
FAIRHAVEN SELECT BOARD AGENDA 

March 11, 2024 6:30 p.m. 

Town Hall - 40 Center Street- Fairhaven
The meeting can also be viewed on Channel 18 or on Fairhaven TV.com 

On March 24, 2023, the bill to extend Open Meeting Law regulations governing remote participation 

has passed MA legislation and been signed by the Governor. This bill will allow remote and hybrid meeting options for public bodies 

through March 31, 2025. Pursuant to an amendment to Town Bylaw Chapter 50 § 13, 

all government meetings are available through web/video conference and are recorded. 

A. MINUTES

1. Approve the Joint Select Board and Finance Committee Minutes of February 21, 2024

2. Approve Select Board minutes of Februa1y 26, 2024 - Open Session
3. Approve Select Board minutes of Februa1y 26, 2024 - Executive Session

B. TOWN ADMINISTRATOR

I. Staffing Update
2. Department Head Updates: Facilities, Tourism

3. Board Resignation: Zoning Board of Appeals Associate Member Nick Sylvia
4. Meet the Candidates Night: Thursday, March 2 I, 2024 at 6:00p.m. Town Hall Auditorium
5. Finance Updates
6. Other

C. ACTION I DISCUSSION

I. 100th Birthday Recognition: Claire A. Carter
2. Level 3 (Fast) Charging Stations: Request from East Coast Renewable Energy
3. Aquaculture Site: Blue Stream Shellfish, LLC
4. Aquaculture License Renewals: Blue Stream Shellfish, LLC; John Mills
5. Commission on Disability Appointment

6. Lagoa Friendship Pact Committee Appointment
7. Event Request: The Nemasket Group's 1 Ith Annual SK Walk/Run, May 4, 2024

8. Town Hall Auditorium Rental: Fairhaven Dollars for Scholars, May 22, 2024
9. Town Hall Auditorium Rental: Candidates Debate Night, March 23, 2024
10. Amrnal Town Meeting Articles List

D. CORRESPONDENCE

1. MassDOT Chapter 90 Program FY25 apportionment

2. City of New Bedford Water and Wastewater Rate Increases

E. COMMITTEE LIAISON REPORTS

F. PUBLIC COMMENT

G. BOARD MEMBER ITEMS

H. NEWS AND ANNOUNCEMENTS

I. The next regularly scheduled Select Board meeting is Monday, March 25, 2024 at 6:30 p.m.
I. EXECUTIVE SESSION

I. Pursuant to G.L. c. 30A, § 21 (a)(3) To discuss strategy with respect to collective bargaining or litigation if an
open meeting may have a detrimental effect on the bargaining or litigating position of the public body and
the chair so declares (Review Pending Litigation Cases)

ADJOURNMENT 

https://us06web. zoom. us/j/89485993911 ?pwd=O Fd SMzJvVn BxQklxlzdQcFRI bVM0QT09 

Log on or call 1-929-205-6099, Meeting ID: 894 8599 3911, Passcode: 330130 
Subject matter listed in the agenda consists af items reasonably anticipated {by the Chair) to be discussed. Not all items listed may be discussed and other 

items not listed (i.e. urgent business not available at the time of posting) may also be brought up for discussion in accordance with applicable law. 



Monday, March 11, 2024 

Meeting Minutes 

• February 21, 2024 - joint Select Board and Finance Committee

• February 26, 2024 - Open Session

• February 26, 2024- Executive Session



Fairhaven Select Board & Finance Committee 

Joint Meeting Minutes 

February 21, 2024 

Select Board Members Present: Vice-Chair Charles Murphy Sr., Clerk Stasia Powers, Select Board member 
Keith Silvia, Select Board member Robert Espindola, Town Administrator Angie Lopes Ellison, Assistant Town 
Administrator of Finance Anne CaiTeiro. 

Finance Committee Members Present: Chair Padraic Elliott, Vice-Chair Claire Millette, Robert Grindrod,, 
Peter Gardner, James Souza and Patricia Pacella. 

Present via zoom: Finance Committee members Clu·is Fida Igo and Stephen Levesque 

Not present: Select Board Chair Leon Correy, Finance Committee members Peter Gardner and David Patterson 

Mr. Murphy called to order the Select Board meeting at 6:30 p.m. 

Mr. Elliott called to order the Finance Committee meeting at 6:32 p.m. 

MINUTES 

Select Board Motion: Mr. Espindola motioned to accept, the January 8, 2024 Executive Session minutes 
of the Select Board. Ms. Powers seconded. The motion passed unanimously (4-0-0). 

BUDGET REVIEW 

Ms. Ellison provided an update on the FY25 Budget Working Group and explained it is an advisory group to meet 
and review the FY25 budget in a strategic planning process to generate ideas to bring to these public meetings. 
The group has three main goals: avoid an override proposal, avoid staff layoffs and review revenues. Departments 
have been reviewing their budgets for cuts. 

Ms. Elliott asked for new budget sheets to see changes. Ms. Ellison advised that once a new draft is available, it 
will be labeled as draft two and distributed and reminded everyone that the budget documents are living 
documents and will continue to change as updates come in. Ms. CarTeiro reviewed the attachments handed out, 
FY25 Budget Analysis and Revenue Totals for Solid Waste and Cannabis (Attaclt111e11t A). 

Discussion ensued regarding cannabis revenue at zero and if this is confirmed, impact fees, the Town's options 
regarding the Cannabis Control Commission (CCC) changes and other budget line item clarification questions. 
Ms. Ellison explained that the CCC has voted for new regulations and some communities have been in litigation 
with some cannabis businesses winning back impact fees. Ms. Ellison and Ms. Carreiro met with Town Counsel 
to discuss all potential options and the Town has to follow the CCC regulations. Regarding other budget line 
items, most changes reflect a reduction on one to centralize on another line item, for example Geographic 
In formation System (GIS) Software, Other Post-Employment Benefits (OPES) and tuition. 

FY2025 BUDGET - FIRE DEPARTMENT 

Fire Chief Todd Correia and Deputy Chief Joy Nichols presented an overview of the Fire Department's FY25 
budget (Attaclt111e11t B). The presentation covers the Fire Department, Emergency Management and Fire Alarm 
Division. 

Chief Correia reviewed budget line items, changes and requests and answered questions about the ove1time 
calculation, past practice in year-end transfers, contract, staffing levels, insurance reimbursement, ambulance 
services, billing, forty-two-hour weekly schedule, gas, diesel, Fire Alarm division, the use and maintenance of the 
Emergency Management building on Sconticut Neck Road. 
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Chief Correia discussed Capital requests: gear, replace vehicle, replace bucket truck. Questions on the use of the 
bucket truck, how many bucket trucks are owned by the Town, what they are used for, who uses them and can a 
percentage of use of each be prepared. 

Articles related to the Fire Department were reviewed (Attac!tment C).

Recommended fee adjustments and comparisons from Bristol County were reviewed (Attac!tme11t D). Discussion 
ensued regarding the types of fees, number of permits and the impact of current to recommended fees. 

FY2025 BUDGET-TOWN HALL DEPARTMENTS 

Facilities Manager Kevin Fournier presented the budget line items for T 
consolidation of maintenance staff from Town Hall, Council on Agin 
station under his department, the fee for rental of Town Hall for ev 
personnel sheets were reviewed. An update was provided on pr 

Ms. Carreiro addressed the wage reserve question explainin 
which five hundred sixty-nine was allocated to public 
the facilities manager position. 

