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CPC PROJECT APPLICATION FORM – FY25 
 
 
Applicant:      Submission Date:      

Applicant's Address, Phone Number and Email Purpose: (Please select all that apply) 

 O Open Space 

 O Community Housing 

 O Historic Preservation 

 O Recreation 

 

Town Committee or sponsoring organization (if applicable):           

Project Name:             

Project Location/Address:            

Amount Requested:  $            

Project Summary:  In the space below, or attached sheets if necessary, provide a detailed summary of the project citing the 
elements of the Review and Recommendation Criteria found in the Application Guidelines and checklists below (p. 4-8)   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

Estimated Date for Commencement of Project:        

 

Estimated Date for Completion of Project:         
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General Criteria for All Projects – Check off and address each criterion as it applies: 

 Is the project consistent with the goals of the Town of Fairhaven Community Preservation Plan? 
 
 

 Does the project have other sources of funding?  If so, indicate percentage.  
 
 

 Does the project leverage additional or multiple sources of public and/or private funding?  
 
 

 Does the project preserve a threatened resource?  
 
 

 Is the project consistent with existing Planning Documents such as the Master Plan and Open Space Plan? 
 
 

 Does the project comply with the zoning regulations?  
 
 

 Does the project have a means of support for maintenance and upkeep?  
 
 

 Does the project involve currently owned municipal assets?  
 
 

 Does the project serve underserved populations or address more than one focus area of the CPA?  
 
 

 Does the project reclaim abandoned or previously developed lands?  
 
 

 Does the project require a Special Permit, NOI, Building Permit or other permitting? Please list all local and 
State permits you are aware of that the project will need. 

 
 

 Does the project have community support? Does the project provide a positive impact to the community?  
 
 

 Does the project have sufficient supporting documentation? 
 
 

 Has the applicant/ team demonstrated the ability and competency to implement the project as proposed? 
 
 

 Does the applicant have site control, or the written consent by the property owner to submit an application? 
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Historic Preservation Selection Criteria - Check off and address each criterion as it applies: 
 

 Is the building on the National or State Register of Historic Places? 
 
 

 Is the property eligible for listing on the National or State Register of Historic Places? 
 
 

 Has the property been included in the local Survey of Historic Properties (MACRIS)? 
 
 

 Is the property in danger of being demolished? 
 
 

 Are there potential archeological artifacts at the site? 
 
 

 Did the property ever play a documented role in the history or is it noted in published histories of the Town?  
 
 

 Are there any particularly important historic aspects about the property? 
 
 

 Are there other potential uses for the property, which could benefit the Town? 
 
 

 Could the building be converted for affordable housing use while still retaining its historic character? 
 
 

 Is the owner interested in preserving the historic integrity of the property? 
 
 

 Does the proposal conform to the Secretary of the Interior’s Standards for the Treatment of Historic 
Properties? Has previous work on the building conformed to the Standards? 
 
 
 
 

 Was the structure built before 1921? Has it otherwise been identified as being historic or have cultural value? 
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Recreation Criteria - Check off and address each criterion as it applies: 
 

 Will more than one age group use the project?  
 
 

 Can the project be used by more than one activity (multi-use)? 
 
  

 How many participants will normally use the project at once?  
 
 

 Is this project the first of its kind in the Town or County?  
 
 

  

 

 
 
 

  

Are grants available to help pay for construction? If so, have applications been made for the grants? 

 
 

 Does the project include considerations for additional parking? 

 
 
 

 Can the project be used during more than 1 of the 4 seasons per year? 

 
 
 

 Does the project match the character of the surrounding area? 

 
 
 

 Does the project include all normal safety considerations? 

 
 
 

 Does the project meet all building and safety codes? 

 
 

 Is the project accessible by pedestrians, bicycles, transit? 
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Open Space Criteria for Parcel Selection - Check off and address each criterion as it applies: 

 Is the project within the Nasketucket Watershed Area?  
 
 

 Is the project with 100 feet of wetlands? Is the project with 200 feet of a river?  
 
 

 Is stream and bank protection an issue? Is vernal pool protection a consideration? 
 
