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TO:

FROM:

DATE:

RE:

CC:

Board of Selectmen

Wendy L. Graves, Acting Town Administrator

February 9, 2021

Town Administrator’s FY21-22 General Fund Recommended Budget

Finance Committee

Pursuant to Section 2(m) of the Town Administrator Act, | am presenting you with the Town
Administrator’s FY21-22 General Fund Recommend Budget for your consideration. First and foremost, in
developing the budget, compliance with the Board of Selectmen Financial Policies should be
demonstrated. What follows is a description of each financial bench mark and how this budget does, or
does, not adhere to them.

Adherence to the Financial Management Guidelines:

Maintain a Surplus Revenue (Free Cash) balance of at least 3-5% of the General Fund
Operating Budget. Free Cash as of July 1, 2020 was certified at $3,222,371. After actual or
proposed transfers, the balance in Free Cash is $1,612,2250r 3.0 % of the FY22 Recommended
Budget of 553,740,833

Maintain a General Fund Stabilization Fund at minimum of 5% of the General Fund Operating
Budget. The balance in the Stabilization fund as of 12/31/20 was 53,106,840 or 5.8 % of the
FY22 Recommended Budget.

Should the Capital Stabilization Fund be used to fund capital projects, ensure that financial
plans are in place to replenish the fund within 3 years to amount equal to a minimum of 2-3%
of the General Fund Operating budget. The balance in the Capital Stabilization fund as of
12/31/20 after recommended transfers is 55,683,267 which is 10.6% of the FY22
Recommended Budget.

Maintain a balance in the Health Insurance Trust Fund equal to three months of average costs
of Health and Dental Assessments including administrative fees or $1.6 million dollars
whichever is greater. The three-month average trust expenses equal $1.76 million. The
adjusted Claims Trust balance as of 12/31/20 is 51.66 million which is 598,884 less than the
benchmark. This is a decrease over the prior year at this time when we were $368,000 above
the benchmark.

With input from the Board of Assessors, fund the Overlay Reserve for tax abatements and
exemptions based on an analysis of historical data and specific circumstances such as a
property revaluation project. The Board of Assessors has determined the amount of $150,000
into the Overlay (Allowance for abatements and exemptions).

Continuing the on-going effort of addressing the Other Post-Employment Benefits (OPEB)
unfunded liability by increasing the appropriation $50,000 per year. The FY22 Recommended
budget only provides for $200,000 into the OPEB Trust Fund.

The General Fund Operating Budget shall be “structurally balanced” defined as prudent and
reasonable revenues projections that are equal or greater than operating budget
appropriations. FY22 Operating Revenues are projected to be 553,740,833 and FY22
Operating Expenses are recommended at $53,740,833.
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e The use of one time revenues and other financing sources including Surplus Revenue (Free
Cash) should be limited to one-time, non-recurring expenses such as capital improvements,
property acquisitions, and contributions to various reserves and/or single vyear
appropriations. The Recommended FY22 General Fund Operating Budget recommends
5285,000 use of free cash to balance the budget, which is 2/3rds of what was used to balance
the budget last year due to our revenues being down due to Covid-19.

To further demonstrate the financial health of the community, attached you will find the July 3,
2018 credit rating report from Standard & Poor’s that speaks to the town’s high level of reserves
and strong financial management practices. We currently have a bond rating of AA+, one step
below S&P’s highest rating of AAA.

Budget Highlights

In terms of overall service and personnel levels, the recommended FY22 budget is a status quo budget
maintaining existing levels of service with no new personnel or services being recommended. However,
a few points of interest include:

Revenues:

Property Taxes are anticipated to increase by $1,070,424 due to the allowed Prop 2 % increase of $737,424
and a moderate estimate of new growth of $333,000. These increases are being offset by a decrease in
the levy of $23,393 as we continue to pay down Prop. 2 % excluded debt.

State Aid is only expected to increase by 1.2% or $108,493 over the prior year based on the Governor’s
proposed FY22 state budget. This is disappointing because we thought that under the new education
funding formula used by the state for education aid (Chapter 70) we would receive more than the 1.7%
increase that provided for in the Governor’s budget.

Local Receipts are projected to increase by 3.4% or $265,000 over FY21 Budget amounts mostly due to
estimated sales for Adult Use Marijuana starting February 2021.

Expenses:

The recommended budget fully funds our collective bargaining agreements for FY22, a 2% COLA for non-
union employees as well as step increases for eligible employees. The funding for the COLA currently is
placed in a reserve account but will be distributed to department personnel line items prior to
presentation at Town Meeting.

Fair Haven Public Schools is recommended to be funded at 21,984,843 or $395,000 less then what was
requested. Other education related costs include a 3.7% increase or $237,055, but will be reduced by
$126,017 for a one time ESSER |l grant in the Greater New Bedford Vocational Technical High School
Assessment to $2,080,413 and a 63% increase or an additional $102,712 in what we pay in tuition costs
to send Fairhaven Students to school choice and charter schools.

Group Insurance, or the employer’s contribution to the Self-Funded Health Insurance Trust Fund is
projected to increase by $434,200 reflecting a rate increase of 10% which is less than what was
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recommended by the town’s health insurance consultant. However, given the strong position of the trust
fund, this lower amount is warranted.

In conclusion, the Town Administrator’s recommended budget complies with the Board of Selectmen’s
financial policies, is structurally balanced with conservative revenue projections and prudent expenditure
recommendations, and provides the resources to continue implementing the strategic goals and
objectives established by the Board. | would like to thank the Budget Team Town Accountant Anne
Carreiro and Administrative Assistant to the Town Administrator Vicki Oliveira for their diligence and
dedication in developing this budget. The hard work of the Department Directors and their staff in
submitting their budget requests should also be acknowledged. We look forward to working the Board
of Selectmen and Finance Committee as we prepare for the May 2021 Annual Town Meeting.

Sincerely,

Wendy L. Graves
Acting Town Administrator


vicki
Typewritten Text
3


safem

sasuadxa Sungesado

AJas paIENUO) TSE'OTS PPE
Wuad 00L°2% '8 764°5S dxo do

sasuadxe Juyesado

wpn-ped

sasuadxa dunesado

sasuadxa Funesado

101394 ¥H v/E

sasuadxa Junesado

SP1'8 S (gg9) $ €£88 S ££8°8 S Lov'T $ 1/5
%000 1 74 s - $ SbLL §  sbrs § L0ZT $ sasuadx3 Sunesadg
%00 ZLT- oot S (g89) S B80T S 8807 $ 00z $ sadem 1§ sauees
JILLININGS 3ONYNIH/ONILIFIN NAOL
£bS°L0T $ (00o'T) $ E£vS80T S ¥SSOIT $ T80'9FT $ /5
%SS'T- SIS'6S $ (oo0'T) $ SIS09 $ orro9 S £99°C6 ] sasuadx3 unesadg
et 208y S - $ 8208r $  PIT0S S SIt'er S sadem 8 soueles
TIVH NMOL
807’822 $ 09£7 S 8re'stT $ Z65°0TT $ I88I0T s 1/5
%0t 68 £65'TY $ 09£C S €€T'6E $ 6rZ'st $ €BL'ST s sasuadx3 upesadg
%80 ST9'98T s - $ SI9'98T S  ErE'SBI $ 8609LT $ sadem 13 sapeles
SHOSSISSY
LYY'EST $ (sps'g) S T66T9T $ TTE'L6T $ 6SE'TST $ 1/5
%T9°6E- SL9'8Z $ (spS'E) $ oTL'TE $ E££0'0r $ £00°Lz s sasuadx3 Juiesadp
%50°'92- TLLYTT s (poo‘s) S TLL6TT $  6LZLST $ 9se'szT $ sa2em '3 seue|es
SNOILIFTIMYITI NMOL
£09°660 s (TET'ST) S VELYIS S £91°0ZS $ Z60'08P $ i/s
%6E'9- 641°92T $ (T£1°5T) S OTETHT $ BEUVEL $ SOE'6TT $ sasuadx3 Sunesadg
%SE'E- YIV'ELE $ - S vev'els $  ST6'SSE S I8L°09€ $ sadem '3 sauees
(40193M02/4IENSYIUL) HOLIIHIA TINYNIS
$90°Z6T s (ssp) $ TSS'T6T $ 818061 $ 9E6'8LI s 1/s
%550 €105 s (gsp) S TOL'OS $ BE66p S vy $ sasuadxz 3upesadg
%890 IS8 IPT S - $ IS8T $  0830PT $ T6P'9ET S safem 1 Asejeg
ONILNNOIIY
L80°sg $ (000‘s9) $ £80°0ST s 6ZS'TT $ sLo'sTT S /5
%076 OOE‘TT s - S O0O0E'TT $ 00LTT $ ovr's $ sasuadxz Junesadg
%91°99- L8LEL $ (000's9) $ [BLBET $ 6T8°TTT $ SEGOTT $ sadem 3 Asejes
S33UNOSTH NYINNH
EES'TEE s (vze'9) S [SE'SEE $ 8S0TIY $ 6st'sZE s /s
%90°STT- 669°EE s (vzga) S £ZSov $ s S 06682 s sasuadx3 Junesadp
%TObT- vEs'L6T $ vEs' 6T $ s856EE S 697667 $ sadem 13 saleles
YOLVHISININGY NMOL/NIWLOITIS
%00°C oos S 008 s 008 S 008 $ safem 13 sauejeg
HOLv43aow
INIJWNYIA0D TVUINTD

SUOIIEPUBLLIOIAY
TTAL SATZAS Jalensiupupy sjuaugsnipy paysanbay zzad pa123png TZAd4 12Ny 0ZAd s13jsuel] pue sasuadxy 3unesadp

umoj ZZAJ
193png 3unjesado pur  "12Ua9 ZZA4

PAPUIWILIOIIY UBWS. IS JO pIEOg



sasuadxe Sugesado

sasuadxa Jupesado

TES'ZTZ$ URIPOISNI Z/T Mau
aseanu NegTS

OLT'THS sasuadxe Sunesado
UBlpOISN /1 '8

VES'E9$S MST ‘Zot'srsdsip mou
ISEAIOUL NLOTS

IEMYOS
mwRd 0£p'0TS B S0£°2$ 1 do
968°LE$ 155V LIWPY Mau

sasuadxe Junesado

FUEMYO0S
Nuwad p0L'vS 8 5£8'95 sdxo do

S06'r8T $ {oog'LT) $ S0Z'zoz $ vig'est S veS'bLT $ i/s
%LS'8T- 00t $ (00gE'LY) $ 009€Z $ 001'8 $ LTS $ sasuadxg Sunesadp
%LLT- S09°8LT $ - $ S09'8LT $  bvLLIST $ 987691 $ safem 3 sauejes
ANIW1HY4Ia ONIATING
STZ'TLT'E s (r90°6S) $ 6LZ0EZE $ £50'966°C $ 88p'sss8e $ /5
%8SV €BL'STE s (zes‘og) S SIETSE S EIET0f $ brEoos $ sasuadxg Supesadg
%£9'S 4341744 s (2£€°27) S P96'LI8'T S  OrL'VE9T S PI'e9ST $ sadem 3 souejes
ANFWIOVYNYIN AINIDHIWI/LNIW LYY AIQ Y14
9zg'sge’py s (s8L2LT) $ STI'8s5% $  916'0ETV $ OL'E96'E s /s
%08°S- S69°09€ $ lor'ty) $ S9R‘TOV $  665'T8E $ Pvoz'sLe $ sasuadx3 Sunesadp
%r8'9 TE9PZO'Y s 6T9°TET) $ 0SZ'9STV $  LIf'ebL's $ TIT'sss’s s sadem '3 saueles
T0YLNOD TYIWINY/LNIWI¥VdId 301104
AL3AVS Jrand
ST T S (be8ysT) $ ovrsLi’ $ SZESIZT $ TLT686'T s INIWNYIAOD TYHINID TYL0L
%00°0 0zs‘T s - s 05T $ 0I8T $ 08T $ ‘WINOD NOILLDY AV S, ddvZzng
61968 s (1e9'0s) S 0SZ'ObT S T£0'06 $ 18078 $ L/s
%bT's- vZEOT $ (seLzm) $ 6507 $ S98°01 $ SBY'9 $ sasuadx3 Sunessdo
%9T'0 562'6L ¢ (968'28) $ T6TLIT $ 991'6L $ 965'sL $ sadem 3 souejes
ALITISYNIVLISNS/IWNO> NOLLYANISNOD
%000 000°0LT $ - $ 000'0LT $  000%0LT $ S06'89T $ ASN3dX3 TvOI1
189's $ (z8) $ £50% $ 1616 $ Ist's $ /s
%S 01- 87S't s (zeg) $ 006t $  006'E $ oSz $ sasuadx3 Sunesadp
%SLSPT- £ST'Z g - $ £4T77 $ 162 $ L1Z7 $ sadem p sauejesg
S1v3ddv 40 GHvOos
%000 0008 $ - $ 0008 $ 0008 $ 0i6 S IILLIWNOI LNIWDOT1IAIA JINONODI

718°Z¢eT $ [s¢s'11) $ L8EDKT $ BILEET $ VIO S
%o LE- 0SETT $ {szs'11) S SI'W $  009°ST $ 06 $ sasuadx3z Suneiadgo
%YL'T rIZT $ - $ TSTIT $ ST $ rrooLT $ safem g sauejes
ANIWJOTIAIC JINONOII ANV DNINNYId
06T, $ - $ 06T'L $ 96T'L $ tE6'S $ L/
%00°0 066°€ $ 066'€ $ 066 $ 050t $ sasuadxg Junesado
%6T°0- 00Z't $ - $ 00Zc $ 90Tt $ V88T $ sadem g saueles
A¥vOd ONINNVd

SUDHEPUILILLOITY
TTAI SATZAS Jojensiuwpy sjuaunsnipy paisanbay ZZA4 p2133png TZA4 1EnOY 0ZAd sidjsuel) pue sasuadx3 8unesadg
UMOL ZZA4
198png Bunesadg pur  “19uen ZZA4

PapUDWIWIOIY UIW;. 45 JO preog



sasuadxe Jujesado

sasuadxa 3unesado

sesuadxd Sunesado

L10°9ZTS esd §f y3s§3 awn auo

aseaLnul NEESS

alemyos

nuad 000°s$ 8 600°v$ dxa do

69'91ST $ - $ 69Y'9TST $  098'sSt'T $ VITLEET s /s
%00t 694°9TST s - $ 69t'9TS‘T $  098'SSt'T $ VEITLEET s sasuadx3 Sunesado
(1esodsiq a1sem 3 3uIPARY) NOLLYLINYS
T65°95 $ (0007) S 76985 $ T6S'8S $ BISTE $ L/
RELET- 69SvT s (000'2) $ 695'9T $ 69591 TN $ sasuadx3 Sugesadp
%000 €20'TY s - $ 0Ty S €T $ 69LVT $ sadem 1 sauejes
INFWLHYdIa 3381
Org8’sssT $ (009'99) S ObtTZEe'T S  9re'pIsT $ 9SEWST $ i/s
%00°0 00009 $ - $ 00009 $ 00009 $ 90E'EE g |JEAOWIZY 3D pUE MOuUg
%6L°0T- 2T6°T8S $ (009°99) $ IIS'619 S LI8'sye S Sre'set $ sasuadx3 3upesado
%I9'E 8T6°TIZ'T s - $ SBTETITT $ 6IT'69TT $ SOT'SZOT $ sadep 1 souejes
NOISIAIQ AVMHSIH
960°T1Z $ (861'T) $ vez'TiT S L8L'10F $ 0bZ'seT $ /s
%TT'PP LL6'6 $ (361°'T) $ SLTTT $ s15°C S €9t'S $ sasuadx3z Suzesadp
%560 6IT'10Z S - $ BITT0Z $ ZITT'66T S LLLGBT $ sadepn 3 sauejes
NOLLYYLSININQY
SXYOM D1iand
95T'1ZL'vT $ (ero'Tzs) $ ELTTWIVT . $ SIE'WYS'ET. $ T66'286'TT $ NOLLYDNG3 TVLOL
%S0°S 00095 $ - $ 000'9S $ pLTES $ 90LTV $ SH 3199V ALNNOI 101S1H8
%re's £TH'080'T $ {£10°9ZT) $ 0Er'90ZT $ SLE'696°T $ €9£7S8T $ TOOHIS HOIH LAMEND
%66'T E£v8'v86'1T $ (0o0s6E) $ EvBBLETT $  9ZrobsTz $ £25'880°TZ $ STOOHDS J(18Nd NIAYHYIVA
NOLLYDNQ3
SY6'Z66°L $ {zoz'ese) ¢ LyTIST' 0§ OMETOSL:  $ - -98TGETL- $ ALIIVS INEND WLOL
%00°07 00005 $ - $ 00008 $  000°0t $ 950't9 $ SNILHOIT 13341S
ot s - $ ovt'L $ BE98 $ OPT'L S 1/
%EE 66E- 00t $ - S 00€ $ 86U'T $ - $ sasuadx3y Sunesadp
%000 orT'L $ - $ orT'L $ opTL $ orT'L $ safem 18 saue|eg
SIUNSYIW ANV SLHOIIM
65S0'V6T s (606} $ 80T'E0Z $ 6SL'S6T $ T9r'vst s i/s
%IL'E- TEV'IE s {6t0'6) $ osvor $ Ovt'ze ¢ bI8EE $ sasuadxg Junesadg
%ZVO- 879°291 s - $ 8T9'79T $  6IE'E9T S BEIOTT $ sadep 13 sauejes
SIOUNOSIY INIUVYIN

SUOIIEPUIWIWOIDY
TTAISA TTAS lojensmunupy syuaunsnipy patsanbay ZzAd pa1as8png TZA4 1Y OZAS sJajsuelj pue sasuadxy Sunesadp

umoj ZzA4
193png Sunesadpo pur  JBUAY ZZ A4

papuawIKIoIdy uaw,

195 Jo pieog



sasuadxe Junesado

sasuad® Juyesado

000°0S$ weidoud 3anpas
sasuadxa Jado 055°zS Ianpad

000°0£$ SIYaUg aznpal
2 000°0ES A195 [EJIP3W 2INPaI

sasuadxa Sunesado

79¢°9% s)yauaq aanpau

sasuadxe sado ££7°p¢ aonpa.
000'ST$ $954nN Ajunwoy ppy

200005~ 00z $ (000'T) $ 00ZT $  00ZT $ I $ S1YVY INI4
909's6 $ (€6£°2) $ 666'L6 $  StT'96 $ 0L8'sg $ /5
%IT'1T- TESTZ s (e6£°7) $ SZO'ET $ ST6ET $ gre'st $ sasuadx3z Aunesado
%05 vLo'vL s - S wo'vL s owu $ w9'os $ selem 3 sauejes
WSIHNNoL
S05°95T § (156'¢) $ oSpoor $  0EL's91 $ £98'6ET $ s
%LT'OF- 8LT'9¢ s (156%) $ 6710k $ 6Tty $ SOE'6E $ sasuadxy Sunesadg
%EY'T LTEOZT s - S L2071 $ 109811 $ 855001 s safem 13 souejes
NOISIAKD YHYd
§59'6L7 $ (oss5zs) $ S0T'ZEE $ tT886Z $ 599°0€7 $ /5
%09'92- 00L'v8 ¢ {oss‘zs) S 0STLET $  0£TL0T $ 29Z'%S $ sasuadxy Sunesedg
%EL'T S56°P6T S - S S96'V6T $ V89161 $ £0¥'9LT S sadem 13 soueles
NOILYIHIIY
%SS'T 000°0EL $ - $ 000°0EL $  969'8TL S L[£0'¥89 S AYVEER INIDITTIN
NOILVIYI3Y ONV 3unLing
ISTTOTT - ¢ {988’6s) $ LETTIXT $ SUTIT - § Tt $ STHAYIS NVINNH 8 HLITVIH WLOL
%000 0007 $ - $ 0007 $ 0007 $ 0002 $ 13310¥d SIS14D 3dvy
%00°0€- 000°T $ (oog) S DOET $ O00ET $ 0% $ ALITMIGVYSIA NO NOISSIWNINOD
978°79¢ $ {000°09) $ 978'7Z8 S  9eeL $ SI6'E89 s /5
%ET'S 008°189 $ (000"09) S 008'THL $  008'9t9 S S6¢'909 $ sasuadxy 3unesadp
%L6T- 97018 s - S 970'T8 $ 97978 $ oTV'is $ sadem 3 sauejes
SIDIAYIS SNVHILIA
£98°c0Z $ (eseo1) $ 9TZ'vIZ $  TES'L6T $ SI596T $ /5
%8E'E 8LT'TE $ (165°¢) $ 698t $ IST'IE $ T60°0F $ sasuadx3 Bunesado
%S0°E S8S'TLT s (z9c'9) S LYE'SLT $  rrE'99T S v8v'99r S salem 1 sauejes
ONIDV NO TDNNOD
Z95T6T $ L4901 $ SeL'08t $  99P'I6T $ 98519t $ i/s
%08°LT 2061V $ 49L07 S SET'IE $ ssz'0t $ T09'6T $ sasuadx3 Sunesedo
%L L 099°6tT $ - S 099'6tT $  TIZ791 $ S86vPI $ sadem 3 sauejes
H11V3H 30 qyvod
SIDINNTS NVINNH ONY HLIVaH
L66'6E0°E . . § {86L60) | - §sei'e0L'E 8 SSTP6SE - U $T BEL'RO0'E $ SXUOM J11811d TVLOL

SUOIIEPUIUNIUCIDY
TTAI SATZAS Jojensiunupy Quaugsnfpy  pasenbay zzad pa129png 1744 IENDY OZ A4 sJajsuel)] pue sasuadxy Suesadp

UMO) ZZA4
193png Sunesadp pun  1auan zzA4

Papuawiuoday UBwW}. S JO pJeog



UMOD SWIeP /M

DSEIUI NELS
B5EADUI NEOES

%00°0 000°sL $ (000's7) S 00000T $  000'se $ 00000T $ AaNNJ IA¥ISIY

%00°0 000°00E s - $ 000'00E $  00000F S 000°00% $ {SaNN33Y B SINIWALYEY) JAYISTY AVTHIAO

SIAY3STY OL SNOILVIEdOYddV

s (tre'2z2'T) s - $  SSL€09'TS $ . BES'S/T'GY $ 13908 ONILYHII0 GNNS WHINID VLO0L

TsTROL g sUrSTeNL % ewe0s s oce'ct $ SINIWSSISSY TVLOL

%856 8£0'88 $ - $ 8088 $ 8E9'6L $ EE£T'EL S uoniny bujpuas fooyss 11104

%66'0E 0T£'797 $ - $ 01L792 $ 88T'IST $ 9s5f'tog $ uopiny Buipuas 1043 jooyss

22000 - $ - $ - $ - [ - $ sabioy) uononp3 (oads

%t T L9T°LE S - S 19TLE $ 8Sg'ef S TLV'SE s suoty jpuoibay

%0070 09Y'sT s - $ 09¥'sT S 09T $ 099'91 S abIpy2.ng [DMIUIY-UON AINY

%05°T 6v0's $ - $ 610'S $ £T6'P S S8t $ 1rgs1g uornyjod iy

%05°€E L0905 S - $ L090S S ogg'sy S 88Z'9b S Busia jonuod opnbsow

%EQ'Y 086°'8YC $ - S 086'8YT $  9E6'8ET $ 80T‘ecT S xoi Aunor

19Y)] SLNIWNSSISSY

OZEEIOT - s - $  DTE'EN0T $  S09ZBO'T ¢ '€ESE'9TTT s IDIAN3S 1930 V101

%00°00T 000t s - $ 000 S - $ Isee $ sueo] dwaj uo 152199u)

%00°0S 000'0Z s - $ 00002 S 0000 $ TSE'ST S p3nssi J0u INg PIZUOYINY 1S3

- $ - 3 - $ - g Pansst Jou ynq pazyoyiny |ediduug

%05°8- (1743414 s - $ 0ZEZST $  ISL§LT $ 8£6'E6T $ 159u3U)

%IS'T- 000'£8L $ - $ 000°L8L S  8resel $ TTL'S08 $ Jedizuug

IDIAYIS 1934

685°28€°0T $ (00000T). . ¢ 6BS'B9VT  §  MEEOSOOT § SOPOSY'S $ TINTNLYYIIT-NON TVLOL

%000 000°sLL $ - S 000'SLL S 000'SLL $ 000°0SL $ ISNIA DI¥IDITI ANIFYNLANIM

%REET 0000ty s - S 0000EP $ ooo‘oTy $ OobT'TSE s (IVHS ¥3A0TdW3I) INTWSSISSY TNVIIaIN

%08 TT- 000008 s (000‘00T) $ 000006 S 000006 $ 90t'ise $ JONVHNSNI NMOL

%59°56- 000'STT $ - s 000'STT S  000'sZe $ Z65'St 3 ALIMNIAS INTJWAOTdNG YN

%60'6 00T°9LLY $ - $ 00Z9LL'Y S  000'TrE'Y $ BIT'S6TY $ FINVHNSNI dNOYD

%IZ'8 68E'T69'E $ - $ 6BE'T69'E $  thE'SsE'S S 666'LTL'E S INIWIHILLIY AYOLNSIHLINGD

TVINIWLHVdIa-NON

%619 90T'9ES $. - $S0T'9ES . ¢ PEETOS $ s6z'9qy- 8 ADOTONHIIL NOILYIWHOINI GLYAINOSNOD

- 99G'ERT'T $ {tr119) S OTY'SPET . $  SRSEOE'T 0 66TBSTT.. - $ NOILYIEITH ONV FHNLIND IWLOL

%00°0 052z s - S 0SLT $  05L¢ $ 05T S TIONNOD TYHNLIND

%000 00s°Z $ - $ 00ST $  00ST $ ELL'T S AVQ SNYHILIA/TVIHOWAW

%000 05291 $ (o0sZ'T) $ 000'8T S  0sL'9t $ 6IL'ET $ NOISSIAWOD TYHYOLSIH
SUO{IEPUIWIWIOIDY

TTAASATZAL Jojesiuwpy spuaunsnipy paysanbay ¢ZAid paia3png TZA4 1enioyy Oz A4 s19jsuel] pue sasuadx] Junpesadp

UMOL TZAS

128png BunesadQ pur “esBudn ZZA4

pPapuLWIWOIIY DU

35 40 paeog



05 05 0% 0% 0%

(LPHI3) snduns
O s steTeET)  § meTsET L fosTIE). g - g yse) 2314/anuanay sniding
£E8°0vL'ES s - $ EEBOVL'ES $  T9T's09°TS $ TOS'EEE’ZTS $ anuaaay

STVLOL NN TWYINID ONVYO |

SIILEVY IVIONYNIH

m Hﬂaﬂmm-ﬂw :

[ PLL'E60'SS

S2AISDY PUE pun4 |2J3URAD |EIOL

S53NY3ISIY OL SNOILVIYIOYddY TV10L

%00°0 s $ SNOILYIHISSY1D3Y HO4 IAHISIY
%00°00T 000°05 S - $ 00005 - $ 000'00T $ $33A0TdN3 NOINM-NON HO4 Y102
%00'0 - S - - $ LT $  (so9Aoidwiz uotun) IAYISIY AMVIVS ANV IDYM
%00°05- 000002 5 (o00‘00T} $ 000'00E 000°00E $ 000°052 $  3AH3S3Y (S3yaua)d (luawhojdw)l (150)d (1aq)o
SUOIEPUIWIWLIOITY
TTAL SATTAS Jgjensiunpy ssuawsnipy pa3sanbay zzAd p123png TZAd 1emay 0ZAd slajsuel] pue sasuadxy 3unesadp
UMOL ZZA4

1@28png Sunesadp pun - '3uUag ZTA4
PapuU3WWoI3Y U3wW). S Jo pieog



Board of Selectmen Recommended FY22
General Fund Operating Budget

FY22 Available for

Revenue

REVENUES & Other Financing Sources FY20 Actual F¥21 Budgeted
Appropriation changes
PROPERTY TAXES
Prior Year Levy $27,566,372 428,484,856 $29,496,977
Add 2 1/2% $689,159 $712,121 $737,424
Add New Growth $229,325 $300,000 | . 7 $333,000 133,000
TOTAL LEVY {not Including Debt Excl Levy) $28,484,856 $29,456,977 $30,567,401
Prop. 2 1/2 Debt Exclusion $1,138,502 $946,163 $922,770
TOTAL LEVY $29,623,358 $30,443,140 $31,490,171
STATEAID
Chapter 70 & Charter Tuition Reimbursement $8,208,326 $8,294,230 $8,400,000
General Government Aid $2,408,410 $2,394,527 $2,400,000
Veterans Benefits $467,403 $491,133 $500,000
Exemptions, VBS and Elderly $97,072 $96,320 490,000
State Owned Land $152,276 $165,297 $160,000
TOTAL STATE AID (not Including 5BA) $11,333,487 511,441,507 $11,550,000
LOCAL RECEIPTS
Motor Vehicle Excise $2,042,202 $1,800,000 $1,900,000
Other Excise $627,734 $384,000 $400,000
Penalties and Interest on Taxes $280,238 $380,000 $290,000
Payments In Lieu of Taxes $160,799 $80,000 $10,000
Charges for Services-Solid Waste Fees $169,744 $100,000 $100,000
Other Charges for Services $92,002 $60,000 $60,000
Fees $234,064 $228,000  $231,000
Medical Marijuna Host Fees $178,880 $140,000 % ./ '$650,000- 570,000
Rentals $27,500 $30,000
Dept Revenue-5chools $2,795,943 $2,700,000 7 . $2,500,000 {200,000)
Dept Revenue-Recreation $233,579 $50,000 $50,000
Other Dept. Revenue $999,007 $900,000 $900,000
Licenses and Permits $427,930 $391,000 $391,000
Fines and Forfeits $5,605 45,000 $4,000
Investment Income $279,241 580,000 $80,000
Medicaid Reimbursement $94,674 $90,000 $90,000
Misc. Recurring $71,340 $0 $0
Misc. Non-Recurring $88,728 50 $0
TOTAL LOCAL RECEIPTS $8,809,300 $7,418,000 $7,683,000
REVENUE APPROPRIATED FOR SPECIFIC PURPOSES
Waterway Funds $64,500 $50,000 $50,000
Ambulance Funds $1,000,000 $1,200,000 41,200,000
Title 5 Recelpts $20,000 $4,000 $o
Wetland Protection Fund $40,000 $6,000 $7,500
Council on Aging-Social Day Program $36,000 $18,000 $18,000
Animal Control Gift Account $6,000 $6,000 46,000
Storm Water Subdivislon Fees $10,000 $10,000 $10,000
TOTAL REVENUE APPROPRIATED FOR SPECIFIC PY 41,176,500 $1,294,000 $1,291,500
ENTERPRISE FUND INDIRECT COSTS CHARGES
Water Enterprise Fund $460,931 $474,759 $503,591
Sewer Enterprise Fund $631,725 $650,677 $693,571
School Cable TV Enterprise Fund $29,100 $29,973 $47,000
Town Cable TV Enterprise Fund $29,100 429,973 $47,000
TOTAL ENTERPRISE FUND INDIRECT COSTS CHARC $1,150,856 $1,185,382 $1,291,162
Overlay Surplus $149,000 $0 - °. . /$150,000 150,000
Surplus Revenue {Free Cash) $51,000 $428,273 1$285,000 285,000
2/3 used last yr
TOTAL OPERATING REVENUES $52,333,501 $52,210,302 $53,740,833 938,000
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Yepartment: 114 MODERATOR
Account Number: 001-114-00-5100-00-0358
Name: PERSONAL SERVICES
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ TAmount(sy. .. ©@o0
Account Number: 001-114-00-5111-00-0358 2020 800.00 -800.00
Name: REGULAR PAY 2021 800.00 -400.00
Comment Post Date Budgeted
Moderator salary 07/01/2021 800.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmountts): o .........BO0OO
2 Account(s) for Department 114: 2020 800.00 -800.00
2021 800.00 -400.00
Level 1 800.00
2/1/2021 3:53:41 PM Printed by: wgraves Page 2 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

20

Highest Budgeted Lovel: 1 FY22 Request Fiscal Year Allocated Expended
epartment: 122 SELECTMEN
Account Number:  001-122-00-5100-00-0450
Name: PERSONAL SERVICES
Comment Post Date Budgeted
07/01/2021 0.00

________________________________________________________________________________ VAmount(sy: ... Q00
Account Number: 001-122-00-5111-00-0450 2020 279,557.00 -279,409.07
Name: REGULAR FAY 2021 319,524.00 -202,037.28

Comment Post Date Budgeted
Regular pay 07/01/2021 277,233.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s). . ......@272300
Account Number: 001-122-00-5200-00-0450
Name: FURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00

________________________________________________________________________________ TAmount(s): . .........900
Account Number: 001-122-00-5303-00-0450 2020 1,600.00 -846.90
Name: ADVERTISING 2021 1,600.00 -318.40

Comment Post Date Budgeted
To Advertise Legal Ads{Liquor Lic./Dealsr/Repair Lictax 07/01/2021 1,600.00
class.Hearings ect.

_______________________ e N Amounksy: .. \80000
Account Number; 001-122-00-5342-00-0450 2020 2,000.00 -561.50
Name: POSTAGE 2021 2,000.00 -466.38

Comment Post Date Budgeted
Sufficient amount for postage at this time 07/01/2021 2,000.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amountsy. 26000
Account Number: 001-122-00-5390-00-0450 2020 2,250.00 -2,205.19
Name: CONTRACTED SERVICES 2021 30,650.00 -18,475.80

Comment Post Date Budgeted
To pay for Maint, Contract for Old COA Bldg. Termite Control and to  07/01/2021 700.00
pay for Selectmens Office Time punch stamp machine.

________________________________________________________________________________ tAmount(sy. ~ ........70000 .
Account Number: 001-122-00-5400-00-0450
Mame: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tTAmount(sy 000
Account Number: 001-122-00-5420-00-0450 2020 2,729.00 -1,566.32
Name: OFFICE SUFPPLIES 2021 2,729.00 -523.79

Comment Post Date Budgeted
Amount for supplies should be sufficient for Selectmen s Office 07/01/2021 2,729.00
Supplies

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(sy. ... &700
Account Number: 001-122-00-5422-00-0450 2020 310.00 -328.89
Name: FPREFRINTED FORMS 2021 310.00 -32.45

Comment Post Date Budgeted
For pre-printed forms business cards stationary signiture stamps etc.  07/01/2021 310.00
1 Amount(s): 310.00
2/2/2021 9:14:38 AM Printed by: wgraves o Page 1of 4



Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: _1 22 SELECTMEN
Account Number: 001-122-00-5423-00-0450 2020 1,224.00 0.00
Name: COPY MACH.DUPLIC.COSTS 2021 1,224.00 -299.30
Comment Post Date Budgeted
Amount sufficient for the maint. Of Selectmens Office Copy Machine  (7/01/2021 1,224.00
& suppliss(Several Dept. use Selectmens Office copy machine)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount(sy. ... .le2a00 .
Account Number: 001-122-00-5700-00-0450
Name: OTHER CHARGES & EXPENSES

Comment Post Date Budgeted
07/01/2021 0.00

________________________________________________________________________________ fAmount(sy: . ...@ee .
Account Number: 001-122-00-5713-00-0450 2020 5,000.00 -3,050.53
Name: SEMINARS/PROF GATHERINGS 2021 5,000.00 -199.00

Comment Post Date Budgeted
Cost for attending seminars ICMA/MMA/MMMA Misc. others 07/01/2021 5,000.00

e TAmouNNS): 800000
Account Number: 001-122-00-5731-00-0450 2020 8,560.00 -4,904.0
Name: DUES 2021 9,460.00 -3,348.15

Comment Post Date Budgeted
ICMA/$1660./MMAS425 /MAPPO3$50./MMAS5500./MMPAS$250. /MAP  07/01/2021 9,450.00
C$25./NBCofC$50./Subscriptions$1500.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmownt(s): . 946000
Account Number: 001-122-00-5732-00-0450 2020 800.00 -1,0607.80
Name: PUBLIC RELATIONS 2021 800.00 -669.85

Comment Post Date Budgeted
Event expsnse/qift for visitors-Sister City events etc. amount should  07/01/2021 800.00
be sufficient

............... ... AMAmount(s)y .. ... gwoO
Account Number: 001-122-00-5800-00-0450
Name: MINOR EQUIPMENT

Comment Post Date Budgeted
07/01/2021 0.00

_______________________________________________________________________________ TAmount(s): 000
Account Number: 001-122-00-5870-00-0450 2020 2,900.00 0.00
Name: REPLACEMENT EQUIPMENT 2021 4,500.00 0.00

Comment Post Date Budgsted
Keap amount for pending Telephone Maint. System 07/01/2021 2,500.00

________________________________________________________________________________ TAmOUNS): i 280000
Account Numbher: 001-122-01-5100-00-0451
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amovnt(sy 000
Account Number: 001-122-01-5111-00-0451 2020 20,060.00 -20,059.92
Name: REGULAR PAY 2021 20,061.00 -10,029.96

Comment Post Date Budgeted
Board of Selectmen (3) pay 07/01/2021 20,601.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): 2060100
Account Number: 001-122-04-5201-00-1243 2020 250,000.00 \V -250,000.00
Name: OPEB 2021 300,000.00 QP -300,000.00

Comment Post Date Budgeted 5&4
07/01/2021 300,000.00
1 Amount{s): 300,000.00

2/2/2021 9:14:38 AM Printed by: wgraves
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
lepartment: 122 SELECTMEN

Account Number: 001-122-07-5201-00-1309
Name: Buzzards Bay Commission

Comment Post Date Budgeted
07/01/2021 0.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s):  ...000
Account Number: 001-122-11-5201-18-1287 2020 1,000.00 0.00
Name: SISTER CITY SUPPORT 2021 1,000.00 0.00

Comment Post Date Budgeted

Keep amount for expenses for the Sister City Support 07/01/2021 1,000.00
________________________________________________________________________________ TAmountsy. . ..........Moeo0

Account Number: 001-122-12-5201-18-1318 2020 8,000.00 -20.85
Name: Rogers-Oxford Maint 2021 15,879.15 0.00
Comment Post Date Budgeted
IS\mount should be allocated for the cost/expenses for Rogers/Oxford  07/01/2021 8,000.00
chs.