Hall facilities. He explained the 
eation Center and the Police/Fire 

past practice on waiving. The 
ed at Town Meeting. 

et had six hundred thousand from 
tified and thirty thousand to 

Discussion ensued regarding application for funds ti mittee (CPC), CPC's 
position on funding for restoration at histo1jctJJ

i
buil , . sidered neglect 

· · · I �rr:.,. 'b'I' . h ffi fversus agmg, preventative ma111tenance, t 1ef,e · " 1 1 1ty ra mg t e o ices o 
Human Resources, Benefits and Payroll, the II, state record retention 
requirements and the large format printer in 

Ms. Ellison reviewed ot 
supplies under the Tow, 
consolidat 
through C 

ment, the consolidation of office 
and reduction to zero for the departments that were 
t the best price for supplies needed is being done 

Ms. Ellison, ained other im ives to 1'e£!uce cost thr g centralization of copiers, elimination of individual . d%.i&;t¾ . ·1 1'%;a,I I "(�"f I T ' I . I . I cl ff d I .. pnnters, re uchon 111 m1 eage t 1ro�,S 1 t 1e use;,o ,t 1e own s two e ectnc ve 11c es an sta eve opment tra111111g
through shared·r,binars. Discussi�\,h wind�iiine revenue and what fund is being used for budget consultant 

• . 
% George Samia. 4 •

1 
, "" 

* 
Ms. Ellison, Ms. Carrei;.'8 spurces Director Cameron Durant discussed miicles (Attac!t111e11t C).

Ms. Carreiro reviewed the pers ets, the reorganization of the Finance Team with the reduction of salary 
that will result and moving pay,:;ll'!fffider the Human Resources department. Ms. Carreiro, Ms. Ellison and Mr. 
Durant addressed questions about the reorganization of positions within the Finance Team and the Assessor's 
salary reduction with field work to be completed through contracted services. 

The organization chart showing the previous and current Finance Team will be sent as a follow-up. 

Mr. Espindola asked of there would be a program to charge for the use of the electric charging stations. Ms. 
Ellison explained that the charging stations were obtained through a grant and public access was part of it; right 
now, it is open access and charging for use will be considered in the future. 

Discussion ensued regarding the legal services line item. Ms. Ellison explained that this line item has gone up and 
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there have been questions about it. It is cuITently close to the budget total with a few months left in FY24. There 
are differences in the current firm versus previous Town Counsel. In FY24 there have been public hearings 
including Rasputin's, Collective Bargaining contract negotiations, Town Meeting, Special Town Meeting, 
training, bylaw review and existing cases are some of the legal services that have been expended. Questions on 
the rates, departments using and overall total were discussed. The rates and invoices for legal services year to date 
will be summarized and provided as a follow-up to the discussion and questions. 

Ms. Ellison advised that the departments have been asked to review their budgets for additional cuts and once the 
next draft is prepared it will be sent out. In regards to revenue sources, additional depa1tment recommendations on 
fees is being done and the Board of Public Works (BPW) will be reviewing a trash fee. 

The next meeting was discussed and the next joint meeting will be m 
Town Hall. 

Finance Committee adjourned at 10:06pm 

The Select Board adjourned at 10:06pm 

Respectfully submitted on behalf of the Select Board t; 

ATTACHMENTS: 

A. FY25 Budget Analysis and Revenue �otals for Solid W
. �-, B. Fire Depaitment's FY25 budget presen " 

C. Warrant A1ticle Requests
D. Recommended Fire Department fee adjust

Wednesday, February 28, 2024 at 

Approved on __ 2024 
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FY• 2026 • Local Receipts/Income 

Surplus Revenue/Free Cash for FY. 00. 

Free Cash 

FY - oo. Surplus Revenue/Free Cash 

$ 10,636,078.00 

$0.00 

$0.00 

Other Available Funds for FY • 00 • (See Recap Schedule 82) 

Wage & Salary Reserve so.co 
Gift-Animal Shelter $8,000.00 
Waterways Fun $52,000.00 
Ambulance RR for Approp $1,500,000.00 
Capital Stabilization Fund $0.00 
Subdivision Mgt Fees S10,000.00 
Social Day-C0A RR for Approp $20,000.00 
Wetlands Conservation $10,000.00 

FY • 2025 • Other Avallable Funds $1,600,000.00 

TOTAL REVENUE SOURCES $69,653,997.77 

S 10,639,177.34 $ 10,743,663.69 $ 10,849,562.60 $ 10,956,900.76 $ 11,065,705.08 

so.co 

$0.00 

SO.COO 

$8,000.000 

$52,000.000 

$1,500,000.000 

so.coo 
$10,000.000 

S20,000.000 
$10,000.000 

$1,600,000.00 

$61,094,503.00 

so.co 

$0.00 

$0.000 

$8,000.000 

$52,000.000 

$1,500,000.000 

$0.000 
$10,000.000 

$20,000.000 
$10,000,000 

$1,600,000.00 

S62,614,68.1.22 

$0.00 

$0,00 

so.coo 

$8,000.000 

$52,000.000 

$1,500,000.000 

$0.000 

$10,000.000 
$20,000.000 
$10,000.000 

$1,600,000.00 

SO.OD 

$0.00 

so.coo 

$8,000.000 

$52,000.000 

S1 ,500,000.000 

$0.000 

$10,000.000 

$20,000.000 
$10,000.000 

$1,600,000.00 

$0.00 

$0.00 

$0.000 
$8,000.000 

$52,000.000 

$1,500,000.000 

SO.ODO 

$10,000.000 

$20.000.000 
$10,000.000 

$1,600,000.00 

S63,992, 703.84 $65,589,896.76 $67,228,853.44 





FAIRHAVEN DEBT SERVICE 

Thursday, February 22, 2024 

DEBT SERVICE EXPENSE 

GENERAL FUND DEBT 

S/1 /1015 S,C,l:'.)Ot 9l/lLO ,c; CONST�ucr,o, (2007) (Sl.U0.000 00) 

l2/l6 /}016 C\\'1 Wl6 - O;>W-12-IOIS709.166U) 

7 /2S/2018 Tu T,..::1, ($885.000 OOJ {Setof'l 2011 • (i:) '.1?l) 

9 /8/1021 ;t;G-WoodSchc»I (N:,,,2011)!SS .210.�71 72!(Set�l2021 GO �t� 

8/10/2022 Ffft Op:ic 15110.000 00] (Se<'" 2022 • GO MPll 

1/10/')021 scu. ('10,000.00J (Se<� 2011 - c;o M�tl 

1/10/2022 5!" o,MVAC(Sl7S,OOOOO)jSe<,ei1012 -GO M)!} 

S/l0/2022 

TOTAL GENERAL FUND DEBT 

IN/OVf 
AMOUNT DEil UMfT 

S2,380,00000 

5709,1660 

$8-85,00000 

SS,210.47812 

s110,000.00 

547 ,000.00 

5175,000.00 

$255,00000 

rY202S 
PA.YMUilOAlt: 

SJ-<,·,,5o=-:,-�a.1�1• ,.,tt.,n 

s.-.-.,.�."•·�a.1en Pfr1ci;,11 

w.•u,. u,•c,. a. 1�n ,.,t,rnt 

Sub -Total 

.,,,..., •. ,,,-..,:1,,oi• lnte·nt 

"'•: ... ,:,.1••·�,,.,,:,,1on PtCncip11 
..,..: ... >!.,,i.·.n1t.1on ,.,t,·eu 

.._,,.1.o�:�.J�ll lrltrnl 

lllt«-.,u,.M•_,-, :1 l�li Pr.rlcip1I 
,..-.,. .• ..,,,, .. ,. ..... ..,:,,J�ll lntt·u1 

