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5:45 PM

6:15 PM

7:30 PM
7:55 PM

8:00 PM

Presentation: Introduction to the Project

Small Group Discussion
Strengths, Weaknesses, Opportunities & Trends for the Three
Study Areas

Report Back/Large Group Discussion
Closing

End



Boards

1.  Select Board: Stasia Powers

2. Select Board: Leon Correy

3. Planning Board: Wayne Hayward

4. Planning Board: Cathy Melanson

5. Planning Board: Sharon Simmons

6. Planning Board: Jessica Fidalgo

7. EDC: Kevin McLaughlin

8. Conservation: Karen Isherwood

9. Finance Committee: Claire Millette
Departments

1. DPW: Vinnie Furtado

2. Police: Chief Myers

3. Fire: Chief or Assistant Chief

4. Tourism: Chris Richard

5.  COA: Martha Reed

6. Accounting: Anne Carreiro
Organizations

1. North Fairhaven Improvement Association: John Medeiros
2. Northeast Maritime Institute: Eric Dawicki
3. Fairhaven Improvement Association: Barbara Acksen

Citizens
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Patrick Carr, A-1 Crane
Sheila C Dolan, former Police Officer and former PB

Jeff Osuch, former Town Administrator and former Head of DPW
Laura Grimes, Small business owner

Eleanor Chew, Affordable housing and small business
Linda Gallant, landowner

Eileen Cuoto, resident

Tracie Souza, property management

Kaisa Holloway Cripps, former Planning Board

Chris Medeiros, Real Estate Agent

Peter Perry, 30-year resident

Jennifer Dupras, Real Estate/Developer

Jeff Smith, 25-year resident

Michael Eatough, Old Colony YMCA
Kristen Lima, new Town resident
Sandra Balthazar

Dianne Painter, interest in planning & housing; 10-year resident
Jerry Johnson, resident

Jake Galary, Con Comm

Richard Racine, 28-year resident

Jeff Pontiff, Commercial Real Estate Agent

Craig Paiva, possible walk-in; Small business owner

Tom Berry, possible walk-in

Tim Keogh, BASK
Cavounis & Zachriadis, Plaza Owners



Vision Plan and Design Standards e Community Compact Best

Consultants Practices Grant

Dodson & Flinker e 1-Stop for Growth Grant

* Peter Flinker, Dillon Sussman, * EEA Community Planning Grant
Aishwarya Kulkarni, e Local EDC Funds

Jack Sweeney-Taylor
Stephen Kelleher Architects
e Stephen Kelleher

Legal Consultant
Mead, Talerman & Costa, LLC
e Adam J. Costa




Phase 1 (September-December)

* Develop a Vision for 40R District(s)
in Fairhaven

Phase 2 (January and beyond)

* Draft 40R Overlay Zoning and \
Design Standards \\
e Support the Town in the process of

adopting the zoning

40R Districts are also known as
“Smart Growth Zoning Overlay Districts”



Words and pictures that show
what the Town wants the study
areas to be like in the future

Design Principles to guide future
development

Recommendations for actions to
implement the vision

A clear direction for the future



Special zoning overlay district for
by-right higher density residential and mixed-
use development in appropriate locations

Customizable Density: 8, 12, 20 Units/Acre

Affordable Housing: requires 20% Units < 80%
AMI

dhed
Sisnekussti

Smart Growth Zoning Districts

[] Approved Districts

¥ Eligible Districts

Smart Growth Districts as of
September 2019 (Source: DHCD)

Village Hill, Northampton, MA




Aligned with state grants
Incentive Payments

Protection from an unwanted
40B projects

Better development outcomes

Units Payment Zoning Incentive
Payments

Up to 20 $10,000 Paid when the 40R
District is approved
21 to 100 $75,000
101 to 200 $200,000
201 to 500 $350,000

501 or more = $600,000

$3,000 per housing unit Density Bonus Payment

built within the 40R District Paid when building
permits are approved



Design Guidelines

DSGD Design Guidelines Town of Reading

'O—zsnmsuu—ol

iagram iagram B
Section at 2nd Story Step Back  Section at 4th Story Step Back Section at Side or Rear Yard Step Back Section at Side or Rear Yard Step Back
when adjacent to a Residential District when adjacent to a Residential Use

Figure 7.1.2 Building Step-Back Requirements

7.1.3 Mixed use buildings shall use proportions — a dominant horizontality for
commercial, and a dominant verticality for residential — to give legibility to
building uses.