________________________________________________________________________________ 1Amount(s): . 8®0000
Account Number: 001-122-21-5201-17-1227 2020 765,000.00 V,U -709,656.66
Name: WIND TURBINE ELECTRIC 2021 775,000.00 QY‘ -256,382.36

Comment Post Date Budgeted &7‘

At this time appropreation is sufficient for the cost of the Wind 07/01/2021 775,000.00 5

Turbines
________________________________________________________________________________ fAmounts). ........77%g0000

Account Number: 001-122-23-5201-00-1262 2020 2,000.00 v -2,000.00
Name: RAPE CRISIS 2021 2,000.00 Q} 0.00

Comment Post Date Budgeted !RF

Keep amount to the Womens Center support from the Town(same 07/01/2021 2,000.00 5

each year)

________________________________________________________________________________ TAmount(sy: ... 20000
Account Number: 001-122-24-5201-00-1263 2020 1,520.00 ‘u -1,620.00
Name: BUZZARDS BAY COMMISSION 2021 1,5620.00 qY‘ 0.00

Comment Post Date Budgeted 5&

Support to the Buzzards Bay Commission 07/01/2021 1,520.00
________________________________________________________________________________ tAmount(sy 182000
25 Account(s) for Department 122: 2020 1,374,510.00 -1,277.137.63

2021 1,493,357.15 -792,785.72
Level 1 1,411,677.00
2/2/2021 9:14:39 AM Printed by: wgraves h Page 30f 4
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jgpartment: 195 TOWN REPORT

Account Number: 001-195-00-5200-00-0541
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ 1Amount(sy. . ..o
Account Number: 001-195-00-5201-00-0541 2020 3,200.00 -3,200.00
Name: GENERAL EXPENSE UNCLASS. 2021 3,200.00 0.00
Comment Post Date Budgeted
Armount should be sufficent for Annual Report For FY 22 07/01/2021 3,200.00
________________________________________________________________________________ 1Amount(s: 3200
2 Account(s) for Department 195: 2020 3,200.00 -3,200.00
2021 3,200.00 0.00
Level 1 3,200.00

2/1/2021 3:53:44 PM ' Printed by: wgraves a Page 33 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 405 | ENGINEERING
Account Number: 001-405-00-5310-00-0186 2020 2,000.00 -400.00
Name: ENGINEERING 2021 2,000.00 0.00
Comment Post Date Budgeted
07/01/2021 2,000.00
________________________________________ e AAmounM(s) 200000
1 Account(s) for Department 405: 2020 2,000.00 -400.00
2021 2,000.00 0.00
Level 1 2,000.00
2/1/2021 3:53:46 PM Printed by: wgraves Page 62 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 2 FY22 Recommended Admin Fiscal Year Allocated Expended
‘epartment: 153 HUMAN RESOURCES

Account Number: 001-153-00-5100-00-1345
Name: SALARY

Comment Post Date Budgeted
07/01/2021 0.00
_______________________ e VAmountsy: 000
Account Number: 001-153-00-5111-00-1345 2020 117,601.00 -116,934.95
Name: REGULAR PAY 2021 122,829.00 -69,146.25
Comment Post Date Budgeted
07/01/2021 73,787.00
1 Amount(s): 73,787.00

Account Number: 001-153-00-5200-00-1345
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, fAmount(sy: 000
Account Number: 001-153-00-5303-00-1345 2020 2,000.00 -227.00
Name: ADVERTISING 2021 2,000.00 -653.00
Comment Post Date Budgseted
ads for job postings 07/01/2021 2,000.00
................................................................................ TAmount(sy: . ._.......200000
Account Number: 001-153-00-5342-00-1345 2020 1,200.00 -915.60
Name: POSTAGE 2021 800.00 -249.28
Comment Post Date Budgeted
07/01/2021 800.00
______________________________________________________________________________ \Amount(s): 80000
Account Number: 001-153-00-5390-00-1345 2020 6,600.00 -4,971.15
Name: CONTRACTED SERVICES 2021 8,900.00 -950.00
Comment Post Date Budgsted
FSA program $3000 & Training $5000 07/01/2021 8,000.00
1 Amount(s): 800000

Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ tAmount(s): . ......800
Account Number: 001-153-00-5420-00-1345 2020 4,400.00 -2,026.61
Name: OFFICE SUPPLIES 2021 2,500.00 -760.44
Comment Post Date Budgeted
07012021 500.00
________________________________________________________________________________ 1Amount(s): ... 5000
Account Number: 001-153-00-5700-00-1345 2020 0.00 0.00
Name: OTHER CHARGES
Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmounk(s): . .........5o0 .
Account Number: 001-153-10-5201-00-1345 2020 7,500.00 0.00
Name: WELLNESS PROGRAM 2021 7,500.00 0.00
Comment Post Date Budgeted
07/01/2021 0.00
1 Amount(s): 0.00
2/6/2021 12:48:06 PM Frinted by: wgraves T Page 10of 3

29



Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 2 FY22 Recommended Admin Fiscal Year Allocated Expended
Department: 153 .| HUMAN RE S OUR S
10 Account(s} for Department 153: 2020 139,301.00 -125,075.11
2021 144,529.00 -71,768.97
Level 2 85,087.00
2/5/2021 12:48:06 PM Printed by: wgraves Page 2 of 3
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
‘gpartment: 135 TOWN ACCOUNTANT

Account Number: 001-135-00-5100-00-0526
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,, e NMAmOUNYsY: 00
Account Number: 001-135-00-5111-00-0526 2020 137,859.00 -136,492.12
Name: REGULAR PAY 2021 140,880.00 -70,596.23
Comment Post Date Budgeted
07/01/2021 141,851.00
1 Amounti(s): 141,851.00

Account Number: 001-135-00-5200-00-0526
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
1 Amount(s): 0.00

Account Number: 001-135-00-5303-00-0526
Name: ADVERTISING

Comment Post Date Budgeted
07/01/2021 0.00
1 Amount(s): 0.00

Account Number: 001-135-00-5341-00-0526
Name: TELEPHONE

Comment Post Date Budgeted
07/01/2021 0.00
_______________________________________________________________________________ TAmount(s): 000
Account Number: 001-135-00-5342-00-0526 2020 95.00 -83.00
Name: POSTAGE 2021 0.00 -1.00
Comment Post Date Budgeted
07/01/2021 105.00
1 Amount(s): 105.00

Account Number: 001-135-00-5390-00-0526
Name: CONTRACTED SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
1 Amount{s): 0.00

Account Number: 001-135-00-5400-00-0526
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00
__________________________________________ e MAmounts): 900
Account Number: 001-135-00-5420-00-0526 2020 200.00 -208.39
Name: OFFICE SUPPLIES 2021 650.00 -4.50
Comment Post Date Budgeted
07/01/2021 200.00
................................................................................ TAmount(sy: ... 2000 .
Account Number: 001-135-00-5422-00-0526 2020 225.00 -204.86
Name: PREPRINTED FORMS 2021 225.00 -160.40
Comment Post Date Budgeted
07/01/2021 225.00
1 Amount(s): 225.00

2/1/2021 3:53:42 PM Printed by wgraves Page 7 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
department: 135 TOWN ACCOUNTANT

Account Number: 001-135-00-5700-00-0526
Name: OTHER CHARGES & EXPENSES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ TAmount(s): o .....80C .
Account Number: 001-135-00-5712-00-0526 2020 553.00 -202.88
Name: MILEAGE 2021 500.00 0.00
Comment Post Date Budgeted
07/01/2021 558.00
________________________________________________________________________________ 1Amounttsy:  ss&o0
Account Number: 001-135-00-5713-00-0526 2020 1,109.00 -130.00
Name: SEMINARSPROF.GATHERINGS 2021 2,258.00 0.00
Comment Post Date Budgeted
Iggg% Accounting seminars to maintain CPA license 80 CPE hours 07/01/2021 0.00
%a’ll-%h UMASS Accounting School $320/hotel 3 nights $390/dinner 3 07/01/2021 0.00
Suffolk MMA Financial Management Seminar $825.00 07/01/2021 0.00
gt;ge MMAAA, Annual Meeting $150/hotel 2 nights $ 260/dinner 2@  07/01/2021 0.00
November MMAAA Conference $75.00/hotel $130/dinner $18 07/01/2021 2,488.00
e S AMOUNYSY, 2488.00
Account Number: 001-135-00-5731-00-0526 2020 130.00 -115.00
Name: DUES 2021 305.00 -105.00
Comment Post Date Budgeted
07/01/2021 125.00
1 Amount(s): 125.00

Account Number: 001-135-02-5200-00-0528
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ tAmountsy o .......@eo oo
Account Number: 001-135-02-5301-00-0528 2020 44 500.00 -41,500.00
Name: TOWN AUDIT 2021 46,000.00 -29,000.00
Comment Post Date Budgeted
07/01/2021 47,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e N AmOUNYSY. L 4T000
16 Account(s) for Department 135: 2020 184,671.00 -178,936.25
2021 190,818.00 -99,867.13
Level 1 192,5562.00
2/1/2021 3:63:42 PM d Printed by: wgraves Page 8 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Regquest Fiscal Year Allocated Expended
‘epartment: 145 TREASURER/COLLECTOR

Account Number: 001-145-00-5100-00-0548
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ TAmount{s): 000
Account Number: 001-145-00-5111-00-0548 2020 361,487.00 -360,786.95
Name: REGULAR PAY 2021 385,925.00 -198,435.19
Comment Post Date Budgeted
07/01/2021 373,424.00
1 Amount(s): 373,424.00

Account Number: 001-145-00-5200-00-0548
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmountis): ... Q00

Account Number: 001-145-00-5315-00-0548 2020 6,800.00 -2,377.04

Name: ADMINISTRATIVE EXPENSE 2021 6,800.00 -80.00
Comment Bost Date Budgeted
07/01/2021 6,800.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e Y AMount(s): o ...........880000

Account Number: 001-145-00-5341-00-0548 2020 300.00 -300.00

Name: TELEPHONE 2021 300.00 -125.00
Comment Post Date Budgeted
07/01/2021 300.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s):  ee.......00@O0

Account Number: 001-145-00-5342-00-0548 2020 24 500.00 -20,713.37

Name: POSTAGE 2021 24,500.00 -1,683.36
Comment Post Date Budgeted
07/01/2021 24,500.00

________________________________________________________________________________ 1Amount(s). . 2450000 .

Account Number: 001-145-00-5380-00-0548 2020 38,860.00 -36,544.35

Name: CONTRACTED SERVICES 2021 38,860.00 -16,864.05
Comment Post Date Budgeted
07/01/2021 38,860.00
1 Amount{s): 38,860.00

Account Number: 001-145-00-5400-00-0548
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ TAmount(s): . ..........@ee
Account Number: 001-145-00-5420-00-0548 2020 8,000.00 -6,624.13
Name: OFFICE SUPPLIES 2021 8,000.00 -853.68
Comment Post Date Budgeted
07/01/2021 8,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmouni(s): 800000
Account Number: 001-145-00-5422-00-0548 2020 4,700.00 -4,353.75
Name: PREPRINTED FORMS 2021 4,700.00 0.00
Comment Post Date Budgeted
07/01/2021 4,700.00
1 Amount(s): 4,700.00
2/1/2021 3:53:42 PM Printed by: wgraves Page 11 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Regquest Fiscal Year Allocated Expended
‘opartment: 145 TR A R e R O L e T O e
Account Number: 001-145-00-5429-00-0548 2020 600.00 0.00
Name: CERTIFICATION OF NOTES 2021 600.00 0.00
Comment Post Date Budgeted
07/01/2021 600.00
1 Amount(s): 600.00

Account Number: 001-145-00-5700-00-0548
Name: OTHER CHARGES & EXPENSES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): . ...800
Account Number: 001-145-00-5712-00-0548 2020 1,700.00 -1,296.55
Name: MILEAGE 2021 700.00 -33.86
Comment Post Date Budgeted
Q7/01/2021 1,700.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s . treo0
Account Number: 001-145-00-5713-00-0548 2020 2,570.00 -784.49
Name: SEMINARS PROF.GATHERINGS 2021 500.00 -40.00
Comment Post Date Budgeted
07/01/2021 2,570.00
________________________________________________________________________________ \Amount(s): ... ..&%0O00O
Account Numher: 001-145-00-5731-00-0548 2020 380.00 -235.00
Name: DUES 2021 378.00 -160.00
Comment Post Date Budgeted
07/01/2021 380.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(sy. %000
Account Number: 001-145-00-5746-00-0548 2020 1,900.00 -979.00
Name: EMPLOYEE BOND 2021 1,900.00 -979.00
Comment Post Date Budgeted
07/01/2021 1,900.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s) 18000
Account Number: 001-145-01-5308-00-0549 2020 51,000.00 -44,961.66
Name: TAX TITLES 2021 47,000.00 -9,787.22
Comment Post Date Budgeted
07/01/2021 51,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amounts) 5100000
17 Account(s) for Department 145: 2020 502,797.00 -479,956.29
2021 520,163.00 -229,041.36
Level 1 514,734.00
2/1/2021 3:53:42 PM Printed by: wgraves o Page 12 of 107

40



Treasurer/Collector's

Budget FY22
FY19 FY20 FY21 FY22

001-145-00-5111-00-0548  |Regular Pay 347,479.00 360,787.00 385,925.00 373,424.00
Salary 347,479.00 360,787.00 385,925.00 373,424.00
001-145-00-5315-00-0548  |Administrative Expense 6,800.00 6,800.00 6,800.00 6,800.00
001-145-00-5341-00-0548 |Telephone 300.00 300.00 300.00 300.00
001-145-00-5342-00-0548 |Postage 24,500.00 24,500.00 24,500.00 24,500.00
001-145-00-5390-00-0548 |Contracted Services 38,860.00 38,860.00 38,860.00 38,860.00
001-145-00-5309-00-0548  |Tax Titles 51,000.00 51,000.00 51,000.00 51,000.00
Purchase of Services 121,460.00 121,460.00 121,460.00 121,460.00
001-145-00-5420-00-0548 |Office Supplies 7,000.00 8,000.00 8,000.00 8,000.00
001-145-00-5422-00-0548 |Preprinted Forms 4,700.00 4,700.00 4,700.00 4,700.00
001-145-00-5429-00-0548  |Certification of Notes 600.00 600.00 600.00 600.00
Supplies 12,300.00 13,300.00 13,300.00 13,300.00
001-145-00-5712-00-0548 |Mileage 1,700.00 1,700.00 1,700.00 1,700.00
001-145-00-5713-00-0548 |Seminars/Prof Gatherings 2,570.00 2,570.00 2,570.00 2,570.00
001-145-00-5731-00-0548 |Dues Prof Gatherings 340.00 380.00 380.00 380.00
001-145-00-5746-00-0548  |Employee Bond 1,900.00 1,900.00 1,900.00 1,900.00
Other Charges 8 Expenses 6,510.00 6,550.00 6,550.00 6,550.00
001-145-00-5800-00-0548 |Capital Outlay 0.00 0.00 0.00 0.00
001-145-00-5870-00-0548 |Replacement Equipment 0.00 0.00 0.00 0.00
Capital Qutiay 0.00 0.00 0.00 0.00
TOTAL TREAS/COLL BUDGET 487,749.00 502,097.00 527,235.00 514,734.00
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY¥22 Request Fiscal Year Allocated Expended
Yepartment: 161 TOWN CLERK

Account Number: 001-161-00-5100-00-0529
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ tAmount(sy: 000
Account Number: 001-161-00-5111-00-0529 2020 53,295.00 -45 537.73
Name: REGULAR PAY 2021 38,012.00 -18,508.27
Comment Post Date Budgeted
Asst. Town Clerk Salary 07/01/2021 39,608.00
1 Amount(s): 39,608.00

Account Number: 001-161-00-5200-00-0529
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ 1Amount(s): .. 000
Account Number: 001-161-00-5241-00-0529 2020 475.00 -487.43
Name: REPAIREMAINT-OFFICE EQUI 2021 525.00 -512.80
Comment Post Date Budgeted
Time Stamp & Typewriter Yrly Contracts 07/01/2021 535.00
............................................................................... TAmount(s)y: o ...33800
Account Number: 001-161-00-5342-00-0529 2020 4,900.00 -3,406.79
Name: POSTAGE 2021 4,975.00 -2,846.22
Comment Post Date Budgefed
Postage Machine/UPS Store & LHS Census Postage 07/01/2021 4.800.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmountsy. ... _A8000
Account Number: 001-161-00-5390-00-0529 2020 4,695.00 -2,643.80
Name: CONTRACTED SERVICES 2021 5,730.00 -1,397.39
Comment Post Date Budgeted
General Code Annual Mntn Fee & Codification (Supplements) of 07/01/2021 5,730.00
Town By-laws Passport/Complus/Parking Tickets $500.00
1 Amount(s): 5,730.00

Account Number: 001-161-00-5400-00-0529
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00

________________________________________________________________________________ 1Amount(sy. .. BO0
Account Number: 001-161-00-5420-00-0529 2020 1,240.00 -1,064.67
Name: OFFICE SUPPLIES 2021 1,150.00 -71.47

Comment Post Date Budgeted
Office Supplies/Envelopes ($150.00 pr) and Misc Supplies 07/01/2021 1,240.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): . ..............M\=2000
Account Number: 001-161-00-5422-00-0529 2020 3,650.00 -3,972.71
Name: PREPRINTED FORMS 2021 3,298.00 0.00

Comment Post Date Budgeted
Vital Index Cards LHS-Street Books (Printing - 105 books x $14.25  07/01/2021 4,900.00
ea.} LHS/Printing of Census Forms 2021 (bill attached)

________________________________________________________________________________ 1Amountsy 4800
Account Number: 001-161-00-5425-00-0529 2020 400.00 -385.00
Name: BOOKBINDING 2021 400.00 0.00

Comment Post Date Budgeted
Town Bookbindery/Vital Records $400.00 07/01/2021 400,00
1 Amount(s): 400.00

2/1/2021 3:53:42 PM Printed by: wgraves Page 18 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
jepartment: 161 . Bt U
Account Number: 001-161-00-5584-01-0529 2020 900.00 -714.48
Name: DOG LICENSES 2021 900.00 -508.56
Comment Post Date Budgeted
Tages $400.00 Links & Forms $350.00 07/01/2021 750.00
________________________________________________________________________________ fAmount(sy: . .........71%00
Account Number; 001-161-00-5700-00-0529
Name: OTHER CHARGES & EXPENSES
Comment Bost Date Budgeted
07/01/2021 0.00
______________________________________________________ e VAmount(sy: 000
Account Number: 001-161-00-5712-00-0529 2020 120.00 -120.00
Name: MILEAGE AND CAR ALLOWANCE
Comment Post Date Budgeted
Travel to Plymouth Conference/Seminar @ .58 per mile 07/01/2021 120.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount(s): 1200
Account Number: 001-161-00-5713-00-0529 2020 310.00 0.00
Name: SEMINARSPROF.GATHERINGS
Comment Post Date Budgeted
Plymouth Town Clerks Conference (TC & ATC) 07/01/2021 150.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount¢sy: 18000
Account Number:  001-161-00-5731-00-0529 2020 260.00 -125.00
Name: DUES 2021 125.00 -125.00
GComment Post Date Budgeted
Mass Town Clerks Assoc. Annual Dues (TC & ATC) 07/01/2021 125.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(sy: . 1200
Account Number: 001-161-00-5746-00-0529 2020 105.00 -125.00
Name: EMPLOYEE BOND 2021 140.00 -125.00
Comment Post Date Budgeted
Town Clerks Bond (biil attached) 07/01/2021 140.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount(sy: 14000
Account Number: 001-161-01-5100-00-0531
Name: PERSONAL SERVICES
Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, “Amount¢s): 000
Account Number: 001-161-01-5111-00-0531 2020 61,775.00 61,775.00
Name; REGULAR PAY 2021 67,676.00 -33,612.29
Comment Post Date Budgsted
TC Salary $65961.00 & $1000.00 Stipen for Reg. Voters 07/01/2021 66,961.00
________________________________________________________________________________ TAmount(s): ... 6egeto0
18 Account(s) for Department 161: 2020 132,125.00 -120,357.62
2021 122,931.00 -57,707.00
Level 1 125,459.00

2/1/2021 3:53:43 PM
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
epartment: 163 ELECTION AND REGISTRATION

Account Number: 001-163-00-5100-00-0145
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): 000
Account Number: 001-163-00-5111-00-0145 2020 26,469.00 -17,829.50
Name: REGULAR PAY 2021 51,591.00 -31,798.92
Comment Post Date Budgeted
Poll Workers/Registrars/Custodians/Police and Non Union Office 07/01/2021 23,203.00
Help
1 Amount(s): 23,203.00

Account Number: 001-163-00-5200-00-0145
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
................................................................................ TAmount(sy: . ..............900
Account Number: 001-163-00-5303-00-0145 2020 160.00 -154.00
Name: ADVERTISING 2021 320.00 0.00
Comment Post Date Budgeted
Potential Adv for Poll Workers or for Town Election/Meeting 07/01/2021 160.00
________________________________________________________________________________ 1Amount(s): 100
Account Number: 001-163-00-5342-00-0145 2020 2,200.00 -1,039.12
Name; POSTAGE 2021 1,000.00 -969.12
Comment Post Date Budgeted
Mailings related to Elections (1 Election) 07/01/2021 1,000.00
________________________________________________________________________________ 1Amount(s). . Meweoo
Account Number: 001-163-00-5390-00-0145 2020 14,500.00 -11,101.14
Name: CONTRACTED SERVICES 2021 20,250.00 -3,886.00
Comment Post Date Budgeted
LHS Assoc - Annual Accuvote Mtn Agreement $2250.00 (added 3 07/01/2021 10,950.00

more machines) LHS - Program Memory Card Coding $5500.00 &
ES&S Memory Card Coding/Handicap $3200.00

________________________________________________________________________________ 1Amount(s): . _._......10ss000
Account Number: 001-163-00-5400-00-0145
Name: SUPPLIES
Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount(s): .00
Account Number: 001-163-00-5420-00-0145 2020 500.00 -248.96
Name: OFFICE SUPPLIES 2021 600.00 -269.97
Comment Post Date Budgeted
Supplies for Elections $400.00 & State Printer Toner $200.00 07/01/2021 600.00
________________________________________________________________________________ fAmount(s): . ... 6000
Account Number: 001-163-00-5422-00-0145 2020 500.00 0.00
Name: PREPRINTED FORMS 2021 500.00 0.00
Comment Post Date Budgeted
Preprinted Forms relating to the Election - Precinct Cards & Misc 07/01/2021 500.00
________________________________________________________________________________ \Amountlsy . 80000
Account Number: (001-163-00-5700-00-0145
Name: OTHER CHARGES & EXPENSES
Comment Post Date Budgeted
07/01/2021 0.00
1 Amount{s}: 0.00
2/1/2021 3:53:43 PM Printed by wgraves Page 20 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgetad Level: 1 FY22 Request Fiscal Year Allocated Expended
epartment: 163 ELECTION AND REGISTRATION
Account Number: 001-163-00-5712-00-0145 2020 80.00 -40.08
Name: MILEAGE & CAR ALLOWANCE 2021 120.00 0.00
Comment Post Date Budgeted
Custodian Mileage related to Elections 07/01/2021 120.00
________________________________________________________________________________ TAmount(s): 2000
11 Account(s) for Department 183: 2020 44 ,.409.00 -30,412.80
2021 74,381.00 -36,924.01
Level 36,533.00
2/1/2021 3:53:43 PM Printed by: i;vgraves Page 21 of 1 07
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 141 ASSESSORS

Account Number: 001-141-00-5100-00-0030
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ VAmounts): o .......9%0
Account Number: 001-141-00-5111-00-0030 2020 1680,135.00 -176,097.78
Name; REGULAR PAY 2021 185,343.00 -93,029.05
Comment Post Date Budgeted
07/01/2021 186,615.00
1 Amount(s): 186,615.00

Account Number: 001-141-00-5200-00-0030
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ TAmount(s): .80
Account Number: 001-141-00-5241-00-0030 2020 200.00 0.00
Name: REPAIR&MAINT-OFFICE EQUI 2021 200.00 0.00
Comment Post Date Budgeted
Maintenance upkeep of manual equipment. 07/01/2021 200.00
________________________________________________________________________________ 1Amount(s): 2000
Account Number: 001-141-00-5303-00-0030 2020 165.00 0.00
Name: ADVERTISING 2021 165.00 0.00
Comment Post Date Budgeted
Classification hearings and notices. IGR no. 16-402 07/01/2021 165.00
________________________________________________________________________________ VAmountsy: . .......1es00
Account Numher: 001-141-00-5342-00-0030 2020 1,200.00 -938.75
Name: POSTAGE 2021 1,200.00 -810.45
Comment Post Date Budgeted
Bulk mailing day to day mailing & bulk mailng o the Appellate Tax 07/01/2021 1,200.00
Board
________________________________________________________________________________ 1Amount(sy: ... t=zeo00
Account Number: 001-141-00-5384-00-0030 2020 150.00 0.00
Name: DEEDSPROBATESSRECORDING 2021 250.00 -195.00
Comment Post Date Budgeted
Recording of deeds 41C deferred exemptions & liens & release of 07/01/2021 660.00
liens
________________________________________________________________________________ tAmoun(s): .. 88000
Account Numher: 001-141-00-5390-00-0030 2020 23,348.00 -19,848.00
Name: CONTRACTED SERVICES 2021 19,848.00 -19,674.00
Comment Post Date Budgeted
CAMA Vendor service values of values & cerification MLS PIN RE 07/101/2021 28,348.00
1 Amount(s}: 28,348.00

Account Number: 001-141-00-5400-00-0030
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ TAmount(sy. ... Goo
Account Number: 001-141-00-5420-00-0030 2020 1,500.00 -863.64
Name: OFFICE SUPPLIES 2021 400.00 -294 .60
Comment Post Date Budgeted
Administrative office supliesie envelopes Pens pads etc. 07/01/2021 1,500.00
1 Amount(s): 1,500.00
2/1/2021 3.53:42 PM Printed by wgraves Page 9 of 107

53



Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 141 ASSE SO ORS
Account Number: 001-141-00-5422-00-0030 2020 375.00 -207.50
Name: PREPRINTED FORMS 2021 375.00 -320.00
Comment Post Date Budgeted
Business cards bulk mailing letter forms. 07/01/2021 400.00
________________________________________________________________________________ TAmount(sy: _........./3000
Account Number: 001-141-00-5424-00-0030 2020 1,500.00 -1,800.00
Name: MAP REVISIONS 2021 2,000.00 -1,800.00
Comment Post Date Budgeted
Digital mapping in compliance with 2017 directives GIS mandate per  07/01/2021 2,000.00
DOR
............................................................... e MAmountsy: 20000
Account Number: 001-141-00-5700-00-0030
Name: OTHER CHARGES & EXPENSES
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ tAmount(e): 000
Account Number: 001-141-00-5712-00-0030 2020 1,689.00 -407.62
Name: MILEAGE & CAR ALLOWANCE 2021 461.00 0.00
Comment Post Date Budgeted
conduct field evaluations of completed building permits for valuation  07/01/2021 1,689.00
and new growth
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(sy: 168900
Account Number: 001-141-00-5713-00-0030 2020 2,671.00 -1,003.25
Name: SEMINARSPROF.GATHERINGS
Comment Post Date Budgeted
continuing courses on line and attendance in 2nd half year 07/01/2021 2,671.00
________________________________________________________________________________ TAmount(sy ... 287100
Account Number: 001-141-00-5731-00-0030 2020 315.00 -350.00
Name: DUES 2021 350.00 -200.00
Comment Post Date Budgeted
MAAQO & BCAA Dues for assessors & Principal Office Asst. fees 07/01/2021 400.00
increased
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, \Amount(s): ... 40000
16 Account(s) for Department 141: 2020 213,248.00 -201,516.54
2021 210,5892.00 -116,323.10
Level 1 225,848.00
2/1/2021 3:53:42 PM Printed by: wgraves Page 10 of 107
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Assessors Department - FY22 Budget Transmittal;

#5100 - Regular pay;

$193,429.00 estimated annual wage increase for FY22
#5241 - Repair int - Office Equipment:

We anticipate ongoing maintenance cleaning and repair in FY20 and in FY21. We recommend -
$200

#5303 - Advertising:

We do anticipate placing a newspaper article for the classification hearings and notices in FY22.
In accordance with IGR no. 16-402, the assessors should also provide notice of any
reassessment or valuation adjustment program to taxpayers by (1) having the release include
information about the basis of the valuation changes and the program's overall effect on
assessments or (2) issuing a separate newspaper or website release before tax billing that
provides that information. We recommend - $165.00

#5342 - Postage:

We do anticipate mailing out bulk files with documentation to the Appellant Tax Board in Boston
arising our abatement filings by the taxpayers; bulk mailing of form of lists, Income & expense,
abatement correspondence, follow-up on new sales questionnaire letters requesting for interior
& exterior inspections as required under MGL. We do recommend - $1,200

#5384 - Deeds Probates & Recording: ,

We have received deeds and recording of deeds pertaining to 41A Seniors Deferred
Exemptions. We need to record the deferred exemption lien on the property prior to releasing
any exemption. We do recommend $660.

#5390 - Contracted Services:

Our CAMA vendor is Patriot Properties, Inc. will continue their yearly service contract from July
2021 to June 2024 servicing our CAMA system at $28,000 yearly based on a 3 year service
agreement. Patriot Properties is obligated to assist the assessors as outlined in the scope of the
agreement. We do have a certification coming up in 2022 and Patriot will also assist us in the
certification and interim year valuation adjustments as outlined in their proposal of December
15th, 2020. In this line item the Principal Assessor is using the MLS PIN for real estate on new
sales and market analysis @ $87.00 per quarter for 4 quarters. We recommend $28,348.
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#5420 - Office Supplies:

Day to day administrative duties relating to operation of the assessor’s office such as pens,
pencils and writing pads as well as envelopes to conduct bulk mailing as well as cleansing
material to disinfect office pertaining to the COVID-19. We recommend for FY22 - $1,500

#5422 - Preprinted Forms:

This line item is for preprinted forms such as envelopes; business cards; and we do anticipate
printing a total of 850 application forms for business I&E, 2nd homes personal property notices
and including questionnaires on new sales. We will be mailing out 2nd notices to taxpayers to
make a scheduled appointment to conduct interior & exterior inspections and exterior tape
measuring. We recommend the increase in this line item for FY22 - $400.00.

424 - Map revision

Since we converted over to digital mapping in FY 17 to be in compliance with directives by the
DOR / BLA. This covers the digitization of the maps in GIS to our town website for the public to
view; updated our three paper maps; GIS Coordinates into our property record cards; and also
upgraded the Commonwealth GIS mapping with dor Mass G!S Department in Boston. We need
to continue improving and facilitate assessment Administration in accordance with the MassGIS
parcel mapping standard. Per Directives a neighborhood map must be created and available for
review for the next certification and also to take into consideration any maps changes that have
been recorded. We do recommend $2,000.

#5212 - Mileage:

A personal vehicle is used by the Principal Assessor to conduct field inspections; assess
property values; Inspect building construction by receiving building permits from the building
department to assess value for new growth; verifying all valid sales; review all abatement
applications and inspect property for potential taxpayer filing with the appellate Tax Board To
contest valuations of Real Estate and personal property; ongoing cyclical inspections. Principal
Office Assistants also use their personal vehicles to attend ongoing Professional Clerical and
educational seminars. We anticipate in the second half of FY21 to go back to traveling to
seminars and educational meetings. Also FY22 Is a certification year whereas valuations will be
conducted to meet our directives in the field. BLA will be obligated to assist the Principal’
Assessor to go out in the field to conduct valuations preparing for the certification year. We
recommend for FY22 - $1,688.00
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713 - Seminars Professional Gatheri :

We have continuing education seminars and courses for the Assessors and Principal Clerks
with Municipal Law and Assessment Procedures. Principal Clerks also have the opportunity to
attend seminars and annual meetings as members of the BCAA. The Principal Assessor is part
of the Executive Board for the Bristol County Assessors Association. We did have seminars and
association meetings but the cost was still there to attend these seminars which we had very
limited dollars in our budget to attend. We anticipate the second half FY21 fo be able to
physically attend seminars and Association meetings. But the cost is still there to attend a
seminar via Zoom. It is part of the requirement by the DOR for continuing education. We do
recommend for FY22 in the amount of $2671.00.

#5731 - Dues:

Association dues for Bristol County Assessors Assn. are at $25.00 per member and the MAAQ
dues increased for FY22 at $62.50 per member. We recommend for FY22 in the amount of
$400.00.
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Town of Fairhaven

FY21-22 Budget

Request to Fund a New and/or Expanded Service or Program

Name of Department: ASSESSORS

Name of Department Director: Wendy Graves, Finance Director / Del Garcia, Supervisor

Is this request for a new service or program [ or an expanded service/program X

Please describe the service/program:

Permit Eyes Integration Module

What need(s) are being addressed by this service or program:

Integrating the building permits from the building department into the our CAMA system.

Describe the benefits to the town of implementing the service/program:

Accurate building permits to assess valuation on completed constructions or renovation for new

growth.

*

Identify the Board of Selectmen Policy Goal or Department Objective this request is associated with:

Click here to enter text.

Budget Request Detail: (if you are using a line item that is new or not previously used by your

department enter “New” under line item number), Double click on the chart below and it will turn into
an excel spreadsheet, after entering your data double click again outside the spreadsheet and it will

return to a chart.

Line ltem #

Line ftem Name

FY21 Budget Amt

FY22 Level Ser. Budget
Request

Add't Funding
Request

Total Request

5390

Contracted Services

2700

2700

Provide a narrative description that explains/justifies the additional funding request by line item:

Permit Eyes Program from the Building Department is directly connected to an extract of the
Assessor's Database/CAMA. When a user selects the site address, information from the
Assessor's Database, including the owner name, owner address, parcel 1D or map/block/Lots
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are automatically filled into the form. Updates to the Assessor's Database can be completely
automated, with extracts being pulled automatically into Permit Eyes at regular intervals such as
daily or weekly. Parcels can be located a search, and will display related data from the
integrated assessor database/CAMA and other attribute tables as made available.
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Town of Fairhaven
FY21-22 Budget
Request to Fund a New and/or Expanded Service or Program
Name of Department: ASSESSORS
Name of Department Director: Wendy Graves, Finance Director / Del Garcia, Supervisor
Is this request for a new service or program [ or an expanded service/program O

Please describe the service/program:

A mandate from Joanne Graziano, Local Assessment Bureau/DOR ali cities and towns appraise
utilities. All cities and towns coming up for certification must have the appraisal completed and it will be
on a yearly basis. Reference document is dated November 5th, 2020 in city and town publication from
the DLS and IGR-19-08 referred to as the Certification Standards.

What need(s) are being addressed by this service or program:

There are significant changes in FY21 in certification review of utility property in many
communities. Expect to have high values in lieu of net book values which has been a practice in years

past.

Describe the benefits to the town of implementing the service/program:
Higher valuations in lieu of net values.
Identify the Board of Selectmen Policy Goal or Department Objective this request is associated with:

Click here to enter text.

Budget Request Detail: (if you are using a line item that is new or not previously used by your
department enter “New” under line item number). Double click on the chart below and it will turn into
an excel spreadsheet, after entering your data double click again outside the spreadsheet and it will
return to a chart.

FY22 Level Ser. Budget | Add't Funding

Line Item # Line [tem Name FY21 Budget Amt
Request Request

Total Request

5390|Contract Services 5,000 5,000
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Provide a narrative description that explains/justifies the additional funding request by line item:

The net Book value valuation methods resulted in an undervalued undervaluing of the assets. NET Book
value of utility companies does not represent the full and fair cash value and an assessor is required to

evaluate property at full and fair cash value.
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Town of Fairhaven

FY21-22 Budget

Request to Fund a New and/or Expanded Service or Program

Name of Department: ASSESSORS

Name of Department Director: Wendy Graves, Finance Director / Del Garcia, Supervisor

Is this request for a new service or program [J or an expanded service/program

Please describe the service/program:

Permit Eyes Integration Module with Patriot/CAMA

What need(s} are being addressed by this service or program:

Permitting Module to integrate with the building department into the our CAMA system
pertaining to the Permit Eyes 20/20 E-Permit350ting Software Solution

Describe the benefits to the town of implementing the service/program:

Accurate building permits to assess valuation on completed constructions or renovation for new

growth.

ldentify the Board of Selectmen Policy Goal or Department Objective this request is associated with:

Click here to enter text.

Budget Request Detail: (if you are using a line item that is new ar not previously used by your

department enter “New” under line item number). Double click on the chart below and it will turn into
an excel spreadsheet, after entering your data double click again outside the spreadsheet and it will

return to a chart.

Line ltem #

Line ltem Name

FY21 Budget Amt

FY22 Level Ser. Budget
Request

Add't Funding
Request

Total Request

5390

Contracted Services

3500

3500

Provide a narrative description that explains/justifies the additional funding request by line item:
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Our present Database/CAMA in the integration of the Permit Eyes Program from the Building
Department is directly connected to an extract of the Assessor's Database/CAMA is a cost for
the integration module in Patriot’s CAMA.
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Pattict Properties, hic.
323 Measani Stregt Morliehrod, MA 01845

51} 5369657

Lo

(323

Wi pririat o oeries.cons

Town of Fairhaven, MA
Delfino Garcia Principal Assessor
Ph: (508) 979-4023 Ext. 111
dgarciaf@fairhaven-ma.gov

PROPOSAL

Date: 12/15/2020

Fiscal Year(s) 2022. 2023 and 2024 (504) Valuations:

A. Atotal of (2) - 504 valuations will be included for each Fiscal Year.

General Conditions:

A, Each (504) classification code will consist of equal weighting of the reported
net book cost coupled with the replacement cost new less physical

depreciation.

Compensation:

Fifteen Thousand Dollars

$15,000.00
Level funded over (3) Fiscal Years:
FY2022 - $5,000.00
FY2023 - $5,000.00

FY2024 - $5,000.00

Page 1 of 1
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atriot

PROPERTIES, INC.

Patrict Properties, ine.

143 Fpasants

L Aarbiehie

i RAA (I 5ES

B 7EL SRE-GETO S Fae {781 58

7

wiwawe cafriotproperlies.com

Permitting Import Module - PROPOSAL

Tow

n of Fairhaven, MA

Deifino Garcia Principal Assessor
Ph: {508} 979-4023 Ext. 111
dgarcia@fairhaven-ma.qov

Date: 12/15/2020

Jeff Leone
(800) 527-9991 %2035
jeff@patriotproperties.com

PATRIOT Tech Software / Services Expiration PO NUMBER
Dan Ducharme Permitltr:r;tga:[\;gztr:':mdule 90 Davys
Qry DESCRIPTION Initial Cost Annual
1 Permitting Import Module (Building Permits) - APS $3,500.00 | $1,250.00
1 Installation and Set-up Included N/A
1 "Standard Permitting Import Format" Included N/A
SUBTOTAL $3,500.00 | $1,250.00
TOTAL $13,500.00 | $1,250.00

APS - Permitting Import Module - (Building Permits)

Note: Pricing based on the “Standard Permitting Import Format™ (mapped 1 to 1)
Customizations will be quoted separately upon request.

The annual fee of $1,250.00 will be added to your next annual ticense and support fee.

Thank you for your business,

Approved by:

Date:
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Pgtriod Properties, inc.

WA prifricioroperties com

4
Y qpatriot
Bl TEL S
_ PROPERTIES, INC,

Town of Fairhaven, MA PROPOSAL
Delfino Garcia Principal Assessor

Ph: (508) 979-4023 Ext. 111

dgarcia@fairhaven-ma.gov Date: 12/15/2020

Fiscal Year 2022 Certification:

A. Patriot Properties will analyze and evaluate the data on those improved parcels
located throughout the Town that sold in Calendar Years 2019, 2020 and 2021,

B. Analyze all vacant land sales that occurred during calendar years 2019, 2020
and 2021,

C. In the event that there are not encugh valid land sales to help determine the
value of land January 1, 2021, then the development of land residuals to
conform to any Department of Revenue requirements will be provided.

D. Analyze all available income and expense statements for the purpose of
applying the income approach to the Commercial and Industrial propertics. A
minimum of two (2) approaches to value will be utilized on the Commercial
and Industrial property where applicable.

E. Analyze the Forms of List returned by the owners of the existing Taxable
Personal Property and validate the information by reviewing the data in the
Personal Property system. Patriot Properties will make the necessary changes
to the tax base.

F. All potentially new Taxable Personal Property accounts will be visited for
determination of taxability status.

G. All new Taxable Personal Property accounts discovered will be listed, priced
and added to the tax base.

H. All businesses determined to be exempt from taxation during the discovery
program will also be entered into the Personal Property system for future

reference.

I,  Field list, price and review all Taxable Personal Property accounts effective for
January 1, 2020 that have not been visited in the previous four fiscal years.

J.  Analyze the Personal Property of taxable Residential second homes and adjust
valuations in accordance with the Department of Revenue requirements.

Page 1 of 3

66




0.

P.

Review and adjust accordingly all land valuation schedules, neighborhood
codes and land factors in accordance with the Department of Revenue land
valuation regulations.

Adjust all other value tables and depreciation tables as necessary. Prepare all
documentation necessary to support and insure equitable assessments on ail
Real and Taxable Personal Property for fiscal year 2022.

Field review for valuation consistency the improved Real Properties and
adjust, where applicable, the following factors that affect property values:
location, quality of construction, condition, depreciation and obvious physical
changes.

Generate all required spreadsheets, reports, or other documentation necessary
to have the proposed assessments on all Real and Taxable Personal Property
“Certified” by the Massachusetts Department of Revenue for the fiscal year
2022 “Certification™.

Meet with the Department of Revenue during the certification process.

Complete all of the above on or before August 31, 2021,

Fiscal Years 2023 and 2024 Interim Year Valuation Adjustments:

A.

Analyze the Forms of List returned by the owners of the existing Taxable
Personal Property and validate the information by reviewing the data in the
Personal Property system. Patriot Properties will make the necessary changes
to the tax base.

All potentially new Taxable Personal Property accounts will be visited for
determination of taxability status. (Includes data entry)

All new Taxable Personal Property accounts discovered will be listed, priced
and added to the tax base,

All businesses determined to be exempt from taxation during the discovery
program will also be entered into the Personal Property system for future
reference.

Analyze and evaluate the data on those parcels located throughout Fairhaven
that have sold in the previous year. The sales history will be used to justify any
necessary adjustments to the calculation tables.

Analyze all available income and expense statements for the purpose of

adjusting, if necessary, the income approach on all Commercial and Industrial
Properties where applicable.
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L.

Adjust all value tables, depreciation tables, land tables, and any other
requirements of the system necessary to complete the LA-15 report and the
supporting documentation. All work will be in full compliance with the
Massachusetts Department of Revenue regulations for an “Interim Year”
valuation adjustment on all Real and Personal Property for fiscal years 2023,
and 2024,

Assist the Assessors office with the LA-4 and LA-13 reports to be submitted to
the Department of Revenue.

Complete all of the above on or before August 31 of each fiscal year.

General Conditions:

A.

The Assessors office will be responsible for all data entry changes to the real
property record database during the length of the project.

