
Fairhaven 40R Planning 
Visioning Workshop 
November 5, 2022 



9:10 AM Presentation: Case Studies 
 

9:40 AM Small Group Design Exercises 
 

11:10 AM Report Back/Large Group Discussion 

11:55 AM Closing 

12:00 AM End 
  

Agenda 



Project Team        Funding 
 Vision Plan and Design Standards 
Consultants 
Dodson & Flinker 
• Peter Flinker, Dillon Sussman, 

Aishwarya Kulkarni,  
Jack Sweeney-Taylor 

Stephen Kelleher Architects 
• Stephen Kelleher 

 
Legal Consultant 
Mead, Talerman & Costa, LLC  
• Adam J. Costa 

 

• Community Compact Best 
Practices Grant 

• 1-Stop for Growth Grant  
• EEA Community Planning Grant 
• Local EDC Funds 

 



Project Team-Working Group 
 
Boards 
1. Select Board: Stasia Powers 
2. Select Board: Leon Correy  

3. Planning Board: Wayne Hayward 

4. Planning Board: Cathy Melanson 

5. Planning Board: Sharon Simmons 

6. Planning Board: Jessica Fidalgo 

7. EDC: Kevin McLaughlin 

8. Conservation: Karen Isherwood  

9. Finance Committee: Claire Millette  

Departments 
1. DPW: Vinnie Furtado  
2. Police: Chief Myers 

3. Fire: Chief or Assistant Chief 

4. Tourism: Chris Richard  

5. COA: Martha Reed 

6. Accounting: Anne Carreiro  

Organizations 
1. North Fairhaven Improvement Association: John Medeiros  

2. Northeast Maritime Institute: Eric Dawicki 

3. Fairhaven Improvement Association: Barbara Acksen  

 

Citizens 
1. Patrick Carr, A-1 Crane 
2. Sheila C Dolan, former Police Officer and former PB 

3. Jeff Osuch, former Town Administrator and former Head of DPW 

4. Laura Grimes, Small business owner 

5. Eleanor Chew, Affordable housing and small business 

6. Linda Gallant, landowner 

7. Eileen Cuoto, resident 

8. Tracie Souza, property management 

9. Kaisa Holloway Cripps, former Planning Board 

10. Chris Medeiros, Real Estate Agent 

11. Peter Perry, 30-year resident 

12. Jennifer Dupras, Real Estate/Developer 

13. Jeff Smith, 25-year resident 

14. Michael Eatough, Old Colony YMCA 
15. Kristen Lima, new Town resident 
16. Sandra Balthazar 

17. Dianne Painter, interest in planning & housing; 10-year resident 

18. Jerry Johnson, resident  

19. Jake Galary, Con Comm 

20. Richard Racine, 28-year resident 

21. Jeff Pontiff, Commercial Real Estate Agent 

22. Craig Paiva, possible walk-in; Small business owner 

23. Tom Berry, possible walk-in 

24. Tim Keogh, BASK 
25. Cavounis & Zachriadis, Plaza Owners 

 



Project Brief 
 Phase 1 (September-December) 
• Develop a Vision for 40R District(s) 

in Fairhaven 
 
Phase 2 (January and beyond) 
• Draft 40R Overlay Zoning and 

Design Standards 
• Support the Town in the process of 

adopting the zoning 
 

 40R Districts are also known as  
“Smart Growth Zoning Overlay Districts” 



What is a Vision?  
• Words and pictures that show 

what the Town wants the study 
areas to be like in the future 

• Design Principles to guide future 
development 

• Recommendations for actions to 
implement the vision 

• A clear direction for the future 
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What is a 40R District? 
• Special zoning overlay district for 

by-right higher density residential and mixed-
use development in appropriate locations 

• Customizable Density: 8, 12, 20 Units/Acre 
• Affordable Housing: requires 20% Units < 80% 

AMI 
 

 
 

Smart Growth Districts as of 
September 2019 (Source: DHCD) 

Village Hill, Northampton, MA 



What we want to accomplish this weekend 
Improve our understanding of the study areas 

Identify key issues and opportunities in the study areas 

Identify the key elements of a vision for each study area: 

▪ What kind of changes are desirable (types of development, 
transportation improvements, open space improvements, 
etc.)? 

▪ What are the appropriate design characteristics for the study 
areas and their parts?  

 “What matters?”—the community’s underlying interests, goals, & values 



Woburn Village 40R – Woburn, MA 



 



 





 



 



Village Hill 40R District, Northampton MA 
A new mixed-use center based on neotraditional design principles 

 



 



  



 



Once Upon a Time… Every town 
had a Mixed Use Lifestyle Center 



 



 



 







Streetscape Improvements 
Portsmouth, NH  



 



 

Third Ave, Burlington       



Third Ave, Burlington      2001 



Third Ave, Burlington      2018 



 



 



 

Main Street Comes to the Suburbs 



 



 



Wayland Town Center 



Wayland Town Center 





Wayland Town Center 



Mashpee Commons, Cape Cod 















 

Bristol, RI 



 

Bristol Harbor Inn 
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Courtesy Dover, Kohl & Partners 
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Courtesy Dover, Kohl & Partners 



Fairhaven 40R Planning 
Visioning Workshop November 
5, 2022 

Peter Flinker, FAICP, FASLA 
peter@dodsonflinker.com 

Dillon Sussman 
dillon@dodsonflinker.com 

413-628-4496
www.dodsonflinker.com

Paul H. Foley, AICP 
Director of Planning & Economic Development 
Fairhaven, Massachusetts 

Town Hall, 40 Center Street 
(508) 979-4023  EXT. 122
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