7.1.4 Special functions with public significance such as theaters, educational
uses, and exhibition spaces, shall be differentiated in form to articulate their role
in the downtown environment.

7.2 Appearance

7.2.1 Projecting bays, recesses, and cornices are encouraged at all floor levels to
define proportions noted above. Building fagades over 40’ in length are required
to have a change in plane articulated by projecting or recessed bays, balconies, or
setbacks. Building facades directly abutting single-family, 2-family and 3-family

STEP BACK AT UPPER STORIES
SRR TR REDUCES BUILDING MASS
BUILDING COMPOSITION

BAND COURSES REINFORCE
VERTICAL UPPER STORY BUILDING PROPORTIONS

WS CONTRAST WITH
nomzom‘u LOWER STORY
WINDO! ‘ SMALLER UPPER FLOOR WINDOW

CCONTRAST WITH LARGER PUBLIC
SIZE OF GROUND FLOOR WINDOWS

CHANGE IN MATERIAL
ACKNOWLEDGES
CHANGE IN USE

TALLER FIRST FLOOR REINFORCES
PUBLIC ZONE.

LARGER WINDOWS OPEN

RETAIL LEVEL TO THE STREET | PROJECTING HORIZONTAL

REINFORCES HUMAN SCALE

SHELTERED ENTRIES ENRICH
PEDESTRIAN ZONE

Page 11 of 28 January 2020

Built Result

Reading Downtown Smart Growth

Overlay District
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8. Architectural Standards

8.1.  Architectural Design Principles

The architecture of the Village need not attempt to re-
produce historic Littleton buildings, but it must be au-
thentic. Authenticity isnotabout how old something is.
It is about how well it is made and whether it is created
with a genuine understanding of its form and function.
Authentic new buildings employ building elements and
materials creatively, but also in controlled and rational
manner. The end result is a new form, which respects
Littleton’s historic character rather than merely copy-
ingit. Buildings should express a sense of permanence
and belonging. Each building should be designed as
part of the overall composition, and contribute to the
overall good. Design approaches and decisions should
be intentional, and the use of materials should be hon-
est and logical in its application. Where buildings are
visible from Foster Street, proposed structures should
not seem visually obtrusive or out of place with their
neighbors.

8.2. Siting of Structures
Structures shall be sited and positioned to define and
dignify public spaces, such as streets, squares or parks.
New and renovated buildings shall consider the use
and privacy needs of existing neighbors along Foster
Street and provide screening to minimize detrimental
impacts.

Structures should be placed to enclose the streetscape and define
public squares and parks - as in this example of townhouses and
apartments in Middiebury, VI, {Courtesy Union Studio Architects)

Structures should use troditfonal building forms and proportions as
the building blocks to assemble lorger connected structures, rather
thon creofing o single lorge building, as shown by new mixed-use
structures gt Red Brook Villoge, Plymouth (Top), Summer Street,
Manchester {middle) and West Acton VillageWorks (bottom).

8.3.  Overall Building Shape,
Massing and Proportions

Building shape, massing and proportions should be
compatible with Littleton’s architectural traditions.
Building facades more than 50 feet wide shall be bro-
ken down in to a series of smaller elements or bays,
and articulated as assemblies of smaller building mass-
es with traditional proportions. This shall be accom-
plished by incorporating projections of the building

Page 8

Littleton Station 40R District Design Standards



Improve our understanding of the study areas
|ldentify key issues and opportunities in the study areas

|ldentify the key elements of a vision for each study area:

= What kind of changes are desirable (types of development,
transportation improvements, open space improvements,
etc.)?

