12/26/2018 Town of Fairhaven Malil - Fairhaven Public Facilities Improvement Plan

; ) .t |
G m% ! i Mark Rees <mrees@fairhaven-ma.gov>

wGoogh

" irhaven Public Facilities Improvement Plan
.. messages

Slemenda, Janet <JSLEMENDA@hktarchitects.com> Tue, Nov 6, 2018 at 2:04 PM

To: Mark Rees <mrees@fairhaven-ma.gov>
Cc: Amy Dunlap <adunlap@hktarchitects.com>

Mark,
The recommended order for the projects is:

1) Public Safety: New PD/FD and Animal Shelter

2) School Administration: Relocation to the Tripp School with Renovations - also to be used for other High
School Needs

3) Senior Center and Recreation; Additions and Renovations
4) Town Hall; Exterior Renovations, Mechanical and Electrical Upgrades, Full Accessibility

5) Leroy Wood and East Fairhaven Elementary Schools: Renovations to correct accessibility issues and
miscellaneous issues with mechanical systems

£6) BPW: New vehiclé storage building and interior renovations
7) Hastings Middle School: Renovations
8) Fairhaven High School: Renovations

9) Millicent Library: Interior renovations

The approximate acreage required for a new public safety facility should be no less than 4.5 to 4.75 acres. We
based this on what we needed at Bridge Street. This would include 3.75 to 4 acres for the PD/FD and
approximately ¥: to 34 acre for the animal shelter, should that be included.

Janet

Janet M, Slemenda LEED~AP | Principal

Arghitosta Ino,

Planning | Design | Sustainability

24 Rotand Sireet, Suite 301 § Charleston, MA 02129

T: 617.776.6545 F:617,776.6678

https:/mail. google.com/mail/u/0?ik=4b23564995&view=pi&search=all&permthid=thread-f%3A1616413311 005357884 &sImpl=msg-f%3A16 164124966...
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CAPITAL COMMITMENT

TRACKING SYSTEM

Priority: 1

Type: Replacement
Cost Basis: Arct/Eng

Fund: Facilities Improvement

FY2020
$5,636,498.00

Funding Source
General Fund

Description

FY2021 FY2022
$34,978,477.00 $0.00

Funding Amount
$40,614,975.00
Total $40,614,975.00

See Public Facilities Report
FY20 Land Acquisition $1,750,000 & Arch/Eng $3,886,498
Y21 Construction; $34,978,477

Description of item to be replaced

Explanation

Estimated value of replaced item:

NET Estimated Annual Impact:

Department:
Project:

Project
Category:

Project Type:

FY2023 FY2024
$0.00 $0.00

Submitted by:
Title:
Date:

Justification

See Public Facilities Report

Fire/Police
Public Safety Facility
Building
Design/Construction
(buildings, open space,
athletic fields, water, sewer,
drain, DWTP
Total
$40,614,975.00

Mark Rees

12/31/2018

Schedule for completion of project

$0.00

$0.00
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Fairhaven Public Facilities Improvement Plan o

Study Cost Estimate T@U Construction
Fairhaven, Ma Cost Estimating
March 26, 2018

Joint Fire & Police Station - new site at 194 Bridge Street (Includes animal shelter)

EST'D suB TOTAL
ITEM |SCOPE DESCRIPTION QUANTITY UNIT COST/SF COST TOTAL CosT
Police/Fire
1 2 story and basement Police/Fire Station 48,500 sf 400.00 19,400,000
ical si k - 20% ildi hwork, utiliti 1l sit
Tv;:.»lca sitework - 20% of building costs (earthwork, utilities and all site 1 Is 3,880,000.00 3,880,000 23,280,000
finishes)
[ Total Typical Buildings and Site - $/sf 48,500  sf 480.00 23,280,000 |
Animal Shelter
3 Woood framed structure, dog run 3,200 sf 275.00 880,000
TvFlcaI sitework - 20% of building costs {earthwork, utilities and all site 1 s 176,000.00 176,000 1,056,000
finishes)
| Total Typical Buildings and Site - $/sf 3,200  sf 330.00 1,056,000 |
Premium cost related to site location
5 Demolition of existing animal shelter 3,200 sf 15.00 48,000
6 Phasing & relocations 1 Is 300,000.00 300,000 348,000
CURRENT 2018 CONSTRUCTION COSTS 24,684,000 I
Notes:

a.  Sitework costs do not assume large quantities of ledge blasting, unsuitable soil replcement or hazardous soil remediation

b.  Sitework costs assumptions are as follows:

(Low) 10% - Sites formally developed with existing utilities and no known site complications such as ledge or significant cut/fill
{Medium) 15% - Sites with moderate slopes, some cut/fill
(High) 20% - Sites with no utilities and excessive site complications, blasting and soil replacement

6 - Joint Fire and Police Page 8



CAPITAL COMMITMENT

TRACKING SYSTEM

Priority: 2 Department: School Department
Type: Replacement Project: School Administration
Building-Renovate Tripp
School
Cost Basis: Arct/Eng Project Building
Category:
Fund: Facilities Improvement Project Type: Design/Construction

(buildings, open space,
athletic fields, water, sewer,

drain, DWTP

FY2020 FY2021 FY2022 FY2023 FY2024 Total
$0.00 $745,628.00 $6,710,650.00 $0.00 $0.00 $7,456,278.00
Funding Source Funding Amount Submitted by: Mark Rees
Select One $7,456,278.00 Title:

Total $7,456,278.00 Date: 12/31/2018
Nescription Justification
See Public Facilities Plan See Public Facilities Plan
FY21: Arch/Eng $745,628
FY22: Construction $6,710,650
Description of item to be replaced Schedule for completion of project

Estimated value of replaced item: $0.00

NET Estimated Annual Impact: $0.00

Explanation
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Fairhaven Public Facilities Improvement Plan
Study Cost Estimate
Fairhaven, Ma

