
Fairhaven 40R Planning
Working Group Meeting #2
October 5, 2022



Time Topic
4:30 PM Welcome

4:35 PM Workshop Planning

4:45 PM Continue Shared Fact-Finding about the Study Area

5:15 PM Small Group Activities: Map Activities and Discussion

6:00 PM Report back-Results of Small Group Work

6:25 PM Closing thoughts, next steps

AgendaAgenda



INTRODUCTION TO PROJECT



Working Group Process

• The Town is developing 40R Overlay Districts for several areas

• The Working Group Process will help develop a vision for the study area
▪ How can the area best serve the town’s needs and goals?

▪ What kind of changes are desirable (types of development, transportation 
improvements, open space improvements, etc.)?

▪ What are appropriate densities and design characteristics for various sub-areas? 

– District and sub-district boundaries, streets, building types/sizes, open spaces, etc.

o The Vision will shape the 40R zoning and its design guidelines/standards

o The Vision may also reveal other implementation actions. For example, necessary 
transportation improvements, open space improvements, programming, changes to 
base zoning. 

• Following the Working Group Process, the Consultant Team will draft the 40R Overlay 
Zoning and the design guidelines/standards (Phase 2)



Route 6/240 
Plaza Area
40R Study Area



Route 6 Corridor Area
40R Study Area



Route 6 Areas viewed from north



Waterfront-Main/Middle
40R Study AreaHuttleson Ave (Rt 6)



FAIRHAVEN 40R DISTRICT 
PLANNING WORKSHOP (11/4-11/5)



Friday Afternoon—Walking/Driving Workshop



Friday Night—Listening Workshop



Saturday Morning—Visioning  Workshop Stations



Friday, November 4, 2022
3:00-4:30PM Driving Tour—Waterfront, Route 6 Corridor, Route 6/240 Plaza 

Area

5:30 PM Get food and get settled. Eat during welcome and presentation.

6:00 PM Welcome (by local official)

6:05 PM Introduction to the Project. Presentation of existing conditions in the study area, 

intro to visioning process, the evening’s agenda.

6:30 PM Small Group Discussion

Break into small groups to discuss strengths, weaknesses, and opportunities and 
trends in the study areas. Each group will have a base map and markers to note 
responses to questions.

7:30 PM Report Back/Large Group Discussion
• Groups present summary of key issues and opportunities (using maps and 

notes).

• Facilitated discussion to identify top strengths to build on, issues to address, 

and opportunities to pursue, etc. 

7:55 PM Closing Thoughts and reminder to attend next day

8:00 PM End

Site Tour, 3-4:30 PM 
Meet at: [to be determined]

Listening Workshop, 5:30-8:00 PM
Location: Town Hall Auditorium



Saturday, November 5, 2022
9:00 AM Welcome 

9:10 AM Presentation

9:40 AM Small Group Design Exercises
4 Stations for 20 minutes each. Plus 10 minutes for transition time. 
1. Design Strategies for Development (Visual Preference Survey)

Participants put green or red dots on images of buildings/land uses that they think 

are appropriate (green dot) or inappropriate (red dot) for the study areas. Then 

discuss the results.

2. Diagramming Improvements: Development, Streets, Parking, Open Space, Trails, 
Placemaking
Participants work with a facilitator to mark up a map of the study areas with ideas 

for improvements and to prioritize which will be most important for the future.

3. Modeling 1, Waterfront: Using a 1”=40’ scale model of the Waterfront study area, 

participants work with a designer to explore opportunities for infill development, 

street, parking, open space, and pedestrian improvements, etc. After each group 

finishes, the resulting model and/or sketches are photographed for final 

presentation.  

4. Modeling 2, Route 6/240 Plaza Area: Using a 1”=40’ scale model of the area 

around the Route 6/240 intersection, participants work with a designer to explore 

opportunities for infill development, street, parking, open space, and pedestrian 

improvements, etc. After each group finishes, the resulting model and/or sketches 

are photographed for final presentation.  

