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Fairhaven Select Board & Finance Committee
Joint Meeting Minutes

October 11, 2023

Select Board Members Present: Chair Leon Correy, Vice-Chair Charles Murphy, Clerk Stasia Powers,
member Keith Silvia, member Robert Espindola, Town Administrator Angie Lopes Ellison and Assistant Town

Administrator Anne Carreiro

Finance Committee Members Present: Chair Padraic Elliot, Claire Millette, Robert Grindrod, Linda Gallant,
Peter Gardner, James Souza, Stephen Levesque, David Patterson

Finance Committee Members Present via zoom: Christopher Fidaigo Patricia Pacella

Also Present: Vinnie Furtado, Cam Durant
Allan Giles from Solect Energy

Mr. Correy called to order the Select Board meeting at 6:30p.m,
Mr. Elliot called to order the Finance Committee meeting at 6:30pm

MINUTES

Select Board Motion: Mr. Espindola motioned to accept the September 18, 2023 minutes of the Select
Board with an edit to the motion and second for the Board of Health appointment. Ms, Powers seconded.
The motion passed unanimously (5-0-0).

Select Board Metion: Mr. Espindola motioned to accept the September 18, 2023 executive session
minutes of the Select Board. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Select Board Motion: Mr. Espindola motioned to accept the September 28, 2023 minutes of the joint
meeting with the Finance Committee. Ms, Powers seconded. The motion passed unanimously (5-0-0).

Finance Committee Motion: Mr. Fidalgo motioned to accept the September 28, 2023 joint Select Board
and Finance Committee Minutes of. Mr. Souza seconded. Roll call vote. Mr. Grindrod in favor, Ms. Gallant
in favor, Ms. Millette in favor, Mr. Gardner in favor, Mr. Souza in favor, Mr. Levesque in favor, Mr. Elliott
in favor, Ms. Pacella in favor and Mr. Fidalgoe in favor. The motion passed unanimously (9-0-0).

Finance Committee member David Patterson arrived at 6:39p.m,

TOWN ADMINISTRATOR UPDATE

Ms. Ellison gave an update on the housing of unsheltered migrant families that the Town was notified of about
two weeks ago. The state has contracted with the Seaport Resort and Marina to house these unsheltered families.
Initially one family was sent over the first weekend and today we were notified that additional families have
arrived and currently we are at seven adults and six children. She thanked the community for the great response
and donations that have been received so far. The Town will create a gift account for those who wish to donate
monetarily. Ms. Powers thanked Ms. Carreiro, staff and many community groups who have stepped forward to
volunteer. Mr. Correy thanked Kelley Ramirez of the Recreation Center and Kevin Gonsalves for donating the
school supplies left from the Too Cool for School event.

Mr. Grindrod asked if the Town has any input with the state on where the people come from and suggest that
those who come to Fairhaven speak Spanish or French. Ms. Ellison advised that the state tells the Town who
comes and we cannot discriminate with specificity in who comes and from where. Ms. Powers added that the
School is working closely with the Department of Secondary Education (DESE) for assistance and help to

Fairhaven Select Board & Finance Committee —October 11, 2023 —Joint Meeting — Page 1




support the students that will be placed.

SPECIAL TOWN MEETING WARRANT
Mr. Correy reviewed the format for the evening and we have individuals back who were requested to address

questions from the last meeting.

Mr. Grindrod asked what was different in what they received tonight. Ms. Hart advised through the Chair the
updates were mostly minor language changes or clarifications discussed at the September 28th meeting.

Mr. Espindola recused himself for Article 10 and left the banquet room at 6:47 p.m.

Article 10 — Solar Canopy Project

Allan Giles from Solect Energy addressed the Board regarding the solar canopy project article. He reviewed the
background of the company and advised that the article is similar to the solar project completed at the school.
He has been working for about eighteen months with the Council on Aging (COA) and Recreation Center (Rec
Center) Directors on design and logistics and referred to the presentation (Atfachment A). The project is
designed to over-produce electricity which would generate bill credits for the COA and he has reviewed more
than a year’s worth of bills from the COA and Rec Center for seasonal trends.

