
. _ FAIRHAVEN TOWN CLERK
FAIRHAVEN SELECT BOARD AGENDf{UD 202J NIJU 2 PH12:oo

November 6, 2023, 6:30 p.m. 

Town Hall - 40 Center Street - Fairhaven
The meeting can also be viewed on Channel 18 or on Fairhaven TV.com 

On March 24, 2023, the bill to extend Open Meeting Law regulations governing remote participation 

has passed MA legislation and been signed by the Governor. This bill will allow remote and hybrid meeting options 

for public bodies through March 31, 2025. 

Pursuant to an amendment to Town Bylaw Chapter 50 § 13, 

all government meetings are available through web/video conference and are recorded. 

A. EXECUTIVE SESSION
Meeting with Town Counsel in Executive Session Pursuant to Massachusetts General Laws, Chapter 30A,
Sections 21(a)(3) to discuss strategy with respect to potential litigation (Rasputin Tavern)

B. MINUTES
1. Approve the minutes of October 23, 2023 - Open Session
2. Approve the minutes of October 23, 2023 - Executive Session

C. TOWN ADMINISTRATOR
1. Staffing Updates
2. Veterans Service Officer Michael Jenney
3. Zoning Board of Appeals resignation
4. Free Cash Certification
5. Union Wharf repair update
6. Town Hall Update

D. ACTION I DISCUSSION
I. Fairhaven Police Ian Fu1iado
2. School Committee Appointment Qoint with the School Committee)
3. Dedication Request: Animal Shelter Garden
4. Street Sign Request
5. Cultural Commission Appointment
6. Library Trustee Appointment
7. Bikeway Committee Name and Charge
8. Change of Officers/Directors: Paul's Sports Corner, Inc.
9. 2024 Select Board Meeting Calendar
IO. Rasputin's Tavern Deliberation (continued from October 23, 2023)
I l. Revenue and Expenditure Report

E. CORRESPONDENCE
1. Kizuna Magazine Autumn 2023 Edition

F. COMMITTEE LIAISON REPORTS

G. PUBLIC COMMENT

H. BOARD MEMBER ITEMS

I. NEWS AND ANNOUNCEMENTS
l. The next regularly scheduled Select Board meeting is Monday, November 20, 2023 at 6:30 p.m., Town Hall Banquet

Room

ADJOURNMENT 

https:ljus06web.zoom.us/j/89485993911 ?pwd=OFd5MzJvVnBxQklxlzdQcFRlbVM0QT09 

Log on or call 1-929-205-6099, Meeting ID: 894 8599 3911, Passcode: 330130 

Subject matter listed in the agenda consists of items reasonably anticipated (by the Chair) to be discussed. 

Not all items listed may be discussed and other items not listed (such as urgent business not available at the time of posting) 

may also be brought up for discussion in accordance with applicable law. 
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MASSACHUSETTS DEPARTMENT OF REVENUE 

DIVISION OF LOCAL SERVICES 

Free Cash Certification 

Free Cash Calculation - Fiscal Year 2024 

Begin: 

Unreserved Undesignated Fund Balance 

Subtract: 

Personal Property Tax Receivable 

Real Estate Tax Receivable 

Other Receivables in Deferred Revenue 

Deferred Taxes 

Total 

OtherOther Receivables, Overdrawn Accounts, Deficits 

UNDEFERRED RECEIVABLE BALANCE 

SRF DEFICIT • CHAPTER 90 

SRF DEFICIT· FHS WINDOW REPAIR 

SRF DEFICIT • TRAFFIC SAFETY 

SRF DEFICIT· CIVIL DEFENSE 

SRF DEFICIT· BCBS WELLNESS GRANT 

SRF DEFICIT· CHARGING STATIONS 

SRF DEFICIT· MUNICIPAL VULN 

SRF DEFICIT· GREEN COMMUNITIES 

SRF DEFICIT· FORT PHEONIX EARMARK 

SRF DEFICIT· BRIDGE ST 

SRF DEFICIT • SCHOOL LOST BOOKS 

TRUST DEFICIT· MATTY OLIVEIRA 

TRUST DEFICIT· ANDRUS SPIRIT TRUST 

AGENCY DEFICIT • OFF DUTY· SCHOOL 

TAX LIENS UNRECONCILED VARIANCE 

UNRECONCILED CASH VARIANCE 

REFUNDS ISSUED AFTER YEAR END 

UNIDENTIFIED LIABILITY - UNKNOWN CASH 

Total 

Free Cash Voted from Town Meeting Not Recorded 

Add: 

