Fairhaven Select Board

May 2, 2022

MAS 5.
Present: Select Board members Chair Stasia Powers, Vice-Chair Leon Correy, Clerk Robert Espindola,
Mr. Silvia, Charles Murphy Sr., Town Administrator Ms. Ellison Lopes Ellison and Administrative
Assistant Vicki Oliveira.

Also Present: Police Chief Michael Myers, Fire Chief Todd Correia and Finance Director Wendy Graves

The meeting was videotaped by Cable Access and Zoom meeting application.

Chair Powers opened the meeting at 6:31 pm in the Town Hall Banquet Room with a moment of silence
for the people of Ukraine.

Action Items

Open and Close the warrant for the June 18, 2022 Annual Town Meeting

Ms. Powers opened the meeting and explained that the warrant will be need to be re-opened to make
some slight changes.

Motion: Mr. Correy motioned to open the June 18, 2022 Annual Town Meeting warrant.
Mr. Murphy seconded. Vote was unanimous. (5-0-0)

Mr. Espindola said the language for the motion regarding the Municipal Light Plant article is
suggested by town counsel and he will discuss the article language with the Broadband Study
Committee at their next meeting.

Motion: Mr. Murphy motioned to add the following language to Article 35 of the June
18, 2022 Town Meeting warrant:

“To see if the Town will vote to petition the General Court for the passage of special
enabling legislation authorizing the Town to authorize, issue and sell revenue bonds to
finance the development of telecommunications facilities, fund any necessary reserves,
pledge revenues from the operation of telecommunications facilities and all costs
associated therewith, which special enabling legislation shall be in such form as the
Select Board shall approve; or to take any other action relative thereto.”

Seconded by Mr. Silvia. Vote was unanimous. (5-0-0)
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Ms. Ellison asked the Board to reconsider pulling Article 32 because it has come to her attention that if
the split unit is if not used or maintained properly, it could become a mold incubator, Ms. Ellison feels
there could be other options and the mini splits could be costlier in the long run if not maintained
properly.

Mr. Espindola said Historical Chairman Wayne Oliveira raised some concerns over the piping on the
historic building. Mr. Espindola agreed the Board needed to consider the aesthetics of Town Hall and
consult with the Historical Commission when making changes to the building.

The Board would like to look into other options to cool the rooms.

Motion: Mr. Murphy motioned to reconsider the vote to recommend on Article 32 voted
on April 25,2022. Seconded by Mr. Silvia seconded. Vote was unanimous (5-0-0)

Motion: Mr. Murphy motioned to withdraw the Article 32: Town Hall A/C Splits-FY23
from the warrant articles of June 18, 2022 Town Meeting. Mr. Silvia seconded. Vote was
unanimous (5-0-0)

Ms. Powers said there is no other business that needs to be changed on the warrant, therefore the warrant
should be closed so no more articles can be added.

Motion: Mr. Murphy motioned to close the June 18, 2022 Annual Town Meeting warrant.
Mr. Silvia seconded. Vote was unanimous (5-0-0)

Mr. Espindola said he would like to meet with some Departments and the Capital Planning Committee at
a future meeting.

Review/Vote Town Meeting Articles and Budget for June 18, 2022 Annhual Town Meeting

The Select Board asked the Police Department and the Fire Department to review their budget and any
capital requests.

Mr. Murphy expressed his concerns over cuts that are proposed in the FY23 budget.

Police Department

Chief Myers said the cuts in his Department were for 2 new added positions that he had propoesed. One
position was for a new licensed social worker and the other for a full-time custodian. Which the Fire
Department would utilize; currently the fire fighters do their own cleaning. Chief Correia added that the
Firefighters do their best to keep up with the station but there are some issues that a full-time maintenance
person is needed.

The Board discussed the idea of a shared facilities maintenance department in the future.
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Chief Myers said that Child and Family Services may be able to provide a social worker at no cost to the
town and could be paid through a grant. Chief Myers said statistics show that having a social worker on
staff can help reduce arrests.

Chief Myers told the Board the change in his salary line item is due to several officers being on paternity
leave, one on military leave and vacancies in dispatch and the overtime is needed to cover the vacancies.

Chief Myers explained the other cut was for a storage trailer that is needed to house some of the
equipment that is currently outside.

Chief Myers has requested in his Capital budget funds for 2 new cruisers and a backup server is needed.
Because of safety concerns, there is also a request for riot gear and new radar signs to help reduce traftic
speeds.