Questions were asked and addressed regarding the cost to the Town, lifespan of equipment, parking space
impact, general safety concerns, design, ownership, maintenance, maintenance process, adjustment for
production, insurance of the asset, liability, Town Meeting supporting materials, how Solect makes money,
heating concerns, state changes to building codes, upgrades, technology changes, car charger options, snow
removal and how UV light can penetrate snow.

Select Board Motion: Ms. Powers motioned to recommend adoption for Article 10. Mr. Silvia
seconded. The motion passed (4-0-1), Mr. Espindola abstained.

Finance Committee Motion: Mr. Fidalgo motioned to recommend adoption for Article 10. Ms.
Millette seconded. The motion passed (7-3-0) Mr. Grindrod, Ms. Gallant and Mr. Souza opposed.

My. Espindola returned to the bangquet room at 7:29 p.m.
Article 2 — Fund Sewer Labor Contracts

Ms. Ellison advised the Board that a copy of the MOU is not available because it is still under negotiations and
not public at this time. It will be similar to the other Collective Bargaining Agreements that have been finalized.

Select Board Motion: Mr. Espindola motioned to recommend At Town Meeting for Article 2. Ms.
Powers seconded. The motion passed unanimously (5-0-0}.

Finance Committee Motion: Mr. Gardner motioned to recommend At Town Meeting for Article 2.
Ms. Millette seconded. The motion passed (8-2-0) Mr. Patterson and Ms. Gallant opposed.

Mr. Elliot explained what a vote to recommend “At Town Meeting” means.

Article 11 — Revolving Funds

Ms. Ellison reviewed that the limit for each fund in this article needs to be increased over what Town Meeting
set it for in order to spend from the account due to increased costs. Discussion ensued on what the mooring fecs
are being used for. Ms. Carreiro read Article 19 from the Town Meeting warrant dated October 20, 2020 which
established the revolving fund for mooring fees. A presentation was included in the packet for the meeting and
was referred to when explaining GL. Chapter 40 Section 53E1/2: Revolving funds (Affachment B).
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Questions were asked and addressed about the change to the limit, the reason for the expense, the balance in the
account and why the Town needs to build the mooring in question.

Select Board Motion: Mr. Espindola motioned to recommend adoption for Article 11. Ms. Powers
seconded. The motion passed unanimously (5-0-0).

Finance Committee Motion: Mr. Gardner motioned to recommend At Town Meeting for Article 11.
Mr. Grindrod seconded. The motion passed (9-1-0) Ms. Gallant opposed.

Article 3 — Sewer Treatment Plant — Additional Funds

Vinnie Furtado Public Works Superintendent reviewed the status to date of the project, criteria, and timeline
agreed to fulfill the requirements. He discussed the various efforts he is taking to secure the lowest cost funding
if a zero percent interest rate is not available.

Questions were asked and addressed regarding the deadline, overall project timing, presentation to Town
Meeting members to address the cost, regulations and rate impact estimates.

Select Board Motion: Mr. Espindola motioned to recommend adoption for Article 3. Ms. Powers
seconded. The motion passed unanimously (5-0-0).

Finance Committee Motion: Mr. Grindrod motioned to recommend adoption for Article 3. Ms.
Millette seconded. The motion passed unanimously (10-0-0).

Article 1 — Bills of Prior Year
No additional questions were raised by the Select Board or Finance Committee.

Select Board Motion: Mr. Espindola motioned to recommend adoption for Article 1. Ms. Powers
seconded. The motion passed unanimously (5-0-0).

Finance Committee Motion: Mr. Grindrod motioned to recommend adoption for Article 1. Ms.
Millette seconded. The motion passed unanimously (10-0-0).

Article 4 — Capital Fee Transfer
No additional questions were raised by the Select Board or Finance Committee.

Select Board Motion: Mr. Espindola motioned to recommend adoption for Article 4. Ms. Powers
seconded. The motion passed unanimously (3-0-0).

Finance Committee Motion: Mr. Grindrod motioned to recommend adoption for Article 4. Ms.
Millette seconded. The motion passed unanimously (10-0-0).

Article S — Water Storage Tank Maintenance Contract
No additional questions were raised by the Select Board or Finance Committee.

