FAIRHAVEN SELECT BOARD
Meeting Minutes
January 8, 2024

Present: Vice-Chair Charles Murphy Sr., Clerk Stasia Powers, Select Board member Keith Silvia, Select Board
member Robert Espindola and Town Administrator Angie Lopes Ellison

Not Present: Chair Leon Correy
Mr. Murphy opened the meeting at 6:33p.m.

Motion: Mr. Espindola motioned to take Action Item C2 out of order. Ms. Powers seconded. The motion
passed unanimously (4-0-0).

TOWN ADMINISTRATOR
Ms. Ellison called Tree Warden Don Collasius, Police Chief Michael Myers, Captain Daniel Dorgan and Fire Chief
Todd Correia to provide a department update to the Board.

Mr. Collasius provided an update on the department, initiatives with planting trees, benefits to the Town
infrastructure and overall rating when caring for public shade trees, tree canopy appraisal in process, ongoing work
on the shade tree bylaw and the creation of a Junior Deputy Tree Warden program partnering with the library,
Laura Gardner and Ann Richard. He answered questions from the Board about the position being appointed versus
elected and volunteer needs with watering trees. The Board thanked Mr. Collasius.

Chief Myers addressed the Board and provided an update on personnel, succession planning and preparation for an
upcoming accreditation in February. Captain Dorgan updated the Board on the work being done by the Opioid
Task Force and the partnership with local agencies and new initiatives that would include mental health. The Board
thanked them for the update and the work they do.

Chief Correia provided an update to the Board on the department calls in 2023, personnel, preparation for two
Federal Emergency Management Agency (FEMA) grants, working with the Assistant Town Administrator of
Finance on outstanding COVID grant funds collection, the Emergency Management trailer and current projects the
department is working on. The Board thanked Chief Correia and asked questions about lithium battery disposal and
the use of social media to educate the public.

Motion: Mr. Espindola motioned to enter into Executive Session pursuant to G.L. c. 304, § 21(2)(3) To
discuss strategy with respect to collective bargaining or litigation if an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body and the chair so declares (Civil
Service) and to return to Open Session. Ms. Powers seconded. Roll Call Vote, Mr. Espindola in favor, Ms.
Powers in favor, Mr. Silvia in favor and Mr. Murphy in favor. The motion passed unanimously (4-0-0).

The Select Board exited for Executive Session at 7:01p.m.
The Select Board returned to Open Session at 8:05p.m.
MINUTES
. Acceptance of the Executive Session minutes of December 18, 2023 was tabled for review in a future Executive
Session.
Motion: Mr. Espindola motioned to accept the Open Session minutes of December 18, 2023. Ms. Powers

seconded. The motion passed unanimously (4-0-0).
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TOWN ADMINISTRATOR
Ms. Ellison reported on:

¢  Staff Updates: The Treasurer has moved up to the office within the Collector’s Office. The Recreation
Center has consolidated some part-time positions to have a full-time position and is the hiring process.

o Unsheltered Families: The State notified the Town that they will be relocating the families starting in
January, 2024. Ms. Ellison acknowledged all those involved in supporting and helping with the transition
to services. Fairhaven was recognized as a model for the its response and support of the families. We will
invite the volunteers and staff to a future meeting.

e Commission on Disability: Marcus Ferro resigned his seat and was thanked for his service.

e November 2023 Expense Report (Atfachment A) was referred to.

e Town Hall: Select Board office floors. Ms. Ellison took a moment to address recent concerns shared about
the carpet in the office that replaced with a Pergo-style covering versus a complete removal and restoration
due to the cost of an asbestos abatement that would be required to fully remove and replace the existing
carpet. She pointed to the linoleum in the main hallway that is over hardwood as an example of past
changes and added that many of the changes are to make Town Hall offices more accessible and safe for
residents and staff.

o Joint meetings with the Finance Committee will be scheduled once she received the full budget document
and the chairs determine a date.

e The Town, in collaboration with the Massachusetts Broadband Institute (MBI), have embarked on a Digital
Equity Planning project to improve broadband access, adoption, and digital literacy in the Fairhaven
community. A zoom and broadcast will take place on January 30, 2024. The information is online.

RETIREMENT: BRIAN RIGGS
Mr. Riggs submitted his retirement notice effective July 25, 2026 per the labor contract.

Motion: Mr. Espindola motioned to accept the retirement notice of Brian Riggs on July 25, 2026. Ms.
Powers seconded. The motion passed unanimously (4-0-0).

MISSION STATEMENT: BROADBAND STUDY COMMITTEE
Ms. Ellison referred to the document that showed the changes (Attachment B). Mr. Espindola advised the Board
that the Broadband Study Committee discussed the updates at their last meeting.