 

 Would this proposal enhance protection of any FEMA designated floodway? 
 
 

 Does the project include any Area of Critical Environmental Concern? 
 
 

 Would this proposal contribute to the preservation and/or creation of forested land? 
 
 

 Will this proposal protect other parcels? Will this proposal impact other parcels?  
 
 

 Does this parcel abut protected land? Does this parcel support a significant wildlife habitat? 
 
 

 Is this parcel at risk for development? Did this parcel have a past proposal for development? Is it for sale? 
 
 

 Are grants available?  If so, have applications been made? 
 
 

 Does the property or structures have historic significance? 
 
 

 Are there any stonewalls, old foundations, roads, trails, cart paths or scenic vistas? 
 
 

 Are there any active or passive recreation possibilities associated with this parcel? 
 
 

 Is this parcel suitable for a community garden or farm? 
 
 

 Is this parcel suitable for nature observation and educational programs? 
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Affordable Housing Selection Criteria - Check off and address each criterion as it applies: 

 Will this involve the renovation of an existing building? 

 Is the existing building structurally sound? 
 

 Is the building free of lead paint? Is it free of asbestos, pollutants, and other hazards? 
 

 Is this a conversion of market rate to affordable housing? 
 

 Is there Town sewerage? If not, is the septic system in compliance with Title 5? 
 

 Does the proposed building or renovation comply with building, sanitary and accessibility codes? 
 

 Is this a tax title property? 
 
 

 Does this project involve the building of a new structure?  If so, 

 Will the structure be built on tax title property, on Town owned land or donated land? 
 

 Will the building be free of environmental hazards?  
 

 Are there programs such as Habitat for Humanity involved? 
 

 Will the project be built on a previously developed site? 
 

 Does the project provide housing that is similar in design and scale with the surrounding community? 
 
 

 Does this serve the 60% income level population? Does this serve the 80% income level population? 
 
 

 Is long-term affordability assured? Will this be geared to one age group? 
 
 

 Will there be more than two bedrooms? Will there be multiple units? 
 
 

 Will it be located near services such as grocery, mass transit, etc.? 
 
 

 Will priority be given to local residents or employees of local businesses? 
 
 

 Will the project incorporate solar power or renewable energy? 
 
 



Carvalho Woods Conservation Project 
 
 

The Property 
 
The 5.75 acre property has been part of a family farm for more than a century.  The current 
generation sold much of the farm for conservation in 2017 (resulting in BBC’s Carvalho Farm 
Conservation Area) which now continues to be farmed by another operator and also contains 
publicly accessible trails that lead to Nasketucket Bay.  At the time, the family retained this 
portion of their property to potentially build on it, but has now agreed to sell for conservation.  
This family farm is a component, along with two adjacent farm properties (including the Shaw 
Farm), of a significant agricultural landscape along Nasketucket Bay at the edge of the urban 
sprawl of New Bedford and the Route 6 commercial strip.  The property lies along the north 
shore of Nasketucket Bay.  The subject property is entirely wooded with a coastal forest that 
provides buffer to an important coastal stream tributary of Nasketucket Bay.  It is adjacent to, 
and across the street from, active agricultural fields and abuts the popular Phoenix Bike Trail 
that extends east to Mattapoisett.  BBC will acquire, own and manage the property as publicly 
accessible conservation land and intends to create a walking trail extending north to south 
connecting the multi-use recreation trail with the existing Carvalho Farm Conservation Area trail 
that leads to the Bay.  If recommended to, and approved by, Town Meeting, the CPA funding 
would be directed to the Town for the Conservation Commission to use to purchase a 
conservation restriction on the property that permanently protects the conservation values while 
allowing passive recreation and a small trail head parking area that will serve the trails on both 
sides of Shaw Road.  
 

Natural Characteristics and Ecological Values 
 
This land in its natural state offers valuable ecological services to the coastal watershed.  The 
undisturbed riparian forest, wetland and coastal stream provides important wildlife habitat and 
plays an important role in intercepting and assimilating pollution, including nutrient pollution 
that is currently overloading most embayments around Buzzards Bay.  Protection of this land 
will also prevent new pollution sources in this sensitive area from wastewater, lawn/landscape 
fertilizer use and stormwater.  Strategic land protection of areas like this property is an 
important tool for limiting further nutrient pollution to coastal waters; one of the most pressing 
environmental problems facing communities in Southeastern Massachusetts.  
 
