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Town of Fairhaven

A Massachusetts
P A Office of the Town Administrator
P I";i 40 Center Street

1 “ﬁuﬁlﬂ'-l-_ Fairhaven, MA 02719

Tek: (508) 979-4023

Wendy Graves selectboard@Fairhaven-MA.gov

Interim Town Administrator

Memorandum
TO: Select Board
Finance Committee Lg
FROM: Wendy Graves, Interim Town Administrator and Finance Director [/
DATE: February 16, 2022
RE: FY23-27 Capital Improvement Plan (CIP)
CC: Department Directors/School Superintendent

Special Projects Coordinator

Attached you will find my recommended five year Capital Improvement Plan (FY23-27) for the General
Fund, Sewer Enterprise Fund and Water Enterprise Fund. In compliance with Chapter 40 of the Town’s
by-law, the Capital Planning Committee met twice in January to “assist and advise the Town
Administrator in preparing (this plan)” Their first meeting, held on January 10, 2022, provided an
opportunity for department directors to explain their capital project requests and for committee members
to ask questions. At the second meeting, held on January 12, 2022, with the assistance of Mark Rees,
Special Projects Coordinator, the comnittee prioritized the projects based on various criteria contained in
the document “Description of Rating Criteria and Scales™ found on Page 3.

It was on the basis of these ranked projects that the five year capital plan, including recommended
financing, was developed. While this report provides considerable detail regarding individual capital
projects, some general cominents are presented here:

1) The capital plans presented here should be considered preliminary. There are many questions and
unknowns that need to be addressed before final recommendations are presented at Town
Meeting. Chief among them is the use of ARPA funds and other potential grants to finance
individual capital projects. This preliminary budget assumes all financing for capital projects will
come from non-grant funds, however, that may change dependent upon future decisions regarding
the allocation of ARPA funds or the award of other grants.

2) In the first year of the CIP, $5.6 million dollars is recommended to be spent for design,
engineering and site preparation work related to a new Public Safety Facility which is the first
project on the Town’s Facility Improvement Plan and a priority in the Select Board’s Goals and
Objectives statement. Currently, the town is studying the feasibility of using town owned
property on Bridge Street as a site for the facility, however, final results of that study have not yet
been completed. The findings in this study may impact the cost of this phase of the project, as
well as, the construction costs anticipated to be funded in Year 2 of the CIP.

3) Itis being recommended that $2,275,000 be allocated for the Repair and Replacement of the
Southeast and Southwest Gables at Fairhaven High School due to significant deterioration of
those structures., However, it should be noted that the Facility Improvement Plan had other town
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buildings prioritized with greater needs then the High School. The Facility Improvement Plan
should be revisited and long terms plans need to be developed for its implementation.

4) The Sewer Capital Improvement Plan recominends the expenditure of $50 million dollars for
upgrades to the Town’s main sewer treatment plan to come into compliance with nitrogen
discharge levels as mandated by the EPA and DEP,

5) Also included in the Sewer CIP is $3.5 million for upgrades to Sewer Force Mains to improve
resiliency for these key infrastructure components and to avoid unexpected and expensive system
failures.

The Select Board is required to conduct a public hearing on this plan within 30 days of your receipt of this
report. Please let us know how we can support you as you prepare for this public hearing and for your
recommendations to Town Meeting. I would like to thank the Department Directors, School
Superintendent and their staffs for their considerable assistance in preparing the FY23-27 CIP.
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TOWN OF FAIRHAVEN
PROJECT REQUEST RATING SHEET

DESCRIPTION OF RATING CRITERIA AND SCALES

CRITERIA A — OVERALL FISCAL IMPACT _ Weight: 4

Rationale: Limited resources for competing projects reguire that each project’s full impact on the Town’s budget be considered in rating

and evaluating projects. Projects that are self-funded or have a large proportion of external funding will receive higher ratings than those that do
not. :

Considerations: Ratings for this factor will consider these major points:

A. Capital cost of the project relative to all other project requests.
fmpact of project on Town operating costs and personnel levels.

Whether project requires Town appropriations or is funded from agency, grant funds, matching funds, or generated revenue.
Impact on Town tax revenue or fee revenue.
Wili external funding be lost should the project be delayed?

monw

Wustrative Ratings:

e 5—Project requires less than 10% Town funding

o 4 —Project reguires less than 50% Town funding

o 3 —Project requires more than 50% Town funding, decreases operating costs and increases Town revenues.
e 2 —Project requires more than 50% Town funding, increases operating costs and increases Town revenues.
a 71— Project requires more than 50% Town funding, decreases operating costs and decreases Town revenues.
o 0~ Project requires more than 50% Town funding, increases operating costs and decreases Town revenues.

CRITERIA B — LEGAL OBLIGATIONS AND COMPLUIANCE WITH MASTER PLAN Weight: 4

Rationale: . Some projects are virtually unavoidable due to court orders, federal mandates, or state laws that require their completion. in

addition, projects that advance an approved Town plan such as the School department strategic plan, the Board of Selectmen policy goals, or the
soon-to-be updated Master Plan should receive higher consideration than those that do not. This criterion evaluates both the severity of the
mandate and the degree of adherence to the Town’s strategic goals.




Considerations: Ratings for this factor will consider these major point:

A. Whether an agency is under direct court order to complete this project.
B. Whether the project is needed to meet requirements of federal or state legislation.
C. Whether the project advances one or more of the Town’s strategic goals.

Hustrative Ratings:

o 5 - Agency currently under court order to take action

o 4 —Project is necessary to meet existing state and federal requirements
& 3 —Project advances more than one of the Town’s strategic goals

e 2 —Project advances one of the Town’s strategic geals

s 1 - Legistation under discussion could req‘u‘ire project in the future

e 0— No legal or strategic goals impact or requirement

@ -1~ Project requires change in state law to proceed

o -2~ Project requires change in federal law to proceed

CRITERIA C — IMPACT ON SERVICE TO THE PUBLIC Weight: 3

Rationale: Consideration will be given to capital projects that address health, safety, accreditation or maintenance issues as well as
improved service of an agency. Service is broadly defined, as the Town’s objective is to meet the health, safety, or accreditation needs of the
population, and/or improved operations of an existing department.

Considerations: Ratings for this factor will consider three (3) rhajor points:

A. Whether the service is already being provided hy existing agencies.
B. Whether the project has immediate impact on service, health, safety, accreditation or maintenance needs.
C. Whether the project focuses on a service that is currently a “high priority” public need.

Hlustrative Ratings:
s 5-—Service addresses an immediate public health, safety, accreditation, or maintenance need
e 4 - Service is improved and addresses a public health, safety, accreditation, or maintenance need

e 3 - Service is greatly improved
e 2 —Service isimproved
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e 1-Service is minimally improved and addresses a public health, safety, accreditation, or maintenance need
e 0 —Service is minimally improved :

CRITERIA D — URGENCY OF MAINTENANCE NEEDS Weight: 3

Rationale: The Town’s most immediate goal in both capital and operating finance is to maintain current services expected by citizens,

businesses, and visitors. Capital projects that are essential to maintain service, protect investment, or restore service that has been interrupted
due to failure of capital assets will receive the highest rating in this criterion.

Considerations: Ratings for this factor will consider-these major points:

A. Whether service is currently interrupted.
Whether the project as requested will result in full restoration of service.
Whether the project is the most cost-effective method of providing or maintaining service.

Where service is not currently interrupted, the likelihood that it will be in the next five (5) years if the project is not funded
Whether costs of the project will increase {beyond inflation) if the project is delayed.

Whether the agency has prepared a comprehensive maintenance/rehabilitation/replacement schedule and the-project is due under that
schedule.

mTmo N

tllustrative Ratings:

e 5 —Service is currently interrupted, or will be interrupted in the next fiscal year, and the project will restore service in the most cost-
effective manner possible

e 4 —Service is likely to be disrupted in the three {3) year horizon if project is not funded

o 3 —Project is necessary to maintain orderly schedule for maintenance and replacement

o 2 - Cost of Project will increase in the future (beyond inflation) if it is delated at this time

o 1 - Minor risk that the cost will rise or service will be interrupted if project is not funded

e 0-There is no financial or service risk of delaying or not funding the project (e.g., the project Is new and has no impact on current

service)
CRITERIA E — PRIOR PHASES : Weight: 2
Ratiunéle: Some projects need to be developed in phases due to their complexity of size. In such cases, the need has already been

established by prior commitment of funds to existing projects. Therefore, continuation of the project will be given higher consideration.

Considerations: Ratings for this factor will consider there major points:




A. Whether the project has received prior funds.

B. Whether the project requires additional funding to be operational.

1Bustrative Ratings:

=]
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5 - All but the final phase has been fully funded

4 — Multiple phases have been fully funded

3 — Muitiple phases have been partially funded

2 — First phases have been partially funded

1 — First phase has been partially funded

0 — No prior phases have been funded or partially funded

CRITERIA F — DEPARTMENTAL PRIORITY

Rationale:

Considerations:Ratings for this factor will consider thase major points:

A. Departmental ranking of each individual project. 7
B. The total number of project requests that are tuned in by entities.

Hlustrative Ratings:

5 —Top 20% of highest departmentally ranked project requests
4 —20% of next highest departmentally ranked project requests
3 — 20% of next highest departmentally ranked project requests
2 — 20% of next highest departmentally ranked project requests
1 - Bottom 20% of all project requests

Weight: 2

Divisions are expected to provide an indication of which projects are most important to their mission.
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Department Capital Project Requests, (GF)

FY23-27

Department Project Dept. Priority FY22-23 FY23-24 FY24-25 FY25-26 FY26-27 FY27-28

BPW- Administration BPW Adm. Building -Replace HVAC system 1 $21,000 $0 $0 $0 $0 $21,000
BPW- Administration Replacement of BPW Adm. Building floor tile 2 $0 $33,000 $0 $0 $0 $33,000
Subtotal $21,000 $33,000 $0 $0 $0 $54,000
BPW-Highway Roadwork 1 $425,000 $450,000 $475,000 $500,000 $500,000 $2,350,000
BPW-Highway Replace Loader 2 $220,000 $0 $0 $0 $0 $220,000
BPW-Highway Staff Vehicle Replacement (Unit 39) 3 $0 $26,220 $0 $0 $0 $26,220
BPW-Highway Replace Backhoe 4 $0 $175,000 $0 $0 $0 $175,000
BPW-Highway Relocation of Recycling Center 5 $0 $300,000 $0 $0 $0 $300,000
BPW-Highway Middle St Drainage relocation 6 $0 $0 $200,000 $0 $0 $200,000
BPW-Highway Stormceptor Installation 7 $0 $0 $125,000 $0 $0 $125,000
BPW-Highway Trailer, 25 Ton, Replacement 8 $0 $0 $0 $32,000 $0 $32,000
BPW-Highway Compressor Replacement 9 $0 $0 $0 $50,000 $0 $50,000
BPW-Highway Dump Truck Replacement (Unit 29) 10 $0 $0 $0 $0 $185,000 $185,000
BPW-Highway Replace Grader 11 $0 $0 $0 $0 $285,000 $285,000
Subtotal $645,000 $951,220 $800,000 $582,000 $970,000 $3,948,220
BPW-Parks Overlay of Bike Path from Weeden Rd to Mattapoisett 1 $94,946 $0 $0 $0 $0 $94,946
BPW-Parks Beach Mat to provide for handicap access to Town Beach 2 $25,000 $0 $0 $0 $0 $25,000
BPW-Parks Trash Truck 3 $0 $125,000 $0 $0 $0 $125,000
BPW-Parks Overlay of Bike path from Weeden Rd to SN Rd 4 $0 $87,018 $0 $0 $0 $87,018
BPW-Parks Overlay of bike path Sconticut Neck Rd to Main St. 5 $0 $0 $112,429 $0 $0 $112,429
BPW-Parks Replacement of Dump Truck, 1 ton with liftgate(Unit # 37) 6 $0 $0 $90,000 $0 $0 $90,000
BPW-Parks Paving West Island Town Beach Parking Lot 7 $0 $0 $0 $620,000 $0 $620,000
Subtotal $119,946 $212,018 $202,429 $620,000 $0 $1,154,393
Building Department Building Department Truck replacement 1 $34,694 $0 $0 $0 $0 $34,694
COA/Recreation COA/Rec Building Roof Replacement (design & construction) 1 $54,000 $530,000 $0 $0 $0 $584,000
Emergency Management Building Exterior Maintenance at Emergency Mgt. Building 1 $25,000 $0 $0 $0 $0 $25,000
Emergency Management Roof Replacement at Emergency Mgt. Building. 2 $0 $0 $50,000 $0 $0 $50,000
Subtotal $25,000 $0 $50,000 $0 $0 $75,000
Fire Fire Engine 2 Tool Project 1 $35,000 $0 $0 $0 $0 $35,000
Fire Ambulance / Stretcher Replacement 2 $325,000 $0 $0 $0 $0 $325,000
Fire Control Desk Radio Upgrade 3 $47,895 $0 $0 $0 $0 $47,895
Fire Life Pak 15 Replacement (3 Units) 4 $95,895 $0 $0 $0 $0 $95,895
Fire Hydraulic Rescue Tools 5 $41,000 $0 $0 $0 $0 $41,000
Fire Fire Prevention Vehicle (FP1) Replacement 6 $52,295 $0 $0 $0 $0 $52,295
Fire Brush Truck (Replacement) 7 $0 $0 $250,000 $0 $0 $250,000
Subtoal $597,085 $0 $250,000 $0 $0 $847,085
Fire/Police Public Safety Complex 1 $5,636,498 $34,978,477 $0 $0 $0 $40,614,975
Harbor Master/Shellfish Warden Replacement of Engines on Harbormaster Boat 1 $50,312 $0 $0 $0 $0 $50,312
Harbor Master/Shellfish Warden Work Boat (Replacement) 2 $25,555 $0 $0 $0 $0 $25,555
Subtotal $75,867 $0 $0 $0 $0 $75,867
Information Technology Computer Hardware Equipment Replacement 1 $30,000 $30,000 $30,000 $30,000 $30,000 $150,000
Information Technology Upgrade Town Phone System 2 $222,844 $0 $0 $0 $0 $222,844
Subtotal $252,844 $30,000 $30,000 $30,000 $30,000 $372,844
Police Police Cruiser Replacements 1 $133,539 $140,215 $147,226 $154,588 $162,316 $737,884
Police Computer server for offsite electronic storage 2 $23,241 $0 $0 $0 $0 $23,241
Police Speed enforcement program 3 $0 $25,932 $0 $0 $0 $25,932
Police Ballistics Shields & Riot Gear 4 $0 $39,483 $0 $0 $0 $39,483
Subtotal $156,779 $205,630 $147,226 $154,588 $162,316 $826,540
School Department High School-Repair and Replace Southeast &Southwest Gables 1 $2,274,288 $0 $0 $0 $0 $2,274,288
School Department Storage Garage at Hastings Middle School 2 $350,000 $0 $0 $0 $0 $350,000
School Department High School Alumni Stadium Restroom Facility 3 $0 $300,000 $0 $0 $0 $300,000
School Department Middle School Roof Replacement 4 $0 $1,762,000 $0 $0 $0 $1,762,000
Subtotal $2,624,288 $2,062,000 $0 $0 $0 $4,686,288




Department Capital Project Requests, (GF)

FY23-27

Department Project Dept. Priority FY22-23 FY23-24 FY24-25 FY25-26 FY26-27 FY27-28

Town Clerk Replace Voting Machines 1 $37,900 $0 $0 $0 $0 $37,900
Town Hall Replacement of protective sheathing on south side windows 1 $22,000 $0 $0 $0 $0 $22,000
Town Hall Replace Boiler at Town Hall 2 $125,000 $0 $0 $0 $0 $125,000
Town Hall Replace window blinds/shades at Town Hall 3 $20,430 $0 $0 $0 $0 $20,430
Town Hall Replacement of protective sheathing on east side windows 4 $0 $31,000 $0 $0 $0 $31,000
Town Hall Replacement of protective sheathing on west side windows 5 $0 $0 $37,000 $0 $0 $37,000
Subtotal $167,430 $31,000 $37,000 $0 $0 $235,430
TOTAL $10,448,331 $39,033,345 $1,516,655 $1,386,588 $1,162,316 $53,547,234




Capital Planning Committee Project Ratings (GF) FY23-27
Department Project Criteria Weighted Criteria Total
A B C D E F Ax4 Bx4 Cx3 Dx3 Ex2 Fx2

Fire Fire Engine 2 Tool Project 3 0 5 5 5 5 12 0 15 15 10 10 62
Fire/Police Public Safety Complex 3 4 4 4 0 5 12 16 12 12 0 10 62
Town Clerk Replace Voting Machines 3 4 4 4 0 5 12 16 12 12 0 10 62
Fire Ambulance / Stretcher Replacement 5 0 4 3 4 5 20 0 12 9 8 10 59
Police Police Cruiser Replacements 3 0 4 5 4 5 12 0 12 15 8 10 57
School Department High School-Repair and Replace Southeast &Southwest Gables 3 0 4 5 4 5 12 0 12 15 8 10 57
School Department High School Alumni Stadium Restroom Facility 3 4 2 4 0 3 12 16 6 12 0 6 52
Information Technology Computer Hardware Equipment Replacement 3 0 4 3 4 5 12 0 12 9 8 10 51
Fire Life Pak 15 Replacement (3 Units) 3 0 4 4 4 3 12 0 12 12 8 6 50
BPW-Highway Roadwork 3 0 3 3 4 5 12 0 9 9 8 10 48
BPW-Highway Replace Loader 3 0 2 4 4 5 12 0 6 12 8 10 48
Police Computer server for offsite electronic storage 3 0 4 4 2 4 12 0 12 12 4 8 48
BPW-Parks Beach Mat to provide for handicap access to Town Beach 3 4 3 0 0 5 12 16 9 0 0 10 47
Town Hall Replace Boiler at Town Hall 3 0 5 4 0 4 12 0 15 12 0 8 a7
COA/Recreation COA/Rec Building Roof Replacement (design & construction) 3 0 4 4 0 5 12 0 12 12 0 10 46
Harbor Master/Shellfish Warden Replacement of Engines on Harbormaster Boat 3 0 4 4 0 5 12 0 12 12 0 10 46
Emergency Management Roof Replacement at Emergency Mgt. Building. 3 0 4 5 0 3 12 0 12 15 0 6 45
Information Technology Upgrade Town/School Phone System 3 0 5 4 0 3 12 0 15 12 0 6 45
Town Hall Replace window blinds/shades at Town Hall 3 0 4 5 0 3 12 0 12 15 0 6 45
BPW-Highway Relocation of Recycling Center 3 0 4 4 0 4 12 0 12 12 0 8 44
Fire Control Desk Radio Upgrade 3 0 4 4 0 4 12 0 12 12 0 8 44
School Department Storage Garage at Hastings Middle School 3 0 4 4 0 4 12 0 12 12 0 8 44
BPW-Parks Overlay of Bike Path from Weeden Rd to Mattapoisett 3 0 4 3 0 5 12 0 12 9 0 10 43
Town Hall Replacement of protective sheathing on south side windows 3 0 4 3 0 5 12 0 12 9 0 10 43
BPW- Administration BPW Adm. Building -Replace HVAC system 3 0 2 4 0 5 12 0 6 12 0 10 40
Building Department Building Department Truck replacement 3 0 2 4 0 5 12 0 6 12 0 10 40

rgency Management Building Exterior Maintenance at Emergency Mgt. Building 3 0 2 4 0 5 12 0 6 12 0 10 40
Harbor Master/Shellfish Warden Work Boat (Replacement) 3 0 4 3 0 3 12 0 12 9 0 6 39
BPW-Highway Staff Vehicle Replacement (Unit 39) 3 0 2 4 0 4 12 0 6 12 0 8 38
BPW-Parks Trash Truck 3 0 3 3 0 4 12 0 9 9 0 8 38
Fire Hydraulic Rescue Tools 3 0 4 3 0 2 12 0 12 9 0 4 37
Police Speed enforcement program 3 0 3 3 0 3 12 0 9 9 0 6 36
BPW-Highway Replace Backhoe 3 0 2 3 0 4 12 0 6 9 0 8 35
Police Ballistics Shields & Riot Gear 3 0 4 2 0 2 12 0 12 6 0 4 34
School Department Middle School Roof Replacement 3 0 2 4 0 2 12 0 6 12 0 4 34
Town Hall Replacement of protective sheathing on east side windows 3 0 3 3 0 2 12 0 9 9 0 4 34
BPW- Administration Replacement of BPW Adm. Building floor tile 3 0 2 3 0 3 12 0 6 9 0 6 33
BPW-Highway Middle St Drainage relocation 3 0 2 3 0 3 12 0 6 9 0 6 33
BPW-Highway Stormceptor Installation 3 0 2 3 0 3 12 0 6 9 0 6 33
BPW-Parks Overlay of Bike path from Weeden Rd to SN Rd 3 0 2 2 0 4 12 0 6 6 0 8 32
BPW-Parks Paving West Island Town Beach Parking Lot 3 0 4 2 0 1 12 0 12 6 0 2 32
Town Hall Replacement of protective sheathing on west side windows 3 0 3 3 0 1 12 0 9 9 0 2 32
BPW-Highway Trailer, 25 Ton, Replacement 3 0 2 3 0 2 12 0 6 9 0 4 31
BPW-Highway Compressor Replacement 3 0 2 3 0 2 12 0 6 9 0 4 31
BPW-Parks Overlay of hike path Sconticut Neck Rd to Main St. 3 0 2 2 0 3 12 0 6 6 0 6 30
BPW-Highway Dump Truck Replacement (Unit 29) 3 0 2 3 0 1 12 0 6 9 0 2 29
BPW-Highway Replace Grader 3 0 2 3 0 1 12 0 6 9 0 2 29
Fire Fire Prevention Vehicle (FP1) Replacement 3 0 2 3 0 1 12 0 6 9 0 2 29
Fire Brush Truck (Replacement) 3 0 2 3 0 1 12 0 6 9 0 2 29
BPW-Parks Replacement of Dump Truck, 1 ton with liftgate(Unit # 37) 3 0 2 2 0 2 12 0 6 6 0 4 28




Town Administrator's CIP Recommendations (G.F.)