The Assessors office will be responsible for all building permits
Any property with a (504) classification code will be net book plus (CWIP)

construction work in progress. Solar Fields and Wind Turbines are not
included, estimates for additional work will be provided upon request,

Eighty-Four Thousand Dollars
$84,000.00

Level funded over (3} fiscal years:

Fiscal Year 2022 - $28,000.00
Fisca! Year 2023 - $28,000.00

Fiscal Year 2024 - $28,000.00
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Yepartment: 192 TOWN HALL
Account Number: 001-192-00-5100-00-0533
Name: PERSONAL SERVICES
Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmounts): ..o ..
Account Number: 001-192-00-5111-00-0533 2020 44,284.00 -40,239.95
Name: REGULAR PAY 2021 46,058.00 -22,400.36
Comment Post Date Budgeted
Town Hall regular pay 07/01/2021 44,528.00
________________________________________________________________________________ 1Amount(sy: ... 4482800
Account Number: 001-192-00-5131-00-0533 2020 2,216.00 -2,065.90
Name: OVER-TIME PAY 2021 4,056.00 -80.55
Comment Post Date Budgeted
Town Hall overtime pay 07/01/2021 3,500.00
________________________________________________________________________________ \Amount(s): 350000
Account Number: 001-192-00-5200-00-0533
Name: PURCHASE OF SERVICES
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ VAmount(s): 000
Account Number: 001-192-00-5212-00-0533 2020 18,500.00 -10,264.26
Name: ELECTRICITY 2021 13,000.00 -7,272.79
Comment Post Date Budgeted
golst for Electricity-Town Hall including Revolution Energy payments-  07/01/2021 13,000.00
olar
________________________________________________________________________________ tAmount(sy: ... 1300000
Account Number: 001-192-00-5220-00-0533 2020 14,450.00 -12,805.53
Name: FUEL OIL 2021 14,450.00 -4,499.73
Comment Post Date Budgeted
Cost to heat the Town Hall 07/01/2021 14,450.00
________________________________________________________________________________ VAmount(s): . 1448000
Account Number: 001-192-00-5244-00-0533 2020 15,488.70 -3,106.02
Name: REPAIR & MAINT.-BUILDING 2021 15,600.00 -4,071.62
Comment Post Date Budgeted
Costs to maintain Town Hall Repairing & Upkeep 07/01/2021 15,600.00
________________________________________________________________________________ fAmount(sy 1860000
Account Number: 001-192-00-5245-00-0533 2020 2,450.00 -2,358.86
Name: REPAIR & MAINT.-EQUIP. 2021 2,450.00 -680.99
Comment Post Date Budgeted
Repair of Equipment for the Town Hail 07/01/2021 2,450.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): 248000 .
Account Number: 001-192-00-5341-00-0533 2020 6,630.00 -7,016.46
Name: TELEPHONE 2021 6,630.00 -3,326.75
Comment Post Date Budgeted
Telephone Billings for Town Hall 07/01/2021 6,630.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount(sy: 66%00
Account Number; (001-192-00-5344-00-0533 2020 720.00 -720.00
Name: TELEMETRY & ALARMS 2021 720.00 0.00
Comment Post Date Budgeted
Cost to Alarm Town Hall (Alarm System) Fhvn. Alarm 07/01/2021 720.00
1 Amount(s): 720.00

2/1/2021 3:53.44 PM

Printed by: fvgra ves
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 192 TOWN HALL
Account Number: 001-192-00-5380-00-0533 2020 4,200.00 -4,127.45
Name: CONTRACTED SERVICES 2021 4,200.00 -4,230.00
Comment Post Date Budgeted
To pay contracts for Verizon(Elevater phone line) 5. Shore Generator  07/01/2021 4,200.00
Delta Beckwith Elevator
________________________________________________________________________________ TAmount(s)y: ... 420000 ..
Account Number: 001-192-00-5400-00-0533
Name: SUPPLIES
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ 1Amount(s). @0
Account Number: 001-192-00-5431-00-0533 2020 3,265.00 -2,721.22
Name: BUILDING MAINT.SUPPLIES 2021 3,265.00 -2,248.10
Comment Post Date Budgeted
Supplies for Town Hall {misc. vendors) 07/01/2021 3,265.00
________________________________________________________________________________ VAmount(s): ... 328800 .
Account Number: 001-192-00-5712-00-0533 2020 236.30 -235.18
Namse: MILEAGE 2021 125.00 0.00
Comment Post Date Budgeted
Payment for custodian mileage use{Misc.trips to supply vendors 07/01/2021 200.00
Rogers/Oxford sch. Amerian Legion maint. Town voting locations ect.
________________________________________________________________________________ tAmountsy. . ........20000 .
14 Account{s) for Department 182: 2020 112,440.00 -85,660.83
2021 110,554.00 -48,810.89
Level 1 108,543.00
2/1/2021 3:53:44 PM o " Printed by: wgraves Page 32 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
‘epartment: 113 TOWN MEETING

Account Number: 001-113-00-5100-00-0540
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ TAmount(sy: 800
Account Number: 001-113-00-5111-00-0540 2020 1,088.00 -200.00
Name: REGULAR PAY 2021 1,088.00 -14587
Comment Post Date Budgeted
07/01/2021 1,088.00
1 Amount(s): 1,088.00

Account Number: 001-113-00-5200-00-0540
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ VAmounts): .00
Account Number: 001-113-00-5272-00-0540 2020 1,500.00 -707.50
Name: EQUIPMENT RENTAL 2021 1,500.00 0.00
Comment Bost Date Budgeted
To pay for equipment for sound/video at Town Meetings 0710112021 1,500.00
________________________________________________________________________________ VAmount(sy: ... 180000 .
Account Number: 001-113-00-5303-00-0540 2020 1,100.00 -154.00
Name: ADVERTISING 2021 1,100.00 0.00
Comment Bost Date Budgeted
07/01/2021 1,100.00
_______________________________________________________________________________ 1Amount(sy: ... tweoo
Account Number: 001-113-00-5342-00-0540 2020 400.00 -106.58
Name: POSTAGE 2021 400.00 -110.33
Comment Bost Date Budgeted
Mailling out Booklets & Warrants posters etc-Town Meetings 07/01/2021 400.00
1 Amount(s): 400.00

Account Number: 001-113-00-5400-00-0540
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, VAmount(sy. .. 00O
Account Number: 001-113-00-5422-00-0540 2020 1,400.00 -994.00
Nama: PREPRINTED FORMS 2021 1,400.00 -2,551.00
Comment Post Date Budgeted
To pay for printing of warrant/booklets to low bidder printing company 07/01/2021 1,400.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): . 140000
8 Account{s) for Department 113: 2020 5,488.00 -2,162.08
2021 5,488.00 -2,807.20
Level 1 5,488.00
2/1/2021 3:53:41 PM Printed by: wgraves Page 1 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Department: 131 FINANCE COMMITTEE

Account Number: 001-131-00-5200-00-0201
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ TAmount(s): 000
Account Number: 001-131-00-5342-00-0201 2020 170.00 0.00
Name: POSTAGE 2021 200.00 0.00
Comment Post Date Budgeted
mailing of FinCom booklets for Town meeting 07/01/2021 200.00
1 Amount(s}: 200.00

Account Number: 001-131-00-5400-00-0201
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ TAmount(s): 000
Account Number: 001-131-00-5422-00-0201 2020 2,670.00 0.00
Name: PREPRINTED FORMS 2021 2,670.00 0.00
Comment Post Date Budgetad
FinCom booklets warrants and motions 07/01/2021 2,670.00
1 Amount(s): 2,670.00

Account Number: 001-131-00-5700-00-0201
Name: OTHER CHARGES & EXPENSES

Comment Post Date Budgeted
07/01/2021 0.00
_______________________________________________________________________________ VAmouns). .. 000
Account Number: 001-131-00-5731-00-0201 2020 475.00 -245.00
Name: DUES PROF.GATHERINGS 2021 475.00 0.00
Comment Post Date Budgeted
yearly dues 07/01/2021 475.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): .40
Account Number: 001-131-01-5780-00-0417 2020 29,599.85 0.00
Name: RESERVE FUND TRANSFERS 2021 75,000.00 0.00
Comment Post Date Budgeted
07/01/2021 100,000.00
________________________________________________________________________________ 1Amount(s): . .._..__100Q0000
Account Number: 025-131-01-5780-00-0772 2020 50,000.00 0.00
Name: WATER RESERVE FUND TRANSFER 2021 50,000.00 0.00
Comment Post Date Budgeted
07/01/2021 50,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s). ... %®%p0oooo0
Account Number: 029-131-01-5780-00-0773 2020 50,000.00 0.00
Name: SEWER RES FD TRANSFER 2021 £0,000.00 0.00
Comment Post Date Budgeted
07/01/2021 50,000.00
________________________________________________________________________________ 1Amount(sy 5000000
9 Account{s) for Department 131: 2020 132,914.85 -245.00
2021 178,345.00 0.00
Level 1 203,345.00
2/172021 3:53:41 PM Printed by: wgraves Page 6 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 2 FY22 Recommended Admin Fiscal Year Allocated Expended
‘epartment: 175 | PLANNINGBOARD
Account Number: 001-175-00-5111-00-0380 2020 3,200.00 -2,883.59
Name: REGULAR PAY 2021 3,206.00 -1,085.23
Comment Post Date Budgeted
07/01/2021 3,200.00
1 Amount(s): 3,200.00

Account Number: 001-175-00-5200-00-0380
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
Q7/01/2021 0.00
__________________________________________________________ v YAmount(sy: 800
Account Number: (001-175-00-5303-00-0380 2020 772.40 -1,378.40
Name: ADVERTISING 2021 400.00 0.00
Comment Post Date Budgeted
07/01/2021 400.00
________________________________________________________________________________ 1Amountsy: 4000
Account Number: 001-175-00-5306-00-0380 2020 800.00 0.00
Name: PROFESSIONAL SERVICES 2021 800.00 0.00
Comment Post Date Budgeted
07/01/2021 800.00
________________________________________________________________________________ tAmount(sy 80000 .
Account Number: 001-175-00-5342-00-0380 2020 300.00 -488.50
Name: POSTAGE 2021 300.00 0.00
Comment Post Date Budgeted
07/01/2021 300.00
1 Amount(s}: 300.00

Account Number: 001-175-00-5400-60-0380
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount(sy. ... ... @00
Account Number: 001-175-00-5420-00-0380 2020 1,210.00 -404.33
Name: OFFICE SUPPLIES 2021 1,250.00 0.00
Comment Post Date Budgeted
07/01/2021 1,250.00
________________________________________________________________________________ 1Amount(s) . 128000
Account Number; 001-175-00-5422-00-0380 2020 200.00 -79.00
Name: PREPRINTED FORMS 2021 200.00 0.00
Comment Post Date Budgeted
07/01/2021 200.00
1 Amount(s): 200.00

Name: OTHER CHARGES & EXPENSES

Comment Post Date Budgeted
07/01/2021 0.00
............ o Amount(sy o boO0
Account Number: 001-175-00-5711-00-0380 2020 310.00 0.00
Name: MILEAGE & CAR ALLOWANCE 2021 310.00 0.00
Comment Post Date Budgeted
Gr/ot/2021 310.00
1 Amount{s}): 310.00
2/5/2021 12:52:05 PM Printed by: wgraves Page 10of 4
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 2 FY22 Recommended Admin Fiscal Year Allocated Expended
epartment: 175 . PLANNING BOARD
Account Number: 001-175-00-5731-00-0380 2020 387.60 0.00
Name: DUES PROF.GATHERINGS 2021 730.00 0.00
Comment Post Date Budgeted
07/01/2021 730.00
1 Amount(s): 730.00

Account Number: 001-175-01-5100-00-0379
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ TAmount(sy. . . ... ©0o0
Account Number: 001-175-01-5111-00-0379 2020 113,027.00 -110,043.69
Name: REGULAR PAY 2021 118,128.00 -62,460.88
Comment Post Date Budgeted
07/01/2021 121,462.00
1 Amount(s): 121,462.00

Account Number: 001-175-01-5200-00-0379
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
................................................................................ tAmount(s): ... ... ... .00
Account Number: 001-175-01-5303-00-0379 2020 200.00 0.00
Name: ADVERTISING 2021 200.00 0.00
Comment Post Date Budgeted
07/01/2021 200.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount(s): . ...._....20000 ...
Account Number: 001-175-01-5341-00-0379 2020 300.00 -300.00
Name: TELEPHONE 2021 300.00 -75.00
Comment Post Date Budgeted
07/01/2021 300.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amoun\(sy. . .._.......30000
Account Number: 001-175-01-5342-00-0379 2020 200.00 -23.25
Name: POSTAGE 2021 200.00 -3.20
Comment Post Date Budgetsd
07/01/2021 200.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): . ........=20000 .
Account Number: 001-175-01-5390-00-0379 2020 8,700.00 -3,412.50
Name: CONTRACTED SERVICES 2021 8,202.00 0.00
Comment Post Date Budgeted
GIS-1500 & Grants 7200 07/01/2021 4,000.00
1 Amount(s): 4,000.00

Account Number: 001-175-01-5400-00-0379
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,, e MAmountsy o ....000
Account Number: 001-175-01-5420-00-0379 2020 2,025.00 -739.65
Name: OFFICE SUPPLIES 2021 400.00 -191.66
Comment Post Date Budgetsd
07/01/2021 400.00
1 Amount(s): 400.00
2/5/2021 12:52:05 PM Printed by: wgraves ) Page 2 of 4
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 2 FY22 Recommended Admin Fiscal Year Allocated Expended
epartment: 175 PLANNING BCARD
Account Number: 001-175-01-5672-00-0379 2020 2,974.00 -2,973.33
Name: SPREDD 2021 3,048.00 -3,047.62
Comment Post Date Budgeted
07/01/2021 3,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): 3060000 .
Account Number: 001-175-01-5700-00-0379
Name: OTHER CHARGES & EXPENSES
Comment Post Date Budgeted
Sub/Books-2000 Mileage-1150 SRPEDD FEE-3100 07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,, e N AMOURMSY 000
Account Number: 001-175-01-5712-00-0379 2020 1,250.00 -890.71
Name: MILEAGE & CAR ALLOWANCE 2021 1,250.00 -116.73
Comment Post Date Budgeted
07/01/2021 1,250.00
________________________________________________________________________________ 1Amount(s): o 428000
Account Number: 001-175-01-5731-00-0379 2020 1,150.00 -1,396.32
Name: DUES PROF. GATHERINGS 2021 2,000.00 -656.00
Comment Post Date Budgeted
07/01/2021 2,000.00
________________________________________________________________________________ 1Amount(s): . ......&00o0
Account Number: (001-175-02-5111-00-1240 2020 0.00 -251.52
Name: ECONOMIC & DEVELOP COMM 2021 0.00 -575.19
Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): .90
Account Number: 001-175-02-5201-00-1240 2020 8,000.00 0.00
Name: ECONOMIC & DEVELOP COMM 2021 8,000.00 0.00
Comment Post Date Budgeted
07/01/2021 8,000.00
________________________________________________________________________________ 1Amounts): 800000
26 Account(s) for Department 175: 2020 145,016.00 -125,264.79
2021 148,924.00 -68,211.51
Level 2 148,002.00
2/5/2021 12:52:05 PM Printed by: wgraves Page 3 of 4
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Yepartment: 176 BOARD OF APPEALS

Account Number: 001-176-00-5100-00-0049
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 .00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(sy: 000
Account Number: 001-176-00-5111-00-0049 2020 2,513.00 -1,216.55
Name: REGULAR PAY 2021 5,291.00 -606.11
Comment Post Date Budgeted
07/01/2021 2,153.00
1 Amount{s}: 2,153.00

Account Number: 001-176-00-5200-00-0049
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, \Amount(s): ... %00
Account Number: 001-176-00-5303-00-0049 2020 2,000.00 -1,235.00
Name: ADVERTISING 2021 2,000.00 -870.00
Camment Post Date Budgeted
adverlising for meetings - 2 week notice required 07/01/2021 2,000.00
________________________________________________________________________________ tAmountsy. .20
Account Number: 001-176-00-5342-00-0049 2020 1,700.00 -969.40
Name: POSTAGE 2021 1,400.00 -256.80
Comment Post Date Budgeted
Mailings-Postcards for Abutters 07/01/2021 1,400.00
1 Amount(s): 1,400.00

Account Number: 001-176-00-5400-00-0049
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,, e M Amountsy, @00
Account Number: 001-176-00-5420-00-0049 2020 400.00 -335.23
Name: OFFICE SUPPLIES 2021 500.00 -251.30
Comment Post Date Budgeted
Ink-Labels-Paper for Postcards 07/01/2021 500.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount(s): ... 50000
7 Account{s) for Department 176: 2020 6,613.00 -3,756.18
2021 9,191.00 -1,984.21
Level 1 6,053.00
2/1/2021 3:53:43 PM Printed by: wgraves Page 27 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
‘epartment: 151 | LG AL SR S
Account Number: 001-151-00-5302-00-0326 2020 170,000.00 -160,908.44
Name: LEGAL SERVICE 2021 170,000.00 -84,465.52
Comment Post Date Budgeted
To pay for legal council for the Town of Fairhaven 07/01/2021 170,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, \Amount(s): 17000000
1 Account(s) for Department 151: 2020 170,000.00 -160,908.44
2021 170,000.00 -84 ,465.52
Level 1 170,000.00
2/172021 3:563:42 PM Printed by: wgraves Paga 13 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
epartment: 171 CONSERVATION COMM
Account Number: 001-171-00-5100-00-0106
Name: PERSONAL SERVICES
Comment Post Date Budgeted
07/01/2021 0.00
................... e MV Amountsy: 000
Account Number: 001-171-00-5111-00-01086 2020 75,841.00 -75,596.31
Name: REGULAR PAY 2021 79,166.00 -40,066.33
Comment Post Date Budgeted
Step increase stipend for MACC Fundamentals Certificate addition of 07/01/2021 117,191.00
full-time administrative assistant (see budget attachments)
________________________________________________________________________________ {Amount(sy . _......Mrast00
Account Number: 001-171-00-5200-00-0106
Name: PURCHASE OF SERVICES
Comment Post Date Budgeted
07/61/2021 0.00
________________________________________________________________________________ VAmount(sy. ... B00
Account Number: 001-171-00-5303-00-0106 2020 1,200.00 -2,120.00
Name: ADVERTISING 2021 2,000.00 -970.00
Comment Post Date Budgeted
no changes 07/01/2021 2,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): . ............200000
Account Number: 001-171-00-5316-00-0106 2020 1,000.00 -150.00
Name: TRAINING 2021 1,000.00 0.00
Comment Post Date Budgeted
No changes from FY21 07/01/2021 1,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e N AmoOUNYS). o W00000
Account Number: 001-171-00-5342-00-0106 2020 350.600 -481.65
Name: POSTAGE 2021 1,000.00 -415.35
Comment Post Date Budgeted
No changes from FY21 07/01/2021 1,000.00
________________________________________________________________________________ VAmount(s): 100000
Account Number: 001-171-00-5380-00-0106 2020 2,500.00 -655.00
Name: CONTRACTED SERVICES 2021 2,500.00 -415.00
Comment Post Date Budgeted
Ne changes from FY21 07/01/2021 2,500.00
,,,,,, e AAmount(e: 280000
Account Number: 001-171-00-5400-00-0106
Name: SUPPLIES
Comment Post Date Budgeted
07401/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, VAmount(s): 000
Account Number: 001-171-00-5420-00-0106 2020 1,020.00 911.41
Name: OFFICE SUPPLIES 2021 520.00 0.00
Comment Post Date Budgeted
Return to level funding pre-pandemic 07/01/2021 1,020.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount¢sy. . teze00
Account Number: 001-171-00-5432-00-0106 2020 215.00 -65.29
Name: SUPPLIES 2021 500.00 0.00
Comment Post Date Budgeted
No changes from FY21 07/01/2021 500.00
1 Amount(s): 500.00
2/1/2021 3:53:43 PM Printed by: wgraves "~ Page 22 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
epartment: 171 CONSERVATION COMM
Account Number: 001-171-00-5520-00-0106 20290 300.00 -223.81
Name: BOOKS & SUBSCRIPTIONS 2021 300.00 -3.13
Comment Post Date Budgeted
No changes from FY21 07/01/2021 300.00
________________________________________________________________________________ 1Amounttsy %000
Account Number: 001-171-00-5582-00-0106 2020 380.00 -132.50
Name: UNIFORMS 2021 200.00 0.00
Comment Post Date Budgeted
Return to level funding pre-pandemic. 07/01/2021 380.00
________________________________________________________________________________ \Amount(s): 3000
Account Number: 001-171-00-5712-00-0106 2020 723.00 -693.82
Name: MILEAGE 2021 1,263.00 -257.03
Commoent Post Date Budgeted
No changes from FY21 07/01/2021 1,263.00
________________________________________________________________________________ 1Amount(sy . 126300
Account Number: 001-171-00-5731-00-0106 2020 1,807.00 -1,052.00
Name: DUES PROF GATHERINGS 2021 1,582.00 -513.00
Comment Post Date Budgeted
{nclusion of more courses seminars memberships (see budget 07/01/2021 2,666.00
attachments)
,,,,,,,, e A\ AmounKs): __2Eeeo00
Account Number; 001-171-00-5850-00-0106
Name: NEW EQUIPMENT
Comment Post Date Budgeted
Online permitting software (see budget attachments) 07/01/2021 10,430.00
________________________________________________________________________________ 1Amount(sy 1043000
16 Account(s) for Department 171: 2020 85,336.00 -82,081.79
2021 90,031.00 -42,639.84
Level 1 140,250.00
2/1/2021 3.53:43 PM Printed by: wgraves Page 23 of 107
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TOWN OF FAIRHAVEN, MASSACHUSETTS

CONSERVATION AND

4o, ) SUSTAINABILITY DEPARTMENT
VTQEIU‘ Town Hall - 40 Centfer Street - Fairhaven, MA 02719

Telephone: (508) 979-4023, ext. 128 - Fax: (508) 979-4079

Mr, Mark Rees
Town Administrator

RE: Budget Transmittal Letter

I look forward to further developing the Conservation and Sustainability Department over the
coming year, supported by the Conservation Commission, Sustainability Committee, Town
Administration and other Departments.

I have provided a review by line item, explaining the recommendations I have requested.

Regular Pay: In this budget, [ am proposing an increase of $38,014.44 from FY21 due to a step
increase and a stipend associated with the Massachusetts Association of Conservation
Commissions Fundamentals Certificate for the Conservation Agent/Sustainability and the
addition of a full-time Administrative Assistant. A full-time Administrative Assistant would
improve public service in the following ways: facilitate the issuance of Conservation permits in a
timely inanner, introduce faster response time in verifying the completeness of Conservation
permit applications, introduce more efficient response time to records requests, and provide the
opportunity for better educational outreach to the public. Additionally, with the Conservation
Agent/Sustainability Coordinator able to delegate administrative duties, the Department will
better be able to apply for additional and manage current grants in alignment with the Board of
Selectmen’s FY21 Policy Goal #4A, supervise ongoing Conservation projects, research and
implement FEMA’s Community Rating System in aligninent with Mitigation Action #2 of the
Hazard Mitigation Plan, and pursue certifying the Town through the LEED for Cities and
Communities Program (formerly STAR Community Rating System) in alignment with Master
Plan Sustainability Goal #4-2, Additionally, initiatives spearheaded by the Department, such as
the Green Communities Grant and the installation of solar at the schools, wil} save the town
approximately $90,000 annually, more than double the cost of an administrative assistant. The
cost of a full-time assistant could also be offset by the wetlands fees brought in by Wetlands
Protection Act filings. This revenue is specifically to support functions directly related to the
Conservation Commission. Between January and December 2020, $6,412.00 in wetlands fund
filing fees were brought in.

Advertising: No changes.
Training (Education and Outreach): No changes
Postage: No changes.

Contracted Services: No changes
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New Equipment (Online Permitting Software): This is proposed as a one-time cost, With the
Building Department implementing PermitEyes for online permitting, it opens up the possibility
for other departments to do the same. This would bring all of the Conservation Commission
applications online. Providing online permitting would facilitate and streamline the permitting
process for residents and allow other departments to more effectively communicate their
comments/concerns regarding each project. Online conservation permitting will improve
municipal services and allow for more seamless integration of online services for residents. It
will also provide more information to residents regarding which properties fall within
Conservation jurisdiction by affording the opportunity to implement online mapping for public
use. This would a one-time cost to bring all of the Conservation Commission applications online
and then annual support and maintenance costs would be included in the 1T budget each year
thereafter.

Office Supplies: I am proposing an increase of $500.00 to return to level funding with the FY20
budget. The FY21 budget was reduced due to the COVID19 pandemic.

Field Supplies: No changes.
Books/Subscriptions: No changes,
Uniforms: [ am proposing an increase of $180.00 to return to level funding with the FY20

budget. The FY21 budget was reduced due to the COVIDI19 pandemic.

Dues and Professional Gatherings: This budget proposes an increase of $1,084.00 from FY21.

MACC Dues $293.00
MACC Agent Membership $60.00
MACC Non-Voting Consultant Membership ($60*3 people) $180.00 {new)
MACC Annual Conference Registration ($125*8 people) $1,000,00
MACC Courses ($110*8 people — 2 courses per person) $880.00
($671.00 increase from FY21, $440.00 increase from FY 20}
MSMCP Membership/Dues $20.00
Climate Resilience Conference $15.00 (new)
Society of Wetland Scientists Membership 5133.00 (new)
Wetland Professional in Training Application $100.00 (new)

The increase in this category is the result of a return to level funding with the FY20 budget, the
addition of MACC membership for the three non-voting consultant positions the Commission
added in FY21, additional budgeting for MACC courses to encourage members of the
Conservation Commission to seck certification through the MACC Fundamentals Certificate
Program, and the addition of membership to the Society of Wetland Scientists (SWS) as well as
their application fee for Wetland Professionals in Training. SWS membership will grant the
Conservation Agent/Sustainability Coordinator access to monthly webinars on wetland-related
science topics of interest, access to past webinars, discounted registration for events, and
discussion forum sections of the website with other wetland professionals, all of which will
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facilitate better knowledge with which to advise the Conservation Commission and oversee
Conservation projects in Town, Certification through SWS as a Wetland Professional in Training
{WPIT) signifies that one's academic and work experience meet the standards expected of a
practicing wetland professional and provides acknowledgment to one’s peers of one’s adherence
to the professional ethics of the Society of Wetland Scientists Professional Certification

Program. Certification will aid in acceptance by other disciplines, especially in multi-disciplinary
work environments, Wetland Professional in Training (WPIT) is considered a preliminary step
for persons who have completed the educational requirements but do not meet experience
requirements. Professional Wetland Scientist (PWS) certification is awarded for those meeting
both educational and experience requirements.

Mileage and Travel: No changes.
Other changes:

In December 2018, the Town of Fairhaven was designated as a Green Community and awarded a
grant of $174,535. As of December 2020, one energy-efficiency project has been completed and
the remaining project should be completed by April 2021, in alignment with the Board of
Selectmen’s FY21 Policy Goeal #8G.

In 2021, 1 hope to replace two older town vehicles with electric vehicles. The Town received a
Massachusetts Electric Vehicle Incentive Program (EVIP) Fleets grant for $12,500 in November
2019 to support the installation of electric vehicle (EV) charging station equipment and lease two
electric vehicles and an EVIP Workplace Charging grant for $1,746.06 in April 2020 to support
the installation of public-facing EV charging station equipment. The 2020 Fall Special Town
Meeting authorized matching funds to execute these grants.

During 2019, the Town was awarded a $55,000 Municipal Vulnerability Preparedness Planning
Grant to become a certified MVP community. The majority of that process has been completed.
There is one item outstanding due to unforeseen pandemic-related delays. The grant should be
fully finished within the first few months of 2021, [ utilized the information that resulted from
the Planning process to apply for one MVP Action Grant in 2020 (Board of Selectmen’s Policy
Goal #8B). The Action grant was not selected for funding and ! will submit another application
for an MVP Action grant in 2021.

I would like to collaborate with the Information Technology Department to implement Town-
wide GIS web-mapping to provide residents with a resource to see Conservation, Assessors,
Flood Zone, and Recreation information in one cohesive location, specific to the Town, in
alignment with the Board of Selectmen’s Policy Goals #3, #7, #8D, #8,F and 9L. This goal will
be significantly supported by the integrating of Conservation permitting into the online
permitting software. [ also hope to improve educational outreach to increase the understanding of
the Wetlands Protection Act, Fairhaven’s Wetlands Bylaw, and other associated policies under
the jurisdiction of the Conservation Commission.

Additionally, I would like to collaborate with the Sustainability Committee and the Media
Department fo garner town-wide participation in Northwest Earth Institute and Project
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Drawdown's Drawdown EcoChallenge. This challenge is a 21-day engagement program focused
on carbon reduction using solutions to global warming that already exist. These collaborations
address the Board of Selectmen’s Policy Goals #2, #3, and #7.

Finally, I aim to continue managing and applying for sustainability-focused grants and pursing
actions outlined in the Town’s 2040 Master Plan, Open Space and Recreation Plan, Hazard
Mitigation Plan, and Municipal Vulnerability Preparedness Planning report.

Sincerely,
Whitney McClees
Conservation Agent and Sustainability Coordinator
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Town of Fairhaven
FY22 Budget
Request to Fund a New and/or Expanded Service or Program

Name of Department: Canservation/Sustainability
Name of Department Director: Whitney McClees
Is this request for a new service or program [J or an expanded service/program
Please describe the service/program:
The addition of an Administrative Assistant to the Department.
What need(s) are being addressed by this service or program:

With the Conservation Agent/Sustainability Coordinator able to delegate administrative duties, the
Department will better be able to apply for additional and manage current grants in alignment with the
Board of Selectmen’s FY22 Policy Goal #4A, supervise ongoing Conservation projects, research and
implement FEMA’s Community Rating System in alignment with Mitigation Action #2 of the Hazard
Mitigation Plan, and pursue certifying the Town through the LEED for Cities and Communities Program
(formerly STAR Community Rating System) in alignment with Master Plan Sustainability Goal #4-2.
Additionally, initiatives spearheaded by the Department, such as the Green Communities Grant and the
installation of solar at the schools, will save the town approximately $90,000 annually, more than
double the cost of an administrative assistant.

Describe the benefits to the town of implementing the service/program:

A full-time Administrative Assistant would improve public service in the following ways: facilitate the
issuance of Conservation permits in a timely manner, introduce faster response time in verifying the
completeness of Conservation permit applications, introduce more efficient response time to records
requests, and provide the opportunity for better educational outreach to the public.

Identify the Board of Selectmen Policy Goal or Department Objective this request is associated with:
Board of Selectmen FY22 Policy Goal #4A
Hazard Mitigation Plan Mitigation Action #2

Master Plan Sustainability Goal #4-2

Budget Request Detail: {if you are using a line item that is new or not previously used by your
department enter “New” under line item number). Double click on the chart below and it will turn into
an excel spreadsheet, ofter entering your data double click again outside the spreadsheet and it will
return to a chart.
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FY22 Level Ser. Add't Fundi
Line ltem # Line Item Name F¥21 Budget Amt evel Ser U8 rotal Regquest
Budget Request Request

001-171-00-5111-00-0106 [Personal Service - Payrd 79,166.00 85,089.22 32,081,22 117,180.44

Provide a narrative description that explains/justifies the additional funding request by line item:

In this budget, | am proposing an increase of $38,014.44 from FY21 due to a step increase and additional
stipend associated with holding the MACC Fundamentals Certificate for the Conservation
Agent/Sustainability Coordinator and the addition of a full-time Administrative Assistant. A full-time
Administrative Assistant would improve public service in the following ways: facilitate the issuance of
Conservation permits in a timely manner, introduce faster response time in verifying the completeness
of Conservation permit applications, introduce more efficient response time to records requests, and
provide the opportunity for better educational outreach to the public. Additionally, with the
Conservation Agent/Sustainability Coordinator able to delegate administrative duties, the Department
will better be able to apply for additional and manage current grants in alignment with the Board of
Selectmen’s FY21 Policy Goal #4A, supervise ongoing Conservation projects, research and implement
FEMA’s Community Rating System in alignment with Mitigation Action #2 of the Hazard Mitigation Plan,
and pursue certifying the Town through the LEED for Cities and Communities Program {formerly STAR
Community Rating System) in alignment with Master Plan Sustainability Goal #4-2. Additionally,
initiatives spearheaded by the Department, such as the Green Communities Grant and the installation of
solar at the schools, will save the town approximately $90,000 annually, more than double the cost of an
administrative assistant.
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Town of Fairhaven
FY22 Budget
Request to Fund a New and/or Expanded Service or Program
Name of Department: Conservation/Sustainability
Name of Department Director: Whitney McClees
Is this request for a new service or program X or an expanded service/program [J

Please describe the service/program:

Online Permitting Software: Adding the Conservation Commission module to the PermitEyes program
being initiated by the Building Department.

What need(s) are being addressed by this service or program:

Online permitting will streamline record-keeping and reduce the space needed to house hard copy
permits as well as facilitate more effective public service,

Describe the benefits to the town of implementing the service/program:

Providing online permitting would facilitate and streamline the permitting process for residents and
aflow other departments to more effectively communicate their comments/concerns regarding each
project.

tdentify the Board of Selectmen Policy Goal or Department Objective this request is associated with:

This aligns with Board of Selectmen Policy Goal 9H: Improve municipal services, begin the
implementation of town-wide online land use permitting software.

Budget Request Detail: (if you are using a line item that is new or not previously used by your
department enter “New” under line item number}. Double click on the chart below and it will turn into
an excel spreadsheet, after entering your data double click again outside the spreadsheet and it will
return to a chart,

FY22 Level Ser. Add't Funding

Total Request
Budget Request Request

Line ltem # Line Item Name FY21Budget Amt

001-171-00-5850-00-0106 |New Equipment 0 0 $10,430 $10,430

Provide a narrative description that explains/justifies the additional funding request by line item:
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Online conservation permitting will improve municipal services and allow for more seamless integration
of online services for residents. It will also provide more information to residents regarding which
properties fall within Conservation jurisdiction by affording the opportunity to implement online
mapping for public use. This would a one-time cost to bring all of the Conservation Commission
applications online and then annual support and maintenance costs would be included in the IT budget
each year thereafter.
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Full Circie Technologies

E&-ull Circle lechnologies s

Support & Maintenance
. All hosting & sterage; standard updates & upgrades Annual $2’740

under normal conditions, phore & emai! suppon

PermitEyes Online, cloud based pamilting and licensing solution. Unlimitad One $6 3380
staff ang applicant users. . ’
Program s Accept online requests, route through workflows, Time
D manage approvals, collect payments, and issua
09 approvals as configured for the Depariment and Sel
Licensing Community. elect
Module Support & Maintenanca Annual $2’500

. All hosting & storage; standard updates & upgrades
under nomnal conditions, phone & email suppornt

staff and applicant users.

PermitEyes Qnline, cloud based permitting and licensing solution. Unlimited One $1 0.430 D

Program «  Accept online requasts, rolite through workflows, Time

manage approvals, collect paymenis, and issue
Select approvals as configured for the Depariment and |
Board Communiry. Se ect
Module Support & Maintanance Annual $4‘090

] All hosting & storage; standard updates & upgrades
under normal conditions, phone & email support

staff ang applicant users.

PermitEyes Online, cloud based permitting and licensing solution. Unlimited One . $1 0.430 D

Program . Accept online requests, roule through workflows, Tlme

manage approvals, collect payments, and issus
ConCOm approvals as configured for the Department and
Moedule Community. Select

Supperl & Maintenance
- All hosting & storage; standard updates & upgrades Annual $4 ’090
under nomnal conditions, phone & email support
Exper assistance from a project manager during which time you will
Rem(?te gain en expert understanding of tha Softwera as you tallor the Included
(Weblnar) syslemn fo suit your Community.
Departmental
Staff Training
Assessor it:::g;n;{:;?.'sulutlon with assessor system to impert property Optlon Included
System This manual ad hoc import of the Assessors DB extract aliows 1 )
| t t- applicant to choose from bank of site addresses and the property
ntegravon owner details will flaw in automatically into the application form as
Option 1 applicabla.
Manual
- Continued on Next Page -
Full Circle Technologies, Inc.
11 Beacon Street, Suite 1115, Boston, MA 02108
www.fulicircletech.com |  help@fulicircletech.com
31
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Budget Worksheet - Budgeted Accounts - Expenditure

111

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 210 PCOLICE
Account Number; 001-210-00-5100-00-0384 2020 0.00 0.00
Name: PERSONAL SERVICES
Cormment Post Date Budgeted
07/01/2021 0.00

________________________________________________________________________________ TAmount(s): 880
Account Number: 001-210-00-5111-00-0384 2020 3,254,287.00 -3,026,487.12
Name: REGULAR PAY 2021 3,360,823.00 -1,675,218.04

Comment Post Date Budgeted
07/01/2021 3,711,980.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s) ... %7meseco
Account Number: 001-210-00-5131-00-0384 2020 332,750.00 -494,592.12
Name: OVER-TIME PAY 2021 318,613.00 -284,335.09

Comment Post Date Budgeted
07/01/2021 371,198.00

________________________________________________________________________________ TAmount(s): . ........3Mjeec0
Account Number: (001-210-00-5200-00-0384
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
a7/01/2021 0.00

________________________________________________________________________________ TAmount(sy 8O0
Account Number: 001-210-00-5201-00-0384 2020 0.00 -417.82
Name: GENERAL EXPENSE UNCLASSIFIED 2021 500.00 -263.60

Comment Post Date Budgeted
Pays for emergency purchases for personnel who are unable to 07/01/2021 500.00
leave work due to an on going event. This includes storms

investigations search warrants assessment centers and accreditation,

________________________________________________________________________________ 1Amount(s): . Sse000 .
Account Number: 001-210-00-5211-00-0384 2020 6,220.00 -5,060.89
Name: HEAT LIGHT & POWER 2021 5,000.00 -643.68

Comment Post Date Budgeted
Heating in the Police Department building (7/01/2021 5,000.00

________________________________________________________________________________ TAmount(s). _ ___&b0goo
Account Number: 001-210-00-5212-00-0384 2020 32,000.00 -24,822.43
Name: ELECTRICITY 2021 26,000.00 -13,868.09

Comment Post Date Budgeted
Electricity for Police Depariment building 07/01/2021 26,000.00

________________________________________________________________________________ 1Amount(s): 2600000
Account Number: 001-210-00-5240-00-0384 2020 21,500.00 -20,669.80
Name: R &M VEHICLES - POLICE 2021 21,500.00 -10,226.49

Comment Post Date Budgeted
Covers the service and maintenance of our vehicles. The requested  07/01/2021 23,000.00
amount is same as FY21 prior to budget reductions.

________________________________________________________________________________ VAmount(s): 2300000
Account Number: 001-210-00-5244-00-0384 2020 8,000.00 -11,026.25
Name: REPAIR & MAINT.-BUILDING 2021 8,000.00 -7.314.93

Comment Post Date Budgeted
Covers repair and maintenance to the Police department building. As  07/01/2021 10,000.00
the building ages the repair are becoming more costly. The amount
is same as FY 21 prior to budget reduction.
1 Amount(s): 10,000.00
2/1/2021 3:53:44 PM Printed by: wgraves Page 34 of 107



Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
epartment: 210 POLICE
Account Number: 001-210-00-5245-00-0384 2020 26,670.00 -31,712.51
Name: REPAIR & MAINT.-EQUIP. 2021 25,000.00 -12,398.43
Comment Post Date Budgeted
Ockers 07/01/2021 1,200.00
Spindle City 07/01/2021 1,500.00
All Security 07/01/2021 1,5670.00
Best Buy 07/01/2021 2,500.00
Drager 07/01/2021 200.00
East Coast Electronics 07/01/2021 3,700.00
IMC/Pervasive 07/01/2021 6,000.00
Safe Boat 07/01/2021 7.800.00
Integration Pasrtners 07/01/2021 750.00
Antivirus Software 07/01/2021 900.00
Ermail Archiving - Datto 07/01/2021 900.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, M Amount(s): 2702000
Account Number: 001-210-00-5308-00-0384 2020 11,500.00 -8,925.00
Name: KEEPER OF LOCKUP 2021 14,000.00 -6,300.00

Comment Post Date Budgeted
Pays the Bristol County Sheriffs office for detainment of our prisoners  07/01/2021 14,000.00
outside of court hours.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, \Amountsy. ... 1400000 .
Account Number: 001-210-00-5311-00-0384 2020 2,500.00 -2,040.00
Name: MEDICAL SERVICES 2021 1,500.00 -2,325.00

Comment Paost Date Budgeted
Pays for medical psycological and fit for duty exams for new and 07/01/2021 2,500.00
existing employees. Request is same as FY21 before budget

reductions.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmountfs): .. 2s®000
Account Number: 001-210-00-5316-00-0384 2020 46,000.00 -12,263.82
Name: TRAINING 2021 13,000.00 -7.111.39

Comment Post Date Budgeted
Pays for ali training and education requirements for all employees 07/01/2021 16,000.00

including specialized training and professional development. The
request is same as FY 21 before budget reduction.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s) 18000000
Account Number: 001-210-00-5241-00-0384 2020 17,775.00 -15,637.95
Name: TELEPHONE 2021 17,700.00 -6,876.00

Comment Post Date Budgeted
Pays for all cellular and cable services to include telephone fax 07/01/2021 16,500.00

cellufar mobile and wireless services, This line item has a reduction
and a slight increase will be requested in the ACO telepheone.