Fire Departinent

Chief Correia said the biggest difference in his salary request was for 4 new Fire Fighters and which were
cut; Fire EMS calls are up 10% and fire calls are up 15% and feels the town is underinvesting in its fire
service.

Chief Correia said the Department is still behind in filling vacancies from recent retirements over the past
few years. There are safety concerns when there are multiple emergencies at the same time; there is a
deficiency in the amount of personnel that can respond, which leaves the fire station being empty at times,
however, the call fire department is still relied upon when there are shortages. Chief Correia said some of
the problem is with the ambulance service and costs because the town has a large aging population and
they are on subsidized insurance; it is illegal to go after their insurance for ambulance calls. Chief Correia
explained the Fire Department responds to more than just fire calls, and life safety is our number one
priority. Having a central dispatch in the future and this will help some of these issues and the Chief
won’t have to rely on the Administrative Assistant, the Deputy and Lieutenant to work the desk during
the day. Chief Correia showed a quick power point to the Board to address the needs of his Department
(Attachment A).

Mr. Correy had concerns with staffing shortages it could impact the town’s insurance liability. Chief
Correia said he does not anticipate a major reduction in the town’s rating.

Chief Correia feels if the Department had ¢ Fire Fighters on shift, then he could staff around the clock and
this could generate more revenue for the town. Chief Correia told the Board all calls are handled as they
come in and sometimes he has to force personnel to come in to help cover because he tries not to rely on
mutual aid.

Chief Correia has applied for a FEMA grant but it is a very competitive grant at this time.

Mr. Espindola asked if there were any concerns about the Department capital plan.

Chief Correia said he has been very fortunate and is not expecting needing a new vehicle until 2023,
however, Engine 3 is getting old but the Chief’s and Deputies vehicles are all in good condition. There is
a long-term plan to replace ambulances every five years.
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Warrant Articles

Ms. Ellison told the Board, they should not ethically vote on your own salary so Article 4 will be
sponsored by the Town Administrator in the warrant. Ms, Ellison has also increased the stipend amount
by $8,500 for the Select Board members because the Board had gone from 3 members to 5 members and
the responsibility is stifl the same so the stipend should reflect that.

Motion: Mr. Murphy motioned to yield to petitioner for Article 4: Setting of Salaries for Town
Officers- FY23. Mr. Silvia seconded. Vote was unanimous (5-0-0)

The Board took the following votes on the warrant articles:

Motion: Mr. Murphy motioned to yield to petitioner on Article 4: Setting Salaries of Town
Officers-FY23: Select Board, $25,000.00

Motion: Mr. Murphy motioned to recommend Article 6: FY22 General Fund Operating Budget

adjustments:
C. $65,000.00 be transferred from Surplus Revenug (Free Cash) to Police Dept-Salaries
D. $21,000 be transferred from Surplus Revenue (Free Cash) to Council on Aging-
Salaries

Mr. Silvia seconded. Vote was unanimous. (5-0-()

Motion: Mr. Murphy motioned to recommend Article 9;: Water Enterprise Fund Operating
Budget — FY23 Mr. Silvia seconded. Vote was unanimous. (5-0-0)

Motion: Mr. Murphy motioned to recommend Article 10: Sewer Enterprise Fund Operating
Budget — FY23, Mr, Sitvia seconded. Vote was unanimous. (5-0-0)

Motion: Mr. Murphy motioned to recommend Article 11: Town Cable Enterprise Fund Operating
Budget — Fy23. Mr. Silvia seconded. Vote was unanimous. (5-0-0)

Motion: Mr. Murphy motioned to recommend Article 12; School Cable Enterprise Fund
Operating Budget — FY?23. Mr. Silvia seconded. Vote was unanimous. (5-0-0)

Motion: Mr. Murphy Motioned to Recommend Article 35: Municipal Light Plant. Mr. Silvia
Seconded. Vote was unanimous. (5-0-0)

Motion: Mr. Murphy motioned to yield to petitioner Article 52: Citizens Petition - Rezoning 114
Sconticut Neck Road-FY23. Mr. Silvia seconded. Vote was unanimous. (5-0-0)

