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Mark H. Rees, Town Administrator 

February 15, 2018 

Town of Fairhaven 

Massachusetts 

Office of the Town Administrator 

Recommended General Fund Capital Improvement Plan, FY19-23 

Finance Committee 

Section 3- 8- 16 of the Town Administrator Act states, in part, the Town Administrator shall "submit annually to the Board of Selectmen a five 

year capital improvements program ... to include: (a) a list of all capital improvements and supporting data proposed to be undertaken during 

the next five years; (b) cost estimates, methods of financing and recommended time schedule; and (c) the estimated annual cost of operating 

and maintaining any facility to be constructed or acquired." The following recommended Capital Improvement Plan substantially complies with 

that requirement. 

The first step in developing a comprehensive Capital Improvement Plan (CIP) is for departments to submit their capital project requests. On 

pages 3-4 of this report you will find a summary spreadsheet of the general fund requests received from the departments totaling 

approximately $37 million dollars. Additional information on each of these projects can be found on pages 18-109 

The second step is to prioritize these projects. To do this prioritization, the Capital Planning Committee was asked to analyze each project by 

applying the rating criteria found on pages 5-8. This rating system looks at such factors as overall fiscal impact, legal obligations, impact on 

service to the public, urgency of maintenance needs, prior phases being funded and department priority. The results of this prioritization is 

found on page 9. 

The third step is to develop a multi-year financing plan that will fund these projects in the priority that they were placed. The time schedule 

for funding these projects is contained in the Town Administrator's Recommended CIP found on page 10 and the CIP financing plan is found on 

Pages 10-12. A few comments highlighting major components of the financing plan include: 
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