Town Administrator Wendy Graves 

and Administrative Assistant Vicki Oliveira 

Present via Zoom: Vice-Chairman Robert Espindola 

The meeting was videotaped on Cable Access and Zoom meeting application.  

Chairman Freitas opened the meeting at 6:30 pm in the Town Hall Banquet Room  

 

Minutes 

Mr. Espindola made a motion to approve the Open Session minutes of June 21, 2021. Mr. Silvia 

seconded. Vote was unanimous. (3-0) 

Roll Call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Town Administrator’s Report 

Ms. Graves reported: 

 

The Town received $841,000 from ARPA the week of June 25th, and will receive the other half 

12 months from receiving the first half.  

The ARPA committee met last week again and continued work on securing grant money. 

The Bristol County Commissioner’s Meeting will be held at Bristol Agricultural High School on 

July 15, 2021 to talk about the $3.1 million of ARPA money that was sent to the County for the 

municipal allocation.  

The Department of Transportation has sent notification that Fairhaven has been awarded $332,000 

for the complete streets project that was submitted in May.  

The Clerk’s Office will be welcoming a new Assistant Town Clerk, Elizabeth Horan, who will 

be starting work on July 26, 2021.  

Benefits Coordinator Susan Roderiques has been taking classes and training sessions in Human 

Resources, and she will be starting the Society for Human Resource Management (SHRM) 

certification in August.  

The Town's stake in the opioid litigation is small and the Board took the position that it would go 

along with the advice of the consortium attorneys while trying to minimize the Town's cost of 

participation. One of the main defendants, Purdue Pharmaceuticals, has declared bankruptcy and 
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submitted a plan to the bankruptcy court. The consortium attorneys have recommended that the 

Town agree to the proposed plan. Based on that advice Attorney Crotty has given the town's 

approval of the plan.  

Committee Liaison Reports  

Mr. Silvia said he did not have any meetings since the last Board meeting.  

Mr. Silvia thanked the Information Technology Department for their helping the seniors during 

town meeting with computer help. 

Mr. Espindola said the Broadband Study Committee will discuss the route for fiber optics and 

will get an estimate to inter connect other streets and look for potential funds to make the project 

more affordable and accessible to other communities. (Attachment A.) The Committee will be 

setting up a meeting with Ms. Graves and Town Counsel.  

Mr. Espindola said the Marine Resources Committee met last week to discuss the aquaculture 

license transfer for Taylor Seafood. 

Mr. Espindola said the South Coast Bikeway Alliance will be planning a ride in September that 

will pass through Fairhaven. 

Mr. Espindola said Southeastern Regional Planning & Economic Development District 

(SRPEDD) met last week where he was elected to represent Fairhaven on the Southeastern 

Massachusetts Metropolitan Planning Organization (SMMPO). 

Mr. Espindola welcomed new business American Freight where he attended the Grand Opening 

last week.  

Our Lady of Angels Feast 

Mr. Freitas said it was nice to see the Our Lady of Angels Feast back this year.  

Mr. Espindola made a motion to approve the Our Lady of Angels, Once Day All Alcoholic 

Beverages License for the Annual Three-Day Feast to be held on September 4, 2021, September 

5, 2021 and September 6, 2021. Mr. Silvia seconded. Vote was unanimous (3-0)  

Roll Call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Year-End Transfers  

Mr. Espindola made a motion to approve the year end transfer of $200 for the Conservation 

Department. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Roll Call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Mr. Espindola made a motion to approve the year end transfer of $60 for the Zoning Board of 

Appeals. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Roll Call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Mr. Espindola made a motion to approve the year end transfer of $4175 for the Town Clerk 

Department. Mr. Silvia seconded. Vote was unanimous. (3-0) 
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Roll Call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Altered Premise - JEJM, Corp d/b/a Traveler's Ale House, 111 Huttleston Ave  

Mr. Freitas read the public hearing notice for the alteration of premise for Traveler’s Ale House. 

The Board discussed the issues that may arise and the other Department’s concerns. (Attachment 

B)  

Mr. Espindola made a motion to approve the plan contingent on the Building Commissioner 

signing off on the permit. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Roll Call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

At 7:01 pm the Board took a four-minute recess  

Transfer of Aquaculture lease from Taylor Cultured Seafood to Blue Stream Shellfish  

Harbormaster Tim Cox met with the Board regarding the transfer of the aquaculture lease from 

Taylor Seafood to Blue Stream Shellfish. Mr. Cox said Taylor Seafood was one of the first 

aquaculture licenses in Fairhaven dating back to the 1970’s. Mr. Cox has already contacted the 

State regarding the transfer and the Marine Resources Committee has approved the transfer of 

the license at their most recent meeting. Current owner Zack Zhang told the Board he is looking 

to transfer his aquaculture license to Blue Stream Shellfishing. The proposed owner, Dale 

Leavitt, a retired Professor of Marine Biology at Roger Williams, gave the Board a brief history 

of himself and his company, Blue Stream Shellfishing, LLC.   

Mr. Espindola made a motion to approve the aquaculture lease from Taylor Seafood to Blue 

Stream Shellfishing LLC. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Roll Call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Meet and Greet: Precinct 3  

There were no representatives from Precinct 3 present at the meeting.  

