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CPC FY25 APPLICATION INSTRUCTIONS, FORM, CHECKLISTS & REQUIRED ATTACHMENTS 

Final CPC FY25 Applications are Due Friday, September 29, 2023 by 12:00 pm.  
 
Submit six (6) printed copies and one (1) digital copy of the application, including all attachments, to: 

Community Preservation Committee 
c/o Department of Planning & Economic Development 
Fairhaven Town Hall 
40 Center Street 
Fairhaven, MA  02719 

 
Attach the following with all final applications: Please note additions to this year’s application 

Address each item as it applies: 

• Narrative: A complete and detailed description of the project and, when applicable, of the property 
involved and its proposed use. Describe how the project will benefit the Town and the citizens of 
Fairhaven and how the project is consistent with the Community Preservation Plan’s “Guidelines for 
Submission” and “Review and Recommendation Criteria.” Include a work plan showing the anticipated 
steps or phases for completion of the project and the timing and estimated cost of each phase. 

• Checklist: Check off and address each criterion that applies to your proposal on the checklists that are on 
pages 4-8 of this Application.  

• Site Control: A copy of the deed, purchase and sale agreement, option agreement, or other document to 
prove that the applicant has site control; or the property owner’s written consent to the application and 
to the proposed project. If site control is not established, please explain in detail. 

• Project Scope: An itemized project scope, with details describing each item and its estimated cost. 

• Cost Estimate: Professionally prepared appraisal; or professionally prepared cost estimate (or detailed 
cost estimate with full explanation by line item and back-up material). Large projects, historic 
preservation projects in particular, may require the assistance of a professional consultant. 

• Feasibility:  List and explain all further action or steps that will be required for completion of the project, 
such as environmental assessments, zoning or other permits and approvals, agreement on terms of any 
required conservation, affordability, or historic preservation restrictions, subordination agreements, and 
any known or potential barriers or impediments to project implementation. 

• Maps: USGS topographical map, assessors map, and/or other map as appropriate, showing the location of 
the project. 

• Photographs: Of the site, building, structure, and/or other subject for which the application is made.  
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Include the following, if applicable and available: 

• Record plans of the land. 

• Natural resource limitations (wetlands, flood plain, etc.). 

• Zoning (district, dimensional and use regulations as applies to the land). 

• Inspection reports. 

• 21E Reports and other environmental assessment reports. 

• Architectural plans and specifications for new construction and rehabilitation. 

• Site plans and specifications. 

• Maps, renderings, etc. 

• Historic inventory sheet.  

• Existing conditions report. 

• Names and addresses of project architects, contractors, and consultants. 

• Other information deemed useful for the Committee in considering the project. 
 
Notes:  

• Following the initial review of all applications, the Community Preservation Committee may request from 
applicants additional or more detailed information, and further clarifications to the submitted proposals. 
The Committee may request from the applicant a legal opinion to help it assess CPA project eligibility and 
to provide answers to any other questions that the Committee may have before finalizing its 
recommendation to Town Meeting. 

• Once the Committee has made a preliminary selection of projects for funding, the Committee will work 
with the applicants to advance them for funding by Town Meeting. 

• The Committee reserves the right to attach conditions, and to require deed restrictions and additional 
agreements, before it makes a favorable funding recommendation to Town Meeting. 
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CPC PROJECT APPLICATION FORM – FY25 

Applicant: Submission Date: 

Applicant's Address, Phone Number and Email Purpose: (Please select all that apply) 

O Open Space 

O Community Housing 

O Historic Preservation 

O Recreation 

Town Committee or sponsoring organization (if applicable):   

Project Name: 

Project Location/Address:  

Amount Requested:  $ 

Project Summary:  In the space below, or attached sheets if necessary, provide a detailed summary of the project citing the 
elements of the Review and Recommendation Criteria found in the Application Guidelines and checklists below (p. 4-8)   

Estimated Date for Commencement of Project: 

Estimated Date for Completion of Project: 
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General Criteria for All Projects – Check off and address each criterion as it applies: 

 Is the project consistent with the goals of the Town of Fairhaven Community Preservation Plan? 