Circuit Breaker, Other Closed Accounts, Adjustments: 

Printed on: 10/25/2023 2:23:20 PM 

5,455,772.00 

13,820.00 

525,661.00 

29,506.00 

29,506.00 

297.00 

464.00 

3,650.00 

1,065.00 

2,685.00 

222.00 

1,796.00 

595.00 

238.00 

2,447.00 

50,000.00 

217.00 

2,191.00 

645.00 

6,725.00 

21.00 

2,696.00 

20,023.00 

770.00 

96,747.00 

0.00 
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Monday, November 6, 2023 

School Committee Appointment

Monday, November 6, 2023 

Applicants: 

• Tracey Francis

• Brendalee Smith

• Erik Baumann

• Nicole Pacheco

• Eleanor Chew

D 2





FAIRHAVEN TOWN CLERK 
F.'CUD 202:3 IJCT 2 PM.'.J:W 

Brendalee A. Smith 

October 2, 2023 

Office of the Select Board 
School Committee 

Re: Fairhaven School Committee Letter of Intent 

Dear Members of the Select Board & School Committee: 

I would like to take this opportunity for consideration to fill the available School Committee seat. I am confident my 
career in curriculum writing, education and project development will enhance the overall goal and expectations of this 
role. 

As the founder of Stop Abduction, a preventative education solution, I had the incredible privilege of training students in 
kindergarten through college with safeguard tools for in-person and online communications. My passion for interactive 
instruction began when I studied various learning styles and the effectiveness of incorporating them into all aspects of 
instruction. My career includes curriculum development for students of any age to live protected at school, online, home 
and in their communities. While working as a multi-disciplinary team coordinator, I consulted with all branches of law 
enforcement for the rescue and restoration of juvenile victims of sex trafficking and violent crimes. The highest honor 
in my life has been to coordinate wellness initiatives for the children affected, and to assist in the ongoing process of 
academic life. 

As the Director of Admissions at a junior/senior high school I was tasked with managing the admission process from 
inquiry to integration into the school while maintaining strong relationships with constituents, partner schools, community 
organizations and parent admissions ambassadors. Additionally, I had an active role in the official recognized 
accreditation. 

Currently, I am the Director of Community Development for a New Bedford-based nonprofit organization where I assist 
individuals on the verge of homelessness with housing and strength-based programs. My team and I are committed to 
providing support and resources of appropriate care to prevent and end homelessness in our communities. 

The best part of my life are my four incredible children who reside all around the United States. They are genuine 
adventurers and pioneers. I am overjoyed that they have all taken courageous efforts to becoming their best selves. 

Fairhaven is filled with generations of extraordinary people who work hard, are self-reliant and are devoted to their family 
and friends. I cannot think of a more rewarding opportunity than to replicate these values as a member of the school 
committee. I believe the role of a school committee is to create an atmosphere of collective respect for one another, 
understand the task al hand and represent the overall good of our community. With all of my combined experience and 
love for education, I know my skills and qualifications are an ideal match to an outstanding committee. 

Thank you for your time and consideration. 

Sincerely, 

Brendalee A. Smith 



To: 
■ Office of the Select Board
• School Committee

Attached Documents: 
• Fairhaven Board & Committee Volunteer Application - See below.

• Letter of Intent
• Resume
• Reference

BOARD AND COMMITTEE VOLUNTEER APPLICATION 

Full Name: 

Brendalee A. Smith 

Address: 

Email Address: 

Contact Phone Number: 

How long have you been a Fairhaven resident? 

5 years. 

What Board(s) or Committee(s) are you interested in joining? 

The School Committee. 

What is your reason for joining? 

I Please see attached letter of intent 

Have you attended a meeting of this Board or Committee? 