The location of this property in a large landscape of protected lands along Nasketucket Bay, 
including the protected Carvalho Farm, DeNormandie Farm, Nasketucket Bay State Reservation, 
South Shores Wildlife Management Area and Mass Audubon’s Ward Rock Wildlife Sanctuary, 
make it an a small but important component of the large contiguous protected area.  This 
property immediately connects to over 250 acres of existing conservation land. While this 
property is not designated by NHESP/TNC BioMap, the majority of the larger contiguous area of 
conservation land is.  Importantly, the proposed project connects the larger contiguous 
conservation land complex to the regional Phoenix Bike Trail and would create important 
bikeable and walkable access to the diverse populations in the communities between New 
Bedford, Fairhaven and Mattapoisett to this large waterfront conservation area.  



The most compelling natural resource benefit of protecting this property is the fact that it abuts 
and connects such a large area of already protected land around Nasketucket Bay and that, 
along with the adjacent (to the east) Lopes Farm, is one of the most important unprotected 
properties remaining in this larger effort.  Protection of this property would complete an 
important (relative to this coastal location at the urban/rural interface) contiguous protected 
area on the Nasketucket Bay ecosystem, enhancing natural resilience to disturbance and 
change on this coastal stream corridor; including those associated with climate.  Habitat 
fragmentation is a major threat to wildlife, bird and plant species, as well as to water resources 
and water quality which rely on ecosystem services provided by functioning, intact natural 
habitats.  Protection of continuous undisturbed tracts like this is imperative to sustaining the 
valuable natural resources that our communities rely on in the long term. 
 

Recreation Opportunities 
 
One of the primary purposes of this project is to allow for the creation of a connecting trail 
between the Bike Trail and an existing complex of conservation land with trails that lead to the 
coastal waterfront of Buzzards Bay.  This property has excellent potential to support interesting 
recreational trails through, and adjacent, to a variety of coastal forest habitats, running 
alongside and crossing a scenic coastal stream.  The property could support hiking, running, 
birdwatching, fishing and other passive recreational activities.  Connecting to the bike path will 
allow people from diverse communities to access the property and the adjacent existing 
conservation land along the coast by climate- and community-friendly methods other than 
driving a car (bike, walk, etc.).  The connection to the bike path also creates a connection to the 
popular nearby Shaw Farm Trail, just to the east, that connects the bike path with Nasketucket 
Bay State Reservation.  This connection will be a valuable addition to the regional and state 
public recreation infrastructure. 
 
Community Preservation Benefits 
 
This project fits very well within the Town of Fairhaven’s current resource planning and 
management efforts.  The Town’s Open Space and Recreation Plan specifically calls to “acquire 
or preserve the farms of East Fairhaven” as an action item.  The project address a number of 
other objectives of this plan including “protect marine resource areas including Shaws Cove”, 
“develop recreational areas in East Fairhaven”, “protect critically located parcels of land for 
trails, public access and habitat and to prevent development in inappropriate (e.g. coastal) 
areas in Fairhaven”, “provide bicycle connections for the existing bike path”, “prepare 
interpretive signage highlighting conservation areas”, “develop multi-purpose trails and paths” 
and “partnering with other groups, organizations and agencies such as Buzzards Bay Coalition”.  
These stated goals are echoed in the Town’s most recent Master Plan emphasizing their 
importance to Fairhaven.  That this project supports all of those goals speaks to the 
application’s fit for support from the CPC.  The project’s fit is further bolstered in light of the 
Town’s FY2024 Community Preservation Plan (CPP). 
 
The Town’s CPP includes many of the same open space preservation and recreation goals that 
the Town seeks to support through the use of monies awarded by the CPC.   These goals are 



supported by the Carvalho Woods Conservation Project as highlighted below (references to CPP 
goals are in bold). 
 
