
TOWN OF FAIRHAVEN 

JOINT 

meeting of the 

SELECT BOARD and FINANCE COMMITTEE 

Agenda 

September 28, 2023 

6:30 p.m. 

Town Hall-40 Center Street-Fairhaven 

On March 24, 2023, the bill to extend Open Meeting Law regulations governing remote participation has passed MA legislation and 

been signed by the Governor. This bill will allow remote and hybrid meeting options for public bodies through March 31, 2025. 

Pursuant to an amendment to Town Bylaw Chapter 50 § 13, 

all government meetings are available through web/video conference and are recorded. 

A. SPECIAL TOWN MEETING WARRANT

1. Special Town Meeting Warrant review

B. NEWS AND ANNOUNCEMENTS

1. The next joint meeting of the Select Board and Finance Committee is Wednesday, October 11, 2023 at
6:30 p.m. in the Town Hall Banquet Room

ADJOURNMENT 

Subject matter listed in the agenda consists of those items that are reasonably anticipated (by the Chai,) to be discussed. 
Not all items listed may be discussed and other items not listed (such as urgent business not available at the time of posting) 
may also be brought up for discussion in accordance with applicable law. 

https://us06web.zoom.us/j/89485993911 ?pwd=OFd5MzJvVnBxOklxlzdQcFRlbVM0QT09 

Log on or call 1-929-205-6099, Webinar ID: 894 8599 3911, Passcode: 330130 

Subject matter listed in the agenda consists of items reasonably anticipated {by the Chair) to be discussed. 

Not all items listed may be discussed and other items not listed (such as urgent business not available at the time of posting) 

may also be brought up for discussion in accordance with applicable law. 
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1. Article 1: Bills of Prior Year

Bills received after fiscal year closed without an encumbrance.

2. Article 2: Funding Sewer Labor Contracts FY23 and FY24

Sewer contract negotiations pending, $75,000.00 to be taken from Sewer Enterprise Fund Retained Earnings.

3. Article 3: Sewer Treatment Plant Upgrade: Additional funds, Amend Article 15A of Town Meeting 6/18/2022

Due to increase in pricing, the additional cost was $20 million higher than anticipated. Fairhaven is the borrower

and the Town of Mattapoisett pays a portion per an intermunicipal agreement. New rate impact has not yet

been determined. Mr. Furtado will address.

4. Article 4: Capital Fee Transfer

To transfer the fee collected biannually from sewer utility users and transfer that to sewer capital improvements

stabilization fund.

5. Article 5: Water Storage Tank Maintenance Contract

Amend Article 14B of the June 18, 2022 Annual Town Meeting for the legal authorization needed by Town

Meeting to enter a contract for this service.

6. Article 6: Safe Route to Schools, Property Easement Compensation

To pay for the appraisal of 13 parcels on Sconticut Neck Road (between David Drown Blvd. and Hiller Ave.) and

compensation to the property owners for use under an easement to secure a State/Federal Safe Routes to

School grant.

7. Article 7: Funding for Town Hall Fire Alarm Panel

Fire Alarm panel in the Town Hall is approximately 25 years old, parts cannot be obtained to repair and in the

current location it is malfunctioning and obsolete.

8. Article 8: Funding for Town Clerk/Elections: Poll Pads

As part of election modernization and with more demands on election workers; having these iPads will expedite

the process and help with the four upcoming elections in 2024. Currently there are six poll pads used by the

election workers; purchasing eight additional will provide two per precinct (six precincts x 2 = 12) plus two for

check in and verification (grand total of fourteen poll pads).

9. Article 9: Amend FY23 CPC Appropriation: Manjiro House, use of funds to include exterior also.

CPC is requesting a language change to a previously approved article from June 18, 2022 ATM (Article 22G). This

will update the language to include exterior renovations, no additional funds.

10. Article 10: Solar Canopy Project: Recreation Center/Council on Aging

Asking for Town Meeting to approve the Select Board to enter into a lease, power purchase, and any energy

storage agreement with Solect Energy Development LLC for solar energy projects located in Town and School

properties, through the program created by Power Options. This project is at the Rec Center and COA property.