 Does the project have other sources of funding?  If so, indicate percentage. 

 Does the project leverage additional or multiple sources of public and/or private funding? 

 Does the project preserve a threatened resource? 

 Is the project consistent with existing Planning Documents such as the Master Plan and Open Space Plan? 

 Does the project comply with the zoning regulations? 

 Does the project have a means of support for maintenance and upkeep? 

 Does the project involve currently owned municipal assets? 

 Does the project serve underserved populations or address more than one focus area of the CPA? 

 Does the project reclaim abandoned or previously developed lands? 

 Does the project require a Special Permit, NOI, Building Permit or other permitting? Please list all local and 
State permits you are aware of that the project will need. 

 Does the project have community support? Does the project provide a positive impact to the community? 

 Does the project have sufficient supporting documentation? 

 Has the applicant/ team demonstrated the ability and competency to implement the project as proposed? 

 Does the applicant have site control, or the written consent by the property owner to submit an application? 
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Historic Preservation Selection Criteria - Check off and address each criterion as it applies: 
 

 Is the building on the National or State Register of Historic Places? 
 
 

 Is the property eligible for listing on the National or State Register of Historic Places? 
 
 

 Has the property been included in the local Survey of Historic Properties (MACRIS)? 
 
 

 Is the property in danger of being demolished? 
 
 

 Are there potential archeological artifacts at the site? 
 
 

 Did the property ever play a documented role in the history or is it noted in published histories of the Town?  
 
 

 Are there any particularly important historic aspects about the property? 
 
 

 Are there other potential uses for the property, which could benefit the Town? 
 
 

 Could the building be converted for affordable housing use while still retaining its historic character? 
 
 

 Is the owner interested in preserving the historic integrity of the property? 
 
 

 Does the proposal conform to the Secretary of the Interior’s Standards for the Treatment of Historic 
Properties? Has previous work on the building conformed to the Standards? 
 
 
 
 

 Was the structure built before 1921? Has it otherwise been identified as being historic or have cultural value? 
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Recreation Criteria - Check off and address each criterion as it applies: 
 

 Will more than one age group use the project?  
 
 

 Can the project be used by more than one activity (multi-use)? 
 
  

 How many participants will normally use the project at once?  
 
 

 Is this project the first of its kind in the Town or County?  
 
 

 Can participants use the project without adult supervision?  
 
 

 Are grants available to help pay for the construction? If so, have applications been made for the grants? 
 
 

 Does the project include considerations for additional parking?  
 
 

 Can the project be used during more than 1 of the 4 seasons per year?  
 
 

 Does the project match the character of the surrounding area?  
 
 

 Does the project include all normal safety considerations?  
 
 

 Does the project meet all building and safety codes? 
 
 

 Is the project accessible by pedestrians, bicycles, transit? 
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Open Space Criteria for Parcel Selection - Check off and address each criterion as it applies: 

 Is the project within the Nasketucket Watershed Area?  
 
 

 Is the project with 100 feet of wetlands? Is the project with 200 feet of a river?  
 
 

 Is stream and bank protection an issue? Is vernal pool protection a consideration? 
 
 

 Would this proposal enhance protection of any FEMA designated floodway? 
 
 

 Does the project include any Area of Critical Environmental Concern? 
 
 

 Would this proposal contribute to the preservation and/or creation of forested land? 
 
 

 Will this proposal protect other parcels? Will this proposal impact other parcels?  
 
 

 Does this parcel abut protected land? Does this parcel support a significant wildlife habitat? 
 
 

 Is this parcel at risk for development? Did this parcel have a past proposal for development? Is it for sale? 
 
 

 Are grants available?  If so, have applications been made? 
 
 

 Does the property or structures have historic significance? 
 
