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Fairhaven Select Board 

Meeting Minutes 

July 28, 2021 
 

  

 

Present: Vice-Chairman Robert Espindola Selectman Keith Silvia, Selectwoman Stacia Powers, Interim 

Town Administrator Wendy Graves and Administrative Assistant Vicki Oliveira 

Also Present: Police Chief Michael Myers, Acting Town Clerk Linda Fredette and Rogers Reuse 

Committee Chairwoman Sue Loo 

The meeting was videotaped on Cable Access and Zoom meeting application.  

Acting Town Administrator Wendy Graves opened the meeting at 6:31 pm in the Town Hall Banquet 

Room until the board reorganizes. 

Swearing in of new Police Officer  

Police Chief Myers introduced Zachary Viera, the newest police officer of the Fairhaven Police 

Department. Mr. Vieira is a lifelong Fairhaven resident and a graduate of Bridgewater State 

University with a degree in Criminal Justice. Officer Viera is a former dispatcher and part time 

police officer who recently graduated from the Police Academy where he earned a special award 

as the record holder for the fastest time running a mile and half. Acting Town Clerk swore 

Officer Viera into oath in front of family, friends and colleagues. 

Minutes 

Mr. Espindola made a motion to approve the Open Session minutes of July 12, 2021. Mr. Silvia 

seconded. Ms. Powers abstained. Vote carried. (2-0-1) 

Town Administrator’s Report 

Ms. Graves reported: 

The town’s tax title auction has been rescheduled for Tuesday, September 28, 2021. The listing 

will change due to the Conservation Commission’s interest in some of the properties on the list 

and adding some additional properties. 

Several Town representatives attended the Bristol County Commissioner’s meeting at Bristol 

Agricultural High School on July 15, 2021 to discuss the $3.1 million of The American Rescue 

Plan Act of 2021 (ARPA) money that was sent to the county for municipal allocation.  

Ms. Graves and Town Accountant Anne Carriero met with a grant writer and will be meeting 

with a consultant to continue to investigate the options aimed at state and federal grant money for 

the town’s various project. 

 

Committee Liaison Reports  

Mr. Espindola met with the Broadband Study Committee will meet next week to discuss 

engineering and talk about grants to build the broadband project. 
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Mr. Espindola attended the Bristol County Commissioners meeting where he learned there is 

money for infrastructure through the State. Mr. Espindola will reach out to Representative 

Straus. 

Mr. Espindola said the South Coast Bikeway Alliance is planning a bike ride through Fairhaven. 

Mr. Espindola said the Economic Development Committee met last week to discuss a possible 

grant opportunity. There is also an opening for one committee member. 

Mr. Espindola worked with Veterans Agent Brad Fish on the Purple Heart Community 

dedication that will take place on Sunday, August 8,2021 at Veterans Park. 

Mr. Silvia met with the library trustees where they have a new employee handbook and will also 

be looking into putting an air conditioning system at the library.  

Mr. Silvia told the Board Paul Foley is still looking into options for the Dog Park. 

Reorganization of the Board 

Ms. Graves asked for nominations for the position of Chairperson of the Select Board.  

Mr. Silvia made a motion to appoint Mr. Espindola Chairperson of the Select Board. Ms. Powers 

seconded. Vote was unanimous. (3-0) 

Ms. Graves handed the gavel to Chairman Espindola. 

Mr. Silvia made a motion to appoint Ms. Powers as the Vice-Chairperson of the Select Board. 

Mr. Espindola seconded. Vote was unanimous. (3-0) 

Ms. Powers made a motion to appoint Mr. Silvia the Clerk of the Select Board. Mr. Espindola 

seconded. Vote was unanimous. (3-0) 

Selectmen Liaison appointments 

The Board discussed the reorganization of the Select Board liaison appointments.  

Ms. Powers made a motion to appoint the Board members as liaisons as follows: 

• Ms. Powers as liaison for the Cable Advisory Committee, the Dog Park Committee, 

Lagoa Friendship Committee, and the Sister City Committee. 

• Mr. Espindola to the Bristol County Advisory Board. 