 

 

11. Article 11: Increase Revolving Fund Accounts: Mattress Recycling Account and Mooring Fees Account. 

Due to increasing costs for bills paid out of the respective funds, the current fund limits are not sufficient. 

 

12. Article 12: Bylaw Change: Town Clerk, Appointed Position  

Asking for Town Meeting to change the Town Clerk from an elected position to an appointed position, aligning 

with the other Town Hall departments. 

 

13. Article 13: Bylaw Change: Capital Improvement Plan (Bond Counsel recommendation to language)  

Bond Counsel recommended a language change to clarify timelines and align the dates in conjunction with the 

budget process. 

 

14. Article 14: Citizen’s Petition: Street Acceptance: Alves Way  

At present the petition and details have been forwarded to Town Departments (BPW, Planning, Police, Fire, 

Building, Conservation) to be reviewed for commentary and a Public Hearing will be held by the Select Board 

(target date is October 23, 2023).  

 

15. Article 15: Citizen’s Petition: Reconsider Adoption of Article 22, May 6, 2023 ATM prohibiting sale of “nips”  

The petition was reviewed by Town Counsel, as written and submitted the ask is not for Town Meeting to take 

action but to ask the Sustainability Committee to reconsider the amendment to the bylaw banning the sale of 

“nips”. Based on Town Counsel the petition is an invalid request, the Select Board acknowledged it at their 

September 18th meeting and it was sent to the Sustainability Committee to do the same at a future meeting. 

 

16. Article 16: OTHER BUSINESS 
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WARRANT 

On Tuesday, the fourteenth of November, 2023 at 7:00p.m. in the 
Walter Silveira Auditorium at the Elizabeth I. Hastings Middle School, 

then and there, the following a1ticles will be before you for a vote. 

The Finance Committee has reviewed and provided their recommendation 
as custom. Contact the Select Board/Town Administrator's office for more information. 

Majority Vote needed unless stated otherwise 

ARTICLE 1: BILLS OF PRIOR YEAR-Paid from FY24 funds unless noted othenvise 
To see if the Town will vote to pay the unpaid bills of a prior fiscal" ear. And others that may be 
brought forward, or take any other action relative thereto 
Petitioned by: Town Accountant 

Vendor 
Stephenson & Brook 
Standard Marine Outfitters 
Town of Mattapoisett 
ASNE 

Select Board: 

Amount 
$ 8,000 from FY20iJJ» 

� 
$ 35.98 from F�2Q�3t' 
$ 6,647 from FY20'.22 

,, 

$ 3,501 from FY2021 

Finance Committee: , 
Vote Required: Four-Fi tij(,(4/5) ,Yote

% 

Motion: To approve as listed in the warrant :@ 

Funded From 
Surplus'k_P&'

'-&ffiah 

enue (Free Cash) 
Surplus Reve5J1e (Free Cash) 
Water RetaineB:Earn ings 
Sewer Retained Ear111ngs 

½'. 

Af; , , • A0 r 

ARTICLE 2: FUND SEWER LABOR CONTRAf:TS-FY23 & FY24 
To see if the Towir will vote to fu9;d the FY23 and FY24 lab& c9ntract for the Sewer Department or 
take any other action relative thereto. 

✓ 

Petitioned by: Town Administrqtor " 

Select Board: 
Finance Committee: 

Motion: To waive § 50-9 D of the Town Bylaw, Collective Bargaining Agreements Section in 
accordance with Subsection F 

Motion: To adopt the sum of $75,000 to be transferred from Sewer Enterprise Fund Retained 
Earnings to Sewer Salaries an� Wages 

ARTICLE 3: SEWER TREATMENT PLANT ADDITIONAL FUNDS 
To see if the Town will vote to amend Article 15A of the June 18, 2022 Town Meeting and raise and 
appropriate, borrow or transfer from available funds an additional sum of $20,000,000.00 for additional 
charges to supplement the costs for the sewer treatment plant upgrade, or take any action relative 
thereto. 
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ARTICLE 1