Motion: Mr. Espindola motioned to accept the charge change for the Broadband Study Committee as
written. Ms. Powers seconded. The motion passed unanimously (4-0-0).

2024 COMMON VICTUALER LICENSE: MEY BREAKFAST
Ms. Ellison advised the Board that the licensing clerk had received the proper paperwork and payment to move this
forward.

Motion: Mr. Espindola motioned to approve the 2024 Common Victualer License renewal for Mey
Breakfast located at 16 Main Street. Ms. Powers seconded. The motion passed unanimously (4-0-0).

CONSERVATION RESTRICTION: HUTTLESTON AVE, REGISTRY OF DEEDS AT BOOK 1566,
PAGE 905 AND BOOK 2127, PAGE 128
This item was passed over

2023 ANNUAL REPORT COVER PHOTO
The Board reviewed the sample photos and deferred to Ms. Powers and Ms. Hart to work with the printers on the

overall design.

Motion: Mr. Espindola motioned to have Ms. Powers represent the Board and work with Ms. Hart to
finalize the 2023 Annual Report cover. Mr. Silvia seconded. The motion passed unanimously (4-0-0).
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DISCUSS BOARD/COMMITTEE/COMMISSION APPOINTMENT PROCESS

Ms. Ellison reminded the Board about their prior discussion that the Board had in regards to an appointment on the
Zoning Board of Appeals (ZBA). No definitive process was established and there are currently two open positions
on the ZBA. The Select Board remains the appointing authority for ZBA. Discussion ensued amongst the Board as
to their general preference and approach when considering applicants.

No action was taken regarding process.

CONSIDER ALTERNATE PROJECT FOR THE COMMUNITY COMPACT CABINET (CCC)
BROADBAND GRANT AND AUTHORIZE THE CHANGE

Broadband Study Chair Sean Powers addressed the Board via zoom regarding considering an alternate project due
to the Fairhaven Housing Authority (FHA) pulling out of the project. Ms. Espindola reviewed background
information and a potential change to the project (Attachment C). If the state allows the change of project the new
project would be a potential advantage to attract new business to the Town.

Discussion ensued regarding concerns with EntryPoint from a procurement perspective and the shift in the FHA
continuing with the project. The Board asked if the item could be tabled to the next agenda when Mr. Correy would
be present and Mr. Powers suggested that Ms. Ellison contact the Town of Bourne for any concerns due to their
project being similar, The item was tabled.

CONSIDER REQUESR FOR USE OF SRPEDD SUPPORT (TECHNICAL SERVICE HOURS AND/OR
BROADBAND FELLOW) FOR BROADBAND COST ANALYSIS/OUTREACH

Mr. Espindola addressed the Board about placing a request to SRPEDD to use technical support hours for
administrative support with paperwork if a new project is approved for the CCC Broadband Grant funds.

Motion: Mr. Espindola motioned to anthorize Mr. Powers to take the lead on discussing with SRPEDD on
the scope of services to determine the cost of fiber to the home for an article for the Annual Town Meeting
in May, 2024. Ms. Powers seconded. The motion passed unanimously (4-0-0).

TOWN ADMINISTRATOR EVALUATION
Ms. Powers read the 2023 Town Administrator Evaluation document (A#tachment D). The Board thanked Ms.
Ellison for her efforts this past year.

Motion: Mr. Espindola motioned to accept the Town Administrator evaluation as written with the Chair
signing on behalf of the Board. Ms. Powers seconded. The motion passed unanimously (4-0-0).

COMMITTEE LIAISON REPORTS

Mr. Espindola reported on:

The Broadband Study Commitiee, The Massachusetts Broadband Coalition and The Livable Streets Committee
(Attachment E)

Ms. Powers reported:
The Library Trustees meet on December 19, 2023. No other meetings to report on.

Mr. Silvia reporied:

Marine Resources reviewed the fee structure that was last updated in 2006. Union Wharf work is continuing as
scheduled. The Historical Commission has had the Old Stone Schoolhouse open every other Saturday and many
visitors. The front door for the Academy Building is in.

Mr. Murphy had no meetings io veport on
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PUBLIC COMMENT
No Public Comments received

BOARD MEMBER ITEMS
No updates

NEWS AND ANNOUNCEMENTS
The next regularly scheduled Select Board meeting is on Monday, January 22, 2024 at 6:30p.m.