March 26, 2018

Tripp School Building — existing facility at 56 Bridge Street

TG i

EST'D sus TOTAL
ITEM |SCOPE DESCRIPTION QUANTITY UNIT COST/SF COST TOTAL COST
Scope of work:
1 Gut rf.novatinn of interior to make classrooms and administrative offices. 21,850 e it 2,185,000
(architectural, see mep below)
Exterior:
2 Paint all exterior wood 21,850 sf 1.50 32,775
3 Replace rotten wood trim and wood panel at basement 1 Is 10,000.00 10,000
4 Remove algae/moss from masonry and concrete 1 Is 2,500.00 2,500
5 Replace wood windows and clerestory with alum windows 504 sf 80.00 40,320
6 Replace fiberglass windows with strorefront 1,540 sf 95.00 146,300
7 Regrade at egress doors to eliminate step at threshold. 3 ea 5,000.00 15,000
Review humidity issues in basement with an envelope consultant and
8  mechanical engineer. Sealing of dirt and concrete foundation may be 1 Is 25,000.00 25,000
advised.
Structural:
The chimney requires mortar joint repointing/brick replacement. Some
9 brick mortar joints at the northwest corner of the building also require 1 Is 10,000.00 10,000
repointing.
The concrete steps and walks along the west side of the building are in
10 poor condition and should be repaired or replaced. The spalled concrete 1 Is 25,000.00 25,000
lintel above the west areaway should also be repaired.
There are approximately 26 brick piers/columns within the basement
(average height of 5'-8") that are in poor condition and require
11 reconstruction. The piers/columns are generally within a crawlspace area. 26 ea 2,500.00 65,000
Various bricks within brick walls of the basement are also deteriorated and
require replacement/patching.
Mechanical:
23 Boiler and oil tank are in good condition.
24 Add mechanical ventilation to the building 21,850 sf 5.00 109,250
25 Replace existing ductless split system units with new (2). 2 ea 6,500.00 13,000
25  Install building management system. 21,850 sf 5.00 109,250
Electrical:
25 All electrical systems should undergo a complete gut rehab. 21,850 sf 20.00 437,000
Plumbing/FP:
25  Provide new Fire/Sprinkler system. 21,850 sf 8.00 174,800
25  Replace all plumbing fixtures 21,850 sf 5.00 109,250
Mark-ups - GC/GR, permits, overhead and profit 1 Is 1,052,833.50 1,052,834
Total 4,562,279
CURRENT 2018 CONSTRUCTION COSTS 4,562,279 ]

-

13 - Tripp School Bldg

Page 16




CAPITAL COMMITMENT

TRACKING SYSTEM

Priority: 3 Department: COA/Recreation
Type: Improvement Project: Recreation/Senior Center-
Expansion and Renovation
Cost Basis: Arct/Eng Project Building
Category:
Fund: Facilities Improvement Project Type: Design/Construction

(buildings, open space,
athletic fields, water, sewer,

drain, DWTP

FY2020 FY2021 FY2022 FY2023 FY2024 Total
$0.00 $540,570.00 $4,865,136.00 $0.00 $0.00 $5,405,706.00
Funding Source Funding Amount Submitted by: Mark Rees
General Fund $5,405,706.00 Title:

Total $5,405,706.00 Date: 12/31/2018
Description Justification
iee Facilities Improvement Plan See Facilities Improvement Plan
rY21, Arch/Eng  $540,570
FY22, Construction $4,865,136
Description of item to be replaced Schedule for completion of project

Estimated value of replaced item: $0.00

NET Estimated Annual Impact: $0.00

Explanation
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Fairhaven Public Facilities Improvement Plan

Study Cost £stimate TCﬁ Construction
Fairhaven, Ma __;__,Cnst Estimating
March 26, 20138

Joint Recreation and Senior Center — existing site at 227-229 Huttleston Avenue

ESTD susB TOTAL
ITEM _|SCOPE DESCRIPTION QUANTITY UnNIT COST/SF COST TOTAL COsT

New additions:
1 Recreation Center to receive approximately 990 GSF addition. 930 sf 500.00 485,000
Senior Center ta receive two additions. Addition to the east is 1,300 GSF,
Addition to the south is 1,760 GSF.
Electrical: If a building expansion was to be provided, then a new single
3 electric service would be recommended. The existing panels would be 1 Is 75,000.00 75,000
backfed from the new service switchgear.
Interlor renovations:
Recreation Center: One storage room to be converted to an office

3,060 sf 500.00 1,530,000

f . 0,
4 {approximately 100 sf}. 100 s 200.00 20,000
5 Senior Cen?er: Approximately 550_ sf of enclosed multipurpose reom to be 50 o 200.00 110,000
renovated into Lounge/Presentation space.
Ri | . L i
5 en‘ovated gfﬁces are ap_pro mately 450 sf, Light renovations needed here 50 of 150.00 67,500
{paint, flooring) as there is no change to walis/doors, etc.
Deferred Maintenance ftems at Senior Center:
7 Repair cracked sidewalks at entrances. Assume 106LF. 100 [f 25,00 2,500
8 Reattach loose shingles, Assume 1005F, 100 sf 25.00 2,500
] Plan for painting of exterior wood siding. See existing elevations. 12,546 sf 1.75 21,956
10 Repairfreplace parged foundation wall insulation. Assume 805F. :1) sf 50.00 4,000
1 Plan for replacement of plastic laminate cabinets {wall and base) and 62 I 500.00 31,000

counters. Assume 62 if

Roofing inspection by a roofing contractor should be performed to

determine the cause of black staining {possible extractive bleeding or algae
12 growth). Debris should be removed regularly from gutters and gutters 1 Is 5,000.00 5,000

should be inspected for condition. Dented downspouts should be

repalred/replaced to allow free stormwater flow.