Standard Marine Outfitters 

137 Popes Island 
New Bedford, MA 02740 
500-990-0369 

Noles: joshua dextraze 

OJstomer: 
TOIMl of Fairhal.en Tree Dept. 
49 Center Street 
Falrha\en, MA 02719 

Item 

099713031791 
099713031791 

i Description 

36x10 1/2Mesh HOW Cloth 
36x10 1 /2Mesh HOW Cloth 

I 

i 

I 

I 
I 

I 

I 

. 

\ 

! 

Invoice 
Ci;.te: 11/;=1:07:08AM

Ira on: 62464550 

Quantity 

F 1@ 
F 1@ 

i 

Subtotal 

Sales Tax 

Total 

House Account Tendered 

Cashier. Oiad 
Register: 3019378 

--

Price 

$17.99 
$17.99 

· $35.98
$0.00

$35.98

$35.98



Krb:ie A. Costa 
0,1MT.CMMC 

June 30, 2023 

TOV\iJ',! OF 1\11.A l iAPOISETT 

Treasurer/Tax Collector 
l6 Main Street, P.O. Box 433 

Mattapoisett, MA 02739 
Phone: (508) 758-4100 ext. I Fax: (508) 758--4102 

kcosta@mattapoisett.net 

Jeffrey Furtado, ·water Superintendent 
Board of Public Works 
5 /usene St. 
Fairhaven, MA 02719 

Dear lvfr. Furtado: 

In accordance with Massachusetts General Law Chapter 59 Sections 5D-5F, based on the valuations 
totaling $536,105.00 as agreed upon in the Mutual Release and Settlement Agreement dated February 
22, 2013, and the tax rates per $1,000, as itemized below, the amount of $12,678.88 is due �o the 
Town of Mattapoisett no later than July 31, 2023 for payment in lieu of taxes for Fiscal 2022 and 
Fiscal 2023. 

FY /Tax Rate FY /Tax Rate 

Map/Lot Location Value 2022 2023 

$12.40 $11.25 

. 17.0/114.0 O Fairhaven Rd 5,892 $73.06 $66.29 

17.0/173.0 2 River Rd 181,217 $2,247.09 $2,038.69 

19.0/8·.0 West of North St 18,504 $229.45 $208.17 

21.0/59
,.
0 0 River Rd 112,163 $1,390.82 $1,261.83 

24.0/10.0 29 Tinkham St 65,437 $811.42 $736.17 

24.0/79.A Off of River Bend ln 14,059 $174.33 $158.16 

24.0/96.0 0 Tinkham Ln 11,371 $141.00 $127.92 

25.0/20.0 51 Wolf Island Rd 65,850 $816.54 $740.81 

25.0/40.0 0 Wolf Island Rd 

TOTALS 

61,612 $763.99 S693.14 

$536,105 $6,647.70 $6,031.18': 
,,. 

Thank you for your attention to this matter. 

Tow� fY/ee.TJtlJ 
rA5r Bdl-P1tiop___ yr.�

/\ � 
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Solect Energy SMART PPA
Fairhaven Recreation Center – Solar Canopy
August 3, 2021

ARTICLE 10
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Agenda

● PowerOptions and Solect Energy’s Solar and Storage Program

● Massachusetts SMART 2.0 Incentive Program

● Project Summary

● Questions and Next Steps
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About PowerOptions

Fairhaven is a PowerOptions Member.  PowerOptions 

is a nonprofit energy buying consortium that delivers 

cost savings and predictability to nonprofits and the 

public sector in Massachusetts, Connecticut and 

Rhode Island. Our mission is to save our members 

time and money on energy so more resources can be 

directed toward their own important missions. With 

more than 400 members, our collective buying power 

and energy expertise yields optimal pricing and 

stability for organizations both large and small.

