






Joint Meeting of the 
Select Board and Finance Committee 

March 13, 2024 

Documents for 3/13/24: 

A. FY25 Budget Draft 3, dated March 13, 2024

B. Community Preservation Budget

C. Community Preservation Committee Article

D. Warrant Article List, draft 2

Requests in Process: 
• Legal invoices summary, attorney rates, additional department fee

analysis



Town of Fairhaven 

FY 2025 Budget 

Additional adjustments/cuts 

Dept Expenditures: 

General Government 

Municipal Finance 

Town Clerk/ Elections 

Planning & Development 

Public Safety 

Education 

Est. Voke & Bristol Aggie Assessments 

Public Works 

Health 

Community Services 

Non-Departmental 

Dept Expenditure Cuts 

Available Funds 

69,000 

120,636 

1,090 

2,960 

250,140 

???? 

16,000 

169,000 

6,300 

54,300 

50,000 

739,426 

739,426 

381,000 

1,120,426 

March 13, 2024 draft 

Available Funds: 

Reserve Fund 

ACO- Gift Available increase 

Tourism exp from Gift acct 

SRF Trash Fees 

Possible additional new growth 

Marine Resource increased revenues 

Possible abatement & exemption 

Possible SRF ambulance increase 

Overlay 

Summary: 

Total General Fund Deficit 

Less: Trash Fee Revenue 

Dept cuts & Available funds 

Remaining Deficit 

25,000 

5,000 

7,000 

94,000 

75,000 

75,000 

100,000 

??? 

??? 

381,000 

2,200,000 

{700,000) 

1,500,000 

(1,120,426) 

379,574 



( 

( 

Budget Worksheet - All Accounts Expenditure 

Highest Budgeted Level: FY25 Request 

Department: 
. . .

179 

Account Number: 

CPA 

021-1 79-00-5111-00-0661 

Name: PERSONNAL SERVICES 

Comment 

Recording Secretary 

Account Number: 021-179-00-5201-00-0661 

Name: PURCHASE OF SERVICES 

Comment 

Account Number: 021-179-00-5303-00-0661 

Name: ADVERTISING 

Comment 

Postings for public hearings/announcements 

Account Number: 021-179-00-5342-00-0661 

Name: POSTAGE 

Comment 

Account Number: 021-1 79-00-5390-00-0661 

Name: CONTRACTED SERVICES 

Comment 

Hire consultants experts 

Account Number: 021-179-00-5420-00-0661 

Name: SUPPLIES 

Comment 

Account Number: 021-179-00-5 712-00-0661 

Name: MILEAGE & CAR ALLOWANCE 

Comment 

Account Number: 021-179-00-5713-00-0661 

Name: PROF GATHERINGS SEMINARS 

Comment 

3/1312024 4:36.54 PM 

Fiscal Year 

2021 

2022 

2023 

2024 

Post Date 

07/01/2024 

1 Amount(s}: 

Post Date 

07/01/2024 

1 Amount(s}: 

2021 

2022 

2023 

2024 

Post Date 
07/01/2024 

1 Alllount(s}: 

2021 

2022 

2023 

2024 

Post Date 

07/01/2024 

1 Amount(s}: 

2021 

2022 

2023 

2024 

Post Date 

07/01/2024 

1 Amount(s}: 

2021 

2022 

2023 

2024 

Post Date 

07/01/2024 

1 Amount(s): 

2021 

2022 

2023 

2024 

Post Date 
07/01/2024 

1 Amount(s}: 

Post Date 

07/01/2024 

1 Amount(s}: 

Printed by: acarreiro 

Allocated Expended 

6,700.00 -4,815.93 

3,000.00 -2,999.76

2,600.00 -1,555.25 

6,350.00 -752.87 

Budgeted 

5,250.35 

5,250.35 

Budgeted 

0.00 

0 00 

200.00 -450.00 

300.00 -300.00

300.00 -320.00

500.00 -80.00 

Budgeted 

750.00 

750.00 

200 00 0.00 

300.00 0.00 

300.00 -0.57 

300.00 -1.26

Budgeted 

300.00 

300.00 

3,000.00 0.00 

8,650.00 0.00 

2,800.00 -1,440.00

5,000.00 0.00 

Budgeted 

5,250.00 

5,250.00 

450.00 -107.00 

500.00 0.00 

500.00 0.00 

500.00 -890.00 

Budgeted 

0.00 

0.00 

300.00 0.00 

500.00 0.00 

500.00 0.00 

500.00 0.00 

Budgeted 

0.00 

0.00 

Budgeted 

0.00 

0.00 

---
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Budget Worksheet - All Accounts - Expenditure 

Highest Budgeted Level: FY25 Request Fiscal Year 

( )epartment: 179 CPA. 

( 

--------- -----

Account Number: 021-179-00-5731-00-0661 
Name: DUES AND PROF GATHERINGS 

Comment 
Training and seminars 

1 Amount(�) 
Account Number: 021-179-20-5201-17-1291
Name: BRANCH BROOK LAND PROTECT STM 5-6-17 ART 6A 

Comment 

1 AmoLJnt(s): 
Account Number: 021-179-20-5810-17-1226
Name: MATT RIVER VALLEY LAND & TRAILS ATM 17 ART 29A 

Comment 

Account Number: 021-179-21-5201-17-1292
Name: FITNESS STATION STM 5-6-17 ART 6B 

Comment 

Account Number: 021-179-21-5870-17-1228
Name: DANA CT BOILER A TM 17 ART 29B 

Comment 

. _1 A01otJnt(�): 