Rogers Reuse Committee 

Ms. Graves told the Board Cathy Melanson would like to join the Rogers Reuse Committee 

(RRC) as a representative of the Economic Development Committee (EDC). Mr. Espindola 

expressed that he would like to see a representative from the Planning Board and the Finance 

Committee in addition to a representative from the EDC and would like to look at the structure 

of the RRC. Mr. Espindola told the Board the EDC has not voted to appoint a member at this 

time.  The Board agreed to table the discussion for a future meeting.  

New England Preservation Lawsuit  

Mr. Freitas read a letter from Town Counsel regarding the status of the lawsuit between New 

England Preservation and Development and the Town of Fairhaven. (Attachment C). The court 

has ordered that the plaintiffs pay the town’s attorney’s fees, and require the town to submit 

affidavits of those fees with in thirty days.  
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Town Meeting Article 56: Amendment to Town By-law Chapter 50-13, part 2  

Mr. Freitas read a memo from Cable Access Director Derek Frates (Attachment D). Mr. Frates 

reminded the Board the Annual Town Meeting voted to continue the Zoom portion of the 

meetings.  The Zoom participation will be for residents and not Board members. Currently, the 

State has extended the emergency remote access for Board members until April 2022.  

Mr. Frates explained there are a few options for equipment and he will know more once all the 

current equipment is tested. Mr. Frates also explained this new bylaw will require more staffing, 

as each meeting will need a camera operator and an operator to run the Zoom, therefore there 

will have to be an increase in the Cable Access budget.  The Board discussed ideas to make the 

Zoom bylaw addition more efficient and cost effective. 

Update of Opioid Litigation  

As explained in the Town Administrator’s report: 

The Town's stake in the opioid litigation is small and the Board took the position that it would go 

along with the advice of the consortium attorneys while trying to minimize the Town's cost of 

participation. One of the main defendants is Purdue Pharmaceuticals has declared bankruptcy 

and submitted a plan to the bankruptcy court. The consortium attorneys have recommended that 

the Town agree to the proposed plan. Based on that advice Attorney Crotty has given the town's 

approval of the plan.  

Mr. Espindola made the motion to approve the opioid litigation plan that was sent to the Town. 

Mr. Silvia seconded. Vote was unanimous. (3-0) 

Roll Call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

Notes and Announcements 

Mr. Espindola asked a few questions relating to the Town Administrator report. 

Mr. Espindola asked Ms. Graves if the ARPA committee has any minutes from the meetings 

based on a question in the chat (Attachment E). Ms. Graves told Mr. Espindola there are no 

formal minutes as this is a working group, but the group is in the process of trying to look for 

grants that the town may qualify for. Mr. Espindola said he would like to see the ARPA meetings 

televised.  

Mr. Espindola told the Board he was contacted by the Tree Warden who had questions regarding 

clarity from Town Counsel on the role of the Tree Warden and emergency services. Ms. Graves 

will reach out to Town Counsel to seek answers.  

Mr. Espindola expressed concerns over the procurement for the high school turf and the 

additional costs of this project. Mr. Espindola would like to see more communication between 

the Board and the Town Administrator when large scale procurements are brought to the Town 

Administrator for approval. 

Mr. Silvia asked Mr. Espindola to save his comments for a future meeting as these subjects were 

not on the agenda to be discussed.  

At 7:21 pm Mr. Espindola made a motion to adjourn. Mr. Silvia seconded. Vote was unanimous. (3-0) 
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Roll Call vote: Mr. Espindola in favor, Mr. Silvia in favor, Mr. Freitas in favor 

 

Respectfully submitted, 

 

Vicki L. Oliveira 

Administrative Assistant 

 

A. Fiber Optics Route 

B. Traveler’s Ale House- public hearing notice, application, email concerns 

C. New England Preservation and Development lawsuit decision/email 

D. Memo from Cable Access Director regarding Zoom 

E. Transcript of Zoom chat 

 



Possible Re-Organization of the Board 
 

• Chairperson 

• Vice- Chairperson 

• Clerk 
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Town of Fairhaven Select Board,

On Sunday, September 12, 2021 the South Coast Bikeway Alliance (SCBA) will hold its fourth annual "Pedal for the Path"

bike ride.  Two years ago we hosted 65 registrants for the Pedal for the Path ride and are poised to recruit roughly 100

riders for this year’s ride.  We ask that you grant us a permit to hold this event.

We have designed three route options with a proposed start time of 9 am. The 47/60 (attached), 20 and 13 mile routes

all start and stop at the New Bedford Y on Union ST in New Bedford. We will have volunteers stationed at critical

intersections as well as numerous temporary signs to guide the riders. Volunteers will not stop or direct motor vehicle

traffic. The SCBA has insurance coverage for the event. Parking for this event will be at the New Bedford Y. The 47/60

mile route includes optional routing to Fairhaven via the bridge to Route 6 at Middle St and continuing along the Phoenix

Bicycle path.  Riders will return to New Bedford by reversing the route back over the bridge. See the cue sheets for more

details.  Cues 44-58 align with the Fairhaven portion.

Funds raised by this event will assist in advancing the results of a feasibility study designed to help Dartmouth, New

Bedford, and Westport move closer to completing their portions of the 50-mile multi-use path reaching from Swansea to

Wareham known as the South Coast Bikeway.  Parts of this Bikeway have already been completed in Fall River, Fairhaven,

New Bedford and Mattapoisett.