Town Administrator Recommended CIP FY23-27

Dept Project Weighted | Total Requested FY23 FY24 FY25 FY?26 FY27
Fire Fire Engine 2 Tool Project 62 $ 35,000 | $ 35,000
Fire/Police Public Safety Complex 62 $ 40,616,000 | $ 5,637,000 | $ 34,979,000
Town Clerk Replace Voting Machines 62 $ 38,000 $ 38,000
Fire Ambulance / Stretcher Replacement 59 $ 325,000 | $ 325,000
Police Police Cruiser Replacements 57 $ 741,000 | $ 134,000  $ 141,000  $ 148,000  $ 155,000  $ 163,000
School Department High School-Repair and Replace Southeast &Southwest Gables 57 $ 2,275,000 | $ 2,275,000
School Department High School Alumni Stadium Restroom Facility 52 $ 300,000 @ $ 300,000
Information Technology Computer Hardware Equipment Replacement 51 $ 150,000  $ 30,000  $ 30,000 | $ 30,000 | $ 30,000  $ 30,000
Fire Life Pak 15 Replacement (3 Units) 50 $ 96,000  $ 96,000
BPW-Highway Roadwork 48 $ 2,350,000 | $ 425,000 | $ 450,000 | $ 475,000 | $ 500,000 | $ 500,000
BPW-Highway Replace Loader 48 $ 220,000 | $ 220,000
Police Computer server for offsite electronic storage 48 $ 24,000 | $ 24,000
BPW-Parks Beach Mat to provide for handicap access to Town Beach 47 $ 25,000 | $ 25,000
Town Hall Replace Boiler at Town Hall 47 $ 125,000  $ 125,000
COA/Recreation COA/Rec Building Roof Replacement (design & construction) 46 $ 584,000 | $ 54,000  $ 530,000
Harbor Master/Shellfish Warden Replacement of Engines on Harbormaster Boat 46 $ 51,000 | $ 51,000
Emergency Management Roof Replacement at Emergency Mgt. Building. 45 $ 50,000 | $ 50,000
Information Technology Upgrade Town/School Phone System 45 $ 223,000 | $ 223,000
Town Hall Replace window blinds/shades at Town Hall 45 $ 21,000  $ 21,000
Fire Control Desk Radio Upgrade 44 $ 48,000 | $ 48,000
BPW-Highway Relocation of Recycling Center 44 $ 300,000 $ 300,000
School Department Storage Garage at Hastings Middle School 44 $ 350,000 $ 350,000
BPW-Parks Overlay of Bike Path from Weeden Rd to Mattapoisett 43 $ 95,000 $ 95,000
Town Hall Replacement of protective sheathing on south side windows 43 $ 22,000 $ 22,000
- Administration BPW Adm. Building -Replace HVAC system 40 $ 21,000 $ 21,000
ing Department Building Department Truck replacement 40 $ 35,000 $ 35,000
Emergency Management Building Exterior Maintenance at Emergency Mgt. Building 40 $ 25,000 $ 25,000
Harbor Master/Shellfish Warden Work Boat (Replacement) 39 $ 26,000 $ 26,000
BPW-Highway Staff Vehicle Replacement (Unit 39) 38 $ 27,000 $ 27,000
BPW-Parks Trash Truck 38 $ 125,000 $ 125,000
Fire Hydraulic Rescue Tools 37 $ 41,000 $ 41,000
Police Speed enforcement program 36 $ 26,000 $ 26,000
BPW-Highway Replace Backhoe 35 $ 175,000 $ 175,000
Police Ballistics Shields & Riot Gear 34 $ 40,000 $ 40,000
School Department Middle School Roof Replacement 34 $ 1,762,000 $ 1,762,000
Town Hall Replacement of protective sheathing on east side windows 34 $ 31,000 $ 31,000
BPW- Administration Replacement of BPW Adm. Building floor tile 33 $ 33,000 $ 33,000
BPW-Highway Middle St Drainage relocation 33 $ 200,000 $ 200,000
BPW-Highway Stormceptor Installation 33 $ 125,000 $ 125,000
BPW-Parks Overlay of Bike path from Weeden Rd to SN Rd 32 $ 88,000 $ 88,000
BPW-Parks Paving West Island Town Beach Parking Lot 32 $ 620,000 $ 620,000
Town Hall Replacement of protective sheathing on west side windows 32 $ 37,000 $ 37,000
BPW-Highway Trailer, 25 Ton, Replacement 31 $ 32,000 $ 32,000
BPW-Highway Compressor Replacement 31 $ 50,000 $ 50,000
BPW-Parks Overlay of bike path Sconticut Neck Rd to Main St. 30 $ 113,000 $ 113,000
BPW-Highway Dump Truck Replacement (Unit 29) 29 $ 185,000 $ 185,000
Fire Fire Prevention Vehicle (FP1) Replacement 29 $ 53,000 $ 53,000
BPW-Highway Replace Grader 29 $ 285,000 $ 285,000
Fire Brush Truck (Replacement) 29 $ 250,000 $ 250,000
BPW-Parks Replacement of Dump Truck, 1 ton with liftgate(Unit # 37) 28 $ 90,000 $ 90,000
$ 53,559,000 | $ 10,136,000 ' $ 37,398,000 $ 4,022,000 | $ 1,310,000  $ 693,000

FY23-27



General Fund

CIP Financing Plan

FY23-27

Free Cash/Gen.Fund Capital Stabilization Fund Ambulance Stab Fund Waterway Fund State Grants/Other GO Borrowing
Bal: 7/1/21 $4,411,068 Bal: 1/7/22  $5,819,089 Bal: 1/7/22  $309,045 Bal: 1/7/22 $99,056( Est. $100,000 AUTH FY23 $2,175,000
Less: 3% Reserve -$1,680,000| Trans from Free Cash $832,068 Res. For FY23 Opr. -$50,000
less:
Amt. Available $2,731,068 $6,651,157 $309,045 $49,056 $100,000 $2,175,000
YEAR 1, FY23
62 Fire Fire Engine 2 Tool Project $35,000 $35,000 $35,000
62 Fire/Police Public Safety Complex $5,637,000 $5,637,000 $5,637,000
62 Town Clerk Replace Voting Machines $38,000 $38,000 $38,000
59 Fire Ambulance / Stretcher Replacement $325,000 $25,000 $300,000 $325,000
57 Police Police Cruiser Replacements $134,000 $134,000 $134,000
57 School Department High School-Repair and Replace Southeast &Southwest Gables $2,275,000 $100,000 $2,175,000 $2,275,000
52 School Department High School Alumni Stadium Restroom Facility $300,000 $300,000 $300,000
51 Information Technology Computer Hardware Equipment Replacement $30.000 $30,000 $30.000
50 Fire Life Pak 15 Replacement (3 Units) $96.000 $96,000 $96.000
48 BPW-Highway Roadwork $425,000 $425,000 $425,000
48 BPW-Highway Replace Loader $220,000 $220,000 $220,000
48 Police Computer server for offsite electronic storage $24,000 $24,000 $24,000
47 BPW-Parks Beach Mat to provide for handicap access to Town Beach $25,000 $25,000 $25,000
47 Town Hall Replace Boiler at Town Hall $125,000 $125,000 $125,000
46 COA/Recreation COA/Rec Building Roof Replacement (desian & construction) $54,000 $54,000 $54,000
46 Harbor Master/Shellfish Warden Replacement of Engines on Harbormaster Boat $51,000 $26,000 $25,000 $51,000
45 Emergency Management Roof Replacement at Emergency Mat. Building. $50,000 $50,000 $50,000
45 Information Technology Uparade Town/School Phone System $223,000 $223,000 $223,000
45 Town Hall Replace window blinds/shades at Town Hall $21,000 $21,000 $21,000
44 Fire Control Desk Radio Uparade $48,000 $48,000 $48,000
Transfer to Capital Stabilization Fund $832,068 $832,068 $832,068
Balance In Fund $0 $1,014,157 $9,045 $24,056 $0 $0
Total $10,968,068 Trans from Amb. Rec. $55,000 Est Rec. FY23 $70,000 $10,968,068
Est. 7/1/22 $1,213,000 $1,014,157 $64,045 $94,056 $0 AUTH FY24  $36,159,000
YEAR 2, FY24
62 Fire/Police Public Safety Complex $34,979,000 $34,979,000 $34,979,000
57 Police Police Cruiser Replacements $141,000 $141,000 $141,000
51 Jnformation Technology Computer Hardware Equipment Replacement $30,000 $30,000 $30,000
PW-Highway Roadwork $450,000 $450,000 $450,000
OA/Recreation COA/Rec Building Roof Replacement (design & construction) $530,000 $530,000 $530,000
44 BPW-Highway Relocation of Recycling Center $300,000 $300,000 $300,000
44 School Department Storage Garage at Hastings Middle School $350,000 $350,000 $350,000
43 BPW-Parks Overlay of Bike Path from Weeden Rd to Mattapoisett $95,000 $95,000 $95,000
43 Town Hall Replacement of protective sheathing on south side windows $22,000 $22,000 $22,000
40 BPW- Administration BPW Adm. Building -Replace HVAC system $21,000 $21,000 $21,000
40 Building Department Building Department Truck replacement $35,000 $35,000 $35,000
40 Emergency Management Building Exterior Maintenance at Emergency Mgt. Building $25,000 $25,000 $25,000
89 Harbor Master/Shellfish Warden Work Boat (Replacement) $26,000 $27,000 $26,000 $53,000
38 BPW-Highway Staff Vehicle Replacement (Unit 39) $27,000 $27,000
38 BPW-Parks Trash Truck $125,000 $125,000 $125,000
37 Fire Hydraulic Rescue Tools $41,000 $41,000 $41,000
36 Police Speed enforcement program $26,000 $26,000 $26,000
85 BPW-Highway Replace Backhoe $175,000 $175,000 $175,000
Balance in Fund $0 $1,014,157 [ 64,045 [ s68,056 $0 $0
Total $37,398,000 Trans from Amb. Rec. $55,000| Est. Rec. FY23 $70,000 $37,425,000
Est. 7/1/23 $1,640,000 $1,014,157 $119,045 $138,056 $0 AUTH FY25 $2,382,000
YEAR 3, FY25
57 Police Police Cruiser Replacements $148,000 $148,000 $148,000
51 Information Technology Computer Hardware Equipment Replacement $30,000 $30,000 $30,000
48 BPW-Highway Roadwork $475,000 $475,000 $475,000
34 Police Ballistics Shields & Riot Gear $40,000 $40,000 $40,000
84 School Department Middle School Roof Replacement $1,762,000 $1,762,000 $1,762,000
34 Town Hall Replacement of protective sheathing on east side windows $31,000 $31,000 $31,000
33 BPW- Administration Replacement of BPW Adm. Building floor tile $33,000 $33,000 $33,000
33 BPW-Highway Middle St Drainage relocation $200,000 $200,000 $200,000
33 BPW-Highway Stormceptor Installation $125,000 $125,000 $125,000
32 BPW-Parks Overlay of Bike path from Weeden Rd to SN Rd $88,000 $88,000 $88,000
32 BPW-Parks Paving West Island Town Beach Parking Lot $620,000 $620,000 $620,000
32 Town Hall Replacement of protective sheathing on west side windows $37,000 $37,000 $37,000
31 BPW-Highway Trailer, 25 Ton, Replacement $32,000 $32,000 $32,000
31 BPW-Highway Compressor Replacement $50,000 $50,000 $50,000
30 BPW-Parks Overlay of bike path Sconticut Neck Rd to Main St. $113,000 $113,000 $113,000
29 BPW-Highway Dump Truck Replacement (Unit 29) $185,000 $185,000 $185,000
29 | Fire Fire Prevention Vehicle (FP1) Replacement $53,000 $53,000 $53,000
Balance in Fund $0 $1,014,157 $119,045 $138,056 $0 $0




General Fund

YEAR 4, FY26

Police

Information Technology
48 BPW-Highway

29 BPW-Highway

29 Fire

28 BPW-Parks

5
5

© ® PN

@

YEAR 5 FY27

Police

Information Technology
BPW-Highway

5
5
4

SR

A)

Total

Police Cruiser Replacements

Computer Hardware Equipment Replacement

Roadwork

Replace Grader

Brush Truck (Replacement)

Replacement of Dump Truck, 1 ton with liftgate(Unit # 37)
Balance in Fund

Total

Police Cruiser Replacements

Computer Hardware Equipment Replacement
Roadwork

Balance in Fund

Total

CIP Financing Plan Fy23-27
Free Cash/Gen.Fund Capital Stabilization Fund Ambulance Stab Fund Waterway Fund State Grants/Other GO Borrowing
$4,022,000 $0 $0 $0 $4,022,000
Trans from Amb. Rec $65,000 Est Rec FY24 $70,000
Est. Bal 7/1/24 $1,310,000 $1,014,157 $184,045 $208,056 Auth FY26 $0
$155,000 $155,000 $155,000
$30,000 $30,000 $30,000
$500,000 $500,000 $500,000
$285,000 $285,000 $285,000
$250,000 $250,000 $250,000
$90,000 $90,000 $90,000
$0 $1,014,157 $184,045 $208,056 $0 $0
$1,310,000 $1,310,000
Trans from Amb. Rec. $65,000 Est Rec FY25 $70,000
Est. Bal 7/1/25 $693,000 $1,014,157 $249,045 $278,056 Auth FY27 $0
$163,000 $163,000 $163,000
$30,000 $30,000 $30,000
$500,000 $500,000 $500,000
$0 $1,014,157 $249,045 $278,056 $0 $0
$693,000 $693,000




General Fund . _ . . FY22-26
Projected Debt Service for New G.F.Capital Projects

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
FY23 FY24 FY25 FY26 FY27 FY28

Gross Funding Recommendation $10,968,068 $37,398,000 $4,022,000 $1,310,000 $693,000

Free Cash $2,731,068 $1,213,000 $1,640,000 $1,310,000 $693,000|

Capital Stabilization $5,637,000

Ambulance Replacement Fund $300,000

Overlay Surplus

Waterway Fund $25,000 $26,000

State Grants/Other $100,000

Net Borrowing Recommendation [ $2,175,000]  $36,159,000]  $2,382,000] $0] $0

Ten (5) Year Borrowing 5 $0 $0 $0 $0 $0

Interest 4.00%

Ten (10) Year Borrowing 10 $2,175,000 $1,180,000 $2,382,000 $0 $0

Interest 4.25%

Twenty (20) Year Borrowing 20 $0 $0 $0 $0 $0

Interest 5.00%

Twenty (20) Year Borrowing - Prop 2 1/2 Excl. 20 $0 $34,979,000 $0 $0 $0

Interest 5.00%

Total Debt $2,175,000 $36,159,000 $2,382,000 $0 $0

Ten (5) Year Debt Schedule

I ear 1 Debt Service Prinicipal $0 $0 $0 $0 $0

63 Interest $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0

Year 2 Debt Service Prinicipal $0 $0 $0 $0
Interest $0 $0 $0 $0
Total $0 $0 $0 $0

Year 3 Debt Service Prinicipal $0 $0 $0
Interest $0 $0 $0
Total $0 $0 $0

Year 4 Debt Service Prinicipal $0 $0
Interest $0 $0
Total $0 $0

Year 5 Debt Service Prinicipal $0
Interest $0
Total $0

Total Ten (5) Year Debt Service $0 $0 $0 $0 $0

Ten (10) Year Debt Schedule

Year 1 Debt Service Prinicipal $217,500 $217,500 $217,500 $217,500 $217,500
Interest $92,438 $83,194 $73,950 $64,706 $55,463
Total $309,938 $300,694 $291,450 $282,206 $272,963

Year 2 Debt Service Prinicipal $118,000 $118,000 $118,000 $118,000

Interest $50,150 $45,135 $40,120 $35,105



General Fund

Year 3 Debt Service

Year 4 Debt Service

Year 5 Debt Service

Total Ten (10) Year Debt Service

Twenty (20) Year Debt Schedule
Year 1 Debt Service

Year 2 Debt Service

Year 3 Debt Service

-

Year 4 Debt Service

Year 5 Debt Service

Total Twenty (20) Year Debt Service

Net Total Non-Excluded Debt Service

Twenty (20) Year Debt- Prop 2 1/2 Excl.Schedule
Year 1 Debt Service

Year 2 Debt Service

Year 3 Debt Service

Year 4 Debt Service

Total

Prinicipal
Interest
Total

Prinicipal
Interest
Total

Prinicipal
Interest
Total

Prinicipal
Interest
Total

Prinicipal
Interest
Total

Prinicipal
Interest
Total

Prinicipal
Interest
Total

Prinicipal
Interest
Total

Prinicipal
Interest
Total

Prinicipal
Interest
Total

Prinicipal
Interest
Total

Prinicipal
Interest

FY22-26
Projected Debt Service for New G.F.Capital Projects

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
FY23 FY24 FY25 FY26 FY27 FY28

$168,150 $163,135 $158,120 $153,105

$238,200 $238,200 $238,200

$101,235 $91,112 $80,988

$339,435 $329,312 $319,188

$0 $0

$0 $0

$0 $0

$0

$0

$0

$309,938 $468,844 $794,020 $769,638 $745,256

$0 $0 $0 $0 $0

$0 $0 $0 $0 $0

$0 $0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0

$0 $0

$0 $0

$0

$0

$0

$0 $0 $0 $0 $0

$309,938 $468,844 $794,020 $769,638 $745,256

$0 $0 $0 $0 $0

$0 $0 $0 $0 $0

$0 $0 $0 $0 $0

$1,748,950 $1,748,950 $1,748,950 $1,748,950

$1,748,950 $1,661,503 $1,574,055 $1,486,608

$3,497,900 $3,410,453 $3,323,005 $3,235,558

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0

$0 $0



General Fund

Year 5 Debt Service

Total Twenty (20) Year - Prop 2 1/2 Excl. Debt Service

GT

Total

Prinicipal
Interest
Total

Projected Debt Service for New G.F.Capital Projects

Year 1
FY23

Year 2
FY24

Year 3 Year 4 Year 5 Year 6
FY25 FY26 FY27 FY28
$0 $0
$0
$0
$0
$0 $3,497,900 $3,410,453 $3,323,005 $3,235,558

FY22-26



| TOWN OF FAIRHAVEN |

STATEMENT OF INDEBTEDNESS, General Fund

ORIGINAL DATE DATE OF AMOUNT
INTEREST] BOND BOND BOND OUTSTANDING Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest
DESCRIPTION OF BOND ISSUE RATE AMOUNT ISSUED MATURITY 6/30/2021 2023 2023 2024 2024 2025 2025 2026 2026 2027 2027
Prop 2 1/2 Non-Excluded
Ladder Truck 3.0-50% | $ 885,000 7/25/2018 6/30/2029 | $ 705,000 $ 90,000 | $ 22,050 $ 90,000 | $ 19,350 $ 90,000 $ 14,850 $ 90,000 $ 10,350 $ 85,000 | $ 7,650
$ 705,000 $ 90,000 | $ 22,050 $ 90,000 | $ 19,350 | $ 90,000  $ 14,850 | $ 90,000 $ 10,350 | $ 85,000 | $ 7,650
Subtotal GF Debt $ 112,050 | | $ 109,350 | | $ 104,850 | | $ 100,350 | $ 92,650
Prop 2 1/2 Excluded
E. Fairhaven School Design 6/8/02 |2.0-5.0% | $ 1,000,000 12/15/2004 12/15/2024 | $ 185,000 $ 47,000 | $ 3,435 $ 46,000 | $ 2,040 $ 45,000 | '$ 675 $ - $ - $ - $ -
E. Fairhaven School Const. 6/8/02 |2.0--3.0% | $ 4,000,000 3/15/2007 3/15/2027| $ 1,120,000 $ 190,000  $ 23,975 $ 190,000  $ 20,175 $ 185,000 | $ 15,425 $180,000 | $ 10,800 $180,000 | $ 5,400
Woods School Project 25-40% | $ 9,064,000 11/1/2013 11/1/2033| $ 5,875,000 $ 440479 132,165 $ 445,000 114,455 $ 445,000 96,655 $ 450,000 78,755 $450,000 60,755
$ 7,180,000 $ 677,479 159,575 $ 681,000 136,670 $ 675,000 112,755 $ 630,000 89,555 $ 630,000 66,155
Subtotal GF Excluded Debt 837,053 | | 817,670 | 787,755 | 719,555 696,155
[
‘ $ 7,885,000 $ 767,479 | $ 181,625 $ 771,000  $ 156,020 | $ 765,000 $ 127,605 | $720,000 ' $ 99,905 | $715,000 | $ 73,805
Total General Fund-Issued $ 949,103 | | $ 927,020 | | $ 892,605 | | $ 819,905 | $ 788,805
Authorized but not issued G.F. $ 638,000 $ 63,800 | $ 9,570 $ 63,800 @ $ 6,380 $ 63,800  $ 3,190 $ 63,800  $ 3,190 $ 63,800 | $ 3,190
10 years @ 5% $ 73,370 | |$ 70,180 |$ 66,990 |$ 66,990 $ 66,990
[
‘ $ 831279 | $ 191,195 $ 834,800  $ 162,400 | $ 828,800 $ 130,795 | $ 783,800  $ 103,095 | $778,800 | $ 76,995
Total Issued and Authorized, G.F. $ 1,022,473 | I $ 997,200 I $ 959,595 I $ 886,895 $ 855,795

o1




General Fund

Debt Service/Net Revenue Ratio Summary.G.F. Capital Budget

Revenue Summary Projected Projected Projected Projected Projected

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
General Fund Debt Service-(Non Excluded) 112,050 109,350 104,850 100,350 92,650
General Fund Debt Service-(Excluded) 837,053 817,670 787,755 719,555 696,155
P/Y Authorized CIP Unissued 73,370 70,180 66,990 66,990 66990
Subtotal 1,022,473 997,200 959,595 886,895 855,795
New Non- Excluded CIP Debt Service 309,938 468,844 794,020 769,638
New Excluded CIP Debt Service 3,497,900 3,410,453 3,323,005
Total Debt Service 1,022,473 1,307,138 4,926,339 5,091,368 4,948,438
Less: Debt Exclusions 837,053 817,670 4,285,655 4,130,008 4,019,160
Net Debt Service ( Non Excluded Debt) 185,420 489,468 640,684 961,360 929,278
Increase of Net Debt Service over PY -93,330 304,048 151,216 320,676 -32,082
Estimated Total Revenue 55,274,090 56,932,313 58,640,282 60,399,491 62,211,475
Net Debt Ratio 0.34% 0.86% 1.09% 1.59% 1.49%

LT
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ﬁridfity: 1 _
- Type: Replacement

Cost Basls: Previous Purchase.
Fund ‘General Fund - .

© FY2025.
$0.00 -

Fy2024
$0.00

FY2023
$35,000.00 - -
Fundlng Amount

' .$35 000 00
Total $35 000 00

Funding Source
General Fund

'Deserlptlon L

To outﬂt the new engme with tools and eqmpmenl to

ensure that it meets the-minimurn NFPA standards. Toots

Inclu?e fans SAWS, generators axes multlloo]s and
"nozzles.. oo

'Descriptlon of item to be replaned

Fans (Batlery operated and gasolme powered Cha]n .

saws x.1, plke poles x 2, axes x 3, multitool x portable

lights x 2 portable generator x 1, intake valve X1,

adapters, sledgehammerx 1, Dewalt mufti tool klt All

g)ﬂs“(ﬂng equxpment on engrne 2 IS ot of Ilfe span or ; :
roken,

Estlmated value of replaced item

NET Estimated Anﬁuel Impact:

Explanation

3uote attached. We will be purchasmg from multiple
vendors following the Towns Procurement rules and
finding the best price between 4 vendors. The $5,000
increase is due to the unpredictability of the market today
and the cost Increases that are being incurred monthly.

- FY2026°

- federal grant fo replace Engine 2 saving the Town -

‘ Scheduie for cnmpletion of project

. $0.00

Fire -
Fire Englne 2 Tool Project

 Department:
. Project:

'Pro]ec't Equip (non- Rolling)
. Category:

Vehlcle!Equ}pment R
(including "General IT™)

' : ',P_l:bjec;:tiType
- FY2027

| Total
- $0.00°

$0.00 $35,000,00
Submitted by: Todd C°rre“a Sohar
' Title: - - B

‘Date: 11/10/2021 . ~©

Jusm.c‘_f_"f N RN |
- A you are aware the town was foﬂunate to oblain a

- .$565,250 (595000 - 5% match). Unfortunately, we :
requested $625,000.00 which included equipment for both:
the grant'and the town meeting article. . The FEMA grant

. does not pay for equipment and that was deducted from

“ the request. Sirice the grant was issued the article, -
contamlng the engEne and equipment becomes rull and
void.“Therefors we are requesting $35,000.00 for
equipment ($30,000 + 5,000 due'to increased costs) to -
ggtzf 21 the new Englne \mth an expected dellvery of Ocl of .

October 2022

$0.00

18




‘FY2023

,Dascriptlon

_Descrlptlon of item to ba replaced

Priority 7
Type' Replacement
Cnst Basls Arct!Eng

;.-Fu_n:d,:- _G,eneral F_und 3

= szozs
$0.00

FY2024 3

$5,636;498.09- - $34.978.477.00

Fundlng Amount
ST $40_61, 975.00
Total $40, 51‘4,975'00

Funding Source

Generai Fund

See Public Facilities Repurt FY20 Land Acqu:smon -
31 ;750,000 & ArchlEng $3 BBB 498 FY21 Construct:on
34, 978 477. o _ Cn

Estimated value of replaced item
NET Est:i'mat:e_d Ann;‘ia}pl Impact:

Explanation

Fva26

Department
Pro]act

Pro;ect .
Category_ g

" Profect Type:

$0.00

Submltted by:
© Title:

Justlﬂcatlon

| Fvaozr
- $0.00 - -

Fire/Police
Public- Safety Complex
Buudlng S :

:DesignIConét:rﬁ;ﬁtI:on_ .
_(buiidings, open space,

athletic fields, water, sewer,

- drain, DWTP

Total
. $40,614,975,00

‘Todd Correia

.Date:f11‘f1'0120'2‘_1'_}f}; e

See Pubilc Facllltles Repon :

$0.00 |
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Prlority :
Type: Replacement
Cost Basis: Vendor Quote

Fund: Geheral _Fund'

FY2023 FY2024 . 'FY2025

$37,900.00 $0.00 .~ $0.00°

Funding Source Funding Amount
- $37,900. 00

Genera_l Fund _
' ' Total $37, 900 00

Description

Replace aging voting' machines that are o Ionger being
produoed and becomlng obsolete .

FY2026
. '$0.00

" Department:
" Project:

Project-
Category

Prolect Type:

FY2027
$0.00

Submltted by:
Title:
Da_te:

Justiﬂcation ;'.:“ S

Town Clerk

Replace Voting Machines
Equip (non-Rolling)
Vehicle/Equipment
{including "General IT")
Total
$37,900.00
Linda Fredette
Acting Town Clerk
11/19/2021 -

Costs for servicing the eqmpment have mcreased and

.- “parts are difficult to get due to this model now belng outof
.. production. Without replacement machines, there exists

. “the possibility that our elections may:be compromised if
" our current machines malfunction and are unable to be

Descrlptlon of ttem to be raplaced

7 voting machines are to be replaced 1 for. each precmct
as well as 1 spare for emergencies.

Estimated value of replaced item:

Explanation

The machines that will be replaced have no value as they
are no longer in production, Usually other Town Clerks
offer their old machines to Clerks who still use that model
for parts. Often free ora minimal charge.

'NET Estimated Annual Impact:

. repaired..