1 Amou_nt(s): 

· 2021
2022
2023 
2024 
Post Date 
07/01/2024 

Post Date 
07/of/2024 

Post Date 
07/01/2024 

Post Date 
07/01/2024 

Post Date 
07/01/2024 

1 Amount(s):_ 
Account Number: 021-179-22-5201-17-1229 
Name: MASTER PLN-HOUSING ATM 17 ART 29C 

Comment 

Account Number: 021-179-22-5201-17-1293 
Name: CUSHMAN PARK TENNIS STM 5-6-17 ART 6C 

Comment 

Account Number: 021-179-23-5820-17-1230
Name: FHS WINDOW ATM 17 ART 290 

Comment 

Account Number: 021-179-24-5820-17-1231 
Name: LIBRARY EXT PH 3 ATM 17 ART 29E 

Comment 

Account Number: 021-179-25-5810-18-1312 
Name: Indian Rock Farm Land-FY18 Art 31A 

Comment 

3/13/2024 4:36:54 PM 

___ 1 A_01ount(s}: 

_. _ 1 _Amount(s) 

Post Date 
07/01/2024 

Post Date 
07/01/2024 

Post Date 
07/01/2024 

1 A_mount(s): 

1 Amount(s): 

1 Amount(s): 

Post Date 
07/01/2024 

Post Date 
07/01/2024 

Printed by: acarreiro 

, , , , , , . .

Allocated 

1,750.00 
1,750.00 
1,500.00 
1,850.00 

Budgeted 
1,850.00 
_1,_850:00 

Budgeted 
0.00 
0 00 

Budgeted 
0.00 
0.00 

Budgeted 
0.00 
0.00 

Budgeted 
0.00 
0.00 

Budgeted 
0.00 
0.00 

Budgeted 
0 00 
0.00 

Budgeted 
0.00 
0.00 

Budgeted 
0.00 
0.00 

Budgeted 
0.00 
0.00 

Expended 

-1,750.00 
-1,750.00 
-1,750.00 

0.00 
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TOWN OF FAIRHAVEN, MASSACHUSETTS 

COMMUNITY PRESERVATION 

COMMITTEE 

Town Hall · 40 Center Street · Fairhaven, MA 02719 

Memorandum 

Date: March 7, 2024 

To: Angie Lopes Ellison, Town Administrator 

Select Board 

Finance Committee 

From: Jeff Lucas, CPC Chair and Ann Richard, CPC Vice-Chair 

Paul DiGiuseppe, Director of Planning & Economic Development 

RE: CPC FY 25-ATM -Articles, Motions & Descriptions 

Below are the Articles, Motions and a brief description for the May 4, 2024, Annual Town Meeting 

recommended by the CPC for FY25 spending. 

MAY 4, 2024 ANNUAL TOWN MEETING WARRANT 

ARTICLE 
-----

COMMUNITY PRESERVATION PROGRAM DIRECT APPROPRIATIONS FROM 

FUND BALANCE AND ESTIMATED RECEIPTS FOR FY25 

To see if the Town will vote to appropriate or to reserve for later appropriation, and to authorize the 

Community Preservation Committee to expend or reserve, from the Community Preservation Fund available 

funds and FY25 Estimated Receipts as set forth herein, the following amounts for community preservation 

purposes, with such expenditures to be subject to conditions to be specified in applications and award letters 

from the Community Preservation Committee, with each item considered a separate appropriation: 

PROPOSED FISCAL YEAR 2025 COMMUNITY PRESERVATION BUDGET 

APPROPRIATIONS 

Purpose Recommended 

Amounts 

Reserve for Appropriation 

A. Acquisition, creation, and preservation of Open Space, and its $70,000 

rehabilitation and restoration.

B. Acquisition, creation, and preservation of Historic Resources $70,000 

C. Acquisition, creation, and preservation of Community Housing $70,000 

D. Emergency Reserve Account $20,000 

Total Reserves for Appropriation $230,000 

CPC FY 25 - 2024 A TM - Articles, Motions & Descriptions 



Spending Appropriations 

E. FHS-Boiler Room Roof Replacement ($92.7K Und. Bal.) $92,700 

F. Lib. -Electrical Upgrades ($76k Est. Historic & $309.7K Estimated $385,700 

Receipts)

G. Town Hall Repairs -Stairs and Exterior Caulking ($30K Und. Bal.) $30,000 

H. BBC- Carvalho Woods Conservation Project ($110K Und. Bal.) $110,000 

I. BPW - Phoenix Rail Trail Handicapped Accessible Tables ($SK $5,000 

Estimated Receipts)

J. BPW - Macomber Park BMX Track ($201K Und. Bal. & $76K Est. $277,000 

O.S.)

K. Cushman Park Pathways (19K Und. Bal.) $19,000 

L. FHA -Anthony Haven Window Replacement ($100K Est. Housing) $100,000 

Administrative Spending Appropriation 

M. To fund the Community Preservation Committee's annual $ 13,400 

expenses for: Personal Service; Purchase of Services; Supplies;

Other charges/expenditures (Estimated Receipts)

Total Recommended Spending Appropriations $1,032,800 

- J •t ,. . 

And, whereas Massachusetts General Law, Chapter 44B requires that the Town appropriate for 

spending, or set-aside for future spending, from the fund balance at least 10% for open space, 10% for 

historic preservation, and 10% for community housing. 

And, whereas the existing reserves and recommended appropriations for open space, historic 

preservation, and community housing each exceed 10% of the Community Preservation Fund Estimated 

Receipts. 

And, whereas Town Meeting may vote to delete any of the recommended amounts. 

Therefore, in the event that recommended amounts are deleted, vote to appropriate as a reserve for 

future spending from the FY 2025 Community Preservation Fund Estimated Receipts the minimum 

necessary amounts to allocate not less than 10% ($70,000) for open space, not less than 10% ($70,000) 

for historic preservation, and not less than 10% ($70,000) for community housing. 

, or take any other action relative thereto. 
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