SCBA’s mission is to promote active transportation and recreation, encouraging economic development, sustaining the

environment, and promoting the health of our communities and residents.  As a non-profit, SCBA is made up of

dedicated community representatives, advocates and volunteers.  We have supported the creation of multi-purpose

paths, offered trail building workshops, and taught map orientation and compass-reading.  In 2019 we organized our 9th

annual Bike Summit and continue to promote bike safety and biking as transportation.

Please advise if I should contact the Selectboard for further approval. If I can provide you with any additional information

please let me know.

Thank you for your consideration.

Sandy Medeiros

South Coast Bikeway Alliance - Fairhaven Representative

Phone
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47 mile PFTP 2021 with option for 60 miles.

Num Dist Type Note Next

1. 0.0 Start of route 0.1

2. 0.1 R onto

MacArthur Dr

0.2

3. 0.3 L to stay on

MacArthur Dr

0.6

4. 1.0 Continue onto

Potomska St

0.0

5. 1.0 L onto S Front

St

0.3

6. 1.3 L onto Gifford

St

0.3

7. 1.6 R onto New

Bedford Harbor

Walk

0.7

8. 2.3 Slight L onto E

Rodney French

Blvd

0.2

9. 2.5 L 0.0

10. 2.5 R onto East

Beach Path

0.8

2.5 miles.  +25/-46 feet

Num Dist Type Note Next

11. 3.4 L onto Saulnier

Memorial Bike

Trail

0.3

12. 3.6 R onto Saulnier

Memorial Bike

Trail

0.0

13. 3.6 R onto Saulnier

Memorial Bike

Trail

2.1

14. 5.7 L onto

CoveWalk

0.0

15. 5.7 R onto

CoveWalk

0.3

16. 6.1 L onto

CoveWalk

0.5

17. 6.5 R onto

CoveWalk

0.1

18. 6.7 Sharp R onto

Padanaram

Avenue

0.3

4.2 miles.  +7/-7 feet

Num Dist Type Note Next

19. 7.0 Slight R onto

Rogers Street

0.4

20. 7.4 L onto

Dartmouth

Street

1.3

21. 8.7 L onto Elm

Street

0.1

22. 8.9 R onto Bridge

Street

0.4

23. 9.3 L onto Smith

Neck Road

3.3

24. 12.6 R onto Little

River Road

3.4

25. 16.0 Keep R onto

Rock Odundee

Road

1.0

26. 17.0 Sharp L onto

Russells Mills

Road

2.0

10.3 miles.  +386/-363 feet

Num Dist Type Note Next

27. 18.9 Continue onto

Barneys Joy

Road

0.9

28. 19.8 R onto Allens

Neck Road

0.7

29. 20.5 L onto

Horseneck

Road

1.1

30. 21.6 L onto

Horseneck

Road

2.5

31. 24.1 Keep R onto

East Beach

RD.

2.9

32. 27.0 R onto Drift

Road

7.1

33. 34.1 R onto Old

County Road

2.1

34. 36.2 R onto Lucy

Little Road

1.7

19.3 miles.  +481/-392 feet



Num Dist Type Note Next

35. 37.9 R onto Chase

Road

1.8

36. 39.7 L onto Russells

Mills Road

3.0

37. 42.8 Continue onto

Slocum Road

1.6

38. 44.3 R onto

Hawthorn

Street

1.7

39. 46.0 L onto Cottage

Street

0.3

40. 46.3 R onto Union

Street

0.6

41. 46.9 L onto MA-18 0.1

42. 47.0 Ramp to Fish

Island

0.2

43. 47.1 Merge onto

Fish Island

0.8

44. 47.9 R onto Middle

Street

0.0

11.7 miles.  +274/-314 feet

Num Dist Type Note Next

45. 48.0 Continue onto

Middle Street

0.6

46. 48.5 L onto Ferry

Street

0.0

47. 48.6 R onto Main

Street

0.0

48. 48.6 Sharp L onto

Phoenix Bike

Trail

1.6

49. 50.1 Keep L onto

Railroad Way

0.1

50. 50.2 Slight L onto

Phoenix Rail

Trail

3.2

51. 53.4 Sharp L onto

Shaw Road

0.8

52. 54.2 Sharp L onto

Phoenix Rail

Trail

0.9

6.2 miles.  +170/-143 feet

Num Dist Type Note Next

53. 55.1 Continue onto

Phoenix Rail

Trail

1.6

54. 56.7 Sharp R onto

Main Street

0.1

55. 56.8 L onto Union

Street

0.0

56. 56.9 R onto Middle

Street

0.5

57. 57.4 L onto the

sidewalk along

the south side

of RT 6.

Stay on sidewalk,

watch for cars

entering and

exiting

playground/park

and continue over

the bridge.

1.0

58. 58.4 L at bottom of

ramp.

0.0

4.2 miles.  +67/-69 feet

Num Dist Type Note Next

59. 58.4 R onto

Macarthur

Drive and ride

in road.

0.2

60. 58.6 Continue onto

Walnut Street,

use traffic

signal to cross

RT 18.

0.1

61. 58.7 R onto Second

Street

0.2

62. 58.9 R onto Union

Street and

return to the Y.