Select Board Motion: Mr. Espindola motioned to recommend adoption for Article 5. Ms. Powers
seconded. The motion passed unanimously (5-0-0).

Finance Committee Motion: Mr. Grindrod motioned to recommend adoption for Article 5. Ms.
Millette seconded. The motion passed unanimously (10-0-0).

Article 6 — Safe Routes to School Property Easement Compensation
Mr. Espindola recused himself for Article 6 and left the banguet room at 8:08 p.m.
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No additional questions were raised by the Select Board or Finance Committee.

Select Board Motion: Ms. Powers motioned to recommend adoption for Article 6. Mr. Murphy
seconded. The motion passed (4-0-1) Mr. Espindola abstained.

Finance Committee Motion: Mr. Grindrod motioned to recommend adoption for Article 6. Ms.
Millette seconded. The motion passed (9-0-1) Mr. Gardner abstained.

Mr. Espindola returned to the banquet room at 8:10 p.m.

Article 7 — Town Hall Fire Alarm Panel

Ms. Ellison explained that the language in this article reflects that this is an emergency cost and the amount
changed front initial quotes. The panel is over twenty-five years old and will also be relocated away from direct
heat.

Select Board Motion: Mr. Espindela motioned to recommend adoption for Article 7. Ms. Powers
seconded. The motion passed unanimously (5-0-0).

Finance Committee Motion: Mr. Grindrod motioned to recommend At Town Meeting for Article 7.
Ms. Millette seconded. The motion passed unanimously (10-0-0).

Article 8 — Election Poll Pads
No additional questions were raised by the Select Board or Finance Committee.

Select Board Motion: Mr. Espindola motioned to recommend adoption for Article 8. Ms. Powers
seconded. The motion passed unanimously (5-0-0).

Finance Committee Motion: Mr. Grindrod motioned to recommend At Town Meeting for Article 8.
Ms. Millette seconded. The motion passed unanimously (10-0-0).

Article 9 — Amend FY23 Community Preservation Committee Appropriation
No additional questions were raised by the Select Board or Finance Committee.

Select Board Motion: Mr. Espindola motioned to recommend adoption for Article 9. Ms. Powers
seconded. The motion passed unanimously (5-0-0).

Finance Committee Motion: Mr. Grindrod motioned to recommend At Town Meeting for Article 9.
Ms. Millette seconded. The motion passed unanimously (10-0-0).

Article 12 — Appointment of Town Clerk

Ms. Powers voiced her support for this article, the current position as elected is antiquated and very few elected
Town Clerk positions left. The specificity of the job requires a hired employee to train and stay current on
processes like elections.

Select Board Motion: Mr. Espindola motioned to recommend adoption for Article 12. Ms. Powers
seconded. The motion passed unanimously (5-0-0).

Finance Committee Motion: Mr. Grindrod motioned to recommend Yield to Petitioner for Article 12.
Mr. Fidalgo seconded. The motion passed (9-0-1) Mr. Souza opposed.

Mr. Elliot advised the Finance Committee what a recommendation of Yield to Petitioner means. He reminded
them that there is an opportunity to speak on the floor of town meeting as a Town Meeting member and not as a
Finance Committee member.
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Article 13 — Amend Bylaws Chapter 40 § 2-7
Ms. Ellison said she understood the questions about the recommended npdates from Bond Counsel and Town
Counsel were related to specifics of who had requested which update.

Select Board Motion: Mr. Espindola motioned to recommend At Town Meeting for Article 13. Ms.
Powers seconded. The motion passed (3-2-0) Mr. Correy and Ms. Powers opposed.

Finance Committee Motion: Ms. Pacella motioned to recommend At Town Meeting for Article 13.
Mr. Gardner seconded. The motion passed (7-1-2) Mr. Souza opposed, Ms. Gallant and Ms. Millette
abstained.

Ms. Ellison reviewed the various suggested changes. What would now be Section 40-5 (previously 40-6) was a
langnage change recommendation of Bond Counsel. Ms. Ellison reported that Town Counsel also reviewed and
recommended different updates to the language throughout. Some recommendations clean up the wording and
some correct the wording because it reflects dual authority between the Town Administrator and The Capital
Improvement Planning Committee and would conflict with the Special Acts. The update to the members in
section 40-2, A (7) can be a resident appointed by the Select Board or a Select Board member.