• First and foremost, by holding a CR over the property, the Town helps preserve 

critically located parcels of land for trails, public access and habitat and to 
prevent development in inappropriate (e.g. coastal) areas in Fairhaven. 

• The project would protect land that represent[s] important cultural landscapes 
associated with the history and character of the town. 

 It continues the partner[ing] with the Buzzards Bay Coalition to protect land in 
Fairhaven. 

• It helps develop bicycle enhancements and connections from the Existing 
Phoenix Bike Trail to other parts of town. 

 
The project is thus clearly supportive of the goals of the CPP.  Further, the project provides 
positive fiscal impact in that it will leverage other funding, thereby minimizing the financial 
impact on taxpayers and resulting in an uncomplicated acquisition. 
 

Summary  
 
Development of this property would have a high impact on a variety of ecological, recreation 
and other conservation values both on the land itself, the adjacent recreational path and the 
coastal water.  It would also disturb conservation values associated with the larger complex of 
connected existing protected lands and would interfere with recreational opportunities for 
people from the surrounding communities and beyond.  An investment of Community 
Preservation Act funds will enable these properties to be permanently protected preserving the 
variety of values associated with this land for the people of Fairhaven. 
 
Protection of this land is an opportunity to help meet a number of open space and recreation 
goals that the Town has set for itself.  Fairhaven has benefited from the long term conservation 
efforts of the Town and its partners, such as BBC, and this project adds to the growing block of 
protected open space in the area.  It also adds to the lands that are publicly accessible and, in 
fact, connects the Bike Trail to existing protected open space immediately south running to 
Nasketucket Bay.   BBC will develop a trail that runs through the forest along the stream and 
connects with the Carvalho Farm Conservation Area.  BBC’s land stewardship staff will regularly 
monitor the property for issues with inappropriate use and address them as needed. 
 
The Town has shown by past performance that it understands the importance of protecting 
such coastal land and the relative economic sense of leveraging Community Preservation Act 
funds to provide such protection along with public access.  There are no known issues that 
would prevent a smooth and timely completion of the purchase and recording of the CR. BBC 
looks forward to working with the CPC to take advantage of this opportunity in advancing the 
protection of this land and its natural resources and making this conservation land open and 
available to the community. 
 
 

 
 



Project Scope/Cost Estimate/Feasibility 
 
Pending a positive recommendation of the project by the CPC and approval by Town Meeting 
next Spring, the purchase of the conservation restriction would occur shortly thereafter. 
 
The cost estimate is as follows: 
 
Project Expenses 
 Acquisition Cost           $170,000.00 
 Project/Due Diligence Costs   $  15,000.00 
 Trail and Bridge Construction   $  15,000.00 
 Total Project Expenses    $200,000.00 
 
Project Funding 
 CPA Funding Request            $110,000.00 
 State Conservation Partnership Grant (Pending) $   90,000.00 
 Total Project Funding    $200,000.00 
 
Attachments 
 
1) Project Maps 
2) Copy of Purchase Agreement 
3) Appraisal Excerpts (Full Appraisal Submitted Separately) 
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Carvalho Woods, Fairhaven - Open Space Context Map
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Carvalho Woods, Fairhaven - USGS Topographic Map
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	Carvalho North Lots P&S - fully signed 012423.pdf
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	Carvalho Farm North Fee + ROFR - P&S Agreement FINAL 01-18-23