0.1

63. 58.9 End of route 0.0

0.5 miles.  +17/-9 feet



Eric Tavares GNBTC President

Cell:  5087628461

Email: et02720@gmail.com

2021 Fairhaven Turkey Trot
5K fun run benefiting The Shepherd's Pantry

Dear Fairhaven Select Board,

The Fairhaven Turkey Trot Race Committee is seeking permission to hold a 5k run in the
town of Fairhaven on Thanksgiving morning 2021. The 5k run collects canned goods and
funds for the Shepherd’s Pantry of Acushnet. The race course starts on Greene Street near
Cushman park. The course travels south down Green to the Fort and then north on Fort Street
eventually continuing on Main St, Bridge and then ending on the track at Cushman Park. In
recent years for safety precautions we included a police detail of four police o�cers and
cruisers. Along the course we have volunteers and intersections to ensure runners stay on
course and aware of any dangers with tra�c. The event begins at 8:00 A.M so that there is
limited tra�c on the road. The event concludes, with clean up before 9:30 A.M. The race
bene�ts Shepherd’s Pantry and in years past funds from the race ramged from 15,000 to almost
20,000. As well as large donations from canned goods. In years past we received feedback from
residents within the neighborhood and have made adjustments to the race. For example, after
noise complaints we discontinued the DJ near the SEMC building, and moved the anthem to
the cushman park area away from housing. Our volunteers clean up post races, and in years
past we have partnered with SEMC to utilize the parking lot. The race committee will seek out
all necessary permits from parks and the DPW. We hope to continue the tradition of the
Fairhaven Turkey Trot once again this year, after a virtual race last year.

Sincerely,

The Fairhaven Turkey Trot Committee

The Committee includes the Greater New Bedford Track Club, and the Union Running
Club
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Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Jobi Zink <jzink@rosenbach.org> Fri, Jul 9, 2021 at 12:40 PM
To: Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Dear Vicki,

I hope you are doing well and surviving the summer heat. I am currently using it as an excuse to eat ice cream and
water ice twice a day.

While it is indeed warm in Philadelphia, we at the Rosenbach are thriving. We will be expanding our open hours
shortly, and look forward to returning to on-site programs as well as con�nuing with our virtual offerings.  

It is in conjunc�on with these on-site programs that I am wri�ng to you.  There is interest from our board to extend
the Manjiro: Dri�ing exhibi�on through November so it can remain of view for our In Conversa�on with Fred
Dickinson program slated for November 16. As Dr. Dickinson’s field modern Japan, the idea is to discuss the
impact of Manjiro on modern Japan. He was recommended to us by a museum neighbor and our board
thought this would be a great connec�on. Here is his website if you would like to read more:
 https://www.history.upenn.edu/people/faculty/frederick-r-dickinson 
 
We are hoping that you will agree to extend the loan by another two months and that this dynamic
program will serve as our closing event since we never had a formal exhibi�on opening.  With your
permission, the exhibi�on would close a�er Thanksgiving and the loans would be returned in early
December. 
 
Please let me know if you have any ques�ons or concerns. I will be happy to send a loan extension for your
signature. 
 
Best, 
Jobi 

Jobi O. Zink
Registrar
Pronouns: She/Her/Hers
The Rosenbach
215-732-1600 ext. 125

Loan Extension 

https://www.history.upenn.edu/people/faculty/frederick-r-dickinson
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                   Town of Fairhaven 

        Commonwealth of Massachusetts 
                                            Building Department 

                                                   Town Hall 

                                40 Centre Street 

                                           Fairhaven, MA 02719 

                                                                                       Phone 508 979 4019 

 
 

Memorandum 
 
Date: July 27, 2021 
 
To: Selectboard  
        
RE:  Zoning Board of Appeals Appointment  
 
One of the individuals expressing interest in joining the Zoning Board of Appeals, Patrick Carr is currently 
appealing a Cease and Desist notice from the Building Commissioner concerning zoning, conservation and Fire 
Department violations. Appointing him could constitute a conflict of interest. 
 

 
Chris Carmichael 
Building Commissioner/Zoning Enforcement Officer/ Flood Plain Manager 
Town of Fairhaven 
 

  





Vicki Oliveira <vloliveira@fairhaven-ma.gov>

Nick Sylvia < mail.com> Thu, Jul 15, 2021 at 10:09 AM
To: Vicki Oliveira <vloliveira@fairhaven-ma.gov>, "selectmanbobespindola@gmail.com"
<selectmanbobespindola@gmail.com>

Selectman Espindola,

Please consider this email my official letter of interest regarding a potential opening on the Town's Board of Appeals. With
my experience in town government and in practicing law I believe that I could be of value to this board.

Thank you for your consideration.

Sincerely,

Nick Sylvia
--  

Nicholas R. Sylvia, Esq. 
Sylvia Law, PC 
(508) 717-7869 
628 Pleasant Street 4th Fl. 
New Bedford, MA 02740 

-NOTICE- 

The information transmitted in this message constitutes an electronic communication within the meaning of the Electronic
Communications Act, 18 U.S.C. 2510, and its disclosure is strictly limited to the recipient intended by the sender of this
message. This communication may contain confidential and privileged materials for the sole use of the intended recipient
and receipt by anyone other than the intended recipient does not constitute a waiver or loss of the confidential nature of
the communication. 