Primary. Election
$0.00

$-37,900.00

20
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.HS Estimate for 7 New Voting Machines.pdf (page 1 of 1)
Fairhaven MA - ICP 2

Assoclates
0 HOV 10 BB 325

Company Address 10 Manor Parkway, Unit B Created Date $110/2021
3;‘9"" NH 03079 Expiration Date  11/10/2021

Quote Number 00000130

Contact Information

Prepared By Brenda Merritt-L"ltalien Customer Name - Fairhaven

Titte Director of Business Developmant Contact Name Linda Fredstte
Phane (978) 651-2511 Tille Acling Town Clerk
Email bem@lhsasgociates.com

Address lnformati_oh )

Bill To Name Fairhaven Ship To Name Fairhaven
Bil To 40 Center Street Ship To 40 Center Sirost
Falrhaven, MA 02719 Fairhaven, MA 02719

Sales

Praduct Product Description Price Quantity  Tolal Price

Prevduct

Code

Includes ICP Unlt, ICP Ballot Box, ICP Carry Case, and

ImageCast Precinct 2 Bundle (2 Year 6.00 | $34.200.00

{
DVs-110 Warranty) 2-Year Hardware Warranty
DVS-112 ImageCast Precinct 2 Tabulator Only 1.00] $4.700.00
{2 Year Warranty
Subigta) $38,900.00
Discount Amount  $1,000.00
Total Price $37,900.00
Signattire

By signing below, you are acknowledging that the above pricing ia accurate and within budget, and that you are ready to move forward with the
official purchase and contract Iniflation:

Customer Signature:

Printed Name & Title:

Date:

Anticipated First Use Date:
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-etter from LHS RE fee increase.pdf (page 1 of 1)

o

it 7
. i i
£ 4
.-;_}_‘7 5
e

By,

",

11/1/2021

g B LTI T

0 oy -5 P 337

Dear Current Accuvote Customer, i e B

L R
TRER S
R EATE Y A A L

A O
As you may know, the AccuVote OS wds éveloped and certified by the EAC.during the
late 1980’s. We sold our first AccuVote in 1992 and efter 16 years the manufacturer finally
ceased production in 2008. '

We would like to begin by stating that we will continue to provide service and parts for the
AccuVote for as long as we possibly can. However, since the AccuVote Is no longer being

manufactured, it Is bacoming increasingly difficult to acquire parts for the AVOS. Due to this
difficulty, we have must increase our Annual Maintenance price per machine from $300 to $325.

This increase will be effective July 1% 2022,

I hope this helps with future budgeting. Please feel free to call or emait me with any questions.

Sincerely,

St R

Joel Bergeron

Director of Operations
1-978-651-2613

joelb @lhsassociates.com
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S 'aerr AL COMMITY

=k

Priority: 2 ..
. Type: Replacement
 Cost Ba'eis:._" Previous Purchase = -

~ Fund: General Fund -

FY2023  FY2024 ff.:_FY2025 =

$325,000.00 $0.00 - - $0.00

Funding Source - ':'Funding Amonnt';j L
7. $825,00000 .

Ambulance Fund: -
ST Total $325 ooo oo

: Descriptlon

Replace a 2007 Type 1 ALS Ambulance The ambulance
-would replace a 15-year-old ambulance consistent with.the "

“EMS plan to replace one ambulance every 5 years.on a
rotating basis. The funds would also be used to replace a
stretcher on the.ambulance which historically has.a 10- -

;ytear; lﬁe span, 'i‘he estlmated cest is 20 900 00 for the -
stretcher, :

Description of item to be replaced
2007 GMC Type 1 Ambulance. =

Estimated value of replaced |temt

Explanation

- OFY2026
$0.00

~ NET Estimated Annual Impact:

Department

Project

Project
Category

Prolect Type

$0.00 -

o Submitted by:

o Title:
- Date:

- Justlflcation

$10,000.00.

$0.00

23
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'Flre

Ambullnce ! Stretcher

: Replacement

Equtp (Rolllng)

Vehlclequmpment
(incliuding “General IT*)

Total
$325 000. 00

Todd Correla _
Chief of Department
11/1 0!2021

The ambulance is current 15 years old and. the stretcher i5
15 years old Both umts are over thelr expected life span




Priotity: 1
fyp'o.: Reple'oement. '

Cost Ba’sls: Vendor Quote

Fund: Geh'eral Fund _
FY2023 FY2024 FY2025
$133,538.51 $140215.43 - $147,226.20

R Furtdirlg Amoun!
~ $737,884. 00.
Total $737.884.00"

Funding Source
Gerlerél 'Furld_ B

Descrlptlon L

' Replacement of lwo marked po!lce Ghuisers, moblle data

ten'ninals. pohce radaos and crurser camera.

Police

' ‘Departmenit:

.Police Cruiser
Replacements

Project Equip (Rolling) '

, Project:

.- Category: - ,
_ Project Type: Vehicle/Equipment
.- .. (including "General IT"} -
o szozs..'.r_: FY2027 . Total
$154,587.51 $162,316.35 . $737,884.00

. 'Submitted by: Kevin Kobza
- Title: -Lieutenant .
 Dater 11/18/2021:

. .,Justll‘lcatlon g

The pollce department replaces two vehrcles per year by a
rotation system which optimizes the use and value of the
‘vehicles. The vehicles are used for five years as primary

- vehicles; at whith time they reach an excess of 100,000

miles. ‘They are then kept for another two years in a back

- Up roll where they accumulate an-additional 30,000 mllesr

The mobile data terminals are:laptop’ computers wnh
software- platforms that reach a shelf life after .. g
approximately three years, requiring theém to be re laced
‘Atso included in this quole-is the cost for a new police
radio. We recently upgraded to Motorola radios, which, .
requires us to purchase the new radio units. - Wealso .

. . added in-car camera recording systems.- The quotes for

the caméra and computer have not been received yst, so~

- “an additional 5% was added to last year's price to calculate

Description of item to be replaced
Two older model police crulsers.
Estimated value of replaced item:

NET Estimated Annual Impact:

Expfanation

this yeaf's estimated cost.

Schedule for completron of projoct
Upon receipt of funding.
$0.00 -

$0.00
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FY '23 Cruisers

Description Quantity  $ Per Unit Total $
2022 Ford Ltility Pt Hybrid 2 $51,636.35 $103,272.70
{Quaote in hand)
Glacler Computers 2 o e \2, 207 . AN
{Previous quote)
Cybercomm Radios {(Motorola) 2 $2,933.24 $5,866.48

(Quote in hand)
Watchguard Camera System
{Based on previous purchase)

N

PECAS A S\2ALBD

TOTAL:  $\23 TP, S
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200
2,00
2.00
2.00
2.00

Sgt. Tim Souza

Fairhaven Palice Dapartment

| Bryant Street

Fairhavan MA.

508:971:9191

Timethy Souza <timothy.souza@faihavenpolice.orp>

_ GBPGIMAPC 2021

2022 Ford Utillty P1 Hybrid Engine (Agate Black)
.Dfive:sr Side Led Spot :
7 Rear Gaté Digable Dé!ete 7
Dark Gar Feature
;Heeted Aida mirross

=Rever§e Sehsing

::Sync. Vlml. Floor, Pté-drilléd head Emﬁs ja.n.d Centerr Cabs
: ::.He;a.d L;;‘np Fl.asherg R R .

: Traller Hitch & wiring harness

CMG VEHICLE PRICE

Date: 11/18/2021

Valid Data: 9/30/2022

Cantracl; GBPC

Dave Brown
508-581-3227

ITEGH Salesman:

Custom Paint {4 doors wl roof whita)

: Custon‘i Graphics

.Vent Shades

Federal Signal Valor/Pathfinder/Spesker

Federal Signal OBDCABLE-25 interface Cable
Federal Signal EXPMOD-24 Expansion Module
Federal Signel {2) MPS62U-BW lower fog lamp area

Fedetal Signal (2) MAPSB2U-BW roar 1/4 glass

Fedaral Signal (2) MPSWDX-BW side mirror lights

Federal Signal {2) MPSB2U-BW rear license plate (vertical)

Federal Signal (2) MPSC2X-BW upper grille lights

C-Vs-1012 Havis Console

Havig Dual Cup holder

Transfer 2-way radio

Transfer weapon rack

s
8
3
5
$
$
$
$
$
$
$
§
§
$
$
5
§
$
%
3
H
$
$
$
$
$
$

Unit Price

313,769_00 ;
383.15 -

24.25

58.20 .
266.75

$
$
$
5
$
$
$
$
3
3
$
$
1'500'00i $

e
$
$
$
$
J
$
$
$
s
$
$
$
3

850.00 :

95.00 -

5,725.00 .
. 150.00
22500 ‘
365.00
365.00
44500
365.00
365.00
575.00
50.00
230.00
120.00

Colonial Municipal Group  www.buycmg.com (772@-6400 61 Camaiot Or. Piymouth, MA 02360

Line Tatal

Page 10f 2

Budget Quote

Paut teon
508-314-9226

73,508.00

766,30

48,50
116.40 -

533.50

74,066.70

'3,000.00

1,700.00
180,00
7.450.00
300.00
450.00
730.00
730.00
890.00
730.00
730.00
1,450.00
100.00
. 460.00

=
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200
200

fdoo

{‘2 00
' f'*’-°_°

200

2.00

Shop Supplies _

fFederai Sngnal {2) 41 GQODXZ BW fronl cormers.

Federal Signal (4) 41eooxz @ BW @2 RW feat (ails

'Pro-gard Pro-Cell w/ osa sm Belt syslem
'-NOVA Pre~Empuon
‘Federai Signai (2) 416300 B rear halch leds

1S EQUIPMENT PRICING

® Bm.» W B W

295.00

350 UO
235.00

Subtotal
Sales Tax
Grand Totia!

Colonfal Municipal Group  wwav.buycmg.com (7?@?-6400 61 Camalot Dr. Plymouth, MA 02350

$
23600 $
23500 3
‘ 309500f$ a
$
5
$
$

Page 2 of 2
580.00
4?0,00 f
940 00 -

e 19000
700.00
47000

20.208.00

$103,272.70

_.héa,'m:‘m,

(&9
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; WatchGuard Video
, _
o 415 E, Exchange " PP ey
MOTOROLA S5CLUTIONS d
) Altan, TX 75002 WATCH Lﬁ GRD
(P) B00-€05-6734  (F) 212.383-2661
Issued To: Fairhaven Police Department - Attantion: Timothy Souza Date: | 07-01-21
Prolect Name:; 14 4RE, EL5- Fairhaven, CT Quote |D: | JOB-0201-08
PROJECT QUOTATION
We at WatchGuard Vidao are pleased to quote the following systems for the above referenced project:
Additional Options
- Qlf ftam # Description
(14) |  IN-4RE-SH-PX-10 4RE Standard DVR with HD Panoramic Front Camera, Cabin Camera
Hardware '

s 4RE Standard DVR Camera System

e HD Panaramic Fronf Camera

s Touch Screen Display

» Integrated 200GE aulomolive grade hard drive
+ 32GB USB removable thumb drive

¢ Rear facing tabin camera

+ Internal GPS

= 1 Yr Hardware Warranty

» Cabling and your choice of mpunting bracket.

Software
»  4RE Firmware
+ Record-After-the-Fact® (RATF} tachnology

s Multiple Resolullon Enceding
» H.284 High Profile Videa Compregsion

Subtotal Price (Excluding sates 1ax) 365,122.54

. Aty fleam# Description

' (14) IW-ACK-WF-CP-DM MikroTik Configured Wiralass Kit, 802,11n, Drill Mount

¢ MikioTik Configured Wireless Kit, dRE In-Car 802.11n
= Radio, Antenna, PoE, 2-10' Ethernet Gables

»  Drill Mount
Subtotal Price (Excluding safea tax) $2,660.00
Qty ltem # Dascription
(f) IV-ACK-WF-CS-AP MikroTik Configured Wireless Access Point, B02.11n, 5GHz, 8XT, AP (Sector)

s  MikroTik Configured Wireless Accass Foint, 802.11n, 5GHz, SXT, AP

Subtotal Price (Excluding sales tax) $237.46

Pagw 1%8

Ay
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l Qty item # Descriptian
( {1) WGP02400-500 Evidence Library, Web Server Sita License Key
- Subtotal Price (Exciuding salss tax) $1,000.00
Qry ' tem# Deacription
(14) WGF02400-510 Evidence Library, 4RE Annual Device Licanse & Support Fee
Subtotal Price (Excluding sales ax) $2,730.00
Qty Hem # Description
(N WGW00122-400 'Man.agad, Software Installation Service; On-Site Assist Install, Training,
Configuration, Projact Management, Consultation
Subtatal Price (Excluding sales tax) | 7 : $0.00
Qty tem # Descrigtion
f14) WGWo0121 4RE System Installation, In-Car (Pér Unit Charge)
Subtotal Price [Excluding sales tax) | $9,100,00
Qty. ~ item# Description _ 7
(1) V-SE-3U-26-20 Rack Server 11-25 Concurrent Davices 29TB Usable Storage
e« Servar, EL5, 16 HDD, RAID 6, 3U, 11-25 Concurrent Davices, SCAL, Gen 4.
« Quantity 4 HDD, 1678, 6GB/s 7,200 RPM, 256MB
e Linux Cent OS 7 varsion 1808 {64 bit)
o Subtotal Price (Exciuding sals tax) $9,875.00
- Qty ) B Hem # Dﬂscrlplion. _
- ('I. ). ] WGW001040 Extended Warrant.y, Rack Seﬁrar {(WGA00421-116,-216,-117,-217)) Full Service On
Site, 5-Year
Subtotal Price (Excluding sales tax) 31,175.00

Quote Notes:

1. This Quote Is valid for 90 days from the Quote Date. Pricing may change thereafter.

2, Any sales transaction resulting from this Quote is based on and subject to the applicabte Motorola's Standard Terms and
Conditions, notwithstanding terms and conditions on purchase orders or other Customar ordering documents.

3. Motorola's Standard Terms and Conditions are found al www.motorolasclutions.com/product-terms,

4. Payment Terms: Equipment-Net 30 days upon shipment; Installation-Net 30 days upon completion; Services and

Subscription Agreements-Net 30 days from receipt of Order.
5, The pricing in this Quote does not include any applicable taxes {e.g. sales/use tax).

6. NOTE TO SELLER: For existing customers, please vslidale whether additional terms are required for the sale of any new

product, software, service or subscription with your assigned terrltory legal rasource.

J
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Guoted hy: Jack Brunk - 800-605-6734 - jack.brunk@motorolasolutions.com

Total Price

$92,000.00

{Excluding sslas lax)
{including All Adds)

@




Cruisers.PDF (page 7 of 9)
Quote Number: QUDMIDS26867

) . Effective: 16 NOY 2021
/ 0 MOTOROLA SOLUTIONS Effective To: {5 JAN 2022
Bill-To: Ultimate Destination:
FAIRHAVEN YOLICE DGPT FAIRHAVEN POEICE DEPT
I BRYANT LN . § BRYANT LN
FATRHAVEN, MA 02719 FAIRHAVEN, MA 02719
United States United States
Attention: Soles Contact:
Name: Sergeani Timothy F. Souza Name: KevinJay
Phone: 508-997-7421 Email:  kjay@cybercomminc.com

Phone: 7816471010
Coniract Number: ITTSTMA STATE

Freight terms: FOB Destination

Payment terms: Net 45

lem Quuntity Nomeuclature Deseription List price Yourprice - Extended Price
N | M228959PW 1 AN APX4500 VIIT 12 $1,689,00 1,284 $3.k50.91

{Notes)APX4500 REMOTE MOUNT

la 3 GI9IAK ADD: ADP ONLY (NON-P25 CAP - - -
COMPLIANTHUS OKLY)
|1 B GH9DAD ADD. ANT 14 WAYE 470-512 MIZ. $14.00 $10.4 £3192
e 3 GELAD ADI: SPRKR 15W WATHR RESISTANT 35000 345,60 $136 80
( 3 (HICF - ADD:REMOTE MOUNT MID POWER %207.00 3RS0 $677.14
oL GADDSOIAA ADD: APK (2 CONTTIOL HEAD $492.00 L XRERH 3112176
i 2 Gd44AH ADRD: APX CONTROL HEAD . - -
SOFTWARE
g 3 GAOG2ISAA ADD: ND GPS ANTENNA REEDED - - -
Th 3 G24ANX ATHY: 3Y ESSENTIAL SERVICE $145.00 514500 . 342500
I ki QBilBU ADD: SOFITWARE P25 $650.00 599400 $1,482.00
DONVENTIONAL
1 3 W22BA ADD: STD PALM MICROPHONE-APX $72.00 3347 5164016
2 150 SvCo3svoaiish SUBSCRIGER PROGRAMMING $1.00 $1.00 $150.00
{Not2s)PROGRAMMING SERVICES
3 750 SYCOIEVI0124D SUDSCRIBLER INSTALL « CUST $1.00 $1.00 $150.00
LOCATION

{Notet) HSTALLATION SERVICES / REMOVAL SERVICES NOT INCLUDED

Total Quote in USD $8,799.72

1. Terms subject to ITT57 as modified by the clarifications and terms/conditions. For a {ull list of tenis/conditiens please contact you
Motorola representative.

2. PO Issued to Motorola Solutions Inc. must:

¢ a valid Purchase Order (PO)/Contract/Noiice io Proceed on Company Letterhead. Note: Turchase  Reguisitions cannot be accepted
>Have a PO Numabet/Contract Number & Date

>Identily "Molorola Solulions Inc." as (he Vendor
>Have Payment Terms or Contract Nomber @
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>Be issued in the Legal Entity’s Nonmc
>Include 4 Bitl-To Address with a Contact Name and Phone Number
1olude a Ship-To Address with a Contact Name and Phone Number

actude an Ultimate:Address (only if diflerent than the Ship-To)

>B Greator than or Equal to the Value of the Order

>Bo in'a Non-Editable Format

>[dentify Tax Exemption Status (where applicublc)

>Include a Sighature (83 Required)

3. Quotes arc exclusive of alt instaltation and programnting charges (unless expressly stated) and all applicable taxes.
4. Prices quoled are valid for thirty(30) duys from the date of this quolc.

5. Unless otherwise stated, ppyment will be due within forly five day of invoice. Invoicing will oecur concurrenily with shipping.
MOTOROLA DISC LAIMS ALL OTHER WARRANTIES WITH-RESPECT TO THE ORDERED PRODUCTS, EXPRESS OR

AMPLIED INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.
MOTOROLA'S TOTAL LIABILITY ARISING FROM THE ORDERED PRODUCTS WILL BE LIMITED TO THE PURCHASE
PRICE OF THE PRODUCTS WITH RESPECT TO WHICH LOSSES OR DAMAGES ARE CLAIMED. IN NO EVENT WILL
MOTOROLA BE LIABLE FOR INCIDENTAL OR CONSEQUENTIAL DAMAGES.
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»
) Glacier Computer LLC Invoice
46.;Bndge Street Date involce #
Suite |
New Milford, CT 06776 172472020 %8162
Bl To Ship Ta
Fairhaven MA P Fairhaven MA PD
ATIN: Accounts Payrble A'TTN: Seolt Gordon
1 Bryant Lane 1 Bryaut Lane
Fairhaven, MA 02719 Faithaven, MA 02719
Notes.
P.0. N_umbar Tarms Rep Ship Via
none-quolc84903J0 Net 30 RG /919999 UPS
; Quantﬂy : " oftem Code. | Descrlplion , L umM | Pnce Each ER | Extanded .:-‘:_ .
' 215876128 GI'TAC F} 10 (:S P\Jlly Rugged 11. MN T.:blctlntcl EA 1,528.00 7,056.00
Core i5-8265U Processor 1.6GHz,11.6IN
W/ Webcam, Windows 10 Pro+8Q3 RAM. 256G PCle
5SD,Sunlight Readablc,Rear
Camera, WifH-DT+GPSHG L.TEAPassthrough Barcode
. . Reader,3 Year Bwnper to Buniper Waranty ) . L
- 2| 4686785 Getag 11-16V, 2232V DC Vchwlc adaptor / Charger .| EA 10999 | 219.98 -
o (120W far Do:kmg Sttion). - ‘ ) i S
215054926 FH10 Hovis Vehicle Dock & Rephcalmn + Trilasy CA 765,75 1.531.50
Thru (black), vehicle adapter sold separate ) _ _
.- 2[4535185 | TGY ELECTRONICS INC : 83 key, Red backlighting, 206051 - 413,90,
IR DRPEE " .. {Touchpad, USB, Ruggedized, Rubber, Coiled Cord R ol
2}'TM-5126-PIU-20... | On-Dagh Tablet and Keyboard Mount, Tablet Mount EA 550.00 1,100.00
with Single Arm, Double Pivot, and G.R.LP. !
TilYSwive] with Adaptor Plate, Keyhoard Mount with
Double Articulated Amm, G.R.LP. TiivSwivel and
Keybbard Tray for 2020 Ford POLICE
, INTERCE¥TOR UTILITY n
“2 1Glacier. Installation | hnstallation of Anlcana 100001 - 200.00
2| Glacier Installation [ Installation of Computer + Printer 500.00 1,000.00
2| GPSCO-38P GPS/GNSS/CELL/WIET ANT 3x 3in SMA " BA 100,00] 200.00

L Comments:

All orders are sobject to Glacier terms & conditians os stated on website

Total

Payment in full is required by the terms set forth above. PAYMENT IN US DOLLARS

We retain full interest of itemns

{.5% per month,

purchased under this invoice until full paymcn@ cen reccived., O
=4

Az
6‘1/) §11,721.38
v i

YERDUL invoice pnyment will be charged a raie of
APt ThiT 2am AT




Priorlty' 1 S
Type Repiacement" )

Cost Basis; Arc_t!Eng_ R
- Fund: General Fun_d' '
FY2025

FY2024
.:'$0'00.;..3

$0.00

FY2023
'$2,274,288.00

| Fund:ng Amount
$100,000.00 -
_____ i $2,174,208. oo
Total $2,274,288.00

Funding Source
Other _
General Fund

Description

Restoratloanepalr of the southeast and southwest gables
at Fairhaven High School. .The report will be emailed.to
_Wendy Graves - too Iarge fo submrt in thls form e

School Department

Department

ngh School Repalr and .
. Replace Southeast"
-+ &Southwest Gables

Building

Project

: Prole'c't :
' Category

Project Type: Building Maintainance

Total
$2 274 288 00

FY2026
$0.00

UFY2027
sopn
“Submitted by: "Tara'i.(ohter_
Title:

Supe_rintendent '
 Date: .

11/19/2021

Justification

Southeast and Southwest Gable Repalrs In the original
2011 Master Plan, it = -

" was noted that the southeast and southwest gables were
' deterzorating due to'the rustlng and expansaon of.
+ embedded steel. :

i We propose dlsassembhng and rebutldrng these tWo 7 o
- gables. The.southeast - . :

gable should be dlsassemb!ed and explored ﬂrst prior to-
any work-done on-
the southwest gabte

: The southeast gable is the most notlceably lmpacted by

- the steel oxidation; or ‘rust jacking,’ and i is the first

- candldate fof the- dlsassembly, steel repairs; and
‘reconstruction for-an estimated cost of $727,000. The next
o 'gﬂonty is the small gable on the east side of the audltonum
* block at $210,000.

iven the significant mvestment in -
reconstruction, we recommend an experimental treatment:

- of the _sou_thwest gable with cathodic protection — basically

Description.of Item to be reolaced
REPAlR RECOMMENDAT#ONS

W% Ipropose the foIIowung scope of work for the southeast
able. - -
. Remove and salvage aII bnck and stone masonry from

the upper gable area.

2. All removed materials to be identified and numbered for.
reinstallation,

‘3. Some backup masonry materials may.need to be
removed to expose all _
affected steel surfaces.

4. Remove rust from iron and steel to remain, by

arresting further deterioration by setting up electric current
in the steel beam creating galvanic reaction for an
estimated cost of $90,000, :

Schedule for completion of project
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sandblasting exposed surfaces

“to bare metal, - ' ' :
5. Apply zinc-rich prlmer rmmedlateEy to exposed exrstlng
iron-and-steef, -~ o .
6. Replace severely damaged steel wrth new hot-dlp
galvanized sections, -

7. Follow with two coats of manne epoxy pamt system on:..
steel to remain,

waterto drainfrom . .

base of rebuilt wall. - o

9. Provide new horlzontal rellevmg angles to carry weaght '
of reinstalled masonry, :
10. Reinstall brick and stone masonry with rntegrated
_copper flashing at heads, jambs and stlls of all masonry
openings.

11. Pin broken stone elements provide new brrck masonry
where necessary.

12. Provide weep. holes. at edge of relrevrng angles to draln
raln-screen cawty : .

'_ Estim‘ate‘c_l v_alue of jre‘pi_acec_l it_ern: -$0.00 '

~NET Est'irnatedfﬁnnUal irnpac__t;_f _$0.0Q' -

_ E:xglsnsti_o_n &
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2021 Fairhaven High School Master Plan Work Scope Update
October 15, 2021

INTRODUCTION AND EXECUTIVE SUMMARY

In 2010-2011, Menders, Torrey & Spencer prepared a Building Conditions Survey
for the Fairhaven High School, truly an extraordinary building in a town known for
its architectural heritage. The assessment and recommendations then guided
preservation repairs in succeeding years, ranging from roofing and gutters,
windows -- leaded, stained glass and classroom windows, restoration of the
Guastavino tile ceilings and repointing of the front porticos, and fire escapes - as
funding permitted.

Funding sources included a Fairhaven Community Preservation and Massachusetts
Preservation Projects Fund grants, and the trust fund established with the gift of the
building by the estate of Henry Huddleston Rogers. in November of 2016, Spencer &
Vogt Group prepared an update in the form of a 5-Year Exterior Major
Improvements Plan. This current report, October 15, 2021, can be seen as a 'report
card’ - summarizing the progress on preservation repairs and reinforcing
recommendations for major preservation repairs.

