
Fairhaven Select Board & Finance Committee 

Joint Meeting Minutes 

February 7, 2024 

Select Board Members Present: Chair Leon Correy, Vice-Chair Charles Murphy Sr., Clerk Stasia Powers, 
Select Board member Keith Silvia, Select Board member Robert Espindola, Town Administrator Angie Lopes 
Ellison and Assistant Town Administrator of Finance Anne Carreiro. 

Finance Committee Members Present: Chair Padraic Elliott, Vice-Chair Claire Millette, Robert Grindrod, Chris 
Fidalgo, Peter Gardner, Stephen Levesque and Patricia Pacella. 

Present via zoom: Finance Committee member James Souza 

Also present: Budget Consultant George Samia 

Not present: Finance Committee members Linda Gallant and David Patterson 

Mr. Correy called to order the Select Board meeting at 6:33 p.m. 
Mr. Elliott called to order the Finance Committee meeting at 6:33 p.m. 

MINUTES 

Select Board Motion: Mr. Espindola motioned to accept, the January 8, 2024 Open Session minutes of 
the Select Board. Ms. Powers seconded. The motion passed unanimously (5-0-0). 

Select Board Motion: Mr. Espindola motioned to accept, the January 8, 2024 Executive Session minutes 
of the Select Board. Ms. Powers seconded. The motion passed unanimously (5-0-0). 

Finance Committee Motion: Ms. Millette motioned to accept, the November 14, 2023 minutes of the 
Finance Committee. Mr. Levesque seconded. The motion passed unanimously (7-0-0). 

EMBARKATION FEE 
Ms. Ellison referred to the sample letter in the packet (Attachment A) regarding embarkation fees. The Oak Bluffs 
Finance and Adviso1y Committee is gathering support from coastal communities asking the state to raise the fee 
from fifty cents to two dollars. 

Discussion ensued regarding support from Marine Resources, whether New Bedford is in support and if the Select 
Board should consider that before signing the letter, what the fees are used for, information from www.mass.gov 
and to consider this being a good neighbor. 

Select Board Motion: Mr. Espindola motioned to approve the letter and send to the parties listed with a 
copy to New Bedford and authorize the Chairs to sign on their behalf. Ms. Powers seconded. The motion 
passed unanimously (5-0-0). 

Finance Committee Motion Ms. Millette motioned to recommend the Finance Committee Chair sign the 
letter as written and pass along to the representatives. Mr. Levesque seconded. The motion passed 
unanimously (7-0-0). 
The Finance Committee revisited the item when James Souza joined via zoom. 

Finance Committee Motion Ms. Millette motioned to recommend the Finance Committee Chair sign the 
letter as written and pass along to the representatives. Mr. Levesque seconded. Roll call vote, Mr. Elliott 
in favor, Mr. Grindrod in favor, Mr. Fidalgo in favor, Ms. Millette in favor, Mr. Gardner in favor, Mr. 
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Robert J. Espindola 

February 7, 2024 

Senator Susan Moran 
Representative Mark Cusack 
Chairs of the Joint Committee on Revenue 
26 Beacon Street 
Boston, MA 02133 

40 Center Street 
Fairhaven, MA 02719 

Tel: (508) 979-4023 
Fax: (508) 979-4079 

Dear Senator Moran and Representative Cusack: 

Senator Cyr's office has initiated Bill No. SD 451 amending Section 11 of Chapter 55 of the 
Acts of 2003, as amended by Sections 44-47 of Chapter 65 of the Acts of 2004 (the "Act"), which would 
increase the embarkation fee (the "Fee") applicable to ferry passengers leaving certain po11 towns, from 
$.50, to $2.00. The undersigned Towns urge you to review and approve the Bill in your Committee as 
quickly as possible as the $.50 fee has been in place for over 20 years and an increase is long overdue. 

The Fee was designed to offset some of the additional costs incurred by po11 Towns because of 
hosting ferry service. The need for additional public safety services - police, fire, and ambulance - due to 
being a port town is a substantial expense for municipal budgets. The ferries themselves cause dredging 
issues in our harbors, wear and tear on our jetties and seawalls and other infrastructure. The increased 
car traffic requires additional repairs to roads. 20 years is too long for a fee to remain static when the 
costs that fee defrays have increased exponentially during that same time. In addition, those costs will 
be further exacerbated due to inevitable increased usage and the real pressures of climate change. 