If the reader of this message is not the intended recipient, you are hereby notified that any dissemination, distribution,
copying or use of this message and any attachment is strictly prohibited. If you have received this message in error,
please notify us immediately by replying to the message and permanently delete it from your computer and destroy any
printout thereof.

Board of Appeals-Statement of Interest 

https://www.google.com/maps/search/628+Pleasant+Street+4th+Fl.+New+Bedford,+MA+02740?entry=gmail&source=g
https://www.google.com/maps/search/628+Pleasant+Street+4th+Fl.+New+Bedford,+MA+02740?entry=gmail&source=g
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COMMUNITY PARADIGM 
ASSOCIATES 

One Saddleback, Plymouth, MA 02360  www.communityparadigm.com 

July 27, 2021 

Ms. Wendy Graves, Acting Town Administrator 
Town of Fairhaven 
40 Center Street 
Fairhaven, MA 02719 

Dear Ms. Graves: 

I am in receipt of your email of July 26th regarding Community Paradigm’s interest in submitting 
a quote to conduct a Town Administrator Search for the Town of Fairhaven. Accordingly, we are 
transmitting this letter in response by providing the requested quote and related materials 
evidencing the firm’s experience and qualifications. 

As your email notes, there is already a Position Profile in place that was prepared by Community 
Paradigm during the search that began in the autumn of 2020 before being aborted in the spring 
of 2021. However, the Profile will need to be updated with current information as needed, and 
the input of the Town’s new Select Board member. Accordingly, we would propose to provide 
the following steps in executing the scope of services of the Town Administrator search process: 

• Update 2020/2021Position Profile
• Solicit Applicants for the Position

a. Advertise through appropriate locations
b. Post position on professional and academic job boards
c. Circulate to Community Paradigm database of qualified potential candidates
d. Active recruitment of candidates through direct contact and outreach

• Manage Intake of Resumes and Application Materials
• Conduct Preliminary Screening Assessment of Applicants
• Review all applicants with appointed Town Administrator Screening Committee to identify

semi-finalist candidates
• Manage Interview process with Screening Committee to identify 3-4 finalists for possible

presentation to Select Board
• Conduct background and reference reviews of identified finalists
• Present Screening Committee Finalists to the Select Board
• Manage Interview process with Select Board for selection as Town Administrator
• Provide technical assistance to the Select Board in their negotiation of an employment

agreement with the selected Town Administrator
• Manage communications with all applicants for the position advising them of their status

It is expected that the scope of services as described above will be executed over 10-12 weeks. The fee for 
Community Paradigm to provide all of the services as outlined is $7,000 plus any costs associated with 
advertising the position, which is estimated to be $800.00 



As you know, Community Paradigm Associates, LLC is a Plymouth-based consultancy that was 
established in 2014 as a multi-dimensional organization focusing on governmental, nonprofit, 
community, and business concerns. However, our primary service is focused upon executive 
recruiting of municipal managers for towns here in Massachusetts. 

I believe that we bring four specific qualifications to the task of helping Fairhaven find its next 
Town Administrator: 

• First, we know the skills and characteristics of a municipal manager in carrying out his/her
responsibilities. Members of the Community Paradigm team have performed in the role of
municipal manager or municipal administrator for decades.

• Second, through years of activity in the municipal sector and through our recent experience
in conducting municipal recruitments, we have built a proprietary database hundreds of
potential candidates based upon our extensive and current network of municipal managers,
particularly here in Massachusetts and throughout New England. We utilize an approach
of active recruitment, not simply advertising a position and waiting for responses. Active
recruitment and current knowledge of candidates is crucial in this very competitive market
for municipal managers.

• Third, we are familiar with Fairhaven having worked on the previous effort to hire a Town
Administrator. As such, we can interact with candidates and respond to their questions and
concerns about the position and the community.

• And fourth, now in our eighth year of business, we are the most active municipal manager
recruitment firm in the Commonwealth having completed 64 searches over the past 6 years.
We believe that distinction is the result of the customized, dedicated service that we provide
to our municipal clients

In accordance with your email request for a quote, we are attaching with this letter our current 
Firm Profile that includes a listing of all of our clients. We have also provided a sampling of 
references and can provide contact information for additional clients as requested.  

The references that we have provided focus upon our most recent searches (Dighton, Grafton, 
Holliston, Hudson, Kingston and South Hadley) and communities in the general Fairhaven area 
(Bourne, East Bridgewater, Marion, Mattapoisett, Plympton and Swansea). Additionally, we are 
nearing completion of the Town Administrator search in the neighbor Town of Westport. 

We certainly encourage the Town to review the recruitments that we have performed for all of our 
communities as we are confident that they will respond positively and enthusiastically to the results 
of our work and the hands-on process that we have managed and provided. 

We look forward to the opportunity to work with Fairhaven to selecting a new Town 
Administrator, to discuss the benefits of continuing to utilize Community Paradigm as you proceed 
with your search, and to review ideas about the approach that could be utilized to best achieve the 
Town’s goal of a successful appointment and hire.Please feel free to contact us with any questions 
or need for additional information. Thank you in advance for your interest. 