= What are the appropriate design characteristics for the study
areas and their parts?

“What matters?” —the community’s underlying interests, goals, & values
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{ar.éa was 'd'rq.ined and
filled in to make Cush-
man Park. The top view
was taken from Bridge
Street j~lower, from Main
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Route 6 Corridor Study Area

Rt. & Corridor
Potential 40R District

Fairhaven, MA

0 0 50 100  200Feet
—




Route 6/240
Plazas

Study Area

Drow

Rt. 6/240 Plaza Area

Potential 40R District

Faithaven, MA Legend
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Route 6/240 Areas viewed from north

NTIICUT;

i 38/5C0
¥ e Crom

5 MANOR )
SoRi: o

135 WASHING TN
ST
151 WASHING TON

LINCOUN
R

165TEMPLE
ip.
15 sHRLEY ™ 2
5

109 spRc
<7
e G L
= o iy

s B
b
116 3PRNG
14 TENPLE
148 seim R, e
2 3 > gsT:
Fabth

3 HOLCOME
ST

101 BRIDGE
i
BN
171/BRIDGE
R
X -
1IEARHAVEN 5 . eiT o
(COMMONS ;
? WAt >
33 NARRAGANSE 1T 1 i 3
e !
§ WEBS TER S0 4%
AVES

NSETT,

NARRAGA?
BLVD

s e =

\

O
\
)&\

J

J

> =

194/BRIDGE
















"
\ S '_V o
-
s-“j:ﬁ
-
¢ .
*
g \
dﬁ )

\
\
W
= Yt ;" -
= L i'f H - .
L s

"
3
w -
e -
-
.
' =
o .

b
e
%
-
Lo .
o w 3

e

Massiappes




7 l o>
u /A
s

[©5TE7]







BEGAL NOBSE

= . i




E
Eyebrow for
Beauly

A —=







-

HETH
il

0
§

P IR:
n»m..un B - g 2













[y




_Transp

ortation-Traffic Counts

JEEE

Lafayetie St z

oxfor

pilgrim AVE T

%Zi
—

LT

S g\'.'l\-"m

)
||route G fairhaven ma

| [ Locate |

23,718 (21)

21201
-

7,102 (21)

=
L &

2,407 (21)

2,407 (21)

union Whart
"

15 apPIN

=

""—\-\__\_\_\_\_\_ _‘.
g \
5 \
g =
i N
o z
5 2" %a %9‘ 4"3‘;;2
2 = 2 -2 Dot
w 0\ ——’5‘3“&9 oy S
-
33 . ,—"" o
2 Z v %
g w
= o = & = = G
] &g g % g;’d}.
2,45 @ =, %Q,
| 2,425 (21) : O\
E w
%, center St B .‘xh'ﬂ?" (;e,
2 o
2 G
Unmnst g it / )
= S
5__._,.-#’& ?-5
L=t 3 . & o
south St . i%s S e
g Source: ssDOT.Transpora ta Maanag@ma@mbg;tstemmm e

https://mhd.public. ms2soft.com/tcds/tsearch.asp?loc=Mhd&mod=



WARNING
DRIVEWAY




Transportation-Bi

—‘——‘y a"" \
Y 1= ——— ,f" \
v o e 1\
= o . ) 1
2 o ‘ _— % \
- agag e .5 Vo T o 2 \
Proposed Bicycle Facilities - copy i et i \ 2
N , o
) \ e
v AL A -1 |y
Class Status N - T ep \
v o, S
\\ C\a \\‘f '\‘. - “ v?-\“-‘-c'i =
----- 4 proposed off road (protected bike lane) \ Bt 5% (0 5 \__-.\
\ 43 < <, PR 1 Z :
. . ‘u‘ (cfgs ‘%"u b= )%’2 \\, eran AVE L5
------ proposed bike lane (bike lane) A . -3 oh I
| 7 \e LINCOLR ="\
f_,—" \ '\‘ % 3 Q,«\ N-OR \
[ ; P \.
& proposed sharrow/signage (shared lane -—=5) (! B2 ans 4, o :» “'; %
------ -1 e n %
marking) i 5 % ¢ % 5 X J : %
1IZ=="\ ) \ N Gishman Park P 2 \
s \\ % \ l‘
T o) ! \
I ) . 3 \
& 1 ) \‘
. . — \ N “ %Lrhmanpmk \‘
Existing Bicycle Facilities N Voo \
’ )
L'\ 5 l’—, o \‘
-y ¢ =5 \
Class Status Vo7 .
'::‘| ‘I ( % ‘\
1 Existing off road (protected bike lane) G £ L %
o W i3 & [yt ]
wyh N k3 Lol 1% =
_ . a —— 4 F o3
— 2 Existing bike lane (bike lane) [ERETE Mas o 4 4
® e E
e T =
_ g 5w
3 Existing sharrow/signage (shared lane 4 i
marking)