No. 

FAIRHAVEN TOWN CLERK 
RCUD 202:3 OCT 2 PM•::J:2f: 

Have you (or are you currently) served on any Town of Fairhaven Boards? If so, please indicate what Board 
and number of years. 

I have not served on any Fairhaven Town Boards. I have been serving as a Town Member for 4 years and will continue 
through the election in 2026. In addition, I have been serving on the Charter Commission Committee since 2021.

Interests and Qualifications (tell us about yourself). 

Please see attached resume. 
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BRENDALEE A. SMITH 

Overview: 

Senior Advisor with 20+ years 

of exceptional business 

partnering experience for 

corporate, academic, and non

profit organizations. Expert in 

building effective teams, 

strategic agility, and talent 

development. 

Leadership Mission: 

Drive cultural change; 

encourage engagement and 

business partnering; introduce 

innovative technology; and 

create a momentum of 

personal empowerment 

through resources of education 

and interactive wellness 

initiatives. 

Expertise 

Collaborative Communication & 
Interactive Facilitator 

Entrepreneur and Visionary 

Fiscal Management & Budget 
Monitoring 

Confidentiality & Accountability 
Driven 

Curriculum Developer & Trainer 

Project Planning & Strategy 
Development 

Inform & Engage 
Internal/External Stakeholders 

Align & Sustain Resources/Team 
Development 

Board Member 

GENERAL SUMMARY 
Successful entrepreneur in both public and non-profit sectors/segments, managing of 
complex relationships, leading multi-leveled projects, implementing strategies, and 
delivering education and communication initiatives. Significant collaboration with key 
executive leaders and stakeholders to leverage and influence multi-disciplinary teams 
with required work components and roles and improving long term management for 
information assimilation. 

Areas of Emphasis: 
► Founder, President, and CEO: Proven record for success in the development of

global patented technology revolutionizing the delivery and quality of liqu id
crystal display (LCD) technology. Extensive knowledge in building strong
relationships, work teams, and project management methodologies.

► Director of Community Development: Expert in managing and developing
staffing in the design, development, and delivery of individualized solutions for
strength-based wellness programs for individuals affected by homelessness.
Known for ability to motivate numerous project teams and key participants.
Leader in identifying, mentoring, and developing mid-managers and early career
professionals for leadership.

► Founder of Preventative Education Solutions: Broad knowledge of education
methods specific to a range of learning styles. Designed, developed, and
executed comprehensive safeguard tools with focus on vulnerable in-person and
online communications for students in Kindergarten - College with an emphasis
on reducing acts of aggression on our students.

PROFESSIONAL EXPERIENCE 

Founder I President I Chief Executive Officer 

Amel Technology I Fairhaven, MA 

■ Create structural vision, mission, and operational procedures.
■ Direct patent vision to engineers, patent attorneys and stakeholders.
■ Design, develop, and execute global patent.
■ Formulate a focused solution strategy.
■ Plan and establish Department of Defense contracts.

2014 - Present 

■ Collaborate with senior executives to develop multi-year technology roadmaps.
■ Develop corporate social responsibility.

Director of Community Development 

Rebuilding Lives, Inc I New Bedford, MA 2019 - Present 

■ Execute housing strategies for individuals on the verge of homelessness.
■ Monitor programs and budgets for department initiatives.
■ Strategic planning and development of 12-18-month wellness goals.
■ Develop interactive training for staff and volunteer growth.
■ Manage individual-led integrated care and support practices.
■ Collaborate leadership advice & guidance with law enforcement and rehabilitative

organizations.
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September 19, 2023 

The Fairhaven Select Board 

40 Center Street 

Fairhaven, MA 02719 

The Fairhaven School Committee 

128 Washington Street 

Fairhaven, MA 02719 

Dear Board Members: 

It is my pleasure to recommend Brenda lee Smith to be a member of the Fairhaven 

School Committee. I have worked closely with Ms. Smith as a member of the 

Fairhaven Charter Committee since September 2021. 