Sincerely, 

Bernard Lynch 
Principal 



 

 

 

FIRM PROFILE 

Community Paradigm Associates, LLC, is a multi-dimensional organization focusing on governmental, 
nonprofit, and community concerns. It develops transformational initiatives and innovative solutions designed 
to enhance the dynamics of communities. Its Principal and Associates draw upon their extensive government, 
academic, and private sector experience to provide the answers clients need to effectively and efficiently 
manage their organizations. 

Principal Bernard F. Lynch has devoted more than 35 years to guiding cities and towns toward brighter futures 
by focusing on the efficiency and responsiveness of organizational day-to-day operations as well as highly 
transformational initiatives that bring communities to a new level. His experience as an innovator, strategist, 
educator, researcher, and leader allow him to consider challenges from various viewpoints. Known for his 
collaborative problem-solving and innovative solutions, Mr. Lynch steered a Massachusetts city away from 
potential receivership to solid fiscal stability. He has managed the successful conception and completion of 
public libraries, police stations, community centers, school buildings, bicycle and walking trails, and recreation 
facilities. 

Mr. Lynch served as City Manager of Lowell, Massachusetts, for eight years and as Town Manager of 
Chelmsford, Massachusetts, for 20 years. He served on Lieutenant Governor Karyn Polito’s Task Force on Local 
Government Workforce Skills Gap, is a Senior Fellow at Suffolk University, and serves as an adjunct professor 
at both Suffolk University and University of Massachusetts Lowell. He earned a Master of Public Administration 
degree from University of Massachusetts Amherst and a Bachelor of Science degree in Political Science from 
the University of Lowell. 

Senior Associate Sharon Flaherty has assisted in the management of more than 100 executive recruitments 
in addition to working on such projects as business development marketing, compensation and classification, 
community engagement, and communications. Ms. Flaherty has more than 30 years of experience in 
communications, project management, public relations, and marketing. In previous positions, Ms. Flaherty 
has managed marketing and communications in the financial industry and held positions as a reporter, editor, 
and editorial page editor at daily and weekly newspapers. She has served as an adjunct professor in business 
at Middlesex Community College. She earned a Master of Business Administration degree from Rivier 
University, a Master of Arts degree in English and Writing from Southern New Hampshire University, and a 
Bachelor of Arts degree in Communications from Rivier University. 

Senior Associate Peter Hechenbleikner has 45 years of government experience, including over 30 years in 
Massachusetts. Prior to his retirement in 2013, he served as Reading’s first Town Manager and he has 
continued his commitment to local government service by serving in a number of interim assignments and 
providing consultative assistance to municipalities. He has extensive experience in operational reviews, 
government studies, budget development, and organizational development. He holds a Master of Science in 
City and Regional Planning from Pratt Institute in Brooklyn, New York, a Bachelor of Arts degree in Political 
Science and Public Administration from the University of Cincinnati, and a Certificate in International Studies 
from the University of Manchester, England. 



 

 

Senior Associate John Petrin has dedicated more than 30 years to municipal service, including seven years as 
the Town Administrator of Burlington, seven years as the Town Manager of Ashland, and 13 years as the Town 
Administrator of Harvard. He has extensive experience in developing operating and capital budgets, hiring and 
managing department heads and other personnel, and managing the day-to-day operations of a municipality. 
Additionally, Mr. Petrin served as Assistant Superintendent of Schools in Marlborough, as Tax Assessor in 
Bellingham, and as an elected Park Commissioner in Bellingham. He has served on numerous professional 
boards, including the Massachusetts Police Accreditation Commission and Joint Labor Management 
Committee, and is the former President of the Massachusetts Municipal Association and of the Massachusetts 
Municipal Managers Association. Mr. Petrin earned a Bachelor of Arts in Political Science from Stonehill 
College and Master of Public Administration from Northeastern University. 
 

Senior Associate Ray Santilli has nearly 40 years of experience working in the municipal sector, including 17 
years as the Assistant Town Manager in North Andover, Mass. Mr. Santilli also served as a purchasing director, 
director of community services, and human resources director in North Andover, and as 
Planning/Budget/Personnel Director for the Cambridge Police Department. He earned his Master of Business 
Administration from Boston College and a Bachelor of Science degree in Criminal Justice from Northeastern 
University. 
 

Senior Associate Carl Valente has 40 years of State and local government experience, including 35 years in 
Massachusetts. He was the first Town Administrator for the Town of Needham, the first Town Manager for 
the Town of Weston, and served for 13 years as Lexington’s Town Manager until his retirement. He also served 
as Section Chief for Technical Assistance for the Massachusetts Department of Revenue-Division of Local 
Services and as Director for Financial Management for the International City/County Management 
Association. He specialized in municipal finance issues. He earned a Master of Public Administration from the 
University of Hartford and a Bachelor of Arts in Political Science from the University of Connecticut. He 
currently is a member of the Solid Waste Commission for the City of Newton. 

 
Community Paradigm Associates has affiliations with numerous highly experienced municipal management 
professionals and industry professionals who assist with various projects. It has a network that includes 
professionals in such areas as finance, public works, telecommunications, land use and development, public 
safety, emergency management, municipal law and process, personnel management, and sustainability. Each 
is an experienced and proven leader in his or her field. 