i —l»e':\.‘-\"”"{"w

HERE, Garmin, GecTechng

Source Blke Paths in Southeastern Massachusetts (SRRPED)

https://storymaps.arcgis.com/stories/be6a73249cae4350b98e46d03d178c3f

LITTLE BAY



Tra nsportqIl ¢

Source: Fairhaven
Master Plan (2018)

Legend

~— Roads without Sidewalk
Roads with Sidewalks
=== on both sides

s ON ONE Side

T 0 025 05 1 Mil

es

Source: Town of Fairhaven, MassGIS



Rovute 11

Fairhaven
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Waterfront

23.0 acres

93 parcels

Mean parcel size: 0.25 ac
Median: 0.13 acres

Rt 6 Corridor
36.7 acres
50 parcels

Mean parcel size: 0.72 ac
Median: 0.56 acres

Rt 6/240 Plaza Area
136.9 acres
63 parcels

Mean parcel size:1.6 ac
Median: 0.28 acres
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Fairhaven Economic Development Plan, FXM Associates (2017)

e Total Fairhaven projected commercial space demand: 668,675sf between 2017-2026

Strongest demand for commercial space for:
Health Care and Social Assistance Sector
. Administrative & Support Sector
Demand for market rate rental housing (especially of higher density)
Little demand for additional retail

“Prospects for reuse of vacant or underutilized buildings and buildable spaces, now and
in the foreseeable future, are most likely to be realized with zoning changes that
enable further office space development and mixed residential/commercial uses.”



Economy

* Plaza areas provide 1/4 of employment and 1/3 of sales in Fairhaven
* Plaza Area accounts for many of the largest tax bills in town

* On ataxrevenue per acre basis, the Waterfront generates the most revenue

Rt6/240 Plaza A 85
- Fairhaven (7,943 parcels) Waterfront (93 parcels) Rt6 Corridor (51 parcels) / paracZTs) rea (
Lot t

Lot Size Lot Size ' Si

Size ize
Total Value/Acre Total Value/Acre 2 Total Value/Acre ‘ Total Value/Acre
(acres) (acres) (acres (acre

) s)
m 089 $ 1,378,782 025 $ 1,966,457 072 $ 1,091,826.01 1.61 $ 694,248

m 0.23 S 1,175,554 0.13 S 1,740,000 0.56 S 1,028,481.48 0.28 S 704,283
27.4
m 333.10 $ 10,730,000 458 S 5,575,000 406 S 2,445,714.29 3 S 2,275,000
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Ground Rules

* One speaker at a time
 Have a conversation, not a debate

e Critique ideas, not people. Maintain respect and
courtesy.

* Work toward understanding others underlying
interests, goals, and values

 Make sure everyone has a chance to speak
* Have fun!
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Paul H. Foley, AICP
Director of Planning & Economic Development
Fairhaven, Massachusetts

Town Hall, 40 Center Street
(508) 979-4023 EXT. 122

DODSON ~; FLINKER

Landscape Architecture and Planning

Peter Flinker, FAICP, FASLA
peter@dodsonflinker.com

Dillon Sussman
dillon@dodsonflinker.com

413-628-4496
www.dodsonflinker.com
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