Mechanical: Existing grade mounted air handling unit and alt digital
controls have surpassed life expectancy and should be replaced. Existing

13 N \ S . ' N , 12,546 sf 10.00 125,460
indoor air handling unit including the air cooled condenser is approaching i '
life expectancy and should be replaced. Replace with similar types.
14 Electrical: Install neyv emergency back-yp_generator to serve both Senior 1 Is 75,000.00 75,000
Center and Recreation Center (none exijsting).
Plumbing/fe:
15  Replace all plumbing fixtures with water conservation type. 28 ea 2,500.00 70,000
16 o sprinkler system exists. Extend existing sprinkler system in Recreation 12,546 of 8.00 100,368
Center to Senior Center.
Deferred Maintenance Hems at Recreation Center:
17  Repair cracked sidewalks at entrances. Assume 100LF. 100 If 25.00 2,500
18  Remove and replace sealant joints at CMU control joints. Assume 180LF. 180 If 25.00 4,500
19 lnstal.1 door actuators at gymnasium doors at all ramp locations, Assume 6 6 ea 500.00 3,000
locations.
200 Reattach loose shingles. Assurne 1005F, 100 sf 10.00 1,000
21 Plan for painting of exterior 5,457 sf 2.00 10,914
22 Clean efflorescence from CMU 5,457 sf 1.00 5,457
73 Remove plant material from CMU and from grade near MU, Assume 100 <f 15.00 1,500
100SF.
24 Install gaskets and sweeps at exterior hatlow metal doors, Typical for 4. 4 ea 350.00 1,400
25 Paint exterior hollow metal doors and frames. Typical for 4. 4 ea 200.00 800
26 Replace carpet in offices. Assume 3505F. 350 sf 10.00 3,500
27 Replace VCT in tollet rooms. Assume 2405F. 240 sf 10.00 2,400
28 Patch GWB and paint interior. Assume SOSF of patching and paint all 50 o 25.00 1250

interior walls except interfor face of gymnasium which are glazed block).

29 Replace stained ACT, Assume 400 SF. 400 sf 10.00 4,000
10 Plan for replacement of plastic laminate cabinets and counters. Assume 20
LF of wall and base cabinets.
Regrade at exterier doors from gymnasium and south ¢orridor and create
31  anaccessible egress path at exterior. Existing 4” step off concrete pad. 1 Is 5,000.00 5,000
Regrade around to eliminate step.

20 If 500.00 10,000

10 - Joint Recreation - Senior Page 12



Fairhaven Public Facilities Improvement Plan

Study Cost Estimate TCHO Construction
Fairhaven, Ma Cost Estimating
March 26, 2018

Joint Recreation and Senior Center — existing site at 227-229 Huttleston Avenue

EST'D sus TOTAL
ITEM |SCOPE DESCRIPTION QUANTITY UNIT COST/sF CosT TOTAL CosT

Roofing inspection by a roofing contractor should be performed to
determine the cause of black staining (possible extractive bleeding or algae
32 growth). Debris should be removed regularly from gutters and gutters 1 Is 5,000.00 5,000
should be inspected for condition. Dented downspouts should be
repaired/replaced to allow free stormwater flow.
Mechanical: Existing grade mounted air handling unit and all digital
controls have surpassed life expectancy and should be replaced. Two

33 existing indoor air handling units including the air cooled condenser is 5,457 sf 10.00 54,570
approaching life expectancy and should be replaced. Replace with similar
types.
Electrical:

34 Install new emergency back-up generator to serve both Senior Center and 1 & 75,000.00 75,000

Recreation Center {(none existing).
Change exterior parking lot lights to LED fixtures of the cutoff type. Typical

35 19 ea 3,500.00 66,500
for 19.
Plumbing/FP:
36  Replace all plumbing fixtures with water conservation type. 12 ea 2,500.00 30,000
37  Provide new wet alarm check valve and extend system to Senior Center. 1 Is 2,500.00 2,500
Civil:
Provid t kings for passenger loading zone and accessible
38 rov! e pavement markings P ger loading 1 Is 10‘000-00 10’000
parking spots.
39 Repair detention basin berm to cover the exposed liner. 1 Is 10,000.00 10,000
40  Regrade detention basin to eliminate ponding. 1 Is 20,000.00 20,000
Mark-ups - GC/GR, permits, overhead and profit 1 Is 241,518.75 241,519
Total 3,307,594
CURRENT 2018 CONSTRUCTION COSTS 3,307,594

10 - Joint Recreation - Senior Page 13



CAPITAL COMMITMENT

TRACKING SYSTEM

Priority: 4 Department: Town Hall
Type: Improvement Project: Town Hall Renovation and
Handicap Access
Cost Basis: Arct/Eng Project Building
Category:
Fund: Facilities Improvement Project Type: Design/Construction

(buildings, open space,
athletic fields, water, sewer,
drain, DWTP

FY2020 FY2021 FY2022 FY2023 FY2024 Total
$8,566,209.00 $902,987.00 $1,239,821.00 $355,205.00 $2,834,206.00 $13,898,428.00

Funding Source Funding Amount Submitted by: Mark Rees
General Fund $13,898,428.00 Title:
Total $13,898,428.00 Date: 01/27/2019

Description Justification

See public facilities report. See public facilities report

Year 1: Slate Roof Replacement (J.M. Booth & Assoc)
Year 2: Retaining Wall Restoration including storm drains
and catch Basins $519,990 (J.M. Booth and Assoc.)
Handicap Access $382,997 (HKT Architects)

Year 3: Masonry Repointing/Stair Repair (J.M. Booth &
Assoc)

Year 4: Repair/Restore Windows and Doors (J.M. Booth &
Assaoc)

Year 5: Interior Restoration, Heating System, Fire
Protection and Plumbing (J.M.Booth & Assoc)

Description of item to be replaced Schedule for completion of project
Estimated value of replaced item: $0.00

NET Estimated Annual Impact: $0.00

Explanation
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Fairhaven Public Facilities Improvement Plan

Study Cost Estimate T@ g Construction
Fairhaven, Ma —-30.(:"'st Estimating
March 26, 2018

Town Hall — existing facility at 40 Center Street

EST'D sus TOTAL
ITEM |SCOPE DESCRIPTION QUANTITY UNIT COST/SF cosT TOTAL cosT

New accessible path through building and window to be cut down to make
1 ity Sponas 1 Is 150,000.00 150,000
new entrance. Lula and interior modifications

Deferred Maintenance Items:

Remove deadbolt locks from exterior doors and install code compliant and
2 historically appropriate panic hardware. Typical at 6 single doors and 3 sets 9 ea 1,000.00 9,000
of double doors.
Remove deadbolt lock from one interior egress door and install code