Services provided by Community Paradigm Associates include: executive recruiting, economic and community 
development, strategic analysis and counsel, public finance, public policy, community engagement, strategic 
management and planning, social innovation, building high performing organizations, marketing and 
communications, professional development, process improvement, community sustainability, and tactical 
research and solutions. 

  



 

 

CLIENT LIST 
Executive Recruitment 

 

Town Manager/Town Administrator Positions 
Adams Fairhaven Marion Plympton Truro 

Amherst Grafton Mattapoisett Provincetown Uxbridge 

Avon Great Barrington Millbury Rockland Wayland 

Becket Hamilton Monson Rutland Wellesley 

Bourne Holliston Natick Salem, NH Wellfleet 

Boxborough Hopedale Norfolk Shrewsbury Wenham 

Brewster Hudson Norfolk County Southbridge Westminster 

Buckland Ipswich North Attleborough South Hadley Weston 

Coventry, RI Kingston Northfield Stoughton Westport 

Dedham Lakeville Norwood Sturbridge Westwood 

Dighton 

East Bridgewater 

East Longmeadow 

Leicester 

Longmeadow 

Lynnfield 

Oxford 

Palmer 

Pembroke 

Sudbury 

Swansea 

Topsfield 

Whitman 

Winchendon 

       

     Various Municipal Positions 
Andover - Director of Elder Services Northborough - Senior Center Director 

Ashland - Town Planner Norwood - Library Director 

Bourne - Director of Finance 

Great Barrington - Police Chief 

Pittsfield - Director of Public Services 

Rockland - Town Accountant 

Hamilton - Director of Finance/Town Accountant Scituate - Sewer Superintendent 

Marlborough - City Comptroller Swampscott - Town Accountant 

Mattapoisett - Library Director Swansea - Police Chief 

Methuen - Chief Administrative and Finance Officer 

Natick - Library Director 

Walpole - Community Planning Director 

Worcester - Assistant Commissioner of Operations DPW 

Norfolk - Town Planner 

Northborough - Assessor 

Northborough - Assistant Town Administrator 

Northborough - Health Agent 

Northborough - Library Director 

Worcester - Chief Diversity Officer 

Worcester - Chief Financial Officer 

Worcester - Commissioner of Inspectional Services 

Worcester - DPW Commissioner 

Wrentham – Finance Director/Treasurer-Collector 

     
      Ongoing Recruitments        

       Concord - Library Director                                                                          Spencer - Town Administrator 
       East Bridgewater - Town Administrator                                                   Sterling - Superintendent of Public Works 
       New Bedford - Chief Financial Officer                                                      Wayland - Chief of Police 
       New Bedford - City Auditor                                                        
        
        
        



 

 

    Non-Profit/Quasi-Governmental 
    Massachusetts Police Accreditation Commission - Program Manager  
     Massachusetts Police Accreditation Commission - Director of Field Operations  
     Massport Community Advisory Committee - Executive Director  
     Merrimack Valley Planning Commission - Executive Director 
     Merrimack Valley Regional Transit Authority - Administrator 
     Metro South/West WIOA / Partnerships for a Skilled Workforce - Executive Director 
      

Public Management Projects 
 

o Franklin Regional Council of Governments - Organizational Assessment 
o Massachusetts Bay Transportation Authority Advisory Board - Organizational Review 
o Massachusetts Bay Transportation Authority Advisory Board - Business Improvement Implementation &  

                                                                                             Strategic Plan Implementation 
o Massachusetts Municipal Management Association - Strategic Planning 
o Massport Community Advisory Committee - Executive Director 360 Assessment, Strategic Goals and  

                Objectives 
o Metro South/West Workforce Development - Organizational Structure Review 
o Town of Adams and Cheshire - Facilitation with Adams/Cheshire Regional School District 
o Town of Andover - Department Head Classification and Compensation Review 
o Town of Andover - Government Study 
o Town of Ashburnham - Business Guide 
o Town of Ashburnham - Risk Assessment Project 
o Town of Auburn - Council on Aging/Elder Services Operational Evaluation 
o Town of Auburn - Position Description Review 
o Town of Bridgewater - Strategic Plan 
o Town of Dover - Public Works Study 
o Town of Framingham - Downtown Re-Development/Urban Center Housing 
o Town of Great Barrington - Salary Survey 
o Town of Longmeadow - Selectmen/Town Manager Roles and Responsibilities and Setting of Joint 

Goals & Objectives 
o Town of Longmeadow - Strategic Planning 
o Town of Millis - Budget Improvement Project 
o Town of Millis - DPW Organizational Study 
o Town of Millis - Enterprise Fund Review 
o Town of Millis - Operational Review of Town Clerk Office 
o Town of Millville - Salary Survey 
o Town of Needham - DPW Structural Evaluation 
o Town of Needham - DPW Mentoring Program 
o Town of Norwood - Conservation Commission Operational Evaluation 
o Town of Norwood - DPW Mentoring 
o Town of Norwood - Fire Department Strategic Plan 
o Town of Norwood - Library Strategic Plan 
o Town of Pembroke - Capital Plan 
o Town of Sharon - Operational Review of Health Department 
o Town of Shrewsbury - Organizational Assessment 
o Town of Southampton - Government Study and Charter Development 
o Town of Sterling - DPW Staffing Review 
o Town of Swansea - Capital Projects Technical Assistance 
o Town of Westminster - Government Study/Town Charter Project 
o Town of Winchendon - Personnel System 