An increase in the embarkation fee is long overdue. Increased operating and capital costs for the 
taxpayers of port towns have been substantial and will continue to increase to keep up with issues 
related to inflation and climate change. Sharing the added costs with the people who use these ports is 
fair and will ensure that the port towns remain safe and welcoming for years to come. Please pass this 
Bill as expeditiously as possible. 

Sincere!( ;l /

. eonfc;dr 
Fairhaven Select Board Chair 

CC: Representative William M. Straus  
State Senator Mark C. Montigny   

f�-�--
Padraic Elliott 
Finance Committee Chair 

Attachment A



Fairhaven Revenue Sources 

1.) Tax Levy 2025 Real Estate and Personal Property

Taxes 

2.) State Aid 2025 Cherry Sheet Revenues and

Assessments 

3.) Local Receipts 2025 Excise Tax, Meals Tax, Inspection Fees, Fines and Interest

4.) Available Funds 2025 Free Cash, Stabilization, Overlay and Unused Account Balances

February 7, 2024 Attachment B



1.) Town Of FairhavenTax Levy 
FV24 Fv..s 

6/30/2023 2/7/2024 

Aclual Estimated $ Iner ./Deer. % Iner ./Deer. 

Prior Year Levy Limit $31,985,881.00 $33,101,926.00 $1,116,045.00 3.49% 

Amended FY 2023 Growth $69,780.00 $0.00 ($69,780.00) -100.00% 

Add FY - 2025 - 2.5% $801,392.00 $827,548.00 $26,156.00 3.26% 

Add FY - 2025 - New Growth $244,874.00 $329,942.00 $85,068.00 34.74% 

Add FY - 2025 - Override $0.00 $0.00 $0.00 0.00% 

FY - 2025 - Levy Limit $33,101,927.00 $34,259,416.00 $1, 157,489.00 3.50% 
:;.,� 
t ''I
'. 1 

Add Fy - 2025 - Debt Exel. $812, 176.00 $783,115.56 ($29,060.44) -3.58% tl
I ,J f 

;; � 

FY - 2025- Maximum Allowable :--$33.914.103.001 ,.. $35.042.531.561 $1,128,428.56 3.33% •�·-I
,·' ,I

l' 



2.) Town Of Fairhaven State Aid 
� FY.i5 

6/30/2023 2ll/2024 

Actual Estimated S lncr./Decr. % lncr./Decr. 

Cherry Sheet Receipts 
(Less Charges & Offset Items) $12,364,636.00 $12,475,388.00 $110,752.00 0.000/o 

School Construction Aid $0.00 $0.00 $0.00 O.CX)"lo

Total State Aid �2,364,636:001 -$12;475';38&001 $110,752.00 0.90% 



3.) Town Of Fairhaven Local Receipts/Income 
F'/24 Pr"..5 

6/30/2023 12/7/2024 

Actual Estimated $ Iner .JDecr. % Iner ./Deer. 

Local Receipts $8,895,000.00 $9,050,365.09 $155,365.09 1.75% 

Water Receipts (Budget) S3,593,007.00 S0.00 ($3,593,007.00) -100.CXl% 

Water Receipts (Indirect) $536,795.00 S536,795.00 $0.00 0.00% 

Sev.ler Receipts (budget) $3,316,799.00 S0.00 ($3,316,799.00) -100.00% 

Sewer Receipts (Indirect) S858,700.00 $858,700.00 $0.00 0.00% 

Sev.ler Unreserved Fund Balance (Retained Earnings) S975,818.00 SO.OD ($975,818.00) -100.00% 

Cable TV Receipts (budget) S213,958.00 S0.00 ($213,958.00) -100.CXJ% 

Cable TV Receipts Ondirect) S16.422.00 S16.422.00 $0.00 0.00% 

School cable Receipts (budget) S158.251.00 so.co ($158,251.00) -100.CXJ% 

School Cable Receipts Ondirect) S2,064.00 S2,064.00 $0.00 0.00%

CPC Receipts (budget) $440,000.00 $0.00 ($440,000.00) -100.00%

CPC Reserves and or Balances (Voted ATMISTM) $225,000.00 $0.00 ($225,000.00) -100.CXJ% 

CPC Unreserved Fund Balance (Retained Earnings) $540,005.00 $0.00 ($540,005.00) -100.00'/o 

Total Local ReceiptMncome ,. $19,771,819.00� I $10,464,346.09 l ($9,307,472.91) -47.07% 
I,.. 