Meeting adjourned to Executive Session at 9:46 p.m.
Respectfully submitted on behalf of the Select Board Clerk (ah)

ATTACHMENTS:

November 2023 Expense Report

Broadband Study Committee Mission Statement

Community Compact Cabinet Broadband Grant: Alternate Project Proposal — Robert Espindola
2023 Town Administrator Evaluation

Committee Liaison Report — Robett Espindola

moOwe

Approved on February 7, 2024
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Town of Fairhaven
Broadband Study Committee

Fairhaven Broadband Study Committee Mission:

The mission of the Fairhaven Broadband Study Committee is to provide
continuity between past committee work and the Municipal Light Plant
Board which will-may be formed at a future date. This will include
initiatives to advance the planning and evaluatien funding for a potential
deployment of an open access fiber network, which-ls-owned.-by.the-
residents-of Fairhaven

¢ The Broadband Study Committee shall be charged with the following:

Town Meeting Preparation

Coordination with Mass Broadband Institute regarding grant opportunities
Execution of the Community Compact Cabinet Grant project

Updates of the Broadband Master Plan

What to do about the website and future management thereof
Community Engagement

Write an RFP for Open Access Partner

RFP for full build out

The committee shall be comprised of seven (7) individuals as follows;

Rl

6.~

Selectmen Representative (appointed by the Board)

Member .of the Economic Development Committee (appointed by the committee)

Member of the Cable Advisory Committee (appointed by the committee)

Town Administrator appointee (to understand potential impact on Town Staffing (Direct or third-party

coordination)
Three At-Large Members from the community

a. Desirable qualifications for At-Large Members would be
i. Technical Knowledge of the subject
ii. Knowledge of Finance
iii. Knowledge of Project Management

-Fwo-Non-Voling-Associate-Members

a~Inthe-eventthalthere is no gquorum of the 7 full veling members aseociate-members-may act:

asvotingmembers-for-the purposes-of quorum for-that meeting-The alternate-member(s)-will-be.

chosen-by-senlority in-service-as-alternate membaers.on-the committee

Terms shall be one year, reappointed annually. If a newly appointed member or alternate member does not
get swornin within 3 months of appointment, they willno longer be a member of the committee.
Members shall not have more than 6 absentees in a calendar year or they may be removed from the
committee.

This is an Ad hoc committee and will serve until the work of the committee iscompleted as determined by
the Board of Selectmen after which the committee will be disbanded.

Adopted by vote of the Board of Selectmen on December 17, 2018.

Amended by vote of the Board of Selectmen on February 27, 2019 to change the name from Municipal
Fiber Study Committee to Broadband Study Committee.

Amended by vote of the Select Board on September 19, 2022 to include Associate members.
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The BROADBAND STUDY COMMITTEE was scheduled to meet on Thursday, January 4. An
update will be provided at the time of the Select Board meeting. Sean Powers continues to lead
efforts to consider alternatives for the Broadband Grant that was originally designated for the
Fairhaven Housing Authority and to gather information to Town Meeting in May to consider a Fiber to
the Home Broadband network. Elements of these two topics are will be covered as part of the Select

Board meeting agenda.

The BROADBAND COALITION is due to meet on January 251, One piece of exciting news that
came from a discussion with members from Falmouth during the last meeting is that industry guru
Gigi Sohn, is offering to meet with Coalition members either in person or virtually, while she is in
the area in February. Her Bio includes being the "Ex-Counselor to FCC Chairman Wheeler, In 1997,
President Clinton appointed Gigi to serve as a member of his Advisory Committee on the Public
Interest Obligations of Digital Television Broadcasters. The Electronic Frontier Foundation awarded
Gigi one of its Internet Pioneer Awards in 2006 and in 2011, the Nonprofit Times named Gigi one of
its Power & Influence Top 50 non-profit executives Host of the Tech on the Rocks podcast.” She is a
major advocate for fast, fair and open Internet.

LIVABLE STREETS COMMITTEE (notes courtesy of Will Gardner)
The next meeting will be Thurscday, January 18 at 6:30

Bike and Brew
Our first Bike & Brew ride was a wild success, thanks to the hard work of Miles Grant!l Thank

you to all who came out for itl We had 20 riders join us at various points as we hit some
holiday events and then headed up to Traveler's Alehouse for libations.

The second “Bike & Brew" event was held on Saturday, Januar. , starting at the Rec Center, hit
a stop or two on the hike path extension and the neck, and then end up at Mey's Donuts for

sweets and coffee.

The target audience Is the person who has a bike and maybe rides it occasionally in the
summer but who hasn't tried riding it to run errands or as transportation. The purpose is to
build community and give people the experience of being able to safely navigate our streets by
bike. To that end, the bigger the group, the safer the riding, and the more we can
accommodate even more riders of all types!