3 : W - 1 ea ,000.00 1,000
compliant and historically appropriate lockset. LieuD
4 Remmf-e deadhoft Ioc.k from one ln.terqor egress door and install code 1 ea 1,000.00 1,000
compliant and historically appropriate lockset.
5 Remove door knobs fr(?m 3:4 smgle interior do'ors and 6 pairs of interior % oa 350.00 33,600
double doors and provide historically appropriate lever style set.
6 Envelope, Mechanical, Electrical, Plumbing/FP: Systems analyzed under T8D
another study by another architect
Mark-ups - GC/GR, permits, overhead and profit 1 Is 48,650.00 48,650
Total 243,250
L CURRENT 2018 CONSTRUCTION COSTS 243,250

12 - Town Hall Page 15



CAPITAT, COMMITMENT

TRACKING SYSTEM

Priority: 5
Type: Improvement

Cost Basis: Arct/Eng

Fund: Facilities Improvement

FY2022
$193,434.00

FY2021
$0.00

FY2020
$0.00

Funding Amount

$1,160,604.00

$773,736.00
Total $1,934,340.00

Funding Source
General Fund
State Grant

Description

See Facilities Improvement Plan

East Fairhaven: $1,630,455
Wood:$303,885

60% Local / 40% State

Description of item to be replaced

Estimated value of replaced item:

NET Estimated Annual Impact:

Explanation

Department:

Project:

Project
Category:

Project Type:

FY2024
$0.00

FY2023
$1,740,906.00

Submitted by:
Title:
Date:

Justification

School Department

Elementary Schools (E.
Fairhaven & Wood)
Improvements

Building

Design/Construction
(buildings, open space,
athletic fields, water, sewer,
drain, DWTP

Total
$1,934,340.00

Mark Rees

12/31/2018

See Facilities Improvement Plan

Schedule for completion of project

$0.00

$0.00
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Fairhaven Public Facilities Improvement Plan =

Study Cost Estimate T@B Construction
Fairhaven, Ma 24 Cost Estimating
March 26, 2018

East Fairhaven Elementary School — existing facility at 2 New Boston Road

EST'D SuUB TOTAL
ITEM [SCOPE DESCRIPTION QUANTITY UNIT COST/SF COST TOTAL CosT
1 VCT.was installed over an existing expansion joint. Rt-,jmoyel 12°W x 14°L 14 If 200.00 2,800
section of VCT. Install new VCT around a new expansion joint cover.
5 Existing exterior beam sh_owmg signs of rust Scra.pe, prep and paint 40 L 40 it 65.00 2,600
of exposed steel beam with high performance paint.
No compressible filler was installed between exterior foundation wall and
3 abutting concrete walk. Install 110 LF of foam expansion joint (EMSEAL 110 If 15.00 1,650

type).

Frost heaves have developed at concrete walk outside three doors where
water penetrates joint between floor slab and concrete walk. Remove
4 section of concrete walk at each door (one at 4'W x 15'L and one at 4'W x 3 loc 5,000.00 15,000
30°L}, chip away damaged concrete at floor slab edge to create a clean
straight edge, repair slab edge, prepare subgrade and install new walk

Existing precast curb has settled and is more than %” lower than adjacent

5 - . " 30 If 50.00 1,500
sidewalk. Assume removing and replacing 30 LF of precast curb.
6 Install insulated blank off panel 2'H x 5'W at 25 unit ventilators. 25 ea 500.00 12,500
Existing electronic security system is two subsystems {access control and
7 video surveillance). Upgrade NVR {network video recorder) and 1 Is 25,000.00 25,000
consolidate into a single database.
8 Upgrade interior and exterior lighting to high efficiency LED fixtures. 74,630 sf 10.00 746,300
9 Plumbing/FP: No action required 9 If 400.00 3,600
10  Mechanical: No action required 1 Is 2,500.00 2,500
Mark-ups - GC/GR, permits, overhead and profit 1 Is 203,362.50 203,363
Total 1,016,813
CURRENT 2018 CONSTRUCTION COSTS 1,016,813

2 - East Fairhaven Elementary Page 4
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“Fairhaven Public Facilities Improvement Plan

Study Cost Estimate TC[]D Construction
Fairhaven, Ma Cost Estimating
L —]
March 26, 2018
Leroy Wood Elementary School — existing facility at 60 Sconticut Neck Road
EST'D sSuB TOTAL
ITEM |SCOPE DESCRIPTION QUANTITY | UNIT COST/SF cost TOTAL cosT
New cast in place concrete site stair connecting existing concrete sidewalks.
1 Existing elevation change is approximately 6’-0". Assume 1’ cheek walls and 4° 1 Is 25,000.00 25,000
wide stair with painted galvanized steel handrails
2 E.xisting precast curb has‘settled and is_more. than %" lower than adjacent 1,650 If 75.00 123,750
sidewalk. Assume removing and replacing with new precast curb
3 Mechanical: No action required.
4 Electrical: No action required.
5 Plumbing/FP: No action required.
Mark-ups - GC/GR, permits, overhead and profit 1 Is 37,187.50 37,188
Total 185,938
L CURRENT 2018 CONSTRUCTION COSTS 185,938

7 - Leroy Wood Elementary

Page 9




2UBLIC FACILITIES IMPROVEMENT PLAN, FAIRHAVEN MA

LEROY WOOD ELEMENTARY SCHOOL

e New curbing

e New concrete stair




CAPITAL COMMITMENT

TRACKING SYSTEM

Priority: 6 Department: BPW-Highway
Project: Public Works Facility-
Improvements &
Expansions

Type: Improvement

Cost Basis: Arct/Eng Project Building
Category:
Project Type: Design/Construction
(buildings, open space,
athletic fields, water, sewer,

Fund: Fadilities Improvement

drain, DWTP
FY2020 FY2021 FY2022 FY2023 FY2024 Total
$0.00 $0.00 $559,079.00 $5,031,719.00 $0.00 $5,590,798.00

Funding Amount Submitted by: Mark Rees
$3,354,478.00 Title:

Funding Source
General Fund

Water Enterprise
Fund

Sewer Enterprise

$1,118,160.00 Date:

$1,118,160.00

12/31/12018

und
Total $5,590,798.00

Description Justification

See Facilities Improvement Plan See Facilities Improvement Plan

FY22 Arch/Eng: 559,079
FY23 Construction: $5,031,719

60% General Fund / 20% Water Fund / 20% Sewer Fund
Description of item to be replaced Schedule for completion of project

Estimated value of replaced item: $0.00

NET Estimated Annual Impact: $0.00

Explanation
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‘Fairhaven Public Facilities Improvement Plan

Study Cost Estimate T@O Construction
Fairhaven, Ma UCnst Estimating
L ——]
March 26, 2018
DPW Building & Facilities — existing facility at 5 Arsene Street (included 8,000 sf veh stor)
EST'D sus TOTAL
ITEM |SCOPE DESCRIPTION QUANTITY UNIT COST/SF COST TOTAL COST
New free standing 8,000 GSF vehicle st buildi i istin,
1 - nding storage building to be built on existing 8,000 5 SEG0 2,000,000
2 Proposed interior renovations of office area 2,800 sf 125.00 350,000
Deferred Maintenance Items
3 Replace broken glass at transom {3'W x 7'H). 1 ea 350.00 350
4 Replace damaged overhead door panels. Assume six panels 2’H x 12'W. 6 ea 500.00 3,000
Replace damaged/rotten wood trim at overhead doors. Trim is painted 1x6.
2 Assume 3'H trim replaced at each jamb of 15 overhead doors. as ea 250,00 3,750
Replace flooring as per 5 year plan. Assume 4,170 SF of existing VCT
g P BE SBEEZEARE & 8170 sf 10.00 41,700
removed and replaced with linoleum.
7 Paint interiors 5,000 sf 2,50 12,500
8 Replace acoustic ceiling tiles throughout 5,000 sf 5.00 25,000
9 Replace toilet partitions with plastic or metal partitions 6 ea 1,200.00 7,200
10 R,epairlreplace damaged and missing fireproofing on steel. Assume 35 LF at - it 50.00 1,750
2’H beam.
11 Replace door knobs with lever trim. Assume 27 doors. 27 ea 100.00 2,700
eplace lu cabinets/sink wit i ign. A F of
o FRep _ r?ch room /! : h ac.cess|blle design. Assume 14 LI - " — 7,000
plastic laminate wall and base cabinets with solid surface counter.
Mechanical: Upgrades required:
13 Upgrade controls in administration area. 20,758 sf 3.00 62,274
Provi . i he building i :
14 rovide c.:ode compliant ventllfatlon throughout the building including 20,758 o 5.00 103,790
exhaust in the garage and toilet/shower/locker rooms.
15 Provide a building management system throughout the building. 20,758 sf 3.00 62,274
Electrical: Upgrades required:
16 GFCl protected receptacles should be installed where required by the NEC. 20,758 sf 0.50 10,379
Lighting should be upgraded to high efficiency LED with higher Lumen
17 packages in Equipment Stor:'age al:\d V\{ash Bay. Lighting cont.ro]s such as 20,758 of 10.00 207,580
occupancy sensors and daylight dimming sensors should be installed to
further reduce energy
18  Manual transfer switch with a generator tap box 1 ea 5,000.00 5,000
New Catb tel/data wiring shall be provided and run to a data rack with
19  patch panels in a secure location with appropriate power and conditioning 20,758 sf 3.00 62,274
requirements.
Plumbing/FP: Upgrades required:
20 Replafe existing plumbing fixtures with new accessible water conserving 18 - 2,500.00 45,000
type fixtures.
21 Replace antiquated shutoff valves on domestic water system. 1 ea 1,200.00 1,200
22 Replace “out of order” drinking fountain. 1 ea 5,000.00 5,000
23 Replace electric bell. 1 ea 1,000.00 1,000
24 In any rfanovated space, repla.ace existing 35 year old sprinkler heads with 20,758 o 0.75 15,569
new quick response type sprinkler heads.
25  Add missing cap to fire department connection. 1 ea 200.00 200
Mark-ups - GC/GR, permits, overhead and profit 1 Is 259,122.50 259,123
Total 3,295,613
l_ CURRENT 2018 CONSTRUCTION COSTS 3,295,613
9-DPW Page 11




CAPITAL COMMITMENT

TRACKING SYSTEM

Priority: 7

Type: Improvement

Cost Basis: Arct/Eng
Fund: Facilities Improvement

FY2022
$1,158,804.00

FY2021
$0.00

FY2020
$0.00

Funding Amount
$6,952,825.00
$4,635,216.00
$11,588,041.00

Funding Source
General Fund

State Grant
Total

}escription
See Facilities Improvement Plan
FY22 Arch/Eng. $1,158,804
FY23 Constructions $10,429,237

Local 60% / State 40%

Description of item to be replaced

Estimated value of replaced item:

NET Estimated Annual Impact:

Explanation

Department:
Project:
Project
Category:
Project Type:

FY2024
$0.00

FY2023
$10,429,237.00

Submitted by:
Title:
Date:

Justification

School Department

Hastings Middle School
Improvements

Building

Design/Construction
(buildings, open space,
athlelic fields, water, sewer,
drain, DWTP

Total
$11,588,041.00

Mark Rees

12/31/2018

See Facilities Improvement Plan

Schedule for completion of project

$0.00

$0.00
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‘Fairhaven Public Facilities Improvement Plan