• Mr. Silvia to the Marine Resources Committee  

Mr. Silvia seconded. Vote was unanimous. (3-0) 

Team Fuff Jimmy Fund walk 

Mr. Espindola read the letter from Carol Landeville requesting use of the bike path for a 5K 

fundraiser in memory of her husband Christopher.  

Ms. Powers made a motion to approve the event permit for Team Fuff on October 3, 2021 

subject to approval by the Fairhaven Police Department. Mr. Silvia seconded. Vote was 

unanimous. (3-0) 
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South Coast Bikeway Alliance Pedal for the Path 

At 7:27 pm Mr. Espindola recused himself, as he is a member of the South Coast Bikeway 

Alliance. Vice- Chairwoman Powers ran the meeting. Ms. Powers reviewed the route of the 

Pedal for the Path bike ride.  

Mr. Silvia made a motion to approve the event permit for the South Coast Bikeway Alliance 

Pedal for the Path on Sunday, September 12, 2021. Ms. Powers seconded. Vote was unanimous. 

(2-0-1). 

Mr. Espindola returned and regained the meeting.  

2021 Turkey Trot 5K Fun Run 

Mr. Espindola read a letter from Eric Tavares, president of the Greater New Bedford Track Club 

requesting to hold the annual Turkey Trot 5K on Thanksgiving Day.  

Ms. Powers made a motion to approve the Turkey Trot 5K on Thanksgiving Day, November 25, 

2021. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Loan extension request: The Adventurer 

Mr. Espindola read a letter from Jobi Zink, Registrar at The Rosenbach asking for an extension 

on the loan of the ship model “The Adventurer” until early December 2021.  

Ms. Powers made a motion to approve the extension of the loan of ship model “The Adventurer.” 

Mr. Silvia seconded. Vote was unanimous. (3-0) 

Request to join Zoning Board of Appeals- associate position 

Mr. Espindola read a letter from Zoning Board Chairman Peter Deterra announcing a vacancy 

for an associate position on the Zoning Board of Appeals. Mr. Espindola would like to see the 

position advertised before appointing anyone to the position to see if there is more interested 

parties.  

Ms. Powers made a motion to advertise the Zoning Board of Appeals associate position. Mr. 

Silvia seconded. Vote was unanimous. (3-0) 

Public Hearing Application for Class I Dealer/Repair License Change of location: Alden 

Imports, Inc. d/b/a Alden Mazda, 250 Bridge Street 

Chairman Espindola opened the public hearing at 7:00 pm and read the public hearing notice that 

was published in the local paper. Mr. Edward Craig Lutz, President of Alden Mazda, met with 

the Board and explained this application is for a change of location. Alden Mazda moved out of 

the leased building on Alden Road to their new owned and operated location on Bridge Street. 

The new license grants them permission to operate out of the new address. Building 

Commissioner Chris Carmichael spoke in favor of the transfer and there were no questions, 

comments, or concerns from the public. At 7:04 pm Mr. Espindola closed the public hearing.  

Ms. Powers made a motion to approve the change of location only for a Class I dealer/repair 

license for Alden Imports, Inc. b/b/a Alden Mazda, 250 Bridge Street. Mr. Silvia seconded. Vote 

was unanimous. (3-0)  
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Mass Development RLTA Grant Opportunity  

Planning and Economic Development Director Paul Foley met via zoom with the Board to 

request the Board’s support for a possible grant opportunity for the former Rogers School. 

(Attachment A) Mr. Foley discussed the opportunity with the Chair and Vice-Chair of the 

Rogers Reuse Committee who are in full support of this grant. This grant would be used for a 

feasibility study to help develop a new Request for Proposal (RFP) for the former school. Mr. 

Foley said with this grant, if the town were to sell the Rogers School, then the money would have 

to be paid back. Mr. Foley is requesting a letter of support from the Board and the Town 

Administrator. 

Ms. Powers made a motion to support the application for the MassDevelopment Real Estate 

Technical Assistance (RETA) program grant application. Mr. Silvia seconded. Vote was 

unanimous. (3-0) 

Meet and Greet: Precinct 4 

Precinct 4 Chairman Paul Foster told the Board the concerns he is hearing is in regards to the 

Town Administrator search. Residents are also concerned that the town departments are funded 

properly. Mr. Foster is in favor the individual precinct meet and greets but would like to see 

more residents be aware of this.  Resident Ann Richard, via zoom chat, asked if Precinct 4 will 

be remapped. (Attachment B)  

Precinct 4 resident, Marcus Ferro, expressed his concerns regarding the Tree Warden’s avocation 

of willingness to do the tree warden job and not respond to emergencies. Mr. Ferro feels if the 

Tree Warden cannot fulfill his duties he was elected to, then he should resign.   