1 Amount{(s): 16,500.00

2/1/2021 3:53:.44 PM Printed by: wgraves Page 35 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 210 | PO G R
Account Number: 001-210-00-5343-00-0384 2020 37,874.00 -37,973.22
Name: SERVICE & MAINT AGREEMEN 2021 39,113.00 -35,576.98
Comment Post Date Budgeted
Bristol County Radio 07/01/2021 1,500.00
ADR Landscape 07/01/2021 1,650.00
Advanced Air and Heat 07/01/2021 1,730.00
TLO Investigative Services 07/01/2021 1,800.00
Crossmatch fingerprint system 07/01/2021 1,965.00
IMC/Central Square CAD/RMS software 07/01/2021 17,617.00
Power DMS policy manager 07/01/2021 2,504.00
John Guilfoil web/PIO services 07/01/2021 3,350.00
Dito - email accounts 07/01/2021 3,600.00
CrewSense 07/01/2021 4,000.00
Hunter Systems 07/01/2021 400.00
CyberComm 07/01/2021 500.00
Axion copier 07/01/2021 525.00
GPS monitoring 07/01/2021 625.00
Info Rad text services 07/01/2021 63.00
CJIS computer 07/01/2021 730.00
Backupify 07/01/2021 900.00
______________________________________________________________________________ 17 Amount(s): .. 4345900 .
Account Number: 001-210-00-5380-00-0384 2020 31,500.00 -29,815.47
Name: CONTRACTED SERVICES 2021 24,000.00 -23,782.39
Comment Post Date Budgeted
Axom Taser contract 07/01/2021 13,440.00
Pays for accreditation cruiser and station audits/ Assesmnat Center 07/01/2021 14,560.00
promotional exams.
L 2Amount(s): 2800000
Account Number: 001-210-00-5400-00-0384
Name: SUPPLIES
Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount(sy. ... . GoO L
Account Number: 001-210-00-5410-00-0384 2020 44,500.00 -44,409.50
Name: GASOLINE & DIESEL 2021 48,000.00 -17,929.27
Comment Post Date Budgeted
Pays for vehicle gasoline diesel and oil. 07/01/2021 47,200.00
.................... eV Amount(s): 4720000
Account Number: 001-210-00-5420-00-0384 2020 8,500.00 -7,776.60
Name: OFFICE SUPPLIES 2021 7,300.00 -2,325.41
Comment Post Date Budgeted
Pays for all office supplies including paper toner etc. 07/01/2021 8,500.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, v Y Amounts). . 8k00oo
Account Number: 001-210-00-5422-00-038 2020 1,500.00 -1,213.87
Name: PREPRINTED FORMS 2021 1,500.00 -1,086.70
Comment Post Date Budgeted
Pays for all letterhead business cards enveiocpes and stamps. 07/01/20214 1,500.00
1 Amount(s}: 1,500.00
2/1/2021 3:53:44 PM Printed by: wgraves - Page 36 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended

Jepartment: 210 POLICE
Account Number: 001-210-00-5431-00-0384 2020 3,000.00 -2,490.40
Name: BUILDING MAINT.SUPPLIES 2021 2,500.00 -1,049.87

Comment Post Date Budgeted
Pays for all cleaning and maintenance supplies for the Police station. 07/01/2021 3,000.00
Request is same as FY 21 prior to budget reductions.

________________________________________________________________________________ 1Amount(s): ... _8®600
Account Number: 001-210-00-5501-00-0384 2020 10,125.00 -6,668.25
Name: MEDICAL SUPPLIES 2021 8,300.00 -49.18

Comment Post Date Budgeted
Pays for all medical supplies carried by Officers and inside cruiser 07/01/2021 10,800.00
bags to include Narcan and AEDs. Request is same as FY 21 prior

to budget reductions.

________________________________________________________________________________ \Amount(s): ... 108e000 .
Account Number: 001-210-00-5503-00-0384 2020 2,000.00 -599.30
Name: FINGERPRINTS/PHOTOS 2021 1,500.00 0.00

Comment Post Date Budgeted
Pays for all camera related equipment including batteries and all 07/01/2021 2,000.00
forensic supplies for fingerprinting and evidence recovery. Request is

same as FY 21 prior to budget reductions.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): ... 260000
Account Number: 001-210-00-5520-00-0384 2020 1,200.00 -860.89
Name: BOOKSSUBSCRIPTIONS 2021 600.00 -362.31

Comment Post Date Budgeted
Pays for the legal updates manuals and law reference guides. 07/01/2021 1,200.00
Request is same as FY 21 prior to budgert reductions.

______________________________________________________________________________ 1Amountisy. ... k2000
Account Number: 001-210-00-5582-00-0384 2020 38,125.00 -45,775.00
Name: UNIFORMS 2021 46,450.00 -10,200.00

Comment Post Date Budgeted
Pays for both uniform and cleaning allowences to Police and 07/01/2021 46,450.00
Dispatchers as required by labor contracts.

________________________________________________________________________________ TAmounts): o 4648000
Account Number: 001-210-00-5585-00-0384 2020 12,800.00 -10,541.20
Name: EQUIPMENT FOR PERSONNEL 2021 12,800.00 -1,732.94

Comment Post Date Budgeted
Pays for all ammunition and replacement of all equipment inciuding 07/01/2021 15,000.00
that which is not covered by the uniform allowence. The request is

same as FY 21 prior to budget reduction.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e A AmoUNYSY 1500000
Account Number: 001-210-00-5700-00-0384
Name: OTHER CHARGES & EXPENSES

Comment Post Date Budgeted
07/01/2021 0.00
1 Amount(s): 0.00

2/1/2021 3:53:44 PM Printed by: wgraves Page 37 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Regquest Figcal Year Allocated Expended
Jepartment: 210 PO O
Account Number: 001-210-00-5731-00-0384 2020 8,956.00 -8,895.28
Name: DUES PROF.GATHERINGS 2021 7,956.00 -4,205.00
Comment Post Date Budgeted
Fraternal order of Police 07/01/2021 1,000.00
Mass Chiefs of Police Assocciation 07/01/2021 1,000.00
MV Chiefs Conference 07/01/2021 1,250.00
NESPIN 07/01/2021 100.00
IACP Travel 07/01/2021 2,000.00
Mass Accreditation Commission 07/01/2021 2,300.00
Plymouth County Bid 07/01/2021 200.00
CHAMPS Marine association 07/01/2021 250.00
Bristol County Chiefs Association 07/01/2021 250.00
Greater Boston Bid 07/01/2021 256.00
SEMLEC o7/01/2021 3,000.00
Chiefs of Police Assistants Association 07/01/2021 50.00
SEMPCA 07/01/2021 800.00
IACP Membership 07/01/2021 800.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 14 Amount(sy: 1328600
28 Account(s) for Department 210: 2020 3,929,282.00 -3,850,674.69
2021 4,011,655.00 -2,125,180.79
Level 1 4,444 063.00
2/1/2021 3.53:44 PM o T Printed by: wgraves Page 38 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
)epartment: 292 ANIMAL CONTROL

Account Number: 001-292-00-5100-00-0130
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): 800 .
Account Number: 001-292-00-5111-00-0130 2020 66,738.00 -60,880.13
Name: REGULAR PAY 2021 63,528.00 -32,635.50
Comment Post Date Budgeted
ACQ regular pay 07/01/2021 66,429.00
________________________________________________________________________________ TAmount(s): .. 6842000
Account Number: 001-292-00-5131-00-0130 2020 0.00 -3,252.93
Name: OVERTIME PAY 2021 6,353.00 -4,046.51
Comment Post Date Budgeted
ACO Overtime 07/01/2021 6.643.00
1 Amount(s}: 6,643.00

Account Numher: 001-292-00-5200-00-0130
Name: PURCHASE OF SERVICES

Comrment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ VAmount(s): 000
Account Number: 001-292-00-5211-00-0130 2020 2,450.00 -3,063.94
Name: HEATLIGHT & POWER 2021 2,300.00 -464.23
Comment Post Date Budgeted
Heat at Animal Shelter 07/01/2021 2,300.00
________________________________________________________________________________ TAmount(s): . .......2Z%000
Account Number: 001-282-00-5212-00-0130 2020 3,901.50 -2,691.09
Name: ELECTRICITY 2021 3,000.00 -1,234.54
Comment Post Date Budgeted
Electricity at animal shelter 07/01/2021 3,000.00
________________________________________________________________________________ TAmounsy: ... %0000
Account Number: 001-292-00-5243-00-0130 2020 1,000.00 -134.19
Name: REPAIR & MAINT.-VEHICLES 2021 1,000.00 0.00
Comment Post Date Budgeted
Pays for all repairs and maintenance for the ACO vehicle. 07/01/2021 1,000.00
________________________________________________________________________________ tAmount(s): .. M00000
Account Number: 001-292-00-5244-00-0130 2020 2,750.00 -4,688.79
Name: REPAIR & MAINT.-BUILDING 2021 12,500.00 -9,095.56
Comment Post Date Budgeted
Pays for ali repairs and maintenace to animal shelter building. 07/01/2021 3,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): ... 300000 .
Account Number: 001-292-00-5318-00-0130 2020 23,000.00 -22,161.52
Name: VETERINARY EXPENSES 2021 24,750.00 -8,072.03
Comment Post Date Budgeted
Pays for all required veterinary expenses for all animals at the shefter. 07/01/2021 25,000.00
......................... ... 1Amountsy . .....2%00000 ..
Account Number: 001-292-00-5341-00-0130 2020 2,000.00 -1,530.79
Name: TELEPHCNE 2021 1,400.00 -783.76
Comment Post Date Budgeted
Pays for all telephane cellular and cable services. The increase is 07/01/2021 2,000.00
from the offset of the decrease in the Police line item from the bill
splitting.
1 Amount(s): 2,000.00
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 282 . ANIMAL CONT RO
Account Number: 001-292-00-5342-00-0130 2020 115.50 -§8.50
Name: POSTAGE 2021 200.00 -115.50
Comment Post Date Budgeted
Pays for cost of envelopes stamps and mailings. 07/01/2021 200.00
1 Amount(s}): 200.00

Account Number: 001-292-00-5400-00-0130
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00

________________________________________________________________________________ TAmount(sy: ... %00
Account Number: 001-292-00-5410-00-0130 2020 440.00 -438.71
Name: GASOLINE & DIESEL 2021 £80.00 -190.97

Comment Post Date Budgeted
Pays for gasoline and oil for vehicle. 07/01/2021 680.00

________________________________________________________________________________ tAmount(s): . ®800
Account Number: 001-292-00-5420-00-0130 2020 250.00 -248.52
Name: OFFICE SUPPLIES 2021 350.00 -217.50

Comment Post Date Budgeted
Pays for all paper toner and supplies. 07/01/2021 350.00

________________________________________________________________________________ TAmount(s): ... %000
Account Number: 001-292-00-5422-00-0130 2020 0.00 0.00
Name: PRE-PRINTED FORMS 2021 100.00 0.00

Comment Post Date Budgeted
Pays for letterhead and business cards. 07/01/2021 100.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount(sy 10000
Account Number: 001-292-00-5451-00-0130 2020 1,112.00 -1,111.33
Name: CLEANING SUPPLIES 2021 1,200.00 -287.08
Comment Post Date Budgeted
Pays for all cleaning supplies for the shelter and kennels. 07/01/2021 1,200.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s). ... Nawooo
Account Number: 001-292-00-5580-00-0130 2020 400.00 -400.00
Name: SUPPLIES/EQUIPMENT 2021 400.00 -155.22

Comment Post Date Budgeted
Pays for supplies needed for the catching and transporting of 07/01/2021 400.00
animals.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmountfsy 40000
Account Number: 001-292-00-5582-00-0130 2020 586.00 -585.99
Name: UNIFORMS 2021 600.00 0.00

Comment Post Date Budgeted
Pays for the uniforms of part time and full time employees. 07/01/2021 600.00

________________________________________________________________________________ \Amountfs): 8000
Account Number: 001-292-00-5584-00-0130 2020 0.00 0.00
Name: DOG FOOD & SUPPLIES 2021 300.00 0.00

Comment Post Date Budgeted
Pays for food to feed the animals at the sheiter. 07/01/2021 550.00
1 Amount(s): 00

Account Number: 001-292-00-5700-00-0130
Name: OTHER CHARGES & EXPENSES

Comment Post Date Budgeted
07/01/2021 0.00
1 Amount(s): 0.00
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Reguest Fiscal Year Allocated Expended
Jepartment: 202 ANIMAL CONTROL
Account Number: 001-292-00-5713-00-0130 2020 175.00 -175.00
Name: SEMINARS PROF GATHERING 2021 600.00 -350.00
Comment Post Date Budgeted
Pays for training conferences and professional development. 07/01/2021 600.00
________________________________________________________________________________ 1Amount(s): . 600
21 Account(s) for Department 292: 2020 104,918.00 -101,451.43
2021 119,261.00 -57,648.40
Level 1 114,052.00
2/1/2021 3:53:45 PM Printed by: wgraves Page 51 of 107
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Town of Fairhaven
FY21-22 Budget
Request to Fund a New and/or Expanded Service or Program
Name of Department: Police Department
Name of Department Cirector: Chief Michael |. Myers
is this request for a new service or program [] or an expanded service/program (J
Please describe the service/program:
Additional Dispatcher for Day time shift coverage for joint dispatch with Fire Department

What need(s} are being addressed by this service or program:

Currently the Fire Department does not have enough personnel ta cover their dispatch area when caffs
for service come into the station. By hiring one additional dispatcher in the Police Department we would
be able to handla the Fire Depariment’s dispatching duties during the hours of 8am - 4pm. This would
not require the Fire Chief, Deputy Fire Chief or administrative assistant to have to leave their duties and
cover the dispatch area in the Fire Department.

Describe the benefits to the town of implementing the service/program:

This would allow the Fire Chief, Deputy Fire Chief and administrative assistant to continue with their
important duties they provide to the Town. This includes having the feaders of the fire department on
the scenes of emergencies instead of covering a dispatch area during those times.

\dentify the Board of Selectmen Policy Goal or Department Objective this request is associated with:
Goal 6 - Health, welfare and safety of Town residents
Goal 9 - Improve municigal services

Budget Request Detall: {if you are using a line itern that is new or not previgusly used by your
departmant enter “New” under fine ftem number}, Double click on the chart below and it will turn into
on excel spreadsheet, after entering your data double click ogain outside the spreadsheet and it wilf
return to a chart.
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FY22 Level Ser.

Add't Funding

Line ltem ¥ ‘ Line ftem Name F¥21Budget Amt Budget Reauest Request Total Request
V21000 it | I oo 04}; 3,381,938 | 3,05 | Y 5¢7 1370858y

Provide a narrative description that explains/justifies the additionat funding request by line item:

The raguest is through the Regulfar pay line item of the Police Budget. The additional funding is
requested to cover this position as the line item is specific to employees salaries and thus needs the
additional funds for the position.
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Town of Fairhaven
FY21-22 Budget
Request to Fund a New and/or Expanded Service or Program

Name of Department: Police Department
Name of Department Director: Chief Michael J, Myers
Is this request for a new service or program [ or an expanded service/program [
Please describe the service/program:
Licensed Social Worker within the Police Department
What need(s) are being addressed by this service or program:

This addresses the neads of the community with concerns surrounding police reform. Addresses the
concerns surrounding mental illness, substance abuse and domestic violence. The program institutes
how calls for service are handled with collaboration of professionally trained crisis intervention
specialists with support from law enforcement.

Describe the benefits to the town of Implementing the service/program:

It is @ proactive approach to better serve the community with a two prong approach to dealing with
crisis situations, A highly trained social worker is better trained and equipped to handie immediate crisis
situations with the second prong of back up from law enforcement as support. The position further
provides daily training and updates to the law enforcement partner to hefp them better handle these
situations. The soclal worker can develap strategic connections within the mental health and substance
abuse community to better provide much needed services to the members of our community.

tdentify the Board of Selectmen Policy Goal or Department Objective this request Is associated with:
Goal 6 - Health, welfare and safety of Town residents

Goal - 7 - Civic engagements

Goal 9 - Improve municipal services

Budget Request Detatll: {if you are using a line Item that is new or not previously used by your
department enter "New” under iine item number)., Double ¢lick on the chart below and it will turn into
an excel spreodsheet, after entering your date dauble click again autside the spreadsheet and it wilf
return to a chart.
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Y22 Level Ser.

Add't Funding

Line ltem # Line {tem Name FY21 Budget Amt Total Request
Budget Request Reguest
OA-20-00 516t | [agolor f)gf [ 3361,93F 13,626,015 3 F3( | 3289 VG

Provide a narrative description that explains/[ustifies the additional funding request by line item:

The request is through the Regular pay line item of the Police Budget. The additional funding is

requested to cover this position as the line itenm is specific to employees salaries and thus needs the
additional funds for the position.
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Leval: 1 FY22 Request Fiscal Year Allocated Expended
lepartment: 220 FIRE

Account Number; 001-220-00-5100-00-0206
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s) 000
Account Number: 001-220-00-5111-00-0206 2020 2,290,993.00 -2,226,653.08
Name: REGULAR PAY 2021 2,396,052.00 -1,316,533.44
Comment Post Date Budgeted
07/01/2021 2,573,332.00
________________________________________________________________________________ TAmount(s): ... 257333200 .
Account Number: 001-220-00-5111-01-0206 2020 194,710.00 -202,470.99
Name: EMERGENCY MEDICAL SERVIC 2021 176,831.00 -134,212.07
Comment Post Date Budgeted
07/01/2021 180,368.00
,,,,,,,, e tAmountfs: . 18036800 .
Account Number: 001-220-00-5131-00-0206 2020 96,221.00 -122,791.55
Name: OVER-TIME PAY 2021 101,092.00 -51,524.80
Comment Post Date Budgeted
07/01/2021 103,114.00
1 Amount(s): 103,114.00

Account Number: 001-220-00-5200-00-0206
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
............................................................................... TAmouns). ..0O0
Account Number: 001-220-00-5201-00-0206 2020 150.00 -243.88
Name: GENERAL EXPENSE UNCLASS. 2021 150.00 -42.90
Comment Post Date Budgeted
07/01/2021 150.00
................................................................................ 1Amounttsy: 18000
Account Number: 001-220-00-5211-00-0206 2020 4,750.00 -4,668.00
Name: HEATLIGHT & POWER 2021 4,700.00 -1,710.16
Comment Post Date Budgeted
07/01/2021 4,750.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e MAmount(s): A478000
Account Number: 001-220-00-5212-00-0206 2020 450.00 -155.41
Name: ELECTRICITY 2021 450.00 -82.02
Comment Post Date Budgeted
07/01/2021 450.00
................... e VAmountsy. 48000
Account Number: 001-220-00-5242-00-0206 2020 9,965.00 -8,876.69
Name: SMALL TOOLSREPAIRS & SU 2021 10,000.00 -3,280.53
Comment Post Date Budgeted
07/01/2021 10,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): . .......1@0000
Account Number: 001-220-00-5243-00-0206 2020 56,258.00 -58,889.93
Name: REPAIR & MAINT.-VEHICLES 2021 35,454.00 -9,976.52
Comment Post Date Budgeted
Maintenance and repairs to vehicles 07/01/2021 35,454.00
1 Amount(s): 35,454.00
2/2/2021 9:15:11 AM Printed by: wgraves Page 10of 5
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 220 FIRE
Account Number: 001-220-00-5244-00-0206 2020 9,500.00 -7,251.98
Name: REPAIR & MAINT.-BUILDING 202t 9,500.00 -3,704.61
Comment Post Date Budgeted
Repairs to buildings 07/01/2021 9,500.00
....... e AmOUnYsy: o 8s0000
Account Number: 001-220-00-5245-00-0206 2020 3,980.00 -678.58
Name: REPAIR & MAINT.-EQUIP. 2021 3,990.00 -1,902.72
Comment Post Date Budgeted
Sonicwall license $750 antivirus$140 server warranty$600 acronis 07/01/2021 3,990.00
backup$1000 general expenses$i500
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): 38000 .
Account Number: 001-220-00-5246-00-0206 2020 1,500.00 -2,312.33
Mame: DEFIBRILLATOR MAINTENANCE 2021 2,000.00 -571.42
Comment Post Date Budgeted
Town defibriltator and AED maintenance 07/01/2021 2,000.00
________________________________________________________________________________ TAmount(sy. . _26eoo
Account Number: 001-220-00-5311-00-0206 2020 6,000.00 -5,435.00
Name; MEDICAL SERVICES 2021 2,850.00 -1,125.00
Comment Post Date Budgeted
Medicals 5400x6 (4 call ff & 2 perm ff) pysch eval $450x2 Annual 07/01/2021 4,500.00
drug testing $1200
________________________________________________________________________________ 1Amount(s: . A4s0000 ...
Account Number: 001-220-00-5341-00-0206 2020 5,659.00 -5,611.96
Name: TELEPHONE 2021 6,348.00 -4,596.54
Comment Post Date Budgeted
Telephone costs Comcast Internet Ipad monthly costs Ambulance 07/01/2021 7,800.00
hot spots
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(sy. . ........780000 .
Account Number: 001-220-00-5342-00-0206 2020 400.00 -256.70
Name: POSTAGE 2021 400.00 -100.40
Comment Post Date Budgeted
07/01/2021 400.00
________________________________________________________________________________ tAmount(s): ... /400 .
Account Number: 001-220-00-5343-00-0206 2020 18,100.00 -16,636.82
Name: SERVICE & MAINT AGREEMEN 2021 22,075.00 -9,258.20
Comment Post Date Budgeted
Axion $450 A&A Pest $360 Air Cleaning Spac $745 RA Mitchell 3495  07/01/2021 22,560.00
IPS Cascade & Air Pak $6000 Stryker Defib & Stretcher Maint
$14509
________________________________________________________________________________ 1Amount(s): ... 2256000 .
Account Number: 001-220-00-5361-00-0206 2020 8,336.00 -1,580.69
Name: TRAINING 2021 5,635.00 -990.00
Comment Bost Date Budgsted
Costs for fire PAT tests $900 Conferences & training $2000 Confined 07/01/2021 7,900.00
Space $5000
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, \Amount(sy . 7000
Account Number: 001-220-00-5361-01-0206 2020 14,528.00 -12,371.56
Name: TRAINING-CONTINUE EDUCA 2021 14,025.00 -10,952.34
Comment Post Date Budgeted
Costs to send 3 personnel to Fire Academy EMS continuing ed 07/01/2021 14,025.00
1 Amount(s): 14,025.00
2/2/2021 9:15:11 AM Printed by: wgraves Page 2 of 5
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 220 | R e, e
Account Number: 001-220-00-5390-00-0206 2020 23,200.00 -21,831.21
Name: CONTRACTED SERVICES 2021 25,811.00 -24,736.22
Comment Post Date Budgeted
Medical control $8000 Station Smarts $8500 NFPA Codes $1495 07/01/2021 26,491.00

Ambulance License $1200 Bristol CMED $850 Edispatches $1548
CrewSense $3218 Stericycle (takeover from BPW) $1680

________________________________________________________________________________ TAmount(s):  .........2649100 .
Account Number: 001-220-00-5400-00-0206
Name: SUPPLIES
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ tAmounts): .90
Account Number: 001-220-00-5410-00-0206 2020 25,000.00 -19,223.94
Name: GASOLINE & DIESEL 2021 21,000.00 -7,115.63
Comment Post Date Budgeted
07/01/2021 21,000.00
________________________________________________________________________________ 1Amount(s): . .........2100000 .
Account Number: 001-220-00-5420-00-0206 2020 3,000.00 -2,615.28
Name: OFFICE SUPPLIES 2021 3,500.00 -1,498.95
Comment Post Date Budgeted
Increase to purchase a commercial grade shredder 07/01/2021 4,500.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(sy: 450000 .
Account Number; 001-220-00-5431-00-0206 2020 1,500.00 -1,719.47
Name: BUILDING MAINT.SUPPLIES 2021 2,000.00 -1,186.44
Comment Post Date Budgeted
07/01/2021 2,500.00
________________________________________________________________________________ TAmount(sy ... . 25000
Account Numher: 001-220-00-5432-00-0206 2020 740.00 -968.55
Name: SUPPLIES 2021 740.00 0.00
Comment Post Date Budgeted
Purchase of 7 sets of Academy books x $155 (4 Call 3 Perm) 07/01/2021 1,500.00
________________________________________________________________________________ 1Amount(s): 180000
Account Number: 001-220-00-5501-00-0206 2020 43,250.00 -33,031.92
Name: MEDICAL SUPPLIES 2021 42,000.00 -23,418.66
Comment Post Date Budgeted
07/01/2021 42,000.00
________________________________________________________________________________ VAmount(s} . 4200000
Account Number: 001-220-00-5585-00-0206 2020 44,100.00 -42,477.85
Name: EQUIPMENT FOR PERSONNEL 2021 36,150.00 -25,149.12
Comment Post Date Budgeted
Clothing allowance $22950 Contractual repairs to EMS Coats + 1 07/01/2021 37,450.00

new $1050 3 Class A uniforms $1350 3 sets of gear $7000 2 work
uniforms for new ff $1600

________________________________________________________________________________ TAmount(sy. ... 374800
Account Number: 001-220-00-5700-00-0206
Name: OTHER CHARGES & EXPENSES
Comment Post Date Budgeted
07/01/2021 0.00
1 Amount(s): 0.00
222021 9:15:11 AM Printed by: wgraves Page 30f 5
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
_J_epartment: 220 FIRE
Account Number: 001-220-00-5731-00-0206 2020 3,704.00 -3,700.00
Name: DUES PROF.GATHERINGS 2021 5,060.00 -3,215.00
Comment Post Date Budgeted
FCAM Memb $600 IAFC Memb $230 BCFC Memb $500 NFPA Dues  07/01/2021 5,060.00
$175 Medic licence recerts $2000 Drug license $300 MAIAAI $35
IAAL 3100 BC Hazmat dues $200 BCFC meetings $360 FCAM
meetings $360 MA Boiler Insp. $50 IAEMSC $150
________________________________________________________________________________ TAmount(sy. ... BOewoo .
Account Number; 001-220-00-5800-00-0206
Name: MINOR EQUIPMENT
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ TAmount(s): ... 800
Account Number: 001-220-00-5850-00-0206 2021 8,813.00 -8,082.75
Name: NEW EQUIPMENT
Comment Post Date Budgeted
Purchase of new Lucas device 07/01/2021 14,937.00
________________________________________________________________________________ 1Amounb(s): ......t4s8sro0
Account Number: 001-220-00-5855-00-0206 2020 2,915.00 -2,915.00
Name: MINOR EQUIP-SOFTWARE
Comment Post Date Budgeted
New software that ties PD call entries to FD Fire & EMS reporting 07/01/2021 5,490.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(sy ... 548000
Account Number: 001-220-00-5870-00-0206 2020 19,635.00 -18,927.00
Name: REPLACEMENT EQUIPMENT 2021 4,189.00 0.00
Comment Post Date Budgeted
Replacement of nozzles phase 2 $5000 replacement of thermal 07/01/2021 34,469.00
camera $9995 replacement of 2 AEDs $3395 Replacement of main
repeater $12139 replacement of computer $1000 replacement of
rugged laptop for ambulance $3121
,,,,,,,,,,,,,,,,,,, e \AmoUNN(S): 3446900
33 Account(s) for Department 220: 2020 2,888,554.00 -2,824,295 .37
2021 2,941,915.00 -1,644,966.44
Level 1 3,175,690.00

222021 9:15:11 AM

Printed by: wgraves
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
jepartment: 225 FIRE ALARM
Account Number: 001-225-00-5111-00-0203 2020 16,850.00 -12,729.36
Name: REGULAR PAY 2021 16,765.00 -6,557.28
Comment Post Date Budgeted
07/01/2021 17,150.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(sy: 11800
Account Number: 001-225-00-5243-00-0203 2020 3,735.00 -1,038.66
Name: REPAIR & MAINT.-VEHICLES 2021 3,735.00 -2,587.46
Comment Post Date Budgeted
07/01/2021 3,735.00
........... . M Amoun(s): 37300
Account Number: 001-225-00-5245-00-0203 2020 4,323.00 -4,601.48
Name: REPAIR & MAINT.-EQUIP. 2021 4,323.00 -3,258.98
Comment Post Date Budgeted
07/01/2021 4,323.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(sy: 432300
Account Numbsr: 001-225-00-5410-00-0203 2020 458.00 -134.35
Name: GASOLINE 2021 458.00 -66.41
Comment Post Date Budgeted
07/01/2021 458.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, \Amountsy 45800
Account Number: 001-225-00-5432-00-0203 2020 1,000.00 -807.67
Name: SUPPLIES 2021 1,000.00 -573.43
Comment Post Date Budgeted
07/01/2021 1,000,00
________________________________________________________________________________ \Amountts) .. 100000
Account Number: 001-225-00-5731-00-0203 2020 100.00 -100.00
Name: DUES & SUBSCRIPTIONS 2021 100.00 0.00
Comment Post Date Budgeted
07/01/2021 100.00
................................................................................ TAmount(sy. 10000
Account Number: 001-225-00-5870-00-0203 2020 2,520.00 -2,520.00
Name: REPLACEMENT EQUIPMENT
Comment Post Date Budgeted
Continuance of replacing pagers every year. Requesting 6 pagers in  07/01/2021 3,510.00
FY22 as funding for 4 was cut in FY21
________________________________________________________________________________ 1Amount(s: ... 33000
7 Account(s) for Department 225: 2020 28,986.00 -21,931.52
2021 26,381.00 -13,043.56
Level 1 30,276.00
27172021 3:53:45 PM Printed by: wgraves Page 43 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 291 EMERGENCY MANAGEMENT

Account Number: 001-291-00-5100-00-0076
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): ... 000
Account Number: 001-291-00-5111-00-0076 2020 4,000.00 -4,000.00
Nama: REGULAR PAY 2021 4,000.00 -1,999.98
Comment Post Date Budgeted
07/01/2021 4,000.00
........................................... e VAmount(s): . .....400000
Account Number: 001-291-00-5211-00-0076 2020 1,650.00 -1,555.79
Name: HEATLIGHT & POWER 2021 1,960.00 -479.64
Comment Post Date Budgeted
07/01/2021 1,960.00
______________________ e VAmount(s): . 1ee0o00
Account Number: 001-291-00-5212-00-0076 2020 1,840.00 -1,730.26
Name: ELECTRICITY 2021 1,500.00 -795.34
Comment Post Date Budgeted
07/01/2021 1,800.00
________________________________________________________________________________ tAmount(s):  ..\ewoo
Account Number: 001-291-00-5243-00-0076 2020 1,700.00 -1,866.36
Name: REPAIR & MAINT.-VEHICLES 2021 1,700.00 -540.40
Comment Post Date Budgeted
07/01/2021 1,700.00
_______________________________________________________________________________ TAmount(sy. ... \foeoo
Account Number: 001-291-00-5244-00-0076 2020 300.00 -500.50
Name: REPAIR & MAINT.-BUILDING 2021 2,500.00 0.00
Comment Post Date Budgeted
07/01/2021 2,500.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, \Amount(ey: . 280000
Account Number: 001-291-00-5245-00-0076 2020 400.00 -26.77
Name: REPAIR & MAINT.-EQUIP. 2021 400.00 0.00
Comment Post Date Budgeted
07/01/2021 500.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, fAmount(s): 50000
Account Number: 001-291-00-5341-00-0076 2020 9,665.00 -9,614.53
Name: TELEPHONE 2021 7,740.00 -6,980.30
Comment Post Date Budgeted
Telephone fiber optics and Rave Mobile Safety annual fee 07/01/2021 7,860.00
________________________________________________________________________________ ‘Amount¢sy 786000
Account Number: 001-291-00-5410-00-0076 2020 745.00 -325.45
Name: GASOLINE & DIESEL 2021 745.00 0.00
Comment Post Date Budgeted
07/01/2021 745.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, . MAmountsk o T4800
Account Numbar: 001-291-00-5420-00-0076 2020 225.00 -42.99
Name: OFFICE SUPPLIES 2021 500.00 0.00
Comment Post Date Budgeted
07/01/2021 500.00
1 Amount(s): 500.00
2/2/2021 9:15:30 AM Prinled by: wgraves Page 1of 3
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 291 EMERGENCY MANAGEMENT
Account Number: 001-291-00-5451-00-0078 2020 100.00 -42.83
Name: CLEANING SUPPLIES 2021 150.00 0.00
Comment Post Date Budgeted
07/01/2021 200.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): .. 20000
Account Number: 001-291-00-5501-00-0076 2020 100.00 0.00
Name: MEDICAL SUPPLIES 2021 100.00 0.00
Comment Post Date Budgeted
07/01/2021 100.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount(s): ... 1600
Account Number: 001-291-00-5585-00-0076 2020 500.00 -499.00
Name: EQUIPMENT FOR MEN 2021 750.00 0.00
Comment Post Date Budgeted
Q70112021 750.00
________________________________________________________________________________ 1Amount(sy: 78000
Account Number: 001-291-00-5850-00-0076 2020 3,595.00 -3,199.08
Name: NEW EQUIPMENT 2021 5,712.00 0.00
Comment Post Date Budgeted
1 new AED 07/01/2021 1,698.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s)y. . 1ee8o0 .
14 Account{s) for Department 291: 2020 24,820.00 -23,403.56
2021 27,757.00 -10,795.66
Level 1 24,313.00
2/2/2021 9:15:30 AM Printed by: wgraves Page 2 of 3
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CQuote Number:  QUODD0OS1SASK

) Effective: 2LOCT 2020
0 MOTOROLA SOLUTIONS Effective Ta: 20 DEC 2020
Bill-To: LUitimate Destination:
FAIRINAVEN FIRE DEPFT, CITY OF FAIRHAV FIRE DEPT. CITY QF
1+ SHINGTON ST 146 WASHINGTON 57
FALLAAVEN. MA 027 FATRMAVEN. MA 02719
United Siates United States

Sales Contact;

Attention: ~—— Sgles Contact;
Name: Tedd Correla, DEPT CHIEF Name:  Kevin Jay
Phone: (508} 994-142K ext 2102 Email:  kiay@geybercommeny cam

Phone: 7816471010

Cantract Number: iTT57 MA STATE

Freight terms: FOB Destination
Payment ferms: Netds
item Quantity Nomenclature Description List price Your price Estended Price
| I THA GTR se0n Bave Radic -
1 NotesIGTREHEE 53 028 7 455 438
ia I X182 ADL DUPLEXER . LIF 138050 LIRE RS LLEED
I i X2asap A BR PRESELECTOR 380512 MHE S50 151 S403 60 S05 08
o H CARITERAA ADIY ASTROSYSTEM RELEARE 7 18 - M
4 1 TADIORIAA ADPANALIKG CONVENTIDNAL -

VOTING SOFTWARIL
fe | XI3IAW ADDL RACK MOUNT HARDWARE TA0.00 $36.50¢ S41 30
17 1 CAUHFHIA S ANDANALLG DNLY CONY SY% 6,000 40 $3.860 50 5556040
Ig b X&10A1, ADEY LHF R (4354824 MHD F UKLGD EER{E ] ERALIER )]
L I CAGI?EAA AR BAPTERY [EMP SENSOR § 2000 0 e b el i

EXTLNSION CABLE

RHEEEH L4n S456 00

i 430 SVESVEOI230 SURSCRIBER INSTALL - [T
LOCATION

N INSTALLATION SERVICES

Total Quote in USD $12,13%.30

1. Terms subjeet to ITTS7 as medified by she clartfications and terms‘conditions. For a full fist of terms/conditions please contact you
Motorola representative.

2 PO Issued to Motorola Solutions Ine. must:

=Be a valid Purchase Order (POY Contrac/Notice 10 Proceed on Campany Leticrhead. Note: Purchase  Requisitions cannot be secepted

>Have a PO Number/Contract Number & Date

>dentify "Motorola Solutions Inc.” as the Vendor

=Have Payment Tenms or Contract Number

=B issucd in the Legal Entity's Name

=Include a Bill-To Address with a Conlact Name aind Phone Number
Include a Ship-To Address with & Contet Name and Phone Nomber
Include an Ultisate Address (only iF difforent than the Ship-To)
=Re Greater than ur Equal 1o the Value of the Order

»Be in a Non-Editable Format
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
lepartment: 241 BUILDING

Account Number: 001-241-00-5100-00-0058
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ TAmount(s): . ............800
Account Number: 001-241-00-5111-00-0058 2020 173,797.00 -169,285.91
Name: REGULAR PAY 2021 181,774.00 -84,023.22
Comment Post Date Budgeted
07/01/2021 178,605.00
1 Amount(s): 178,605.00

Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): 800
Account Number: 001-241-00-5243-00-0058 2020 1,500.00 -297.72
Name: REPAIR & MAINT.-VEHICLES 2021 1,500.00 -100.64
Comment Post Date Budgeted
Continued Mainteance as needed on truck 07/01/2021 1,500.00
________________________________________________________________________________ TAmount(sy. . .._....WS0000
Account Number: 001-241-00-5341-00-0058 2020 600.00 0.00
Name: TELEPHONE 2021 1,000.00 0.00
Comment Post Date Budgeted
WiFI/Hotspots for 4 laptops for online permitting- 6 months worth 07/01/2021 1,000.00
_______________________________________________________________ . VAmountsy . AO0000
Account Number: 001-241-00-5342-00-0058 2020 ) 600.00 -194.00
Name: POSTAGE 2021 600.00 -256.95
Comment Post Date Budgsted
Malings Correspondence. Annuals 07/01/2021 600.00
1 Amount(s): 600.00

Account Number: 001-241-00-5390-00-0058
Name: CONTRACTED SERVICES

Comment Post Date Budgeted
Annual fees for permitting software ($9000) Upload/Carry Historical 07/01/2021 15,000.00
Documentation on online permitting ($4500) & Assessor Maps
(31500)

1 Amount(s): 15,000.00

Account Number: 001-241-00-5400-00-0058
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,, e VAmMOUNYS): @00
Account Number: 001-241-00-5410-00-0058 2020 2, 800.00 -1,606.90
Name: GASOLINE & DIESEL 2021 1.800.00 -221.14
Comment Post Date Budgeted
07/01/2021 0.00
1 Amount(s}). 0.00
2/1/2021 3:53:45 PM Printed by: wgraves Page 44 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Japartment. 241 BUILDING )
Account Number: 001-241-00-5420-00-0058 2020 1,000.00 -921.11
Name: OFFICE SUPPLIES 2021 750.00 -349.23
Comment Post Date Budgeted
Upgrading filing system for all permits-need file 07/01/2021 1,500.00
folders/jackets/chairs. Computer Kiosk system & printer for online
permitting. Ink
......... e M Amount(sy. . Ase000
Account Number: 001-241-00-5421-00-0058 2020 700.00 -652.50
Name: BOOKS AND SUBSCRIPTIONS 2021 700.00 -145.00
Comment Post Date Budgeted
Code and Digital Publications for Bullding Inspector. 07/01/2021 1,500.00
________________________________________________________________________________ TAmounts). ... Aseoo00 .
Account Number: 001-241-00-5422-00-0058 2020 700.00 -276.50
Name: PREPRINTED FORMS 2021 250.00 -406.50
Comment Post Date Budgeted
Letterhead-envelopes inspector business cards-material for field work 07/01/2021 300.00
________________________________________________________________________________ TAmount(s): . .......80000
Account Number: 001-241-00-5582-00-0058 2020 500.00 -280.00
Name: UNIFORMS
Comment Post Date Budgeted
Boots Logo Shirts. 07/01/2021 300.00
________________________________________________________________________________ TAmount(sy. . ..........80000
Account Number: 001-241-00-5700-00-0058
Name: OTHER CHARGES & EXPENSES
Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmountsy 000 .
Account Number: 001-241-00-5712-00-0058
Name: MILEAGE & CAR ALLOWANCE
Comment Post Date Budgeted
Using own vehicle for any emergency call outs. 07/01/2021 400.00
..................... LV AMOURYS): 40000
Account Number: 001-241-00-5713-00-0058 2020 1,900.00 -1,049.28
Name: SEMINARSPROF.GATHERINGS 2021 1,500.00 -310.99
Comment Post Date Budgeted
Annual Conferencas for inspectors monthly SEMBOA meselings Any  07/01/2021 1,500.00
Trainings
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, \Amount(sy: ... Aseo0
16 Account{s) for Department 241: 2020 184,097.00 -174 563.92
2021 189,874.00 -85,813.67
Level 1 202,205.00
2/1/2021 3:53.45 PM Printed by: wgraves Page 45 of 107
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Town of Fairhaven
FY21-22 Budget
Request to Fund a New and/or Expanded Service or Program
Name of Department: BUILDING
Name of Department Director: Chris Carmichael
s this request for a new service or program x[ or an expanded service/program [
Please describe the service/program:

Request for a Revelving Fund: Board Up Fund; Lien to recover fees repaid back through Treasurer
Department.