poweroptions.org
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You Benefit from PowerOptions with Strength in Numbers

● Since 1998, PowerOptions has served nonprofits with competitive RFPs for Gas, Electric, and Solar+Storage

● Competitive bids yield energy Providers to contract with Members and comply with Procurement 

Regulations and Best Practices

● More than 400 members in the consortium

○ All Massachusetts, Connecticut and Rhone Island nonprofits and public entities are eligible

● $200 million annual sales of energy supply through Provider Programs 

○ 1 billion kWh of electricity / 200 MW demand

○ 11 million dekatherms of gas

○ 85 MW of solar projects 

○ Totaling more than $2 billion in energy commodity purchases

● Fulltime staff of 10 focused on members’ needs

○ Experts on utilities, renewables, efficiency, competitive supply, and Incentive markets available to Members

○ Strong board of energy veterans, stable of consultants



5

Solar RFP Process for On-Site Solar PV and Battery Storage

● Solect awarded RFPs for onsite solar PPAs, including Rooftop, Canopy, Ground and Storage

● Competitive RFP process leveraged the volume of the Members, and expertise of PowerOptions and yielded: 

○ Standard form PPA with attractive Terms and Conditions

○ Managed Cost and Price structure that yields low fixed PPA kWh rates

● To date Solect has completed for Members:

○ 80+ projects 

○ Municipalities, Schools, State Agencies, Not for Profits

● Solect and PowerOptions make going solar fast, competitive, and delivers savings for Members!!
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About Solect Energy

● Founded in 2009

● Headquartered in Hopkinton, MA

● Performed Solar PPAs at Wood and East Schools

● Develop, finance, install, and Manage Solar Roofs, 

Canopies, Ground, Storage in MA, RI, CT, and IL

● 12 years | 580 installations | 120 MW

● 70+ employees

● Service team monitors and manages 650 projects 

● PowerOptions RFP Award winner

● Exclusive provider of Solar + Storage to towns, 

schools, agencies and non-profits in MA, RI and CT

Somerset Berkley Regional High School

Stonehill College Canopies Haverhill City Hall

LinkedIn | Twitter Solect.com

https://www.linkedin.com/company/solect-energy-development-llc
https://twitter.com/SolectSolar
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PowerOptions Solect Solar and Storage Program

No upfront cost

Solect to install, finance, operate 
and maintain system

20-Year Power Purchase 
Agreement (PPA)

Pre-negotiated favorable 
contract terms and conditions

Fixed per-kWh price for 
20 years

PowerOptions as an advisor, 
advocate, and facilitator

Public entities may patriciate without 
conducting individual procurement

(MGL Ch. 164, Sec. 137)
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Incentive 225 C.M.R. 20.00 : Solar Massachusetts Renewable Target (“SMART”)

● Nov 2018 MA DOER opened SMART Program, paying fixed $/kWh to PV system owner over 20 years

● 8 “blocks” of capacity for each utility – incentives decline as each block’s Solar Capacity (MWs) is allocated

● Incentive amount directly proportional to PPA kWh rate – projects with earlier incentives = lower PPA rates

● Incentive Adders that favor PO Members (public, rooftop, canopy, energy storage…)

● Solect performs all regulatory registrations, approvals, and management throughout the term

Earlier projects secure higher SMART incentives, lower PPAs, and more savings.



9

Fairhaven Recreation Center – 339kW

• Clearance and setbacks 

per Town Staff 

• Will generate 950% of

onsite usage

• Utilizes Net Metering for 

excess generation

• Requires transformer 

upgrade

• Utilizes existing 

stormwater 

infrastructure
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Project Summaries 