Rogers Reuse Committee Mission Statement  

Mr. Espindola read the updated draft mission statement (Attachment C) for the Rogers Reuse 

Committee (RRC). 

Mr. Espindola would like to see all correspondence for that committee go through Mr. Foley. 

Ms. Loo explained that every correspondence has always been done that way. The Board made a 

few amendments to the mission statement to add:  

“The Planning and Economic Development Director will be the non-voting staff member of the 

committee. All communications will go through the staff contact.’ 

Ms. Powers made a motion to approve the Rogers Reuse Committee mission statement as 

amended. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Town Administrator Screening Process 

Mr. Silvia asked if the Board will table this item because there may be a potential conflict of 

interest. Mr. Silvia has reached out to Town Counsel this week and is awaiting the answer. The 

Board agreed they will table this until the next meeting or call a special meeting next week for 

this purpose if the information from Town Counsel comes back in time.  

Tree Warden issues  

Tree Warden, Don Collasius met with the Board to discuss some recent issues that have come up 

regarding the Tree Department. (Attachment D). Mr. Collasius said he hates having trees cut 
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down, his goal is to plant them, but Eversource will be cutting down, for free, 55 trees that are 

deemed hazardous.  

Mr. Collasius stated that he researched the tree warden position before running for election and 

thought he knew a lot about the job, but after the most recent summer storm in July he realized 

more of the department and what happens in an emergency situation. Mr. Collasuius feels his 

department should not be expected to cover emergencies and has concerns that if a member of 

his department were to be injured or worse killed, their pay would not cover the workers 

compensation and the town could potentially get sued. Board members discussed the 

responsibility of the Tree Warden and of the past tree wardens. Mr. Collasius feels that per MGL 

he is in charge of shade trees, if a shade tree falls, it is no longer a shade tree because it does not 

produce shade. Mr. Collasius is concerned over the town’s liability coverage for his crew. Town 

Accountant Anne Carreiro said there are other part time employees in similar situations 

including, Council on Aging van drivers, Harbormaster shellfish deputies and call fire fighters 

among a few. Ms. Carreiro stated they all receive the same type of liability coverage. The 

Town’s insurance company has determined the Town is receiving adequate coverage for its 

employees.  

Public Works Superintendent Vinnie Furtado told the Board, via Zoom, that he recognized there 

is a problem with the Tree Warden position, that is the reason why he placed an article on the 

Town Meeting warrant to change the position over to the Public Works but Mr. Collasius spoke 

against it and the article failed. Fire Chief Correia told the Board; in the Emergency Response 

Plan, there are provisions for tree emergencies. Police Chief Myers has concerns for what will 

happen in an emergency if Mr. Collasuius is not responding. Chief Myers said his main concern 

is emergencies and the Tree Wardens have always chipped up the trees and taken them away.  

Mr. Furtado stated his department can push trees out of the road but it is the responsibility of the 

Tree warden to needs to clean it up and take away the pieces.  

Selectwoman Powers asked Mr. Collasoius if he had the proper equipment and he answered 

“no.” Ms. Powers would like to see a resolution to this issue.  

Mr. Espindola suggested holding some meetings to come to a workable solution. Ms. Graves will 

coordinate a meeting with the Tree Warden, Town Attorney Crotty, Chief Myers, Chief Correia, 

Ms. Powers and Mr. Furtado to try to resolve some of the issues.  

Building Commissioner Reminder Regarding Signs 

Mr. Espindola read a press release (Attachment E) from the Building Commissioner regarding the town’s 

sign bylaw.  

Building Commissioner Chris Carmichael met via zoom to remind residents and business that there is a 

town by-law regarding temporary signs; yard/garage sale, political, advertisement, etc. (Attachment). Mr. 

Carmichael told the Board the number of temporary signs around town has been extensive and he has 

been going out twice a month removing the illegal signs. Mr. Carmichael stated that he will be issuing 

fines to repeat offenders if necessary.  