Study Cost Estimate T@U Construction
Fairhaven, Ma HCostEsﬁmaung
L ——]
March 26, 2018
Hastings Middle School — existing facility at 30 School Street
EST'D suB TOTAL
ITEM |SCOPE DESCRIPTION QUANTITY UNIT COST/SF COST TOTAL COST
1 Roof requiring replacement 40,000 sf 30.00 1,200,000
Demolish modular unit used for a teachers’ room that needs to be
2 : 1 Is 30,000.00 30,000
demolished
3 Renovate spare classroom to make a teachers’ room. 1 Is 15,000.00 15,000
Regrading or ramps would be required at about 8 locations to make egress
4 ErAcS g q 6 8 ea 5,000.00 40,000
accessible.
5 Assume HVAC systems upgrades/replacement. 94,005 sf 30.00 2,820,150
6 Install bi-level drinking fountains. 4 ea 5,000.00 20,000
7 Create accessible seating in Auditorium. 1 Is 5,000.00 5,000
8 Add accessible toilets in gym lobby and nurse’s office 2 loc 3,500.00 7,000
Deferred Maintenance Items
9 Repoint stone pier at main entrance. 1 Is 5,000.00 5,000
10 Remove rust fr_om steel lintels above windows, doors and unit ventilator 1 Is 75,000.00 75,000
louvers and paint,
11 Repair masonry where lintels have caused cracking and displacement. 1 Is 100,000.00 100,000
12 Remov_e an-d.replace all deteriorated sealant {mostly at window sills) and 1 Is 50,000.00 50,000
expansion joints.
13 Repaint all wood trim, exposed steel and other painted surfaces. 1 Is 150,000.00 150,000
" . i insul
14 Replace plywood panels at basement openings with prefinished insulated 1 s 75,000.00 75,000
metal panels.
15 Replace missing gaskets at exterior doors. 1 Is 10,000.00 10,000
16 Patch damaged soffit at main entrance and paint. 1 Is 5,000.00 5,000
17  Repair/replace damaged vents at unit ventilators. 1 Is 5,000.00 5,000
18 Repair spalled concrete steps and foundation cracks. 1 Is 10,000.00 10,000
- Replace_damaged downspouts and protect from future damage to allow " 5 5,000.00 5,000
free drainage from the roof.
20  Reset loose quarry tiles at lockers. Replace missing ceramic tiles in kitchen. 1 Is 2,500.00 2,500
21 Regrout ceramic tile toilet room walls where required. 1 Is 2,500.00 2,500
22 Extend partition at Room 1B to the underside of decking. 1 Is 5,000.00 5,000
23 Refinish damaged wood doors. 1 Is 15,000.00 15,000
n Refinish classroom casework and replace hardware with AAB/ADA 1 Is 50,000.00 50,000
compliant.
Repair spalling/shearing concrete egress stairs from auditorium and
25  regrade or add additional step where bottom riser is too tall. Install 1 Is 25,000.00 25,000
compliant guardrails.
26 Install compliant guardrails at areaway. 1 Is 10,000.00 10,000
27 Install handrails at exterior steps at egress doors. 1 Is 7,500.00 7,500
28  Continue planned window replacement. 1 Is 300,000.00 300,000
29 Replace carpet in offices. 30,000 sf 5.00 150,000
30  Replace ACT ceilings in classrooms and offices. 45,000 sf 6.00 270,000
Mark-ups - GC/GR, permits, overhead and profit 1 Is 1,366,162.50 1,366,163
Total 6,830,813
L CURRENT 2018 CONSTRUCTION COSTS 6,830,813

5- Hastings Middle School

Page 7
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$ Wi CAPITAL COMMITMENT

TRACKING SYSTEM

Priority: 8 Department: School Department
Type: Improvement Project: Fairhaven High School
Improvments
Cost Basis: Arct/Eng Project Building
Category:
Fund: Facilities Improvement Project Type: Design/Construction

(buildings, open space,
athletic fields, water, sewer,

drain, DWTP
FY2020 FYy2021 FY2022 FY2023 FY2024 Total
$0.00 $0.00 $0.00 $2,554,818.00 $22,993,368.00 $25,548,186.00
Funding Source Funding Amount Submitted by: Mark Rees
General Fund $15,328,912.00 Title:
State Grant $10,219,274.00 Date: 12/31/2018
Total $25,548,186.00
Jescription Justification
See Facilities Improvement Plan See Facilities Improvement Plan
FY23 Arch/Eng: $2,554,818
FY24 Construction: $22,993,368
Local 60% / State 40%
Description of item to be replaced Schedule for completion of project

Estimated value of replaced item: $0.00

NET Estimated Annual Impact: $0.00

Explanation



2 Le! LiIE af Y4 ab LS
—i ' SEE S Y09 =29

8395'SLL O —rmuswrd

/

% /B ,.mb»\n, ol 1oLy MM 9/
981 '%hS 5T LzoT
\\ //,
SpS'S8L'0€$ | T2S'8S9’'62$ |9S4'2LS'8TS | OvL'9TS LTS | LT0'615°9T$ @mﬁ.@m\mmw.. 968'2T9've$ |98’ TiL'ses |28L'crs’zes | L6viL00'zes |06L'T9L 0%
620¢ 820¢ £20¢ 920¢ SCoc bzoz €207 (44114 T20C 0zoc 6T0C
S1S0D pa3e|eds] JdesA 0T

' 4 Vi Vi i | w .m&

GETS ¥6S'985°61$ 00T$ 88S'80S'VT$ 0L¥ SPT jooyds Yb6IH usAey.lied o

#
8TO0T 4EsA 8T0C 1EDA 1S0D abed

S/ % | 1s0ppofosd teror | 357/ % | “uonmonusuon 4s 103foud =
walr

S1S0D 37aVa0dd — TOOHOS HOIH N3aAVHYIVA

VI NIAVHYEIVY ‘NV1d LNIWIAOHdWI SATLITIDOVL DI19Nd

\3)



salnixiy aoe|day :buiquinid e _ |

S224N0s
34bIl @37 yum soe|day :edl3ds|g e

e

Swo1sAs bunpeay aoe|doy e

s

M
1
{
1

SWI21SAS
Juswebeuew buiping apelbdn e
1SNBYXa J3]10Q pU3IXa :UOIIL|IIUDA
10J J10dau bulpuejeg Jiy Yo e

s|aued 21ebpoo|) + S|[oMAID ||BISUI e
SWI9) 9duRUUIRW Pa.IIDJa( e
siiedad adedso aldid e

siiedas dwey Aqug e

Aluosew uea|) e

Jybion B
19ouads wod) sway 2dojaAud bulpjing e

TOOHOJS HOIH NIAVHYIVA

VIW NIAVHYIVL ‘NV1d LNTFWIAOQOPdWI SIILITIDVL DI1ENnd



Fairhaven Public Facilities Improvement Plan

Study Cost Estimate TCHQ Construction
Fairhaven, Ma Cost Estimating
March 26, 2018

