




TOWN OF FAIRHAVEN  
PROJECT REQUEST RATING SHEET 

DESCRIPTION OF RATING CRITERIA AND SCALES 

CRITERIA   A- OVERALL FISCAL IMPACT Weight: 4 

Rationale: Limited resources for competing projects require that each project’s full impact on the Town’s budget be considered in rating and 
evaluating projects. Projects that are self-funded or have a large proportion of external funding will receive higher ratings than those that do not. 

Considerations: Ratings for this factor will consider these major points: 

A. Capital cost of the project relative to all other project requests.
B. Impact of project on Town operating costs and personnel levels.
C. Whether project requires Town appropriations or is funded from agency, grant funds, matching funds, or generated revenue.
D. Impact on Town tax revenue or fee revenue.
E. Will external funding be lost should the project be delayed?

 Illustrative Ratings: 
• 5-Project requires less than 10% Town funding
• 4-Project requires less than 50% Town funding
• 3-Project requires more than 50% Town funding, decreases operating costs and increases Town revenues
• 2-Project requires more than 50% Town funding, increases operating costs and increases Town revenues
• 1-Project requires more than 50% Town funding, decreases operating costs and decreases Town revenues
• 0-Project requires more than 50% Town funding, increases operating costs and decreases Town revenues

CRITERIA   B- LEGAL OBLIGATIONS AND COMPLIANCE WITH MASTER PLAN Weight: 4 

Rationale: Some projects are virtually unavoidable due to court orders, federal mandates, or state laws that require their completion.  In 
addition, projects that advance an approved Town plan such as the School Department strategic plan, the Board of Selectmen policy goals, or the 
soon-to-be updated Master Plan should receive higher consideration than those that do not. This criterion evaluates both the severity of the 
mandate and the degree of adherence to the Town's strategic   goals. 
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Considerations: Ratings for this factor will consider these major point: 

Whether an agency is under direct court order to complete this project. 
Whether the project is needed to meet requirements of federal or state legislation. 
Whether the project advances one or more of the Town's strategic goals. 

 Illustrative Ratings: 

• 5-Agency currently under court order to take action
• 4-Project is necessary to meet existing state and federal requirements
• 3-Project advances more than one of the Town's strategic goals
• 2-Project advances one of the Town's strategic goals
• 1-Legislation under discussion could require project in the future
• 0-No legal or strategic goals impact or requirement
• -1-Project requires change in state law to proceed
• -2-Project requires change in federal law to proceed

CRITERIA C- IMPACT ON SERVICE TO THE PUBLIC Weight: 3 

Rationale: Consideration will be given to capital projects that address health, safety, accreditation or maintenance issues as well as improved 
service of an agency. Service is broadly defined, as the Town's objective is to meet the health, safety, or accreditation needs of the population, 
and/or improved operations of an existing department. 

Considerations: Ratings for this factor will consider three (3) major points: 

A. Whether the service is already being provided by existing agencies.
B. Whether the project has immediate impact on service, health, safety, accreditation or maintenance   needs.
C. Whether the project focuses on a service that is currently a "high priority'' public need.

 Illustrative Ratings: 

• 5-Service addresses an immediate public health, safety, accreditation, or maintenance need
• 4-Service is improved and addresses a public health, safety, accreditation, or maintenance need
• 3-Service is greatly improved
• 2-Service is improved
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o 1-   Service is minimally improved and addresses a public health, safety, accreditation, or maintenance    need
o 0-  Service is minimally improved

CRITERIA     D - URGENCY OF MAINTENANCE NEEDS Weight: 3 

Rationale: The Town's most immediate goal in both capital and operating finance is to maintain current services expected by citizens, 
businesses, and visitors. Capital projects that are essential to maintain service, protect investment, or restore service that has been 
interrupted due to failure of capital assets will receive the highest rating in this criterion. 

Considerations: Ratings for this factor will consider these major points: 

A. Whether service is currently interrupted.
B. Whether the project as requested will result in full restoration of service.
C. Whether the project is the most cost-effective method of providing or maintaining service.
D. Where service is not currently interrupted, the likelihood that it will be in the next five (5) years if the project is not funded.
E. Whether costs of the project will Increase (beyond Inflation) if the project is delayed.
F. Whether the agency has prepared a comprehensive maintenance/rehabilitation/replacement schedule and the project is due

under that schedule.

Illustrative Ratings: 
• 5-Service is currently interrupted, or will be interrupted in the next fiscal year, and the project will restore service in the most cost 

effective manner possible
• 4-Service is likely to be disrupted in the three (3) year horizon if project is not funded
• 3-Project is necessary to maintain orderly schedule for maintenance and replacement
• 2-Cost of Project will increase in the future (beyond inflation) if it is delated at this time
• 1-Minor risk that the cost will rise or service will be interrupted if project is not funded
• 0-There is no financial or service risk of delaying or not funding the project (e.g., the project is new and has no impact on current service)

CRITERIA   E- PRIOR PHASES Weight: 2 

Rationale:   Some projects need to be developed in phases due to their complexity of size. In such cases, the need has already been 
established by prior commitment of funds to existing projects. Therefore, continuation of the project will be given higher 
consideration. 

Considerations: Ratings for this factor will consider there major points: 
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A. Whether the project has received prior funds.
B. Whether the project requires additional funding to be operational.

 Illustrative Ratings: 

• 5-All but the final phase has been fully funded
• 4-Multiple phases have been fully funded
• 3-Multiple phases have been partially funded
• 2-First phases have been partially funded
• 1-First phase has been partially funded
• 0-No prior phases have been funded  or partially funded

CRITERIA F- DEPARTMENTAL PRIORITY Weight: 2 

Rationale: Divisions are expected to provide an indication of which projects are most important to their mission, 

Considerations: Ratings for this factor will consider these major points: 

A. Departmental ranking of each individual project.
B. The total number of project requests that are turned in by entities.

Illustrative Ratings: 

5- Top 20% of highest departmentally ranked project requests
4 - 20% of next highest departmentally ranked project requests
3 - 20% of next highest departmentally ranked project requests
2 - 20% of next highest departmentally ranked project requests
1- Bottom 20% of all project requests
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lKM_364e18101515220.pdf (page 2 of 2) 

V76 Chassis Mounted Recovery Hooks 
PZX Machined Aluminum Wheels 
5HP Six (6) Additional Keys 

Less Contract Discount for Options 5% 
Emergency Equipment: 

Adamson Quote #22559 for Liberty 
Adamson Quote #22565 for Fairhaven 
TOTAL DELIVERED PRICE 

$ 50.00 
$ 600.00 
$ 41.00 
$ (136.05) 

$ 3,826.70 
$ 4,711.85 
SSI,187.60 

Thank you for your consideration of Liberty Chevrolet. If you have any questions concerning 
our proposal, please don't hesitate to contact me at (781) 287-7541. 
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