 

Notes and Announcements 

 

Mr. Espindola reminded residents about the Purple Heart Community ceremony to be held on August 8, 

2021 at Veterans Park. 
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At 8:50 pm Ms. Powers made a motion to adjourn. Mr. Silvia seconded. Vote was unanimous. (3-0) 

 

Respectfully submitted, 

 

Vicki L. Oliveira 

 

A. Administrative Assistant 

B. Grant Opportunity memo- Rogers School 

C. Zoom Chat 

D. Rogers Reuse Committee Mission statement draft 

E. Tree Warden issues 

F. Sign by law press release 
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Fairhaven Select Board 

Meeting Minutes 

August 4, 2021 
 

 

  

 

Present: Chairman Robert Espindola Vice-Chairwoman Stacia Powers Clerk Keith Silvia, 

Interim Town Administrator Wendy Graves and Administrative Assistant Vicki Oliveira 

The meeting was videotaped on Cable Access and Zoom meeting application.  

Acting Town Administrator Wendy Graves opened the meeting at 7:00 pm in the Town Hall 

Banquet Room. 

 

Diversity, Equity, Inclusion Committee  

Mr. Leon Correy met with the Board to discuss forming a new committee called the Belonging 

Committee. (Attachment A). Mr. Correy explained that this committee would represent diversity 

and equity, designed to bring people together. Mr. Correy said this committee will be 

representation for all groups and he would like to serve as a liaison and offer training and 

understanding for people and do community outreach. Mr. Correy said there are many other 

communities in Massachusetts that do not have a Diversity, Equity and Inclusion Committee 

(DEI). Resident Diedre Healy said, via Zoom, that she is in favor of this and would like to be a 

part of this committee.  

 The Board all agreed that this would be something they would like to see in Fairhaven. Ms. 

Graves reminded the Board that the budget for this year has been set, therefore there will be no 

funds for this committee. Mr. Espindola stated this committee is more advisory and most 

advisory boards do not have money in the budget. Mr. Espindola wanted to remind Mr. Correy 

when forming this committee that a number town employees are under union contracts and this 

committee would have to be mindful of those contracts.  

Mr. Espindola would like to see more information before forming this committee so Mr. Correy 

will create a press release, mission statement and the membership information for the next Select 

Board meeting.  

Resident Diane Hahn spoke to the Board in support of forming this committee.  

Ms. Powers made a motion to show support for the DEI initiative. Mr. Silvia seconded. Vote was 

unanimous. (3-0) 

Liaison Appointment- Contract Compliance Officer  

The Board tabled this issue until a future meeting. 
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DOR Financial Management Review 

Mr. Espindola read a memo from June 29, 2020 requesting the Board take advantage of the free 

service offered by the Commonwealth of Massachusetts, Division of Local Services, Technical 

Assistance Bureau (Attachment B).  Both Mr. Silvia and Ms. Powers are in agreement to this 

idea. Mr. Silvia said back in June he had concerns because the Town Hall didn’t have the staff to 

conduct this review but now that the positions have been filled for a few months he is in favor of 

this.  

Ms. Powers made a motion to send a letter on behalf of the Select Board requesting the financial 

review update. Mr. Silvia seconded. Vote was unanimous. (3-0) 

At 7:39 pm Mr. Silvia and Ms. Graves recused themselves from the meeting. Mr. Silvia’s wife is 

the Council on Aging Director and Ms. Graves may be a candidate for the position.  

Town Administrator Screening Process 

Mr. Espindola said he has spoken to Town Moderator Mark Sylvia who has agreed to help in the 

search process for the next Town Administrator.  

Mr. Espindola read a memo from April 12,2021, outlining how he would like to see the search 

process proceed (Attachment C).  Ms. Powers would like to see the Chair of Planning, Finance 

and School Committee appoint a representative to the Search Committee.  

Mr. Espindola and Ms. Powers discussed the choices for a search consultant and agreed they 

would like to use the Collins Center.  

The Board would like to have letters of interest for a citizen member- at large by August 12, 

2021 at noon. 

The Board will hold a meeting on August 16, 2021 at 6:30 for the purpose of appointing a 

screening committee.  