What need(s) are being addressed by this service or program:

Pursuant to 780 CMR.S 116 & MAL 14. 5 7-14: Buildings/Structures deemed unsafe by this Department
must be boarded up, required by law. Boarding up to national arson prevention standards will ensure
youth, trespassers, vandalists, and arsonist from entering structure and will notify first responders of
hazards

Describe the benefits to the town of implementing the service/program:

Remove hazards, blight in community

Identify the Board of Selectmen Policy Goal or Department Objective this request is associated with:
Safety of Townspeople

Budget Request Detail: (if you are using a line item that is new or not previously used by your
department enter “New” under line item number). Double click on the chart below and it will turn into
an excel spreadsheet, after entering your data double click again outside the spreadsheet and it wifl
return to a chart.

New — Revolving Fund — Boarding Up - $10,000
Provide a narrative description that explains/justifies the additional funding request by line item:

See above. Furtherinformation will be explained at budget meeting.
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
separtment: 298 MARINE RESOURCES

Account Number: 001-298-00-5100-00-0465
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): ... ©0eoO_
Account Number: 001-298-00-5111-00-0465 2020 159,204.00 -118,847.38
Name: REGULAR PAY 2021 163,319.00 -63,073.37
Comment Post Date Budgeted
07/01/2021 162,628.00
1 Amount(s): 162,628.00

Account Number: 001-298-00-5200-00-0465
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ 1Amount(s): . ..........000 .
Account Number: 001-298-00-5212-00-0465 2020 240.00 -78.30
Name: ELECTRICITY 2021 100.00 -42.57
Comment Post Date Budgeted
07/01/2021 100.00
________________________________________________________________________________ TAmount(s): o ...........000
Account Number: 001-258-00-5243-00-0465 2020 1,020.00 -399.15
Name: REPAIR & MAINT.-VEHICLES 2021 1,020.00 -829.61
Comment Post Date Budgeted
Maintenance on Trucks 07/01/2021 1,500.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmounk(s): ... 1800
Account Number: 001-298-00-5245-00-0465 2020 4,750.00 -4,642.97
Name: REPAIR & MAINT.- BLDG & EQUIP. 2021 2,750.00 -583.09
Comment Post Date Budgeted
Maintenance of all Boats & Building Maintenance (Hoppys) 07/01/2021 5,250.00
________________________________________________________________________________ TAmount(s): . .._._..%2000
Account Number: 001-298-00-5276-00-0465 2020 2,700.00 -2,346.18
Name: DOCKAGE & STORAGE 2021 2,700.00 -2,280.00
Comment Post Date Budgeted
Fee for the boat slip at West Island Marina 07/01/2021 2,700.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): . ..&70000
Account Number: 001-298-00-5303-00-0465 2020 195.00 -154.00
Name: ADVERTISING 2021 195.00 0.00
Comment Post Date Budgeted
Ads 07/01/2021 195.00
1 Amount(s); 195.00

Account Number: 001-298-00-5341-00-0465
Name: TELEPHONE

Comment Post Date Budgeted
Communications - Ipad Data 07/01/2021 480.00
________________________________________________________________________________ tAmount(s): ... 4800
Account Number: 001-298-00-5342-00-0465 2020 175.00 -711.57
Name: POSTAGE 2021 685.00 -75.60
Comment Post Date Budgeted
Any postage needs including waterway user billsmooring applications 07/01/2021 850.00
and online orders
1 Amount(s): 850.00
2/1/2021 3:53:46 PM Printed by: wgraves - Page 55 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
“epartment: 208 | MARINE RESOURCES
Account Number: 001-2598-00-5361-00-0465 2020 300.00 -100.00
Name: TRAINING 2021 300.00 0.00
Comment Post Date Budgeted
Keep certifications up to date 07/01/2021 500.00
________________________________________________________________________________ VAmount(s): . ......50000 .
Account Number: 001-298-00-5390-00-0465 2020 11,025.00 -6,482.27
Name: CONTRACTED SERVICES 2021 9,955.00 0.00
Comment Post Date Budgeted
$5000.00 Mooring Softwear $2960.00 Cad Cell Monitoring $5000.00  07/01/2021 13,320.00

Pump Out station $360.00 Ipad Service for Pump Out. Building
Commisioner wilt be putting in an article for new permitting software.
Cost will be $5000 - $10000

................................................................................ TAmountey ......A%s=000
Account Number: 001-298-00-5410-00-0465 2020 5,500.00 -3,110.91
Name: GASOLINE & DIESEL 2021 4,000.00 -1,187.07

Comment Post Date Budgeted
Fuel for two trucks 07/01/2021 4,000.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): . ...._400000 .
Account Number: 001-298-00-5412-00-0465 2020 3,500.00 -2,184.14
Name: BOAT GASOLINE 2021 3,500.00 -1,177.30

Comment Post Date Budgeted
Fuel for all boats 07/01/2021 3,500.00

....... i N AmoUntEy:, 390000
Account Number: 001-298-00-5422-00-0465 2020 1,135.00 -977.00
Name: PREPRINTED FORMS 2021 1,135.00 0.00

Comment Post Date Budgeted
Envelopes Permits Paper etc 07/01/2021 1,135.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): o .Aa8s00
Account Number: 001-298-00-5432-00-0465 2020 1,200.00 -1,708.14
Name: SUPPLIES 2021 1,000.00 -518.70

Comment Post Date Budgeted
Day to day operating supplies 07/01/2021 1,600.00

________________________________________________________________________________ tAmount(sy: ... 1000 .
Account Number: 001-298-00-5534-00-0465 2020 150.00 -150.00
Name: SIGN MAKING MATERIALS 2021 150.00 0.00

Comment Post Date Budgeted
Signs for opening & closing beds 07/01/2021 150.00

________________________________________________________________________________ tAmounts): o ......18000
Account Number: 001-298-00-5536-00-0455 2020 1,900.00 -1,615.00
Name: LICENSE HOLDERS 2021 1,400.00 0.00

Comment Post Date Budgeted
Shellfish Permit Buttons 07/01/2021 1,400.00

________________________________________________________________________________ TAmountts): 140000
Account Number: 001-298-00-5538-00-0465 2020 200.00 0.00
Name: BUCYS 2021 200.00 0.00

Comment Post Date Budgeted
Maintain & change marker buoys 07/01/2021 200.00

________________________________________________________________________________ SAMOUNNS) o ..20000
Account Number: 001-298-00-5580-00-0465 2020 2,000.00 -1,647.15
Name: SUPPLIES/EQUIPMENT 2021 2,250.00 -124.54

Comment Post Date Budgeted
Boat material & supplies 07/01/2021 2,250.00
1 Amount(s): 2,250.00
2/1/2021 3:53:46 PM Printed by: wgraves Page 56 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 298 | MARINE RS O R S o
Account Number: 001-298-00-5582-00-0465 2020 750.00 -783.65
Name: UNIFORMS 2021 750.00 -234.85
Comment Post Date Budgeted
Quffit the depariment with appropriate gear etc 07/01/2021 1,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, NAmouns): o ........heeeoo
Account Number: 001-298-00-5700-00-0465
Name: OTHER CHARGES & EXPENSES
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ VAmOUNtS): e OO0
Account Number: 001-298-00-5731-00-0465 2020 350.00 -250.00
Name: DUES PROF.GATHERINGS 2021 350.00 0.00
Comment Post Date Budgeted
This pays for meetings & seminars for the 3 associations we belong  07/01/2021 350.00
to.
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): . ........3%00
23 Account(s) for Department 298: 2020 196,294.00 -147,197.81
2021 195,759.00 -70,126.70
Level 1 203,108.00

2/1/2021 3:53:46 PM Printed by: wgraves
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Aliocated Expended
Jepartment: 244 WEIGHTS AND MEASURES
Account Number: 001-244-00-5100-00-0585
Name: PERSONAL SERVICES
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ TAmount(sy: .90
Account Number; 001-244-90-5111-00-0585 2020 7.,140.00 -7,140.00
Name: REGULAR PAY 2021 7,140.00 -595.00
Comment Paost Date Budgeted
Weights and Measures salary 07/01/2021 7.140.00
________________________________________________________________________________ TAmount(s): 714000
Account Numher: 001-244-00-5200-00-0585
Name: PURCHASE OF SERVICE
Comment Post Date Budgetad
07/01/2021 0.00
________________________________________________________________________________ TAmount(s): ... koo
Account Number: 001-244-00-5316-00-0585 2020 127.00 0.00
Name: TRAINING 2021 127.00 0.00
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ 1Amounts): . ........%0O .
Account Number: 001-244-00-5400-00-0585
Name: SUPPLIES
Comment Post Date Budgeted
07/01/2021 0.00
_______________________________________________________________________________ TAmounS):. e 000
Account Number: 001-244-00-5420-00-0585 2020 575.00 0.00
Name: OFFICE SUPPLIES 2021 575.00 0.00
Comment Post Date Budgeted
07/01/2021 0.00
____________________________________________ e AAmount(s): 000
Account Number: 001-244-00-5700-00-0585
Name: OTHER CHARGES & EXPENSES
Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(sy: .. 000
Account Number: 001-244-00-5712-00-0585 2020 796.00 0.00
Name: MILEAGE & CAR ALLOWANCE 2021 796.00 0.00
Comment Post Date Budgeted
07/01/2021 300.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): 80000
Account Number: 001-244-00-5731-00-0585
Name: DUES PROF.GATHERINGS
Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): 000
9 Account(s) for Department 244: 2020 8,638.00 -7,140.00
2021 8,538.00 -595.00
Level § 7.440.00
2/1/2021 3:53:45 PM Printed by: wgraves Page 46 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 424 STREET L NS
Account Number: 001-424-00-5212-00-0498 2020 61,000.00 -51,056.27
Name: ELECTRICITY 2021 40,000.00 -26,796.23
Comment Post Date Budgeted
Payments for street lights for several locations in town inclunding 07/01/2021 50,000.00
Revolution Energy and repairs to lighting
________________________________________________________________________________ TAmount(s): ... 5000000
1 Account(s) for Department 424; 2020 61,000.00 -51,056.27
2021 40,000.00 -26,796.23
Levet 1 50,000.00

/172021 3:53:46 PM

Printed by: wgraves
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
epartment: 300 SCHOOL
Account Number: 001-300-00-5111-00-0434 2020 16,487,662.00 -15,714,662.52
Name: REGULAR PAY 2021 21,646 ,426.00 -5,912,941.54
Comment Post Date Budgeted
07/01/2021 17,701,426.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount(s): . 1770142600
Account Number: 001-300-00-5201-00-0434 2020 4,814,854.00 -5,299,762.45
Name: GENERAL EXPENSE UNCLASS. 2021 0.00 -1,035,128.61
Comment Post Date Budgeted
07/01/2021 4,678,417.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): 487841700
2 Account(s) for Department 300: 2020 21,302,516.00 -21,014,424 .97
2021 21,546,426.00 -8,948,070.15
Level 1 22,379,843.00

2/1/2021 3:53:46 PM

Printed by: wgraves
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FY22 Preliminary Draft Budget

Recommendation from District Administration
to the Fairhaven School Committee



- Theory of Action for ;Bl_idg_e't Deve_lopmelit

If the Fairhaven Public School District strategically allocates its human and
financial resources to support high level learning for all, creating safe and
supportive learning environments, and provides a professional community
centered around a common mission, then our students will graduate from high
school ready for college or career opportunities. ‘

Plan for D_istrict Improvement

A core value within the mission of the Fairhaven Public Schools is to ensure high level
learning for all children. The essential components necessary for the achievement of
high level learning for all children is a highly effective teacher that delivers instruction
within an optimal class size setting. Qur educational program is our formal process to
ensure high-levels of learning for all children. The school department budget is a policy
statement that drives the educational program. It is the tool that provides the support and
resources to our mission.

Our budget is developed with the educational programs of the district as a top priority.
Our administrative team conducts a full-scale analysis of data and utilizes that
information to develop our Goals for District Improvement. This process causes the
prioritization of our educational program to take place in all areas for all students. It
allows us to take a critical look at all available resources and sets a clear path for what we
must do, and more importantly what we will not do. Programs that fall into alignment
with the educational objectives of the district may be expanded, and enhanced and
programs that do not may be eliminated. Our budget process, in alignment with our
District Improvement process, serves as a blueprint with a clear direction for action.




~ Visionofthe Graduate

The Fairhaven Public School District in partnership with our school community
provides opportunities for all of our students to become independent, productive,
and successful contributors to a global society.

~ Core Values

The dogged implementation of our district's vision for all of our graduates states our
shared beliefs regarding the purpose of our schools, the role of our adults, and the
fundamental principles and practices around teaching and learning.

1. We strive to provide a safe and supportive learning environment and the climate,
conditions, and culture so that all students have the opportunity to achieve the stated
vision of our graduates.

2. We strive to promote the proper mindsets to our students so that they may excel in life.
The cornerstones of which are ambition, perseverance, and integrity.

3. We strive to provide an educational program delivered by a consistent system of
teaching and learning supported by a continuum of student services so that all students
are ready for the next grade, school, college, career, and life.

4. We strive to place the people, structures, and systems in position to provide the
resources and to support the vision of our graduates.

5. We strive to forge strategic partnerships that promote collaborative planning to
identify and advance opportunities for cooperation between town departments,
neighboring municipalities, and community organizations, to examine possible areas of
collaboration and partnership so as to improve efficiency and effectiveness of the
services that we provide.




Safe and 'Sup_po'rtivé Environment

A physically safe environment for learners and adults

Policies and processes that ensure the safety of learners and adults

A safe, positive, respectful, and inclusive culture that ensures equity and honors
diversity in identity and thought.

Policies and protocols that define and support respectful treatment of all members of
the school community.

Cliinate C_onditions,' and 'C'ult_ure

Decisions that are made in the best interest of students.

Decisions that are based upon the integrity of the institution and not on the special
interest of the individual.

Our educators are our greatest assets.

Our educators are highly effective with a mindset for growth.

Our educators are responsible for all learners and all learning.

Our educators possess a spirit of continuous improvement.

Our educators constructively utilize the time and structures provided for ongoing
formal and informal collaboration.

Our district supports our educators in maintaining expertise in their content area and
in content-specific instructional practices.

Our district values our educators as collaborative problem solvers, curriculum
creators, and co-learners

Our district promotes intellectual risk taking and personal and professional growth.

(
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BUDGET BY STATE CODES

The school department budget is presented in compliance with the state
classification system. This classification system enables the Commissioner to
determine each school district’s actual net school spending in the prior year and
the estimated net school spending in the current year from information contained
in the End-of-Year Pupil and Financial Report. Each school district shall report the
following expenditures in the annual Department of Education End-of-Year Pupil
and Financial Report in accordance with G.L. ¢. 72, 8.3.

The following State Codes are utilized in the FY22 Budget Proposal:

1000 ADMINISTRATION: Activities which have as their purpose the general
direction, execution, and control of the affairs of the school district that are system
wide and not confined to one school, subject, or narrow phase of school activity.

2000 INSTRUCTIONAL SERVICES: Instructional activities involving the teaching
of students, supervising of staff, and developing and utilizing curriculum materials
and related services.

3000 OTHER SCHOOL SERVICES: Services other than instructional provided for
students.

4000 OPERATION and MAINTENANCE OF PLANT: Housekeeping activities
relating to the physical plant and maintenance activities for grounds, buildings,
and equipment.

5000 FIXED CHARGES: Retirement and insurance programs, rental of land and
buildings, debt service for current loans, and other recurring items, which are not
generally provided for under another function.

9000 PROGRAMS WITH OTHER SCHOOL DISTRICTS: Transfers of payments to
other school districts or to non-public schools for services provided to students
residing in the sending city or town.

The state code classification system specifies the criteria for reporting functional
categories of expenditures and gives the specific items, which should be reported
under these categories. Thus, the following presentation of our FY22 Fairhaven
Public School District Budget is presented in compliance with the state
classification system. We present our budget that is in alignment with the annual
Department of Education End-of-Year Pupil and Financial Report in accordance
with G.L.¢.72,s.3.



BUDGET DEVELOPMENT PROCESS

The FY22 budget is presented utilizing the cost centers of District Leadership and
Operations, Teaching and Learning (the Elementary Educational Program, the
Secondary Educational Program), and Student Services. Each cost center is
presented by utilizing the previously described state code system and its
corresponding definition provided by the Department of Education.

The services needed to deliver the educational program to our students are
presented in the salary portion of each cost center. The operational portion of the
each cost center shows the actual expenditures of the previous three years, the
budgeted figure for the current year, and the requested figure for FY22.

The figures presented in the salary portion are presented based upon the
educational program. Each component of the educational program is broken
down by school, department/area, the number of personnel in each area, and the
total amount of the expenditure to deliver that specific component of the salary
budget. The level service projections of contractual obligations for all collective
bargaining units for each current employee determines the increase to the FY22
budget figure. We itemize the base salary of each and every employee taking into
consideration any step increases, lane changes, stipends, known retirements, early
retirement incentives and longevity, and any other contractual obligations.

To develop the operational portion of the budget, we continue to use a zero-based
philosophy - not a percentage-based increase. This process begins at zero. In
November, we meet with the building principals and present them with blank
templates regarding dues and fees, supplies and materials, new equipment,
replacement of equipment, teaching and instructional materials, textbooks and
workbooks, and staffing requests. The operational budget development causes
building principals to inventory existing items and provision for needed resources
for our teachers and students.

This FY22 preliminary budget recommendation from the administration to the
school committee begins with the overall salary budget summary and the overall
operational budget summary. The details of each cost center and educational
program that comprise these summary documents are presented throughout the
remainder of the document.



SALARY SUMMARY

STATE
CODE
DiSTRICT {tEADERSHIP AND OPERATIONS
1000 District Leadership and Adminlstretion
TOTAL

TEACHING AND LEARNING
2210 Bullding Leadership/Secretarlal

2305 TEACHERS CLASSROOM
Kindergarten
Primary Grades 1-2
Intermedtate Grades 3-5
Intermediate Grada 6

FY 20212
REQUESTED

595,471
695,471

1,309,474

562,837
1,127,479
1,730,402

341,861

Specialists {Art, Muslc, Phys Ed, Inst. Tech} 538,157
English 6- 12 B32,516
Social Studies/History 6 - 12 832,040
World language 6~ 12 384,180
Mathermatics 6- 11 73,887
Sclence and Technology & - 12 1,143,017
Ang-12 386,962
Music 6-12 311,904
Heatth and Physical Education 6 - 12 459,589
Medta/Instructional Technology/Library 86,151
English Language Leamer 239,740
Sick Leave 47,100
Teacher Classroom Total 10,087, 832
TOTAL 11,367,307
STUDENT SERVICES
2120 Curriculum Directors/Supervisary 202,325
2305/23. PROGRAM
Pre-Schoa! 314,758
Incluslen/Reading 1,150,878
Sub Seperate Classrooms 512,510
Child Specific Student Support 133,824
2320 Speech Theraplsts/OT 220,827
Sped Program Total 2,402,757
2330 K-2 WiIN Program TITLEI
2330 5TEP Program 41,075
Program Total 41,075
2440 Tutorial/instructionzl Services 57,000
2710 Guldance Counselors/School to Career 451,566
2800 Psychological Services/Social Workers 592,860
Counseling Services Total 1,241,426
TOTAL STUDENT SERVICES 3 887,622
2325 SUBSTITUTE TEACHERS 172,307
5200 MEDICAL HEALTH SERVICES 255217
INSTRUCTIONAL LEADERSHIP
2420 Curriculum Directors/Supervisory 47,121
3510 Athletics 188,101
3520 Student Actlvitles 55,594
TOTAL 290,815
SECURITY
3400 Cafeterla Monitors 38,087
3600 School Security 26571
5550 Crossing Guards 19,638
TOTAL 84,266
4110 Custodial Services 503,643
4210 Field Maintenance [¢]
4220 Maintenance of Buildings 182,748
2400 Technology 28,000
TOTAL 814,391

FY 2022 Salary Budget

17,701,426 +/-



OPERATIONAL SUMMARY

State
iCndE _ S e Actual
1600 l'.ustm:t Leadershlp & Admlmslratlon 132,984
2210 Schocl Leadership 35.304
2250 Tech/Maintenance Agreements E0,627
2357 Professional Development 64,161
2410 Textbooks 84,763
2430 Instructmnal Equip/General Supplles 182,504
2440 Other Instructional Services (Tutoring) 131,726
2450 Instiuctional Technology 31),229
2710 Guidance and Adjustment 1,214
2800 Psychological Services 1292
TOTAL INSTRUCTION 862,620
3200 Medical Health Services 4068
3300 Transportation Services 1,240,880 -
3800 Athletics/Student Activities 237,123
3400 Food Service 857
4225 Building Security Equipment AL779
“TOTAL STUDENT SERVICES 1,624,717
4110 Custadial Services 2,242
4120 Heating of Buildings 162,135
4130 Utility Services 323,902
4200 . Maintenance 365,483
4400 Networking and Telecommunications 8,706
TOTAL MAINTENANCE 863,438
5260 Non-Employee Insurance 3,390
8000 ©ut of District Tuitions 1,270,656
7 '- DPERATIDNAL E}(PEMDETURES 4,658,006
SALARY - :
| TOTAL REQUEST
INCREASE _
PERCENTAGE INCREASE

: 'F.."l"lB
- Actual

178,572

22,692
54,156
82.138
40,165
172,136
105,189
276,378
2,264
16,726
770,634

7,620
1,347,543
221,880

0
12,619

1,589,762

1,394
175,397
362,850
327,403

18,348
55,389
3,390

1,372,944

4,800,891

szu
Antual_
173,902

28,799
56,193
58108
35,226
147,820

137,263

360,979
1,503
151

837,408

6.679
1,149,113

180,163

28,412
54,356
1,418,723

1.208
192,293
341,241
554,939

11,715
1,101,495
3,390

2,045,309

5,580,208

Buﬂgeteﬂ Budgeteﬂ
161,110 161,850
40,500 40,925
58,702 53,650
66,000 68500

. B8,750 34,100

136,200 107,625
128,055 143,180
241,746 220,677
10,050 9,535
9000 8,000
760,043 687,102
5500 8,655
1482253 1,604,444
234065 253,088
1,200 1,200
10000 13392

1713018 1,880,779

1,500
219,500
405,000
248,308

G
674,308
3,350

1,056,208

4,558,077 |
16,988,249 17,701,426

21,546,426 \ 22,379,840 /
833414
A%

1,500
210,000
396,450
283,700
2,500
B94,150

3,390

1,051,283

4678414




DISTRICT LEADERSHIP AND OPERATIONS

District and school leadership includes the School Committee, Office of the
Superintendent of Schools, the Director of Student Services, and the Building
Principals. District and School Leadership demonstrate effectiveness by having an
established and effective team with the same set of expectations for all principals
and;

e Designating administrators and/or staff with primary responsibility for conducting
a continuous improvement planning cycle in the district, including monitoring
progress with implementation and tracking effectiveness of planned activities

¢ District and School Leadership demonstrate effectiveness by exercising
educational and operational leadership among administrators and program
directors and,;

_ e Facilitating teacher leadership, collaboration, supervision as well as an evaluation
of school practices

Operational systems enhance practices and procedures for the effective
supervision and support of custodial, clerical, and other staff effectively so that the
buildings are clean, attractive, welcoming, and safe. Our system of Facilities and
Maintenance ensures that facilities are clean, safe, well-lit, well-maintained, and
conducive to promoting student learning and achievement. Our Fiscal system
strives to sustain community support and resources that are needed to implement
the educational program and maintain class size goals to obtain an optimum
learning environment.



1000 - DISTRICT LEADERSHIP AND ADMINISTRATION - SALARY
' e  Salaries for School Committee Stipends

» Salaries of Superintendent/Assistant Superintendent and office personnel

s  Salaries for Business and Finance and other District-Wide Administration, and office

personnel
AREA | STAFFCATEGORY FTE | . SALARY
ADMIN | SCHOOL COMMITTEE STIPEND e
ADMIN (| OFFICE OF THE SUFPERINTENDENT 4
ADMIN | DISTRICT OPERATIONS 3.5
TOTAL LEADERSHIP & ADMINISTRATION 7.5 695,471

1000 - DISTRICT LEADERSHIP AND ADMINISTRATION - OPERATIONAL

State

Line - - Descnptlon o
Code | .
1110 SCHOOL COMMITTEE Meeting costs; equipment; travel
] SUPERINTENDENT Expenses of Superintendent and office
1220 | ASSISTANT SUPERINTENDENT Expenses of the Assistant Superintendent and office

1410 BUSINESS AND FINANCE Expenses for Business and Finance office
1430 | LEGALFEES School Cominittee representation for collective bargaining and other
litigation
1450 INFORMATION MANAGEMENT/TECH | Expenses for Business and Finance office
DISTRICT LEADERSHIP &
STATE ADMINISTRATION FY18 FYi19 FY20 FY21 FY22
CODE ACTUAL ACTUAL ACTUAL BUDGET BUDGET
1110 SCHOOL COMMITTEE 5,226 5879 7,523 6,000 6,000
1210 SUPERINTENDENT 18,764 25,161 17,576 17,100 17,100
1220 ASSISTANT SUPERINTENDENT 5,403 5,556 3,193 5,200 5,200
1410 BUSINESS AND FINANCE 40,427 74,769 10,801 42,360 42,400
1430 LEGAL FEES 61,534 67,207 74,763 65,000 65,000
1450 INFORMATION MANAGEMENT/TECH 1,603 0 51,047 25,450 25,950
TOTAL LEADERSHIP & ADMINISTRATION 132,984 178,572 164,903 161,110 161,650

10




Educational Program

The Fairhaven Public School Educational Program ensures equity and access to a full
range of educational programs and services for all learners.

The Fairhaven Public School Educational Program provides knowledge, skills, and
understandings in core academic areas of student learning to all of our students.

| Knov&lédg-e_,.skills, and under_stah_di_ng__s.‘ '

¢ Communicate literal, interpretive, and critical understandings in clear expository,
narrative, and descriptive writing.

e Write effective persuasive essays by taking a clear position, supporting that position
with accurate and relevant information, organizing ideas logically and effectively,
and expressing ideas with clarity and fluency.

e Speak clearly and concisely, communicating effectively and accurately in
meaningful conversation, so as to defend a position and exchange information.

e Add, subtract, multiply, divide and use numbers in calculation, or educational
exercises.

e Understand important mathematical concepts and procedures, and engage in
complex mathematical tasks and methods to solve problems.

e Have a knowledge base in the biological, earth, and physical sciences, understanding

unifying themes in the science, and applying the scientific principles and methods
through research, investigations, and inquiry-based activities.

e Have a fundamental knowledge of a language other than English and understand
and respect the diversity of languages and cultures.

e The Fairhaven Public School Educational Program values increasing student
membership in co-curricular opportunities to create a sense of belonging in all
students.

11



| - System of Teaching and Learning

e The Faithaven Public School System of Teaching and Learning maximizes the
allocation of structured learning time for students with highly effective
educators.

e The Fairhaven Public School System of Teaching and Learning provides a
vertically articulated curriculum and a corresponding cycle for review and
renewal that are aligned with the state standards.

e The Fairhaven Public School System of Teaching and Learning delivers
instructional practices that are designed to meet the learning needs of each
student.

¢ The Fairhaven Public School System of Teaching and Learning implements
quality assessments and a focused assessment protocol that informs classroom
instruction and curriculum renewal, and are able to predict outcomes for
statewide criterion referenced indicators. '

e The Fairhaven Public School System of Teaching and Learning examines
evidence of student learning and well-being to improve the cycle of curriculum,
instruction, assessment practices and programs and services.

-essential conditions necessary for the achievement of high level learning for all children
is a highly effective teacher that delivers instruction within an optimal class size setting.

Eighteen (18) to twenty (20) for grades one and two; and
Twenty (20) to twenty-eight (28) for grades three through twelve.

Projected Class Size Goals for the Elementary Program {Grades 1 - 5) for the 2021 - 2022 School-Year

School Goal Grade K Grade 1 Grade 2

East Fairhaven Elementary School | 20/23 TBD : - TBD - , 13, 13, 13_ _ .' I
LeRoy L. Wood Elementary School |20/23 |TBD 1D 19,199,109 -
School Goal Grade 3 Grade 4 Grade 5

East Fairhaven Elementary School | 23/28 17; 17, 16 1'.;)_,_19, 19, _ | 23,23,24

LeRoy L. Wood Elementary Schoql 23/28 18, 18, 18',- 17 19,19,19, _19 18,18,19,19

Projected Class Size Goals for the Secondary Program (Grades 6 — 12)

The projected analysis for grades 6 - 12 are all within the class size goals range voted
1" “nimously by the Fairhaven School Committee on September 22, 2006 of twenty (20) to

1 .nty-eight (28) students for grades six through twelve.

12



2210 - INSTRUCTIONAL LEADERSHIP - SALARY

e Salaries for principal(s) and school office staff

SCHOOL | STAFF CATEGORY FTE SALARY
FHS PRINCIPAL 1 e
FHS PRINCIPAL - VICE 2
FHS SECRETARY 4

TOTAL FHS LEADERSHIP 7 470,703
EHMS PRINCIPAL 1 e
EHMS | PRINCIPAL - VICE 1
EHMS | SECRETARY 2

TOTAL EHMS LEADERSHIP 4 277,592
EAST PRINCIPAL 1 .
EAST PRINCIPAL - VICE 1
EAST SECRETARY 2

TOTAL EAST LEADERSHIP 4 281,418
WO0OD | PRINCIPAL 1 o
WOOD | PRINCIPAL - VICE 1
WOOD | SECRETARY 2 7
WOOD TOTAL WOOD LEADERSHIP 4 279,760

TOTAL - SCHOOL LEADERSHIP BUILDING 19 1,309,474

13



2200 - INSTRUCTIONAL LEADERSHIP - OPERATIONAL

[ _ - .
State | Line || Description * -
2110 CURRICULUM DIRECTORS Expenditures for Curriculum Directors and Department Heads by program
SUPERVISORY including Director of Student Services.
2210 SCHOOL LEADERSHIP Expenditures, salaries, and expenses for School Leadership personnel
including principal and school office staff.
2250 [ ADMIN, TECHNOLOGY Expenditures for non-instructional building technology including hardware
and software.
STATE FY18 FY19 FY20 FY21 FY22
CODE INSTRUCTION ACTUAL ACTUAL ACTUAL BUDGET BUDGET
2110 DIRECTOR/SUPERVISORY 3,646 4788 4,900 7,000 7,000
2210 SCHOOL LEADERSHIP 31,658 17,904 23,879 33,500 33,925
- 35,304 22,692 28,779 40,500 40,925
2250 TECH MAINT AGREEMENT 50,637 54,155 56,193 58,702 53,650

14
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ELEMENTARY EDUCATIONAL PROGRAM (K-5)

All elementary school students are provided the following essential components that comprise
the educational program:

Provide sufficient instructional time for all students in the Gore Academic Areas for
Student Learning (English Language Arts, Mathematics, Science and Social Studies).

A highly effective teacher that delivers instruction within an optimal class size setting.

Each grade level is positioned back door to back door by family (grade level). This allows
for team teaching, differentiating instruction, and intervention blocks of time based upon

analysis of student data.

All Primary Grade Level Classrooms (PreK-2) are located within the same neighborhood
(floor or level). All Intermediate Grade Level Classrooms (3 — 5) are located within the
same neighborhood (floor or level). This structure allows for an efficiency of effort in order
to provide services to all children.

The ability to collaborate and have collegial discourse is provided via a common planning
room located within the center of the neighborhood. Each year’s learning targets are
linked to the previous and following year's targets, providing continuity among grade
levels. Teachers are located in the same neighborhood in order to assure effective
curricular coordination between and among all grade level teachers within the school.

All teachers in grades K-5 have scheduled planning periods per day. The advantages of
this common time allows teachers to share their best practices; examine benchmarks
students are required to master; collaborate to provide students with accurate, timely, and
specific feedback; plan effective units and lessons; examine student work; solve common
problems of teaching; and consult with special education staff regarding the delivery of
inclusion services and regarding L.E.Ps. Planning periods are provided to classroom
teachers when their students participate in the Specialty areas of Art, Music, Physical
Education and Instructional Technology classes.

16



54@’ Fainhaven Elementary School

THE NUMBERS 202021

323

ENROLLMENT
HEALTH TECHNOLOGY
daily health phone calls 1:1
15
daily health visitors EVENTS
15 7

STUDENTS RECEIVING SERVICES

IEP 504

60 10




LEROY L. WOOD ELEMENTARY

BY THE NUMBERS 20620-21

ENROLLMENT

HEALTH TECHNOLOGY
doily health phone calls ] . ]

20-30

daily health visiters EVENTS

Harvest Day
5-10 -

Thanksgiving Snack (virtual w/ boih
Cohorts)

STUDENTS RECEIVING Surprised Scholars by Decorating the
SERV‘CES BUflding W/ Christmas Cheer

IEfP 504 Holiday Spirit Week

- i
74 24 Elf on the Shelf (Assistant Principal)

' O ' OF PARENTS STRDNGLY BELIEVE THAT THE DISTRICT .
: 0 -HAS DONE-EVERYTHING THEY CAN TO ENSURE R

_ THEIR CH!LDS SAFETY AMID THE PANDEM[C

18



2305 - CLASSROOM TEACHERS - SALARY

¢ FExpenditures for salaries of certified teachers.

KINDERGARTEN _ _
SCHOOL | STAFF CATEGORY FTE SALARY
EAST KINDERGARTEN TEACHERS 3 S
WOOD | KINDERGARTEN TEACHERS 4 i

TOTAL KINDERGARTEN TEACHERS 7 562,837

PRIMARY GRADES 1-2
SCHOOL | STAFF CATEGORY FTE - SALARY
EAST FIRST GRADE TEACHERS 3 A
EAST SECOND GRADE TEACHERS 3

TOTAL EAST PRIMARY TEACHERS 6 472,681
WOOD | FIRST GRADE TEACHERS 4 L
WOOD | SECOND GRADE TEACHERS 4 e
TOTAL WOOD PRIMARY TEACHERS g 816,388
TOTAL PRIMARY TEACHERS 14 1,127,479

INTERMEDIATE GRADES 3-5
SCHOOL | STAFF CATEGORY - FTE  SALARY
EAST THIRD GRADE TEACHERS 4 g
EAST FOURTH GRADE TEACHERS 3
EAST FIFTH GRADE TEACHERS 3 o

TOTAL EAST INTERMEDIATE TEACHERS 9 739,742
WOOD | THIRD GRADE TEACHERS 5 et
WOOD | FOURTH GRADE TEACHERS 4
WOOD | FIFTH GRADE TEACHERS 4
TOTAL WOOD INTERMEDIATE TEACHERS 13 933,795
TOTAL INTERMEDIATE TEACHERS 21 1,730,402

19



ELEMENTARY SPECIALTY AREA TEACHERS

r

SCHOOL | STAFF CATEGORY FTE SALARY |
EAST ART TEACHER 1 S
WOOD | ART TEACHER 1
TOTAL ART TEACHERS 2 148,045
EAST MUSIC TEACHER 1 R
WOOD | MUSIC TEACHER 1 S
TOTAL MUSIC TEACHERS 2 133,142
EAST PHYSICAL EDUCATION TEACHER 1 R
WOOD | PHYSICAL EDUCATION TEACHER 1
TOTAL PHYSICAL EDUCATION TEACHERS 2 171,444
ELEM INNOVATION SPECIALIST 1 85,526
TOTAL SPECIALTY AREA 7 538,157
1 LITERACY PARAPROFESSIONALS
¢ Salaries for Paraprofessionals supporting K-2 Literacy.
SCHOOL | STAFF CATEGORY FTE . TOTALCOST
DISTRICT | K-2 PARAPROFESSIONALS 4 R
DISTRICT | INTERVENTIONIST 2
DISTRICT | ASST PRINCIPAL FOR TEACHING & LEARNING 1
TOTAL 7 251,220
GRANT OFFSET TITLE I (251,220)
TOWN BUDGET AMOUNT 0

20
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SECONDARY EDUCATIONAL PROGRAM (6 - 12)

The recommended program of study that Massachusetts high school students need in order to be
prepared for college and a career consists of units. A unit represents a full academic year of study
or its equivalent in a core academic area.

The Educational Program at the Secondary Level (6 — 12) provides sufficient instructional time in
the Core Academic Areas for Student Learning (English Language Arts, Mathematics, Science
and Technology, History/Social Science, and World Language). A highly effective teacher delivers
this subject matter within a class size that adheres to the district’s class size goals.
Exploratory/Elective programs are delivered in the areas of Art, Media Production,
Library/Instructional Technology, Music, Health and Physical Education.

SUBJECT . = |UNITS |DESCRIPTION

ENGLISH LANGUAGE ARTS 4 English 9-12; may include AP in Junior and/or Senior year

MATHEMATICS 4 This Academic Pathway should conclude with the
completion of Geometry through Algebra I

SCIENCE 3 The Board of Higher Education admissions standards require
three (two lab-based) physical and natural science units.

HISTORY/SOCIAL STUDIES 3 The Academic Pathway should conclude with World History
and US History I and I1.

WORLD LANGUAGE 2 Two units of the same language.

Academic Pathways (Grades 6 — 12)
The following is an example of the implementation of an Academic Pathway in the area of
History/Social Science at the secondary level:

What is the flow of coursework beginning with the end in mind based upon completion of the
History/Social Science Program of Studies?
¢ History/Social Science 3 Units
o The Academic Pathway should conclude with World History and US History I and
il '
o Each course will flow from the accomplishment of grade or course specific
benchmarks within a content area backwards.
When does the academic pathway begin?
¢ Academic Pathways are organized into sequenced units of study that serve as the
detailed road map ensuring that all students achieve the desired end.
¢ The Academic Pathway for History/Social Science shows the sequence of study for
coursework in Grades 6 — 12:
o Grade 6 Geography % year course
Grade 7 Ancient Civilizations
Grade 8 World History
Grade 9 World History
Grade 10 US History
Grade 11 US History

C 0 0 0 O
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ELIZABETH 1. HASTINGS MIDDLE SCHOOL
BY THE NUMBERS 2020-21

444

ENROL[MENT

HEALTH CLUBS/ACTIVITIES

dmfy heu"rh phone calls - 2

23

dnﬂy health visitors VI RTUAL EVENTS
/ 5

STUDENTS RECEIVING BUILDING IMPROVEMENTS

SERVICES . New Gym Floor
{EP 504 Al Classrooms painted

69 30 Blue Devil Painted in Gymnasium

Inspirational Quotes/Images Painted

?ECHNOLOGY Throughout Building
1 : 1 Hallway Banners: Blue Devil PRIDE

o o 0 OF PARENTS STRQNGLY BEL!EVE THAT THE D[STR[CT .
0 'HAS DONE EVERYTHING THEY CAN TO ENSURE _'

_ THEIR CHILD‘S SAFETY AMID THE PANDEMIC N
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2305 - CLASSROOM TEACHERS - SALARY

Expenditures for salaries of certified teachers.