	Carvalho Woods LandVest Appraisal Excerpts

	Project - Name: Carvalho Woods Conservation Project
	Text1: 144 Shaw Road, Fairhaven (Vacant Land)
	Text2: 110,000
	Project - Sponsor: 
	Text5: Buzzards Bay Coalition, Inc. c/o Allen Decker
	Submission Date: September 29, 2023
	Applicant - Address: (508) 999-6363 x 204
	Applicant - Phone: decker@savebuzzardsbay.org
	Text9: 114 Front Street, New Bedford, MA 02740
	CheckBox1: Yes
	Button11: Off
	Button12: Off
	Button13: Yes
	Project - Start Date: Spring 2024
	Project - Completion: July 2025
	Text3: The Carvalho Woods Conservation Project will permanently protect a 5.75 acre parcel containing an important coastal perennial stream and connecting the popular multiuse Phoenix Bike Trailwith a large contiguous area of existing protected open space and hiking/walking trails that leadto Nasketucket Bay. The property is immediately across Shaw Road from the Carvalho Farm Conservation Area, part of the Nasketucket Bay Reserve - owned and managed by Buzzards Bay Coalition (BBC), and will be acquired by BBC and permanently protected by a conservation restriction purchased by the Town of Fairhaven Conservation Commission. This land abuts a complex of other protected lands on the north side of Nasketucket Bay including Nulands Neck Conservation Restriction, Mass Audubon's Ward Rock Wildlife Sanctuary and Mass Wildlife's South Shore Marshes State Wildlife Management Area and is very near Mass DCR's large Nasketucket Bay State Reservation (separated by only one private unprotected property that is a long term regional conservation priority).The primary goals of this project are 1) to protect important water resources and other ecologicalresources associated with the coastal stream (and it's buffering riparian forest) that flows toNasketucket Bay; 2) to provide exceptional recreational opportunities to the public including walking trails that connect the Phoenix Bike Trail with an existing trail system leading to the waterfront along a varied landscape of farm fields, forest, stream and saltmarsh and 4) expand the large contiguous area of existing protected land which both buffers the working heritage farm coast agricultural landscape and creates an extraordinary greenway shoreline around Nasketucket Bay.
	Text6: 
	Text16: 
	Text17: Yes to both, the property is easily accessible to existing Environmental Justice populations in Fairhaven (and adjacent communities) while protecting open space and providing for passive public recreational activities.
	Text18: 
	Text19: Yes to both, BBC will manage the acquired land in a similar fashion to its existing holdings keeping the property safe for public use and regularly monitoring for inappropriate activity or use and addressing any such instances appropriately.
	Text20: 
	Text21: Yes, the project supports the Town's CPP, OSRP and Master Plan.
	Text22: Yes, the project helps protect the water quality of a perennial stream flowing to Nasketucket Bay and strengthens climate change resilience in a coastal part of Fairhaven.
	Text23: Yes, as noted above, there is a pending state grant.  
	Text24: Yes, BBC has a pending application for $90,000 to the state Conservation Partnership Grant program (45% of overall project cost).
	Text25: Yes, the project helps protect critically located land for trails, public access and habitat; protects a perennial stream, wetlands and buffering upland; continues a land protection partnership with BBC and helps protect the agricultural culture of southeastern Fairhaven.
	Text26: Yes to both, the Conservation Commission supported BBC's application for the state grant noted above and the project would protect important natural resources and enable users of the Bike Trail to connect to an existing open space and trails leading to Indian Rock and waterviews of Nasketucket Bay.
	Text27: Yes, see attached.
	Text28: Yes, Buzzards Bay Coalition owns over 1,613 acres in the Buzzards Bay watershed as open space (including 102 acres in Fairhaven) and has participated in multiple projects that received CPA funding (FY2007 -
Viveiros Farm, FY2009 - Nasketucket Woods, FY2010 - New Boston Road, FY2012 - Wolf Island Well Site, FY2014 - Nasketucket Bay, FY2017 - Mattapoisett Valley, FY2020 - Boys Creek and FY2024 - Salt Winds)
and all went smoothly and achieved the proposed results and Buzzards Bay Coalition is well-versed in land protection having completed, or assisted, in dozens of projects protecting some 10,000 acres in the