Ms. Powers made a motion to approve the Town Administrator Screening process as outlined in 

the April 12, 2021 memo from Selectman Espindola with the exception of item 2a. which would 

now read that one member of the the School Committee, Finance Committee and the Planning 

Board will be appointed by the chair or said committee. Each Chair will be responsible to poll 

their committee members who will then be advanced to the Select Board to be appointed as a 

member of the screening committee. Mr. Espindola seconded. Vote passed. (2-0-1) 

Resident Doug Brady questioned why a member of the Public Safety or the Public Works 

Departments are not part of the screening committee. Mr. Espindola reminded him that those 

departments report to the Town Administrator therefore it could create a conflict having them on 

the hiring committee. 

Ms. Powers made a motion to hire the Collins Center at $8,500 from the proposal of July 28, 

2021 to recruit at Fairhaven Town Administrator. Mr. Espindola seconded. Vote passed. (2-0-1) 

Mr. Espindola will notify the Collins Center and reach out to the Chairs of the committees 

involved in the search process.  

At 8:06 pm Selectman Silvia and Ms. Graves returned to the meeting.  
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Notes and Announcements 

Mr. Silvia requested for the zoom chat comments at each meeting to be posted for the public to 

see.  

Mr. Espindola said he would like to streamline the process of the precinct meet and greet at each 

meeting to help reach more residents. 

Mr. Espindola said he would like to discuss the High School turf restroom project in relation to 

the Historical Commission at the next meeting.  

 

 

At 8:13 pm Ms. Powers made a motion to adjourn. Mr. Silvia seconded. Vote was unanimous. 

(3-0) 

 

Respectfully submitted, 

 

Vicki L. Oliveira 

Administrative Assistant 

 

A. Belonging Committee memo 

B. DOR memo 

C. Town Administrator search memo 
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Fairhaven Select Board 

Meeting Minutes 
August 9, 2021 

 

 

  

 

Present: Chairman Robert Espindola Vice-Chairwoman Stacia Powers Clerk Keith Silvia, 

Interim Town Administrator Wendy Graves, Cable Access Director Derek Frates and 

Administrative Assistant Vicki Oliveira 

The meeting was videotaped on Cable Access and Zoom meeting application.  

Chairman Robert Espindola opened the meeting at 6:30 pm in the Town Hall Banquet Room. 

Town Administrator’s Report 

Ms. Graves told the Board she recently hired 2 recording secretaries and held a training session 

with them and Planning Director Paul Foley, Conservation Agent Whitney McClees and Cable 

Access Director Derek Frates.  

Ms. Graves told the Board the Purple Heart ceremony was well attended. 

Ms. Graves said a meeting was held with the Tree Warden and other Department Heads to help 

resolve some issues. The Tree Warden has agreed to respond the emergencies. 

Ms. Graves said work continues with the American Rescue Plan Act of 2021(ARPA) working 

group.  

Committee Liaison Reports 

Mr. Silvia and Ms. Powers did not have any meetings since the last Board meeting. 

Mr. Espoindola attended a Broadband Study Committee meeting where they voted to have Ms. 

Graves sign a contract to expand the consulting services for the network feasibility study. 

The APRA working group has determined the feasibility study does not meet the criteria for the 

ARPA grant. 

Mr. Espindola attended a Southeastern Massachusetts Metropolitan Planning 

Organization (SMMPO) training and he is hoping to apply for transportation project at Alden 

Road and Route Six. Planning Director Paul Foley will start the process with MassDOT to attain 

funding.  
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Gift Account for Police K-9 

Mr. Espindola read a memo from Police Chief Myers requesting a gift account to be set up for 

the new K9 Unit (Attachment A). This gift account will help offset any costs associated with the 

care of the Fairhaven Police K9, including veterinarian bills, food, equipment, specialized 

training or any other unforeseen costs. 

Ms. Powers made a motion to approve and establish the K9 gift account. Mr. Silvia seconded. 

Vote was unanimous. (3-0) 

Town Constable: Joseph Latimer 

Mr. Espindola read a letter from Joseph Latimer requesting to be appointed as a constable in 

Fairhaven.  