In April of 2021, Lynne Spencer and Doug Manley of Spencer Preservation Group,
accompanied by Ivan Myjer of Building and Monument Conservation and John
Bologna of Coastal Engineering, performed a lift survey of the major exterior wall
surfaces and accessible roof areas. The observations from that lift survey have been
incorporated into the individual partial exterior elevation drawings that were
originally created in the 2010-2011 Building Conditions Survey and updated for the
2016 5-Year Exterior Major Improvements Plan,

These updated partial exterior elevation drawings have been included in this report.
Please note that these drawing sheets are from the 2016 5-Year Exterior Major
Improvements Plan, and these drawings use a color-coded phasing plan that dates
from the original 2010-2011 Master Plan. These sheets should be used for
referencing proposed repair work to existing stone and brick masonry only. All
completed and future window work is shown on drawings A-200 through A-204.

In this report, we have identified three major work scopes:

1. Existing Window Repair/Restoration: Existing window repairs and
restoration are ongoing and will continue. As part of this report, window
work that has been completed as well as future work to be done has been
identified. This includes future window work to be done at the north Library
wing of the building. The future window work is indicated by a purple color
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on individual window openings on the elevation sheets: A-200 through A-
204.

The good news is that over $823,000 has been spent on restoration of the
leaded and stained-glass windows, and the refurbishment of the classroom
windows. The latter are critical to the comfort of the occupants for fresh air
and energy conservation.

We are projecting two more rounds of window refurbishment for $125,000
and $116,000 respectively.

Southeast and Southwest Gable Repairs: In the original 2011 Master Plan, it
was noted that the southeast and southwest gables were deteriorating due to
the rusting and expansion of embedded steel.

We propose disassembling and rebuilding these two gables. The southeast
gable should be disassembled and explored first, prior to any work done on
the southwest gable.

An excerpt from Ivan Myjer's 2010-2011 report has been reproduced below,
which summarizes the overall issues here. Photographs of these areas follow
this introduction with repair recommendations by Spencer Preservation
Group.

What follows below is excerpted from Ivan Myjer’'s 2010-2011 report, with
underlining by SPG for emphasis:

“In summary, the exterior of Fairhaven High School was constructed from
materials carefully selected for their aesthetic appeal and durability. At the time
of construction however there did not yet exist standardized time tested details for
incorporating steel elements into masonry construction.

The designers and builders underestimated the degree that the steel would be
adversely affected by water infiltration. The steel is set too far forward within the
masonry, and it is only protected by a coat of shop paint. There are no flashings
or waterproofing agents applied over the steel and there are no gaps between the
steel and the masonry that would have minimized the impact of expansion due to
the corrosion of the steel,

These problems are typical for large masonry buildings constructed in the first
decades of the 20th century. In the locations where the steel jacking is the most
advanced, the required repairs will entail removing the masonry to gain access o
the steel and then rebuilding it with new flashing detailing to protect the steel in

the future.
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In locations where the steel jacking is not advanced, preventative steps are
required to halt, or at least slow down, the rate of deterioration. These
preventative measures will at the minimum entail repointing open mortar joints
and repairing defective flashing, roof tiles, bricks and window frames. Additional
preventative measures such as cathodic protection of the steel and the selective
application of water repellents should be evaluated.

The displacement of the masonry due to the expansion of corroded steel is a
localized problem that has resulted not only in the cracking of the bricks,
limestone and mortar joints located directly above and below the steel elements,
but also in the deterioration of the same materials in the walls that run
perpendicular to the gables. The cracking in the perpendicular walls appears to
be related to the pressure exerted on those walls by the displacement of the
masonry at the upper portion of the gable.”

The southeast gable is the most noticeably impacted by the steel oxidation, or
‘rust jacking,’ and is the first candidate for the disassembly, steel repairs, and
reconstruction for an estimated cost of $727,000. Next priority is the small
gable on the east side of the auditorium block at $210,000.

Given the significant investment in reconstruction, we recommend an
experimental treatment of the southwest gable with cathodic protection -
basically arresting further deterioration by setting up electric current in the
steel beam creating galvanic reaction for an estimated cost of $90,000.

The total cost of what we included in Phase I priorities is $2.274 m.

Being practical, we fully understand that financing capabilities may
necessarily divide these recommendations into several parts but we continue
to emphasize the seriousness of the masonry and embedded steel framing
problems. Cracked limestone and brickwork are the visible signs; the extent
of corrosion of the steel itself is the primary concern.

. Slate Roof and related Flashing, and Flat Roof Replacement:

The roof consists of green slate with red copper flashing. With its
configuration of nicely sloping gables on the east and west wings, and the
impressive hipped roof of the main block, the roof pitches are well shaped to
drain well to the copper gutters.

The roof slates vary in width and size. The history of repairs over the past
thirty years can be seen in the variegated colors of the slate. Newly quarried
green slate has a bluish-green cast, in contrast to the yellowy-green of aged
slate. Those recent repairs have been largely at the roof edges on the east and
west elevations where the gutters were replaced, and in certain valleys to
address leaking problem.
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Typically, a slate roof - one of the most durable materials available for
roofing - fails for three reasons: deteriorated flashings - valleys, ridges, at
vertical intersection - and gutters; deteriorated fastenings - notably iron or
steel nails or wires; and the stone itself - exfoliating in thin layers like the
sedimentary stone it is.

The durability of slate is often related to its color: red slate of American
origin and purple slate of Welsh origin being considered of superior
longevity; next, black or variegated purple from Vermont or the famed black
Munson, Maine - no longer quarried; and then green, usually Vermont, which
is characterized as having a life expectancy of 80 - 100 years depending on
exposure and roof configuration.

The High School, built in 1906, has a roof that has performed well but has
exceeded its expected life and should be scheduled for full replacement in the
near future.

Recent work has addressed several of the flat - or low pitched - roofs but
several remain on the list for replacement, such as the large roof over the
mechanical room or the flat roofs at the very top of the High School running
east — west.

Vigilant monitoring for leaks is a fire-watch approach and the High School is
fortunate to have the sharp eyes of Manny Ribeiro, who takes such care and
has great pride in this building. That said, the better approach is to undertake
replacement in a scheduled plan. The recommendation is a full slate and flat
roof replacement on the Main Building and the Library wing in the next 5
years. As we look back at the 2011 recommendations, this roof had been in
the ‘weathered’ category, scheduled for replacement in 10 years, or 2021.
The 2016 update reinforced this recommendation.

We are now stretching this out another five years to 2027, recognizing the
need to seek the necessary funding for this $3.7M project. For practical
reasons, it can be divided into two separate projects, the Main Building at
$2.6M and the Library wing at $1.2M, with the hope that most of the work
can be accomplished during the summer months. Please note that there is a
bit of a premium for ‘summer slammers.’

Summary:

Reviewing the assessment, treatment recommendations, and preservation
activities over the past ten years, and looking forward to the next 5 - 10
years, we see that it is hard to catch up with major projects such as the fagade
gables or roof replacement without significant investment, Yes, steady
progress has been accomplished - notably the windows, fire escapes and
portico ceilings: all good work. But the big catch is this: continuing to defer
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the gables and roof work results in higher costs and possibly significantly
more work and associated costs for structural repairs. For example, the slate
roof replacement estimate prepared by Consigli Construction under our
direction in 2011 was $2.4 m; today is it $3.7 m. Escalation is based on
inflation; it is also likely that increases in materials, shipping and labor will
stretch this even further. The same metrics apply to the facade gable project.

The High School and the Education Department have made a serious
commitment to seeking sources of support with relatively small grants. The
next challenge is significant: a major investment in masonry restoration and
roof replacement.

40




Fairhaven High School - 5 Year Major Improvements
Cost Estimate Summary

- -
: z
g £
i g
2 5
= &
g E w
SE =2 > §
: R w T w
| g 2k g z
'Work Category = - 9 o =
Window Restoration:
Main Building
iLibrary Wing
_Masq_nry _Restoratiu_n:
| - Repointing & Stone Repairs S 155,200
- Reconstruction, Southeast
Gable, 59
- Reconstruction, small gable,
154
- Cathodic Protection,
Southwest Gahle
If Cathodic Protection not
ifeasible, reconstruct
‘Southwest Gable, §1 5 727,500
Roof Replacement:
. - Flat Roofs $ 283,876
|- Slate Roofs % 1,242,990
T s
iSubtotal 5 883,700 51,526,866
General Requirements, 15% - ) ’ -
(staging, dumpster, C
equipment, etc.) § 132,555 5 .229,030
-General conditions, 10% $ 88370 § 152,687
Overhead and Profit, 5% 5 44,185 $. 76,343
Bonds, 1% 3 8,837 5 15268
] i $ 1,157,647 5§ 2,000,194
Inflation of 4%/year is o
factored into the construction
costs
Canstruction Contingency,
15% S 173,647 5 300,029
Soft costs: architectural &
engineering fees, regulatory
i HDC, Zoning, 15% $ 173,647 $ 300,029
$ 1,504,941 $ 2,600,253
' |5 7,843,671]
| . -
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Fairhaven High School: 2010 - 2021 Major Improvements

Wark Category

201011

Conditions Assessment

ARCHITECTURAL FEES
Spencer & VOgT group

50,006

Menders, Torrey & Spencer {now Spencer
& Vogt Group)

2011-12

Roof: South & West Loggias, east gutter
and related flashings

Crocker Architectural

20,000

Direct purchase of limestane balusters

2012-14 .
Lstafned and leaded glass window
restaration; wood window protetype to
improve operability

Serpentino Stained Glass with Westmill
Preservation

20,000

2012

Guastaving Vault restoration and
repointing of the south perticos

Dupre Masonry

Direct purchase of tile from Boston Valley

20,000

2013-14

Fire Escape replacements and related

51,500

Pﬂter and fashing work

Campbell Construction

17,000

2016

‘Windows -- Exterior painting

Dandis Painting, Inc. -
2017

Windows — Window Sash Restoratian
Phase |

22,000

Westmili Preservation Services

2018

Windows -- Window Sash Restoration
Phase il

14,960

Wes

2020

Windows — Window Sash Restaration
Phase Il

Westmill Preservation Services

11,310

2021

‘Windows - Window Sash Restoration
Phase IV

Westmill Preservation Senvices

7,000

SUBTOTAL

188,500

COMBINED TOFAL
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Prioriy: 3
Type: New =

Cost Basis: Arct/Eng

Fund: General Fund-

FY2023 FY2024 _' FY2025

$0.00 - 1$300,000.00 - $0.00

Funding Source _ __Funding Arnount
General Fu_n_d' - $300,000.00

Tota! $300 000 00

.Descrlption .

Restroom Facillty forthe Falrhaven ngh School Stadium
.;rotgf costis $700 000 $400 000 comrng from other school
un S .

Department
' Project

Project

_ Category:
Project Type:

School :D_epartme_nt '

"High School Alumni Stadium
Restroom Facility

Building’
Design/Construction

{buildings, open space,
athletic fields, water, sewer

 drain, DWTP. -

FY2027
$0.00

FY2026
$0.00 -

Submitted by:
© . Title:

B Total
~ $300,000.00

Tara Kohler. . |

Supermtendent

1111972021

Date:

- Justification

".Restroom facutty for Fairhaven ngh School Alumni
‘Stadium - The previous stadium neither provided an =~
adequate number of fixtures within 300" or an accessible
route to restrooms, it was the mterpretataon of the building

- inspector that occupancy could not be given at the ciose of
- the project without some resolution tothe code .-

compliance. The building inspector recognized the burden
of the:code placed on a small stadium of this type. It was
meant for much larger places of assembly. The bullding

o inspector made the recommendation to provide (1) -

" handicap water closet and (1) standard water closet for
- females and (1) handicap water‘closet and (1) urinal for

- males. The building inspector also recognrzed the.timeline

for the project and providing students with a safe playing -
environment by the fall of 2021 and noted thatif a

~ permanent solution was unattainable that portable facilities

_ could be'used on a temporary-basis, A hew restrooni and
storage building of 1,100 square feet placed south of the
home bieachers is the most cost-effective permanent
solution with the feast amount of perceived negative
impacts. The building is a block building of similar
architecture to the existing support buitdings of the

" - Faifhaven Alumni Stadium. The building provides (1)-
- handicap water closet and (2) standard water closets for

Females, (1) handicap water closet and (2) urinals for
males as‘well as a family restroom with a diaper changing
station. These counts exceeded the minimum .
recommended by the building inspector and were thought
to be of added benefit to the community. The storage
‘component is provided to house storage of athletic
equipment, goals etc. This was also seen as a benefit to
the community, the equipmenit would otherwise be stored
‘in the same location uncovered unscreened and :
unprotected .

The-pro_pc')sed buiiding meets all zoning regulations and is
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" outside of the required minimum _25" building -se_tbé‘ck;
Description of item to be replaced = - - " schedule for completion of project

Estimated value of replé@:e'd:itér_h: $0.00 o

NET Estimated Annual Impact: $0.00°

Explanation

44




51037 Alumni Stadium RR Support Bldg Recommendtion Letter TLA. pdf (page 1 of 1)

M TRAVERSE

; tandscape architects

November 19t 2021

Nicole Potter

Fairhaven School District
128 Washington Street
Fairhaven, MA 02719

RE: Bid letting Alumni Stadium Restroom Support Building:

Dear Nicole Potter:

Traverse Landscape Architects Athletics would like present bid pricing for the November 17" bid opening for the Alumni
Stadium Restroom Support Building. The lone bid for this project was $1,049,000 including filed sub bids for electricai
(18,657.00) and plumbing (52,880.00). Traverse does not recommend proceeding with this project based on the bid
received. The construction costs for the project are at roughly $936/sq.ft. which is substantially high for this type of

construction.

While we believe that the base number is high, we also believe that over the past year that has been anincrease in current
construction market conditions/pricing that is impacted material availability and impacts on labor over the last six months.
Taking into consideration current market conditions Traverse Landscape Architects recommends increasing the budget
for this project to $700,000.00 and potentially re-bidding the project in early 2022. If you have further questions, please
contact Arthur Eddy.

Sincerely,
Traverse Landscape Architects, LLC

i G
'ty

Arthur Eddy
Principal

150 Chestnut Street, 4th Floor = Providence,RléIZ'QB s 4013834950 « www.traversela.com




Priority: 1° -
Type: New
Gost Basis: Other
F_Uﬁd:- 'Géﬁera,l}!-;:tind )
FY2023

O FY2024
$30,00000 -

$30,000,00 - -

Fundingsource ::‘_: i

GenerafFund

Deseription: v Ll
ongolng compliter equipment replacement

‘Description of Itemtoberepiaced -

- -Es’tiiﬁfatéﬂ Qalué of replaced Item;

OFv2025
$30,000.00 . -
~ Funding Amount
L U$150,000,000
o -Tofal $150,00000 . .

| $30,00000

" _‘ Dgpértjmeﬁt:’ ' ‘fnfori'r‘naiion Téchhdlogy.

" Project: Computer Hardware
S Equipment,Repl_acement

" Project Equip (Rolling)
i categ_Ory: ‘ .

" Project Type:
FY2027
$30,000.00 -

FY2026 Total

- $150,000,00
. o - Submittedby Mark Rees |
s U Tie: S

. Date: ‘01/07/2022

. Justification:

Schodule for completion of project -

$0.00

o _"lfj.N-_I_E.T;E?.:tlmat:ed ':ﬁ\:nnuﬁi_lmﬁact: $000

Explanation
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-

Funding Source -~

Ambufance Fund’

'Description o

:(See Quote)

PrIority 4 - S
o Type Rep!acement

' Cost Basis:' Vendor' QUote:'-' '

'_ Fund Genere! Fund _' g : '_
3'f_'3FY2025
$0.00

FY2023

‘Fy2024
$95,895.00 o

$0.00.

Total $95 895 00 -

Replace three (3): Llfepak 15 untts that are used on the

ambulance as one of the Advanced Life Support anary .

tools. : They are used to defibrillate; monitor, EKG -

: analysis. pulse oximeters, CO meters, CO2 capnography_
_waveform Blood pressure and patlent status monltormg L

Descriptlon of item to be replaced

Three (3) Lifepak 15 units,: They are currentiy out, of datex _
and will be traded in for a credit on the new umts (19 500) :

Explanation |

CFY2026°

Fun:din:g'Anio'u'rit a -
© $9589500 -:;;3' SR

: Est_irnated:yalue _o_f _rep!_a‘ced:item;:

©  NET Estimated Annual Impact:

-'j'n._spa&rﬁe_mi Fire”
- Life Pak 15 Replacement (3
Units)

Project Eqmp (non RoEllng)
Category

PrOcht Type Vehsc!e/quUIpment

- (including’

Total
$95 895 00

Fy202r

$0.00 . $0.00

i ‘Submitted by.:_ Todd. Correla s
Tit!e _ C_hief of Depaﬂment

oo Date: 11110/2021

o Justiﬂcation

" The current units are approaching 12, years s old. Th|s is5.
years older than the recommended replacement of these

‘monitors per the manufacturer. Mass DPH follows '

_manufacturer recommendations on equipment. .
maintenance. ' The units have performed well but are .

- ending their life span. o g .

- Schedule for completion of project

3 November of 2021 .

3$219',5'oo.oo'

$0.00
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-P 15 Fairhaven Quote Trads in {1).pdf (page 1 of 4)

stryker

P 15 FairHaven quote

L, «e Number: 10354861

Version: 1

Prepared For:

Attn:
Quote Date: 06/28/2021
Expiration Date: 09/26/2021

Delivery Address

TOWN OF FAIRHAVEN FIRE DEPT

Remit to:

Rep:

Email:

Phone Number:

End User - Shipping - Billing

Stryker Medical

P.O. Box 93308

Chicage, IL 60673-3308
Abel Ribeiro

abel.ribeiro@stryker.com

TOWN OF FAIRHAVEN FIRE

Name

Name: TOWN OF FAIRHAVEN FIRE ~ Name: TOWN OF FAIRHAVEN FIRE
DEPT DEPT DEPT

‘Account #: 1186901 Account #: 1186901 1186901

Address: 146 WASHINGTON ST Address: 146 WASHINGTON ST 146 WASHINGTON ST
FAIRHAVEN FAIRHAVEN FAIRHAVEN

Massachusetts 02719

(
Equipment Products:

Massachusetts 02719

Massachusetts 02719

1.0

LIFEPAK 15 V4 Monltor/De i
Noninvasive Pacm? Sp02, SpCO, NIBP»!»Z eatk
EtCO2, Temp, BT, Incl at N/C: 2 pr QG &Iectfodes &4
(11996-000091) & 1 Test Load (213%11 001365) per
device, 1 Svc Manual CD (26500-0036%2)per order

99577-001958

$0 00

$0.00

2.0 41577-000290 i Sh|p Kit QUIK-COMBO TheraFty {Zable; . 2 ratle100mm 3
Paper; RC-4, Patient Cable, 4ft,;*NIBP Hése, Coiled;
NIBP Cuff, Reusable, adult; 12-Ledd ECG Cable, 4- ere
Limb Leads, 5ft; 12-Lead ECG Cablg/’6
attachment Temperature Adapter Cahle 5ft
3.0  11577-000004 3 $1,429.70 $4,289.10
40  11140-000098 3  $1,720.00 $5,160. 00
50  11140-000015  AC pow 3 $62.05 $1éwémf§
6.0  11140-000080 3 $232.00  $698.70
7.0 21330-001176 6 $360.40 $2,162.40
e e o
9.0  11171-000045  MasimomRainbaw™ DCI Adult Reusable Sp02. SpCO. 3  $500.60  $1,528.80
f 3 FT. For use with RC Patient Cable.
10.0  11171-000050 Ralnbow™ DCIP Pediatric Reusable sp02, 3 $704.00 $2,112.00
et Sensor, 3 FT. For use with RC Patient
0 21300-008147 LfFEEAK 15 NIBP Straaght Hose9 s 445,90 $137 70
12, 6""‘ mi"i"iso-000011 * NIBR Cuff-Reusable, Infant 3 $17.85  $53.55
13.0  11160- 000013 NIBP Cuff-Reusable, Child 3 $20.40 $'éw1wibw

Stryker Medical - Accounts Receivable - accuumsrcccivubé@gkctcom - PO BOX 93308 - Chicago, IL 60673-3308




-P 15 Fairhaven Quote Trade in (1).pdf (page 2 of 4)

stryker

EP 15 FairHaven quote

.e Number: 10394861 Remit to: Stryker Medical
P.O. Box 93308
Version: 1 Chicagoe, IL 60673-3308
Prepared For: TOWN OF FAIRHAVEN FIRE DEPT Rep: Abel Ribeiro
Attn: Email: abel.ribeiro@stryker.com

Phane Number:

Quote Date: 06/28/2021
Expiration Date: 09/26/2021

" 11160-000015 NIBP Cuff-Reusable, Adult & $24.65 $73.95
15.0  11160-000017 NIBP Cuff -Reusable, Large Adult 3 S $27.20 $81.60
16.0  11160-000019 NIBP Cuff-Reusable, Adult X Large ‘ $51.00 $153.00
17.0  11577-000002 LIFEPAK 15 Basic carry case w/right & left pouches; $241.40 $724.20
SO B
18.0  11220-000028 LIFEPAK 15 Carry case top pouch © $42.50 $1i§m§d‘ )
{0 11260-000039  LIFEPAK 15 Carry case back pouch o $62.05 B $186 15
72000 11577-000001  LIFEPAK 15 Shoulder strap $27.20 $81.60
B EqUIpment Total: $105 657. 35

Price Totals:

Prices: In effect for 60 days.

Terms: Net 30 Days

Contact your local Sales Representative for more mformatlon about our flexible
payment options. ! i

Stryker Medical - Accounts Reccivable - accounlsrcccivatﬁ'[grvkcr.com - PO BOX 93308 - Chicago, IL 60673-3308

$0.00

Estimated Sales Tax (0 000%)
wFrglghtfsmppmg -~ $000
Grand Total: $87,157.35




-P 15 Fairhaven Quote Trade in (1).pdf (page 3 of 4)

stryker

LP 15 FairHaven quote

[. . Number: 10394861 Remit to: Stryker Medical
P.O. Box 93308
Version: 1 Chicago, IL 60673-3308
Prepared For: TOWN OF FAIRHAVEN FIRE DEPT Rep: Abel Ribeiro
Attn: Email: abel.ribeiro@stryker.com

Phone Number:

Quote Date: 06/28/2021
Expiration Date: 09/26/2021

( AUTHORIZED CUSTOMER SIGNATURE

Stryker Medical - Accounts Receivable - accountsrcccivabﬁtgwkcr.com - PO BOX 93308 - Chicago, IL 60673-3308




-

Priotity: 1.
, Typa; lmprovement
Cost Basls Other

: 'I_'-'und: : ngeral Fund -

FY2023 CFY2024 FY2025
-$425,000.00 $450 000 oo ' $475 000. oo
Funding Source _ . -Fundlng Amount 7
General Fund B - $2,350 ooo 00

Total $2 350 000 00-

Descriptlon

Annual Road Work Mamtenance and Reconstruction
Article - : . i L

Dbscrlpﬁon of itér‘_n to be replaced - . E

 Estimated value of replaced item:

Ei:(_plénatidn

o Praoz
. $500,000.00 5

" NEY Estimated Annual Impact:

Department BPW-H|ghway
: Projact Roadwork

" Project lnfr_astructure o

' Calegory
_ :Projact Type: RoadwayslSndewaiks

“Ev2021.. . Total
$500 000 w0

Suhmltted by: VmcantFurtado
~ Title: BPW Supt '
" Date: 11!18!2021

“Justifieation -

f 'Sé_hé'duia far completion of project

$0.00

'$0.00
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. Pnonty 2 - Department; BPW-Highway
. Type: Replacement ... .+ . Project: Replace Loader

'Coatensus. VendorQuote © . e ~_.Project Equi:P(Rd'in‘é!)'
DR s P S : Cetegory'

_ Fund: GeneralFund - ‘ProjectTyp,e ,Vehicle/Eqqument '

- . . L o o . (including *General IT") -

Fvz23  Fva24 - FYazs - Fyzes  Fyazr O Total T
$220,000.00 ~  $000 - . ' $0.00 - - . $000 - . $0.00 . $220,00000

Funding Source = f__','j‘FU'h't'l'ingArhOUnt . Sibmitted by: Vinnie Furtado . <

GoneralFund §22000000 L THe
SRR Total $22000000 © . . Date; 11182021

'Descrlption ! ,
Replacement of 2003 Caterpti!er Loader

e
Descrlption of item to be replaced _ . Schedule for completlon of project
Eetlmated value of replaced item; $0. 00

© NET Estimatéd Anrival Impact: $0.00°

Explanation
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Southworth-Milton, Inc.

