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TOWN OF FAIRHAVEN as of 3/17 /24 

General Fund - Free Cash: 

Certified Free Cash 7 /1/23 
Less: STM 11/14/23 Articles for FY2024: 

Balance in Free Cash after STM 11/14/23 

Financial Policy 3% of FY25 GF Budget Reserve (Est. $61,309,000} 

Less: ATM 5/4/24 for FY 2025 Articles: 

Capital Projects Recommended 

Various articles (see attached) 
Consultant for Bylaw Revisions 

Less: STM 5/4/24 for FY 2024 Budgets & Articles: 

Water: 

Certified Retained Earnings 7 /1/23 

Less: STM 11/14/23 Articles for FY2024: 

Balance: Water Retained Earnings after STM 11/14/23 

Less: ATM 5/4/24 for FY 2025 Articles: 

(1,328,206.00) 

(895,180.00} 
(25,000.00} 

Balance in Water Retained Earnings after STM & ATM 5/4/24 

Sewer: 

Certified Retained Earnings 7 /1/23 

Less: STM 11/14/23 Articles for FY2024: 

Balance: Sewer Retained Earnings after STM 11/14/23 

Less: ATM 5/4/24 for FY 2025 Articles: 

Balance in Sewer Retained Earnings after STM & ATM 5/4/24 

$ 

4,754,631.00 
(165,735.98} 

4,588,895.02 

(1,839,270.00) 

(2,248,386.00} 

501,239.02 

1,360,113 

(6,647) 

1,353,466 

???? 

1,353,466 

2,332,039 

(374,460) 

1,957,579 

???? 

1,957,579 
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I draft4 

FY 2025 (Increases) 

r Function/ Dept. FY 2024 Requested Reductions as of 

Li ... .. 
# Department Name/Function Totals Budgeted Budget 3/17/24 

GENERAL GOVERNMENT (MISC.) 

1 114 Moderator Salary $1,000.00 $1,000.00 

122/195/405 Select Board/Town Adm./Town Report/Engineering 

2 Salaries & Wages $322,412.00 $3S4,516.00 (10,200.00) 

001-122-00-5111-00 TA Progress Evaluation Increase (10,200.00) 

3 Operating Expenses $27,910.00 $47,590.00 7,000.00 

001-122-00-5420-00 Office Supplies 2,000.00 

001-122-00-5712-00 Mileage 2,000.00 

001-122-00-5713-00 Seminars 3,000.00 

153 Human Resources 

4 Salaries & Wages $193,943.00 $199,036.00 20,913.00 

001-153-00-5111-00 Portion of PR position 20,913.00 

5 Operating Expenses $20,975.00 $67,925.00 3,000.0 

001-153-00-5390-00 Contracted Services 1,000.00 

001-153-01-5201-00 Wellness 2,000.00 

113/131 Town Meeting/Finance Committee 

6 Salaries & Wages $1,000.00 $1,500.00 

7 Operating Expenses $7,945.00 $7,830.00 

8 Reserve Fund $100,000.00 $100,000.00 25,000.00 

25,000.00 

9 151 Legal $180,000.00 $350,000.00 75,000.00 

:( 
001-151-00-5302-00 75,000.00 

192 Town Hall 

10 Salaries & Wages $56,916.00 $177,516.00 3,000.00 

001-192-00-5111-00 Salaries 3,000.00 

11 Operating Expenses $76,150.00 $85,090.00 3,200.00 

001-192-00-5410-00 Contracted Services 2,000.00 

001-192-00-5713-00 Seminars 1,000.00 

001-192-00-5410-00 Gasoline 200.00 

155 Consolidated Information Technology 

12 Salaries & Wages $339,994.00 $357,271.00 12,000.00 

001-155-00-5111-00 12,000.00 

13 Operating Expenses $202,415.00 $229,505.00 3,300.00 

001-155-00-5390-00 Contracted Services 2,000.00 

001-155-00-5341-00 Windstream 1,300.00 

General Government Salaries & Wages 5915,265.00 Sl,090,839.00 525,713.00 
-

General Government Operating Expenses $615,395.00 $887,940.00 $116,500.00 

Subtotal General Government $1,530,660.00 $1,978,779.00 $142,213.00 
I I 

GENERAL GOVERNMENT (MUNICIPAL FINANCE)  

135 Accounting 

14 Salaries & Wages $162,616.00 $260,108.00 38,970.00 

001-135-00-5111-00 Accounting Salaries & Wages 38,970.00 

15 Operating Expenses $60,713.00 $67,342.00 985.00 

001-135-00-5713-00 Seminars 985.00 
-

145 Treasurer /Collector 

.o Salaries & Wages $336,072.00 $339,206.00 46,211.00 

001-145-00-5111-00 46,211.00 

17 Operating Expenses $120,900.00 $82,925.00 16,750.00 

01-5309-00 Tax Title 15,000.00 
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tltotun of jf atrbaben DRAFT 3 