 

 Are there any stonewalls, old foundations, roads, trails, cart paths or scenic vistas? 
 
 

 Are there any active or passive recreation possibilities associated with this parcel? 
 
 

 Is this parcel suitable for a community garden or farm? 
 
 

 Is this parcel suitable for nature observation and educational programs? 
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Affordable Housing Selection Criteria - Check off and address each criterion as it applies: 

 Will this involve the renovation of an existing building? 

 Is the existing building structurally sound? 
 

 Is the building free of lead paint? Is it free of asbestos, pollutants, and other hazards? 
 

 Is this a conversion of market rate to affordable housing? 
 

 Is there Town sewerage? If not, is the septic system in compliance with Title 5? 
 

 Does the proposed building or renovation comply with building, sanitary and accessibility codes? 
 

 Is this a tax title property? 
 
 

 Does this project involve the building of a new structure?  If so, 

 Will the structure be built on tax title property, on Town owned land or donated land? 
 

 Will the building be free of environmental hazards?  
 

 Are there programs such as Habitat for Humanity involved? 
 

 Will the project be built on a previously developed site? 
 

 Does the project provide housing that is similar in design and scale with the surrounding community? 
 
 

 Does this serve the 60% income level population? Does this serve the 80% income level population? 
 
 

 Is long-term affordability assured? Will this be geared to one age group? 
 
 

 Will there be more than two bedrooms? Will there be multiple units? 
 
 

 Will it be located near services such as grocery, mass transit, etc.? 
 
 

 Will priority be given to local residents or employees of local businesses? 
 
 

 Will the project incorporate solar power or renewable energy? 
 
 



Fairhaven High School
Boiler Room Roof Replacement - Cost Estimate
September 26, 2023





Figure 1 Overall view of Fairhaven High School 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2 View of the low-pitched roof over the boiler room 



Figure 3 The existing roof leaks onto mechanical equipment in the boiler room below 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



Figure 4 Detail view of deteriorated existing roof membrane 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Figure 5 Perimete flashings need to be replaced with the roof 



 

Figure 6 Organic growth and leaks plague the existing roof 



D.S.

D.S.

D.S. D.S. D.S.

D.S.

R.D.

R.D. R.D.

R.D. R.D.

AX-1

MECHANICAL ROOM
ROOF PLAN

TITLE:

SHEET:

PROJECT:

OWNER:

STATUS:

OUTPUT: LINEWEIGHT
CHECK

TRANSPARENC<
CHECK

SHEET
CHECK

COLOR
CHECK

FULL SIZE SETPRINT SIZE
CHECK MEASURES 1"

FAIRHAVEN
HIGH SCHOOL

MECHANICAL ROOM ROOF
12 HUTTLESTON AVENUE

FAIRHAVEN, MA 02719

#0000

TOWN OF FAIRHAVEN
40 CENTER STREET

FAIRHAVEN, MA 02719

N
EW

O
LDEX. CONDITIONS AUG. 15, 202300

PL
O

T 
SI

ZE
:  

AN
SI

 A
 (8

.5
0 

x 
11

.0
0 

In
ch

es
)  

|  
PL

O
T 

ST
YL

E:
 --

-- 
 | 

 P
LO

T 
D

A
TE

: 8
/1

5/
20

23
 1

0:
29

 A
M

  |
  P

LO
TT

ER
: N

on
e

SEAL:

41 Valley Road | Suite 211B
Nahant, MA 01908

(617) 227-2675

www.SpencerPreservationGroup.com

© 2021 Spencer Preservation Group, Inc.