Massachusetts & R! Locations:

100 Quarry Dr. 84 Concord St.
Miiford, Ma. 01757 N. Reading, Ma. 01864

14 Kendrick Rd,, Rte 28 2158 Plainfleld Piko
Wareham, Ma. 02571 Cranston, RI. 02920

www.miitoncat.com

Budget Quotation

DATE: November 15, 2021

Fairhaven Highway Dept.
5 Arsene Street, Fairhaven MA State Contract: VEHS3
John Charbonneau

Qty

Description ListPrice | State Contract Price

Optlons:

New 2021 CAT 930M Wheel loader $ 280,056.00 | § 176,000.00
Deluxe Cab with Heat and AC, AM/FM Biuetooth Radlo

C7.1 final tier 4 englne, 4 range hydrostatic transmission
Ride Control, Front Differential Lock, Cold Weather Package
Heavy Counterweight, Push button rimpul! control

Titan MXL L3 radial tires with full fenders

Fuslon Quick Coupier with adjustable 3rd Valve Hydraulics
3.2 yd General Purpose Bucket with BOCE, 100" wide
Fusion to IT pin-on adapter included

Roof mounted LED strobes & work lights: 2 front/2 rear
Rear View Camera integrated into 7" LCD display

3 year, 1,500 hour full warranty

Delivery and Training, Parts and Service CD

12t hydraullc angle snowplow w/Fuslon mount : $ 14,625.00

Total State Contract Delivered Price: $ 189.,525.00

.yan Boudreau
Governmental and State Sales

Mobile Phone: 774-737-3275
Fax: 774-907-3062
van_boudreau@miltoncat.com 53




Priotity: ‘2
Type: New

Cost Basls: Vendor Quote.
Fund: General Fund

FY2025
' $0.00

FY2024 =~
$0.00 -

FY2023
$23,240.75

F.u:nclin'g. Arnou:nt

- $23 240.75

Funding Source

-General Fuhd

Descrlption B

Requrred offsite eiectrontc storage for aiI police related
video ewdence ' - FR

:Description of |tem to be replaced

'Estimated value of replaced item:

* NET Estimated Annual Impact:

Explanation

' FY2026
~$0:00

e Schedule for completlon of project =

o .:'Upon receipt of fundlng

Poiice

" Department:.

Computer server for offsite

Project:
S -electronic storage

" Project Equrp (non Rothng) '

 Category:

Ve‘hcheIEqutpment
_ {including "General IT")

_ Project Type:
Total

Fv2027
= $23,240.75

--$0.00

Submitted by: Kevin Kobza~
Title:. .

- ‘Dater 11/18/2021

Justification

: f:'WIth the addltlon of traffi ic cameras, and in-car.cameras,

:- These videos have evrdentlary yalue and must be

preserved for-court purposes.

$0 00 -

$0.00
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SetveriPD{page 1 of 2) Faithaven Police Dapariment Mail - Fwd: new server quote

Kevin Kobiza <kevin.kobza@airhavenpolice.org> -

Fwd: new server quote
1 message

”Michael Myers <mtchael myers@fatrhavenpolice org> : S ' : Mon Nov 15, 2021 at2 37 PM
To: Kevm Kobza <kevin, kobza@faarhavenpoiace org>, Michaet Botelho <m1chae| boieiho@falrhavenpohce org>

Can we add th_e_se quote__s to the Capital outlay for a new server. Comb_;ned cost $20,000,

‘Michael J. Myers-
Chief of Police . '
‘Falrhaven Police Department
1 Bryant Lane

" Faithaven, Ma 02719
508-997-7421 Work
608-297-3147 Fax

" michasl:myers@fairhavenpolice.ong

This electromc message and any files attached nereto contain conﬁdentlai or pnwieged information from the Faithaven -
Police Department. This information is intended to be for the use of the individuals or entities to whom it is-addressed

{ only. If you are-not the intended recipient, be-aware that any disclosure, copying, distribution or use of the contents of this -
information is strictly prohibited. if you have received this transmission in error, plense delete all electronic copigs of this
message and atlachments thereto, if any, destray any hard comes you may have created, and notify me immedaatety by
reply emaii . .

i Forwarded message C—
From: Michael Myers <michael, myers@fazrhavenpohce org>
" Date: Mon, Nov 15, 202t .at 1:37 PM .
Subject: Re: new server quote
To: Christopher Camara <ccamara@fa;rhavenps net>
Cc Chief Myers <ch:ef@fasrhavenpo!tce org>

Groat, Thak you
Michasl J. Myers

Chief of Police
Fairhaven Police Department.
1 Bryant Lane -

Fairhaven, Ma 02719
508-997-7421 Work

508-997-3147 Fax

michael. myers@fairhavenpolice.org

_httpa:iimail google .com/mailiu/0/?ik=30508bad AdRview=pi&saarch=. al[&permth@@mad—f%amﬂ652427563953366?&3|mpt—msg-t%3A1716524275 172




SenverRDB:{page 2 of 2) o _ Faithaven Police Departmant Mait - Fwd: new server quote

Ogn Nov-15,-2021, at 1:00 PM, Chrisiopher' Camaré <ccamara@fairhavenps.net> wrota:

(
© Hey Chief,
Hare is the. quote for the new Server for next fi scai year,
It does notl cjudemuﬁél\iﬂch is an addmonéf $3798 20 (Itsted below)
" Total cost
Quote #/ S Quote Date: 1+ Quote Reference . " Customer #.
1(:6?7!961_' ol upaspoat | e pDups 2577753
/ C nem - Qty COW#  Unit Price ‘Ext, Price
. t:yberPOWar'Sniaﬁ ' App 1 .. 5678055 $3,798.20 -$3,79§.20
Oniline OL5KRTHD = UPS « : ' '
5000 Watt - 5000 VA
S — Mfg. Part#: OLSKRTHD . o _ g _
{ S _ S Gubma' _ . s379820
Shipping
- Grand To_tal
'_Chrlstupher Camara | : Pt i
Director of Technology _ L e
Town of Fairhaven - e
Fairhaven Public Schools - - f,ff""
" Town of Fairhaven Helpdesk Portai . T
Fairhaven Public Schools Helpdesk Portal _ }/}
- «PD Server Quote.pdf> '
“THTL $2§,M0~751
v

hiips:jf mail.goqgie.oon'u‘maiI.fur‘G)‘?ik=30509be48d&véew=ptaseamh=‘ail&permthé:@mad—f%lim 716524275639583667&simpl=msg-f%3A1716524275... 272




Prionty 2.
‘ Type.r lmpmvement
Coistl ‘_Basls‘_é"\/éhd'oferydté' - »
Fund: General Fund -

Fraozs. L Fvao2 5-‘sz025
$26,000.00: 8000 . s000

.Fu,hﬁlﬁg.S'éuicér-':, e St - -FU’ndlhgg'Amdl:Jht :

General Fund. - -§25,000.00
e Total °$25,000.00

Dascriptlon _ S _
‘Beach mats: 10 aﬂow handacap access from Town Beach

Pankmg Iot to. wat
|'-'"!Ficrlpltionof Itamto berapla ¢ ed
| | Estlmatedvalue ofrepfacaditgm
g S aﬁjN’ET Eﬁ_ﬁli'léta‘d A;!'n(_jg] |mp§¢ﬁ
EXplanatlon . BRI _ Co T

CFvaozs e
$0.00 80000 - $25000.00

Department BPW—Parks '

R Pro]ect Beach Mat to provnde for
: hanidicap access to Town ,
- -Beach , S

Pro;act tnfr,astru_cture
Category IR

: VPr_ojecrt _Typ_a:__ Ro'ad:waysfSidawaiks

"”-_szoz7'_,'i S Total

Submltted by: Vinhie Furtado
“Title:
- Date: 11/18/2021 -~

Jtlﬂtl

o 'Schedule for: completton of project

$000

$0.00
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window.uetq = window.uetq || []; window.uetq.push{’event’, ", {'revenue_value":1,"currency":"USD"});

Mobl-mat® Beach and Garden Roll {
search | Currency

Mobi-maf®

@OEBDHAMFS
AT I H AR B

HOME '+ 5 FT WIDE WOOD-LIKE ROLL-UP WALKWAY

Pore Dert
3 95,77°

Inc., NJ, USA, Ph; +1 973 928 3040

@ cart $0 USO

us Download Videos

Contact Q

Noo®ao

ide Wood-like Roll-
ilkway - 215070
$2,219.00

LENGTH

16.5 FT 3BFT B0 FT

OUANTITY
]

ADD TO CART

BUY IT NOW

Color ﬁ .

Size: 5 ft width

About this item

Mobi-Mat® AFX RecPath™ is a portable and
removable rollout beach access mat for
pedestrians, wheelchair users, strollers, bicycles
and light al! terrain vehicles - available in
connectable lengths of 16,5' (5) to 100" (30 m) for
ultimate configurability.

The Mobi-mat® walkways work wonderfully over
flat sand, dirt, grass surfacing as well as dune
incline,

The Mobi-Mat® walkways provide a firm, safe,
cool and stable surface for a wide range of users,

inrlndine nannla with dicahilibec ar mahilitv
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challenges, the efderly, those using wheelchairs,
mobility scooters or strollers and other groups with

special access needs,

» The leading brand of beach matting available
world-wide

» Lab tested, long lasting and made of 100%
recycled PET bottles

s Aesthetically attractive color

« Easy installation

s+ Safe innovative 3-D design that will stay cool
in the sun.

+ Self-maintaining design, remains on top of the
sand at all times

= Cleaning: simply broom or spray off with a
hose or pressure washer

+ Simple ground anchoring with spikes through
stainless steel eyelets

« Rapid 2 minute setup and pack up time using
Mobi-Roll 'N Stow®

» Available from 16,5 (5m) to 100’ (30m)
interconnecting lengths

Material

» Material: all weather-resistant heavy duty
recycled polyester performance, without the
maintenance

+ 100% recycled and recyclable

s Texture will not harbor germs and bacteria

+ Resistant to rot, termites, UVs

Installation

Tips to create a Mobi-mat® wood-like walkway.
Make sure you have enough room to lay your
pathway matting. Place your Mobi-mat® walkway
over sand, grass, dirt, gravel to provide a stable
walking surface. Wear gloves during installation.
Caution: Before you dig or use ground anchors, check
for underground utllities

« Step 1 Lay the matting along the planned

path.

+ Step 2 Stretch the mat before anchoring it
down
Rocomimend 11 Share Twaet _Sa_vn_? 4

59




ADA Temporary
Portable Parking Type
MobiDeck - 187817
$260.00

QUANTITY
3
ADD TO CART
BUY IT NOW

MobiDeck™ panels are durable and strong
panels designed to create ADA temporary
parking lots and aisles to facilitate the mobility of
wheelchairs and vehicles over unstable grounds.
They provide a clean and smooth firm surfacing
over levelled dirt, sand, gravel,and grass.

» Reversible

« Muiti-purpose tread pattern

+ non-slip ADA/ABA/AODA access surfacing

« corrugated surface that provides traction to
wheeled vehicle

MobiDeck™ panels can be installed at beach
entrance to provide a 5ft or 6ft wide ADA/ABA
access for wheelchair users and people with

mobility issues.

MobiDeck™ Color : Blue

Size: 5ftx 6.5 ft

ADA dimensions in both directions

Material

« Material: all weather-resistant heavy duty

100% HDPE and recyclable
s Cleaning: simply broom or spray off with a
high pressure washer

Recommend 0 Share Tweel Save
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Priority: 2
Type:
Cost Basis:

Replacement '

Vendor Quote R

General Fund _

Fund:
FY2023 . FY2024.. . . FY2025 .
$125,000.00 $0.00 . $0.00 -
Funding Source FUnding Amo'u'nt )
$125,000.00 -

‘General Fu_nd""'
B Total $125,000.00 .

_Descrlptlon

Existing Boiler system has out Iived |ts usefut Itfe and is
‘need.of constant repairs and maintenance. At times the
-unit has completely failed creating a unsafe working S

environment for town hall employees. - R

'Description of item to be feplé_ced .
Estimated value of replaced item:
NET Estimated Annual Irltbact:

Explanation

_Anticipated fuel savings as more eff ment eqmpment
-replaces outmoded equipment

 'FY2026
~ $0.00

. Department:

~ Project:

. ‘Project
- Category: -

Prejeethype:

$0.00

Submitted by:
Title:
Date:

. J ustificatlon

$0 00 -

$0.00
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| FY20271

Town Hall
Reptace Boiler at Town Hatl

Bmldtng
Building Maintainanc'e

Total
$125,000.00

Wendy Graves

lnterim'Towh_Admtnietrator |

01/11/2022

The rellable heattng of town hatt is necessary to altow the
. town to continue operatuons and-not’ compromlse service to
; the publlc : : :

_ Schedule for completton of project




M Gmail Mark Rees <rnrees@fairhaveh-ma.gov>
(

CIP for town hall boiler

3 messages

Kevin Fournier <kfournier@fairhaven-ma.gov> Wed, Jan 12, 2022 at 8:13 AM
To: Mark Rees <mrees@fairhaven-ma.gov>

Good morning,Mark the quote for the boiler for the 125 thousand included the removal of the very old boiler. If | remember
that it was encapsulated because there is asbestos there for it would be an additional cost of upwards to 50 thousand or

more to remove. In most places they just leave them in the building and install new boilers which was done 30 years ago
with the newer boiler in this building because of the cost to remove it,

Thank You

Kevin Fournier

Mark Rees <mrees@fairhaven-ma.gov> Wed, Jan 12, 2022 at 8:57 AM
To: Kevin Fournier <kfournier@fairhaven-ma.gov>

So without removing the "very old boiler", the cost of the project would go from $125,000 to $75,0007
{Quoted text hidden]

Mark H. Rees

Special Projects Coordinator

Fairhaven Town Hall

40 Center Street, Fairhaven, MA 02719
{(508) 979-4023
mrees@fairhaven-ma.gov

Kevin Fournier <kfournier@fairhaven-ma.gov> Wed, Jan 12, 2022 at 8:06 AM
To: Mark Rees <mrees@fairhaven-ma.gov>

' B Fairhaven TH 010722-1.pdf

Morning,im not sure if you received this it would be 110 thousand without removal of 1950s boiler with removal 125
thousand but without cost of asbestos removal
[Quoted text hidden]
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LEMIEUX HEATING, INC.

Complule Boiler Sersice 2283 Avushnet Avenue
Ciaw’ O Baraers New Bedled, MA 027452827
{SURY OSB3 ax {S08) 995-1630

January 7, 2022 Quote #010722-1

Mr. Kevin Fournier
Fairhaven Town Hall
4{) Cenier St
Fairthaven. MA 02719

RE: Town Hall

Dear Mr. Fournier;

With information at hand, we are pleased to quote you a price for the replacement of the steam
heating boiler.

I

3%

9

10,

Removal of the existing #1 Weil McLain steam boiler. Power Flame burner. flue, boiler
feed tank and pumps, associated piping, controls and wiring not being reused for the new
installation,
Furnish and install 1 (ONE) Smith (model #28H1:-10-8) cast iron boiler and 1 (ONE)
Power Flame (model #C2-G-20B) gas burner with full modulation, The boiler witl be
furnished with the following:

s | (ONE) Honeywell (model #1.404C} manual reset pressuretrol
I (ONE) Honeywell (model #1,404A) operating pressuretrol
1 (ONE) MacDonnell & Miller (model #PSE801-M-120) low water cut ofl
1 {ONE) Honeywell (model #1.91A) high/low fire control
t {ONE) MacDonnell & Miller (model #150) pump controller
1 (ONE) 3" O S & Y steam pate valve
[ (ONEY ASMIE safety valve (15PSI)
Furnish and install gas piping from the new burner to the existing gas line.

Furnish and install steam piping with welded joints from the new boiler to existing steam

line piped in accordance with manufacture’s specifications, _
Furnish and install fibergiass pipe insulation and fitting covers on all new and existing
steam pipe which had the asbestos insulation removed in the boiter room.

Fuenish and install {lue in 18-gauge steel from the new boiler to the existing Nue,
Furnish and instal) a new | 20-gallon boiler feed tank, 2 (TWO) Gould (model #3642)
leed pumps. water feed valve. sight glass and all necessary pipe tappings to connect to
the existing systenm,

Furnish and install all required 220-volt power & 120-volt control wiring.

Start up by a qualified Siith boiler representative, with I-year parts & fabor warranty
from date of startup.

All ticenses, permits, insurances, and inspections will be the responsibility of the heating
contractor. :

Page 1 of 2
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For lubor at prevailing wages and material (0 complete the job described, we estimate the sum of

$110.000.00 (ONE HUNDRED TEN THOUSAND DOLLARS).

Should vou preter 1o remaove the old #2 steam boiler and leave the existing #1 steam boller as a
backup please add $15.000.00 (FIFTEEN THOUSAND DOLLARS) to the above guote for o

total of $125,000 (ONE HUNDRED TWENTY-FIVE THOUSAND DOLLARS).

Note: This quote assumes that there is no asbestos removal required,

Respeetiully submitted,

e

Gerard E. Lemieux

Treasurer e

\LLL{)iLL‘l ‘b)' :
GELAmI
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Prlority' S _
Type Replacement

CostBasis: ArctEng’ =

Fund: General Fund

FY2023  FY2024 . © FY2025
$54,000.00 '$530,000.00  $0.00

Funding Source e o Fur'lclinﬁ.A:tnou'nt_
General Fund ' '$584 000.00°:

Total $584 000. 00

.'Descrlptlon

The orlgmal roof was completed pnor to bundlngs opemng
in 2001, in the last few years.both the COA and Recreation -
_Departments have had.to call local roofi ng companiesto
repair areas of the roofs. ' We have had shingles being. .
‘pulled away and numerous leaks. (mcludmg one-on the i
mdustrral roof over the gym rsght now) : S

Department CONRecre:at:ion L
i Project COA/Rec¢ Building Roof

" Replacement (design &
T _'constructlon) Do

Project Buﬂdlng
Category ' .

Project Type Build'ing Maintainance

FY2026  FY2027 . Total
- $000 - $0.00 $584,000.00
~Submitted by: Warren Ren'seheusen -
N Titl_e_: Recreatton Dlrector o
| '-_..Dafté' 11/19/2021.
R S

“With both buuldlngs havmg to. have repairs more. frequently

_____ ramming, We feal, the need. "

“and both being used for B %
for this to be ‘addressed e committee, Attached you

. '-.wli_l find a ﬁreltminary cost estimate fram Joe Booth for the'
.. work that _
1 with the Grant writers to see If we can find the funding to

. obtain the necessary equipment to qualify the building's as
~“an‘'emergency pet friendly. shelter for residents; so a strong

did for us. As a side note, we are working

" -roof would be needed. We are hopmg to at least get the -

T first part ($54000) to start the des

n.and development of

. bid specs ready {0 be able to get it started if lt is not ab!e to

Descrlptlon of item to be replaced

Bid spec development, bidding process, replacement of
both pltched roofs and flat roof of COAIRecreatton :
complex R

: _Es__tir_nate’d 'valu_e of 'repiaced'ite'm

o “:5 B -_N_ET_E__etimat_ed Annu'al_lmpa:ct;:

compan to repair the roof going forward with the : 5'3'-5 S

assumption that this number wouid grow with each year .
‘that the roof does not get replaced and the damage -
caused by leaks from the current roof.

- get all funding in‘one swoop. -

o Schedule for completion oi' pro_lect

Preferably all at once ; if not then at least spllttlng into

Phases with design and either COA or Recrealion Center :
: .'ibemg in Phase 1 w:th the other belng Phase 2. '

$584,000.00 -

$3,000.00°
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PRELIMINARY COST EBTIMATE SUMMARY

66

Deacription Factor Totals
CONSTRUCTION COST SUBTOTAL {not Including General Conditlons) $327,404
CONTINGENCY 10.00% §32,740
SUBTOTAL PRELIMINARY COST EBTIMATE ( before G.C. Cost & Adjuatment Factors) $360,144
GENERAL CONTRACTOR ADMINISTRATIVE COST AND OVERHEAD & PROFIT
GENERAL CONDITIONS (from Section 01100 ) 451,100
OVERHEAD 5.00% $18,007
PROFIT 10.00% $36,014
BOND 2.50% §11,632
SUBTOTAL BEFORE ADJUSTMENT FACTORS $476,097
Parmita Aseumed fees are waivec.i
TOTAL PRELIMINARY CONSTRCUCTION COST ESTIMATE £478,887
Architectural Fee 10% §47,600
Reimburseable expanses $2,384
Bidding Service (Bid Docs) $800
Total $50,874
TOTAL ESTIMATED PROJECT COST $627,774
B ————— e gy
PRELIMINARY COST ESTIMATE SUMMARY
01100 General Conditions 51,100
24 1000 Demolition 13,795
07210 Building Insulation 49,011
07300 Roofing 118,493
07310 Membrane Roofing 116,221
07600 Flashing & Sheetmetal 19,884
07951 Sealants & Caulking 10,000
SUBTOTAL ( not includingGeneral Conditions) 327,404
Cost breakdown by building
Tlntal Cost Fees
Rec Cantar Roof T8% $411,861.74 $41,166.17
Senlor Cir Roof 22% $116,100.72 $11,610.097
$527,771.48 $52,777.15




STATEMENT OF PROBABLE CONSTRUCTION COST
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1 Descrigtion Quantity Taits Dady Output Homrly Labor | Material Unit Coat Tiew Tetal Division Total
Cost Equip Cast
5200 Finish Carpentry
roof soffit LE 500.00 - 1,40
roof fascia LE 22500 130
rakeboard LE 225 0C 1.30
iz board IxE bE 225.00 130
intestor window trim opng 10.00 29.50
mierior and ext. door trim opog. 10.00 25.88
|garage door trim opog 4.00 75.00
miscellaneous finish carpentry [ 1,00 2.000.00
b ooy Tasstar 49,016.93]
R48 Rigid (67 6,500.00 s.£ 1.100.00 205,92 5.46 7.10 49,010.93
R-21 floor insulation s.f. 1,150.C0 0.65
sicid insul, gver 8" cmu 5.f, 1,350.00 0.50
R-13 wall [nsulation 5.f 890,00 035
7300 Roofite . 118,493.308
i barser 12,657.00 sf 5,800.00 2592 250 281 35,585,54
roof shingles 126.57 ) 5.50 2552 180.00 508.61 64,374 34
|drip cdge £59.00 Lf. 285.00 22552 7.00 1334 11,460.38
ddge vem 275.00 If 75.00 225.92 125 25,35 7.072.04
7310 Membrane Roofing 116,220.79%
brane yoofing £.050,00] sf ] 2,600.00 [ Taeser [ zs0 | 13.20] 106,220.79]
misc flashing 2.00 1s. | 50,00 I [ 1250 | 5,000,00] 10,000.00|
7600 Flashing & Sheetmetal 19,383.53{
coping caps 33Z.00 if 50.00 225 92 12.50 .65 16442.59
Gutters 199.00 1f 120.00 225.92 223 17.29 3.440.94
| Dowrncpouts 1f 100.00 1,41
7951 Sealants & Caulking 10,009.00]
Sealam @ tees Lf. 110.00 2.50
Seplast @masonry LE 140,00 1.85
Misc/ Sealant 1,00 Is. 10,000.00 10,000,00
9900 | Paintin
[ st 1.200.00 0.26
j opg 6.00 33.00
i, wi op 2,00/ 25.00
— Exterior tom 1£ 540,00 0.07
..nm Paint steir floors st 750.00 0.03
o
o™
OAL CONSTRUCTION COST ESTIMATE 327,403.64
=)
o —
[=1
-—
A
W
o
.ﬁv pa—



STATEMENT OF PROBABLE CONSTRUCTION COST

Rec Ctr Roof Replacement Job Nomber
ATMARY COST ESTIMATE
May-21 11:27 Fik: oame
CT COST ESTIMATE SUMMARY
Description Frctor Totals
FRUCTION COST SUBTOTAL (ot mehuding General Couditions) 3327,404)
NGENCY 10.00% $32,740}
)TAL PRELIMINARY COST ESTIMATE ( before G.C. Cost & Adustmemn Factors) £360,144]
RAL CONTRACTOR ADMINISTRATIVE COST AND OVERHEAD & PROFIT
GENERAL CONDITIONS (from Section 01100 } $51,100]
OVERHEAD 5.00% $18,007|
PROFIT 10.00%a $36,014
BOND 2.50% 511,632
JTAL BEFORE ADJUSTMENT FACTORS 3476897
Town Waives pormit fees
[ PRELIMINARY COST ESTIMATE 5476397
sctural Fee 10.00% 47,690
wraable ¢xpeases 0,05 2984
E Service (Bid Doca) le 5300
5%
74
— ——
- PRELIMINARY COST ESTIMATE WITH SOFT COSTS $827,771
Description Quantity Units Daily Qutput Hourly Labor | Material Unit Cost Ttem Total Division Total Remarks
Cost /Equip Cost
100 General Conditions 51,100.00
Construction Superintendant 12.00 wesks 2.700,00 32,400.00
Temporary Office 4.00 mits. 200.00 1,600.00
Temporary telept s, 300,00
man Lift sk 1,300.00
Staging 6,000.00 sE 225 13,500.00
| Dumpster 20 ¢.y. W/ disposal 380 months 1,200.00 3,600.00
protection board on roof sf 200.00 1.0¢
[Project Sign 5t 1335
1000 Demolition 13,795.09
. 20,000.00
of 20,000.00
o |remove asphals roof 12,657.00 sf 3,500.00 225.39 0.52 6,520.56
..m Jresiove mambrane roof 8,050.00 5.L 2,000.00 22592 0.90 7,274.53
(a0}
[o}]
o
[42]
Q.
—
TMEA+Architects
B
[Py
Q
.0 -
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Priority: 4
Type: Replacerment

Cnst_' B_as:léz .:Vend:cl)'r ante

Fund: General Fund
FY2023 CFY2024 0 - FY2025
$50,312.00 - $0.00 7 $0.00°

Fundtng Siour‘ce_‘ .
General Fund = & L ‘;$5031200
SRS Total $5031200
Descnption E :-3";

‘The Marihe Resouroes De pa rtment is requestmg
$50,000.00 to replace the engine the Harbormaster Boat
“This will incude outboards, rigging materials, and labor.