Visioning Workshop, 9AM-12PM
Location: Town Hall Auditorium



Saturday, November 5, 2022
11:10 AM Results of Design Exercises 

Facilitators (with assistance from local participants) present the results from each of the 

stations.

11:30 AM Group Discussion—key themes and ideas from the workshop

11:55 AM Closing Comments

12:00 PM End

Visioning Workshop, 9AM-12PM
Location: Town Hall Auditorium



Working Group’s Role

Promote the Workshop
o Talk to friends, neighbors, people you run into
o Post on social media
o Promote through email lists

Attend the Workshop
o Pay special attention to listening 



SHARED FACT-FINDING



Shared Fact Finding
Discussion Topics

• What are the key questions that need to be answered to make decisions about the 
vision for the study area? 

• How much do we need to know in order to find a consensus?
• What are the study areas’ key strengths, weaknesses, opportunities, and threats?



Parcels in Study Area
Waterfront
93 parcels
23.0 acres
Mean parcel size: 0.25 ac
Median: 0.13 acres

Rt 6 Corridor
50 parcels
36.7 acres
Mean parcel size: 0.72 ac
Median: 0.56 acres

Rt 6/240 Plaza Area
63 parcels
136.9 acres
Mean parcel size:1.6 ac
Median: 0.28 acres



Land Cover-Land Use
Legend



Open Space and 
Scenic Resources

Source: Fairhaven Open Space and Recreation Plan, 
2017-2024



Open Space
Waterfront Study Area



Open Space
Route 6 Corridor Study Area



Open Space
6/240 Plazas Study Area



Flooding
Source: Fairhaven MVP Summary of Findings (2020)



Flooding
Source: Resilient MA



Sea Level Rise
Source: Fairhaven 
MVP Summary of 
Findings (2020)



Sea Level Rise, 0 FT
Source: Resilient MA



Sea Level Rise, 2 FT
Source: Resilient MA



Sea Level Rise, 3 FT
Source: Resilient MA



Sea Level Rise, 4 FT
Source: Resilient MA

4 ft is likely maximum sea 
level rise by 2100 according to 
MVP Summary of Findings



Sea Level Rise, 6 FT
Source: Resilient MA



Flooding
Source: Fairhaven 
MVP Summary of 
Findings (2020)



Transportation-Traffic Counts

5,555 (21)

23,718 (21)

7,102 (21)

5,976 (21)

2,438 (21)

2,620 (21)

2,425 (21)

2,407 (21)

3,811 (21)

Source: MassDOT Transporation Data Management System 
https://mhd.public.ms2soft.com/tcds/tsearch.asp?loc=Mhd&mod=



Transportation-Bicycle Facilities
Legend

Source: Bike Paths in Southeastern Massachusetts (SRRPED)
https://storymaps.arcgis.com/stories/be6a73249cae4350b98e46d03d178c3f



Source: Fairhaven 
Master Plan (2018)

Transportation-Roadways and Sidewalks



Transportation-Transit



Planning Dept. Proposed NB-FH Loop Shuttle for NB-Boston Train



INDIVIDUAL WORK AND 
SMALL GROUP DISCUSSIONS



Map Activity

Review the maps. Is there anything that is incorrect or unclear?

What has changed in the study areas over the past decade? What is likely to 
change in the next decade?  
• Use black marker

Which parts of the study areas should be preserved? Which should be  
improved? Which should be transformed? 
• Blue marker—things to be preserved
• Green marker—things to be improved
• Red marker—things to transformed

1.

2.

3.



Fairhaven 40R Planning
Working Group Meeting #1
September 21, 2022

Peter Flinker, FAICP, FASLA
peter@dodsonflinker.com

Dillon Sussman
dillon@dodsonflinker.com

413-628-4496
www.dodsonflinker.com

Paul H. Foley, AICP
Director of Planning & Economic Development
Fairhaven, Massachusetts

Town Hall, 40 Center Street
(508) 979-4023 EXT. 122
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