Motion: Mr. Murphy motioned to yield to petitioner Article 53: Citizens Petition - Street
Acceptance Mill Road From 291-312-FY23. Mr. Silvia seconded. Vote was unanimous. (5-0-0)
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Motion: Mr. Murphy motioned to yield to petitioner Article 54: Citizens Petition - Street
Acceptance Yankee Lane From Mill Road To 20 Yankee Lane. Mr. Silvia seconded. Vote
carried. Ms. Powers abstained. (4-0-1)

Motion: Mr. Murphy motioned to yield to petitioner Article 55: Citizens Petition - Street Light
Requests. Mr. Silvia seconded. Vote was unanimous. (5-0-0)

Motion: Mr, Murphy motioned to yield to petitioner Article 56: Citizens Petition — Hard Surface.
Mr. Silvia seconded. Vote carried. Ms. Powers abstained. (4-0-1)

Motion: Mr. Murphy motioned to yield to petitioner Article 57: Citizens Petition — Hard Surface.
Mr. Silvia seconded. Vote was unanimous. (5-0-0)

Motion: Mr. Murphy motioned to yield to petitioner Article 58: Citizens Petition — Hard Surface.
Mr. Silvia seconded. Vote was unanimous. (5-0-0)

Motion: Mr. Murphy motioned to yield to petitioner Article 59: Citizens Petition — Hard Surface.
Mr. Silvia seconded. Vote was unanimous. (5-0-0)

Motion: Mr. Murphy motioned to yield to petitioner Article 60: Citizens Petition — Hard Surface.
Mr. Silvia seconded. Vote was unanimous. (5-0-0)

The Board would like to hear from the Tree Warden and the Planning Director regarding Article 40:
Public Shade Tree Bylaw-FY23. The Board requested the Tree Warden, Mr. Foley and Marcus Ferro to
be at the next meeting to addressed concerns on Article 29. The Board also invited the School
Department, the Recreation Department, Capital Planning Committee Chairperson and Conservation
Agent Whitney McClees to the next meeting to discuss their Department’s Articles on the warrant.

The Board and Ms. Ellison had a discussion regarding changing the order of some of the articles to
complement each other on the warrant.

Ms. Ellison provided documentation regarding the wind turbine revenues as requested by the Board at
their last meeting. (Attachment B). The Board discussed the revenue from the turbines and the energy
credits that are produced but would like to hear from Fairhaven Wind for more clarification.

Mr. Espindola would like to have Sustainability Coordinator Whitney McClees put a report together a
showing the turbines and the solar farms revues and energy credits.

Ms. Powers offered a moment of silence for the people of Ukraine.

Mr. Espindola would like to discuss general staffing issues at a future meeting and do a study across all
departments and look at trends with the Department of Revenue data.
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Notes and Announcements

The Board offered their Congratulations to Mr. Espindola and his wife Anne on the birth of a new
grandchild.

The Board wished everyone a Happy Mother’s Day.

M. Espindola said he, Ms. Ellison and the Board attended the Manjiro Cherry Blossom Festival on
Sunday and it was really nice to see everyone.

Ms. Powers said the Little League parade was wonderful and well attended. Mr. Correy complemented
the young lady who sang the national anthem as amazing.

Moftion: Mr. Correy motioned to adjourn at 8:22 pm. Mr. Silvia seconded. Vote was unanimous,
(5-0-0)

Respectfully submitted
On behalf of the Select Board Clerk,

Vicki .. Oliveira

Administrative Assistant
(Approved 5/9/2022)

A. Fire Chief presentation
B. Wind Turbine Revenues
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Attachment A
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Attachment B

WIND TURBINE REVENUE

For Year Revenue To Town Lease Total
Payments ___Income

FY 13

FY14

FY15

FY16

FY17

FY18

FY19

FY20

FY21

*FY22
*Thru April 22

: Wind Turbin

$58,782.12
$114,451.86
$249,147.54
$203,471.37
$118,287.31
$259,364.28
$312,073.89
$218,968.31
$141,791.48

$176,594.03

$100,000.00

$100,000.00
$100,000.00
$100,000.00
$100,000.00
$100,000.00
$100,000.00
$100,000.00
$100,000.00

$100,000.00

$158,782,12

$214,451.86
$349,147.54
$303,471.37
$218,287.31
$359,364.28
$412,073.89
$318,968.31
$241,791.48

$276,594.03




} 10} ef8eg anaLBIR (Al pold

WNd 6€°50-} Z20TRe/»