Ms. Powers made a motion to approve Joseph Latimer as a constable subject to filing a bond 

with the Town Clerk. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Cable Advisory Committee: Thomas McAfee 

Mr.Espindola read a request from Thomas McAfee to join the Cable Advisory Committee. 

Ms. Powers made a motion to appoint Thomas McAfee to the Cable Advisory Committee. Mr. 

Silvia seconded. Vote was unanimous. (3-0) 

Nicole Podkowa 5K Road Race 

Mr. Espindola read a request from William Burns regarding holding the Nicole Podkowa 5K on 

October 2, 2021. Ms. Powers has concerns regarding the busy road the 5k will be travelling. The 

event organizers will reach out to the Fairhaven Police Department to coordinate. The Board will 

discuss the request at their next meeting.  

Meet and Greet Precinct 5 

Precinct Five-member David Braga told the Board, even though Rogers School is not in his 

precinct, he feels this is a very important issue and would like to see this move along. He would 

like to see the main building stay and find a use for it.  

FY21 Community Development Block Grant (CDBG) Application  

Planning and Economic Development Director Paul Foley introduced grant consultant Linda 

Overing and engineer Mike Carter to the Board to discuss the Phase 3 portion of the Hedge 

Street CDBG project. Chairman Espindola opened the public hearing at 7:02 pm by reading the 

public hearing notice. Ms. Overing told the Board there have been two successful, well attended 

meetings in 2020 with the Hedge Street neighborhood residents to get input on the engineering 

designs, which were funded with a FY19 CDBG. Mr. Carter gave a brief history of the project: 

Phase 1 (from the River to Cherry Street) and Phase 2 (from Cherry to Main Street) have already 

been improved. The upgrades proposed for the next phases are similar to those already made: 

new water, sewer, drainage, sidewalks, curbs and road surface. 
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Hedge Street, from Main Street to Adams Street, is over 1200 LF long and the cost of repairing 

that section is more than is available in the grant program, the repairs will be made in two 

phases. Phase 3, which is this year’s CDBG application, will run from Main Street to 

approximately #70. Phase 4 would repair rest of the street, to Adams Street. 

Mr. Carter told the Board the street will be narrowed by 1ft on the north side in order to made the 

sidewalks ADA compliant while saving the mature trees, including the large tree at #68. This 

will also have a traffic calming effect. During the neighborhood meeting, residents had noted 

concerns with speeding traffic. Two diseased trees will be removed and replaced. Residents had 

also commented that cars parked on the north side of Hedge Street at the Main Street intersection 

block sight lines and make it difficult to make a righthand turn. A “no parking” area will be 

added to eliminate this bottleneck.  

Chairman Espindola asked for public comments. Ann Richard, who lives in the Phase 2 project 

area, asked if grant funds could be banked so the project did not need to be phased and for 

clarification of how the sewer improvements from Phase 2 would be linked to Phase 3. Ms. 

Overing indicated the CDBG program requires proposed projects to be completed in one grant 

cycle. Mr. Carter said the Phase 3 sewer main would be connected to the new Phase 2 sewer pipe 

in the Main Street intersection, not Adams Road. His engineering firm had built the phasing into 

the design to provide for transitions until Phase 4 can be reconstructed.  James Brickhill and 

Dawne Babbitt both expressed concerns over the speeding traffic on the street. Mr. Foley will 

address the issue with the Police Chief and the Public Works Superintendent.   

At 7:20 pm Chairman Espindola closed the public hearing portion of the meeting.  

Ms. Powers made a motion to approve the FY21 CDBG application as presented for 

improvements to Hedge Street, Phase 3. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Ms. Powers made a motion to authorize the Select Board chair to sign the Fy21 CDBG 

application documents. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Ms. Powers made a motion to designate Chairman Espindola as Fairhaven’s Environmental 

Certifying Officer. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Ocean State Job Lot: Change of Manager 

Ocean State Job Lot Store leader Nicholas Brunette met with the Board via Zoom to answer any 

questions the Board may have. Mr. Espindola said all the paperwork was in order for this 

transfer.  

Ms. Powers made a motion to approve OSJL d/b/a Ocean State Job Lot, Change of manager to 

Nicholas Brunette. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Selectman Silvia recused himself at 7:25 pm 

Town Administrator Screening Process  

Consultant Mary Aicardi from the Collins Center met via Zoom with the Board to discuss the 

Town Administrator Screening process. Mr. Espindola told Ms. Aicardi he has already set the 
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committee for the search process but would like to add 2 more members from the original 

composition. 