'"Or,'-...,._-:.e,t,JOH lnll'fll 

••.:..-,_..:..,\,1'011 Pr,nc:ip•' 
r-..·""'v,v,,:.Nn ln1t·n1 

f\,.,,-c<t¥,.&...-�•1.1ci• Princ:ip,tl 

r,._ • ..,,v,•..-.. :1.1,u l"lt•tll 

s.-..,t..,, ••i,y .. 1. na l•tt•u1 

�., .... _..-u,2e1, Prinopal 

n..-,.,,,..4.-11,m•lnll·UI 

s.r-�0,.,..-,..,..,1,JOn tnte·t� 

t>.<..:..-,A..-.otl,101• Pr.nci;iifl 

n..,,..,,y,4.0,1.lcu• ht.-•.-,1 

SrJU,.•• .. .., .. t.JOJll"!tr.-J.I 

Sub-Total 

TVIL'.•'1,A◄..&:l,Jel• Princ:io1I 

n..,,..,.,,,4.,.,1,n1<lnttru1 

s.,-_.,'°"·'t>",1'll,r.lilnter11t 

Sub-Total 

S7,712 S O  

sis;,00000 

S7,712SO 

$200,OS.OO 

SC,CHS4 

SJG,2111.16 
$4,4$3.&4 

$45,IIS.l-4 

$7 ,425.00 

$90,00000 
S7 ,42S.OO 

$104,ISO.OO 

SSl,717 SO 

$445,00000 
so,anso 

SS41,6SS .OO 

$20,00000 

S1,2SOOO 

susooo 

524,000.00 

5120,00000 

58 ,7>000 

5S,7>000 

5U4,SOO.OO 

510,000.00 

53 ,700.00 

53 ,4SO.OO 

517 ,150.00 

Sl0,00000 

SS ,300.00 

SS,0::.000 

520,350.00 

5S.40000 

S180.000 00 

55,40000 

$190,IOO.OO 

SC,091 06 

$37,(166.98 
$4 ,091 06 

$4S,24!UO 

SS,17500 

$90,000 00 
SS ,17500 

$100,lSO.OO 

5O,an.so 

S4S.O,OOOOO 
534 ,877 SO 

5528,155 .00 

520,000 00 

$1 ,750.00 

Sl,2SO. OO 

SU ,000.00 

$115,000.00 

5S,7SO. OO 

$2,875.00 

SUJ,62S.OO 

510,000.00 

Sl ,4SO.OO 
$3,20000 

u,,,�.oo 

$10,00000 

5S . OS000 

54 ,800 00 

5l9,ISO.OO 

$2 ,700.00 

$180,000.00 

$2 ,70000 

5185,400,00 

Sl,720 39 

$37,872 .63 
SJ,710.39 

$45,3IJ.U 

$3,82, 00 

sss.ooo 00 
Sl ,82500 

s,2,,so.00 

SJ4,877 SO 

545-0,00000 
S25.177SO 

$SI0,7SS.OO 

s20,ooo.oo 

Sl ,2!tOOD 

5750.0D 

522:,000.00 

SllS,000.00 

su,s .oo 

S OOJ 

Sll7,.87S .00 

510.00000 

53,100.00 

S1 ,95000 

$16,UO.OO 

SI0,000.00 

$4 ,80000 

s•,ssooo 

5H,3SO.OO 

SOOJ 

sooo 

sooo 

S0.00 

53 .341 66 

538,696 07 
53.34166 

$4S,U9 .J9 

S1,SSOOD 

SIS,000 00 
52,55"0.00 

590,100.00 

52S,811 .!,0 

54>0.000.00 
Sl'-127 .SO 

sos,oos.oo 

SlS.COOOO 

$7,000 

S31SOO 

51',lU.OO 

sooo 

sooo 

S0.00 

so.oo 

510,000.00 

suso.oo 
Sl,700.00 

$1S,6SO.OO 

$10,00000 

S4 ,5SO 00 

$4,30000 

5ll.lSO.OO 

sooo 

sooo 

sooo 

so.oo 

52 ,954 .70 

Sl9,S26 .08 
51 ,954 .70 

$4S,41S .41 

51 ,275 00 

585,00000 
$1,27500 

$17,550.00 

519 ,127 SO 

544>,00000 
SU.452 so 

$476,510.00 

SIS,000.00 

5175 00 

S0.00 

s1s,ns.oo 

S0.00 

sooo 

S0.00 

so.oo 

Sl0,000.00 

52,700.00 

52,450.00 

5ts,1so.oo 

510,000.00 

$<,30000 

SA,0S0.00 

511,lSO.OO 

sooo 

sooo 

S0.00 

so.oo 

51,5593-4 

540.396 .24 
51 ,559 34 

$45 ,514.U 

sooo 

sooo 
sooo 

$0.00 

512,452 50 

5440,00000 
SI0,1S2 SO 

$462,705 .00 

sooo 

sooo 

sooo 

S0.00 

sooo 

S0.00 

sooo 

sooo 

510,000.00 

52 ,4)0.00 

Sl,20000 

$14,65"0.00 

$10,00000 

$4,0SOOO 

53,80000 

517,ISO.OO 

'"' 

sooo 

sooo 

50.00 

so.oo 

52.15538 

541 ,273 91 
52,155]8 

sooo 

S0.00 
sooo 

so.oo 

510,252 50 

$430,00000 
$7,887 50 

$441,140.00 

sooo 

sooo 

sooo 

so.oo 

sooo 

sooo 

sooo 

so.oo 

$10,000.00 

52,200 00 

$1,9�.00 

$14,150.00 

510,00000 

S3,80000 
53.SSO.OO 

$17,JSO.OO 

rvu 

sooo 

sooo 

sooo 

so.oo 

51,74264 

512 ,171 27 
51.742 .64 

$45,6Sfi.SS 

sooo 

sooo 
sooo 

so.oo 

$7,887 . S .O  

S415,00000 
SS.3!HS.O 

5421,2'5 .00 

sooo 

sooo 

sooo 

so.oo 

sooo 

so.oo 

S0.00 

so.oo 

510,00000 

Sl.9SOOO 

S1 ,70000 

$U,6S O.OO 

$10,00000 

53,SS O.OO 

$3.30000 

516,ISO.OO 

sooo 

sooo 

sooo 

so.oo 

51.32092 

543,087 29 
51,31091 

$45,729 .1] 

