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Fairhaven Board of Selectmen 
May 2, 2018 Meeting Minutes 

 
 
 
 
 

 
 
 
Present: Members of the Board of Selectmen: Chairman Daniel Freitas, Vice Chairman Charles 
Murphy, Clerk Robert Espindola Town Administrator Mark Rees, Human Resources Director, 
Anne O’Brien and Administrative Assistant Vicki Paquette.  
Members of the Finance Committee: Chairman Pat Elliot, Vice- Chair Lisa Plante, Kathleen 
Carter, Bernard Roderick, Tom Alden, Tracy Diggins, Jessica Dwelly, Robert Furtado and 
Finance Director, Wendy Graves. 
 
  
Mr. Freitas called the meeting to order in the Hastings Middle School, Room 20 at 6:11 p.m.   
 
Mr. Freitas explained the purpose of the meeting was to discuss the Pay and Classification 
Implementation Options. Mr. Rees passed out a memo with the options. (See Attachment)  Mr. 
Freitas asked each person to speak for 2 minutes with their options.  
 
Pat Elliot said he has been trying to rationalize the changes. In the past when the economy was 
bad employees weren’t given much for pay raises. Now that the economy is better it is time to 
give the employees the pay raises. He would like to see Option 3.  
 
Lisa Plante said she has decided to trust Mr. Rees and Ms. O’Brien with what they have done 
with the consultant. She still has some questions with the steps, therefore she would like to see 
Option 3. 
 
Kathleen Carter said she agrees with Mr. Elliot but thinks there needs to be more time to vet out 
the plan. Because of the disparity with some of the salaries she is worried about the moral among 
the employees. She would like to see Option 3. 
 
Bernie Roderick also echoed Mr. Elliot’s sentiment. He feels there is no immediate reason for 
this to get done in the three days before Town Meeting. He would like to see this put off until the 
fall to make sure it is done fairly. He would like to see Option 3. 
 
Tom Alden feels this is long overdue. He couldn’t believe some of the comments from 
Department Heads in the detailed plan. He thanked Mr. Rees for the background and the legality. 
He feels that this shouldn’t be rushed. He would like to see Option 3. 
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Mrs. Diggins said she didn’t see much difference between option 1 and option 3, other than 
option one allows for changes to be made retroactive to July 1, 2017. She would like to see 
Option 1. 
 
Ms. Dwelly feels professionals have done this report and research. This is normal in the 
corporate world. Two months is plenty of time to vet this. She would like to see Option 1. 
 
Mr. Furtado feels that they knew this was coming. Town Meeting put this in place last year. 
Vetting should be done by and outside source who has no ties to employees. He trusts the 
professionals, so let’s put this in place and get this moving. He is in favor of Option 3.  
 
Selectman Murphy feels the money has been put aside already for this purpose. This has been 
put off long enough. The study was done and now it’s time to use the money that was put aside.  
He is in favor of Option 1. 
 
Selectman Espindola is sensitive to everyone’s concerns. He feels that option 3 will give more 
time to vet the plan. He is in favor of Option 3. 
 
Selectman Freitas has looked at all the options. He is worried about moral with the employees. 
He would like to see everyone start at step 2 so they don’t lose 2017. He is in favor of Option 3.  
 
Mr. Rees will prepare the documents for Town Meeting with the recommendations.  
 
Both committees adjourned to the Precinct meeting in the cafeteria.  
 
At 8:45 p.m. Mr. Murphy made a motion to adjourn at the end of the precinct meeting. Mr. 
Espindola seconded. Vote was unanimous. (3-0) 
 
 
 
 
 
Respectfully 

 
Vicki L. Paquette  
Administrative Assistant 
(Approved on 5/14/2018) 
 
 
Documents appended: 
A: Pay and Classification Implementation Options  
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