ENGLISH LANGUAGE ARTS
SCHOOL 'STAFF CATEGORY - | FTE .  SALARY
FHS ENGLISH TEACHERS 7 R
EHMS | ENGLISH TEACHERS 4
TOTAL ENGLISH TEACHERS 1 832,526
HISTORY/ SOCIAL STUDIES |
sonon. | smaeecarrony e | ww
FHS HISTORY TEACHERS 7 |
EHMS | HISTORY TEACHERS 4 s
TOTAL HISTORY/SOCIAL STUDIES TEACHERS 11 882,040
WORLD LANGUAGE _ 7
SCHOOL | STAFFCATEGORY FTE " SALARY. . -
3 WORLD LANGUAGE TEACHERS 4 |
EHMS | WORLD LANGUAGE TEACHER 1
TOTAL WORLD LANGUAGE TEACHERS 5 384,180
MATHEMATICS _
SCHOOL ' | STAFF CATEGORY FTE . SALARY
FHS MATHEMATICS TEACHERS 8 e
EHMS | MATHEMATICS TEACHERS 5 b
TOTAL MATHEMATICS TEACHERS 13 973,887
SCIENCE/TECHNOLOGY
SCHOOL | STAFF CATEGORY FTE " SALARY
FHS SCIENCE TEACHERS 10 R
EHMS | SCIENCE/TECHNOLOGY TEACHERS 5 ]
TOTAL SCIENCE/TECH TEACHERS 15 1,143,017
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VISUAL ARTS

SCHOOL | STAFF CATEGORY FTE SALARY
FHS ART TEACHERS 4 N
EHMS ART TEACHER 1
TOTAL VISUAL ARTS 5 386,962
MUSIC
SCHOOL | STAFF CATEGORY . FTE SALARY
DISTRICT | MUSIC TEACHER 1 L
FHS MUSIC TEACHERS 2
EHMS MUSIC TEACHER 1 SRR
TOTAL MUSIC TEACHERS 4 311,904
HEALTH/PHYSICAL EDUCATION
SCHOOL | STAFF CATEGORY FTE ~ SALARY
FHS PHYSICAL EDUCATION/HEALTH TEACHERS 3 Lol
EHMS PHYSICAL EDUCATION/HEALTH TEACHERS 3
TOTAL PE/HEALTH TEACHERS 6 499,589
LIBRARY/MEDIA _
SCHOOL | STAFF GATEGORY | FTE TOWN BUDGET
FHS MEDIA PRODUCTION 1 RES
FHS LIBRARY/MEDIA CENTER 1
EHMS MEDIA PRODUCTION 1
TOTAL LIBRARY/MEDIA TEACHER 3 199,872
GRANT OFFSET COMCAST (113,721)
TOWN BUDGET REQUEST 86,151
ENGLISH LANGUAGE LEARNER _
SCHOOL | STAFF CATEGORY FTE SALARY
DISTRICT | ENGLISH LANGUAGE LEARNER TEACHERS 3 239,740
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S™XTH GRADE

--H0OL | STAFF CATEGORY . . FTE .. SALARY
EHMS SIXTH GRADE TEACHERS 7 5 _' o ;
TOTAL SIXTH GRADE TEACHERS 7 341,861

INSTRUCTION - OPERATIONAL

State 7 Line. Description

Code |- - SR

2356 | PROFESSIONAL DEVELOPMENT Expenditures for teachers and instructional support staff to participate in

(INSTRUCTIONAL STAFE) professional development, both inside and outside the district, including
stipends, reimbursements to take courses, registration fees, and cost of
publications.

2358 | PROFESSIONAL DEVELOPMENT Expenditures for vendors who provide professional developrment to

(OUTSIDE FROVIDERS) instructional staff.

2410 ACADEMIC TEXTBOOKS Expenditures for Textbooks and Related Software/Media/Materials including
consumable workbooks, materials, and accessories, provided as an integrated
package as well as printed manuals used to support direct instructional
activities.

2415 | OTHER INSTRUCTIONAL Expenditures of Other Instruction Materials including books and other

MATERIALS (LIBRARIES) materials excluding textbooks, for use in school libraries or classroom
libraries.

2420 | INSTRUCTIONAL EQUIPMENT Expenditures for Instructional Equipment science lab equipment irrespective
of unit cost. Also includes lease/purchase of equipment used to produce
instructional material

2430 | GENERAL CLASSROOM SUPPLIES Expenditures for paper, pens, pencils, crayons, chalk, paint, toner printer
cartridges, calculators, etc.

STATE FY18 FY19 FY20 FY2l FY22

CODE INSTRUCTION ACTUAL ACTUAL ACTUAL BUDGET BUDGET

2356  PD INSTRUCTIONAL 0 69,061 30,165 56,000 56,600

2358 PD PROVIDERS 0 13,077 27,839 10,000 11,900

64,161 82,138 58,004 66,000 68,500

2410 ACADEMIC TEXTBOOKS 84,753 37,096 32,821 56,500 31,000

2415  OTHER INSTRUCT MATL. 2,377 3,069 2,406 3,250 3,100

87,130 40,165 35,227 59,750 34,100

2420 INSTRUCTIONAL EQUIPMENT 15,882 14,198 11,783 11,500 12,050

2430 CLASSROOM SUPPLIES 131,726 157,938 136,047 124,700 95,575
147,608 172,136 147,830 136,200 107,625
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2451 - INSTRUCTIONAL TECHNOLOGY - OPERATIONAL

TECHNOLOGY

State | Line Description
Code :
2451 CLASSROOM INSTRUCTIONAL Expenditures such as computers, servers, networks, scanners, digital

cameras, etc. used in the classroom or computer lahoratories.

2453 | OTHER INSTRUCTIONAL Expenditures for Other Instructional Hardware including computers, servers,
HARDWARE networks, scanners, digital cameras, etc. used in school libraries and media
centers.
2455 | INSTRUCTIONAL SOFTWARE Expenditures for Instructional Software including the cost of programs and
licenses.
STATE FY18 FY19 FY20 FY21 FY22
CODE INSTRUCTIONAL TECHNOLOGY ACTUAL ACTUAL  ACTUAL BUDGET BUDGET
2451 INSTRUCTIONAL HARDWARE 6,917 176,617 251,992 143,604 107,000
2453 INSTRUCTIONAL OTHER 242,639 12,255 6,063 0 800
2455 INSTRUCTIONAL SOFTWARE 61,673 87,506 102,933 98,142 112,877

311,229 276,378 360,978 241,746 220,677
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STUDENT SERVICES

Fairhaven Public School students receive appropriate services to support their
academic, social, and emotional success. Identified special education students
receive direct services identified in a clearly defined continuum of student
services delivered by special education teachers. Students receive services that
meet their personal, social, emotional, academic, career, and college counseling
needs from effective, certified/licensed professionals. Identified English Language
Learners and students with 504 Accommodation Plans receive appropriate
programs and services that support their learning from effective,
certified/licensed personnel.

The Fairhaven Public Schools have worked extremely hard to ensure the Delivery
of Services for Students with Disabilities is executed with fidelity so that highly
effective/licensed special education teachers deliver direct services to identified
special education students only in the clearly defined continuum of student
services. We are proud of the continuum of student services that is clearly defined
for our district.
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2120 - CURRICULUM DIRECTORS SUPERVISORY - SALARY

s Salaries for Department Heads at the district level

e Salaries for Director of Special Education and other managers responsible for delivery of
student instruction programs at district level and office staff

e Expenditures for salaries of certified teachers.

SCHOOL STAFF CATEGORY = = . | FTE |  TOWNBUDGET =
SPED DISTRICT | DIRECTCR OF STUDENT SERVICES 1 - o - V .
SPED DISTRICT | ASST. DIR. STUDENT SERVICES 5
SPED DISTRICT | SECRETARY 1
SPED DISTRICT | SECRETARY 1 o _

TOTAL 3.5 236,431

TOTAL GRANT OFFSET SPED IDEA {34,106)

TOWN BUDGET REQUEST 202.325

STUDENT SERVICES - OPERATIONAL

State | Line ' - Description , | | (
Code
2440 | OTHER INSTRUCTIONAL SERVICES | Expenditures for Other Instructional Services including field trips and
distance learning.
2710 | GUIDANCE AND SCHOQL Expenses related to Guidance Counselors and School Adjustment Counselors
ADJUSTMENT COUNSELORS
2720 | TESTING & ASSESSMENT Expenses and materials used for testing and assessing students.
2800 | PSYCHOLOGICAL SERVICES Expenses for psychological evaluation, counseling, and other services
provided by a licensed mental health professienal (Psychologists, LICSWSs)
STATE Fyig FY19 FY20 FyY2l FY22
CODE STUDENT SERVICES ACTUAL ACTUAL ACTUAL  BUDGET BUDGET
2440 OTHER INSTRUCTIONAL SERVICES 131,726 105,189 137,263 128,055 143,180
2710 GUIDANCE AND SACS 1,214 1,498 1,503 3,500 2,945
2720 TESTING AND ASSESSMENT 792 766 0 6,590 6,590
2800 PSYCHOLOGICAL SERVICES 1,292 15,726 11511 9,000 9,000

135,024 123,169 150,277 147,145 161,715
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EARLY CHILDHOOD/PRESCHOOL PROGRAM

There are three (3) early childhood preschool special education classrooms servicing the
district. There are two (2) inclusion preschool classrooms and one (1) substantially
separate early childhood preschool classroom. Three certified preschool teachers and
four paraprofessionals (one is ABA trained) are needed to service this program.

The capacity of each inclusion preschool is fifteen (15) students; seven (7) special
education students and eight (8) peer partner students. The capacity of the substantially
separate preschool classroom is nine (9) students.

PRESCHOOL PROGRAM - SALARY
® Salaries for Teachers and Paraprofessionals working in the Early Childhood/Preschool

Frogram.

SCHOOL . '|STAFFCATEGORY - | FTE | ' TOWNBUDGET B
ELEMENTARY PRESCHOOL TEACHERS 3 S '
ELEMENTARY PARAPROFESSIONALS - PRESCHOOL 3
ELEMENTARY PARAPROFESSIONAL - PRESCHOOL 1
ELEMENTARY PARAPROFESSIONAL - PRESCHOOL 1 SPEDECGRANT o
- TOTAL PRESCHOOL PROGRAM 8 334,257

GRANT OFFSET EC (19,499)

TOWN BUDGET REQUEST 314,758
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SPECIAL EDUCATION INCLUSION PROGRAM

For students whose IEP’s prescribe services through an Inclusion model (Full or partial), special
education services are delivered primarily by certified, licensed special education teachers. A
collaborative partnership between a certified special education teacher and a highly qualified
special education paraprofessional provides consultative, collaborative, and co-teaching services
to identified and assigned grade level students.

At the elementary level, five (5) certified, special education/phonetic based reading teachers and
four (4) counterpart special education paraprofessionals serve the needs of all identified
elementary students requiring inclusive services.

At the secondary level, seven (7) certified, special education/phonetic based reading teachers and
three (8) counterpart special education paraprofessionals serve the needs of all identified middle
school aged students requiring inclusive services.

Special education teachers identified for inclusion will be provided with a dedicated partner
paraprofessional. This team of two will deliver all inclusion services to all identified students on
an Individual Education Plan. All identified highly effective special education personnel must be
utilized primarily to deliver direct services to identified special education students only. We will
prioritize the scheduling of special education teachers and the identified special education
paraprofessionals needed to deliver direct services to identified special education students only.
The partner paraprofessioanl shall be tulitilze solely for the purpose of special education
inclusion services. The special education inclusion teacher will develop a weekly service
schedule in collaboration with their partner paraprofessional.

Resource and Pull-Out Special Education Services; In addition, for specific services addressed
in a partial inclusive setting, Resource and pull-out special education services are also
supported

and delivered based on a student's identified need by assigned certified, special education
personnel identified ahove. This service also supports students requiring a substantially
separate

ELA and substantially separate Math sections. Groupings are non-categorical and based on the
needs of each individual student.

Specialized Instructional Support Class: Additionally, At EHMS, as part of their daily schedule to
support identified students, certified, Special Education teachers cover one grade level specific
period identified as an Instructional Support Class (ISC) section in grades 6 - 8. Paraprofessional
services support the small group, differentiated instruction as needed.

At FHS, as part of their daily schedule to support identified students, certified, Special Education
teachers cover one grade level specific period identified as an Instructional Support Class (ISC)
section in grades 9 - 12. Paraprofessional services support the small group, differentiated
instruction as needed.
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PHONETIC BASED READING SERVICES

Currently Phonetic Based Reading Services are offered to identified students grades 3-8. As part
of the district’s powerful teaching and learning practices, Fairhaven Public Schools maintains a
focus on Literacy grades K-2. By the end of grade 2 and beyond, students with an identified
language based disability may require phonetic based reading services to support their focus on
literacy, language, and reading skills across all content areas. Currently, Special education
teachers at the elementary and middle school are certified and trained in phonetic based reading
approaches. Program guidelines and requirements regarding service delivery include
homogenous student groupings (by what level students are at); daily small group instruction (up
to 6 students; 5 x 60 minutes/5 day cycle); or weekly individual instruction (3 x 60 minutes/5 day
cycle). For maximum results and progress service delivery must be immediate and consistent
upon identification of the student's need. Students receiving this remediation service should
move through the specialized program within 3 years of starting the program. Phonetic Based
Reading will be provided as prescribed to identified students at a minimum (5 x 45 minutes/5 day
cycle). '

Ramp up to Literacy: At the end of Grade 8 students are assessed on their I-Ready scores. The
bottom stanine of students are identified and enrolled into a grade 9 Ramp up to Literacy section
at FHS, taught hy a certified ELA teacher and a certified Special Education Teacher. In Grade 10,
the same roster of Grade 9 Ramp up to Literacy students stay together to receive their Grade 10
Bridge, Inclusion ELA class delivered by the same two teachers.

1..<LUSION AND PHONETIC BASED READING PROGRAM - SALARY

SCHOOL | STAFF CATEGORY - FTE | TC»WN BUDGET

EAST INCLUSION TEACHERS 2 e LT

EAST PARAPROFESSIONALS 3

WOOD INCLUSION TEACHERS 2

WOOD PARAPROFESSIONALS 3

EHMS INCLUSION TEACHERS 3

EHMS PARAPROFESSIONALS 3

FHS INCLUSION TEACHERS 5

FHS PARAPROFESSIONALS 4
TOTAL INCLUSION PROGRAM 25 1,234,202
GRANT OFFSET IDEA (83,324)
TOWN BUDGET REQUEST 1,150,878
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SPECIAL EDUCATION CHILD SPECIFIC SUPPORT

Child specific Paraprofessionals provide student support services that are needed for specific
students identified by their IEP as requiring intensive, on- going adult support throughout the
day at all levels (PreK-12}).

CHILD SPECIFIC SUPPORT - SALARY

e Salaries Paraprofessionals working as Child Specific supports.

SCHOOL | STAFFCATEGORY =~ | FIE '_ SALARY
WOOD PARAPROFESSIONALS 2 ' Tk
EHMS PARAPROFESSIONALS 1
FHS PARAPROFESSIONALS 3

TOTAL PARAPROFESSIONALS 6 133,824




SPECIAL EDUCATION SUBSTANTIALLY SEPARATE PROGRAMS

AUTISM AND COGNITIVE PROGRAM

There are two (2) substantially separate ASD/Cognitive classrooms in the district. Two Special

Education certified Teachers, holding an Autism Endorsement, service this substantially
separate program. This program is currently located in two classrooms (K-2; 3-5) at the East
Fairhaven School. There is one ABA Assistant, RBT certified, for the program, and two ABA
trained paraprofessionals in each (4 total) room required to support the students in this program.

Related service staff including: BCBA, Speech Pathologist, Occupational Therapist/OTA, Physical
Therapist/ PTA, Teacher of the Deaf, Teacher of the Visually Impaired, and School Adjustment
Counselor (LICSW) support the students of this program and provide consultative services to the
program staff. The projected number of students for capacity within this program is 12-14
students in each classroom.

AUTISM AND COGNITIVE PROGRAM - SALARY

Salaries Paraprofessionals working in the Autism/Cognitive Program .

SCHOOL STAFFcATEGORY f i ) FTE :'_ TOWNBUDGET .
EAST RESOURCE TEACHER 2 iy “
FTEMENTARY | RESOURCE PARAPROFESSIONALS 4 Tl

TOTAL RESOURCE PROGRAMS 6 221,391

GRANT OFFSET IDEA (69,118)

TOWN BUDGET REQUEST 152,273
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BEHAVIOR AND SOCIAL EMOTIONAL PROGRAM

There are two (2) substantially separate behavioral based/social emotional classrooms in the
district. Two Special Education certified Teachers service this substantially separate behavioral
based/social emotional program. This program is currently located in two classrooms (K-2; 3-5)
at the Leroy Wood School. There is one Behavioral Assistant, RBT certified, for the program, and
two ABA trained paraprofessionals in each room (4 total) required to support the students in this
program. One additional behavioral based paraprofessional is required to support the students in
this program.

Related service staff including: BCBA, School Adjustment Counselor (LICSW, LMHC), Speech
Pathologist, and Occupational Therapist / OTA, support the students of this program and provide
consultative services to the program staff. The projected number of students for capacity within
this program is 12-14 students.

BEHAVIOR AND SOCIAL EMOTIONAL PROGRAM - SALARY

e Salaries Paraprofessionals working in the Behavior and Social Emotional Programs.

SCHOOL STAFF CATEGORY. o | FTE TOWN BUDGET
WOO0D RESOURCE TEACHER ’ 2 -
ELEMENTARY | RESOURCE PARAPROFESSIONALS 4
TOTAL BEHAVIOR PROGRAMS 6 261,704
GRANT OFFSET IDEA (102,014)
TOWN BUDGET OFFSET 159,690
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LTFE SKILLS PROGRAM

There are two (2) substantially separate Life Skills classrooms in the district. Two Special
Education certified Teachers, holding an Autism Endorsement, service this substantially
separate program. This program services middle school level students (grades 6-8), located in
the Elizabeth Hastings Middle School, and transitions into Fairhaven High School for 9th grade
through graduation/completion. There are two ABA trained paraprofessionals in each class (4
total) required to support the students in this program.

Related service staff including: BCBA, School Adjustment Counselor (LICSW, LMHC), Guidance
Counselor, Speech Pathologist, Occupational Therapist / COTA, Physical Therapist / PTA, and
Teacher Of the Visually Impaired, support the students of this program and provide consultative
services to the program staff. The projected number of students for capacity within this program
is 12 - 14 students.

LIFE SKILLS PROGRAM - SALARY
e Salaries for Teachers and Paraprofessionals working Life Skills Programs.

SGHOOL - | STAFFCATEGORY - . | 'FTE | TOWNBUDGET

EHMS LIFE SKILLS TEACHER 1
EHMS PARAPROFESSIONALS 3
5 LIFE SKILLS TEACHER 1
[ Fus PARAPROFESSIONALS 2

TOTAL LIFE SKILLS PROGRAMS 7 283,590

GRANT OFFSET (83,043)

TOWN BUDGET REQUEST 200,547
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SPECIAL EDUCATION RELATED SERVICES

SPEECH & OCCUPATIONAL THERAPISTS - SALARY
e Salaries for speech therapists and occupational therapists.
e Three certified Speech pathologists provide Speech Therapy consultative and direct
services. At EHMS and FHS, a Speech Pathologist and Speech Pathologist Aide provide
consultative and direct services to the district via contractual services.

SCHOOL | STAFF CATEGORY | - | FTE | TOWNBUDGET
EAST SPEECH THERAPISTS 2 S R S
WOOD SPEECH THERAPISTS 1
EAST OCCUPATIONAL THERAPIST 1
WOOD OCCUPATIONAL THERAPIST 1 o

TOTAL 5 321,004

GRANT OFFSET IDEA (30.177)

TOWN BUDGET AMOUNT 290,827

IN SCHOOL SUSPENSION PARAPROFESSIONALS - SALARY

e Salaries for In School Suspension paraprofessionals.
e Paraprofessionals (2) provide services for STEP (IS5) and student supervision at EHMS and

FHS.

SCHOOL STAFF CATEGORY ' FTE . SALARY

SECONDARY PARAPROFESSIONALS 2 41,075
TOTAL 2 41,075

2440 - OTHER SERVICES

e Salaries for Tutorial Services.
e Tutorial Services are provided as needed throughout the district.

TUTORIAL SERVICES
SCHOOL STAFF CATEGORY FTE - SALARY
DISTRICT TUTORIAL SERVICES HOURLY 57,000
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2710 - GUIDANCE COUNSELORS - SALARY
Salaries for Guidance Counselors.
Guidance Counselors (5) for Guidance, social adjustments, higher education and career

Pplanning.

SCHOOL STAFF CATEGORY ~ FTE SALARY
FHS GUIDANCE COUNSELCORS 3 265,219
EHMS GUIDANCE COUNSELQORS 2 181,637
FHS SCHQOL TO CAREER 1 44,710

TOTAL GUIDANCE COUNSELORS 6 491,566

2800 - SCHOOL COUNSELORS & PSYCHOLOGICAL SERVICES - SALARY

Salaries for School Counselors and School Psychologists.

Early Intervention services in coordination with licensed and certified School Counselors
(6) to address social emotional and behavioral issues with PreK — I2 students.

School Psychologists (2} provide Psychological Services for psychological evaluation,
counseling, and other services related to educational intervention and planning.

COUNSELORS

SCHOOL | STAFF CATEGORY FTE ‘TOWNBUDGET -
| JIRICT | SCHOOL ADJUSTMENT COUNSELORS 6 R
DISTRICT | SCHOOL PSYCHOLOGISTS 2 o

TOTAL GUIDANCE & ADJUSTMENT 8 692,860
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OUT-OF-DISTRICT TUITION

MassBudget identified SPED Out-of-District (9000) as grossly underfunded in the foundation
budget. The foundation formula understates SPED costs by $1 billion statewide. Further, the
Foundation Budget Review Commission cites the disproportionate rise in special education

costs.

The state special education reimbursement program, commonly known as the circuit bre aker,
was started in FY04 to provide additional state funding to districts for high-cost special
education students. The threshold for eligibility is tied to four times the state average foundation
budget per pupil as calculated under the Chapter 70 program. The Fairhaven Public Schools
utilizes the Circuit Breaker to offset the total tuition costs for out of district students. Whereas
most of our students are now placed into collaboratives students are placed in the least
restrictive environment, and the threshold for eligibility continues to increase, our district’s net

claim continues to decrease.

o FY16 Actual FY17 Actqal- _E .FYls _A(_:tua_lr | Fy19 Actual FY20 Aéi_ual :
Town 885,136 977,312 1,270,656 1,372,044 2,045,309
Contribution
Circuit
Breaker/ 510,133 464,589 235,633 294,465 353,714
Offsets
Total Cost 1,395,269 1,441,901 1,506,289 1,667,409 2,399,023
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9000 - STUDENT SERVICES - OPERATIONAL - TUITION -

State | Line : ' Description
Code - : : :
9100 | TUITION TO MASS SCHOOLS Tuition or transfer payments to other public school districts in Massachusetts
for resident students
9200 | TUITION TO QUT-OF-STATE Tuition or transfer payments to school districts in other states for resident
SCHOOLS students.

9300 | TUITION TO NON-PUBLIC SCHOOLS | Tuition or transfer payments to non public schools for resident students.

9400 | TUITION TO COLLABORATIVES Payments of assessments to member collaboratives for administrative and
instructional services in accordance with collaborative agreements.

STATE FY 18 FY19 FY20 FY21 FY22
CODE TUITION ACTUAL ACTUAL ACTUAL BUDGET BUDGET
9100 TUITION TO MASS SCHOOLS 16,121 2,869 0 0 0
9200 TUITION TO 00S SCHOOLS 169,700 115,248 34,800 0 0
9300  TUITION TO NON-PUBLIC SCHOOLS 122,172 478,482 490,982 483,434 361,735
9400  TUITION TO COLLABORATIVES 962,663 776,345 1,519,527 572,774 689,519
TOTAL TUITION 1,270,656 1372944 2,045,309 1,056,208 1,051,254
ACTUAL FY 2021 CIRCUIT TOWN (
EXPENSE BREAKER CARRYOVER BUDGETED
OFFSET FIGURE
9100
TUITION TO INSTATE
DAY
9200
TUITION TO OUT OF
STATE SCHOOLS
9300
TUITION TO
NON-PUBLIC SCHOOLS
9400 ($383,740)
TOTAL TUITION TO
COLLABORATIVES
TOTAL $1,434,994
$1,051,254
L.
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TRANSPORTATION SERVICES

Special Education Transportation

Transportation of special education students is a budgetary item that has increased from
$419,536 in FY 2014 to a projected $868,674 in FY 2022. Concern is particularly expressed
when individual educational plans (IEP’s) can dictate the number of students to a
transportation vehicle. Districts are required to educate students who have been placed by
the state in foster care and state ward settings. If a student has special needs, the town is
responsible for that student’s education, even if the student is enrolled in a day or
residential school that is not in town. Districts are also responsible for the transportation
for the student.

This budgetary item is clearly linked to special education out of district services. Neither
the placement nor the transportation for a student attending a day collaborative program
that is the least restrictive environment for that individual child will reach the threshold
for eligibility for circuit breaker relief. The entire fiscal responsibility falls upon the school
district.

Homeless and Foster care Transportation

Federal law requires that schools accept any homeless students who wish to attend the
public scheool. In addition, The McKinney-Vento legislation requires the school district to
transport any homeless students living in town to the schools in their old home district.
This budgetary item did not exist prior to the enactment of the law.

The total FY 2014 transportation budget was $892,588.00. The total FY 2022 budgeted
expense for transportation is $1,604,444. The difference between the FY 2022 budget and
the FY 2014 transportation budget is $711,856.

In 2013, the development of the FY 2014 transportation portion of the school department
budget did not have homeless transportation as a component of the budget proposal. The
FY 2021 budget proposal has a figure of $65,000 for homeless transportation and $5,000 for
Foster care transportation. The FY 2022 budget shows the prior three-year actual figures
for transportation. While homeless transportation was not a line item in the FY 2014
budget, it became an unanticipated expense in FY 2014. Beginning with the FY 2015
budget, homeless transportation became an on-going line item of the total transportation
budget that has exceeded the budget figure every year.

It should be noted that the Commonwealth of Massachusetts does reimburse cities and
towns a percentage of their homeless and foster care transportation expenses. Those
monies go directly to the town and do not go to the schools. The school department must
budget for 100% of the expense and has not received the offset from the state for homeless
and foster care transportation.
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3300 - TRANSPORTATION SERVICES - OPERATIONAL ( o

State Liné Description
Code » .
3300 | HOMELESS TRANSPORTATION Tuition or transfer payments to other public school districts in Massachusetts
for resident students
3300 | SPED SUMMER TRANSPORT Tuition or transfer payments to school districts in other states for resident
students.
3300 | SPED TRANSPORTATION Tuition or transfer payments to non public schools for resident students.
3300 | PUPIL TRANSPORTATION K -12 | Payments of assessments to member collaboratives for administrative and
instructional services in accordance with collaborative agreements.
STATE FY18 FY19 FY20 FY2l FY22
CODE ACTUAL ACTUAL BUDGET BUDGET BUDGET
3300 HOMELESS TRANSPORTATION 74,285 47,566 36,699 65,000 68,000
FOSTER CARE TRANSPORT ] 0 ] 5,000 9,600
SPED SUMMER TRANSPORT 61,971 76,722 74,384 74,400 79,544
SPED TRANSPORTATION 525,245 621,067 521,047 712,000 789,130
PUPIL TRANSPORTATION K - 12 579,389 602,188 516,984 639,000 658,170

1,240,890 1,347,543 1,449,253 1,495,400 1,604,444
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MEDICAL HEALTH SERVICES BY THE NUMBERS

HEALTH SERVICES

BY THE NUMBERS 206206-21
ENCO UNTERSIFO LLOW-UP We aren’t seeing as many students
in-person phone calls in-person, but we are calfing many
2 46 5 2996 families to follow-up

RETURN TO CLASS RATE
1%

PRIMARY CARE REFERRALS

students staff
1067 124
MEDS ADMINISTERED

scheduled as needed

598 348
STUDENT INJURIES
12

911 transport

0

96%'

These numbers are down do to

COVID-19

This is much higher becavse every fime
we are referring for testing we are

having families following up with their

Primary Care Physician

This number is down because there is
currently no gym classes

OF PARENTS STRONGLY BEL!EVE THAT THE DISTRICT :
HAS DONE EVERYTHING THEY CAN TO ENSURE
TH EIR CHILD‘S SAFETY AMID THE PANDEM[C
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2700 - MEDICAL HEALTH SERVICES - SCHOOL NURSE - SALARY

e Salaries for School Nurses

.§CHOQL f 7~_$TAFF?ATEQQRY f - 'FTﬁ:f'_ . SALARY ©

EAST SCHOOL NURSE 1 Ries

WOOoD SCHOOL NURSE 1

EHMS SCHOOL NURSE ]

FHS SCHOOL NURSE 1

DISTRICT SUBSTITUTE SCHOOL NURSE HOURLY B
TOTAL SCHOOL NURSES 4 259,217

3200 - MEDICAL HEALTH SERVICES - OPERATIONAL

State. | Line - E 'Dé.sbl:'.ipinn _ !

Code |~ _ I

3200 | MEDICAL HEALTH SERVICES Expenses for providers of medical services

. TIE FYis FY19 FY20 FY21 FY22
CODE ACTUAL ACTUAL ACTUAL BUDGET BUDGET
3200 MEDICAL HEALTH SERVICES 4,068 7,606 6,679 5,500 8,655
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3400 - FOOD SERVICES

State | Line Description

Code : : :

3400 | FOOD SERVICES Expenses for providers of {ood services
STATE FY18 FY19 FY20 FY21 FY22
CODE ACTUAL ACTUAL  ACTUAL BUDGET  BUDGET
3400 FOOD SERVICE 857 0 28,412 1,200 1,200
4225 - BUILDING SECURITY

State | Line Description

Code '

4225 | BUILDING SECURITY EQUIPMENT | Expenses for Building Security Equipment

STATE FY18 FY19 FY20 FY21 Fya22

CODE ACTUAL ACTUAL ACTUAL  BUDGET BUDGET

4225 BUILDING SECURITY EQUIFPMENT 41,779 12,619 54,356 5,120 13,392
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2110 CURRICULUM DIRECTORS SUPERVISORY - SALARY

e Salaries for Department Heads at the district level
» The Fairhaven Public Schools provides stipends for directors that serve the district in the
capacity of K — 12 Music Director and Athletic Director.

SCHOOL | STAFF CATEGORY FTE | . SALARY

DISTRICT | STIPENDS STIPEND 47121

3510 - ATHLETICS - SALARY
e Salaries and stipends for coaches, trainers, and assistants in intramural and interscholastic
sports.
e Athletic Professional Salaries are for the following Athletic Programs.

SCHOOL STAFFCATEGORY =~ " FIE . SALARY.

FHS ATHLETICS SALARY 188,101

3510 - ATHLETICS - OPERATIONAL

State |Line -~ . : . 7| Description
Code ) - E ' '
3510 ATHLETICS Contracted services; transportation services for students to and from

athletic events; athletic rental services; uniforms, athletic supplies and
materials; dues and subscription; and travel expenses for staff.

STATE FYi8 FY19 FY20 Fy21 Fy22
CODE ACTUAL ACTUAL ACTUAL BUDGET BUDGET
3510 ATHLETICS 220,616 221,980 206,920 206,920 229,278

5260 - NON-EMPLOYEE INSURANCE - OPERATIONAL

State. | Line - -~ ' o 'Descri'f)tion '

Code . : o

5260 | ATHLETICS INSURANCE Insurance premiums for property, fire, liahility, fidelity bonds
STATE FY18 FY19 FY20 FYZ2l1 FY22
CODE ACTUAL ACTUAL ACTUAL BUDGET BUDGET
5260 ATHLETICS INSURANCE 3,390 3,390 3,390 3,390 3,390 L
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« .0-STUDENT ACTIVITIES - SALARY

e  Salaries for Salaries and stipends for musical directors, drama coaches, and other
extracurricular personnel including the salaries or prorated share of salaries for clerical

and support staff.
SCHOOL |STAFFCATEGORY - ~ . | ~FTE | .~ SALARY ' -
DISTRICT | STIPENDS SALARY 55,594

3520 - STUDENT ACTIVITIES - OPERATIONAL

State |Line. .. -~ .. |Description _
Code .| . ' SR SR I _ g _ S
3520 | STUDENT ACTIVITIES Printing; dues and subscriptions; supplies and materials;

travel expenses for staff; and dues and subscriptions

STATE FY18 FY19 FY20 Fy21 Fy22
CODE ACTUAL ACTUAL ACTUAL BUDGET BUDGET
3520 STUDENT ACTIVITIES 16,507 19,193 27,145 9,742 23,810

3600 SCHOOL SECURITY - SALARY

e Salaries for school police, monitors and security personnel,

SCHOOL - S"I.'-!_X._l'-':.l':'_(:':ATE_GQﬁY-' S R T SALARY
FHS SCHOOL SECURITY 1 SR
DISTRICT | CAFETERIA MONITORS 4
DISTRICT | BREAKFAST/BUS DUTY 4
DISTRICT | CROSSING GUARDS HOURLY

TOTAL SCHOOL SECURITY 5 84,296
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4110 - CUSTODIAL SERVICES - SALARY
e Salaries for custodial staff

AREA. | STAFF CATEGORY . . _ FTE ' ;SALA.RY_ -
DISTRICT | CUSTODIAL STAFF 2 R o
FHS CUSTODIAL STAFF 3
EHMS CUSTODIAL STAFF 2
EAST CUSTODIAL STAFF | 3
WOoOoD CUSTODIAL STAFF 3

TOTAL 13 603,643

4220 - MAINTENANCE OF BUILDINGS - SALARY

e Salaries for maintenance staff

AREA | STAFF CATEGORY | FTE SALARY
DISTRICT MAINTENANCE STAFF 3 o -
TOTAL 3 182,748

4400 - TECHNOLOGY - SALARY
e Salaries for technology staff

AREA | STAFF CATEGORY FTE _ - SALARY

DISTRICT TECHNOLOGY STAFF 1

TOTAL 1 28,000




A100 - CUSTODIAL SERVICES - OPERATIONAL

State. | Line " | Deseription .
4110 CUSTODIAL SERVICES Expenditures for custodial services including supplies and materials and
travel
4210 | HEATING OF BUILDINGS Cost of fuel oil and gas
4130 | UTILITY SERVICES Cost of electricity services, telephone services and non-heating fuels
4210 | MAINTENANCE OF GROUNDS Expenditures for maintenance of grounds including the cost Contracted
services, supplies and materials, travel expenses and dues and subscriptions
for staff
4220 | MAINTENANCE OF BUILDINGS Expenditures for Maintenance of Buildings including expenses of
maintenance personnel, engineers, licensed tradespeople, painters, etc
4230 | MAINTENANCE OF EQUIPMENT Expenditures for Maintenance of Equipment including repair, supplies,
- materials and tools, equipment parts and replacement of equipment and
furnishings.
4400 | NETWORKING AND Expenditures for Networking and Telecommunication to support the school
TELECOMMUNICATIONS district’s infrastructure.
STATE  MAINTENANCE FY18 FY19 FY20 FY2l Fy22
CODE ACTUAL ACTUAL  ACTUAL BUDGET BUDGET
4110 CUSTODIAL SERVICES 2,242 1,394 1,208 1,500 1,500
4120 HEATING OF BUILDINGS 162,135 175,397 192,393 219,500 210,000
4130 UTILITY SERVICES 323,902 362,850 350,273 405,000 396,450
486,037 538,247 542 666 624,500 606,450
4210 MAINTENANCE OF GROUNDS 47,760 30,240 72,565 35,000 12,000
4220 MAINTENANCE OF BUILDINGS 304,966 287,500 470,447 200,608 259,000
MAINTENANCE OF
4230 EQUIPMENT 12,727 9,663 11,926 12,700 12,700
365,453 327,403 554,938 248,308 283,700
NETWORKING &
4440 TELECOMMUNICATIONS 8,706 18,345 11,431 0 2,500
TOTAL MAINTENANCGE 863,438 885,389 1,110,243 874,308 894,150
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SCHOOL GRANTS .
'~ SPEDIDEA(240) - FY 2021 Grant Amount ~ B58,07
~ school  StaffCategory  Budgeted FY21 Salary

Instructional Leadership .
Sped District Secretary-Special Education 33,466
T_éacher Specialists SPED _
East Austism/Cognitive Teacher 63,791
Wood Behavior ngré\m Teacher 81,683
EHMS Inclusion Teacher 81,600
FHS - Spécial Education Teacher 81,433

| | | | 308,597
Paraprofessionals .
EAST Inclusion Paraprofessional . - 25,878
EAST Qccupational Therapist 20,611
wOOoD Bahavior Paraprofessional ' 18,176

73,665| {

 TITLEI(308) | FY2021GrantAmount - 371,108

District Interventionist 38,601
District Assistant Principal for T&L ' 86,509
EAST Paraprofessionals 38,167
wO0D Paraprofessionals , 38,167

201,444

_ EARLY CHILDHOOD (262) FY 2021 Grant Amount 26507

Paraprofessionals

EAST | | Pre-school ‘ | 18,521

18,521

 TITLE lIA (140) FY 2021 Grant Amount = . 63,638

“TITLE IV (309) FY 2021 Grant Amount = 28,758
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REVOLVING FUNDS

SF’ECIAL REVENUE FUNDS

ETELEC.UMM CABLE

1Enterpns.{e Fund

Budgeted FY21 Salary

Schqul ' Staff Catééarﬁn
TELECOMM CABLE -
FHS

EHMS

Média Production
-Media Froduction

60,806
45,726

CIRCUIT BREAKER - |

© 9000 OUT OF DISTRICT TUITION
ACTUAL EXPENSE
CIRCUIT BREAKER OFFSET
TOWN BUDGETED FIGURE

1302020 BALANCE o

398,149

1,434,993
-358,157
1,076,836

TRUST FUND FHS ROGERS mnzo BALAI'\ICE L
: YTD Expendltures

457,080
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Town of Fairhaven, MA
Monday, February 8, 2021

Chapter A502. Special Acts
§ A502-4. Recall Elections.

Chapter 516
FAIRHAVEN, TOWN OF — RECALL ELECTIONS
An act providing for recall elections in the Town of Fairhaven.

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the
authority of the same, as follows:

SECTION 1. Any person who holds an elected office in the Town of Fairhaven, with more than six
months remaining in the term of such office on the date of filing of the affidavit, referred to in section
two, may be recalled from office by the registered voters in said town, in the manner herein provided.

SECTION 2. 50 or more voters of the Town of Fairhaven may file with the Town clerk of said Town
an affidavit containing the name of the officer whose recall is sought and a statement of the grounds
upon which the petition is based. The Town clerk shall deliver to the said voters petition blanks
demanding said recall, printed forms of which he shall keep available. Said blanks may be completed
by writing or typewriting; they shall be addressed to the board of selectmen; they shall contain the
names of the persons who filed the affidavit and the grounds for recall as stated in the affidavit; they
shall demand the election of a successor to the office; and they shall be dated and signed by the
Town clerk. A copy of the petition shall be kept on file in the office of the Town clerk in a record book
maintained for that purpose. The recall petitions shall be returned and filed in the office of the Town
clerk within fourteen days following the date the petitions were issued, signed by at least 20 percent
of the total number of registered voters duly recorded on the registration list of the Town clerk as of
the preceding Town election.

[Amended by Ch. 82, Acts of 2002, approved 4-4-2002]

The Town clerk shall, within twenty-five hours following such filing, submit said petitions to the
registrars of voters who shall, within seven days cettify thereon the number of signatures which are
names of registered voters of the town.

SECTION 3. If the petition shall be certified by the registrars of voters to be sufficient, the Town
clerk shall forthwith submit the same to the board of selectmen. Upon its receipt of the certified
petition, the board of selectmen shall within forty-eight hours give written notice of said petition and
certificate to the person whose recall is sought. If said officer does not resign his office within five
days following delivery of the said notice, the board of selectmen shall order an election to be held
not less than sixty nor more than ninety days after the date of the registrars’ certificate of the
sufficiency of the petition. If, however, another Town election is to occur within one hundred days after
the date of the certificate, the board of selectmen shall hold the recall election on the date of said
other Town election. If a vacancy occurs in the office after a recall election has been ordered, the
election shall nevertheless proceed as provided in this section, but only the ballots for candidates
need be counted.

SECTION 4. An officer whose recall is sought may be a candidate to succeed himself at the recall
election. The nomination of candidates, the publication of the warrant for the recall election, and the
conduct of the same shall all be in accordance with the provisions of laws relating to elections, unless
otherwise provided in this act.

[Amended by Ch. 82, Acts of 2002, approved 4-4-2002]

SECTION 5. The incumbent shall continue to perform the duties of his office until the recall






election. If he is not recalled in the election he shall continue in office for the remainder of his
unexpired term, subject to recall as before, except as provided herein.

If the officer is recalled in the election, he shall be deemed removed upon the qualification of his
successor who shall hold office during the unexpired term. If the successor fails to qualify within five
days after receiving notification of his election, the incumbent shall thereupon be deemed removed
and the office vacant.

SECTION 6. Ballots used at a recall election shall contain the following propositions in the order
indicated:-

For the recall of (name of officer)
Against the recall of (name of officer)

Adjacent to each proposition, there shall be a place to mark a vote. After the propositions shall
appear the word "Candidates" followed by the names of candidates arranged alphabetically, by
surname. If a majority of the votes cast upon the question of recall is in the affirmative, the candidate
receiving the highest number of votes shall be declared elected. If a majority of the votes on the
question is in the negative, the ballots for the candidates need not be counted, except as provided in
section three above.