sooo 

sooo 
sooo 

so.oo 

SS.397.SO 

$405 ,00000 
Sl,76500 

$4U,16l.SO 

S0.00 

sooo 

S0.00 

so.oo 

S0.00 

sooo 

sooo 

so.oo 

SS ,000.00 

$1,700.00 

$1,600 00 

$10,000.00 

53 ,300.00 

53.10000 

516,400.00 

rn• 

sooo 

sooo 

sooo 

so,oo 

S8900S 

su,on,s 
589005 

$45 ,804 .0S 

sooo 

sooo 
sooo 

so.oo 

52 ,76500 

SHS,00000 
sooo 

$397,765.00 

50.00 

sooo 

S0.00 

so.oo 

S0.00 

sooo 

sooo 

so.oo 

5S,OOO.OO 

51,60000 

$1,50000 

$1,100.00 

510,00000 

$3 ,10000 

52 ,90000 

$16,000.00 

FYJ5 

sooo 

S0.00 

sooo 

S0.00 

5449 81 

544,981 20 
5449 81 

s,s,110.u 

sooo 

S0.00 
sooo 

sooo 

S0.00 

sooo 
sooo 

so.oo 

S0.00 

sooo 

sooo 

so.oo 

S0.00 

S0.00 

SO.OJ 

so.oo 

ss.000.00 

Sl,SOOOO 

$1 ,400.00 

$7,900.00 

510,000.00 

52 ,90000 

$2 ,700.00 

51S,600.00 

S0.00 

sooo 

S O.OD 

S0.00 

sooo 

sooo 
sooo 

so.oo 

sooo 

so.oo 
sooo 

so.oo 

sooo 

sooo 

so.oo 

so.oo 

SO.OJ 

sooo 

sooo 

so.oo 

sooo 

sooo 

S OOJ 

so.oo 

SS.00000 

51 ,40000 

Sl ,30000 

$7 ,700.00 

Sl0,000.00 

51 ,700.00 

52,50000 

SU,?00.00 

S0.00 

sooo 

S0.00 

S0.00 

sooo 

sooo 
50.00 

$0.00 

sooo 

50.00 
sooo 

so.oo 

S0.00 

sooo 
sooo 

so.oo 

S0.00 

sooo 

sooo 

so.oo 

sooo 

S O.OJ 

sooo 

so.oo 

SS,000.00 

51,lOCIOO 

51 ,200 00 

$7,SOO.OO 

SI0,000.00 

S2,500.00 

$1,300.00 

$14,IOO.OO 

ma 

sooo 

sooo 

sooo 

so.oo 

sooo 

sooo 
sooo 

so.oo 

sooo 

sooo 
S OOJ 

S0.00 

sooo 

S0.00 

sooo 

so.oo 

sooo 

sooo 

sooo 

so.oo 

sooo 

sooo 

S0.00 

55 ,00000 

51 ,200.00 

S1 ,10000 

$7,300.00 

$10,000 00 

$1 ,3,00.00 

51.10000 

514,400.00 

rn, 

sooo 

sooo 

sooo 

S0.00 

sooo 

sooo 

sooo 

sooo 

sooo 

sooo 
sooo 

so.oo 

sooo 

sooo 

sooo 

so.oo 

SOOJ 

sooo 

S0.00 

so.oo 

sooo 

S0.00 

sooo 

SO.DO 

SS,000 00 

51,100 00 

Sl,00000 

$7,100.00 

SI0,000 00 

52 .10000 

Sl,90000 

514,000.00 

mo 

sooo 

sooo 

S0.00 

$0.00 

$000 

$000 
sooo 

$0.00 

$0.00 

$000 
$000 

$0.00 

$0.00 

$0.00 
$000 

$0.00 

5000 

sooo 

sooo 

$0.00 

$000 

50.00 

5000 

$0.00 

5S.OOOOO 

51.00000 

$90000 

S6,900.00 

SI0,000 00 

$1,900.00 

St ,70000 

513,600.00 

$000 

sooo 

sooo 

so.oo 

S0.00 

$000 
$000 

$0.00 

5000 

$000 
sooo 

$0.00 

sooo 

$000 
S0.00 

$0.00 

sooo 

S OO
J 

sooo 

$0.00 

5000 

50.00 

$000 

$0.00 

SS,00000 

5900.00 

$80000 

$6,700.00 

$10,00000 

51 ,70000 

Sl,SOOOO 

SU,200.00 

sooo 

sooo 

sooo 

so.oo 

sooo 

$000 
$000 

$0.00 

50.00 

so.oo 
$000 

$0.00 

$0.00 

S0.00 
S0.00 

$0,00 

5000 

SOOJ 

S0.00 

$0.00 

$000 

$000 

$000 

$0.00 

SS,000 00 

$80000 

570000 

$6,SOO.OO 

$10,000.00 

St,S00.00 

51 ,300.00 

SU,I00.00 

sooo 

sooo 

sooo 

so.oo 

$000 

5000 
$0.00 

$0.00 

$000 

$000 
$0.00 

$0.00 

so.oo 

$0.00 
50.00 

$0.00 

sooo 

sooo 

sooo 

$0.00 

sooo 

sooo 

$000 

$0.00 

$5,000.00 

$100.00 

$600.00 

56,300.00 

SI0,000.00 

51,300.00 

51 ,100.00 

SU,400.00 

sooo 

sooo 

sooo 

$0.00 

$000 

$000 
$000 

50.00 

50.00 

sooo 
$000 

so.oo 

$0.00 

$0.00 
50.00 

so.oo 

sooo 

sooo 

sooo 

$0.00 

5000 

sooo 

$000 

$0.00 

SS,000.00 

$600,00 

$50000 

56,100.00 

SI0,000.00 

51 ,100.00 

5900.00 

SU,000.00 

sooo 

sooo 

sooo 

$0.00 

sooo 

$0.00 
$000 

$0.00 

5000 

sooo 
sooo 

$0.00 

sooo 

50.00 
50.00 

SO.DO 

5000 

5000 

sooo 

$0.00 

5000 

sooo 

$000 

$0.00 

55.00000 

$50000 

$40000 

55,900.00 

SI0,000.00 

$90000 
570000 

Sll,600.00 

sooo 

sooo 

sooo 

$0.00 

sooo 

sooo 
$000 

$0.00 

50.00 

sooo 
sooo 

50.00 

so.oo 

sooo 
S0.00 

$0.00 

50.00 

sooo 

$000 

$0.00 

sooo 

sooo 

$000 

S0.00 

55,000.00 

$<0000 

Sl00.00 

SS,700.00 

SI0,000.00 

$700.00 

$50000 

sn.200.00 

sooo 

S0.00 

sooo 

$0.00 

$000 

S0.00 
sooo 

$0.00 

$0.00 

$000 
$000 

$0.00 

$0.00 

$0.00 
50.00 

so.oo 

sooo 

$000 

so.oo 

$0.00 

5000 

$000 

S0.00 

$0.00 

SS.00000 

$30000 

$200.00 

$5,SOO.OO 

$10,000.00 

S500.00 

$30000 

St0,800.00 

rvo 

sooo 

sooo 

50.00 

$0.00 

$000 

$000 
$000 

$0.00 

$000 

$000 
$000 

so.oo 

S0.00 

50.00 
50.00 

$0.00 

50.00 

5 0 .00 

so.oo 

$0.00 

so.oo 

sooo 

sooo 

$0.00 

$5,000 00 

520000 

5100.00 

SS,300.00 

SI0.000 00 

$30000 

510000 

Sl0,400.00 

S0.00 

$000 

sooo 

so.oo 

$000 

5000 
5000 

$0.00 

$000 

$000 
sooo 

50.00 

50.00 
$0.00 
$000 

$0.00 

sooo 

$000 

$000 

so.oo 

sooo 

$000 

sooo 

$0.00 

$5,000.00 

$10000 

sooo 

ss,100,00 

55.00000 

$10000 

$000 

55,100.00 

$1,088,115.84 $1,048,279.10 S1,009,493.41 $681,109.39 $658,440.48 $540,719.92 $525,224.67 $504,441.55 $483,591.63 $467,669.05 $69,380.82 $22,900.00 $22,300.00 $21,700.00 $21,100.00 $20,500.00 $19,900.00 $19,300.00 $18,700.00 $18,100.00 S17,SOO.OO $16,900.00 $16,300.00 $15,700.00 $10,200.00 

SlUtl SO 
$SAS.00JOO 

SIS.Ill SO 

ss1,.ru.oo 

521 ,67919 

S445.31318 
$17 ,61979 

5S00,7ll.36 

SX>.2SOOO 

5435,00000 
SXl,2�00 

5215.191 SO 

5,4,325,00000 
51&1�1500 

5,4,702,&117.SO 

590,00000 

$6)7500 

$4 ,115 00 

StOO,S00.00 

sno..00000 
$l7.l7SOO 

S.S,62500 

$376,000,00 

SJ6S.OOOOO 

$11,90000 

Sl4.10000 

SU7,l00.00 

5245,00000 

$60.)0000 
559.00000 

U-61,300.00 

$7,337,565.86 

$7,337,565.86 



FAIRHAVEN DEBT SERVICE 

2/1/1999 

S/22/2013 

8/10/2022 

8/10/2022 

8/l0/2022 

8/10/2012 

1/H/2018 

8/10/2022 

8/10/2022 

8/10/2022 

Thursday, February 22, 2024 

ENTERPRISE FUND DEBT 

SEWER FUND 

UG1007•!uS:>A•�"'"!S1)9.iSOOOJ 
Ma.,...,,,,-.,,..,_,....., 
,.,.,_._"ctte(TP.-,0'•••�· .. ,1 

S!WH 1/t29S,OOOOO)(St<it�1022 ·C.O M)L) 

YAsu ................ ,,.,,.-·-11•u•• ....... •-qkJ,I 

••P•"'c:<'ll(Y,,...,,..,..,,,Ou•l!.1""!'_..., 

TOTAL SEWER FUND DEBT 

ENTERPRISE FUND DEBT 

WATER FUND 

TOTAL WATER FUND DEBT 

S36UOOOO 

270120 8) 