' Descnptnon of |tem to ba'= eplacod

Boat Englne

Explanation =

8000

Funding Amaunt

 Estlmatéd value of raplaced item:

b NET E_é.ttma_tejd Annual Impact:

 Gopariment:
. Project:

" Project
Category
Project Type:

FY2026

Date:

Juatlﬁcutton

"The engine Is. 10 yaars old and has a Iot of hard hours put. )
onil.. We have spent well over $15,000. 00 In the past few ‘
- of years repairing it. _ :

- $0.00

$0.00

69

F?zﬂ?? |

Submitted by:"
TItIe:

 Harbor Master/Shelifish
Warden

Replacament of Englnes on
Harbon'naster Boat

Equxp (Rolllng)

Vehic_:lelEquipment :
(inclu@ing,“_Gen_efjal )

Total :
$50 312 00 :

'Shen Souza '

Prlncipal Ofﬂce Asststant

41772021 -

- Schedule for completion of project

7







Priorlty 3. _ .
Type Repiacement:--

Cost Basls Other
-Fun_d: Ge_neral FUnd'

UFY2024.

o |
$$5000000 <

- $0.00

FY2022
$0.00-

-;Fuediﬁglseurce ' - ;Funding Amounl
Genera! Fund R
e " Total ' $50,000.00 -

Description B

The roof curmently. needs to be replaced The buifding
which is town-owned will.need to be maintained untila
replacernent location can be found for EMA. The roof is
beyond Its life span and begininirig'to leak, ‘We are -
“currently soliclting quotas for the project. Withoutthe .
prevailing wage is was first quoted at $28,000. We added

$12,000.00 1o cover any anticipated prevailiig wage costs.

Description of ifem to be replaced.
Roof EET

NET Estimated'_AnnuaI Impaet:

"Explanatlon

5 FY2025

$50,00000 S

‘Estimated valua of replaced item:

Emergency Management

B "__De'ijart'rﬁen:t

Roof Rep[aeement at

" ‘Project:.
T Emergency Mgt. Burldlng. R

 'Projact’ Bulldlng

- Category: - _

Project Type: Bu_lldir_l_g Meihiain'ahce
. Total | .

" $50,000.00

P

$0,00 - $0.00°

-Todd Cer"reia' o
Deputy Chlef
12:’03[2020

Subm:tted by
Title
. Dgt_e, .

| ,-Justiﬂcatlon I 3
‘We need lo mamtaln the town bundlng and ensure it W|Il

" provide space and shelter for the EMA division. Itis

" "unknown the status of the new public safety complex. We..

will need to seriously look at this building pendlng the
outcome of the publlc safety compiex : _

' Schedule .fe'r eompleti'en of prpjécf: T

5000

$0.00
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Pnorlty 2
Type' Replacement

Cost B_as‘ls-:_ Vendor Quote-: o

General Fund

Fund:
FY2023 FY204 . Fvaozs
$222,843.53 $0.00: $0.00°

Funding Source Fundlng Amount

. $222,843.53 .

General Fund :
E Total $222,843.53

'Descrlptton

The attached proposal refiects the cost of equment and
labor to replace the telephone system throughout the TOWn
and Schools with an IP based system. ﬁAddlthl‘lal 5, 2% "
added from last years proposal). . A VoIP phone or IP. -
phone uses voice over |P technolog;es for placing and
.transmitting telephone calls over the Fiber network '
eliminating the reed for most of the Verizon: telephone o
lines. There is also $20,000 added to. the proposal to..
cover the cost of wiring existing sites that.do not have the
appropriate cabling in place. - "~ S

Descrlption of item to be replaced

All tetephone systems throughout all Town Depanments 3
and Schools .

Estlmated valu'e ot_’ replaced itam:

Explanation -

~ NET Estimated Annual Impact:

’ Department:
~ Project:

. Project
Category:
 Project Typa:

$0.00
Submitted by:
 Title:

Date:

FY2027"
$0.00

tnfo'r:m'ation Technology

Upgrade Town Phone -
System S _

Eq uip (non-RbIIing)

Total
$222,843. 53

_Christophe'r Camara

:Dlrector of Technology :

111 9!2021

".Currantly, each Town department is functionmg W|th
“copper fines and their own telephone system. 'Over. the

" past few years, there have been many issues related to the'

. existing phone system and Verizon lines for both the Town

_ and the School Departments. By movin
. solution, the upgrade would allow every departmentto:
- have a unified phone system rather than independent

fo an IP based

systems with independent vendors. This would greatly
.improve call quallty and allow for |mproved management of

the system. .

_Sch_etil.lle_ for completion of project

6-9 months -
$0.00

$0.00
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PO Proposal 112520.pdf {page 3 of 12)

Fairhaven Public Sthools November 2020
- Request for Proposal for a Unified Communications System Page3

November 25, 2020

Christopher Camara

Fairhaven Public Schools
Dear Nicole:

Future Technologies Group, LLC dba Ncw Era Technology NE (New FEra), is plcased to provide our
proposal to Fairhaven Public Schools. Thank you for the opportunity to respond and for your consideration.

New Era is a Massachuseits based technology solutions provider, incorporated in 2004, committed to
delivering “best-of-breed” information technology solutions. We are conveniently located at 2
Batterymarch Park, Suite 401, Quincy, MA 02169, in close proximity to Boston, with easy access to Routes
128,195, 193 and 495. We maintain our 24x7x365 live-staffed Network Operations Center (NOC) at the
same address, and we maintain an equipment warehouse with critical sparc cquipment at Shawmut St,
Canton, MA. New Era is a proud member of Local Union 103 and complies with all prevailing wape
requirements.

New Era has a long-standing track record as a technology solutions provider within the Commonwealth
and, after stringent reviews of our qualifications, services, and product offerings, New Era has been awarded
positions on varions Commonwealth Statewide Technology Contracts including ITTS0 (Converged Voice
and Data Communication Systems, Scrvices & Equipment), ITC68 (Data Cable Products), 1TC47
(Information Technology Hardware, Project Management, Integration and Maintenance), and ITS53 (IT
Project Services). New Era is also an approved vendor on the Massachusetts Higher Education Consortium
(MHEC) Contract MC13-E05 (Fire, Security, Surveillance, Communication, Access Control Equipment,
Systems Services and Supplies) and MHEC E05 (Security & Emergency Commuaications Contract).

Thank you for the opportunity to respond to thc Request for Proposal, for your consideration and for the
opportunity to continue to provide service for Faichaven Public Schools.

Sincerely,
Joe Gillisy
Joe Gillis

New Era Technology NE

@

New Era Technology November 2020
Request for Proposal for a Unified Communications System Page 3
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PO Proposal 112520.pdf (page 4 of 12)

Fairhaven Public Schools Neovember 2020
Reguest for Proposal for a Unified Communications System Page 4

New Era Technology NE Company Overview

New Era Technology NE is a Massachusetts based technology solutions provider, committed to delivering
best-of-breed information technology solutions, Our multi-disciplined approach allows our team to offer
specialized IT solutions packages to meet the unique needs of our customers. Our team of professionals
has been providing voice, data, and IT solutions for nearly three decades.

Our portfolio of services includes data networking, 24/7 network monitoring, telecommunications, call
center applications, voice/data/fiber cabling services, network security/access, managed services, and
many others. We have assembled the finest team of professionals in customer support, engineering,
account management and technical services. Comprised of seasoned technology professionals who
average more than fifteen (15) years’ experience each, NEW ERA is uniquely positioned to achieve
customer goals by bridging multiple technical disciplines, from simple infrastructure installations to highly
complex deployments, and everything in between.

NEW ERA’s core competencies include design, installation and 24/7 maintenance for:

v" Data Networking/Switching/Routing
v’ Fiber Optic Cabling Systems

v" Voice / Data Cabling Systems

¥’ Access Control Solutions

v Wide Area Network Solutions

v" Network Security Solutions

¥ Video Surveillance Solutions

v’ Wireless Networking

The NEW ERA team brings broad-based technical experience, extensive credibility based on current and
past installation and maintenance performance, and a comprehensive understanding of the sense of
urgency that is required when working with customers. NEW ERA is known for responsiveness, quality,
integrity and commitment. Our team’s unparalleled reputation has stoed the test of time and continues
to provide cost effective solutions and service, while exceeding customer expectations,

Our staff possesses certifications and accreditations that bridge multiplatform technologies as weli as
years of experience in guiding customers through converging technologies. NEW ERA requires that all
systems technicians undergo continuous training to remain current on systems updates and emerging
technologies. Systems manufacturers advise NEW ERA, via email, of the technical status of existing
systems, as welt as overviews of new product offerings. Our manufacturers also mandate the specific
requirements for technical support personnel to acquire in order to retain product level certifications.

NEW ERA has unparalleled knowledge and experience in delivering best-of-breed maintenance and
support services. NEW ERA operates a live-staffed 24x7x365 Network Operations Center (“NOC") located
at 2 Batterymarch Park, Suite 401, Quincy, MA, from which all maintenance service technicians are
dispatched. Our logistics and warehouse facilities, where critical maintenance service components are
stored, are located at 258 Willard Street, Quincy, MA 02169. These facilities are strategically close in
proximity to Routes 93, 95, 24, 495 and 190. NEW ERA field service technicians have 24 hour access to our

facilities, and also maintain critical spare components on their home-garaged company vehicles @

New Era Technology November 2020
Request for Preposal for a Unified Communications System Page 4
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Avaya Partnership

New Era Technology is an Avaya Diamond Business Partner and its tcam of professionals has been
successfully delivering Avaya & Nortel enterprise solutions for over 12 years. Members of our staff have
been successfully delivering Avaya & Nortel solutions for more than 25 years, some of whom were former
Avaya Tier 3 and Tier 4 Engincers. We are a Unified Communications (UC) Expert, Contact Center (CC)
Expert and Unificd Messaging (UM) Expert and we have achieved the Avaya SME Expert distinction. FTG
is also an Avaya Co-Delivery Partner, which is awarded only after Avaya performs an in-depth and
strenuous on-site assessment of New Era’s operations, procedures and certifications.

Commonwealth Experience

Members of NEW ERA's staff have worked with government agencies, cities, towns and school systems
for over 25 years. NEW ERA is a proud member of IBEW Local Union 103, and as such, NEW ERA
technicians are paid at or above prevailing wage rates and receive continuous training on industry
standards and safety. We are an approved vendor on a number of Commonwealth of Massachusetts
Statewide Contracts, including:

» Converged Voice/Data Communication Systems, Services & Equipment (ITTS0),

¢ Data Cable & Fiber Optic Products (ITC68),

* [T Project Services & Consulting {IT553),

e IT Hardware, Project Management, Integration and Maintenance (ITC47),

e DCAMM Certification {Telecom)

» Massachusetts Broadband nitiative {MBI) Letter of Intent (LOI)

¢ Massachusetts Higher Education Consortium (MHEC) Contract MC13-J06, IT Project Services

¢ Massachusetts Higher Education Consortium (MHEC) Contract MC13-EQS,
Fire/Security/Emergency Communication: Equipment, Service & Supplies

Staffing

New Era Technology NE is locally based and staffed to support projects awarded under this RFQ, with
approximately one hundred {120) employees based in our Quincy, MA location. in addition, NEW ERA is
a union company and a proud member of the International Brotherhood of Electrical Workers’ Local Union
103. As a union company, NEW ERA has access to as many technicians as we may need to adjust to our
business requirements and project engagements.

As 103 members, our union technicians attend one of the highest-rated and most prestigious
apprenticeship programs in the country. The Bostan Joint Apprenticeship and Training Committee (JATC)
Training Program was created jointly by the International Brotherhood of Electrical Workers, Local 103,
and the Greater Boston Chapter of the National Electrical Contractors Association (NECA) with one goal
— to produce the most highly skifled and professional technicians in the industry. The Greater Boston
JATC Training Center offers 56,000 square feet of facilities that include thirteen classrooms, eleven shops,
three computer labs, a drafting room, seminar rooms, administrative and student areas, and an
auditorium. The Greater Boston JATC Training Program is accredited by several state and federal agencies,

(58)
—rg
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such as the Massachusetts State Department of Labor and Workforce Development, and the U.S.
Department of Labor. The apprenticeship is a five-year program.

The NEW ERA team brings broad-based technical experience, an intimate knowledge of various
Commonwealth agencies’ existing information technology platforms, extensive credibility based on
current and past installation and maintenance performance, and a comprehensive understanding of the
sense of urgency that is required when working with the Commonwealth. NEW ERA personnel have
unparalleled experience dealing specifically with Commonwealth of Massachusetts’ data networking and
structured cabling systems and a coverage area that today embraces every geographic locale within our
State’s boundaries. NEW ERA is known for responsiveness, quality, integrity and commitment. Qur team’s
unparalleled reputation has stood the test of time and continues to provide cost effective solutions and
service, while exceeding customer expectations. Our team has a well-deserved reputation for
performance, integrity, honesty and commitment to excellence on hehalf of our Commonwealth
customers, as reflected in past Open Ratings Performance Evaluation Reports.

The members of our team have installed, serviced and maintained some of the largest and most prevalent
state-wide LAN/WAN systems within the Commonwealth. NEW ERA is the current vendor of choice for
many high profile entities within the Commonwealth, including: MassDOT, the Massachusetts State
Senate, Massachusetts House of Representatives, Office of the State Treasurer, Office of the Secretary of
State, and Division of Capital Asset Management.

New Era Technology has deployed the Avaya IP Office solution in the Town of Wellesley, City of
Peabody/Peabody Public Schools, Weymouth Public Schools and the City of Franklin.

Our field services organization is among the most equipped and empowered within the State of
Massachusetts. NEW ERA furnishes its technicians and engineering staff with Smartphone devices,
laptops, wireless access and company vehicles that are home-garaged, thereby allowing NEW ERA to
dispatch and/or re-direct staff on a moment's notice throughout the State of Massachusetts.

Part
Quantil Number Description
185446 AVAYA COMMUNICATIONS SOLUTION .00 0.00
1 182448 IP OFFICE SERVER EDITION MODEL 0.00 0.00
80 383085 iP OFFICE R10+ SIP TRUNK 1 LIC:CU 38.04 3,043.04
362 383110 I OFFICE R10+ AVAYA [P ENDPOINT 1 37.05 13,412.10
LIC:CU
1 388053 ASBCE CORE PORTWELL CAD-0230 FOR IFO 1,191.45 1,181.45
13 396449 IP OFFICE R11 SERVER ED|TION LIC:DS 1,578.33 20,518.29
80 397232 ASBCE R8 STANDARD SERVICES SESSION 27.17 2,173.60
PO LIC:CU
5 405362641 POWER CORD USA 14.05 70.27
4 700213440 P OFFICE ISDN CABLE R.J45/RJ45 3M RED 2.50 9.98
1 700288770 POWER CORD tBAWG 10 Amp AC US/NORTH 39.38 9.39
AMERICA
1 700417231 IP OFFICE IP500 EXTENSION CARD PHONE 8 513.76 513.76
t 700429202 IP OFFICE IP500 RACK MOUNTING KIT 31.42 3112
New Era Technology Nuvé&:e})ozo
Request for Proposal for a Unified Communications System age 6
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Quantit

700479710
700501510
700503164
700504031

700504032

700513634
700513638
700514240
700514262

700514337
185579

271728

2711729

349204

Part
Numher
185446

182448
700213440
700289770

700417231
700429202
700479710
700501510

700503164
700504032

700513634
700513638
185579

271728

Part
Numher

IP OFFICE IP500 V2 SYSTEM SD CARD MU-
LAW

IP OFFICE 500 VERSION 2 CONTROL UNIT
TAA

|P OFFICE IP500 TRUNK ANALOG 4U V2

iP OFFICE MEDIA CARD VOICE (VCM)
CODING MODULE 32 V2

[P OFFICE MEDIA CARD VOICE (VCM)
CODING MODULE 64 V2

J169 IP PHONE GLOBAL NO POWER SUPPLY
J129 1P PHONE GLOBAL NO POWER SUPPLY
ASBCE R8.x SYSTEM SOFTWARE USB

ASP 110 DELL R840 SERVER PROFILE 3 WITH
[P QFFICE

J100 EXPANSION MODULE 24
MAINTENANCE COMPREHENSIVE SUFPORT
MODEL

IPO CO - DEL REM TECH SUPT 8X5 - IP500 V2
5YPP

IPO CO - DEL REM TECH SUPT 8X5 - HP
DL360G7 5YPP

IPO CO-DEL REM TECH SUPT 8X5- ASBCE
PORTWELL CAT8 5YPP

SubTotal for ASD Parts List

Description
AVAYA COMMUNICATIONS SOLUTION

{P OFFICE SERVER EDNTION MQDEL
IP OFFICE ISDN CABLE RJ45/RJ45 3M RED

POWER CORD 18AWG 10 Amp AC USINORTH
AMERICA

IP OFFICE IPS00 EXTENSION CARD PHONE 8
IP OFFICE IP500 RACK MQUNTING KIT

iP OFFICE IP500 V2 SYSTEM SD CARD MU-
LAW

IP OFFICE 500 VERSION 2 CONTROL UNIT
TAA

IP OFFICE IP500 TRUNK ANALOG 4U V2

|P OFFICE MEDIA CARD VOICE (VCM)
CODING MODULE 64 V2

J169 IP PHONE GLOBAL NO POWER SUPPLY
J129 IP PHONE GLOBAL NO POWER SUPPLY

MAINTENANCE COMPREHENSIVE SUPPORT
MODEL

IPO CO - DEL REM TECH SUPT 8X5 - IP5S00 V2
SYPP

SubTotal for ASD Parts List

Description

26.18
337.40

207.48
90.90

181.79

192.40
65.00
24.70

9,528.74

153.40
0.00

19.60

2349

2244

0.00
0.00
250
9.39

513.76
31.12
26.18

337.40
207.48
181.79

192.40
65.00
0.00

19.60

November 2020
Page 7

26.18
33?.'40
207.48

90.90

181.79

1,.924.00
5,200.00
2470
19,057 .48

4,295.20
0.00

19.60
46.98

22.44

72,407.15

0.00
0.00
9.98
939

513.76
3t.12
26.18

337.40
207.48
181.79

769.60
650.00
0.00

19.60

2,756.31

New Era Technology
Request for Proposal for a Unifled Communications System
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1 185446 AVAYA COMMUNICATIONS SOLUTION 0.00 0.00
1 182448 IP OFFICE SERVER EDITION MODEL 0.00 0.00
4 700213440 IP OFFICE ISDN CABLE RJ45/RJ45 3M RED 2.50 9,98
1 700289770 POWER CORD 18AWG 10 Amp AC US/NORTH 9.39 9.39
AMERICA
i 700417231 |P OFFICE IPS00 EXTENSION CARD PHONE B 513.76 513.76
1 700429202 IP OFFICE IP500 RACK MOUNTING KIT 3112 31.12
1 700479710 IP OFFICE IP500 V2 SYSTEM SD CARD MU- 26.18 26.18
1 700501510 :_PAgFFICE 500 VERSION 2 CONTROL UNIT 337.40 337.40
1 700503184 ;I-l:\gFFICE IP500 TRUNK ANALOG 4U V2 207.48 207.48
i 700504032  IP OFFICE MEDIA CARD VOICE (VCM) 181.79 181.79
CODING MODULE 64 V2
5 700513634 J160 [P PHONE GLOBAL NO POWER SUPPLY 192.40 962.00
1 700513638  J129 IP PHONE GLOBAL NO POWER SUPPLY 65.00 65.00
1 185579 MAINTENANCE COMPREHENSIVE SUPPORT 0.00 0.00
MODEL
1 271728 [PC CO - DEL REM TECH SUPT 8X5 - IP500 V2 19.60 19.60
5YPP
2,363.71

SubTotal for ASD Parts List

Par
Cuantit Number Brescription

1 185446 AVAYA COMMUNICATIONS SOLUTION 000

1 182448 IP OFFICE SERVER EDITION MODEL 0.00 0.00

4 700213440 [P OFFICE ISDN CABLE R!45/RJ45 3M RED 2.50 9.98

1 700289770 POWER CORD 1BAWG 10 Amp AC US/NORTH 0.39 9.39
AMERICA

1 700429202  IP OFFICE IP500 RACK MOUNTING KIT 3142 31,12

1 700479710  IP OFFICE P800 V2 SYSTEM SD CARD MU- 26.18 26..18

1 700501510 :_I'f\\é)VFHCE 500 VERSION 2 CONTROL UNIT 337.40 337.40

1 700504032 ;I—Ff\SFFICE MEDIA CARD VOICE (VCM) 181.79 181.79
CODING MODULE 64 V2

1 700504897 1P OFFICE IP500 V2 COMBO CARD ATM4 V2 M1 3

2 700513636 If:?% IP PHONE GLOBAL MO POWER SUPPLY 65.00 130.00

1 185579 MAINTENANCE COMPREHENSIVE SUPPORT 0.00 0.00
MODEL

1 271728 :;%go - DEL REM TECH SUPT 8X56 - IP500 V2 19.60 19.60

SubTotal for ASD Parts List 1,057.19

Part
Number [escription

November 2020
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1 185446 AVAYA COMMUNICATIONS SOLUTION 0.00 0.00
1 182448 IP OFFICE SERVER EDITON MODEL 0.00 0.00
4 700213440 IP OFFICE ISDN CABLE RJ45/RJ45 3M RED 2.50 9.98
1 700289770 POWER CORD 18AWG 10 Amp AC US/NORTH 9.39 9.39
AMERICA
1 700417231 1P OFFICE IP500 EXTENSION CARD PHONE 8 513.76 513.76
1 700429202 P OFFICE IP500 RACK MOUNTING KIT 3t12 3t.12
1 700478710 IP OFFICE IP500 V2 SYSTEM SD CARD MU- 26.18 26.18
1 700501510 :-F?gFFICE 500 VERSION 2 CONTROL UNIT 337.40 337.40
1 700503164 ;rFf\gFFICE {P500 TRUNK ANALOG 4UV2 207.48 207.48
1 700504032 IP OFFICE MEDIA CARD VOICE (VCM) 181.79 181.79
CODING MODULE 64 V2
1 185579 MAINTENANCE COMPREHENSIVE SUPPORT 0.00 0.00
MODEL
1 271728 ISIT(C;SO - DEL REM TECH SUPT 8X5 - IP500 V2 19.60 19.60

SubTotal for ASD Parts List 1,336.71

( Part
Number Description

1 185446 AVAYA COMMUNICATIONS SOLUTION 0.00
1 182448 IP OFFICE SERVER EDITION MODEL 0.00 0.00
4 700213440 IP OFFICE ISDN CABLE RJ45/RJ45 3M RED 2.50 9.98
1 700289770 POWER CORD 18AWG 10 Amp AC US/INORTH 9.39 9.39
AMERICA
1 700417231 P OFFICE iP500 EXTENSION CARD PHONE 8 513.78 513.76
1 700429202 P OFFICE IP500 RACK MOUNTING KIT 3112 31.12
1 700479710 P OFFICE IP5Q0 V2 SYSTEM SD CARD MU- 26.18 26.18
1 700501510 :_I;'MCIJVFFICE 500 VERSION 2 CONTROL UNIT 337.40 337.40
1 700503164 ill-:’AgFFiCE IP500 TRUNK ANALOG 4U V2 207.48 207.48
1 700504032 [P OFFICE MEDIA CARD VOICE (VCM) 181.79 181.79
CODING MODULE 64 V2
17 700513634 J169 IP PHONE GLOBAL NO POWER SUPPLY 192.40 3.270.80
i5 700513638 J129 IP PHONE GLOBAL NO POWER SUPPLY 65.00 975.00
1 185579 MAINTENANCE COMPREHENSIVE SUPPORT 0.00 0.00
MODEL
1 271728 IPO CO - DEL REM TECH SUPT 8X5 - IP500 V2 19.60 19.60
5YPP
5,582.51

SubTotal for ASD Paris List

Part
Number

New Era Technology Novermber 2020 C?
Request for Proposal for a Unified Communications System Page 9
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1 185446 AVAYA COMMUNICATIONS SOLUTION 0.00 0.00