SECTION 7. No recall petition shall be filed against an officer within 6 months after he takes office,
or in the case of an officer subjected to a recall election and not recalled thereby until at least six

months after the election at which his recall was submitted to the voters.
[Amended by Ch. 82, Acts of 2002, approved 4-4-2002]

Approved January 2, 1991.
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
‘epartment: 301 | GNBVHS
Account Number: 001-301-00-5201-00-0222 2020 1,866,316.00 -1,852,763.00
Name: G.N.BV.H.S. 2021 1,969,375.00 -1,477,031.25
Comment Pest Date Budgeted
07/01/2021 2,206,430.00
________________________________________________________________________________ VAmoun(s): ... .. 220843000 .
1 Account(s) for Department 301: 2020 1,866,316.00 -1,852,763.00
2021 1,969,375.00 -1,477,031.25
Level 1 2,206,430.00
2/2/2021 2:05:55 PM Printed by: wgraves Page 10f 2

171



1707 ‘s Lonagay ‘Aopreq

000 00°000°95 00°000°95 002859 00'PLLES 00°902'L¥ TOOHDS TYHALTNDOY "0'g
000 00°000°95 00°000'9S 0028597 00°FLL'CS 00°902't¥ S3ISNIALXI ONILVAEALO - TYLOL
000 00°000°95 0000095 00°285°9Z 0072L°CS 00'90L's¥ SIDIANIS 40 FSYHIMN
000 00°000'96 00°000°9S 00°285'9Z 00'FLL'ES 00'902 b SH IWUNLINDINOY TOLSINE  9£00-00-1025-00-206-100
100HIS TYHNLININOY *I'g 9¢€00
SOHPUAWL. Y ZZAJ UNUPY PUBWIWIOSY ZZAd  Paisanbay zzAd 'dxIQIATZAd ‘Pnd 4 ‘dx3 pZAd JWEN unoIY 2 Nunomy

172



Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
epartment: 302 | BCAGRICULTURAL SCHOOL
Account Number: 001-302-00-5201-00-0036 2020 42,000.00 -41,706.00
Name: BRISTOL AGRICULTURAL HS 2021 53,174.00 -26,587.00
Comment Post Date Budgeted
07/01/2021 56,000.00
USSR UUR TR SNSRI TAmount(s): 5600000
1 Account(s) for Department 302: 2020 42,000.00 -41,706.00
2021 53,174.00 -26,587.00
Level 1 56,000.00
2/1/2021 3:53:46 PM B Printed by: wgraves Page 60 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Department:. 421 B.P.W ADMIN

Account Number: 001-421-00-5100-00-0037
Name: PERSONAL SERVICES

Comment Bost Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ tAmount(sy: 000
Account Number: 001-421-00-5111-00-0037 2020 193,695.00 -189,776.63
Name: REGULAR PAY 2021 199,212.00 -100,595.81
Comment Post Date Budgeted
07/01/2021 201,119.00
1 Amount(s): 201,119.00

Account Number: 001-421-00-5200-00-0037
Name: PURCHASE CF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s). 60O
Account Number: 001-421-00-5241-00-0037 2020 325.00 -222.25
Name: REPAIR&MAINT-OFFICE EQUI 2021 325.00 -132.50
Comment Post Date Budgeted
Administration share of copy machine contract computer services etc. 07/01/2021 325.00
________________________________________________________________________________ ‘Amount(sy 3800
Account Number: 001-421-00-5303-00-0037 2020 300.00 -275.00
Name: ADVERTISING 2021 300.00 0.00
Comment Post Date Budgeted
Printing of envelopes advertisements in local newspapers. 07/01/2021 300.00
.......... e YAmount(s): 30000
Account Number: 001-421-00-5341-00-0037 2020 450.00 -422 49
Name: TELEPHONE 2021 450.00 -153.03
Comment Post Date Budgeted
1 Cell phone 07/01/2021 450.00
________________________________________________________________________________ 1Amount(sy: .. 48000
Account Number: 001-421-00-5380-00-0037 2021 0.00 -472.50
Name: MISCELLANEQUS
Comment Post Date Budgeted
legal fees digsafe 07/01/2021 2,000.00
1 Amount(s): 2,000.00

Account Number: 001-421-00-5400-00-0037
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,, eV AMOUNYS): 000
Account Number: 001-421-00-5420-00-0037 2020 3,600.00 -3,258.63
Name: OFFICE SUPPLIES 2021 900.00 -519.32
Comment Post Date Budgeted
Paper toner cartridge for fax machine drum toner developer for copy  07/01/202% 1,000.00

machine postage filing supplies binders printer cartridges pens
pencils etc.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmountsy: 100000
Account Number: 001-421-00-5712-00-0037 2020 75.00 -274.20
Name: MILEAGE 2021 100.00 0.00

Comment Post Date Budgeted
Mileage 07/01/2021 100.00
1 Amount(s): 100.00
2/1/2021 3:53:46 PM Printed by: wgraves Page 67 of 107

175



Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 421 B ADMIN
Account Number: 001-421-00-5731-00-0037 2020 1,250.00 -1,010.00
Name: DUES AND PROF GATHERINGS 2021 3,500.00 -50.00
Comment Post Date Budgeted
Bay State Road Dues NEC membership classes meetings and 07/01/2021 3,500.00
parking
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmounts) 380000
Account Number: 001-421-00-5800-00-0037
Name: MINOR EQUIPMENT
Comment Post Dats Budgeted
new printer 07/01/2021 3,500.00
________________________________________________________________________________ \Amount(s: 380000
12 Account(s) for Department 421: 2020 199,695.00 -195,239.20
2021 204,787.00 -101,923.16
Level 1 212,294.00
2/1/2021 3:53:46 PM Printed by: wgraves Page 68 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
_)_qga@ngnt: 420 HIGHWAY
Account Number: 001-420-00-5111-00-0272 2020 1,040,748.00 -999,222 95
Name: REGULAR PAY 2021 1,114,648.00 -543,488.47
Comment Post Date Budgeted
2% COLA sleps longevity retirement 07/01/2021 1,156,707.00
________________________________________________________________________________ 1Amount(sy: . .......A18870700
Account Number: 001-420-00-5131-00-0272 2020 67,427.00 -25,882.32
Name: OVER-TIME PAY 2021 54,481.00 -23,803.61
Comment Post Date Budgeted
07/01/2021 57,211.00
________________________________________________________________________________ \Amountsy:  Srenec
Account Number; 001-420-00-5200-00-0272
Name: PURCHASE OF SERVICES
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ TAmount(s): ... ©00
Account Number: 001-420-00-5212-00-0272 2020 4,700.00 -2,378.68
Name: ELECTRICITY 2021 7,000.00 -854.33
Comment Post Date Budgeted
electricity for BPW Building and Middle St pump station 07/01/2021 7.000.00
________________________________________________________________________________ 1Amount(sy  ____________To00O0O
Account Number: 001-420-00-5220-00-0272 2020 11,300.00 -10,554.07
Name: FUEL OIL 2021 11,300.00 -4,061.04
Comment Post Date Budgeted
gas heat for BPW building 07/01/2021 11,300.00
_______________________________________________________________________________ TAmount(s):  _  _........1w3000
Account Number: 001-420-00-5242-00-0272 2020 3,500.00 -4,518.40
Name: SMALL TOOLSREPAIRS & SU 2021 2,500.00 -1,977.09
Comment Post Date Budgeted
shovels rakes axes handles hammers wrenches screwdrivers 07/01/2021 2,500.00
drills ratchets sockets jacks special tools
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(sy. ..._.28000
Account Number: 001-420-00-5243-00-0272 2020 68,400.00 -59,404.49
Name: REPAIR & MAINT -VEHICLES 2021 60,400.00 -28,866.47
Comment Post Date Budgeted
tires schocks batteries mufflers brakes alternators starters motor 07/01/2021 60,400.00
mounts radiators fuel’water pumps plugs filters rotors regulators
hoses wiper blades seals rings pins bushings chains sprockets
gutter broom gaskets etc
_______________________________________________________________________________ TAmount(s): . . 6040000
Account Number: 001-420-00-5244-00-0272 2020 18,410.00 -13,566.07
Name: REPAIR & MAINT.-BUILDING 2021 10,000.00 -1,085.70
Comment Post Date Budgeted
lights paint fire extinguishers plumbing heating a/c telephone 07/01/2021 10,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amounsy. . ......._.._1900000
Account Number: 001-420-00-5245-00-0272 2020 13,499.87 -7,047.80
Name: REPAIR & MAINT.-EQUIP. 2021 6,000.00 -8,477.90
Commaent Post Date Budgeted
stump cutter chain saws rotor rooter concrete mixer gas/diesel 07/01/2021 7,000.00
pumps wood chipper compressor generator
1 Amount(s): 7,000.00

2/1/2021 3:53:46 PM Printed by: wgraves
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
lepartment: 420 HIGHWAY
Account Number: 001-420-00-5246-00-0272 2020 1,845.00 -2,320.00
Name: [INSPECTION STICKERS 2021 1,845.00 -965.00
Comment Post Date Budgeted
stickers for 26 vehicles 10@35 350.00 16@125 2000.00 07/01/2021 2,350.00
________________________________________________________________________________ tAmount(sy . &3%000
Account Number: 001-420-00-5272-00-0272 2020 800.00 0.00
Name: EQUIPMENT RENTAL 2021 800.00 0.00
Comment Post Date Budgeted
hiring of miscellaneous equipment 07/01/2021 800.00
_______________________________________________________________________________ 1Amountsy: 80O
Account Number: 001-420-00-5303-00-0272 2020 1,500.00 -1,234.00
Name: ADVERTISING 2021 1,000.00 -1,274.90
Comment Post Date Budgeted
advertising plagues printing of forms and permits 07/01/2021 1,200.00
________________________________________________________________________________ tAmountsy. .. 120000
Account Number: 001-420-00-5341-00-0272 2020 1,800.00 -2,283.69
Name: TELEPHONE 2021 2,000.00 -1,164.14
Comment Post Date Budgeted
?ne office line one fax line one smartphone two ipads one alam 07/01/2021 2,000.00
ine
________________________________________________________________________________ 1Amount(s): . __.200000
Account Number; 001-420-00-5345-00-0272 2021 60,000.00 0.00
Name: STORMWATER MGT COMPLIANCE
Comment Post Date Budgeted
Mass DEP annual compliance testing for the MS4 permit 07/01/2021 60,000.00
_______________________________________________________________________________ TAmount(sy ______60goooo
Account Number: 001-420-00-5356-00-0272 2020 640.00 -597.12
Name: MIDDLE ST PUMP STATION 2021 640.00 0.00
Comment Post Date Budgeted
repairs to catch basins/covers batteries repairs to pumps propane  07/01/2021 640.00
________________________________________________________________________________ 1Amountis): 64000
Account Number: 001-420-00-5380-00-0272 2020 1,975.00 -1,675.25
Name: MISCELLANEOUS 2021 1,975.00 -775.00
Comment Post Date Budgeted
mileage 100.00 special fuels license 25.00 5 dot physicals 500.00 07/01/2021 1,975.00
hoisting license training 1300.00 boiler inspection 50.00
............ eV Amount(sy. 187500
Account Number: 001-420-00-5386-00-0272 2020 1,800.00 -1,842.23
Name: DRAINAGE DITCHES 2021 1,800.00 -1,628.48
Comment Post Date Budgeted
repairs to brush cutters and weed whackers 07/01/2021 1,800.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 'Amount(s).  1ewoo
Account Number: 001-420-00-5390-00-0272 2020 15,400.00 -13,782.07
Name: CONTRACTED SERVICES 2021 15,400.00 -7.317.00
Comment Post Date Budgeted
drug/alcohol testing 1250.00 weed spraying 2000.00 building alarm  07/01/2021 17,400.00

3000.00 fire sprinkler panel 1350.00 annual fuel tank
testing/permitting 6000.00 time clock 800.00 copy machine
400.00 legal/engineering 600.00
1 Amount(s): 17,400.00
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
lapartment: 420 HIGHWAY

Account Number: 001-420-00-5400-00-0272
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ VAmount(sy. o ...800
Account Number: 001-420-00-5410-00-0272 2020 1,800.13 3,354.06
Name: GASOLINE & DIESEL 2021 10,960.00 -109.15
Comment Post Date Budgeted
gascline for vehicles and equipment 07/01/2021 10,960.00
________________________________________________________________________________ TAmounts): 10800
Account Number: 001-420-00-5415-00-0272 2020 27.000.00 -23,724.20
Name: DIESEL 2021 27,000.00 -10,587.27
Comment Post Date Budgeted
diesel fuel for vehicles and equipment 07/01/2021 27,000.00
________________________________________________________________________________ TAmountisy: 2000000
Account Number: 001-420-00-5420-00-0272 2020 1,500.00 -2,717.02
Name: OFFICE SUPPLIES 2021 1,300.00 -658.72
Comment Post Date Budgeted
stamps pens pencils paper computer supplies ink folders receipt 07/01/2021 1,300.00
books envelopes etc
,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e MV Amounys): . As0000
Account Number: 001-420-00-5483-00-0272 2020 2,700.00 -2,407.83
Name: GREASE/OIL 2021 2,700.00 156.94
Comment Post Date Budgeted
grease oil antifreeze for vehicles and equipment 07/01/2021 2,700.00
________________________________________________________________________________ tAmount(s): 270000
Account Number: 001-420-00-5531-00-0272 2020 20,000.00 -17 464,90
Name: ROAD MATERIALS 2021 15,000.00 -5,503.08
Comment Post Date Budgeted
stone cold mix hot mix gravel sand cement emulsion 07/01/2021 15,000.00
________________________________________________________________________________ TAmountsy ..._..../18geo00
Account Number: 001-420-00-5533-00-0272 2020 60,000.00 -33,305.68
Name: SNOW & ICE REMOVAL 2021 60,000.00 -18,452.04
Comment Post Date Budgeted
sand salt calcium sand barrells repair of sander and plows hire 07/01/2021 60,000.00
equipment and operators
________________________________________________________________________________ TAmount(sy. ... 60poooo
Account Number: 001-420-00-5534-00-0272 2020 9,000.00 -11,442.74
Name: SIGN MAKING MATERIALS 2021 6,000.00 -5,795.95
Comment Post Date Budgeted
letters numbers poles brackets stop signs one way signs special  07/01/2021 6,000.00
signs painting of street lines stop sign study
______________________________________________________ M Amount(sy: 800000
Account Number: 001-420-00-5580-00-0272 2020 10,000.00 -7,714.11
Name: SUPPLIES/EQUIPMENT 2021 9,000.00 -4,112.00
Comment Post Date Budgeted
gloves rain gear barricades flashers hand cleaner rags soap 07/01/2021 9,000.00
tape medical supplies marking paint film safety glasses flags etc
1 Amount(s}: 9,000.00
2/1/2021 3:53:46 PM Frinted by: wgraves Page 65 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: FY22 Request Fiscal Year Allocated Expended
?_e_!:_anment: 420  HGHwWAY
Account Number: 001-420-00-5582-00-0272 2020 12,650.00 -12,648.76
Name: UNIFORMS 2021 12,650.00 -8,313.14
Comment Post Date Budgeted
uniforms 700/mo 8400.00 employee allowance for boots coveralls  07/01/2021 12,650.00
overalls safety jackets 17@250 4250.00
________________________________________________________________________________ TAmount(sy: o 1285000
Account Number: 001-420-00-5731-00-0272 2020 1,700.00 -1,240.00
Name: DUES PRQF GATHERINGS 2021 1,700.00 -470.00
Comment Post Date Budgeted
member duss 200.00 hoisting license renewals 350.00 cdl license 07/01/2021 1,700.00
renewals 200.00 tanker endorsements 550.00 pesticide license
renewals 400.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): . Afo000
29 Account(s) for Department 420: 2020 1,400,095.00 -1,255,620.32
2021 1,498,099.00 -679,583.54
Level 1 1,545,593.00

2/1/2021 3.53:46 PM
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 405 | B Y HARD SR ACING e
Account Number: 001-403-32-5249-00-0274 2020 162,000.00 -5,825.40
Mame: CURBING AND HARDSURFACING 2021 162,000.00 -4,791.00
Comment Post Date Budgeted
repairs to concrete asphalt and cobblestone curbing asphalt patches  07/01/2021 162,000.00
________________________________________________________________________________ TAmount(sy. . ..........\e2g0000 .
Account Number: 001-403-33-5201-00-0277 2020 43,000.00 -34,929.98
Name: HIGHWAY SIDEWALK REPAIR 2021 43,000.00 -36,656.28
Comment Post Date Budgeted
repairs to concrete and asphalt sidewalks stump removal 07/01/2021 43,000.00
________________________________________________________________________________ 1Amount(s): 4300000
Account Number: 001-403-34-5201-00-0273 2020 12,000.00 -11,858.72
Name: DRAINAGE 2021 12,000.00 -1,373.73
Comment Post Date Budgeted
Purchase of drain pipe manholes catch basins repair supplies 07/01/2021 12,600.00
________________________________________________________________________________ \Amount(sy: 1200000
Account Number: 001-403-38-5249-00-0501 2020 150,000.00 -149,170.32
Name: RESURFACING 2021 150,000.00 0.00
Comment Post Date Budgeted
resurfacing of streets crack-sealing cold planing 07/01/2021 150,000.00
________________________________________________________________________________ {Amount(s): ... 18000000
Account Number: 001-403-39-5201-00-0752 2020 9,847.00 -9,127.50
Name: SUB DIVISION MGT FEES 2021 9,847.00 0.00
Comment Post Date Budgeted
fees paid by developers for maintenance of drainage swales and 07/01/2021 9,847.00
detention ponds
________________________________________________________________________________ TAmount(sy: ... 984700
5 Account(s) for Department 403: 2020 376,847.00 -210,911.92
2021 376,847.00 -42,821.01
Level 1 376,847.00
2/172021 3:53:46 PM Printed by: wgraves T Page 61 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Raguest Fiscal Year Allocated Expended
‘epartment: 294 TREEWARDEN
Account Number: 001-294-00-5111-00-0553 2020 7,177.00 -7,177.08
Name: REGULAR PAY 2021 7.321.00 -3,660.48
Comment Post Date Budgeted
07/01/2021 7,321.00
________________________________________________________________________________ TAmount(s): ... 7800
1 Account(s) for Department 294: 2020 7,177.00 -7,177.08
2021 7.321.00 -3,660.48
Level 1 7.321.00
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
epartment: 295 TREE DEPT

Account Number: 001-295-00-5100-00-0552
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ TAmount¢s): 000
Account Number: 001-295-00-5111-00-0552 2020 32,830.00 -17,591.92
Name: REGULAR PAY 2021 34,702.00 -5,348.06
Comment Post Date Budgeted
07/01/2021 34,702.00
1 Amount(s): 34,702.00

Name: PURCHASE OF SERVICES

Comment Post Date Budgseted
07/01/2021 0.00

________________________________________________________________________________ 1Amount(s): ... @e0

Account Number: 001-295-00-5242-00-0552 2020 1,326.00 -2,928.67

Name: SMALL TOOLSREPAIRS & SU 2021 1,400.00 -751.23
Comment Post Date Budgeted
07/01/2021 1,400.00

________________________________________________________________________________ \Amount(s): ... 140000 .

Account Number: 001-295-00-5245-00-0552 2020 5,000.00 -1,570.33

Name: REPAIR & MAINT.-EQUIP. 2021 5,000.00 -2,625.95
Comment Post Date Budgeted
07/01/2021 5,000.00

,,,,,,,,,,,,,,,,, e A Amountes): o 00000

Account Number: 001-295-00-5314-00-0552 2020 5,000.00 0.00

Name: TREE PURCHASES 2021 3,159.00 0.00
Comment Post Date Budgeted
07/01/2021 3,159.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(sy ... 318800

Account Number: 001-295-00-5341-00-0552 2020 612.00 519.79

Name: TELEPHONE 201 700.00 -282.51
Comment Post Date Budgeted
07/01/2021 700.00

________________________________________________________________________________ \Amount(sy 70000

Account Number: 001-295-00-5359-00-0552 2020 3,162.00 0.00

Name: TREE REMOVAL 2021 3,200.00 0.00
Comment Post Date Budgeted
07/01/2021 3,200.00
1 Amount(s): 3,200.00

Account Number: 001-295-00-5400-00-0552
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, fAmount(sy ... 000
Account Number: 001-295-00-5410-00-0552 2020 2,500.00 -1,475.59
Name: GASOLINE & DIESEL 2021 2,500.00 -390.21
Comment Post Date Budgeted
07/01/2021 2,500.00
1 Amount(s): 2,500.00
2/2/2021 1:56:32 PM - Printed by: wgraves Page 1 of 3
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 285 TR e T e e e e e e e
Account Number: 001-295-00-5461-00-0552 2020 255.00 0.00
Name: CHEMICALS FOR TREES 2021 350.00 0.00
Comment Post Date Budgeted
07/01/2021 350.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): . .............3%000
Account Number: 001-295-00-5731-00-0552 2020 100.00 -255.00
Name: DUES 2021 260.00 0.00
Comment Post Date Budgeted
07/01/2021 260.00
________________________________________________________________________________ TAmountey 26000
12 Account(s) for Department 295: 2020 50,785.00 -24,341.30
2021 51,271.00 -9,397.96
Level 1 51,271.00
2/2/2021 1:56:32 PM Printed by: wgraves Page 2 0f 3
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
epartment: 431 SANITATION
Account Number: 001-431-01-5390-00-1407 2020 563,623.00 -563,622.95
Name: TRASH-CONTRACTED SERVICES 2021 580,532.00 -299,536.02
Comment Post Date Budgeted
Trash Agreement and Leaf Collection 3% increase 07/01/2021 597,948.00
________________________________________________________________________________ \Amount(sy: 59794800
Account Number: 001-431-02-5390-00-1407 2020 388,777.90 -377.213.65
Name: RECYCLING-CONTRACTED SERVICES 2021 399,388.00 -190,764.68
Comment Post Date Budgeted
Recycle Agreement $274097 Empty Recycling Roll-offs at Racycle  07/01/2021 420,556.00

Center $6720 Recyclable Material Agreement 1550 ton @
$90.18/on $139779

________________________________________________________________________________ 1Amount(sy: 42089600 .
Account Number: 001-431.-03-5380-00-1407 2020 13,734.30 -13,734.30
Name: HAZARDOUS WASTE-CONTRACTED SERVICES 2021 21,000.00 -525.00

Gomment Post Date Budgeted
Vendor $20085 Paint $412 Police $293 Medical Waste $840  07/01/2021 21,630.00

________________________________________________________________________________ TAmountsy: ..216%00 .
Account Number: 001-431-04-5390-00-1407 2020 366,081.24 -328,249.05
Name: SEMASS-CONTRACTED SERVICES 2021 385,000.00 -165,332.20

Comment Post Date Budgeted
Agreement with SEMASS for the disposal of Town curbside trash @  07/01/2021 388,850.00
$69.04/ton. Estimated price increase $70.42 9/1/21.

________________________________________________________________________________ tAmountsy. ... 38888000
Account Number: 001-431-05-5390-00-1407 2020 18,897.60 -18,897.60
Name: LANDFILL-CONTRACTED SERVICES 2021 27,000.00 -6,235.00

Comment Post Date Budgeted
Contract for inspections $18000 Gras Mowing $5000 Fill and 07/01/2021 28,000.00
Materials $5000

________________________________________________________________________________ Amount(sy 2800000
Account Number: 001-431-06-5390-00-1407 2020 35,405.96 -35,405.96
Name: TRANSFER STATION/LANDFILL 2021 42,940.00 -5915.14

Comment Post Date Budgeted
Disposal: Tires $1200 Propane Tanks $300.00 Electronics 07/01/2021 59,445.00

$1350/load x 5 $6750 Oil & Filters $1500 Portable Restroom
Service $115x 13 $1495 Brush Chipping $40000 (price increase
due to vendor not being able to sell and have to stockpile) roll

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(sy: . .........5944500 .

6 Account(s) for Department 431: 2020 1,386,520.00 -1,337,123.562
2021 1,455,860.00 -668,308.04
Level 1 1,516,469.00

2/1/2021 3:53:47 PM Printed by: wgraves Page 70 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Yepartment: 510 HEALTH

Account Number: 001-510-00-5100-00-0267
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ 1Amount(s): 660
Account Number: 001-510-00-5111-00-0267 2020 145 565.00 -139,755.18
Name: REGULAR PAY 2021 156,041.00 -44,878.64
Comment Post Date Budgeted
salary and wages 07/01/2021 144,490,00
1 Amount(s): 144,490.00

Account Number: 001-510-00-5200-00-0267
Name: PURCHASE OF SERVICES

Comment Bost Data Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): 800
Account Number: 001-510-00-5243-00-0267 2020 500.00 -228.44
Name: REPAIRS & MAINT.-VEHICLE 2021 580.00 -60.00
Comment Post Date Budgeted
gas and vehicle maintenance for town vehicle (now used regularly) 07/01/2021 580.00
________________________________________________________________________________ \Amount(s): 58000 .
Account Number: 001-510-00-5248-00-0267 2020 2,400.00 -1,280.00
Name: PEST CONTROL 2021 2,400.00 -640.00
Comment Post Date Budgeted
pest control for town property 07/01/2021 2,400.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(sy: 240000
Account Number: 001-510-00-5303-00-0267 2020 500.00 -70.00
Name: ADVERTISING 2021 £00.00 -558.54
Comment Post Date Budgeted
no changes 07/01/2021 500.00
________________________________________________________________________________ tAmount(s): 80000
Account Number: 001-510-00-5341-00-0267 2020 300.00 -225.00
Name: TELEPHONE 2021 300.00 0.00
Comment Post Date Budgeted
$25 per month reimbursement (nc change) 07/01/2021 300.00
________________________________________________________________________________ TAmoun(s: 30000
Account Number: 001-510-00-5342-00-0267 2020 600.00 -310.50
Name: POSTAGE 2021 600.00 -373.00
Comment Post Date Budgeted
no changes 07/01/2021 600.00
________________________________________________________________________________ tAmount(s): 60000
Account Number: 001-510-00-5400-00-0267 2020 1,500.00 0.00
Name: SUPPLIES
Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmoun(sy: 000
Account Numbser: 001-510-00-5410-00-0267 2020 600.00 -107.04
Name: GASOLINE & DIESEL 2021 600.00 -105.10
Comment Post Date Budgeted
no changes car is now in use 07/01/2021 600.00
1 Amount(s): 600.00
2/2/20219:16:14 AM - Printed by: wgraves Page 1 of 4
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 510 HEALTH
Account Number: 001-510-00-5420-00-0267 2020 1,600.00 -1,073.73
Name: QOFFICE SUPPLIES 2021 800.00 -187.64
Comment Post Date Budgeted
general office needs 07/01/2021 1,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(sy: ... 1ooeoo
Account Number: 001-510-00-5422-00-0267 2020 500.00 0.00
Name: PREPRINTED FORMS 2021 500.00 0.00
Comment Post Date Budgeted
inspection forms 07/01/2021 500.00
________________________________________________________________________________ 1Amount(s): ... 80000
Account Number: 001-510-00-5582-00-0267 2020 600.00 0.00
Name: UNIFORMS 2021 180.00 0.00
Comment Post Date Budgeted
no changes 07/01/2021 180.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,, e N AmoONtS): 800
Account Number: 001-510-00-5588-00-0267 2020 1,400.00 -500.00
Name: LAB. SUPPLIES 2021 1,400.00 -403.99
Comment Post Date Budgeted
heach water testing 07/01/2021 1,400.00
________________________________________________________________________________ 1Amount(s): 140000
Account Number: 001-510-00-5590-00-0267 2020 1,000.00 0.00
Name: CLINICS 2021 1,000.00 0.00
Comment Post Date Budgeted
no changes 07/01/2021 1,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, fAmount(s): 100000
Account Number: 001-510-00-5671-00-0267 2020 17,000.00 -14,166.70
Name: MED. COMMUNITY SERVICE 2021 17,000.00 -8,500.02
Comment Post Date Budgeted
no changes community nurse contract cost 07/01/2021 17,000.00
________________________________________________________________________________ fAmount(sy: 1700000
Account Number: 001-510-00-5712-00-0267 2020 1,000.00 -499.15
Name: MILEAGE & CAR ALLOWANCE 2021 400.00 -17.25
Comment Post Date Budgeted
health inspector gets mileage compensation 07/01/2021 1,000.00
________________________________________________________________________________ 1Amount(sy. .. 100000
Account Number: 001-510-00-5713-00-0267 2020 2,500.00 -670.00
Name: SEMINARSPROF.GATHERINGS 2021 2,875.00 -175.00
Comment Post Date Budgeted
no changes 07/01/2021 2,875.00
____________________________ e AAmouwntS): 287800
Account Number: 001-510-00-5731-00-0267 2020 840.00 -180.00
Name: DUES 2021 1,120.00 -458.00
Comment Post Date Budgeted
MEHA MAHB NACCHQ AFDO 07/01/2021 1,200.00
________________________________________________________________________________ {Amount(s): . 120000
Account Number: 001-510-01-5111-00-0268 2020 5,170.00 -5,026.37
Name: REGULAR PAY 2021 5,170.00 -1,723.32
Comment Post Date Budgeted
BOH member stipend 07/01/2021 5,170.00
1 Amount(s): 5,170.00
2/2/2021 9:16:14 AM Printed by: wgraves Page 20f 4
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended

Jepartment: 510 | AL H

20 Account(s) for Department 510: 2020 183,675.00 -164,102.11
2021 191,466.00 -58,080.50
Level 1 180,795.00

2/2/2021 9:16:14 AM Printed by: wgraves Page 3of 4
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 541 COUNCIL ON AGING

Account Number: 001-541-00-5100-00-0109
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
_____________________________________________________ i AAmount(sy: . @©@oo
Account Number: 001-541-00-5111-00-0109 2020 166,105.00 -163,521.46
Name: REGULAR PAY 2021 166,344.00 -79,095.28
Comment Post Date Budgeted
The significant increase in reg pay is related to benefits for the 07/01/2021 178,347.00

Outreach worker. Lucille Dauteuil wage is paid through ARAW Grant
but no benefits are included. She is a full time employee at 30
hrs/wk. Total amount for all benefits is $6762 which is ou

________________________________________________________________________________ TAmount(s): 17834700
Account Number: 001-541-00-5200-00-0109
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00

________________________________________________________________________________ 1Amount(s): ... 000
Account Number: 001-541-00-5211-00-0109 2020 16,422.00 -13,807.00
Name: HEATLIGHT & POWER 2021 12,600.00 -8,056.75

Comment Post Date Budgeted
Remains same as FY21 07/01/2021 16,422.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s). . ............Mes200
Account Number: 001-541-00-5241-00-0109 2020 147.00 -120.00
Name: REPAIR&MAINT-OFFICE EQUI 2021 147.00 0.00

Comment Post Date Budgseted
No Change 07/01/2021 147.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e N AMOUNYS): o Mane0
Account Number: 001-541-00-5243-00-0109 2020 1,273.00 -799.76
Name: REPAIR & MAINT.-VEHICLES 2021 1,773.00 -1,268.38

Comment Post Date Budgeted
Remains same as FY21 07/01/2021 1,773.00

________________________________________________________________________________ TAmounYsy: ... hwmrsee
Account Number; 001-541-00-5244-00-0109 2020 3,580.00 -3,723.12
Name: REPAIR & MAINT.-BUILDING 2021 2,580.00 -1,269.71

Comment Post Date Budgeted
Remains same as FY21. Expended 3723.00 in fy21 but new HVAC 07/01/2021 2,580.00
System has been installed in fy21.

________________________________________________________________________________ TAmount(s): . ........2%000
Account Number: 001-541-00-5303-00-0109 2020 168.00 0.00
Name: ADVERTISING 2021 168.00 0.00

Comment Post Date Budgeted
Remains same as FY21 07/01/2021 168.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, \Amountsy: . .........1es00
Account Number: 001-541-00-5341-00-0109 2020 1,676.00 -1,731.256
Name: TELEPHONE 2021 1,576.00 -900.37

Comment Post Date Budgeted
Remains the same as FY21 07/01/2021 1,576.00
1 Amount(s): 1,576.00
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
‘epartment: 541 C AOUNCIL ON AGING
Account Number: 001-541-00-5342-00-0109 2020 368.00 -385.00
Name: POSTAGE 2021 368.00 -330.00
Comment Post Date Budgeted
Remains the same as last year. 07/01/2021 368.00
________________________________________________________________________________ TAmount(s: 3800
Account Number: 001-541-00-5390-00-0109 2020 2,960.00 -2,462.02
Name: CONTRACTED SERVICES 2021 3,070.00 -1,856.63
Comment Post Date Budgeted
My Senior Center 1071 NB Office Supply (copier) 600.00 Core 07/01/2021 0.00
(copier) 441.00 SE Equipment (fire extin) 200.00 Wayne Electric
(alarms) 258.00. This is 500.00 less that FY21 rft no HVAC maint
needed.
1000.00 added for HVAC Maintenance plan for fy22 07/01/2021 3,570.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2Amount{s)y: . ........387000 .
Account Number: 001-541-00-5400-00-0109
Name: SUPPLIES
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ VAmountsy. 000
Account Number: 001-541-00-5410-00-0109 2020 5,564.00 -3,772.94
Name: GASOLINE & DIESEL 2021 6,446.00 -1,030.33
Comment Post Date Budgseted
Remains the same as FY21 07/01/2021 6,446.00
________________________________________________________________________________ TAmount(s): . _..._.........B44600 .
Account Number: 001-541-00-5420-00-0109 2020 813.00 -802.98
Name: OFFICE SUPPLIES 2021 413.00 -221.47
Comment Post Date Budgeted
Remains the same as FY21 07/01/2021 413.00
________________________________________________________________________________ TAmount(sy L MB00
Account Number: 001-541-00-5423-00-0109 2020 758.00 -509.85
Name: COPY MACH.DUPLIC.COSTS 2021 758.00 0.00
Comment Post Date Budgeted
Remains same as FY21 07/01/2021 758.00
________________________________________________________________________________ VAmount(s): T80
Account Number: 001-541-00-5451-00-0109 2020 1,288.00 -1,296.07
Name: CLEANING SUPPLIES 2021 1,288.00 -16.08
Comment Post Date Budgeted
Remains same as FY21 07/01/2021 1,288.00
________________________________________________________________________________ TAmount(s) 128800
Account Number: 001-541-00-5700-00-0109
Name: OTHER CHARGES & EXPENSES
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ tAmount(s): @00
Account Number: 001-541-00-5731-00-0109 2020 360.00 -175.00
Name: DUES PROF.GATHERINGS
Comment Post Date Budgeted
Remains same as FY21 07/01/2021 360.00
________________________________________________________________________________ TAmount(sy: ... %000
18 Account(s) for Department 541: 2020 201,382.00 -193,206.45
2021 197,531.00 -94,045.00
Level 1 214,216.00
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
)epartment: 543 VETERANS

Account Number: 001-543-00-5100-00-0567
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ 1Amount(s)y: @00
Account Number: 001-543-00-5111-00-0567 2020 79,445.00 -77,420,17
Name: REGULAR PAY 2021 82,626.00 -39,249.42
Comment Post Date Budgeted
07/01/2021 81,026.00
________________________________________________________________________________ 1Amount(s): 8w
Account Number: 001-543-00-5311-00-0567 2020 346,000.00 -252,579.51
Name: MEDICAL SERVICES 2021 301,000.00 -97,912.19
Comment Post Date Budgeted
07/01/2021 346,000.00
________________________________________________________________________________ \Amount(sy 34800000
Account Number: 001-543-00-5342-00-0567 2020 1,100.00 -471.20
Name: POSTAGE 2021 1,100.00 -334.60
Comment Post Date Budgeted
07/01/2021 1,100.00
1 Amount(s): 1,100.00

Account Number: 001-543-00-5400-00-0567
Name: SUPPLIES . . A

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, VAmownt(sy @00
Account Number: 001-543-00-5420-00-0567 2020 1,000.00 -656.07
Name: OFFICE SUPPLIES 2021 1,000.00 -199.96
Comment Post Date Budgeted
07/01/2021 1,000.00
1 Amount(s): 1,000.00

Account Number: 001-543-00-5700-00-0567
Name: OTHER CHARGES & EXPENSES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ tAmount(sy ... 000
Account Number: 001-543-00-5712-00-0567 2020 1,100.00 -465.01
Name: MILEAGE 2021 500.00 -27.68
Comment Post Date Budgeted
07/01/2021 500.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s):  _......5BWeoo
Account Number: 001-543-00-5713-00-0567 2020 1,000.00 -166.95
Name: SEMINARSPROF.GATHERINGS 2021 1,000.00 0.00
Comment Post Date Budgeted
07/01/2021 1,000.00
________________________________________________________________________________ 1Amount(sy: 100000
Account Number: 001-543-00-5731-00-0567 2020 200.00 -15.00
Name: DUES 2021 200.00 0.00
Comment Post Date Budgeted
07/01/2021 200.00
1 Amount(s): 200.00
2/1/2021 3:53:48 PM Printed by: wgraves o Page 84 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
‘epartment: 543 | VETERANS SRS
Account Number: 001-543-00-5770-00-0567 2020 392,000.00 -333,551.51
Name: VETERANS BENEFITS 2021 342,000.00 -153,645.77
Comment Post Date Budgeted
07/01/2021 392,000.00
________________________________________________________________________________ TAmount(sy 39200000
11 Account(s) for Department 543: 2020 821,845.00 -665,325.42
2021 729,426.00 -291,369.62
Level 1 822,826.00
2/1/2021 3:.53.48 PM Printed by: wgraves Page 85 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
lepartment: 190 COMMISSION ON DISABILITY
Account Number: 001-190-00-5200-00-0096
Name: PURCHASE OF SERVICE
Comment Post Date Budgeted
07/01/2021 0.00
- N _ 1 Amount(s). - 0.00
Account Number: 001-190-00-5316-00-0096 2021 825.00 0.00
Name: TRAINING
Comment Post Date Budgeted
07/01/2021 825.00
USRS R 1 Amount(s): 825.00
Account Number: 001-190-00-5400-00-0096
Name: SUPPLIES
Comment Post Date Budgeted
07/01/2021% 0.00
L 1Amount(sy: . 000
Account Number: 001-190-00-5420-00-0096 2021 75.00 0.00
Name: OFFICE SUPPLIES
Comment Post Date Budgeted
07/01/2021 75.00
USROS T Amount(s): 75.00
Account Number: 001-190-00-5700-00-0098
Name: OTHER CHARGES & EXPENSES
Comment Post Date Budgeted
07/01/2021 0.00
s 1 Amount(s): 0.00
Account Number: 001-190-00-5713-00-0096 2021 400.00 0.00
Name: SEMINARS PROF.GATHERING
Comment Post Date Budgeted
07/01/2021 400.00
S 1 Amount(s): 400.00
6 Account(s) for Department 190: 2021 1,300.00 0.00
Level 1 1,300.00
1/16/2021 11:31:09 AM " Printed by: wgraves Page 1of2
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 611 | B R AR Y
Account Number: 001-611-00-5390-00-0327 2020 684,037.00 -684,037.00
Name: CONTRACTED SERVICES 2021 718,696.00 -427,572.62
Comment Post Date Budgeted
07/01/2021 730,000.00
________________________________________________________________________________ TAmount(s): . 7Wp0000
1 Account(s) for Department 611: 2020 684,037.00 -684,037.00
2021 718,696.00 -427,572.62
Level 1 730,000.00
2/1/2021 3:53:48 PM Printed by: wgraves B Page 86 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY¥22 Request Fiscal Year Allocated Expended
epartment: 640 RECREATICN CENTER

Account Number: 001-640-00-5100-00-0412
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, fAmount(sy 000
Account Number: 001-640-00-5111-00-0412 2020 187,349.00 -176,402.57
Name: REGULAR PAY 2021 191,584.00 -102,124.23
Comment Post Date Budgeted
07/01/2021 194,955.00
1 Amount(s}): 194,955.00

Account Number: 001-640-00-5200-00-0412
Name: PURCHASE OF SERVICE

Comment Post Date Budgeted
07/01/2021 0.00
................................................................................ \Amount(s): . ©eo
Account Number: 001-640-00-5211-00-0412 2020 25,000.00 -12,971.32
Name: HEAT LIGHTPOWER 2021 21,000.00 -6,577.05
Comment Post Date Budgeted
07/01/2021 22,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount(sy: 2200000 ...
Account Number: 001-640-00-5244-00-0412 2020 5,000.00 4,726.49
Name: REPAIR & MAINT - BUILDING 2021 5,000.00 -5,941.77
Comment Post Date Budgsted
07/01/2021 5,000.00
............................................................................... 1Amount(s): 500000
Account Number; 001-640-00-5245-00-0412 2020 800.00 -788.00
Name: REPAIR & MAINT - EQUIP 2021 800.00 -592.00
Comment Post Date Budgeted
07/01/2021 800.00
________________________________________________________________________________ 1Amount(s): .80 .
Account Number: 001-640-00-5303-00-0412 2020 1,500.00 -1,219.73
Name: ADVERTISING 2021 1,500.00 0.00
Comment PBost Date Budgeted
07/01/2021 1,200.00
________________________________________________________________________________ TAmount(s): ... . hewo00
Account Number: 001-640-00-5341-00-0412 2020 500.00 -802.64
Name: TELEPHONE 2021 500.00 -420.30
Comment Post Date Budgeted
07/01/2021 600.00
________________________________________________ e VAmounks): 80000
Account Number: 001-640-00-5342-00-0412 2020 75.00 0.00
Name: POSTAGE 2021 75.00 0.00
Comment Post Date Budgeted
07/01/2021 50.00
,,,,,,,,,,, e M Amounte) 8000
Account Number: 001-640-00-5361-00-0412 2020 150.00 -168.00
Name: TRAINING 2021 150.00 0.00
Comment Post Date Budgeted
07/01/2021 150.00
1 Amount(s}: 150.00
2/2/2021 9:16:42 AM Printed by: wgraves Page 10of 3
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
epartment: 640 | RECREATION CENTER
Account Number: 001-640-00-5390-00-0412 2020 3,900.00 -3,365.59
Name: CONTRACTED SERVICES 2021 3,900.00 -1,658.48
Comment Post Date Budgeted
07/01/2021 3,900.00
1 Amount(s): 3,900.00

Account Number: 001-640-00-5400-00-0412
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmountsy . .......000

Account Number: 001-640-00-5420-00-0412 2020 1,200.00 -1,063.34

Mame: OFFICE SUPPLIES 2021 1,200.00 -18.29
Comment Post Date Budgeted
07/01/2021 1,200.00

________________________________________________________________________________ fAmount(s ... tw000

Account Number: 001-640-00-5431-00-0412 2020 1,600.00 -1,422.06

Name: SUPPLIES - BLDG MAINT 2021 1,600.00 -153.88
Comment Post Date Budgeted
07/01/2021 1,400.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, fAmount(sy: . ........140000

Account Number: 001-640-00-5520-00-0412 2020 50.00 0.00

Name: BOOKS & SUBSCRIPTIONS 2021 505.00 -455.00
Comment Post Date Budgeted
07/01/2021 50.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmounts): 5800

Account Number: 001-640-00-5580-00-0412 2020 400.00 -240.95

Name: SUPPLIES-EQUIPMENT 2021 400.00 0.00
Comment Post Date Budgeted
07/01/2021 300.00
1 Amount(s): 300.00

Name: OTHER CHARGES & EXPENSES

Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ 1Amount(sy. 000
Account Number: 001-640-00-5731-00-0412 2020 600.00 -375.00
Name: DUES PROF. GATHERINGS 2021 600.00 -175.00
Comment Post Date Budgeted
07/01/2021 600.00
________________________________________________________________________________ 1Amount(sy 80000 .
Account Number: 001-640-01-5201-01-0412 2020 125,000.00 -25,264.22
Name: PROGRAM EXPENSE 2021 70,000.00 -1,266.49
Comment Post Date Budgeted
07/01/2021 100,000.00
________________________________________________________________________________ 1Amount(sy . _._._.__10000000 .. .
19 Account(s) for Department 640: 2020 353,124.00 -228,809.91
2021 298,814.00 -119,382.48
Level 1 332,205.00
2/2/2021 9:16:43 AM Printed by: wgraves Page 2 of 3
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 650 PARK

Account Number: 001-650-00-5100-00-0376
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): 00
Account Number: 001-650-00-5111-00-0376 2020 108,360.00 -98,603.65
Name: REGULAR PAY 2021 112,965.00 -48,641.16
Comment Post Date Budgeted
07/01/2021 117,044.00
________________________________________________________________________________ tAmount(s): 11704400
Account Number: 001-650-00-5131-00-0376 2020 2,988.00 -1,954 54
Name: QVER-TIME PAY 2021 5,636.00 -853.86
Comment Post Date Budgeted
07/01/2021 3,283.00
1 Amount(s): 3,283.00

Account Number: 001-650-00-5200-00-0376
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmountsy: 000
Account Number: 001-650-00-5212-00-0376 2020 2,300.00 -1,466.27
Name: ELECTRICITY 2021 2,000.00 -719.28
Comment Post Date Budgeted
Cushman Park - playing field and security lights Livesey Park and 07/01/2021 2,000.00
Woest Island Town Beach - restroom and security lights.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(S): 200000
Account Number: 001-650-00-5245-00-0376 20290 8,000.00 -11,771.00
Name: REPAIR & MAINT.-EQUIP. 2021 8,000.00 -1,572.72

Comment Post Date Budgeted
Repairs and parts for vehicles tractors and equipment tires filters 07/01/2021 8,000.00
helts springs bearings hlades etc.