4a) Surplus Revenue Free Cash 
� FV2i 

61'30/2023 2/7/2024 
Actual Estimated $ Iner ./Deer. % Iner ./Deer. 

FreeGash $4,549,732.00 $0.00 ($4,549,732.00) -100.0000% 

Total Surplus Revenue Free cash �732.00� I so:txr ($4,549,732.00) -100.0000%





1.) Expenditures/Expense 
P/25 

6/30/2023 2/7/2024 

Actual Estimated S Iner ./Deer. % Iner ./Deer. 

Total G.F. Appropriations (Budgets) ,.. $57,636,901.00 $61,308,019.07 ,.. $3,671,118.07 " 6.3694% 

Total Water Enterprise Appropriations (Budgets) $3,593,007.00 S0.00 ,.. ($3,593.CXl?.00)" -100.CXXX)"lo 

Total Sewer Enterprise Appropriations (Budgets) S4,292,617 .00 S0.00 ,.. ($4.292.617.00)" -1 OO.CXXX)% 

Total Cable Enterprise Appropriations (Budgets) $213,958.00 S0.00 ,.. ($213,958.00) ,. -100.CXXXl"/o

Total School Cable Enterprise Appropriations (Budgets) S158,251.00 so.oo ,.. ($158,251.00),. -100.CXXXl"/o

Total CPC Appropriations (Budgets) $1,205,005.00 $0.00 ,. ($1,205,005.00) ,. -100.CXXXl"/o

Total Appropriations (Other Appropriations) ,.. $6,208,764.00 $0.00 ,. ($6,208,764.00) ,. -100.CXXXl"/o 

Total Expendituresicxpense r-- ffl,308$3'.oo :$61,308,019.0"1 . ,. ($12.000,483.93),. -16.3698%



2.) Other Expenditures/Expense 
FY'24 FV25 

6/30/2023 2/7/2024 

Actual Estimated S Iner ./Deer. % Iner ./Deer. 

Snow & Ice Defecits $0.00 $0.00 $0.00 ,. #DIV/01 

Overlay Abatements & Exemptions FY 2023 $534,833.00 $500,000.00 ($34,833.00) -6.5129% 

Total Expenditures-'Expense L $534,833.001 r-$500,ooo.oo] ($34,833.00) -6.5129% 



Budget Summary 
Pl:¾ FV'.o 

6/30/2023 2/7/2024 

Actual Estimated S Iner /Deer. % Iner .IDecr.

Revenues: 

1.) Tax Levy for FY -2023- $ 33,914,103.00 $ 35,042,531.56 $1,128,428.56 3.3273% 
2.) State Aid for FY -2023- $ 12,364,636.00 $ 12,475,388.00 $110,752.00 0.8957% 
3.) Local Receipts/Income for FY -2023-: $ 19,n1,s19.oo $ 10,464,346.09 ($9,307,472.91) -47.0744% 

4a.) Surplus Revenue Free cash for FY - 2023 - $ 4,549,732.00 $ ($4,549,732.00) -100.0:XX,0/o

4b.) Other Available Funds for FY -2023- s 3,259,032.00 $ 1,655,000.00 ($1,604,032.00) -492181% 

Total Revenues s 73,859,322.00 $ 59,637,265.65 ($14,222,056.35) -19.2556% 

Expenses: 

1.) Expenditures,1:xpense for FY -2023- s 73,308,503.00 $ 61,308,019.07 ($12,000,483.93) -16.3698%
2.)0therExpenditures/ExpenseforFY-2023- $ 534,833.00 $ 500,000.00 ($34,833.00) -6.5129% 

Total Expenses $ 73,843,336.00 $ 61,808,019.07 ($12,035,316.93) -16.2984%

Other Raise and Approp. (Articles) $ -7 $ -7 $0.00,, #DIV/0I 

$985,135.00 OPES $).00 Roads 

Budget SurpluSIDeficit $ 
-

15,986.00 $ (2,170,753.42) ($2,186,739.42) -13679.0906% 







FINANCIAL FORECASTING WORKSHEET 
T(:> '- VN OF FAIRHAVEN 
FI..,..;AL YEAR 2025 

1.) REVENUE SOURCES: FY25 ESTIMATED 

Tax Levy for FY - 2025 -
Prior Year Levy Limit 
Add FY - 2025 - 2.5% 
Add FY - 2025 - New Growth 
FY - 2025 - Levy Limit 

