


Fairhaven Select Board 

Meeting Minutes 

September 6, 2022 

Present: Select Board members Chair Stasia Powers, Vice-Chair Leon Con-ey, Clerk Robert Espindola,
Select Board member Keith Silvia, Select Board member Charles Murphy Sr., and Town Administrator
Angie Lopes Ellison.

The meeting was videotaped by Cable Access and Zoom meef·

Ms. Powers opened the meeting at 6:32 pm. Ms. Powers stated the 7:00,ein, Wayne Oliveira no trespass
#. �Y!Jf' ·• order appeal hearing has been removed from the ageng}1Mr. Oliveira has""decided not to appeal.

-� t . ·� .Mmutes
'3J·

"' 

4, ·��. ··•.. . 

Motio11: Mr. Murphy motioned�� approve the \\r9Jj<in e t mmutes of Jtily)0
iJ. 

2022. Mr.
Silvia seconded. Vote was unaiim9ug. (5-0-0) F 
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Motion: Mr. Murphy motioned to ;pro1e th��pen sessioU;',Pinutes with amendments to the
spelling of Mr. Correy's name of Ahgyst 1, 2022. Mr. Silviaieconded. Vote was unanimous.
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Motio11: Mr. Mtirphy motioned to approve the open ses;1bnniinutes with amendments to Mr.
Correy's name of August 15, ioi2. Mr. Silvia seconded. Ms. Powers' committee liaison report
of the Bristol County Advis�/y Board is to read on page 3, "They have brought in 100 of the 200
ne� students toward thi four year plan. The Advi�ory Board asked to change the way 
�xpenpitures are shown for th{ yearly review." Vote was unanimous. (5-0-0) 
"'/ 
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Mo/io11: Mr. Murphy motioned to llpprove the executive session minutes with amendments to the
spelling of Mr. Correy's name of August 15, 2022. Mr. Silvia seconded. Vote was unanimous. 
(5-0-0) 

Town Administrator Report
Ms. Ellison updated the Select Board on:

Staffing Update 

• Daniel Lane was introduced as the new Principal Assessor upon the Select Board approval. Mr.
Lane addressed the Board, telling them about himself.

Motio11: Mr. Murphy motioned to approve the Town Administrator appointment of Daniel Lane
as the Principal Assessor. Mr. Silvia seconded. Vote was unanimous. (5-0-0)

• Ms. Kelley Peterson was introduced as the new Recreation Center Director upon the Select Board
approval. Ms. Peterson was not in attendance to address the Board.
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Town of Fairhaven 

Office of the Select Board 

40 Center St., Fairhaven, MA 02719 

Town Administrator Goals and Objectives 

Per section 5 of the Employment Contract Between Angeline Lopes Ellison and the Town of 

Fairhaven, I would like to submit the following goals as for consideration and acceptance as part 

of the December 2022 performance evaluation. These goals had been established and codified 

by the Select Board and would be most applicable for the Town Administrator continue to strive 

to achieve. 

Goal 1: Human Resources Improvements 
To strengthen the Town's Human Resources operation in ways that will enhance employee 

productivity, create an atmosphere of mutual respect and team work, develop an equitable and 

competitive compensation and benefits plan, and foster employee accountability for job 

performance. 

• Present Personnel Rules and Regulations for Select Board approval from which an Employee

Hand book will be written. All town employees will be provided training on these new

personnel documents

• Continue to work with Department Directors on developing succession and cross training

plans for key employees

• Develop a training program for employees and volunteers on conflict of interest, sexual

harassment, cyber security, official communications, and other laws, policies and

regulations as appropriate and necessary

Ensure that the functions of human resources department are fully put into place consistent 

with town bylaws 

Goal 2: Financial Sustainability 
Establish long term financial sustainability for the Town by adherence to approved financial 

policies regarding reserve levels, balanced budgets and capital financing, financial forecasting, 

controlling fixed costs (pension, OPEB, Health Insurance) and augmenting revenues (tax base 

expansion, grants, user fees). 

• Develop a monthly Executive Summary Report of Key Financial Indicators available to the

Select Board.

• Review town's financial policies in consultation with DOR, Auditors and Financial Advisor

• As part of the FY23 operating budget process review the adequacy of department staffing

levels to ensure department mission is accomplished and to leverage grant opportunities.

• Continue to implement best practices for cash management at department level with an

emphasis on improving customer service and internal controls.
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September 6, 2022 

Patrick Higgins 
P.O. Box 290 
Northport, AL 35476 

Town of Fairhaven 

Massachusetts 

Office of the Select Board 
40 Center Street 

Fairhaven, MA 02719 

Tel: (508) 979-4023 

RE: July 30, 2022 and August 15, 2022 Open Meeting Law Complaints 

Dear Mr. Higgins: 

Please be advised that the Select Board (SB) has reviewed both your Open Meeting Law complaints (the 
complaint) dated August 16, 2022 regarding the Select Board's meetings on July 30, 2022 and on August 
15, 2022. 

Although the complaint was improperly filed (it was not submitted to the chair of the public body and it 
was not submitted to the municipal clerk both whose emails are on the town website), the SB discussed 
your complaints at their September 6, 2022 meeting, and hereby respond accordingly: 

July 30, 2022 OML complaint: 
• 48 hour posting: 940 CMR 29.03(1)(a) states that the posting notice to be at least 48 hours in

advance of the public meeting, excluding Saturdays, Sundays and legal holidays. The posting
was made on July 28 for a Saturday meeting on July 30. Due to technical issues with the
timestamping machine, the handwritten time depicted the expected time. In future, the posting
will reflect the 48-hour posting requirement.

Agenda specificity: 940 CMR 29.03(1)(b) states that "meeting notices .... shall contain the date, 
time and place of such meeting and a listing of topics that the chair reasonably anticipates will be 
discussed at the meeting. The posting was for a retreat whereas a facilitator guided the 
discussion. The chair could not anticipate any further topic of discussion. In maintaining its 
transparency, the SB will continue to be specific in posting its agenda as reasonably anticipated. 

August 15, 2022 OML complaint: 
Agenda Specificity: 940 CMR 29.03(1)(b) states that meeting notices shall be printed or 
displayed in a legible, easily understandable format and shall contain the date, time and place of 
such meeting, and a listing of topics that the chair reasonably anticipates will be discussed at the 
meeting. The list of topics shall have sufficient specificity to reasonably advise the public of the 
issues to be discussed at the meeting. The SB does feel it met the requirements of 940 CMR 
29.03(l )(b). It is the understanding of the SB that M.G.L. Ch. 30A§2l (a) codifies the reasons a 
public body may enter executive session, but does not govern the inclusion ( or exclusion) of the 
names. Again for transparency, the SB will make every effort to post the name if it does not 
compromise the purpose of the executive session. 

Attachment B



Regarding specification to names on the agenda for appointments, the SB packets which are 
posted with the agenda provided the names and supporting documents to the posting. That being 
said, the SB acknowledges in the spirit of transparency to take your recommendation under 
advisement and the SB will make a better effort to note on the agenda where the names are 
posted. 

The Select Board hopes that this response has addressed your complaint and has been helpful. 

Sincerely on behalf of the SB, 

Stasia Powers, 
Chair 
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