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Town Administrator 

Report 

Budget Calendar Update

Feb 11, 2023, at 5:31 PM, PADRAIC ELLIOTT 

Thank you for the calendar. Assuming the budget is complete next week, I'd like to 
throw out the following schedule to try to keep on track and avoid doubling meetings in 
March. 

2/16 - Budget is published and copies made available to SB and FC. (potential to meet 
in person on Thursday to review???) 
2/23 - Joint Meeting: Present budget to Finance Committee and Selectboard. Review 
Town Hall Budget in detail (including debt, gas and other spending directly controlled by 
Administration) 
3/2 - Joint Meeting: 6:30 Marine, 7:15 Police/Animal Control 8:00 Fire/EMA. 

3/9 - Joint Meeting: 6:30 Recreation, 7:00 DPW (Highway, Sewer, Water) - This could 
be a late one ... 
3/16 - Joint Meeting: 6:30 Recreation, 7:00 School ... other departments as requested 
3/23 - Fin Com Only: Review Articles; DeliberateNote Budget. 
3/30 - Fin Com Only: DeliberateNote Budget; DeliberateNote Articles 
4/6 - Fin Com Only: DeliberateNote Articles; Clean up any other loose ends 

I think these will all be meetings to at least 9:00 and possibly later. We could use a 
Monday here or there to get back on track (I'm thinking we're going to have to). I would 
anticipate that we will want to meet with or obtain information from other departments as 
well. 

Would appreciate your thoughts. 

Pat Elliott 
Fin Com Chair 

Tuesday, February 21, 2023 
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