As a member of the Charter Committee, Ms. Smith has shown a willingness to 

contribute to a variety of work tasks and is conscientious in completing them. She 

has the ability to research and absorb pertinent, and often complex, information 

and materials. She also has the temperament and communication skills to 

collaborate effectively and respectively with all other committee members. She has 

been crucial and invaluable to the work we have completed thus far. 

I believe that Ms. Smith would be an asset to the School Committee and please 

contact me if I can be of further assistance. 

Sincerely, 

Lilia Cabral-Bernard 

Vice-Chair, Fairhaven Charter Committee 







Full Name: Eleanor Chew

How long have you been a Fairhaven resident? : 19 years

What Board/Committee are you interested in joining? What is your reason for joining? :
School Committee. I believe that I have the knowledge to be a support as I have a Bachelor's
in Special Education with a Minor in Early Childhood Education and 38 years' experience in the
field of education with children five and under. I want to see all children and youth succeed and
see that children and youth have all of the basics needed to succeed and be well adjusted
children as the health of our children and youth determines the healthiness of them as adults.

Have you attended a meeting of this Board or Committee? : No

Have you (or are you currently) served on any Town of Fairhaven Boards? If so, please
indicate what Board and number of years :
Yes, Commission On Disability since February, 2021. I am currently the secretary for the COD.

** Although I have not attended a meeting of the School Committee I have watched many of
their meetings on Fairhaven TV

Interests and Qualifications:
I love to read. I have a passion for working with those that need a helping hand in life so they
can be successful.



Terence Cripps 

Animal control officer 

aco@fairhaven-ma.gov 

subject: Garden dedication 

attn.: Fairhaven select board 

Good morning, 

This is a letter to request permission to dedicate the garden in front of the 

Fairhaven animal shelter to a volunteer that has passed away. 

Her name was Brittany Tavares and she was a Fairhaven resident and long 

time volunteer at our shelter. Her life was cut short from cancer in August. She 

leaves behind a loving husband Ryan and two young children, Easton and Ryan, 

both under 5 years old. 

If the permission is granted, we would like to have an official dedication at 

a future date. We will extend an invitation to the select board as well as her 

family, friends and other volunteers from the shelter. 

Thank you for your consideration. 

Terry Cripps 
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Street Sign Requests 

Monday, November 6, 2023 

• Pope Beach-End of Manhattan Avenue

Request for "no overnight parking"

• Bridge Street-west of Main Street intersection
No parking restriction M-F 8a-4:30p

• Informational Only
Bridge Street-east of Mill Road
Deer crossing signs

Monday, November 6, 2023 

D 4



















Cultural Council Appointment 

Monday, November 6, 2023 

Applicants: 

• Beth Ann Gallagher

• John Walker

Monday, November 6, 2023 
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Millicent Library Trustee 

Appointment 

Monday, November 6, 2023 

Applicants: 

• Meredith Lodge Smith

Monday, November 6, 2023 
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Proposed Changes to Name and Charge for Bikeways Committee 

Proposed Name 

We request that the Select Board change the name of our committee to the Fairhaven Livable

Streets Committee. 

Proposed Charge 

We request that the Select Board change the charge of our committee to the following: 

The Fairhaven Livable Streets Committee is an advisory committee to the Select Board. Our 

mission is to make our town the most bicycle and pedestrian-friendly community on the 

Southcoast. We will do this by: 

• Encouraging alternative modes of transportation throughout town

and 

• Working with town leadership to increase the safety and accessibility of our streets for

all users through improved bicycle and pedestrian facilities, street design, and safety

education

Rationale 

While much of the focus of this committee was previously on the bike path, our committee sees 

the need to expand the scope of our work. The completion and expansion of the Phoenix Rail 

Trail has increased both recreational cycling and active transportation in general in Fairhaven. 

Building on this success, we would like to work toward a future where all of Fairhaven's streets 

and neighborhoods are as safe and as accessible as possible for all users, including kids, the 

elderly, disabled people. 