0Z'2S L0l 0zZ'zsL'goL 000 Qo0 :Buyeo (shunosoy |

02281801 02TGLR0L 000 000 Jpweuns

0Z251'801 ¢ogo0’se  o00 T gesso T swe  glozeee e T Y

oTesies 00°000's2Z fungeg [EAQWEY €1/82/Z 30 - luay SWE  €L0Z/S0/%0 €10Z/0r  SIGEAIRDEY

oz'es L85 00°000'se SBUIGIN, PUIAA - 95897 ARiienD SWE  ZLOZ/RTICL €L02/3Z  SIQRAloaY

0Z'TSL'EE 0Z'zGL'ee el 051 SWE  ZLOZ/ZL/0L £102/5)L  8|qeA@deY

3NIBYNL-35Y3T ONYT LE0O-E€EEF-000-1L00 SUN0I9Y
Jaquuny Juswded adA] Juewiey asheyd JSQUNNIOPUS A JBYDNOA JUBLIBAA

juswiwon bag gp QWEN “Uell Ag paysod yayegmoo|gq adAg ‘uedy

Buipu3 npaso 392q Bujuuibeg

19bpa anusaay - ss|qehed yum |1e1aq - A1olsiH Jabpan

=
F.rm_‘oNBm\.m ‘Pa
ll’Jl;...i.!- |.1||\

ZLOZ/LIL O] Bl €107 Je9A 180Si4 (SISjPWEIEY



L JO | abed QlelIBoE [AQ pELLY N 190+ ZTOT/BTY
ES'9ZL00 €5°92300L ooe 000 ‘BuyElo} (shunooy |
£5°92L°001 £59ZL00L 000 000 Mreurung
£6924°001 00°000'SZ_ oo0 T ge-cBupUs OTIPum ey ased T owe vl0Z0880 vIIZ/EE | SIGeARDAY
ES'9Z1'GL 00°000'SZ oo #1OZ/BZ/T PU3 D Jwe L0z LLPD vLOZ/Lr  9igBABDaY
£5'8CL'06 00°000°6Z 000 ] S £L/0g/ 11 Bupus b - Jusy sseq Jwe  yl0Z/OLL0 FLOZ/8C  SIGBAIROSY
£5'9Z1'Se £5'021°62 oo -82-2 -1snlpy ¥ 1snbiny - Juay aseq owe  L0Z/P00 L vLOZ/PL  SIgEAIRISY
’ SNIGHNL-3Sv3aT GNY1 }S00-EEEP-000-1Q0 IUnoI3Y
Jaquunpy JuawAed adA) uawieg ) zafed JBQUINNJOPUBA Jayanoa JUBLIBAA
Jawwoen baggr | SWEN ‘UBl] Ag paisod uoegMsotg adAy "uel]
Buipug Jpeo 11980 Buuibag , :

196pa] anuaaay - sa|qeled Ylm jielaq - AloysiH 19bpsT

?LOT/0E/9 PHe £L0Z/L/L PEQ HES
ll\\\

PL0Z -B9A [EOSIH ISIHOWEIE]



L 40 | abed arauaoe Ag peLy Nd 60:-L0-L ZZ0Z/BS/

00'000°00¢ + 00°000°00 L 0o'e 000 BunEe) (shunoooy |

00°000'00L 00°000'004 0o0 0o shrewiing

o00o000r bod A Elidge T A suie’ 512108750 S\0zmss | sidenedsy

00'000°sL  DO'00O'SE .o S1-82-Z - Wl ’ JwE  SLOZ/OMWPG SLOZ/LY  SIgeAlROSY

000000 DOOOD'sT 000 ¥10g-1L 30 Jwe  GLOZ/EONL0 §.0Z/87  2IqeAROSY

0000062 o ooooe'sz 000 P1-82-8 3D Uiey Jwe  pLZE0N L §i0zfrl  2AqeAROEY

IANIFENL-ISVY3T GNYT LS00-CEE€Y-000-1L00 UNO2DY
Jagquiny juewied adA) juawhey aaked JOQWINNJOPUSBA Jdayanop jueLIEAn

juawwosg bag gr owleN "ues) Ag pa1sod UIed 2018 adk] "ued]

Suipug npag ngag Busuibag

19Bpa anuaaay - sejgqeled Yim [IB)aq - A10)sIH Jabpan

@owama pU PLOZ/LIL SR Helg §1L0Z JEBA [EIS)S ISITjEWElEd

lrlrl\