Fairhaven High School - existing facility at 12 Huttleston Avenue

ESTD sus TOTAL
ITEM _|SCOPE DESCRIPTION QUANTITY UNIT COST/SF CosT TOTAL CcosT

Deferred Maintenance Items
See estimate from Spencer & Vogt Group for 5-year improvement plan to

1 address known issues with the building envelope. {phase 1 - 5 scope 1 Is 5,632,700.00 5,632,700
includes mark-ups)

2 Clean masonry to remove staining and efflorescence. 1 Is 300,000.00 300,000
3 Replace all control joints. 1 Is 15,000.00 15,000
4 Remove moss from flat roofs and clean roof drains. 1 Is 2,500.00 2,500
5 Restore concrete at entrance ramp. 1 Is 15,000.00 15,000
6 Paint guardrails at entrance ramp/stair, 1 Is 5,000.00 5,000
7 Seal all joints between precast cap sections at main entrance stair/ramp. 1 Is 15,000.00 15,000

Clean concrete walls to remove staining.
8 Replace carpet in library. 10,000 sf 5.00 50,000

9 Replace broken VCT tiles in meeting room. 1 Is 1,500.00 1,500
10 Replace broken ceramic tiles in toilet rooms. 1 Is 1,500.00 1,500
11 Complete plaster ceiling repair work. 1 Is 25,000.00 25,000
12 Remove and replace resilient stair treads in main stair. 1 Is 15,000.00 15,000
13 Install handrails at stairs where they are lacking. 1 Is 25,000.00 25,000
Remove rust and repaint fire escapes. Consider using a more high
14 performance industrial paint to prevent rusting and improve coating 1 Is 75,000.00 75,000
longevity.
Install drywells outside three doors at recessed areaways to control
15 flooding. Conduct wde{? investigation of storm drain system to determine i 1 Is 30,000.00 30,000
any blockages are causing backups. Install removable flood gate panels at
double doors to mechanical room.
E: i il i ildi g ical
16 Tctend boiler exhaust rl.mnlng on exterior of building 30" vertically to be 1 Is 10,000.00 10,000
higher than operable windows.
Provid i i rt of t| i ildi i d
17 rovi .e an air I:_:alaln:u:ng rePo o .he entire building to verify code 145,470 of 2.00 290,940
compliant ventilation is being provided.
18  Upgrade controls to full BMS throughout. Existing controls are pneumatic. 145,470 sf 6.00 872,820
19 Heating system replacement 145,470 sf 25.00 3,636,750
56 Electrical: Upgrade to LED light sources. Add occupancy and photo dimming 145,470 o 10.00 1,454,700
sensors.
Plumbing: Replace plumbing fixtures with water conservation type. Typical
21  for 23 toilets, 10 urinals, 23 lavatories, 28 misc. sinks, 7 mop sinks and 12 104 ea 2,500.00 260,000
showers
Mark-ups - GC/GR, permits, overhead and profit {items 15-21) 1 Is 1,775,177.50 1,775,178

Total 14,508,588

CURRENT 2018 CONSTRUCTION COSTS 14,508,588

4 - Fairhaven High School Page 6




CAPITAL COMMITMENT

TRACKING SYSTEM

Priority: 9 Department: Library
Type: Improvement Project: Millicent Library
Improvements
Cost Basis: Arct/Eng Project Building
Category:
Fund: Facilities Improvement Project Type: Design/Construction

(buildings, open space,
athletic fields, water, sewer,

drain, DWTP

FY2020 FY2021 FY2022 FY2023 FY2024 Total
$0.00 $0.00 $0.00 $245,202.00 $2,206,824.00 $2,452,026.00
Funding Source Funding Amount Submitted by: Mark Rees
General Fund $1,226,014.00 Title:
State Grant $613,006.00 Date: 12/31/2018
Comm.Prev.Fund $613,006.00
s

Total $2,452,026.00
Description Justification
See Facilities Improvement Plan See Facilities Improvement Plan
FY23: Arch & Eng: $245,202
FY24 Construction: $2,206,824
General Fund 50% / State Grant 25% / CPA Funds 25%
Description of item to be replaced Schedule for completion of project

Estimated value of replaced item: $0.00

NET Estimated Annual Impact: $0.00

Explanation
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Fairhaven Public Facilities Improvement Plan

Study Cost Estimate T(E Jﬁ Construction
Fairhaven, Ma o Cost Estimating
March 26, 2018

Millicent Library — existing facility at 45 Center Street

EST'D Sus TOTAL
ITEM _|SCOPE DESCRIPTION QUANTITY UNIT COST/SF COsT TOTAL COST
Mechanical:
1 Add a. preheat coil or a unit heater at .the combustion air intake to prfavent 1 Is 7,500.00 10,000
freezing temperatures in the Mechanical Room and at the Water Mains.
2 Provide Mechanical ventilation upgrades throughout the building. 15,489 sf 25.00 387,225
Consider adding AC to the remaining portions of the building that currently do
3 A )
not have it (spaces not served by the existing RTUS). 15,489 f 15.00 234335
Provide a building management system, or controls upgrade for 7-day
4 programmable occupied and unoccupied modes with remote monitoring and 15,489 sf 5.00 77,445
adjustment,
Electrical:
The tel/data system should be upgraded and wiring run concealed where
5  possible orin EMT painted and terminated in an IDF rack to industry 15,489 sf 3.00 46,467
standards with appropriate power and conditioning.
6 The Ilghtlng. may have some h'IS orical significance and refurbishing cleaning 15,489 o 20.00 309,780
and relamping would be required.
Plumbing/FP:
Relocate domestic water meter from cu t location adjacent to the
7 ocate domestic el ? 1 ks 3,500.00 3,500
combustion air louver.
8 Replace antiquated domestic water shutoff valves. 1 Is 1,500.00 1,500
9 Insulate domestic water piping. 15,489 sf 1.50 23,234
10 P‘rovlde new a.ccessmre plumbing fixtures. Typical for 2 toilets, 2 lavatories, 3 7 . 2,500.00 17,500
kitchen style sinks
11  Provide drinking fountain. 1 ea 5,000.00 5,000
Mark-ups - GC/GR, permits, overhead and profit 1 Is 278,496.50 278,497
Total 1,392,483
L CURRENT 2018 CONSTRUCTION COSTS 1,392,483