 

 

 
 

MUNICIPAL EXECUTIVE RECRUITMENT REFERENCES 
 

 
Client/Search 

 
Reference 

 
Address 

 
Phone # 

 
Email Address 

Bourne, MA 
Town 
Administrator 

 Judith Froman 
 Board of Selectmen 

  

24 Perry Avenue 
Buzzards Bay, MA 
02532 

774-454-3951 jfroman@townofbourne.com 

  Dighton, MA 
  Town Administrator 

 

 Dr. Brett Zografos 
 Board of Selectmen 
 Chair 

 

979 Somerset Ave. 
Dighton, MA 02715 

508-386-7328 bzografos@dighton-ma.gov 

  East Bridgewater, MA 
Town 
Administrator 

 David Sheedy 
 Board of Selectmen 
 Chair 

175 Central St. 
East Bridgewater, MA 
02333 

508-269-5231 dsheedy@eastbridgewaterma.gov 

Grafton, MA 
   Town Administrator 

Mark Haddad 
Screening Comm. 
Chair  

30 Providence Road 
Grafton, MA 01519 

617-699-0012 Mwh1346@gmail.com 

Holliston, MA 
   Town Administrator 

John Cronin 
  Select Board 

703 Washington St. 
Holliston, MA 01746 

508-429-0608 croninj@holliston.k12.ma.us 

Hudson, MA 
Executive Secretary 

John Parent 
Select Board  

78 Main St. 
Hudson, MA 01749 

978-804-9596 John23054@aol.com 

Kingston, MA 
Town Administrator 

Jessica 
Kramer 
Board of 
Selectmen 

26 Evergreen St. 
Kingston, MA 02364 

781-585-0501 jkramer@kingstonmass.org 

Marion, MA 
Town 
Administrator 

  Norman Hills 
  BOS Chair 

2 Spring St. 
Marion, MA 
02738 

508-317-5988 nhills@verizon.net 

  Mattapoisett, MA 
  Town Administrator 

 

  Jordan Collyer 
  Board of Selectmen 
 

16 Main St. 
Mattapoisett, MA 
02739 

508-758-4100 jcollyer@mattapoisett.net 

Plympton, MA  
Town Administrator 

  Christine Joy  
  BOS Chair 

5 Palmer Road, 
Plympton, 
MA 02367 

781-585-2700 cjoy@town.plympton.ma.us 

South Hadley, MA 
Town Administrator 

  Chris Geraghty 
  Selectboard & 
  Screening Comm.  
  Chair 
 

116 Main St. 
South Hadley, MA 
01075 

413-297-2058 cgeraghty@southhadleyma.gov 

Swansea, MA 
Town 
Administrator 

Christopher 
Carreiro 

   Board of 
   Selectmen 

81 Main St.  
Swansea, MA 
02777 

508-678-2981 ccarreiro@town.swansea.ma.us 

  Winchendon,    
  MA 
  Town Manager 

  Audrey LaBrie 
  BOS Chair 

109 Front St., 
Winchendon, MA 
01475 

978-297-0085 alabrie@townofwinchendon.co
m 

 
Additional references are available upon request. 

mailto:cjoy@town.plympton.ma.us
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TOWN OF FAIRHAVEN 
BUILDING DEPARTMENT 

 
SIGN REGULATIONS PRESS RELEASE 

 
  
 The Town of Fairhaven would like to advise Residents and Businesses of the following sign regulations 
 
Purpose:  The sign regulations are designed to provide standards for the installation of signs as to 
reduce traffic safety hazards, protect property values, promote economic development and encourage 
the creation of an aesthetic appearance all the street frontages in the Town of Fairhaven. 
 
 

• Political campaign signs shall be removed within 10 days following an election. 

• Garage/Yard Sales signs are prohibited from any natural features and utility poles and must be 
removed immediately after the event.   

•  All on-site temporary signs shall include, but not be limited to, banners, commercial flags, 
balloons, stringers, movable sandwich boards and similar devices have a maximum size and 
number with maximum height and minimum setbacks for a time period of a maximum of 15 
days per Permit, only one permit shall be issued per business per year. 

• Real estate signs.  There shall be one sign per street frontage up to a maximum of two signs per 
lot.  Such sign shall be located on the lot for sale or lease.  Such sign shall not exceed six square 
feet  

• Home Occupancy business signs are only allowed to be 1’x1’  

• Window signs within a retail display can’t exceed 25% of the window 

• Freestanding signs shall be 14’ from the street and 5’ from a side or rear property line 
 
 
Signs prohibited in ALL Districts: 

• NO Signs which interfere with official signs and traffic control devices  

• NO Signs that prevent a drivers site line while driving, of approaching or merging traffic 

• NO Signs that interfere with any street or highway intersections. 

• NO Signs on natural features and utility poles. 

• NO Flashing Signs 

• NO Shimmering Signs 

• NO Emitting Sound Signs 

• NO Portable billboards except for grand openings not to exceed seven days 

• NO Off site identification signs and or advertising signs 

• NO Rotating Beams, moving letters, letter signs in which the letters change more often 
than once per hour. 

 
 

The full list of Sign Regulations can be found in the Towns Zoning by Laws 198-26 
Thank you for helping keep Fairhaven beautiful! 
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