S716.000.00 

S6l!>,OOOOO 

S640.00000 

S19.>.00000 

s29�_00000 

$1,395,000.00 

IN/OOT 
0£8TUMrT 

IN/OUT 
AMOU{'f OflJUMfT 

S!IOS,000.00 

$-450,00000 

s•so.00000 

fY 202S 
PAYM[NTOAU 

i.,.c,.,,.)'".,.,-11,n Print,pal 
�•,:.-.. -.-1.1on1�1t·t1t 

Sub-Total 

t,\>f�o.Mli,JOH ln\l•Ut 
......... ...,. ............ a.lNI Pt,n�pal 
.,.,..,, ... ,. ,_,.,._,,,.,1.1�11 1�11-�u 

Sub-Total 

r•.,.4-1, .... l --tEl,l:l• 1r1,·u1 
�.,_,...,�,..,,.,.. ., 1.10n Principal 
_,,:.,,,,.,,,_....,1,1�n lrte·ut 

n--.,.u-,,..._,.,.1,1ou lnt1•ut 
_u,. ,.c.,,.."¥ 1. 1,n P1lrcip1I 
�•u-.•.c.-.. "¥1.r.ia htrut 

� ......... c1.1�1• lnte·ut 
S.---'Ut.<o!>'.at"!'l,lOU Prin(;pal 
s,-_,.u.,,l!>' .. -,1,10n IMt•tit 

Sub-Total 

--..,.1:,,.,.,:i,l:»t l�ll'UI 
·•.,N·..:.«,Jor<.,,1-,:1,1�n Pnnr,111! 
.......,..OK.>l'.ww-,:i,na 1-,1e•tll 

s..�.o..:r:..,1,.10,. Prir,cipal 
s..-..:i,.,,l)ooc .... :.,,a,101< lntt·ut 

..,,,.,:.n.,.,.,a.,�• ln1,re.1t 
.,._,.....,,t,-..,-,:�JOli P1>ncipaJ 
.,.__,.,,.1r...1-,11,1�is ln1e,e11 

fY202S 
PAYMENlOAlf 

D--..ActJ,"-C.1111,lOl•lntt·ut 
Sr.1.t.,..,,.,..-,1,.,on PrincJpal 
Sr.l.tu�•-... -,l,lOU lntereit 

Sub-total 

ThAU-0,A..1.cJ..lOlt lnttrUI 
i,,-..,.c,-,;,.,.,.-,1.1oi1 Princi:,al 
-...... ,.,..,."¥1.nnlnterut 

Sub-total 

�.io..c.c1.n1• lr1t·e� 
s,-..,u.,,w ... .,1.J�n Principal 
y,_,u., ,oc,.,.., 1.10n lr1t•ut 

fY2S 

$18.017. Sl 
$810.79 

su,121.u 

Sl,60428 
S3U9JOO 

$),60'2S 

SO,H9. 56 

$13,07500 
$15,00000 
SU,100.00 

S40,ns.oo 

Sl3,115.00 
$15,000.00 
$12.8000 0 

S40,t7S.00 

$4,00000 
s�.000.00 
$3,175.00 

SU,175.00 

$6,125 00 
S5,COOOO 
$6.00000 

$17,11:S.OO 

suo.00000 
Sl,IXl.00 

Sttz,aso.oo 

Sl00,037. SO 
S31S.OOO.OO 
$100,037 SO 

$SlS.07S.OO 

$88:Z,402 .88 

$20,2XIOO 
$100,000.00 

517,H,0.OO 

SUl,000.00 

$10,250.00 
$45,000.00 

$9,125.00 

$64,)75.00 

SI0.25000 
$45.00000 
$9,115.00 

$64,0S.OO 

$:Z66,7SO.OO 

11'16 

'6.00 
'600 

, ... 

$3,237 37 
Sl7,4S800 
SUJ7.37 

$12.70000 
$15,00000 
$11,32500 

$40,02S.00 

$12,80000 
SIS,00000 
SU,42500 

$40,2ZUIO 

$).875.00 
$5,000.00 
Sl,75000 

sn,ns.oo 

$6,00000 
$5,000.00 
$5,87500 

SUi,US.00 

'6.00 
'600 

'6.00 

$91,16150 
SlJ0,000.00 
$92,162.50 

S514.32S.OO 

fY27 

'600 
'6.00 

$000 

S2,B62 49 
$38,30)00 

$2,S6249 

$12,32500 
$15,00000 
$11,950.00 

$39,175.00 

$12,425.00 
SIS,00000 
$12,050.00 

SJ'J,US.00 

$3,75-000 
$5,000.00 
$),62500 

$12,375.00 

SS,87500 
$5,000.00 
$5,7SOOO 

SUi,625.00 

'6.00 
'600 

$0.00 

SU,212. SO 
$340.00000 

$87,212. 50 

SS14,4U.OO 

.. ., 

.. ., 

so.oo 

$2,479 .46 
S39.ll500 

$2.479 46 

S44,09Ul 

$11,95000 
SH,000.00 
$11,57500 

Sll,52S.OO 

$12,05000 
$1S,00000 
$11,67500 

SU,725.00 

S3,62S00 
$5,000.00 
$),50000 

su,us.oo 

$5,75000 
SI0,00000 

SS,50000 

S21,2SO.OO 

'6.00 
'600 

,0.00 

$82,112. 50 
$35-0,000.00 
$.81,ll2.SO 

$514,225.00 

'600 
'600 

,0.00 

$2,018 ll 
$lUS600 

$2.08.8.11 

$«,lfil. 22 

$1U7>CO 
SIS,00000 
$11,20000 

SJ7,715.00 

$11,61S00 
SlS,000.00 
$11,30000 

U7,975,00 

Sl,S00.00 
$5,00000 
�.37500 

Sll,175.00 

5550000 
Sl0,000.00 
Ss.2SOOO 

$J0,7SO.OO 

'6.00 
,000 

$0.00 

$76,162. 50 
$360,00000 
$76,'62.SO 

ssn,ns.oo 

'"' 

,000 
.. ., 

$0.00 

$1,6&a25 
$,40,85500 
Sl,68125 

$44,Ul.S0 

$11,200.00 
$20,00000 
$10,70000 

$41,900.00 

Sll,30000 
$20,00000 
$10,80000 

$42,100.00 

$3,37500 
$5,00000 
$3,25000 

$11,625.00 

S5,2;o.oo 
$10,000.00 
$5,000.00 

$20,250.00 

'600 
'6.00 

$0.00 

$71,462.50 
S370,000.00 
$11,462. SO 

SSU,t2S.OO 

fY)I 

'600 
,000 

,0.00 

$1,219. 70 
$,41,70.00 

S1,279. 70 

$«,l0U0 

$10,70000 
Sl0,00000 
$10,20000 

$40,toO.OO 

Sl0,80000 
$20,00000 
$10,300.00 

$41,100.00 

$3,25000 
SS,00000 
$3,12500 

s11,ns.oo 

$5,00000 
$10,00000 
$4,15"0.00 

Sl9,7SO.OO 

'6 .00 
'600 

$0.00 

$65,912.!,0 
SlSS,00000 
$65,912.50 

SS1',J2S.OO 

rvn 

'600 
,000 

$0.00 

S.862.27 
$,42,6SO.OO 

5862.27 

$10,20000 
$20,00000 

$9,70000 

SH,900.00 

SI0,lOOOO 
$20,000.00 

$9,80000 

$40,100.00 

Sl,11500 
$5,00000 
S3,000.00 

s11,us.oo 

$4,75000 
$10,000.00 

$4,500.00 

$19,250.00 

'600 
'600 

,0.00 

$60,137.50 
$395,000 00 
S60,ll7.SO 

fY)) 

