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Fairhaven Town Clerk Study Committee 

January 22, 2018 Meeting Minutes 
 
 
 
 

Present: Chairperson Ann Richard, Kyle Bueno, Clerk Anne O’Brien, Mark Badwey, Vice 
Chairperson Bernard Roderick, Carolyn Hurley.  
 
Ms. Richard called the meeting to order in the Town Hall East Room at 5:00 p.m.  The meeting 
was video recorded by the Cable Access Department.    
 

MINUTES 
 
The Committee reviewed the minutes of the January 16, 2018 meeting. Ms. Hurley motioned to 
approve the minutes.  Mr. Bueno seconded. Vote was unanimous. (6-0). 
 

COMPARABLE COMMUNITIES 
 
The Committee discussed the communities that it would consider for comparables, and the 
criteria by which communities would be selected.  The following communities were presented 
for reasons ranging from population, per capita income, operating budget, and whether or not 
they have considered the appointed vs. elected Town Clerk issue: Seekonk, Somerset, Swansea, 
Westport, Hanover, Pembroke, East Bridgewater, Abington, Norton, Wareham, Rockland, 
Acushnet, Bourne, Carver, Everett, Halifax, Gardner, Kingston, Lakeville, Needham, North 
Attleboro, Sharon, Norwood, Plymouth and Yarmouth. Mr. Roderick distributed Attachment A 
for the Committee’s consideration. 
 

QUESTIONS FOR COMMUNITIES 
 
The Committee discussed the questions that it would like to see on a script to selected 
communities. Questions included: 

• What was the public response to an Appointed Town Clerk implementation? Was it more 
efficient? 

• Did you have any unanticipated outcomes from this position changing? 
• Why did you change it? 
• How did you change it? (Method by which the vote was completed) 
• What was the public reaction? 
• Is it working? 
• How do you evaluate your appointed Town Clerk? 
• What was the motivation for making the change? 
• Who originally suggested the change? 
• What was the financial impact? 
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• How long did the process take? How many times did you have to present the issue? Was 
it ever voted down? If so, how many times? 

• If the position is currently elected, have there been discussions to change it to appointed? 
How far did that effort go? 

 
The Committee discussed who would be selected from each community for interviewing 
purposes. The Committee decided to not contact the Town Clerks from each community, for the 
sake of eliminating the potential for bias or pressure. After some discussion, it was decided that 
after the community comparables were selected, the three community leaders that would be 
contacted for interviews from each community would be: the Town Administrator (or 
equivalent), the Chair of the Select Board (or Council/Alderman equivalent) and the Town 
Moderator.  Ms. Richard will select two communities to assign to each individual member, and 
will generate a script, based on the Committee’s discussion, by which the interviews will be 
conducted. 
 

TOWN CLERK INTERVIEW 
 
A scheduled appointment with the Town Clerk to discuss her job duties at 5:15 p.m. was 
canceled per the Town Clerk’s request.  Ms. Hurley said that she had drafted a listing of duties 
and responsibilities and would submit it to the group via Ms. O’Brien. Mr. Roderick distributed a 
print-out of the Town of Fairhaven webpage, that contains a bulleted listing of Town Clerk 
functions. See Attachment B. 
 

MEETING DATE 
 
At the request of Mr. Roderick, the group changed the date of the next meeting from Monday, 
February 5, to Tuesday, February 6, still to remain at 5 pm. Ms. O’Brien will follow up with 
Town Administrator Mark Rees to see if he will be able to come in at the February 6 meeting for 
an interview. 
 

PRESS RELEASE 
 
Ms. O’Brien asked the Committee to review the public forum notice that she had drafted and 
submitted via email for approval. See Attachment C.  Mr. Bueno motioned to approve the public 
hearing, to be placed on Town Clerk Study Committee letterhead. Mr. Roderick seconded. Vote 
was unanimous. (6-0).  Ms. O’Brien will post the meeting on social media right away, and will 
wait until later in February, to share the press release with news outlets. 

 
PROS/CONS – ELECTED VERSUS APPOINTED TOWN CLERK 

 
The Committee agreed that it did not to see a need to make any changes to the Pros/Cons listing 
created at the previous meeting, with the exception of confirming that the Town Clerk is not 
eligible for unemployment benefits, if not re-elected. This listing will be discussed at the next 
meeting. 
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ADDITIONAL MEMBERS 
 
Ms. Richard said that there were two additional candidates seeking appointment to the TCSC. 
She asked the group if there was need for additional membership. The Committee agreed that it 
had gotten a lot of research completed and the timeline is short, but would not object to 
additional members if the Board of Selectmen wished to add more. 
 
At 5:56 p.m. Mr. Roderick motioned to adjourn. Ms. Hurley seconded. Vote was unanimous. (6-
0). 
 
Respectfully, 
 
 
Anne O’Brien 
Clerk – Human Resources Director 
Minutes approved 02/06/2018 
 
Documents appended: 
 
Attachment A: Listing of communities based on per capita income (provided by Mr. Roderick) 
 
Attachment B: Town Clerk responsibilities, as listed on Town Hall website (provided by Mr. 
Roderick) 
 
Attachment C: Public Forum Press Release 
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Town of Fairhaven 
Massachusetts 

Town Clerk Study Committee 
40 Center Street 

Fairhaven, MA 02719 

Tel: (508) 979-4023 
Fax: (508) 979-4079 

January 23, 2018 

Contact: Anne O'Brien, Secretary 
508-979-4023 ext. 149
aobrien@Fairhaven-MA.gov

TOWN CLERK STUDY COMMITTEE SEEKS PUBLIC INPUT 

Forum Scheduled for Feb. 26 

FAIRHAVEN, MA – The Fairhaven Town Clerk Study Committee would like to invite all 
Fairhaven residents to a public forum on Monday, February 26, 2018, 7 pm, at the Fairhaven 
Town Hall, 40 Center Street.  The purpose of this forum is to discuss the role of the Town Clerk, 
his/her duties and functions, and whether Town residents would like to keep it elected or 
consider changing it to an appointed position.  

The Town Clerk Study Committee is charged with studying the role of the Town Clerk, and with 
making a recommendation to the Board of Selectmen/Town Meeting whether the Town would 
like to change the position to appointed. Voters are urged to attend this meeting, to give their 
opinions and ask questions of the Town Clerk Study Committee.  

This meeting will be held in the auditorium and will be filmed by the Cable Access Department. 
Light refreshments will be provided. 

Please forward any questions to Human Resources Director Anne O'Brien – (508) 979-4023 ext. 
149.
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