1
8" = 1'-0"

0' 4' 8' 12'
- MECHANICAL ROOM ROOF PLANTRUE

N

W E

S

KEY PLAN

REPLACE EXISTING 
BALLASTED ROOF WITH 
NEW PVC ROOF.
REPLACE ALL EXISTING 
FLASHINGS AND 
COUNTERFLASHINGS.
PROVIDE AND INSTALL 
NEW RIGID INSULATION

REPLACE ALL EXISTING 
ROOF DRAINS

REPLACE ALL FLASHINGS 
AND COUNTERFLASHING 
AT BUILDING EDGE

PROVIDE AND INSTALL
FLASHINGS AT
ALL VENTS,
DUCT AND PIPE
PENETRATIONS

Douglas Manley
Polygon

Douglas Manley
Line

Douglas Manley
Line

Douglas Manley
Line

Douglas Manley
Line

Douglas Manley
Line

Douglas Manley
Line


	Sheets and Views
	Fairhaven High School  - Roof Drawings-SHEET


	Button123: Off
	Text65: 
	Text25: Yes, the project is consistent with the goals of the Town's Community Preservation Plan.  
	Button33: Yes
	Button94: Off
	Text47: No, it could not be converted into affordable housing without losing its historic character.
	Button148: Off
	Button140: Off
	Text39: 
	Text53: 
	Button137: Off
	Button141: Off
	Text91: 
	Text18: Yes, the Fairhaven High School is a primary municipal asset of significant value to the community.
	Text21: Yes, the project is consistent with both documents. The proposed work is considered to be building 
maintenance and repair work on a historic building listed on the National Register of Historic Places.
	Button145: Off
	Text40: 
	Text57: 
	Text41: Yes, the building is listed as MACRIS page inventory number FAI.133.
	Button111: Off
	Button126: Off
	Button12: Yes
	Button110: Off
	Applicant - Address: npotter@fairhavenps.net 5089794000 ext 4140
	Text51: 
	Text9: Nicole V. Potter School Business Manager
	Button97: Off
	Button128: Off
	Button116: Off
	Text85: 
	Button109: Off
	Button138: Off
	Button3: Yes
	Button135: Off
	Text69: 
	Button151: Off
	Button139: Off
	Button104: Yes
	Button5: Yes
	Button134: Off
	Text79: 
	Text44: The school is one of the many significant public buildings that Henry Huttleston Rogers donated to the Town of Fairhaven. Rogers was
born in Fairhaven and rose to prominence as one of the senior executives of the Standard Oil Trust. It has been referred to locally as 
the "Castle on the Hill" and is one of the Town's most significant landmarks.
	Text54: 
	Text61: 
	Text50: Yes, the structure was completed in 1906 and is designated as a National Register Individual Property (06.26.1995) by the Massachusetts Historical Commission (MHC).
	Button13: Off
	Button16: Yes
	Button119: Off
	Text5: Fairhaven Public Schools
	Project - Name: Fairhaven High School - Boiler Room Roof Replacement
	CheckBox1: Off
	Button101: Yes
	Button136: Off
	Text76: 
	Text16: No
	Text43: 
	Button95: Yes
	Text84: 
	Text49: Yes, all previous work, and all proposed work, will be undertaken to conform to the requirements of the Secretary of the Interior's "Standards for the Treatment of Historic Properties."
	Text77: 
	Text1: 12 Huttleston Avenue Fairhaven, MA 02719
	Text3: The existing low-pitched roof above the boiler room dates from the 1996 renovation, and actively leaks onto the mechanical equipment in the boiler room during rain events.  It is a ballasted EPDM roof and the architect that has reviewed the existing conditions recommends replacement with a new PVC roof.  The stone which provides the ballast of the membrane makes it difficult for a roof maintenance contractor to identify holes and defects in the membrane that cause leaks. The PVC roof offers a good warranty, is a good value, and features heat-welded seams that make it a superior choice.  
The scope of work would involve the removal of the existing ballast stones, membrane, and insulation down to the roof deck.  New rigid insulation board, and a new PVC membrane would be installed.  Existing roof drains would be replaced, and all associated flashings and counterflashings at the roof perimeter would be replaced.  