'600 
'600 

'6.00 

$43U1 
$43,517.00 

$43511 

suoooo 
Sl0.00000 
suoooo 

SH,000.00 

$9,100.00 
$20,000.00 

S9,400.00 

SH,200.00 

Sl,000.00 
SS,000.00 
S2,too.OO 

St0,to0.00 

$4,S.00.00 
$10,000.00 

$,4,300 .00 

Sll,I00.00 

,0.00 
'6.00 

'6.00 

$53,7111$ 
$410,00000 

SSl,7l8 75 

$!.15,27S.OO SH1,4J7.SO 

,000 
,00 0 

,0.00 

'600 
'600 
,000 

,0.00 

$9,30000 
$20.00000 
$$,90000 

$31,JOO.OO 

$9,400.00 
$20,000 00 

$9,000.00 

Sll,400.00 

$2,tOO.OO 
SS,000.00 
$2,80000 

$10,700.00 

$,1,30000 
SI0,00000 
$4,10000 

Sll,400.00 

,0.00 
'600 

'6.00 

$,17,0S6.2S 
$,120.00000 
$,17,0S6 25 

$514,IU.SO 

TYU 

"'"" 

'600 

'6.00 

'6 00 
,0 00 
$000 

$0.00 

$1,90000 
$20,00000 
$8,500.00 

$17,400.00 

$9,000.00 
$20,000.00 
$8,600.00 

Sl7,600.00 

52,&00.00 
SS,000.00 
$2,70000 

$10,SOO.OO 

$4,10000 
$10,000.00 
$3,900.00 

Sll,000.00 

'600 
'600 

'6.00 

$,10,Jll 25 
$435,00000 
$,10,231 2> 

SSIS,462. 50 

m6 

sooo 
$000 

,0.00 

$000 
'6 00 
'6. 00 

'600 

$8,!,0000 
$25,000.00 

SS,00000 

S4t,SOO. OO  

SS,60000 
S25.000.00 
SS,10000 

$41,700. 00 

$2,70000 
SS,00000 
$2,60000 

$10,)00. 00 

$3,90000 
SI0,000.00 
Sl,70000 

517,600.00 

'6.00 
'6.00 

SH,162.50 
$450,00000 

SH.162.50 

"'"" 

,0.00 

sooo 

sooo 
$000 
,000 

S0.00 

$S,OOOOO 
$25,000 00 

$7,50000 

$40,500.00 

$&,10000 
$25,00000 

$7,60000 

$40,700. 00 

$2,60000 
SI0,000.00 
$2,4000 0 

$15,000. 00 

$3,700.00 
S10,00000 

SJ,soo.oo 

517,200.00 

'600 
,000 

S0,00 

$22,217 . 50 
S465,00000 
$22.287. SO 

$516,)25.00 $509,575.00 

sooo 
'6.00 

$0.00 

'6.00 
,000 
,000 

'6.00 

$1,!,00.00 
SlS,000.00 
$7,0000 0 

$39,500.00 

S7,60000 
S25,00000 
$7,100 00 

$39,100.00 

$2,400.00 
$10,000.00 
$2,200 00 

$14,600.00 

Sl,50000 
Sl0.00000 

Sl.m.oo 

$16,800.00 

'6.00 
,000 

$17,ISO .OO 
$480,00000 
$17,15000 

$514,MIO. OO 

'600 
'600 

'6.00 

'600 
'6.00 
'6.00 

'6.00 

$7,00000 
S2S,OOO. OO 
$6,SOOOO 

SH,S00.00 

$7,10000 
$25,000 00 
$6,60000 

$)1,700.00 

$2,20000 
$10,000.00 
$2,00000 

$14,200.00 

$3,30000 
$10,000.00 
Sl,10000 

St6,400.00 

'600 
,0.00 

so.oo 

Sfl,7SO.OO 
Sso.:i,000.00 

Sfl,750.00 

$511,500.00 

'600 
'600 

,0.00 

'600 
'600 
'6.00 

$0.00 

S6,S00.00 
$25,000.00 
$6,00000 

$31,SOO.OO 

$7,10000 
S2S,OOOOO 
$6,600 00 

Sll,700.00 

$2,00000 
$10,00000 

$1,80000 

$11,flOO.OO 

$),]0000 
$15.00000 
$2,800.00 

$20,toO.OO 

,000 
,000 

'6.00 

$11,750.00 
sso.:i,000.00 

Sfl,7SOOO 

ssn,soo.oo 

.. ., 

'600 

'6.00 

'600 
'600 
'600 

S0.00 

$6,00000 
Sl0,000.00 

S5,400.00 

S41,400.00 

S7,l0000 
$25,00000 

$6,600 00 

$31,700.00 

$1,80000 
SI0,00000 

$1,60000 

SU,400.00 

$2.80000 
$15.000.00 
$2,500.00 

$20,)00.00 

'6.00 
'600 

so.oo 

$8,7SO.OO 
$S.OO,OOO. OO 

$S,7SO .OO 

ssn,soo.oo 

'600 
sooo 

$000 

sooo 
$00 0 
sooo 

,0.00 

SS,40000 
$30,00000 
$4,80000 

$40,200.00 

$7,10000 
$25.00000 
$6,60000 

Sll,700.00 

$1,600.00 
$10,00000 

Sl,400.00 

$13,000.00 

$2,50000 
$15,000.00 
52,200.00 

$19,100.00 

sooo 
'600 

'6.00 

$&,75000 
S!t00,000.00 

S&,75000 

$517,500.00 

sooo 
sooo 

$0.00 

$000 
,000 
$000 

,0.00 

$4,80000 
SJ0,000.00 
$00000 

S39,000.00 

$7,10000 
SlS,00000 

S6,600. 00 

$31,700. 00 

St.400.00 
$10,000.00 
$1,200.00 

su,600.oo 

$2,20000 
Sts,000.oo 
$1,90000 

su,100.00 

'6.00 
'600 

$0.00 

58,75000 
$500,00000 

Sl,750. 00 

$517,500.00 

$000 
'6.00 

,000 

sooo 
sooo 
$0 00 

,0.00 

$4,20000 
$30,000 00 

Sl,60000 

$37,IOO. OO 

$7,10000 
$25,000.00 

$6.60000 

S38,700.00 

S1,200.00 
$10,000 00 

Sl,00000 

SU,200.00 

$1,900.00 
$15,000.00 

Sl,600.00 

$1&,500. 00 

sooo 
'600 

,0.00 

$$,75000 
ssoo,00000 

SS,75000 

S517,SOO.OO 

,000 
,000 

,0.00 

'600 
'600 
,000 

'600 

SJ.60000 
$35,000.00 
$2.900.00 

$41,500.00 

$7,10000 
525,000.00 

$6,60000 

$31,700.00 

$1,000.00 
$10,00000 

SS00.00 

Sll,I00.00 

$1,600.00 
$15,000.00 

Sl,30000 

$11,900.00 

'600 
'600 

,0.00 

suso.oo 
$5"00,000,00 

Sfl,7SOOO 

$S17,SOO.OO 

'6.00 
,000 

,0.00 

'600 
'600 
$000 

'6.00 

$2,90000 
$15,000.00 
$2,20000 

$40,100.00 

$7,100.00 
$25,000.00 
$6,600.00 

$31,700.00 

$80000 
S10,ooo.oo 

$60000 

Sll,400.00 

St,300.00 
$15, 000.00 

St,000.00 

$17,J.00.00 

'600 
'6.00 

,0.00 

$8,750.00 
$500,00000 

$1,7SOOO 

$517,500.00 

'6.00 
'6.00 

'6.00 

'600 
'600 
sooo 

,0.00 

$2,200.00 
SlS,00000 
Sl,SOOOO 

$31,100.00 

$7,10000 
SH,00000 
$6,600.00 

Sll,700.00 

$60000 
$10,000 00 

$<0000 

Sll,000.00 

$1,000.00 
$15,000.00 

$700.00 

$16,700.00 

'600 
'6.00 

,0.00 

S8,7XI.OO 
5500,000.00 

S8,7SOOO 

5S17,S00.00 

,000 
sooo 

S0.00 

,000 
'600 
S0.00 

,0.00 

suoo.oo 
SlS,000.00 

"oooo 

537,300.00 

$7,100 00 
525,000.00 
$6,60000 

$)1 ,700.00 

$400.00 
$10,000.00 

S,0000 

SI0,600.00 

$,0000 
SIS,000.00 

$0000 0 

$15,100. 00 

'600 
,000 

,0.00 

58,75000 
$500,00000 

$1,150.00 

SSl7.S00.00 

'600 
sooo 

, .... 