E-Bikes

Will shared guidance on our social media regarding e-bikes and safe and courteous riding on
the bike path. His sense is that this is the extent of what we can and should do related to this
complaint for now (barring any major incident). We will address courteous riding on the path

further when we move forward with signage.

The committee is looking to partner with Mattapoisett to consider possible recommendations
for regulating ebikes while, at the same time, educating people about the many benefits of
using ebikes for “micro-mobility”.

Bikes for All



Will picked up more bikes requested for people who need them. In one example, he met a man
named Nestor who was new to town and was waiting with his wife and infant for a cab at Stop
& Shop. It turned out Nestor had just gotten a job in New Bedford and had been walking from
Fairhaven Center across the bridge to NB early every morning. Now has a bike courtesy of this
program that was introduced to us by our friends in Mattapoisett!

Will says “Let me know if you come across anyone who could use a bike. Jane and Bill at
Bikes for All are awesome and very responsive. I'm happy to be distributor for now”

Bike Bus
The Winter Bike Bus is holding strong at 25 kids (+multiple adults and grandparents) on every

Friday! Last week they were joined by a staffer from Safe Routes to Schools, who is writing up
the Wood School Bike Bus as a case study to share with other communities. Also they gave
out chocolate bikes custom-made by Dorothy Cox!

Infrastructure

Will met with Josh Crabb and Planning Director Paul DiGiuseppe in January to discuss
Fairhaven's Complete Streets Policy and how we can further coordinate between the Livable
Streets Committee, DPW and Planning to make sure that this policy is implemented. You can
review the policy here. Not only does it bring in $ for the town, but it also should have bearing

on how the town approaches all road work.

Survey
We've had a number of responses to our biking for transportation survey. If you know of people
who bike around town, please share the survey with them! There's no substitute for hearing

from the people who are actually out there on a dally basis.

New Bedford Fairhaven Bridge Meeting
The Livable Streets Committee is working together with the South Coast Bikeway Alliance to

advocate for a strong presence of Bike and Pedestrian advocates to attend the January 9'h
MassDOT Public Meeting to review early plans for the new bridge that will replace the current
swing bridge. Public Comment on the Bridge is extremely important in this phase of the project
and these two groups are going to do all they can to advocate for the best Bike and Pedestrian
facilities crossing the bridge for the benefit of those who will use the bridge for the next 50-75
years for commuting, access to public transportation, tourism, etc. See complete Mass DOT

flyer attached,



Massachusetts Department of Transportation
Highway Division

Fairhaven / New Bedford Bridge Replacement of the
US Route 6 over the Acushnet River Bridge

In-Person Public Information Meeting

What is happening?

The Massachusetts Department of Transportation (MassDOT) is pleased to provide an update on
the Fairhaven and New Bedford Swing Bridge replacement project. The In-person event will allow
attendees to learn and ask questions about the recommended bridge replacement alternative, The
meeting will consist of a formal presentation as well as a question-and-answer period. All views and
comments will be reviewed and considered to the maximum extent possible.

How will this affect you?

The Swing Bridge is a critical transportation link over the Acushnet River between Fairhaven and
New Bedford, The proposed project includes the replacement of US Route 6 over the Acushnet
River movable span bridge. This is an early opportunity in the design process for the public to learn
about and comment on the recommended bridge replacement alternative and Iits impacts. For those
unable to attend in-person, the public information meeting will be recorded. The video will be posted

to the study website at www.mass.gov/orgs/highway-division/events after the event,

When Where

TUESDAY, JANUARY 9, 2024 HAYDEN-MCFADDEN ELEMENTARY SCHOOL,
6:00 - 7:30 PM AUDITORIUM

361 CEDAR GROVE STREET

NEW BEDFORD, MA 02746

Visit www.mass.gov/orgs/highway-division/events for more information.

To ensure its meetings are accessible, MassDOT reasonably provides: translation, interpretation,
modifications, accommodations, alternative formats, and auxiliary aids and services. To request such
services, please contact MassDOT'’s Chief Diversity and Civil Rights Officer at 857-368-8580 or
MassDOT.CivilRights@dot.state.ma.us. For adequate time to process such request, please make them as
early as possible, ideally 10-15 days prior to the event.

Project inquiries may also be emailed to massdotmajorprojects@dot.state.ma.us. Please submit any written
statements regarding the proposed undertaking to: Carrie A. Lavallee, P.E., Chief Engineer, MassDOT, 10
Park Plaza, Boston, MA 02116, Attention: MAJOR PROJECTS, PROJECT FILE NO. 612557