1 182448 IP OFFICE SERVER EDITION MODEL 0.00 0.00

16 700213440 IP OFFICE ISDN CABLE RJ45/RJ45 3M RED 2.50 39.94

1 700289770 POWER CORD 18AWG 10 Amp AC US/NORTH 9.39 9.39
AMERICA

1 700417231 |P OFFICE iP500 EXTENSION CARD PHONE 8 513.76 513.76

1 700429202 IP OFFICE IP500 RACK MOUNTING KIT a2 M2

1 700479710 IP OFFICE IP500 V2 SYSTEM SD CARD MU- 26,18 26.18

f 700501510 :-PAgFFICE 500 VERSION 2 CONTROL UNIT 337.40 337.40

4 700503164 ;FPNO\FF!CE IP500 TRUNK ANALOG 4U V2 207.48 829.92

1 700504031 IP OFFICE MEDIA CARD VOICE {VCM) 90.90 90.90
CODING MODULE 32 V2

1 700504032 |P OFFICE MEDIA CARD VOQICE (VCM) 181.79 181.79
CODING MODULE 64 V2

20 700513634 J168 IP PHONE GLOBAL NO POWER SUPPLY 192.40 3,848.00

18 700513638  J129 IP PHONE GLOBAL NO POWER SUPPLY 65.00 1,170.00

1 185578 MAINTENANCE COMPREHENSIVE SUPPORT 0.00 0.00
MODEL

1 271728 15'3\’?350 - DEL REM TECH SUPT 8X5 - IP500 V2 19.60 19.60

7,088.00

SubTotal for ASD Parts List

Part
Number Description
185446 AVAYA COMMUNICATIONS SOLUTION 0.00
i 182448 |IP OFFICE SERVER EDITION MODEL 0.00 0.00
4 700213440 IP OFFICE ISDN CABLE RJ45/RJ45 3M RED 2.50 9.98
1 700289770 POWER CORD 18AWG 10 Amp AC US/NORTH 9.29 8.39
AMERICA
1 700417231 P OFFICE {P500 EXTENSION CARD PHONE 8 513.76 513.76
1 700429202 IP QFFICE iP500 RACK MOUNTING KIT 31.12 31.12
1 700479710 IP OFFICE IP500 V2 SYSTEM SD CARD MU- 26.18 26.18
LAW
1 700501510 IP OFFICE 500 VERSION 2 CONTROL UNIT 337.40 33740
TAA
1 700503164 {P QOFFICE IP500 TRUNK ANALOG 4U V2 207.48 207.48
1 700504032 IP OFFICE MEDIA CARD VOICE (VCM) 181.79 181.79
CODING MODULE 64 v2
10 700513634 J169 IP PHONE GLOBAL NO POWER SUPPLY 192.40 1,924.00
48 700513638  J1291P PHONE GLOBAL NO POWER SUPFLY 65.00 3,120.00
1 185579 MAINTENANCE COMPREHENSIVE SUPPORT 0.00 0.00
MODEL
1 271728 IPO COQ - DEL REM TECH SUPT 8X5 - IP500 V2 19.60 19.60
5YPP
6,380.71

SubTotal for ASD Parts List

Part
Number ipti /
6>

November 2020
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1 185446 AVAYA COMMUNICATIONS SOLUTION 0.00 0.00
i 182448 |P OFFICE SERVER EDITION MODEL 0.00 0.00
4 700213440 P OFFICE ISDN CABLE RJ45/RJ45 3M RED 2.50 9.98
1 700289770 POWER CORD 18AWG 10 Amp AC US/NORTH 9.39 2.39
AMERICA ’
1 700417231  IP OFFICE {P500 EXTENSION CARD PHCNE 8 513.76 513.76
1 700429202 IP OFFICE IP500 RACK MOUNTING KIT 31.12 31.12
1 700479710 |P OFFICE IP50Q V2 SYSTEM SD CARD MU- 26.18 26.18
1 700501510 :_F‘AgFFICE 500 VERSION 2 CONTROL UNIT 337.40 337.40
1 700503164 ;LASFFICE IP500 TRUNK ANALOG 4U V2 207.48 207.48
1 700504032 IP OFFICE MEDIA CARD VOICE {VCM) 181.79 181.79
CODING MODLULE 84 V2
4 700513634 4169 IP PHONE GLOBAL NO POWER SUPPLY 192.40 769.60
10 700513638 J129 |P PHONE GLOBAL NO POWER SUPPLY 65,00 650.00
1 185579 MAINTENANCE COMPREHENSIVE SUPPORT 0.00 0.00
MODEL
1 271728 IPC CO - DEL REM TECH SUPT 8X5 - [P500 V2 19.60 19.60
5YPP
2,756.31

SubTotal for ASD Parts List

Part
Number Description
185446 AVAYA COMMUNICATIONS SOLUTION 0.00
1 182448 IP OFFICE SERVER EDITION MODEL 0.00 0.00
4 700213440 IP OFFICE ISDN CABLE RJ45/RM5 3M RED 2.50 9.98
1 700289770 POWER CORD 1BAWG 10 Amp AC US/NORTH 9.39 9.39
AMERICA
1 700417231 1P OFFICE IP500 EXTENSION CARD PHCONE 8 513.76 513.76
1 700429202 IP OFFICE IP500 RACK MOUNTING KIT 312 31.12
1 700479710 IP OFFICE I{P500 V2 SYSTEM SD CARD MU- 26.18 26.18
LAW
1 700501510 P OFFICE 500 VERSION 2 CONTROL UNIT 337.40 337.40
TAA
1 700503164 P OFFICE IP500 TRUNK ANALOG 4U V2 207.48 207.48
1 700504032 |P OFFiCE MEDIA CARD VOICE (VCM) 181.79 181.79
CODING MODULE 64 v2
10 700513634 J169 P PHONE GLOBAL NO POWER SUPPLY 192.40 1.924,00
40 700513638 J129 IP PHONE GLOBAL NO POWER SUPPLY 65.00 2,600.00
1 185579 MAINTENANCE COMPREHENSIVE SUPPORT 0.00 0.00
MODFL
1 21728 |PO CO - DEL REM TECH SUPT 8X5 - IPS00 V2 19.60 16.60
S5YPP
5,860.71

SubTotal for ASD Paris List

Quantit Description

G
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Part

Number

1 185446 AVAYA COMMUNICATIONS SCLUTION 0.00 0.00
1 182448 IP OFFICE SERVER EDITION MODEL 0.00 0.00
4 700213440 [P OFFICE ISDN CABLE RJ45/RJ45 3M RED 2.50 9.98
1 700288770 POWER CORD 18AWG 10 Amp AC US/INORTH 9.39 9.39
AMERICA
1 700417231  IP OFFICE tP500 EXTENSION CARD PHONE 8 513.76 513.76
1 700429202 IP OFFICE IP500 RACK MOUNTING XIT 31.12 31.12
1 700479710 P OFFICE IP500 V2 SYSTEM SD CARD MU- 26.18 26.18
1 700501510 :-;‘BVFFICE 500 VERSION 2 CONTROL UNIT 337.40 337.40
1 700503164 ;rF?gFFICE IP500 TRUNK ANALQG 4U v2 207.48 207.48
1 700504032  IP OFFICE MEDIA CARD VOQICE (VCM) 181.79 181.79
CODING MODULE 64 V2
1 185579 MAINTENANCE COMPREHENSIVE SUPPORT 0.00 0.00
MODEL
1 271728 IPO CO - DEL REM TECH SUPT 8X5 - (P500 V2 19.60 19.60
5YPP
SubTotai for ASD Parts List 1,336.71

Total Price

Total System Price: 108,936.04
Nevs Era Services: B3,881.00
Total; 192,817.04

November 2020

New Era Technology
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Priority: 3.
' Type: 'Reptacetnent
Cost Basis: Vendor Quote =

Fund: General Fund

FY2023 FY2024  FY2025
$20,43000 -  $000. . . $0.00 .
Funding Source o i : '.:: Funding Amount

GeneralFund ~~ . L ﬁ$2o43000
| | Total $20,430.00

Descrlptlon .

Replace window bl|nds and shades on town hall wmdows
(see attached proposal) .

Description of item tobe replaced .~~~ . .
' Estimated value of replaced item:

NET Estimated Annual Impact:

Explanation

Department Town Hall »

Pro]ect Replace wmdow
b!lndslshades at Town Hall

» P_roj'ect Bu;ldlng
Category:

Projeet 'Type: _ Buiidin'g Maintainance

FY2026 . FY2027  Total

$000 . $000 $20,430.00

; __"Su_bmi_ttéd by: Mark Rees
Title:.
- Date: 01/11/2022 -
Justlflcatlon i f3: i 1--:'- T R
- All of: the wmdow treatments in town haII are decades old

- with many of them inoperable. Modern blinds will improve
working conditions-and assist in conserving heat :

Schedule for _ct)’mplétibn of project
$0.00

$0.00
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2065 Braley Hill Road 508-947-6447 voice/fax
Lakeville, MA 02347 s.usan@dm lmgmnd{m’q com

lecember 12, 2021

Fairhaven Town Hall
40 Center Street
Fairhaven, MA 02719

RE: Proposal for Window Treatments

Dear Vicki,

It was a pleasure meeting with you and Kevin to review the need for window treatments in the town hall,
Proposal for the replacement of window treatments as follows:

Attached is a list of the rooms that have been designated as needing new Mini blinds or Honeycomb Shades,

+ The specifications for the mini blinds: Quantity of 85 - 17 Aluminum {.008 gauge) blinds with wand/tilt and cord

pull

s  The specifications for the Honey Comb Shades: Quantity of 10 - Fire Retardant %" honeycomb pleat for the
Main Mecting room and East-room Meeting room.

* Balloon Valances fully lined with decorative trim ~ Fabric will meet fire rated specifications. These will be
installed in the Main Meeting Room to cover the 6 windows. Honeycomt shades will e installed under these
valances to provide some sound absorption.

* [Final field walkthiough and selections ot colors and fabrics when proposal is accepted.

Total Cast:  Mini Blinds (85) - $ 9,775.00
Honeycomb Shades (10} - $ 2,700.00

Balloon Valances {6} 5 5,355.00
$17,830.00

Removal and Disposal

Of existing biinds - S 850.00
Instalation - 5 1,650.00
§20,430.00

84




Y Due to frequently rising product and freight Increases this pricing is valid for 45 days.
if your maintenance department removes and disposes of blinds, the 5950,00 wilf be deducted.

Terms: 50% deposit required and hatance due within 10 days of installation.

Day of Installation: Allitems and furniture need to be cleared off the window sills and away from the windows to
aliow space for ladders. Highly recommend all windows are cleaned before instaliation of new product.

Sincerely,

Susan Barling
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Fairhaven Town Hall

MiniBlinds

Planning Room
Cable/Harbor Room
Breakroom

3rd floor bath/storage room
Eastroom haliway
Eastroom Storage Areas
Planning room hallway
Planning room Maries office
Town clerk

Meeting Room Bathroom
Health Dept

Assessors

Selectman

Collectors Office

Back office of collectors
Front Storage Closet
Selectman Side Office&Bath
Treasurers

Server Room

Entry Area near Kevins
Human Resources
Veterans Office

Honeycomb Shades
Meeting Rooin
Easiroom Meeting

Quantity

P OO =2 W W =@ T w2 @ 2l WwWwd

Quantity
5]
4

Total 85 Mini Blinds

86

Total 10 Honeycomb Shades
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 Priority:
Type:

Cost Basis:

3

Replacement

Vendor Quote

Fund: - _Generel F_u'nd
FY2023 FY2024 | FY2025°
$47,895,00 $0.00 . §0. oo
Fundji_ﬁg Source” "'Fundmg Amount
© $47,895.00

General Fund

_Descriptlon o

Totat $47 895 00

Replacement of software, computer. and mfrastructure _Qf

the main.radic communication systems at the Fire:

Department control desk (COMMS).-

This unitis the - L

primary computer that controls all fire department
commuriications. The unit will also’'be lnteroperable with

the police department's new control center making the: two
departments. seemtessty interoperable WIth emergency

‘communications. -

Descrlptlon of item to be replaced

_ Exp_l'a:natl'e_n

- Estlrheted :Va:ItJefof' repleced Item:;'

" NET Estimated Annual Impact:

v

Department

_ Progect

o Project
Category:

. Project Type:

50,00

' Submitted by:
- Title;
.- Date;

& '-:.-:f.Justlﬂcatiol'l :: - ;f-ifj.:"

FY2027.

Fire:

Contre] Desk Radlo
Upgrade

: Equrp (non Rollmg)

VehiclelEquipment
(including "General IT") -

" Total - _
- $47,895.00

Todd Correla - |

ChEef of Department
11!10/2021 S

- The existing system was mstalled in 2012 ona Federal E 3

:Grant, . The current software has reached the end of its’ [ife

. span and service life.” The vendor is statmg that the umt
g w;ti no 1onger be serviceable. after 2022 Sl

September of2022 =~ .

$0.01

$0.00.
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AIRHAVEN FD MOTO AVTEC DISPATCH ONE POSITION NOV21.pdf {page 1 of 1)

Prepared by:

Date:

Prepared For:

(CYBER

Kevin Jay Nae” COMMing,

November 19, 2021

FAIRHAVEN FIRE DEPARTMENT

146 WASHINGTON STREET
FAIRHAVEN, MA

Atin.: Chlef Todd Correla : Y. ONL'
MA STATE ITT57 CONTRACT
ITEM QrY DESCRIPTION PRICE EXTENDED
Motorola Avetec (1) One Dispatch Position
1 1 Motorola Avtec Scout Dispatch Console $ 3045400 $  30.454.00
Scout Enterprise console; includes a license
for a Scout Enterprise Console with Software Avudio Package
that enables access to Conventional and Trunked radios.
Includes IRR. Software Key
Control Station Upgrades
{
' 2 2 Motorola APX4500 Control Station $ 2,67600 § 5,352.00
- UHF Frequency
- P25 SoHware Format
- Power Supply & Desk Microphone
3 1 Motorola XPR5550 Control Station 5 1,247.00 S 1,247.00
- VHF Frequency
- Analog Conventionat Format
- Power Supply & Desk Microphone
Notes:
A) Installation based upon equipment listed above.
B) Confrol stations to reuse existing antenna & line,
C) Installation based on non-prevailing wages
D) Budgetary Pricing Only,
Please allow 4-7 weeks for delivery of equipment. Equipment Total: S 37,053.00
Tax: Exempt
Labor/Installation: S 6,450.00
Programming: NA
Shipping: $ -
Municipal Leasing and Financing Available. TOTAL: $ 43,503.00
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Priority: 5 - |
‘Type: Replacement '
Cost Basis: Other

Fund:

| _Generat Fu nd
FY2023 FY2024 “FY2025
$0.00 © $300,000.00 . $0.00

Funding Source

:General Fund i $300 000 00

Descrlption

The requared Federal mandate upgrade 10 the Town s
-wastewater treatment facility will cause the current '
recycling center to be moved. : U

Description of item to be replaced =

Recycling Center needs to be moved
' Eshmated value.of rep!aced item

Explanation

The value estimated based on if property needs to be
purchased to move the recycling center.

© FY2026
5000

Fuﬁdihg 'Ameunt_ .

Total $300,000, ooff S

- NET _Eetimated A_ﬁrtt.lal .frrl.b'a:et_: '

o Department

Prolect

Pro}ect

' Category

Project Type:

BPW-Highway

Relocation of Recyci:ng
Center

Land

" Design/Construction

{buildings, open space,

- athietic fields, water, sewer,

 $0.00

Submltted by:
Title:
Date:'

~ Justification

FY2027 -

-~ drain, DWTP

Total |
*$300,000.00

. W_ehdy Graves

12/22/2020

The recycling center whlch is heawly used in Town will
have to be relocated due to the expansmn of the

wastewater treatment plant.

2024
$0.00

$0.00
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Priority: 2 :
Type: New

Cost Basis: Other

Fund: Géné_rlall__l-;und"

FY2023 FY2024 FY2025
$350,000.00 - - $0.00 $0.00°
Funding Source  Funding Amount
‘General Fund: . - ©$350,000.00 -

'Decript'i'c:m' I T
One (1) 25 x 53 (1325sqft) Steel storage garage unit =~

Total $35000000

= ..D'epa'r'tm'en't:_f School Deparfmén{ |

Project: Storage Garage at Hastings
_ - -Middle School '
Project Building
- Category: :
" Project Type: Design/Construction _
.- {buildings, open space,
- athletic fields, water, sewer,

drain, DWTP
FY2026 FY2027  Total
- $0.00 - $0.00 . $350,000.00
- Submitted by: Maﬂ(_Reesr
o Titler
. .Date: 01/07/2022
. Justification

The Elizabeth Hastings Middle School contains 5 dated

- storage bins/units, These storage bins/units currently hold
“some of our.grounds and athletic equipment. The - :

-Fairhaven Public Schools is looking to purchase one

- 25x53(1325s4ft) covered metal structure to store our:
+ grounds, maintenance, and athletic equipment.: Currently,

Description of ifgm__to be repladé_d. ' '
. Estimated .\)alue of repiaced-itélﬁ:

~  NET E.sti.mé_te_d Annual impact:

Explanation

this equipment is sitting-outside in the elements for 365
days a year and as a result, is.deteriorating faster than
expected and shortening it's life expectancy. This is a one-
time purchase as this structure will provide needed
protection for the equipment that is currently exposed to
the elements to prolong its prolang the equipment's
lifespan. The estimated costs includes prevailing wage
costs. ' S _

Schedule for 'cpfnpletion of hrojec_t_
$0.00

$0.00

92




COMPLETE METAL BUILDING AND GENERAL CC  [RACTING SERVICE - INCORPORATED 10/75

r Systems, Inc.

tts 02739 / (508) 758-4915 » Office FAX (508) 758-6067
Engineering FAX (508) 758-9429

March 11, 2020

iéwC()unty Road
Fairhaven, MA 02719

RE: Fairhaven Schools Storage Building
Mrs. Nicole Verronneau Potter,

Cape Building Systems Inc. proposes to provide a 25' wide by 53°-4” long x 21 ’-6” High
Eave (19°-4” Low Eave) pre-engineered metal building by Star Buildings on a site 30
School Street, Fairhaven, MA. The complete job has been priced using estimated
prevailing wage rates from the state of MA to obtain the labor costs for the project.

Sitework: Direct Cost: $41,225
1. Cutting Asphalt and removal of from site.
2. Excavation and backfill for a 4” foundation system.
3. Excavation and backfill for interior under-slab piping of floor drains.
4. Fine grade and installation of 9” of Gravel for Slab on grade floor.
Patching of 600 SF of Asphalt at perimeter of the building foundation and MDC
Trap.

Concrete: Direct Cost: 344,723

1. 157 LF of 3’-6” reinforced 10” thick foundation wall with footings and Piers as
required for the metal building installation.

2. 1,325 SF of 5” reinforced concrete slab with burnished finish over vapor barrier
and 9” of Gravel. _

Pre-Engineered Metal Building: Direct Cost: $69,275

1. Furnish and install a 25' wide by 53°-4” long addition 21°-6' high eave height
(19°-4” Low Eave).

2. Designed for latest snow and wind loads as well as additional 2# collateral load
for lights, and 3# load for future solar panels.

3. Roof pitches at 1" per foot single slope.

4. Roof shall be 24 ga. Battenlok HS standing seam roof with 8" Fiberglass Sag-Bag
insulation. Panel configuration allows for solar panel attachment without thru the
roof connectors utilizing S-5 aluminum non piercing clamp system at a later time.

5. Walls shall be 26 ga. R panels with 5" R-13 msulation.
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_equipment required to erect.

d Doors: Direct Cost: $19,770
x 7°-0” Exterior Door w/ hardware.

0 x 12°-0” Overhead Doors with electric operators

” x 8’-0” Overhead Door with electric operators

3. [2]-§-

Framing & Finish Work: Direct Cost- $31,500
1. 500 SF of 6” Partition with %" FT plywood finish at school department/ facilities
department demising wall.
2. 500 SF of 3 5/8” Partition with %" FT plywood finish at Athletic to school
department demising wall.
3. Athletic department mezzanine with 16ga joists and %” FT Plywood.
4. TInterior wood Stairs to the mezzanine.

Electrical: Direct Cost: 817,525
1. Fumish and install of all material and labor for 100 amp electrical service from
overhead (using the empty existing pole).
2. Installation f 4 receptacles in each bay for a total of 16 receptacles.
3. Install 3-8ft LED fixtures in cach bay with a switch to each.
4. Installation of 4 LED exterior Wall pack lights.

Plumbing: ‘Direct:Cost: $22,000
1. Installation of under-slab garage waste piping (Service weight cast iron}.
2. Vent Piping for floor drains and MDC trap (to be no-hub cast iron}.
3. Purchase and installation of 3 -9” round floor drains in garage area piped to
exterior MDC trap.

Mechanical; Direct Cost: $15,500
1. Equipment & materials for furnishing and installation of 3 Modine unit heaters
and piping. Assumed to be fed from Propane tank by others.
a. 2-75,000BTU units
b. 1-30,000BTU unit
c. Venting through backwall of building.

General Conditions
1. General Conditions and all supervision.
2. In house project manager/ Architectural services by Jason Maurer, AlA.
3. Provided Commercial General Liability Insurance of:
a. 1 Million per Occurrence
2 Million general Aggregate
Automobile Liability of $1 Million
Umbrella Liability of $5 Million
Workers Compensation of $500,000
Equipment Leased/ Rented $50,000

e e o
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Prlorily
Type

lmprovement o

Cost Baals' AchEng

Fund: _

FY2023 . FY2024 szozs
$04,046.13 - $0.00 - . - $0.00

‘Funding Source

General Fund . .

jDescriptlon

Qenera_i Eund -

Feﬁdiﬁg Amount S

9$9494613
Total $94 946 13"

' Overlay of blke path from Weeden Rd to Maltapolsett
Town line. Thisis phase 1.0f 3. R

'Deecriptlon of item to be replaced

_Exlbia-h.atien k

Estimated value of replaced ltem

| NET Estimated Annual Impact:

Departmant
' Pro]ect

7 Project
_ Category:

" Project Type:.

Cpas ok
80,00 e $0:00

Submitted by

Tltle 7

- Date.

'J-l_;,_gjuﬂca_ti_a.ﬁf; 8

50 00

$0.00°

96

BPW-Parks L

Overray of Bike Path from
: Weeden Rd to Mattapousett

" Infrastrueture

RoadwaysfSideWel_ks

Total

$94 946 13

Vncent Furtado
BPW Supt.
LA1H8r2021

- Schedule for completion of project -




20211118112854490.pdf (page 1 of 3)

COST TO OVERLAY BIKE PATH

From Mattapoisett Line to Weeden Road
1.12 Miles =5914 If
5914’ x 10’ /9 x .056 x 1.6 = 589 tons

Say 600 Tons @ $ 120.00 =$72,000.00
Patching: 100 sy @ $ 52.00 = $5,200.00

" Raise Manholes: 16 Each @ $535.00 = $8560.00
Line Painting: SYCL - 5914 @ 5.045 = $266.13
Concrete WC Ramps 6 Each @ $820.00 = $4,920.00
Traffic Control: Police Details 1 LS $4,000.00

Total =$94,946.13
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Priority: 1. :
:T_ype_:3 Replacement

Cost Basis: Vendor Quote

Fund;: General Fund :

FY2023 . FY2024 - . FY2025
$22,000.00 ~ ~ $0.00 ~ $0.00
;Fuﬁdin;j S_ourtﬁ:a': : - ::___ o Funding A_mdunt .

GeneralFund -~ - $22,00000
Description

to furnish and |nsta|l 1I4 clear Iexan on wmdows of
southside of buitding S

Descriptlon of |tem to be replaced

to furnish and install 1/4 clear léxan to: replace cloudy and
damaged extstlng windows on the southside of butldlng

Estlmated value of replaced item:

NET 'Est_imﬁtetl Annual impact:

Explanation '

' 'Dée'p'aft'meht'

- Project:

Town Hall

Replacement of protecttve
sheathing on south side

g windows

- Project

Category:

' Pfoject Type:

FY2026 . FY2027
$0.00 ~$0.00

Sqt_;tnitte d _by;:'
L Title:

R Justificatton

o bnng back the htStOl’lCﬂ| factor to the bmldlng S0 town '
. people can see stained glass of the building the existing

Building
Building Maintainance

- Total | _
$22,000.00

* Kevin Fournler.

Maintenance - -

s 12M0/2021. 0

- plexiglass is damaged and cloudy with covid more people.

are wandering the uilding taking pictures of the stained
glass in offices and the auditorium - o

$22,000_.00'

$0.00..
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177 Bullock Road

East Freetown, MA 02717
TEL: 508-763-3738

FAX: 508-763-8541
Email: info@advanceair.net
www.advanceair.net

DVANCE *

AIR & HEAT COMPANY INC.

Proposal Submitted To: Fairhaven Public Works

Phone: 508-979-4031 Date: 1-13-22

Street: 5 Arsene St. Job Name: Replace 15 Ton Trane Roof Top

Unit

City, State & Zip: Fairhaven, Mass. 02719 Job Location: Office

Attention: Ray Vento Quote #: 99-2022-2

This estimate is for the replacement of Roof Top Unit that takes care of the office.
We will remove the old Trane unit and replace it with a new 15 Ton Trane unit with a
new economizer. The unit will be a Model # TSD180G3ROC.

This estimate includes the Roof Top Unit, parts, materials, labor, crane, start up
and all electrical work to complete the work described above.

Thank you for your consideration of our firm for your HVAC and Control and
Refrigeration services. Please call if there are any questions regarding this agreement.