sooo 
sooo 
' 6 .00 

so.oo 

$800 00 
$41),000 00 

S0.00 

$40,IOO.OO 

S7,10000 
$25,00000 

56,60000 

$31,700.00 

$20000 
S10,00000 

'600 

$U),200,00 

$00000 
S20,00000 

$000 

$20,400.00 

sooo 
'6.00 

so.oo 

$15,750.00 
SS00,00000 

51,750.00 

$517,500.00 
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From: Nick Valorie <nvalorie@ecrenewable.com> 

Date: Fri, Feb 16, 2024 at 5:57 AM 

Subject: Level 3 (FAST) charging stations for Fairhaven 

To: Conservation_agent@Fairhaven-MA.gov <Conservation agent@fairhaven-ma.gov> 

Good morning Bruce, 

It was a pleasure meeting you on Wednesday. Below is a long email but I wanted to be as clear as 

possible based upon our conversation and your want to research everything. 

Thank you for taking the time to meet and speak to East Coast Renewable Energy (ECR) about donating 

Level 3 (FAST) charging stations for the Town of Fairhaven. Ask expressed, ECR's donation is 100% based 

upon the current incentives by National Grid and Eversource. Those incentives will be shown on the 

proposals. 

In order for me to create proposals, I will need: 

1. Electric bill on location of chargers.

2. Number of chargers at that location:

a. Note, per current incentive, there is a max of three (3) chargers per location:

i. Each charger has two ports, so there will be two (2) parking spots dedicated to each

Level 3 charger. 

As discussed, you want to research the incentive, so I have attached sample documents for Eversource 

clients: 

1. Sample ROI/ NPV on the chargers:

a. I will explain the break down below.

2. Sample Eversource proposal.

3. Current terms and conditions for you as you are in Eversource Territoty.

a. Please note, the terms, conditions and incentives can change at any time, we need to

submit the documents to receive the "pre-approval" to grasp the current terms, conditions

and incentives.

4. Specs on the chargers we recommend:

a. If you want a different charger, we can offer other chargers.

Below is some information I think is important: 

1. ROI/NPV - these numbers are based upon installing three (3) charging stations per location:

a. Electric rate of $0.25

b. Charging cost of $0.42

c. Average charge:

1. Low Utilization is 1 person charging per day per port.

1. Meaning 6 people as this document is based upon 3 charging stations with

dual ports.

2. Mid utilization is 2 people charging per day per port:

1. Meaning 12 people.

3. High utilization is 4 people charging per day per port:

1. Meaning 24 people.

d. Includes the Maintenance costs.

2. Once I have the locations and the number of chargers at each location, I will draft up a proposal,
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similar to the second attachment. The town will need to sign the bottom of the proposal and a 

W9 for us to submit to Eversource to receive the "pre-approval". Please note, by signing the 

proposal, nothing is binding but understood if the incentives do not change, the town will move 

forward and install. 

3. The "pre-approval" process is taking about 2-3 months. Once the "pre-approval" is received, you

will need to sign off on the "pre-approval" and the installers documents to take the next steps. By

signing those documents, things are now binding. If the "pre-approval" differs from what we

originally signed, nothing is binding and we can cancel.

4. Autel charging stations:

a. Autel is deeply rooted in the automobile industry.

5. ECR will be donating the cloud based software, Autel, for the first five (5) years.

a. You can set/ adjust the prices to charge.

6. ECR donates an extended warranty on the Autel chargers.

a. Factory warranty is 2 years

b. ECR extends for 3 years

c. Total equipment warranty is 5 years.

7. Maintenance agreement:

a. Cost of this is $600.00 per port.

b. This covers:

1. Twice a year maintenance.

2. FREE Labor during the maintenance agreement.

The only out of pocket expense for the town, based upon ECR donating the cost of the installation and 

equipment, based on the current incentive is: 

1. Cost of electricity.

2. Maintenance agreement:

c. Optional.

3. Insurance:

c. Optional.

4. Cloud software:

c. Year 6 and on.

Please note, the town will receive 100% of the revenues but also have to cover 100% of the expenses. If 

the town does not want to own and operate the chargers, ECR will own and operate and offer the town a 

50% profit share. We can discuss this in depth over the phone. 

Nick Valorie 

East Coast Renewable Energy 

President 

C: 508-400-9236 

www.ECRenewable.com 



='}(t:� EV Charging Station ROI Calculator 

low Utilization Mid Utilization High Utilization 

Year 1 $ 7,541.30 $ 18,679.70 $ 40,956.50 

Year 2 $ 14,253.03 $ 35,304.57 $ 77,407.64 

Year 3 $ 20,584.85 $ 50,988.40 $ 111,795.51 

Year 4 $ 26,558.27 $ 65,784.47 $ 144,236.89 

Year 5 $ 32,193.56 $ 79,743.03 $ 174,841.97 

Year 6 $ 37,509.88 $ 92,911.48 $ 203,714.69 

Year 7 $ 42,525.28 $ 105,334.55 $ 230,953.10 

Year 8 $ 47,256.78 $ 117,054.43 $ 256,649.71 

Year 9 $ 51,720.47 $ 128,110.91 $ 280,891.80 

Year 10 $ 55,931.49 $ 138,541.56 $ 303,761.70 

@195@ 
$350,000.00 

$300,000.00 

$250,000.00 

$200,000.00 

$150,000.00 

$100,000.00 

$50,000.00 

S· 

Year 5 10 

-- tow Uti!izatfon --Mid Utili1ation -- High Utilization 

Project Information 

Project Name: NGRID SITE EXAMPLE 

Project Address: ANYWHERE 

NGRID, MA 01851 

Contact: Nick Valorie 

Email: 0 

Phone: 0 

���� l_..wf East Coast 
�.�Renewable Energy 



EV Charging Solution Estimate 
December 14, 2023 

SOLUTION: 

(3) Dual-Port DCFC Publicly Accessibly

Charging Stations 

INFRASTRUCTURE 

Specific Location TBD (Pending Utility Engineering Guidance) 

1 New 600A 480V 3P Electric Service Dedicated to EVSE 

New Power Distribution Cabinet with Meter Socket 

80ft trenching from new power cabinet to EVSE locations 

3 new bases for EV Stations 

10 protective bollards 

6 EV Parking Line Striping 

6 EV Parking Signage 

All required permitting and inspections 

EV CHARGING EOUIPMENT 

3 120KW Dual Port MAXICHARGER W/5 yr Warranty 

5 Yr Software Plan• 

System start-up and onboarding to monitoring platform 

Optional Adders 

Annual O&M Service Plan $3,600/yr 

includes bi-annual maintenance and check-up 

ESTIMATED TOTAL PROJECT COST: 

ESTIMATED UTILITY INFRASTRUCTURE INCENTIVE: 

ESTIMATED UTILITY EVSE EQUIPMENT INCENTIVE: 

COST LESS INCENTIVES: 

F8911 ALTERNATIVE FUEL VEHICLE REFUELING TAX CREDIT EST.: 1·2 

.. � 

,��i· East Coast 
_,♦�Renewable Energy

$250,500 

Make Ready Provided by Eversource 

$240,000 

$10,500 

NOT IN QUALIFIED CENSUS TRACT 

1 Tht 30C Alternative Fuel lnfrastruchire Tu Cr1d1t, also relerred to as the 8911 tu; credit, 9ives qualilyi"9 businesses a 30% tax credit, up to $100,000, for the purchase and installation of fV charging infrastruchJrt. Businuses must have installed the slat ions 

between Jan. 1 , 202], and Dec. ll, 2032, and must claim lhe credit on their federal ta� return 11!a form 8911 which can be found here· http,:l/www.irs.goy/forms-pubs/i1bout-form-89ll 