Add FY - 2025 - Debt Exel. 
FY - 2025 - Maximum Allowable 

State Aid for FY - 2025 -
Cherry Sheet Receipts 

A (less Charges & Offset Items) 

( _ocal Receipts/Income for FY - 2025 -
Local Receipts 

Indirect Charges to Enterprise Funds - 2025 

Water Receipts (Indirect Costs) 
Sewer Receipts (Indirect Costs) 
School Cable TV Receipts (Indirect Costs) 

FY - 2025 - Indirect Charges to Enterprise Funds 

Other Available Funds for FY - 2025 - (See Recap Schedule 82} 

Gift-Animal Shelter 
Waterways Fun 
Ambulance RR for Approp 
Subdivision Mgt Fees 
Social Day-COA RR for Approp 
Wetlands Conservation 

FY - 2025 - Other Available Funds 

TOTAL REVENUE SOURCES 

$33,101,926.00 
$827,548.00 
$329,942.00 

$34,259,416.00 

$783,115.56 

$12,475,388.00 

$9,050,365.09 

$536,795.00 
$858,700.00 

$2,064.00 

$8,000.00 
$52,000.00 

$1,555,000.00 
$10,000.00 
$20,000.00 
$10,000.00 

2/7/2024 

$35,042,531.56 

$12,475,388.00 

$9,050,365.09 

$10,464,346.09 

$1,655,000.00 

$59,637,265.65 



2( cXPENDITURES/EXPENSE:

FY - 2025 - Appropriations/Operating Budget 

Overlay/ Abatements & Exemptions 

TOTAL EXPENDITURES 

3.) EXCESS OR (DEFICIT) Revenues - Expenditures 

( 

$61,308,019.07 

$500,000.00 

$61,808,019.07 

($2,170,753.42) 



TOWN OF FAIRHAVEN BUDGET REQUEST 

LINE 

Function/ Dept. 

# Department Name/Function Totals 

!GENERAL GOVERNMENT (MISC.)
1 114 Moderator Salary 

122/195/405 Select Board/Town Adm./Town Report/Engineering 
2 Salaries & Wages 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

153 

113/131 

151 

192 

155 

Operating Expenses 

Human Resources 
Salaries & Wages 

Operating Expenses 

Town Meeting/Finance Committee 
Salaries & Wages 

Operating Expenses 

Reserve Fund 

Legal 

Town Hall 
Salaries & Wages 

Operating Expenses 

Consolidated Information Technology 
Salaries & Wages 

Operating Expenses 

General Government Salaries & Wages 
General Government Operating Expenses 

Subtotal General Government 

!GENERAL GOVERNMENT (MUNICIPAL FINANCE)
135 

145 

141 

Accounting 
Salaries & Wages 

Operating Expenses 

Treasurer /Collector 
Salaries & Wages 

Operating Expenses 

Assessors 
Salaries & Wages 

Operating Expenses 

Municipal Finance Salaries & Wages 
Municipal Finance Operating Expenses 

Subtotal Municipal Finance 

!GENERAL GOVERNMENT (TOWN CLERK/ELECTIONS}
161/163 

161/163 

Subtotal Salaries & Wages 
Subtotal Operating Expenses 

FY 2024 

Budgeted 

$1,000.00 

$322,412.00 

$27,910.00 

$193,943.00 

$20,975.00 

$1,000.00 

$7,945.00 

$100,000.00 

$180,000.00 

$56,916.00 

$76,150.00 

$339,994.00 

$202,415.00 

$915,265.00 

$615,395.00 

$1,530,660.00 

$162,616.00 

$60,713.00 

$336,072.00 

$120,900.00 

$200,876.00 

$45,060.00 

$699,564.00 

$226,673.00 

$926,237.00 

$143,328.00 

$29,258.00 

FEB. 7, 2024 

FY 2025 

Requested 

Budget 

$1,000.00 

$354,516.00 

$47,590.00 

$199,036.00 

$67,925.00 

$1,500.00 

$7,830.00 

$100,000.00 

$350,000.00 

$177,516.00 

$85,090.00 

$357,271.00 

$229,505.00 

$1,090,839.00 

$887,940.00 

$1,978,779.00 

$260,108.00 

$67,342.00 

$339,206.00 

$82,925.00 

$150,632.00 

$52,125.00 

$749,946.00 

$202,392.00 

$952,338.00 

$189,606.00 

$37,395.00 
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