Ms. Powers made a motion to reconsider the acceptance of the Town Administrator Screening 

process. Mr. Espindola seconded. Vote was unanimous. (2-0-1) 

Ms. Powers made a motion to amend the Town Administrator Screening committee to add one 

Board of Public Works representative and one more Citizen at-large member. Mr. Espindola 

seconded. Vote was unanimous. (2-0-1) 

Ms. Aicardi told the Board a little background about herself, reminding the Board that she was 

part of the process in the search when Town Administrator Mark Rees was hired. Ms. Aicardi 

will update the position profile for the next meeting.  

School Committee Chairman Brian Monroe, via zoom, asked if Mr. Espindola wanted a Board 

member or a staff member as the representative for the School Committee. Mr. Espindola 

replied, “Board member”.  

Resident Ann Richard asked the Select Board if the same representatives from the last committee 

should not be appointed. Mr. Espindola stated it was at the discretion of the individual Boards 

who they chose.  

At 7:40 pm Mr. Silvia returned. 

At 7:41 pm Mr. Espindola recused himself because he works in the energy field. 

Solect Energy: Fairhaven Recreation Center—Solar Canopy  

Ms. Powers read an email from Matt Shortsleeve, Vice President of Development for Solect 

Energy explaining the scope of the solar canopy project at the Recreation Center. (Attachment 

D). Sustainability Coordinator Whitney McClees told the Board she is looking to pursue the 

canopy solar array at the Recreation Center and is requesting the approval of the Select Board to 

proceed and start the project. Mr. Silvia asked if there will be any charging stations for the 

electric vehicles at the Council on Aging? Ms. McClees said not at this time but possibly in the 

future.  

Mr. Silvia made a motion to move the project forward for a Fall Town Meeting Article. Ms. 

Powers seconded. Vote was unanimous. (2-0-1)  

Mr. Espindola returned at 7:51 pm 

Restroom Facilities for the FHS Turf Field project (Historic Register and Building Permit) 

Mr. Espindola read a letter from Historical Commission Chairman Wayne Oliveira stating the 

Historical Commission’s concern regarding location of the restrooms on the football field. The 

letter stated the Historical Commission’s willingness to work with the School committee to 

achieve a suitable solution for this project.  Mr. Espindola read another letter from Mr. Oliveira 

to School Superintendent Baldwin that was sent in June 2021 stating the Historical commissions 

opposition to the location of the restrooms. Mr. Espindola read a response email from Assistant 

Superintendent Tara Kohler stating that the restrooms will be built to comply with the code and 

there is no reasonable options for site modification. (Attachment E) 
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Building Commissioner Chris Carmichael said the Historical Commission has the right to weigh 

in on the project as advisors to the Select Board. Currently there is still no building permit issued 

because the Historical Commission had questions regarding the bathrooms. Mr. Carmichael said 

this won’t hold up the project, the Historical Commission was asked to provide their opinion.  

Mr. Espindola said he attended an onsite meeting with the contractor, the project architect, Mr. 

Oliveira, Mr. Carmichael, School Business Manager Nicole Potter and Ms. Kohler to discuss the 

project and come to a resolution. There will be more meeting scheduled to resolve this issue.  

Mr. Oliveira, Mr. Foley and Mr. Carmichael will work together to try to develop a historic 

overlay district for the future.  

Ms. Powers made a motion to send a letter on behalf of the Select Board to the school 

department, addressed to  Ms. Kohler and the School Committee advising them that the Select 

Board has reviewed their submittal of information and the Historic Commission submittal of 

information and would like to approve the location from a historic perspective as proposed on 

the plans and the Board would ask for the School Board will include with the Historic 

Commission in any discussion about screening of the building and not hold up the building 

permit and The Historical Commission will need to approve the screening solution.  Mr. 