J Disclaimer -We are not tu adll'isar's and doe-snot guaranlu any tu crtdits or incentives_ PIHse rt"iew with tour ta� •dYisorbefore making any assumptions, Plnse visit: https:/laldc.energy.goll'llaws/10513 
1 Sull'ice plan includes unlimited pflane and on-site 1upport from th• m.1nuhch.1r■r 

• Statiou must be networktd for S-Yffs tor rtbate elig!bili1y 
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February 20, 2024 

Mr. Leon E. Correy Ill 

Chair of the Board of Selectmen 

Town of Fairhaven 

40 Center St. 

Fairhaven, MA 02719 

Dear Mr. Correy and Board of Selectmen, 

I am writing to you regarding The Nemasket Group's 11th Annual 5K Walk/Run that is scheduled to take place on 

Saturday, May 4, 2024. The event will start and end at Fort Phoenix in Fairhaven, MA. Our 5K event is special to us this 

year because The Nemasket Group is celebrating 40 years of dedicated service in 2024. In supporting thousands of 

individuals with disabilities across Southeastern Massachusetts for decades, we are proud that our Southcoast roots 

were our original supportive community. With our former location in Fairhaven and now being based in Mattapoisett, 

we have been surrounded by people who share our vision within this wonderful community base. 

Here at the Nemasket Group, our mission is to help the individuals and families we support with a unique, and 

individualized approach that is well-suited for them. We acknowledge that everyone is different in their ways, and we 

celebrate and encourage that here at The Nemasket Group. We find this event to be more inclusive because it allows 

people from all walks of life to join us in supporting our mission. 

We ask you to please consider our Walk/Run event itinerary will start at 9:00 AM and be completed by 11:00 AM. The 

route is the same course that we have used for the past several years. The Walk/Run route that we have identified is: 

Start at Fort Phoenix 

Right on Old Fort 

Left on Green St. 

Right on Rodman St. 

Left on Adam St. 

Left on Bridge St. 

Left on Main St. 

Left on South St. 

Right on Fort St. 

Left on Old Fort St. 

End at Fort Phoenix 

Please feel free to contact me with any questions or for more information at 508-999-4436. 

Sincerely, 

Margaret LeBrun 

Executive Director 

109 Fairhaven Road 
Mattapoisett, MA 02739 

508-999-4436 
www. ne masketgrou12-org 

Proadlysappordna� 
Massadtaetts for40,-n! 
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TOWN OF FAIRHAVEN 

40 CENTER STREET 
FAIRHAVEN, MA 02719 

APPLICANT FOR THE USE OF TOWN HALL AUDITORIUM 

Name of Organization Fairhaven Dollars For Scholars

Tel. No. 

End Time 8:30----- -----

Responsible Officer Sherry Lopes 

Address 

Purpose of Use Scholarship Awards Ceremony

Date Requested 5/22/2024 Begin Time 6:00 

REQUESTED USE APPROVED TO A VAILABLILITY: 

Conditions: 

Select Board 

Date 

Board of Health 
(if applicable) 

FEES (To be completed by the Office of the Select Boa re!,}._ 

tJ\tn-rroH-� W,-tcJ 
Rental Fee X �. s hrs. at$ !5bce hr. 

Plus refundable security deposit in the amount of the 
rental fee 

_)_' _ Custodian x O · 'S hrs. at $ 0 � hr

Police x hrs. at $ hr 

Office Use 011/y 

---- ----

TOTAL FEES 

Police Chief/Representative 

Fire Department Inspection 
(if applicable) 

Building Department Inspection 
(if applicable) 

$ lruQ) 
$ 

$ V16.co 

$ 

$ 3CO-fP 

I have received$ ____ in fees and security deposit for the use of the Town Hall Auditorium on behalf of

Town of Fairhaven from ______________________ _
Organization 

Date: ----- Signed: _________________ _ 
Select Board 

(Security Deposit will be returned after inspection of the premises by the Select Board or its deignec, less any charge for clean up or repair.) 

Rev: 7/21 
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W:ohm of jf airbaben 
;fflassncbusetts 
�elect �oarb 

40 CENTER STREET 
FAfRHAVEN, MA 02719 

TEL: (508) 979-4023 
FAX: (508) 979-4079 

Selectmea@Fairhaven-l\,IA.gov 

APPLICANT FOR THE USE OF TOWN HALL AUDITORIUM 
Name of Organization ¼t Jht s / b c, (\ c) lYl Vlll,: JJ.e -1-o cCCe c.21-
Responsible Officer Ked :jV\ '.:::;1 \ J\ tL... Tel. No. 7 -7 l( · /.,{ (} 'S 2- 2 f �
Address 2 \ 1-m \ ; dul-1 b Y
Purpose of Use Ca. () c1 t �\')CJ L--:)f"� 
Date Requested s a.,t 3:, I Zo I 'Z, l/ Begin Time / f End Time 2-> r
REQUESTED USE APPROVED TO AVAILABLILITY: 

Conditions: / 
REQUEST FOR AUDIO/ VISUAL TECHNICIAN: YES _V __ NO __ _
Fee will be $100.00 (up to three hours). Each additional hour will be charged $25.00. Additional fee will be charged 
once additional hour begins. Cash or Check made out to The Town of Fairhaven /Town Cable 

Select Board 

Date 

Board of Health 
FEES (To be completed by the Office of the Select Board) 

Rental Fee x .:) hrs. at $ jl.) hr. 

Plus refundable security deposit in the amount of the 
re/Hee 

Audio $ 100.00 plus x hrs.at$25.00 /hr.
/ Custodian x _3 hrs. at $ � hr 

Police x ____ hrs. at $ ____ hr 

TOTAL FEES 

PoliceChief/Representative 

Fire Department Inspection 

Building Department Inspection 

$ 

$ 

$ 

$ 

$ 

$ 

L 1:>'D, ou 

/60. O'u 

/�51) ,(50

L/i)f'). DD 

I have received$ ____ in fees and security deposit for the use of the Town Hall Auditorium on behalf of 

Town of Fairhaven from ______________________ _ 
Organization 

Date: ____ _ Signed: _________________ _ 
Select Board 

(Security Deposit will be ret11med after inspection of the premises by the Select Board or its deignee, less any charge for clean up or repair.) 

Office Use 011/y 

Rev: 7/21 





Town of Fairhaven 

FY 2025 

draft 2

Articles to be included in FY25 Budget (Source of Funding= Free Cash) 

As of 3/7/2024 

De.Q.artment 

a. Select Board

b. Select Board

c. Select Board

d. Select Board

e. Select Board

f. Select Board

g. Retirement

h. Marine Resources

Fire

Fire

i. Recreation

Rec Ctr/ COA

j. Highway

k. Highway

1. Facilities Mgt

m. Park

n. Human Resources

Descri.Q.tion 

OPEB 

Capital Stabilization 

Compensated Absences 

Preventative building repairs 

Grant Writing Consultant 

Clerical tuition (CBA) 

Amount 

200,000 

150,000 

300,000 

50,000 

60,000 

10,000 

Retiree COLA base increase $16,000 to $17,000 89,000 

Shellfish propagation 

FEMA 5% match - Gear equipment 

Mannequin 

Rec Ctr equipment 

Wall divider 

Highway equipment 

Leaf vacuum 

Basketball hoops @ Livsey Park 

Utility trailor 

Breakroom cabinets 

16,950 

12,000 

2,450 

10,000 

17,780 

30,000 

7,500 

7,000 

3,000 

1,200 

Total 966,880 
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