PV System Capacity (kW DC) 339.8

Year 1 PV Output (kWh) 387,000

Percent of Usage 955%

Avoided kWh Electric Cost $0.1911

Solar PPA kWh Rate $0.1650

PPA Rate Escalator 0.0%

Term (Yrs) 25

Savings per kWh (Year 1) 14%

Year 1 Forecast Savings $10,100

Term Savings $407,000 

Annual Avoided CO2 (lbs) 600,000

Term CO2  Avoided (tons) 7,000

PPA Savings SMART 6
PV System Capacity (kW DC) 339.8

Year 1 PV Output (kWh) 387,000

Percent of Usage 955%

Avoided kWh Electric Cost $0.1911

Solar PPA kWh Rate $0.1570

PPA Rate Escalator 0.0%

Term (Yrs) 25

Savings per kWh (Year 1) 18%

Year 1 Forecast Savings $13,200

Term Savings $465,000 

Annual Avoided CO2 (lbs) 600,000

Term CO2  Avoided (tons) 7,000

PPA Savings SMART 5
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Proposal for Fairhaven

● SELECTBOARD MEETING (8/9?)

○ Low-fixed rates with no capital to purchase, and no cost to maintain

○ Secure Early MA SMART 2.0 Solar Incentives

● SIGN PPA AND LEASE

● SOLAR CANOPY PROJECT SCHEDULE and NEXT STEPS

○ Confirm projects, schedule Contract Process (PPA, Lease, PILOT)

○ Electric engineering, Utility applications, SMART incentive applications

○ Construction design, Structural and Site Engineering, Permit applications

○ Pre-construction meetings and tight coordination with facility operations

○ Project Schedule that works for school operations

■ Experience with dozens of municipalities – Safety, Access, Minimize disruption

■ Timing – Systems should be installed within 6 months of contract execution, 1 month onsite

■ Utility applications, reviews, metering, and documentation extend post-installation

■ Solect Services Transition Meeting - monitoring and management services – included in PPA rate

○ Value adds: 

■ PILOT payment to Host Community (Updated property tax laws)

■ Web-based project monitoring access

■ Educational Programming and Events

■ Marketing / Communications / PR
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References
● Solect has performed solar installations, financing, and management for dozens of public entities in 

Massachusetts through the PowerOptions RFP Award.

● Fairhaven, Hopkinton, Holliston, Millis, Milford, Grafton, Sherborn, Sharon, Fitchburg, Lunenburg, Haverhill, 

Winchester, Woburn, Stoneham, Medford, Chelsea, Winthrop, …

● Regional School Districts – North Middlesex, Manchester Essex, Wachusett, Somerset Berkley, Upper Cape 

Tech, Southeastern Tech, …

● State Agencies – Salem State University, Cape Cod Transit (Canopies and Roof), …

● Material available for review:

○ Fitchburg Public Schools Video, 2 school projects, STEM Celebration event, $80K Saved Year 1 !!

○ Solect for municipalities and schools <<hyperlink to Landing Page from PDF*>>

● Proud Members and Sponsors:

https://www.youtube.com/watch?v=_BmjkO4XrxI&list=PL0YmlWjCGl00Xt-5RVd1cMjcBXoK90-9z
https://solect.com/municipalities-and-solar/


Discussion, Next Steps

Thank you!

Matt Shortsleeve
Vice President of Development
mshortsleeve@solect.com
508-598-3511 x735

mailto:mshortsleeve@solect.com
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ARTICLE 14





June 2, 2023 

Tow·n of Fairhaven 
· 4·0 Center Street

Fairhaven, MA 02719

Dear Ann Richard,

This letter serves :as a petition to the Town ofFairhaven·reg�rding tqe s�le of alcoholic bever<}ges
tn small GOntainers, We the u�de.rsign:eci eJigible vote1·s of the To.Wn ofFaithaven·request that.the
Town of Fairhaven Sustainability Committee reconsider the ad9ption ofARTICLE 22: AMEND

BYLAWS
! 
.Cil_APTER 83 ALCOHOLIC.BEVERAGES AND DRUGS �i'hew Section 5,-Prohtbit

Sale of Plastic-Alcohol "NIP" Bottles. 

We are all against such prohibition and we all ask that It b� revoked immediately .. 

Sincerely� 
The Eligible Voters of the Towll ofFairhavei1 

ARTICLE 17
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