Livable streets are streets that are not only safe, they're comfortable for and inviting to 

pedestrians. They're economically productive. They are unique places that reflect the people 

who live on them. Both longtime residents and newcomers alike acknowledge that this town is 

truly special- for its people, natural resources and visible history. We're not Anytown USA, just 

an exit or just a place to drive through on the way to somewhere else. As the Livable Streets 
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Fairhaven Select Board 

Action Item 
Monday Nov 6, 2023 

Notice is hereby given that the Fairhaven Select Board 

will vote on an action item 

Monday November 6, 2023 in the Town Hall 

40 Center Street, Fairhaven, MA 

The purpose of the hearing will be for 
a change of officers/directors from 
Nancy Gordon to Michael Landry 

For: 

Paul's Sports Corner, Inc. 
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2024 Calendar 

Proposal to move Select Board meetings to the 

second and fourth Mondays monthly 

Monday, November 6, 2023 
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Linking Japan and the World 

New Technologies 
for a Sustainable Future 

Autumn 

2023 

JAPAN GOV 
Tl IE GOVERNMENT OF )Al'AN 
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Bob Espindola – Committee Liaison Report 11-6-2023 

 

The Fairhaven Bikeway Committee met on Thursday night, November 2nd.  Staff Liaison Kelley 
Ramirez, from the REC Department, attended her first meeting as Staff Liaison and Joshua Crab 
and Vincent Furtado from Public Works also attended. 

 

Several members of the Friends of Mattapoisett Rail Trail.  It was a good opportunity for the 
Fairhaven Committee members and Mattapoisett 
Committee members to share information about what is 
going on in each community and to see if there are 
opportunities for collaboration. 

 

The Mattapoisett contingent wanted to explain a program 
that they are involved in called “Bikes for All” program where they work to gather gently used 
bicycles, recondition them and get them into the hands of those less fortunate. 

They are looking for volunteers from Fairhaven to join their effort, including people willing to 
work on repairing bicycles, running basic repair clinics, locations where bikes can be stored 
temporarily, etc.  Anyone interested can reach out through the Towns Bikeway Committee 
webpage. 

 



The members of the Fairhaven and Mattapoisett 
committees also jointly discussed the concept of working 
with a company that would install signs along the bike path 
at no cost to the Town in exchange for a sign sponsorship, 
similar to what you see on State Highways.  The photo here 
is an example of what they would look like, with the 
sponsor sign shown on the bottom.   The signs would be 
custom designed to meet the interest of the community 
and can show trails, provide information on local points of 
interest, history, etc.  There would also be a QR code on the 
signs and mile markers that would allow people to relay 
their location quickly to public safety in the event of an 
emergency.  This could be especially helpful for people who 
are not from Fairhaven and may not know which cross road 
they are near.  In some cases, in addition to the 
sponsorship covering the cost of the sign installation, there 
may be an opportunity for the sponsorship to provide 
funding above and beyond that and to serve as a potential 
revenue source to help offset the cost of trail maintenance 
or other Town expenses.  The concept was originally 
introduced through the South Coast Bikeway Alliance, of 
which I am a member and the Alliance is making an effort to share the information with all 
member communities, such as Fairhaven and Mattapoisett in an effort to establish uniform 
signage along the South Coast.  The South Coast Bikeway Alliance is interested in establishing 
uniform messaging about “rules of the road” in the interest of promoting safer use most 
enjoyment of the bike paths in our area. 

 

FBC member Will Gardner led a discussion about how the group could focus on key initiatives 
and then have individual members lead the effort on each initiative. 

Topics included advocating for safety improvement on the bike path and roads in Town, 
encouraging more people to get out on the bike path and in our community in general through 
social groups, etc.  The group also talked about the prospect of working with Mattapoisett to 
consider adding regulations regarding E-Bikes and speed control on the bike path. Several 
members were absent from this meeting so the discussion is to be continued. 

 
There was one bit of disappointing news as Mr.Crab and Mr. Furtado broke the news that, 
although the Bike Path Overlay project was originally scheduled to be completed this fall, the 
project will now be delayed until the spring because they have to wait for a Force Main repair 
project (sewer pipe partially under the bike path) to be completed first and then for the overlay 



take place after.  The Force Main project has been delayed due to high cost of the bids and is 
currently in a rebidding stage.  Mr. Furtado said he is very confident that, even with delays, 
there will still be adequate funds to complete the project in the spring. 
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