The project budget would include the contractor costs to provide access and hoisting to the work and legal disposal of all existing roofing materials.  It should be noted that test cuts were performed on the roof in September 2023 and no asbestos containing materials were found, so the unknown presence of hazardous materials has be eliminated.   
	Text23: Yes, the Fairhaven High School Rogers Trust Fund.
	Button8: Yes
	Project - Completion: 9/30/2024
	Text20: Yes, the building complies with all local zoning regulations
	Text48: The School Department is most definitely interested in preserving the historic integrity of the building for future students and residents of Fairhaven.
	Text6: Yes, a Building Permit will be required from the Town of Fairhaven to undertake the proposed work.
	Text60: 
	Button108: Off
	Button150: Off
	Text92: 
	Text80: 
	Text17: Yes, the Fairhaven High School serves all of the students residing in all Fairhaven neighborhoods. The low-income percentage of     students at Fairhaven High School is 32.9%. The high school also provides major outdoor recreation spaces for community sports programs.
	Text66: 
	Text24: Yes, the Fairhaven Public School Committee plans to use the Fairhaven High School Rogers Trust Fund for 50% of the cost.  Total project estimate is: $187,226.  The School District will seek Capital funding if CPC funding is not approved.
	Text90: 
	Button106: Off
	Button15: Yes
	Button143: Off
	Text82: 
	Button102: Yes
	Button112: Off
	Button4: Off
	Button122: Off
	Button99: Yes
	Text27: The school department has hired a preservation architect who is currently producing bid
documents.
	Text86: 
	Button118: Off
	Button100: Yes
	Text62: 
	Text71: 
	Button130: Off
	Button93: Yes
	Text56: 
	Button147: Off
	Text75: 
	Button120: Off
	Button107: Off
	Text29: Yes
	Text26: Yes, it is the primary High School for all of Fairhaven and has tremendous support from the community to fulfill its responsibility to educate the future citizens of Fairhaven.
	Text38: 
	Button2: Yes
	Button149: Off
	Text70: 
	Text73: 
	Button98: Yes
	Text81: 
	Text22: Yes, as a building on the National Register of Historic Places, the Fairhaven High School will always
require regular inspections and periodic repairs to maintain its historic integrity for future generations.
	Button125: Off
	Applicant - Phone: 128 Washington Street Fairhaven, MA 02719
	Text2: 92,613.00
	Project - Sponsor: Fairhaven School Committee
	Button133: Off
	Text35: Yes, the building is individually listed on the National Register of Historic Places.
	Text87: 
	Text89: 
	Button11: Off
	Text37: 
	Text68: 
	Text67: 
	Text88: 
	Button142: Off
	Button146: Off
	Button17: Yes
	Button114: Off
	Button121: Off
	Submission Date: September 26, 2023
	Button103: Yes
	Button129: Off
	Text72: 
	Text28: The applicant has completed multiple phases of preservation projects at the building that have been funded through the Massachusetts Preservation Project Fund
	Text45: The school is considered one of the most significant buildings designed by Boston architect Charles Brigham. Only the best stone
masonry was chosen for the exterior; interior stairs are embellished with stained glass windows; ornamental plaster ceilings also exist.
	Button6: Yes
	Button7: Yes
	Button1: Yes
	Text52: 
	Text55: 
	Project - Start Date: 07/01/24
	Text59: 
	Text42: No, the building is not in danger of being demolished.
	Button117: Off
	Button9: Yes
	Text64: 
	Button132: Off
	Button96: Yes
	Text19: Yes, the school has a small endowment fund that can be used for occasional maintenance projects. An updated 5-Year Master Plan Report from 2021 is included as part of this FY24 submission to show future repair programs.
	Text46: No, the current use of the building as a high school represents its greatest benefit to the Town.
	Text74: 
	Button124: Off
	Button115: Off
	Button14: Yes
	Text58: 
	Button113: Off
	Text63: 
	Button144: Off
	Button131: Off
	Button10: Yes
	Button127: Off
	Text78: 