Buzzard's Bay watershed.
	Text29: Yes.
	Button33: Yes
	Button1: Yes
	Button2: Yes
	Button3: Yes
	Button4: Yes
	Button5: Off
	Button6: Yes
	Button7: Off
	Button8: Yes
	Button9: Off
	Button10: Off
	Button14: Yes
	Button15: Yes
	Button16: Yes
	Button17: Yes
	Text35: 
	Text40: 
	Text41: 
	Text42: 
	Text43: 
	Text44: 
	Text45: 
	Text46: 
	Text47: 
	Text48: 
	Text49: 
	Text50: 
	Button93: Off
	Button94: Off
	Button95: Off
	Button96: Off
	Button97: Off
	Button98: Off
	Button99: Off
	Button100: Off
	Button101: Off
	Button102: Off
	Button103: Off
	Button104: Off
	Text37: Yes, once acquired, the property will be publicly accessible to people of all ages for appropriate passive recreation, environmental education/study/research, exploration and enjoyment.
	Text51: Yes, passive recreation includes, walking/hiking, fauna/flora observation, enjoying scenic views and the like.
	Text52: The public will be able to access and use the property at will.  Buzzards Bay Coalition anticipates using the property to support its environmental education and experiential programming.
	Text53: 
	Text55: The project's construction needs are minimal and include trail creation and public access amenities (trailhead signage, wayfinding, bogboards, stream crossing, etc.).
	Text56: Yes, the CR will reserve the ability to potentially place a pervious parking area off Shaw Road.
	Text57: Yes, year-round public use is envisioned.
	Text58: Yes, it will be an extension of the existing Carvalho Farm Conservation Area and will be managed as other BBC publicly-accessible properties are.
	Text59: Yes.
	Text60: 
	Text61: Yes, the property abuts the Phoenix Bike Trail and will connect the Bike Trail to the Carvalho Farm Conservation Area and its existing trail leading south towards Shaw Cove and will attract pedestrians and cyclists to explore and enjoy the fields, stream, woods and scenic views.
	Button106: Yes
	Button107: Yes
	Button108: Yes
	Button109: Off
	Button111: Yes
	Button112: Yes
	Button113: Yes
	Button114: Yes
	Button115: Yes
	Button116: Off
	Button117: Yes
	Text38: 
	Text62: Yes to both, and the protection of this land will provide important buffer to the stream and wetlands while preventing activities that would otherwise harm or impact them.
	Text63: Yes, and the conservation restriction to be held by the Town will provide setback protection for streams and wetlands and should any   vernal pool(s) be on the project land, consideration will be taken to have them documented.
	Text64: 
	Text65: 
	Text66: Yes, forestry activities would be limited to those that address the health of the forest or maintain safety for public access or as part of habitat restoration.  No commercial cutting would be permitted by the conservation restriction.
	Text67: Yes,while this project directly protects 5.75 acres, it will expand and enhance BBC's Carvalho Farm Conservation Area.
	Text68: Yes, it adds to the Carvalho Farm Conservation Area and immediately connects to over 250 acres of protected land on Nasketucket Bay.
	Text69: Yes, the property was under residential development pressure before BBC got it uder agreement to acquire.
	Text70: Yes, as noted above, BBC has a state grant pending to assist with the acquisition cost.
	Text71: 
	Text72: 
	Text73: Yes to passive recreation (hiking/walking, nature observation and exploration, scenic view enjoyment).  Active recreation (ball fields,  courts, gyms, arenas and the like) will not be permitted under the conservation restriction.
	Text74: 
	Text75: Yes, the property will be publicly accessible for passive recreation such as nature observation and BBC would incorporate the property into its thriving environmental education programming for adults and children.
	Button118: Off
	Button119: Yes
	Button120: Yes
	Button121: Off
	Button122: Off
	Button123: Yes
	Button124: Yes
	Button125: Yes
	Button126: Yes
	Button127: Yes
	Button128: Off
	Button129: Off
	Button130: Yes
	Button131: Off
	Button132: Yes
	Text39: 
	Text76: 
	Text77: 
	Text78: 
	Text79: 
	Text80: 
	Text81: 
	Text82: 
	Text84: 
	Text85: 
	Text86: 
	Text87: 
	Text88: 
	Text89: 
	Text90: 
	Text91: 
	Text92: 
	Button133: Off
	Button134: Off
	Button135: Off
	Button136: Off
	Button137: Off
	Button138: Off
	Button139: Off
	Button140: Off
	Button141: Off
	Button142: Off
	Button143: Off
	Button144: Off
	Button145: Off
	Button146: Off
	Button147: Off
	Button148: Off
	Button149: Off
	Button150: Off
	Button151: Off