8 - Millicent Library Page 10
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- Fairhaven Public Facilities Improvement Plan

Study Cost Estimate T@ﬁ
‘ Cost Estimating
fairhaven, Ma

March 26, 2018

Animal Shelter — existing facility at 200 Bridge Street

EST'D sus TOTAL
ITEM_|SCOPE DESCRIPTION Quantity | unir | cost/se €OST TOTAL €osT
Deferred Maintenance Items
Further investigation i mmended to ine e
1 er estigation is recol ed to determine the cause of the open i " 5,000.00 5,000
CMU joint and
concrete walkway cracks at the NE corner of the building. Assume
repointing 10LF of CMU mortar joints, Assume removing and replacing 5x5 1 Is 5,000.00 5,000
section of concrete walk.
Roof issues/patching has been ongoing. Assume removing and replacing
2 1,000 f 15. 15,00
1000 sf of asphalt shingle roofing and sheathing. ° 00 000
i i ti inyl soffit with
3 I!::I;::ace 12LF of damaged painted wood trim and section of vinyl soffit wi 12 i 75.00 200
4 Replace 4 damaged/crushed downspouts. a4 ea 200.00 800
5 Replace 10x10 residential overhead door with a commercial model. 1 ea 6,500.00 6,500
6 Replace faded vinyl shutters. Assume 10 shutters 6’H. 10 ea 150.00 1,500
7 Patch any damaged gypsum wall board and paint all interior walls, 2,119 sf 3.00 6,357
b ” : g .
8 amag.ed wall surfaces in cat room should be repaired to facilitate cleaning 2,119 o 2.00 4,238
operations.
9 Remove and replace FRP panels on 100 sf. 100 sf 15.00 1,500
10 Replace damaged ACT tiles. Assume 100 2x2 tiles. 400 sf 3.00 1,200
11 Caulk joint at animal bathing tub should be replaced. 1 Is 500.00 500
12 Replace cabinets and counters. Assume 9 LF of PLAM base cabinets and 9 If 400.00 3,600
counter.
13 Install 4’ long ramp at the dog kennel door with a door actuator. 1 Is 2,500.00 2,500
i i le. A
i 'Lr;ench drain covers should be replaced with a heel proof style. Assume 70 70 It 35.00 2,450
15 Replace 2 exterior door knobs with lever style hardware. 2 ea 100.00 200
16  HVAC upgrades 2,119 sf 40,00 84,760
17 Plumbing- insulate domestic piping 2,119 sf 2.50 5,298
Electrical: Provide emergency back-up generator 30kw, 37.5KVA at .8P.F.
18  with an automatic transfer switch mounted outside adjacent to the service 1 Is 45,000.00 45,000
entrance
Mark-ups - GC/GR, permits, overhead and profit 1 Is 48,075.75 48,076
Total 240,379
CURRENT 2018 CONSTRUCTION COSTS 240,379

1 - Animal Shelter Page 3
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‘Fairhaven Public Facilities Improvement Plan
Study Cost Estimate

J
Fairhaven, Ma ﬂ Cost Estimating
L ————— ]

March 26, 2018

Emergency Management Building — existing facility at 150 Sconticut Neck Road

EST'D suB TOTAL

ITEM |SCOPE DESCRIPTION QUANTITY UNIT COST/SF COST TOTAL COsT
1 Demoliotion of .existmg building is approximately 3,968 GSF, one sts)r_y, 3,968 s oo 23,808

wood framed with wood, stucco and exposed aggregate concrete siding
2 Abatement 3,968 sf 2.50 9,920
3 MEP make safe 1 Is 5,000.00 5,000
4 Cut and cap utilities and infill site and prep for future use 1 Is 15,000.00 15,000
Mark-ups - GC/GR, permits, overhead and profit 1 Is 13,432.00 13,432
Total 67,160
L CURRENT 2018 CONSTRUCTION COSTS 67,160

3 - Emergency Management Bldg Page 5
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Fairhaven Public Facilities Improvement Plan
Study Cost Estimate
Fairhaven, Ma

March 26, 2018

School Administration Building — existing facility at 128 Washington Street

JiGl) S

EST'D SuB TOTAL
ITEM |SCOPE DESCRIPTION QUANTITY UNIT COST/SF COST TOTAL COST
Cedar shingles need to be replaced as they are damaged, rotten, buckling
and loose. Damage is especially evident on two short sides of building.
1 . 4,864 10.00 48,640
Painted trim needs to be scraped and painted and wood rot was evident in ! o
many locations including wood sills,
’ Windows are r.mx of wo_od-and vinyl, Wc‘md wi_ndows neer.i to be reglazed 1 Is 5,000.00 5,000
and some mutins are missing/broken. Vinyl windows are in good shape.
Exterior porch/ramp/stair assembly that needs work. Decking is loose,
3 handrails need work, ramp needs new handrails, lattice is missing in 1 Is 10,000.00 10,000
locations, etc. :
4 The precast steps at north egress door are spalled and paint is peeling. 1 Is 3,500.00 3,500
On the interior, a gut renovation is required. First floor is administrative
offices and two toilet rooms. Administrative offices would be a mix of half
private and half open office along with a conference room. There's a
5 4, f 125, 608,000
kitchenette in the basement that would need to be relocated to the first R ? o
floor. An IT room would need to be relocated to the first floor. The
basement would be used for mechanical/utility only.
6 A HC lift should be added between the first floor and basement. 1 Is 50,000.00 50,000
Mark-ups - GC/GR, permits, overhead and profit 1 Is 181,285.00 181,285
Total 906,425
L CURRENT 2018 CONSTRUCTION COSTS 906,425
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