Mr. Espindola renewed his request for a marked-up copy showing each change and summary of the changes. He
also said the removal of the public hearing (section 40-5) is a problem. The meetings should be in public with
public access to comment.

Ms. Ellison reminded everyone that the Capital Improvement Planning Committee (CIP)} has public meetings
that are open and recorded and have not been done as a public hearing; it is not recommended by the
Department of Revenue that CIP have a public hearing as part of their process.

Mr. Elliott said he also was expecting a summary of why for each of the changes. He also said that the member
listed in 40-2, A (8) had been an appointment of a member of the Finance Committee who would sit in at the
meetings. Mr. Elliot said he disagreed with the removal of deadlines and also removal of section 40-7 which
seemed to suggest the Town Administrator was controlling the expenditures.

Ms. Ellison advised that the Ex-Officio, non-voting member was removed because anyone can sit in a public
meeting without being in the bylaw and she will ask Town Counsel about this bullet point again. There are
checks and balances as part of the overall finances and statutory controls on how funds are spent. Town Counsel
pointed out that section 40-7 is covered in MGL and through the checks and balances and not a functton of the
CIP. Deadlines are covered within the overall budget season and the deadline in this bylaw did not coincide.

Cathy Melanson Chair of the CIP Committee was online and Ms. Eliison asked if CIP had public hearings. Ms.
Melanson said not in the last five years that she was aware of and explained that the overall process of CIP was
to have department heads present their requests for spending over twenty-five thousand dollars along with a
five-year plan. The projects would be ranked according to six criteria and then the list would be submitted to the
Town Administrator.

Article 14 — Citizen’s Petition - Street Acceptance Alves Way
Mr. Espindola recused himself for Article 14 and left the banguet room at 8:50 p.m.

No additional questions were raised by the Select Board or Finance Committee.

Select Board Motion: Ms. Powers motioned to recommend Yield to Petitioner for Article 14. Mr.
Silvia seconded. The motion passed (4-0-1) Mr. Espindola abstained.

Finance Committee Motion: Mr. Grindrod motioned to recommend Yield to Petitioner for Article 14.
Ms. Millette seconded. The motion passed wnanimously (10-0-0).
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Mr. Espindola returned to the banguet room at 8:32 p.m.

Article 15 - Citizen’s Petition - Ask Sustainability Committee to Reconsider Article 22 from Annual
Town Meeting May 6, 2023

Ms. Ellison reminded everyone that Town Counsel had reviewed the submission and advised it was not a valid
article as submitted because it asks the Sustainability Committee to reconsider their article from the May 6, 2023
Annual Town Meeting. Select Board had been advised to acknowledge receipt at a previous meeting which they
did and it was forwarded to the Sustainability Committee to acknowledge.

Select Board Motion: Mr. Espindola motioned to recommend Yield to Petitioner for Article 15. Ms.
Powers seconded. The motion passed unanimously (5-0-0}.

Finance Committee Motion: Mr. Grindrod motioned to recommend Yield to Petitioner for Article 15.
Ms. Millette seconded. The motion passed (9-1-0) Mr. Patterson opposed.

Article 16 — Other Business
No action is needed

Select Board Motion: Mr. Espindola motioned to close the warrant of the November 14, 2023 Special Town
Meeting. Ms. Powers seconded. The motion passed unanimously (5-0-0).

Mr. Correy reminded everyone that the date of the Special Town Meeting is Tuesday, November 14, 2023 at
7:00 p.m. at the Hastings Middle School. Precinct meetings to be determined by the Town Moderator.

Mr. Correy thanked the Town and the delegates from Japan for an excellent Manjiro Festival weekend.
Mr. Elliott asked for a follow-up joint meeting to review article 2 and 13/

The Finance Committee adjourned at 8:58 p.m.
The Select Board adjourned at 8:58 p.m.

Respectfully submitied on behalf of the Select Board Clerk (ah)
ATTACHMENTS:
A. Solect Energy Presentation

B. Revolving Fund and Town Meeting October 20, 2020 Article 19

Approved on October 23, 2023
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