O TAmoUNN(S): 800000
Account Number: 001-650-00-5356-00-0376 2020 6,140.00 -2,640.71
Name: PLAYGROUND EXPENSE 2021 6,500.00 -1,851.97

Comment Post Date Budgeted
Repairs to 17 parks and buildings caused by vandalism. Repairsto  07/01/2021 6,500.00
the playground equipment for children etc. bike path signage graffiti

removal.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): ......680000
Account Number: 001-650-00-5358-00-0375 2020 12,022.00 -11,652.23
Name: BEACH EXPENSE 2021 19,500.00 -3,551.56

Comment Post Date Budgeted
Supplies for restroom trailer and beach first aid kit supplies for 07/01/2021 12,500.00

lifeguards hathing suits beach permits expenses to open and close
beach. Piping Plover Management.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s)y: .. 180000
Account Number: 001-650-00-5380-00-0376 2020 600.00 -681.00
Name: MISCELLANEQUS 2021 1,600.00 0.00

Comment Post Date Budgeted
Hoisting license renewal (360 every 2 years - FY22 $60) Hoisting 07/01/2021 1,600.00

License Training ($200) DOT Physicial ($100) CDL license renewal
(325 every 5 years - FY22 $0) reimbursement of safety clothing
($225) hi-vis t-shirts ($250) and safety glasses ($300 - 1 pai
1 Amount(s): 1,600.00

2/1/2021 3:53:48 PM Printed by: wgraves Page 90 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 650 PARK
Account Number: 001-650-00-5390-00-0376 2020 250.00 -65.00
Name: CONTRACTED SERVICES 2021 500.00 0.00
Comment Post Date Budgeted
Drug and alcohol testing. 0710172021 500.00
________________________________________________________________________________ 1Amount(sy: ... 8000
Account Number: 001-650-00-5410-00-0376 2020 4,229.00 -4,121.27
Name: GASOLINE & DIESEL 2021 4,229.00 -1,620.63
Comment Post Date Budgeted
Gasoline diesel and oil for all vehicles tractors and lawn mowers. 07/01/2021 4,229.00
________________________________________________________________________________ tAmount(s): . 42e00
Account Number; 001-650-00-5432-00-0376 2020 1,900.00 -1,676.50
Name: SUPPLIES 2021 1,700.00 0.00
Comment Post Date Budgeted
07/01/2021 1,700.00
________________________________________________________________________________ 1Amount(s): ... . 470000
Account Number: 001-650-00-5531-00-0376 2020 2,000.00 -2,250.00
Name: ROAD MATERIALS 2021 2,000.00 0.00
Comment Post Date Budgeted
Loam lime fill stone dust and grass seed for parks and ballfields. 07/01/2021 2,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount(sy. ... .=&Booo0 .
Account Number: 001-650-00-5800-00-0376
Name: MINOR EQUIPMENT
Comment Post Date Budgeted
07/01/2021 0.00
......................................... M Amountsy. o .....BOO L
Account Number: 001-650-00-5850-00-0376 2020 1,100.00 -1,039.92
Name: NEW EQUIPMENT 2021 1,100.00 0.00
Comment Post Date Budgeted
Equipment - 2 weed wackers 07/01/2021 1,100.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, VAmount(s): o te000
15 Account(s) for Department 650: 2020 149,889.00 -137,822.09
2021 165,730.00 -58,811.18
Level 1 160,456.00
2/1/2021 3:53:48 PM Frinted by: wgraves Page 91 of 107

232



(@
.
(
LTE0ZT 0 L0971 oot 00B'T 434 0% BOT'ITTS se10]
£82°E £8TES WD
LT6'T L26TS oSz  |TOEIS ¥ T NN FEETY EPUIY 2189 Wedep
(76T LT6TS oSz [TOETS 4 T AN PFomp juepuany s1eg JuEJRA
L1262 LT6'TS 05T |TOETS v T NN EETYS IUBPUBRY 93€D weoep
TEL'Y TELFS O'SE [Z0'STS £ ¥ NN Sjaam g paen3ay wedep
TEL'Y TELYS O'SE  |20'STS £ ¥ nN DM g paenday weoen
| 7154 L4678 0'SE  [gL5TS 5 ¥ NN $yPIM G plengayn JUEIBA
TL6'Y TL6VS 0'SE  {8L'5TS S 14 NN Seam paen3ay peaH Issv uesep
L60°S 16058 O'GE {8191 9 [ NN DEIM G plen3ay peay uedEp
TIF'8 T1H'8S oor (ZO'STS € 14 NN syaam T dwa] - Jasoqe] WEIEA
TIH'8 TIV'8S oor  |zosTS 3 4 NN SYFem T dwa] - Ja10qe7 WEJEA
113:4] TIy'ssS oor [ZorsTS £ 4 NN Sy29M T dwa| - Jas0qe WBDEA
BTS'BS £09'T oot 008'T [334 20L/T/Y GOE'PSS ooy [to9Ts 9 L H 9E SEET/1/Y "SYEX) JUIE Yled paeydLy pleuld
uonesuadway) tat) fex) (rr)snuoa | (o1 t6) (8)dms | (s)Amies | {ssadem | poom | (S)a%em | (b} € (2
{ew0L 110 | peg-Ang aaea] s |Mamatuon “u| daig 30 me0 eriuuy lenuuy | fui | ApnoH | deig 3PRID| o n Jaamiag| any yo 3eq L qor MENIs | (1) swen 15e]
/puadug| anea yxs ! . 303500 7 jo saeap
Bwen
ZZAd Yaed

Juawitedag




1202 ‘s &mniga,q ‘Aopr g

000 00°909°6 00°666°L6 R 1K 00°SFL96 00'0.8°c8 SI1LINNOD WSINNO L

0070 00°ZES'LZ 00°S26'cZ 9Ereg'Ee 00°SZ6'EZ Z0'82Z'51 S3SNIdX3 ONILVHILO - TVLOL

000 00°000°% 00°000°t £T 4L 00°000°t 96°E0L°L S3Mddns

00'0 00°000'1 00°000°1 ) 00°000°L 96'€04'1 SANddNg  £250-00-9£65-00-681-100

00°0 000 000 000 000 000 SaANddNS  £250-00-00¥5-00-681-100

000 00°ZES"0Z 0062622 £L°L08°E 00°526°ZZ 90¥ZLpL SIDIAYTS HO ISYHIMNC

00°0 000 00°005°L 000 00°005'L 00°520'L SIDIAYIS AILOVHINGD  £250-00-06€5-00-681-100

000 00'sL 00'sL 00'¢ 00'Ss Se'EL IOVLSOd  £2S0-00-ZFES-00-681-100

00°0 00056 00°056 eLv05 00°056 08'010'} INOHJITIL  £250-00-LPES-00-68L-100

00°0 00°205'61 00°00v'0T 00°00E'E 00°00%'0Z L6 PL0ZL ONISILYIANGY  £250-00-COES-00-681-100

00°0 000 00'0 000 000 00°0 SIDIAYTS 40 ISYHOUNd  £250-00-0025-00-68L-L00

000 00720'PL 00FL0%Z 8r'018°8E 00°0zZ'zL 86°119°0L S3OVM ? AHVTIVS - TYLIO0L

000 00420'%L 00+10'%L 8r°018°8 0002221 86°Lp9°0L STOVM B ANVIVS

000 00'7L0'PL 00 40'VL 8v'018'8€ 00022'2L 86°L79'0L AV HYIND3Y  £250-00-1L15-00-68L-100

000 000 000 00'0 000 000 SIDIAYIS TWNOSHAd  £250-00-00L6-00-681-100
FILLINNOD SIHNOL €750

SOAPUSW.  JHZZA4 UNUPY PUSWIWOIDY ZZAJ  PoIsanbay zzad "dXIAIATZAd PR 4 “dx3 0ZA4 3WeN 1Ny ¥ N unody

234



Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Leval: 1 FY22 Request Fiscal Year Allocated Expended
Department: 189 TOURISM

Account Number: 001-189-00-5100-00-0523
Name: PERSONAL SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(sy: 000
Account Number: 001-189-00-5111-00-0523 2020 69,407.00 -69,392.44
Name: REGULAR PAY 2021 72,220.00 -36,176.88
Comment Post Date Budgeted
!ncludes increase to Grade 14 Step 8 as of 7/1/21 and related 07/01/2021 74,074.00
increases
1 Amount(s): 74,074.00

Account Number: 001-189-00-5200-00-0523
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
........................ e Y AmOUNY sy 000
Account Number: 001-189-00-5303-00-0523 2020 20,500.00 -12,074.91
Name: ADVERTISING 2021 20,400.00 -3,300.00
Comment Post Date Budgeted
Seasonal Advertising and Printing: Along Rte 28 $2300 Best Read 07/01/2021 20,400.00

Guide $2500 Community Pages $300 Hotel Guest Books $1700
Neighborhood News $3350 O Jornal $150 Pride Pages $850 Printing
$2850 South Coast Almanac $1600 SouthCoast Insider $4800

________________________________________________________________________________ 1Amounts). 2040000 ..
Account Number: 001-189-00-5341-00-0523 2020 1,080.00 -987.19
Name: TELEPHONE 2021 950.00 -426.06

Comment Post Date Budgeted
Same as last year. includes phone and internet service 07/01/2021 950.00

________________________________________________________________________________ TAmount(s):  ....................9000 .
Account Number: 001-189-00-5342-00-0523 2020 75.00 -13.35
Name: POSTAGE 2021 75.00 -1.00

Comment Post Date Budgeted
Same as last year 07/01/2021 75.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s): . ...7800 .
Account Number: 001-189-00-5390-00-0523 2020 1,450.00 -1,025.00
Name: CONTRACTED SERVICES 2021 1,500.00 0.00

Comment Post Date Budgeted
Same as last year. Used for equipment rentals for programs etc. 07/01/2021 1,500.00

,,,,,,,,,,, e AAmount(sy: 180000
Account Number: 001-189-00-5400-00-0523
Name: SUPPLIES

Comment Post Date Budgeted
07/01/2021 0.00

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(s): . 000
Account Number; 001-188-00-5536-00-0523 2020 1,000.00 -957.82
Name: SUPPLIES 2021 1,000.00 -77.23

Comment Post Date Budgeted
Office restroom and cleaning as well as supplies for programs 07/01/2021 1,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmount(sy 100000
9 Account(s) for Department 189: 2020 93,512.00 -84,450.71
2021 96,145.00 -39,981.17
Level 1 97,999.00
2172021 3:53:.43 PM Printed by: wgraves Page 29 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 190 ! COMMISSION ON DI ABILITY e
Account Number: 001-190-00-5200-00-0096
Name: PURCHASE OF SERVICE
Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amounys). 000 .
Account Number: 001-180-00-5316-00-0086 2020 825.00 -50.00
Name: TRAINING 2021 825.00 0.00
Comment Post Date Budgeted
07/01/2021 825.00
................................................................................ 1 Amountsy: ... B%00
Account Number: 001-190-00-5400-00-0096
Name: SUPPLIES
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ 1Amount(sy: @00
Account Number: 001-180-00-5420-00-0096 2020 75.00 0.00
Name: OFFICE SUPPLIES 2021 75.00 0.00
Comment Post Date Budgeted
07/01/2021 75.00
________________________________________________________________________________ FAMOUNS): OO0
Account Number: 001-180-00-5700-00-0096
Name: OTHER CHARGES & EXPENSES
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ \Amounts): .00
Account Number: 001-180-00-5713-00-0096 2020 400.00 0.00
Name: SEMINARS PROF.GATHERING 2021 400.00 0.00
Comment Post Date Budgeted
07/01/2021 400.00
________________________________________________________________________________ 1Amount(s): 4000
6 Account(s} for Department 190: 2020 1,300.00 -50.00
2021 1,300.00 0.00
Level 1 1,300.00
2/1/2021 3:53.:44 PM Printed by: wgraves Page 30 of 107
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TOWN OF FAIRHAVEN, MA

_ Office of Tourism & Visitors Center
A SMALL TOWN 141 Main Street, Fairhaven, MA 02719

WITH A 508-979-4085 FairhavenTours@fairhaven-ma.gov

BIG HISTORY http://FairhavenTours.com

Christopher ). Richard, Director of Tourism

Office of Tourism FY’22 Budget Transmittal Letter

To: Budget Committee From: Christopher Richard, Director of Tourism

Date: December 19, 2020

The submitted budget addresses the following Selectmen’s Policy Goals/Objectives:

Economic Development: Virtually all of the Office of Tourism budget boosts economic development by
attracting tourists to Fairhaven, helping them plan their visits, and providing them with information, services,
and activities while they are here. This done each year through print advertising, a website, and social media to
promote the town and its tourism-related businesses, and by developing and promoting events and activities
intended to draw visitors to the town.

The Huttleston Marketplace, developed and operated by the Office of Tourism, helps economic
development by providing a venue for artists, craftspeople, farmers, and other vendors to sell their locally
produced goods during the summer months. In the 2020 season more than 130 different vendors participated
and on average there were more than 45 booth set up each Saturday. The Huttleston Marketplace is now a
farmers market officially certified by the Massachusetts Department of Agricultural Resources, allowing local
farm vendors to collect and redeem WIC and Senior Nutrition Program coupons.

Additionally, regular Office of Tourism activities address Civic Engagement through the use of press releases, the
Office of Tourism website, social media, recruiting and training volunteers and it provides a monthly report to
the Town Administrator and Board of Selectmen.

My attached budget request for FY22 documents includes just one change from FY21 in REGULAR PAY, as
detaited in the attached personnel spreadsheet.

The REGULAR PAY line includes funds for a step increase on July 1, from Grade 14 Step 7 to Step 8, and its
resulting adjustment to sick day buy-back.

The ADVERTISING remains the same as FY 2021. It covers spring through fall advertising in “The South Coast
Insider,” “Along Route 28,” “South Coast Almanac,” “Cape Cod Best Read Guide,” It also covers hotel in-room
directories including Fairfield Inn in New Bedford, the Residence Inn in Dartmouth, the Seaport Inn, and
Fairhaven Hampton Inn. There is a small ad for the Visitors Center that runs all year in the Neighborhood News.
And the printing of the annual, Visitors Guide, a 28-page booklet with a glossy cover. Additionally, larger ads are
run locally to promote the Huttleston Marketplace and the Old-Time Holiday.

The PHONE remains the same. It also includes the internet fee.
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The CONTRACTED SERVICES line, which has no change, covers some of the fees associated with programs run by
the Office of Tourism, porta-john rental, performers at special events, etc. A larger portion of these expenses is
paid out of the Tourism Gift Account, which receives donations for that purpose.

The POSTAGE line is primarily to mail guide books to people who request them. There is no change.

The SUPPLIES line, also with no change, is for cleaning and bathroom supplies, office supplies, and supplies
related to programs such as Monday Morning Fun.

I'll be happy to answer any other questions about my budget requests.

(et R

Christopher J. Richard, Director of Tourism
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
epartment: 691 | BN AR S e
Account Number: 001-691-00-5201-00-1242 2020 1,200.00 -112.00
Name: FINE ARTS 2021 1,200,00 0.00
Comment Post Date Budgeted
07/01/2021 1,200.00
________________________________________________________________________________ tAmount(s): 120000
1 Account(s) for Department €91: 2020 1,200.00 -112.00
2021 1,200.00 0.00
Level 1 1,200.00
2/1/2021 3:53:48 PM Printed by: wgraves Page 94 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 670 | HI ST ORI AL COMM
Account Number: 001-670-00-5201-00-1241 2020 1,500.00 -1,365.03
Name: HISTORICAL COMMISSION 2021 1,500.00 -257.23
Comment Post Date Budgeted
07/01/2021 1,700.00
________________________________________________________________________________ 1Amount(sy: . _._._......%re00
Account Number: 001-670-00-5201-01-1241 2020 7.000.00 -7,889.15
Name: ACADEMY BUILDING 2021 7.000.00 -1,277.83
Comment Post Date Budgeted
Utilities alarm monitoring upkeep 07/01/2021 7,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(sy: 700000
Account Number: 001-670-00-5201-02-1241 2020 1,500.00 -1,723.68
Name: FIRE MUSEUM 2021 1,600.00 -1,789.50
Comment Post Date Budgeted
Spring St & Washington St. 07/01/2021 2,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(sy: 200000
Account Number: 001-670-00-5201-03-1241 2020 3,000.00 -2,149.18
Name: FORT PHOENIX 2021 3,000.00 -3,521.30
Comment Post Date Budgeted
Utilities Light fistures upkeep 07/01/2021 3,500.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(sy: 38000
Account Number: 001-670-00-5201-04-1241 2020 750.00 0.00
Name: OLD STONE SCHOCLHOUSE 2021 750.00 -62.00
Comment Post Date Budgeted
landscaping 07/01/2021 800.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, tAmount(sy: 800
Account Number: 001-670-00-5201-05-1241 2020 3,000.00 -102.23
Name: MANJIRO BUILDING 2021 3,000.00 0.00
Comment Post Date Budgeted
07/01/2021 3,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s):  .......30000 ..
€ Account(s) for Department 670: 2020 16,750.00 -13,229.27
2021 16,750.00 -6,907.88
Level 1 18,000.00
2/1/2021 3.53:48 PM Printed by: wgraves Page 92 of 167
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Fairhaven Historical Commission

FY22 BUDGET REQUEST BY PROPERTY

Commission — Operating EXpense: ..o vcevevcrivcennes S 700.

®

o Academy BUilding: ...coccovvevreererraviecennnnns e $7,000.
¢ Fire Museums: Spring St. & Washington St. ........... $2,000,
e Fort Phoenix: Including parking lot lighting.............. $3,500.
e Old Stone Schoolhouse: ......vceneinnrcrnenennn. 5 800.
o Fire Apparatus Maintenance: ... rvrrerseenn. 91,000,

Subtotal $15,000.00

o Manjiro BUilding: ......ccovvvverirrissirinresrissirssessrennenns 5 3,000.

GRAND TOTAL $18,000.00
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Fairhaven Historical Commission

.
i

1

ﬂlhﬁl‘

40 Center Street
Fairhaven, MA 02719

Wayne Oliveira
Chairman

December 31, 2020

The Fairhaven Historical Commission is responsible for the preservation, protection and
development of the historical or archeological assets within Fairhaven. The Commission
oversees certain historical building and acts as a consultant for matters relating to our historical
assets and for the purpose of protecting and preserving such places.

Below, please find a budget proposal for the Historical Commission for FY22.

Utilities account for the biggest portion of our budget. With costs for everything rising we need
to include a modest increase to keep up.

This would affect funding for the Academy Building, Spring Street Firehouse and Fort Phoenix to
cover all of the fixed cost and still do some of the preventive maintenance.

All of the properties use electric utilities and 2 of the 3 have alarm monitoring services
(Academy and Firehouse).

Last year we established a maintenance fund for our 3 antique fire apparatus that are
registered to the town. These trucks are under the care of the Fairhaven Protecting Society, a
non-profit organization that was established in the early 1800’s. Member of this Society have
been gracious in caring for these trucks over the years, sometimes putting in their own money
to buy parts and to have repairs made. We seek to keep this item in the budget so that we can
continue to maintain these vehicles for years to come.

Additionally, we plan to install surveillance camera at the Fairhaven Academy building after the
ADA compliant entrances are completed. This building serves as the Office of Tourism as well
as a museum run by the Historical Society. The building is alarmed but has no visual monitoring
of the property should there be an issue with theft or a record of visitors coming and going
from the building. | believe that we will be able to cover that project with existing funds as long
as we have no surprise expenses. We keep our fingers crossed each year that there are no
unexpected repairs or damage to these properties.
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
epartment: 692 B O R A DY e e e ettt
Account Number: 001-692-00-5201-00-0345 2020 2,500.00 -1,773.10
Name: MEMORIAL-VETERANS DAY 2021 2,500.00 0.00
Comment Post Date Budgeted
Expenses for Memorial/Veterans festivities flagsflowerswreigths ect.  07/01/2021 2,500.00
________________________________________________________________________________ TAmount(s): . .............&%000 .
1 Account(s) for Department 692: 2020 2,500.00 -1,773.10
2021 2,500.00 0.00
Level 1 2,500.00
2/1/2021 3:53:46 PM Printed by: wgraves a Page 95 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
‘epartment: 690 . L TR AL GO NI e e
Account Number: 001-690-00-5201-00-1248 2020 2,750.00 -2,750.00
Name: CULTURAL COUNCIL FUNDING 2021 2,750.00 0.00
Comment Post Date Budgeted
07/01/2021 2,750.00
,,,,,,,,,,,,,,,,,,,, e VAmounMs) 275000
1 Account(s) for Department 690: 2020 2,750.00 -2,750.00
2021 2,750.00 0.00
Level 1 2,750.00
2/172021 3:53:48 PM Printed by: wgraves Page 93 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 155 INFORMATION TECHNOLOGY .
Account Number: 001-155-00-5111-00-0119 2020 377,016.00 -362,710.00
Name: REGULAR PAY 2021 369,769.00 -174,780.29
Comment Post Date Budgeted
Salary 07/01/2021 379,555.00
1 Amount(s): 379,555.00

Account Number: 001-155-00-5200-00-0119
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, TAmounts): 000
Account Number: 001-155-00-5245-00-0119 2020 2,000.00 0.00
Name: REPAIR & MAINT.-EQUIP. 2021 2,000.00 0.00
Comment Post Date Budgeted
Misc. Needed Repairs/Parts for Equipment 07/01/2021 2,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e VAmMouUNY(s): 20000
Account Number: 001-155-00-5316-00-0119 2020 7,000.00 0.00
Name: TRAINING/TUITION 2021 4,400.00 0.00
Comment Post Date Budgeted
Steve Rosa - $1100 07/01/2021 1,100.00
Patrick Galvao - $1100 07/01/2021 1,100.00
Erin Costa - $1100 07/01/2021 1,100.00
Brianna Alves - $1100 07/01/2021 1,100.00
Andre Sylvia - $1100 07/01/2021 1,100.00
Christopher Camara - $1500 07/01/2021 1,500.00
.. B AmOUNYsy.  T00Q0O
Account Number: 001-155-00-5390-00-0119 2020 92,425.00 -86,357.21
Name: CONTRACTED SERVICES 2021 123,145.00 -86,594 46
Comment Post Date Budgeted
Tyler Tech - School Remote 07/01/2021 1,200.00
Adobe - Annual Renewal (PSAlAcrebat) 07/01/2021 1,250.00
Gantt Software 07/01/2021 1,706.00
Backupify (Cloud Email Archiving) 07/01/2021 1,980.00
Teamviewer - IT Remote Support 07/01/2021 1,980.00
Patriot - AP5 Software Support 07/01/2021 12,400.00
Google Workspace Licenses (DITO) 0710172021 12,600.00
Building - Permit Eyes Annual Maintenance Cost 07/01/2021 13,460.00
Axion Photocopier Leases (Wells Fargo} 07/01/2021 14,500.00
ESRI GISPRO/ARCGIS Annual Subscription 07/01/2021 2,000.00
Microsearch - CIP Software 07/01/2021 2,500.00
Cylance Antivirus Subscription 07/01/2021 2,500.00
Cybersecurity Consultant 07/01/2021 20,000.00
Sonicwall Subscription (Firewall} 07/01/2021 3,500.00
VADAR Cloud - Financial Software Support 07/01/2021 34,500.00
DOTGOV Renewal 07/01/2021 425.00
CivicPlus - Website 07/01/2021 5,000.00
Comm-Tract Fiber Maintenance Agreement 07/01/2021 5,900.00
Archive Social - Social Media Archiving 07/01/2021 7,300.00
Assessor - Customized Data Servicas 07/01/2021 850.00
20 Amount(s): 145,551.00
2/1/2021 3:53:42 PM - Printed by: wgraves - Page 16 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
ggqﬂ@gpﬁtﬁ:ﬁ:!?fﬁa 77777777777777 INFORMATION TECHNOLOGY
Account Number; 001-155-00-5400-00-0119
Name: SUPPLIES
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ tAmounts)y: . ..........©6eo ..
Account Number: 001-155-00-5432-00-0119 2020 2,000.00 -1,617.25
Name: SUPPLIES 2021 2,000.00 -208.21
Comment Post Date Budgeted
Misc Supplies - Adapters/Cables/USB drives 07/01/2021 2,000.00
________________________________________________________________________________ TAmoUNtS): e 200000
7 Account(s) for Department 155: 2020 480,441.00 -450,684.46
2021 501,334.00 -261,582.96
Level 1 536,106.00
2/1/2021 3:53:42 PM Printed by: wgraves Page 17 of 107
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Town of Fairhaven
FY21-22 Budget
Request to Fund a New and/or Expanded Service or Program

Name of Department: Technology Department
Name of Department Director: Christopher Camara
Is this request for a new service or program [ or an expanded service/program
Please describe the service/program:
Cybersecurity Consultant
What need(s) are being addressed by this service or program:

Identifying security risks, developing an incident response plan with actionable steps, increasing
cybersecurity knowledge, and improving overall security.

Describe the benefits to the town of implementing the service/program:

The town would be in a much more advantageous position to react to a cybersecurity attack or breach.
It will demonstrate we are dedicated to keeping our data safe by taking a proactive approach to securing
our systems.

Identify the Board of Selectmen Policy Goal or Department Objective this request is associated with:

Goal 6: Health Welfare and Safety of Town Residents under section J) Develop protocols and procedures
to provide effective and up to date security to cyber threats.

Budget Request Detail: {if you are using a line item that is new or not previously used by your
department enter “New” under line item number). Double click on the chart below and it will turn into
an excel spreadsheet, after entering your data double click again outside the spreadsheet and it will
return to a chart.

FY22 Level Ser. Add't Funding

ine ltem # Line Item N FY21 Budget Amt Total Request
Line ltem ine ltem Name udget Am Budget Request Request q
Cybersecurity
2|Consultant 10,000 10,000 10,000 20,000
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Provide a narrative description that explains/justifies the additional funding request by line item:

Municipal computer networks have become increasingly vulnerable to cybersecurity
attacks in recent years. The Town of Fairhaven’s neighbor, the City of New Bedford, was
infiltrated by malicious malware in July 2019, signifying the importance of this investment. The
threat to smaller towns like Fairhaven remains high as well, as many bad actors target towns
with limited resources to maintain sophisticated and adequate cybersecurity systems. Without
an analysis of the current weaknesses, comprehensive penetration testing, and the
development of standardized processes and policies, the risk of malicious and damaging cyber
attacks remains a significant challenge for the Town of Fairhaven. Additional funding toward
securing the network will have a positive impact on all Town departments as well as the benefit
of keeping the community’s data safe

The additional funding can be taken from the All Covered Hardware Support line item
that was previously used before Vadar was moved to the cloud. Itis a great opportunity to add
additional funding to preserve business continuity with no impact on the budget.
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Town of Fairhaven
FY21-22 Budget
Request to Fund a New and/or Expanded Service or Program

Name of Department: Technology
Name of Department Director: Christopher Camara
Is this request for a new service or program [ or an expanded service/program X
Please describe the service/program:
Email Accounts
What need(s) are being addressed by this service or program:
This will give Board and Committee members email access to conduct town husiness.
Describe the benefits to the town of implementing the service/program:

The implementation of additional licenses would provide greater transparency to Town residents and
put the town in compliance with M.G.L. ch.4 S7 under “Public Records”.

Identify the Board of Selectmen Policy Goal or Department Objective this request is associated with:

Goal 2: Town Committee Collaboration

Recognizing that volunteers, hoth elected and appointed, play an integra!l part in improving Town
government and enhancing civic engagement establish methods and practices that will enhance
collaboration and coordination between various boards, improve interaction with the public, and
provide educational resources to ensure compliance with applicable federal, state and local laws and
regulations.

Goal #7: Civic Engagement

Recognizing that what makes a municipality a community is the degree of civic engagement by its
residents, implement methods and programs to improve communication and involvement between the
Town government and residents with a focus of volunteer recruitment, transparency of information,
timely response to citizen concerns, and use of modern communication technology, including public
access television and social media.

Budget Request Detail: (if you are using a line item that is new or not previously used by your
department enter “New” under line item number). Double click on the chart befaw and it will turn into
an excel spreadsheet, after entering yaur data dauble click again outside the spreadsheet and it will
return to a chart.
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FY22 Level Ser, Add't Funding

Line Item # Line ftem Nam FY21 Budget Amt Total Request
ene ¢ udse Budget Request Reguest q
Google Workspace
13|Licenses 7500 8280 4320 12600

Provide a narrative description that explains/justifies the additional funding request by line item:

The various boards and committees serve our community throughout the year and many interface with
the public daily. The Technology Department is responsible for maintaining public records
communication via email. The additional licenses would ensure that board and committee members’
email exchanges are able to be captured by our system, and therefore, would put the Town in
compliance. This would also have the added benefit of having several points of contact for Town
residents to contact members via email on their own schedule. This will also provide a means of contact
if a board or committee member is unexpectedly unavailable.
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Town of Fairhaven
FY21-22 Budget
Request to Fund a New and/or Expanded Service or Program

Name of Department: Technology
Name of Department Director: Christopher Camara
Is this request for a new service or program [X] or an expanded service/program [
Please describe the service/program:
Online E-permitting maintenance contract
What need(s) are being addressed by this service or program:
This will allow for greater transparency and colfaboration with the public and other town departments.
Describe the benefits to the town of implementing the service/program:

Residents will be able to apply and see the status of permits from home. They will have information
available even when the town is closed and they will be able to upload necessary documentation at their
convenience. It will also reduce phone calls and foot traffic as the information will be readily available
online.

Identify the Board of Selectmen Policy Goal or Department Objective this request is associated with:

in the Board of Selectmen’s FY21 Objective, section H.) Begin the implementation of town-wide on line
land use permitting software by procuring the system and installing first in the Building Department.

Budget Request Detail: {if you are using a line item that is new or not previously used by your
department enter “New” under line item number). Double click on the chart below and it will turn into
an excel spreadsheet, after entering your data double click again outside the spreadsheet and it will
return to a chart.

FY22 Level Ser. Add't Fundin
Line ltem # tine [tern Name FY21Budget Amt evelser 8 Total Request
Budget Request Request

Permitgyes - Annuzl
New Support i 13,460; [ 13,460

Provide a narrative description that explains/justifies the additional funding request by line item:
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The Building Department has secured funding for the implementation of the e-permitting system in
FY21. The funding being requested will continue to altow for the use of the e-permitting system for the
upcoming fiscal year. This will allow for continued support for town personnel as well as residents who
will be applying for building departments in the future. This is a need to ensure our permitting solution
remains available, secure, and updated.
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
Jepartment: 911 | FA R A EN RET REMENT e
Account Number: 001-911-00-5170-04-0193 2020 3,227,999.00 -3,227,999.00
Name: EMPLYE BFT-RETIREMENT 2021 3,388,344.00 -3,388,344.00
Comment Post Date Budgeted
07/01/2021 3,691,389.00
________________________________________________________________________________ 1Amount(s): . 3e9i3ssco
1 Account(s} for Department 911: 2020 3,227,999.00 -3,227,999.00
2021 3,388,344.00 -3,388,344.00
Level 1 3,691,389.00
2/1/2021 3:53:49 PM Printed by: wgraves Page 102 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: FY22 Recommended Admin Fiscal Year Allocated Expended
Jepartment: 924 RO NS R AN G E et ee e e oo
Account Number: 001-924-00-5170-01-0264 2020 4,296,182.00 -3,963,877.43
Name: BLUE CROSS-BLUE SHIELD 2021 4,342 000.00 -2,368,103.19
Comment Post Date Budgeted
07/01/2021 4,776,200.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amounts): 477620000 .
Account Number: 001-924-00-5170-02-0264 2020 0.00 -234,391.00
Name: DENTAL INSURANCE 2021 0.00 -134,747.00
Comment Post Date Budgeted
07/01/2021 0.00
________________________________________________________________________________ 1Amounts): .00 o
2 Account(s) for Department 924: 2020 4,296,182.00 -4,198,268.43
2021 4,342,000.00 -2,502,850.19
Level 2 4,776,200.00
2/8/2021 8:47:05 AM Printed by: wgraves Page 1of 2
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Request Fiscal Year Allocated Expended
‘epartment: 913 | UNEMPLOYMENT COMPENSATION
Account Number: 001-913-00-5170-03-0561 2020 115,000.00 -35,592.30
Name: EMPLYE BFT-UNEMPLOY COMP 2021 225,000.00 -2,820.00
Comment Post Date Budgeted
07/01/2021 115,000.00
_________________________ e tAmount) 11500000
1 Account(s) for Department 913: 2020 115,000.00 -35,592.30
2021 225,000.00 -2,820.00
Level 1 115,000.00
2/1/2021 3:53.49 PM Printed by: wgraves ) Page 103 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FY22 Regquest Fiscal Year Allocated Expended
Jepartment: 925 TOWN INSURANCE 3
Account Number: 001-925-00-5740-00-0587 2020 578,583.00 -440,314.27
Name: INSURANCE 2021 600,000.00 -485,632.00
Comment Post Date Budgeted
07/01/2021 600,000.00
________________________________________________________________________________ 1Amounts): ... B00p000O
Account Number: 001-925-00-5740-01-0597 2020 350,000.00 -445,222 31
Name: WORKERS COMP INSUR 2021 300,000.00 -397,836.93
Comment Post Date Budgeted
07/01/2021 300,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, \Amount(s): 30000000
2 Account{s) for Department 925: 2020 928,583.00 -885,536.58
2021 900,000.00 -883,468.93
Level 1 900,000.00
2/2/2021 9:18:19 AM Printed by: wgraves Page 10f 2
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 1 FYZ22 Request Fiscal Year Allocated Expended
Jepartment: 918 M AR e,
Account Number: 001-318-00-5150-00-0192 2020 418,000.00 -381,139.52
Name: EMPLOYER BENEFIT F.I.C.A 2021 420,000.00 -188,013.77
Comment Post Date Budgeted
07/01/2021 430,000.00
________________________________________________________________________________ \Amount(sy . 43000000
1 Account(s) for Department 918: 2020 418,000.00 -381,139.52
2021 420,000.00 -188,013.77
Level 1 430,000.00
2/1/2021 3:53:49 PM Printed by: wgraves o Page 104 of 107
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 2 FY22 Recommended Admin Fiscal Year Allocated Expended
_l_e_!:o_@!?me_llt_:___?_'lo ) DEBT SERVICE
Account Number: 001-710-00-5900-00-0121
Name: DEBT SERVICE
Comment Post Date Budgeted
07/01/2021 0.00
,,,,,,,,,,,,,,,,,,,,, .. M\ Amount(sy. 000
Account Number: 001-710-00-5810-00-0121 2020 803,711.00 -803,710.78
Name: MATURING PRINCIPAL 2021 798,848.00 -868,847.73
Comment Post Date Budgeted
07/01/2021 787,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1Amount(s). . ..........78700000 ..
Account Number: 001-710-00-5910-01-0121 2020 82,600.00 0.00
Name: AUTHORIZED BUT NOT ISSUED
Comment Post Date Budgeted
07/01/2021 0.00
_____________________________________________________________ .. YAmount(sy 000 .
Account Number: 001-710-00-5915-00-0121 2020 294,616.00 -293,937.50
Name: INTEREST ON DEBT 2021 273,757.00 -277,700.00
Comment Post Date Budgeted
07/01/2021 252,320.00
________________________________________________________________________________ TAmount(sy . .............2523200
Account Number: 001-710-00-5915-01-0121 2020 31,900.00 -256,351.38
Name: INTEREST AUTHORIZED BUT NOT ISSUED 2021 10,000.00 0.00
Comment Post Date Budgeted
07/01/2021 20,000.00
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, {Amount(s) 2000000
Account Number: 001-710-00-5925-00-0121 2020 44 500.00 -3,351.13
Name: [INTEREST ON LOANS 2021 0.00 -820.56
Comment Post Date Budgeted
07/01/2021 4,000.00
________________________________________________________________________________ 1Amount(s)y: ... 4®6go0o
6 Account{s) for Department 710: 2020 1,257,327.00 -1,126,350.79
2021 1,082,605.00 -1,147,368.29
Level 2 1,063,320.00
2/8/2021 10:33:47 AM Printed by. wgraves Page 1of 2
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