3/19/2024 

WARRANT 

The inhabitants qualified as Town Meeting Members shall meet on 
Saturday, May 4, 2024 at 9:00 am 

in the Walter Silveira Auditorium at the Elizabeth I. Hastings Middle School 
to Act on the following Articles in the Warrant: 

M"ioritv Vote needed unless stated otherwise 

ARTICLE 1: MEASURER OF WOOD AND BARK 
To see if the Town will vote to instruct the Select Board to appoint a Measurer of Wood and Bark. 

Petitioned by: Select Board 

Motion: To adopt as written in the warrant 

Select Board: Recommend 

ARTICLE 2: TOWN REPORT 
To receive the Annual Report of Town Officers. 

Petitioned by: Select Board 

Motion: To receive the Annual Report of Town Officers 
Select Board: Recommend 

ARTICLE 3: REPORT OF COMMITTEES 
To hear and act upon the reports of any committees, or committee appointed in Town Meeting and to choose 
any committees or committee the Town may think proper and to raise and appropriate a sum of money for the 
expense of same, or to take any other action with relation to either of said matters, as the Town may deem 
necessary and proper. 

Petitioned by: Select Board 

Motion: To adopt as written in the warrant 
Select Board: Recommend 

ARTICLE 4: BILL OF PRIOR YEAR-Paid from FY23 funds 
To see if the Town will vote to pay the unpaid bills of a prior fiscal year. And others that may be brought 
forward, or take any other action relative thereto 

Petitioned by: Town Accountant 

Vendor 
Stryker 
GCG Associates, Inc. 

Amount 
$2,191.90 

$195.00 

Petitioner 
Fire Department 
Planning Department 

Motion: To approve as listed in the warrant, with funds coming from Surplus Revenue (Free 
Cash) 

Select Board: Recommend 
Finance Committee: Recommend 

Vote Required: Four-Fifths (4/5) Majority 
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ARTICLE 5: FY24 GENERAL FUND ADJUSTMENTS (None at this time) 
To see if the Town will vote to amend Article 5A of the May 6, 2023 Town Meeting "General Fund Operating 
Budget-FY24" as follows, or take any action relative thereto: 

I. Transfer from Surplus Revenue (Free Cash) as follows:

Petitioned by: Town Administrator 

Motion: To amend "FY 24 General Fund Operating Budget" to transfer from Surplus Revenue 
(Free Cash) the amounts as written 

Select Board: Recommend 
Finance Committee: Recommend 

ARTICLE 6 TOWN OPERA TING BUDGETS -FY25,4 

6A: GENERAL FUND OPERA TING BUDGET-FY25 

/ 

To see if the Town will vote to raise and appropriate� borrow or transfer from available funds the 
amounts listed on the accompanying table to fund 'th; Fiscal Year 2025 General Fund Operating Budget 
or take any other action relative thereto: ; 

Petitioned by: Town Admini!trator 

See Appendix A, paf!e ####forf(tll lnu/f!et i(e�cription 
Deot. Name/Function Totals FY2024 Bude:eted FY2025 Bude:et 
GENERAL GOVERNMENT A • 

Ac� 7 

General Govetnmcnt Salaries & Wages $915,265 $1,090,839 
q�n�ral Govern1rient Operating Expenses $615,395 $887,940 

_,S4.btptal General Government $1,530,660 $1,978,779 
Motion: To raise and appropriate the sum of $1,978,779 to fund general government departments 
FY25 budget, which includes salaries and wages for appointed and elected officials and operating 
expenses. 

Select Board: Recommend 
Finance Committee: Recommend 

FY2024 Bud2eted FY2025 Bude:et 
MUNICIPAL FINANCE 

M.unicipal Finance Salaries & Wages $699,564 $749,946 
Municipal Finance Operating Expenses $226,673 $202,392 

Subtotal Municipal Finance $926,237 $952,338 
Motion: To raise and appropriate the sum of $952,338 to fund municipal finance departments 
FY25 budget, which includes salaries and wages for appointed and elected officials and operating 
expenses. 

Select Board: Recommend 
Finance Committee: Recommend 

FY2024 Bud2eted FY2025 Bude:et 
TOWN CLERK/ELECTIONS 

Town Clerk/Elections Salaries & Wages $143,328 $189,606 
Town Clerk/Elections Operating Expenses $29258 $37,395 
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