Espindola seconded. Vote passed. (2-1) 

Tree Warden: Deputy Tree Wardens 

Ms. Graves read a letter from the Tree Warden requesting the Board acknowledge two of his tree 

laborers as Deputy Tree Wardens so that if the Tree Warden were to be out of town, he could 

leave them in charge of the department (Attachment F). Town Attorney Tom Crotty said the 

State statute that creates the Tree Warden position says the Tree Warden can appoint deputies, 

but does have to notify the Select Board. Deputies can impose fines and take care of the Tree 

Department in the absence of the Tree Warden. Mr. Crotty reminded the Board, even though the 

laborers are appointed as deputies, they do not receive and increase in pay  

The Board requested Mr. Collasius draft a memo to the Board stating his intentions.  

Leon Correy: Belonging Committee 

Leon Correy met via zoom with the Board to provide an update on the Belonging Committee. 

Mr. Espindola said Mr. Correy and Diedre Healy have drafted a press release for the Belonging 

Committee to announce the organization of this new committee. Mr. Correy will update the press 

release and send it out to the community (Attachment G). Ms. Powers suggested appointing Mr. 

Correy as the acting Chair of the committee.  

Ms. Powers made a motion to approve the Town of Fairhaven Belonging Committee. Mr. Silvia 

seconded. Vote was unanimous. (3-0) 

Changing August Select Board Meeting Dates 

The Board discussed adding and/or changing the dates of the August meetings. Ms. Powers made 

a motion to hold Select Board meetings on August 16, 2021 at 6:30 pm and on August 23, 2021 

at 6:30 pm. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Committee Liaison Assignments 
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Ms. Power told the Board she was willing to take on another committee as a liaison because the 

committees she is assigned too are not as active as others.  

The Board reviewed the listing of liaisons to determine which ones to revise. 

Ms. Powers made a motion to reconsider the appointment of Selectman Espindola on the Bristol 

County Advisory Board. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Mr. Espindola made a motion to approve Selectwoman Powers as the liaison on the Bristol 

County Advisory Board. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Zoning Fee Changes 

Building Commissioner Chris Carmichael met with the Board to request an increase in the 

Zoning Board fees to bring them up to current market standards (Attachment H). Mr. Carmichael 

told the board he is in the process of applying for a grant to bring the other town departments 

onto the online permitting system. Mr. Silvia said he feels the increase in fees is on target as he 

has checked the costs surrounding communities.  

Ms. Powers made a motion to approve the fee schedule as outlined in the packet. Mr. Silvia 

seconded. Vote was unanimous. (3-0) 

Mask Mandate  

The Board will watch how things progress before taking any action.  

Correspondence  

Ms. Powers made a motion to accept the change of status of Rogers Reuse Committee voting 

member Gail Isaksen from full time member to associate member to make room for the 

representative positions. Mr. Silvia seconded. Vote was unanimous. (3-0) 

Ms. Powers made a motion to accept the resignation of Leon Corey on the Sustainability 

Committee and thank him for his time and service. Mr. Silvia seconded. Vote was unanimous. 

(3-0) 

Notes and Announcements  

Mr. Espindola thanked the Board for all attending the Purple Heart ceremony and thanked Brad 

Fish, George Brownell and Kathy and Sheri Lopes for their hard work. 

Ms. Espindola said he stopped by the Farmer’s Market on Alden Road and bought some 

delicious sweet corn.  

At 8:33 pm Ms. Powers made a motion to adjourn to executive session, to discuss the Rogers 

School Lis Pendens, not to reconvene to open session because having the discussion in open 

session would have detrimental effect on the Town’s litigating position. Mr. Silvia seconded. 

Vote was unanimous. (3-0) 

 

Respectfully submitted, 
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Vicki L. Oliveira 

Administrative Assistant 

 

A. Letter from Chief Myers for K9 gift account  

B. CDBG slide show and supporting documents 

C. Zoom Chat transcript 

D. Email and slide show presentation regarding Solar Canopy 

E. Letters from Historical commission and School Department 

F. Letter from Tree Warden requesting Deputy appointments 

G. Belonging Committee: Press Release  

H. Zoning fee changes memo 
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Selectman Espindola  

and  

Selectwoman Powers  

will each give their choice of 

appointment on the 

 Town Administrator Screening 

Committee 
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Updated  

Position Statement 

 was not ready in time 

for the Packets 
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Discuss the possibility of a  

2021 Fall Town Meeting 
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