Total Cost: Twenty-One Thousand Three Hundred Seventy-Five

Dollars: $ 21,375.00

Dollars

Payment As Follows: Thirty Days Net

Proposal Good For: Thirty Days

Authorized Signature:

Acceptance Date:

«your assurance of quofity oad volve
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Pnority: 1 o
. Type Seiect One

Cost Ba_5|_s: _ _Ve_ndor_ Qu’o_t_e'

' Fund: Gernieral Fund
FY2023 - FY2024 - FY2025
$34,603.75 $0.00 - $0.00
Funding Source 'Fundina Amount
$34 69375

. Ge_heral _Fund .

Description

The Buﬂdmg Department is requestmg $34693 ?5 in order

Building Commissioner. The new vehicle will replacea .-
truck which will: not pass inspection due to anon WOrkung

transmission and engine problems. -
Descriptaon of item to be replaced
2006 pick up truck R Co
'Estimated value of replaced item:

- : NET E_s._ti:m_ate_d An_n'uelllm'bact:'
Explanation A IR

f'-'-FYzojzsg__i-_ﬁ'_-_: _
. $0.00

 Department:

Project:
Pro]ect
- Category:
| Project '_l'ype:

FY2027
$0 00 -

Building Department
Building Department Truck

- replacement

Equip (Rofling)

VehiclelEquipment
(including "General IT")

Tc'tat'."; s
$34,693.75

Jessica Dossantos

y Admlmstratlve Assistant

To reptace a 15. year old truck This truck is’ necessary in .

to replace a 15 year old truck that is requires for-use by the - order for the building commissioner to perform necessary
~inspections in the Town in order to pracess permitand -

certificates of occupancy. It will also transport any tools or

$0.00 -
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- specialized equipment required at the site of inspection.

" Schedule for completion of project.




Town of Fairhaven
Commonwealth of Massachusetts

A

B e Building Department
l""‘\;t,lﬂ Town Hall
G 40 Centre Street
Fairhaven, MA 02719
Phone 508 979 4019

Date: January 7, 2022
To: Capital Committee
RE: vehicle replacement request breakdown

The Building Department operates a 2008 Ford Ranger with approximately 70K miles on it. Noticing the condition
upon my arrival in November of 2020, | positioned the replacement cost on our Capital Budget requests a few
years from now. But as problems have emerged with the vehicle | have placed the replacement cost at the front

of the departments needs.
The Kelly Blue Book places the current market value of the vehicle between four and five thousand dollars.

Since my arrival the vehicle has had two batteries installed indicating the need for an alternator. The estimated
costs for that replacement should cost between $400 and $700 dollars.

In that same period the vehicle has also had problems with the transmission. Although the linkage was replaced a
few months after my arrival | still have problems shifting and has since shown signs that the transmission is
slipping and or failing. The estimated cost of replacing the linkage and the transmission should cost between

$1800 and $3400

In my professional opinion | feel the vehicle is not reliable and unsafe to drive. | have had to use my own personal
vehicle to perform my duties as Building Commissioner/Zoning Enforcement Officer/Flood Plain Manager for the
Town for several months. This vehicle is required to allow me to make numerous mandated daily inspections and
site visits, | am also dispatched on a 24/7/365 basis to numerous first responder requests.

As you can see the estimated costs of the repairs meets and or exceeds the current market value of this 14 year
old unreliable vehicle. Please also consider the ever increasing annual maintenance costs for this age of a vehicle.
Respectfully submitted

Chris Carmichael

Building Commissioner/Zoning Enforcement Officer/Flood Plain Manager
Town of Fairhaven
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JOC111821-11182021025613.pdf (page 1 of 2)

Liberty Chevrelet ity

Fairhaven Building Department , November 18, 2021
40 Center Street

Fairhaven, MA 02719

Attn,: Chris Carmichael, Building Commissioner

Dear Mr. Carmichael,

Per your request, I am writing to offer a proposal to supply your department with a new
Chevrolet per our coniract #20-24, with the Plymouth County Commissioners. All vehicles
offered under this contract come with 2 5 year/100,000 mile powerirain warranty.

Itern #53 2022 Chevrolet Colorado 4wd, Extended Cab Pick up
128.3" Wheelbase with 6’ Bed
2.5 Liter, 4 Cylinder Engine, 200 HP
6 Speed Automatic Transmission
Electric, 2 Speed Transfer Case
{ Front Chassis Mounted Recovery Hooks
5600 Lbs. GVWR
Automatic Halogen Headlamps with Daytime Running Light Feature
Power Four Wheel Anti-Lock Front and Rear Disc Brakes
P265/70R16 All Season Radia! Tires with Compact Spare
Dual Black Manual OSRV Mirrors
Chromed Rear Step Bumper with Comer Step
Cloth Trim Front Bucket Seats with Console
Duel Rear Folding Seats
Color Keyed Carpeting with Floor Mats
Power Windows and Door Locks
AM/FM Radio, Digital Clock, 7 Color Touchscreen
Bluetooth Cell Phone Connectivity
Factory Air Conditioning
Auxiliary 12 VDC Power Outlet $33,845.00
Colorado Factory Options:

PCN Work Truck Convenience $ 530.00

G80 Automatic Locking Rear Differential $ 325.00

5H1 2 Additional Xeys $ 20.00
Less Contract Discount for Options 3% $ (2625
TOTAL DELIVERED PRICE $34,693.75

Liberty Chevrolet, inc.

90 Bay State Road = Wakefield, MA 01880 » Main 781-246-1919  Fax 781-245-8987 « www.libertychevy.com
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Prlorlty. 1 i
Type Repfacement

Cost Basls Other . -

Fund General Fund

FY2023 ~  -FY2024- - EY2028

$25,00000 $0.00 - $0.00

"Funding Source - R ;_Fundlng Amount
©.$25000.00 -

General Fund -
; _:f‘;;Total $25 000 00

Descrlptlon B ;

“The bunldeng 15 a ood oxterl at is beglnning to show

‘slgns of age. We-are raquesting $25,000,00tc - =
r?parptlreplace any extenor wood to maintaln the exrstnng
structure. - el RN

‘Description ofitem to be replaced -
Estimated value of repfaced itom:

NET Estimated Annual lmpact:

Explanation

 FY2026°
. $0.00

e Dopartmont
Project

Emergency Management
Buildlng Exterior

-- Maintenance at Emergency

. Mgt Bulldmg

Project

Category

Projoct Type:

" $0.00

 Submitted by:
o Title:

" Py

Burld[ngr

- Building Maintainance

- Total -
$25,000.00

_Todd Correla
. Fire Chlef

Ty uetlflcation

: ;Daié:f-]11r1o;2021

:fThe buildlng is town—ownod and wrll need to.

we WIII need to dlscu'as the fuiure of thIs bu1 dlng

,Schodule for completton ofproject A

"-3 months after funding

$0 00

| ‘$"100.t_)0
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Priority: 2 |

Type: Replat:ement- o
Cost Basis: Vendor Quote . ..

 Fund: ‘ General Fund

P25
s000

FY2024

FY2023
- $0.00 -

$25,554.83

Funding Source
GeneralFund . $2555483
SR R Total $25,554.83

. Descript[on

Presently the vessel is used to do F’ropagatlon and routme
maintenance work such- as installation and removal of - -
marker buoys. It is 15 plus years old; The wiring'is a mess :
and it-has cracks in the transom areas and the hull is

‘damaged due to rock encounters during transplant work in -

the coves. (We are upgrading the motor this year, 2016,
with monay used from grant?$2 014 added to Instzll rnotor

FY2026
-~ $0.00

'_Fundlng Amount 3 '

i Department:

‘Harbor MasterlSheIEf sh -
A Warden -
- Project: Work Boat (Replacement)
. Project Equnp (Roling)
Category g

VehcheIEqUIpment

Project Type
{including "General IT")

FY2027 =
$0.00

"~ Total
$25.554.83

Sebmitted by: .
o Title:
-1'.:_'t5;ate': :-12!07/2_0_2'0{; '

Sheri Souza

.The Town of Falrhaven has apprommately 30 miles of

- ‘coastline that attracts recreational water activities such as .
shell fishing , boating , kayaking , swimming ; and Jet skls

- There are extensive areas that are very shallow R

preventing bigger watercraft from gaming access,and to '
make day to day work- safer R

that we already have onto'the new boat: $1690.00 added .= - 2

.for equipment on the'boat; gps, anchor, maririe radio.

Descriptton of item to be replaced _
A 15+ year old boat that is worn and in bad shape '
Estimated vaiue of replaced. item

:Explanation

NET Estimated Annual Impact:

Scheduie for completion of project

2022

$0.00

$0.00
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STORAGE » SERVICE » BOKERAE * SUPPLIES

EKATLANTIC
BOATS, INC

(508} 285-B005 « FAX (508) 2081-1778 » WEBSITE: www atlantichoais.com

2820 Cranbeny Highway, Roule 28, Wut‘lmm VA 02671 «

Mailing Address: P.O. Box 600, E, Wareham, MA 02538

11-30-2020

Town of Fairhaven

Department of Natural Resources
40 Center St.

Fairhaven, Ma 02719

INVOICE:
2020 CAROLINA SKIFF 2480 DLX KIT BOAT BASE PRICE $ 10,200.00
20” AND 25" TRANSOM HEIGHTS AVAILABLE.. IN STOCK 11/30/2020
2020 LOADRITE TANDEM AXLE TRAILER $ 4200.00

DEALER INSTALLED OPTIONS:

4 STAINLESS CLEATS $200.00

FRONT DECK INSTALLED $§ 990.00

LARGE CONSOLE ({ NO HARDWARE LE RAIL AND WINDSHIELD) $ 650.00

** MECHANICAL STEERING KIT WITH SS WHEEL $ 410.00
CUSTOM MADE PUSH KNEE IN THE BOW WITH BACKING PLATES § 4200.00

COST $20,850.00

Prepared by :
Will Poirier

* PRICING IS FOR IN STOCK HULLS ONLY, PRICING IS SUBJECT TO
CHANGE FOR THE 2021 MODEL YEAR
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Store Order Worksheet
n...ﬁ-!....n...bﬂzﬂ:ﬁ ﬁvo./r| mgw";k;&g

Customer First Name: ) Order Number

Company Name: JTONVIY O FAMNOVEL or Customer Code:_| L0 1 X TOW

% West Marine

Contact Phane Number: 8830& = Stoes :s.&nMnM. Last Name/Company
West Advantage Rewards Membership: Order pate: |0 “ 13 _ 19

Port Supply Account Number: F_ m_uuznw

Associate Name: f\pm‘l

No Left
Answer Nessage Customer Response

Q 1 Day Air
O Lange Item Freight

Date
Contacted

o d o o0
o 0 o

0 stendard {Ground)

434lels |1 |Gorsn | FUANS (amb0 q99.23
o05F |1 WM AnChorZode Kit 229-91

Special Orders Department Only erchanaise ot || 9. QHT

vPos wn. Sates Tax:

S 33@ 3750, : |

‘oProcossed By wm «maww th.o.Abw Shipping / Hazard Foes: |

=) : ; , .

s o __gﬁﬁn
gy - 2
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ER MARINE, INC. -
Transmission Repair lERCURY

th Park Drive
HUSETTS 02719 - Mercrulser

'(508) 991 soso

ICUSTO.MER'S ORDER NO. ' PHOME T oate /D //2 / / ?
NAM% | ‘FF\?‘('”A/(L; f//{//ﬁljy R
soLD BY CASH CHARGE | ON ACGT. | MDBE. RET'D.| PAID OUT
aT! Il . DESCRIPTION R AMOUNT
/| FFos95 Aoy cow ki /57 159
1| Ffourrol Chpces o | [ro| e
/[ | ¥MooS9{ 86 corrol Yp | Co
| / | 89663762y Heness 3oz | 22
| | STetrcpte Syicem J o= |22
[ 1 ]9608A1y "tk Jair /77 o5
{rBor yr= ==
NO RETIIBNS. QN FLECTRICAL PARTS or
SPECIAL ORDERS. S omx| TE} |
HECEIVED BY TOTAL 2 0/ V f‘

D PRODICT 8107 Al clalms and retirtnat goods_mus! be accompanied by this bifl.

9634 4 THANK YOU
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Pfiorlty:_ 3 'Departm_ent
Type: Replacement - _ P.r_oject
Cost Basis: Vendor Quote. . Prolect
S -Category:
Fund: General Fund Prqect Type:

FY2023 | FY2024 CFY2025 - FY2026 FY2027

$0.00 - $26,220.00 $000 - $000 . $0.00

Funding Source o Funding Amount . Submitted by:
General Fund - $26,220. 00 L Titles
' Total $26,220.00 ﬁfj SRR I Date:

Description

_Replacement of staff vehicle

Description of item to be'_r'ep|_aced. R

Estimated value of replaced item: $0.00 "~

o NET Estimated An'n_ual:ll"npa_c:t: $0.00

Explanation

109

BPW-nghway .
Staff Vehicle Replacement

y (Unlt 39)

Equnp (Rolling)

Vehicle/Equipment
{(including "General IT")

'Total
$26,220.00

Vincent Furtado

BPW Subt.;
- 11/18/2021

- Schedule:for completion of projecf




Prlﬁrltyi 3 AR
Type:"Ngw; '

Cost Basls:’ 'Vén’clo‘r,”(_)-'ﬁot'e i

_ Fu’nd: 'Gene'rall Fund =

_~?Erz¢zs
. $0.00

FY2024
$125 000 00

FY2023 . -
$0.00 .

7Fundlng Source R
: ;"‘$125 000 00

‘Ganaral Fund P
tal $125,000,00..

:Descrlptlon S R
Truck to pick up trash at Town wida raceptacles to improve
effiiciency of operation” . - . : .

Descrlptlon of item to be replaced

Estlmatad value ‘of replaced ltem:

Explanation

~$0.00

- Fundmg Amount_z. -

NET Estimated Annual Impact;

. ‘Department:
o _P'rojec:t::

" Project

- Category:

- . Project Type:

80,00

| :ﬁﬁbmilted by:

' Jqéﬁﬁcéﬁaﬁ;zlii‘!"

T FY2021

B,F:'W-F'a'rksr o
__Trash 'l'r_uc_k

Infrastricture

Vehicle/Equipment
~ (including "General IT")

Total
$125,000.00 .

?",Vi.nrﬁie' F':U,rfla’db' i e
- Dater

RIGEV IR

'-Schédule for completion of projact -

$0.00

$0.00
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Cost Basis, \_{endor Qu_ote_ JER

Fund Genera!Fund

FY2023 © FY2024 . FY2025
$41,00000 - $0.00 - - $000
Funding Source 'ffi'ffifFundmg Amount
‘General Fund. - -~ .. L $41,000.00°

Total $41 000 00

3Description e S
AMKUS battery Operated TooEs wrth battenes and

Charges. The hydraulic tools are ysed for the technlcai

rescue of individuals from being entrapped in vehicles, - .
marine vessels, and buildings. " This package includes a :
cutter, spreader spreadlng ram batteries and chargers

Description of Item to be replaced

TNT Rescue hydrauilc 1. spreaders 1 cutters and 3 s
;rams 1~ Gasollne power unit. - . :

S Estimated vaiue of repiaced item

' NET Estimated Annual rfrﬁpa;c't;;

Explanation

DUE TO CURRENT FiNANCIAL UNCERTA!NTIES A -
gﬁ/f) !II:ECREASE HAS BEEN ADDED TO THE EXISTING

Departme'nt Flre

B Project Hydraulrc Rescue Tools: |

o Project Equ;p_ (non-R_olllng)_
Category

Project Type VehiclelEqmpment 5
S (including “General ™)

CFY202%6  FY2027 . Total
$0.00 - $0.00 - i 1,
""" Submltted by: Todd G
' Tltie: R
_____ Date: 11
Justif:cation -----

* - The Fairhaven Fire Department pndes rtself on its ability to
- respond to handle a variety of emergencies. We also .. .
_provide redundancy with all-our equipment two be ableto

handie two emergencies at one time. Currently, the first -

. run piece.is equipped with.these battery tools which were
- funded three E ears prior. This group of equipment would .
. beplaced-on
. " unit. This current unit is out of date and Eeakmg We can
" no longer find a service tech or parts to repair the unit.:

ngine 4 which currently has a gas—powered

_; ; Scheduie for completion of project
”Oct 2022 |

3$1 ooo oo

-_50,:-:00__ el
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Zst_191224_from_FIRE_TECH__SAFETY_OF _NEW_ENGLAND_INC. 42788.pdf (page 1 of 1)

FIRE TECH & SAFETY OF NEW ENGLAND, INC.
100 Business Park Dr., Unit 6

, Tyngsborough, MA 01879
1-800-256-8700 Fax (978) 649-6833

FAIRHAVEN FIRE DEPT-MA
146 WASHINGTON STREET
FAIRHAVEN, MA 02719

11/23/2020

191224

Valid for 15 Days [

5COTT

Fire & Safety

WiLION

ready for action

Project

Terms

AMKUS

RESCUE SYSTEMS

MA BID FIR 04

_Descriptio

A_MKUS ION CUTTER LIGHTED HANDLE

'PRICING

_ RAMCTOOL:
AMKUS ION FLEXVOLT BATTERY CHARGER 120V (4
BAY FAST CHARGER) ‘

| STARTING-JAN 1, 2022 THERE WILL BEA. ‘5% INCREASEEZ I

Total

$37,110.00

Notice: One or more of the products listed above may contain PFAS. For detailed product information please call 800-256-8700.

Unless otherwise noted on this quote, freight may be added at time of invoicing as Prepay & Add terms
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——

$0,00

. expenencmg prob

Priority:
Type:
Cost Bésis

Fund:

FY2023

Funding Source

General FL_lnd: o :

Dascriptitm

6 soiar—powered radar speed 3|gns w;th fi xed mounting '
poles to be strategi:cally placed:in.areas of town that are
ems w:th motor vehlcle speedmg .

Description of ité.r_ﬁ td be re’pla'ceci

FY2024
© $25,932. 00

:New:.: S

General Fund '

' szozs
$0.00

Funding Am'our_it T

' $25 932 00
Total $25,932. 00

L FY2026
©$0.00

Department;
Project:

Projec.t
Category:
. Project Type:

. Fy2ozr
$0.00

' -Submitted by:
B Tltle:.
Date:

Justification i

- Estimated vaiue of repiaced item

‘Explanation

L NET Estimated Annual impact

$0.00.

$0 00

113

:Pt):lit_:'e

Sbeed 'énforcem_ent
program

Equ:p (non- Roillng)

: RoadwayslSidewaEl;s_

Totai R
$25 932 00

Kevin dezé- .
Lieutenant

A 2/02/2020

'+ The signs will be mstalied to various locatlons throughout
- Town as_part of our speed -enforcement programto curb
. and reduce speeding violations and motor vehicle crashes,
-and enhance both vehicular and pedestrian safety.

¥ :;-_St::h'etiuie' for c.dmpieti_on of prijCt v




Radar Signs.PDF (page 1 of 1)

Perma-Line Corp Quote
- REMIT ADDRESS : _ : ; )
{ PO Box1022 e Date - | Quote#
Easton, MA 023341022 B R 11/9/2021' _'.19351
Phone # 5_08-588-6_240 E-mail - steve@perma-line.com ' :
: F“# _ 5_QB~_5871-'2'1_'10 - Web'Sit_e_' _ _:‘www.pefma«line;com
~ Neme ! Address ]| shipTo
{Town of Faithaven ' o | {Town of Faithaven
Palice Dept 1 .- |Highway Department
5 Arsen Street _ o 15 Arsen Street
Fairhaven, MA 02719 . _ “ 1 |Paithaven, MA 02719-1950
Terms : Rép'
_ _ Net 30 | ms
ay | tem | _3nasejr_ipt'ion_- o . UnitRate |  Total
L &M |07 %33 SOLAR POWERFD RADARSIGN 299700 . 1498808~
. | BVIS |
B R e ! l7,_q_®z_
{ S o : 1‘3"ng1&. ' 3
N R R B L YEARCLOUD%ERVICEFREF*'
 JFunctions, Programmnyg and Diagnostics
-} Bluetooth 4.0 communrication (standard) -
SafePace® Pro Management qoftware o
| application .
{Miles per hour or Kilometer per hour selectable
24/7 365 day unhmﬂed pmgmmmmg and
- |scheduling: . - .
' _DA’IA COLLECI‘ION INCLUDFD
& | Res sor. MOLNTING Zaoal TAWO®
Subtotal ~$E4088:60
Sales Tax (0.0%) $0.00
Total o sLeseee
¥25,ZA2.7
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Prior_itj.
 Type:

Cost Bas_is:

Fund

FY2023

Funding Source "
General Fund

Description:.

Description of item to be replaced

n4

Replacement

i General Fund..~
Frao4
$0.00 - $17500000 - $0.00 - -
' Funding Amount.
| oo $17500000
L Total $175,00000 .

Vendor Quots . 1

FY2025

Project: -

S Project

.- Category:

- Project Type:

~ Submitted by:
' Title:
Date:

Justification

B Estimatedvalueof l'epia(:edite'“. _'$0.0-0._ L

Explanation

. NETEstimated Annual fmpact: $0.00 -

115

BPW-Highway =
Replace Backhioe -

infrastructure -
.Roédways_f_Si_dewéEks'

Total
~ $175,000.00 -

Vinnie Furtado

. BPW Superintendent

11/18/2021

"% Schedule for completion of project




Priority: 4
_Type: New

Cost Basis: Vendor Quote
Fund: General Fund

Fy2025
1 $0.00

: FY2024
$39, 483 00

'FY2023
$0.00
..... : -'Fu:riding 'AmOUnt

- $39,483.00
Total $39,483.00

Funding Source.
_Géneral Fund

Desaription

35 sets of ba“IStECS he!mets and not gear and 2 balhstics :
-shlelds o o : _

Description of item to be replaced - -~

_ Estimated value of replaced item: -

Exblanation

 FY2026
- $0.00

~ Department:

Projec't

" ‘Project.
" Category:

 Project Type:

© $0.00

Submittad by:
-7 Title:
~.Date:

: .15;;.fJustIﬁcation

~ Frz021

Pollce

Ballistics Shle!ds & R|ot
Gear '

i Eqqu (non-RotIi_ng) S

VahlclelEqu_ipm:ent :
{including "General |T")

- Total
$39,483.00
Kevi:r_l_ Kobza . -

Lieutenant -

12/02/2020

To properly equnp our offi cers to respond to incidents of.

- -.social unrest, which have been on a dramatac and alarmlng
‘incredse over the past year. .
EScheduIe for completion of pro;ect

L Upon recetpt of fundlng

$0 00

NET E_s_fimafed Annual Ifﬁpa_c;t;_ $0.00
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Riot Gear.PDF {page 1 of 3)

Nov 02, 2021 ~ Fairhaven PD - MA

Picture

Description

Price per
unit

Quantity

Total

FAST Bailistic Helmet (High-
Cut) | -

Levei: ilI-A (resists up to
A44mag)

Color: Black

Size: M, L, XL

Includes side rails and front
NVG mount.

$399

35

$13,965

Riof Visor

_ Cdmpatib?e for EDV's balfistic

heimets. Non-ballistic protection

for basic low-impact riot threats.

$129

35

$4,515

POLICE

Ballistic Shield

Level: Tested up to level il

(resists up to 85109 rounds)

Colors: Black

Sizes: 3ft x 2ft with or without
ballistic window, level HI.

Handle: 1 handle, 1 arm strap.

$ 2,999

$ 5,998
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Jiat Gear.PDF (page 2 of 3)

Ballistic Vest (External,
Classic Style)

Level: Tested up to level 1lI-A,
ambient {resists up to .44mag)

Color: Black

Size: S, M, L, XL, XXL

$ 395

35 $13,825

Products Total: $ 38,303
- Freight to MA: $ 1,180

Total: $39,483

PAYMENT DUE 30 DAYS AFTER INVOICE DATE
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Priority: 4 |
Type: Replacement

Cost Basis: Arct/Eng
Fund; General Fund

'FY2023 FY2024° - FY2025
$0.00 . $1,762,000. oo  $0.00

Funding Sdurcé

General Fund | $1,742,000.00

Other o j . $20,00000
S Total $1,762,000.00

Description

‘Replace the.roof at Eiizabeth Hastlngs Mlddie School .
... building is an asphalt built-up roof assembly with gravel -

MSBA fundlng will be explored

Fu'nd.ing_.A_rr:loﬂﬁ_t:' o

Department: School _Depa'rtment

Project: Middle School Roof
: Replacement

"Pr:Ojecff 'Bu'ilding o
Category: R

" Project Type: Building Maintainance

FY2026 FY2027  Total
%000 - $0.00 $1,762,000.00
Submitted by: TaraKohler =~
- Title: queﬁntendent
~ Date: 11/19/2021 -
_'Juatiﬂcatlon

The exlstmg 50 31 5 square foot Iow slope roof on this

surfacing installed over wood fiberboard, polyisocyanurate
insulation, and a base sheet fastéened to the tectum roof

- deck. Th'ei roof is apprdximately.25_-30 years old, Roof .

drainage is facilitated by perimeter. drains. An infrared
moisture survey was performed on June 16th, 2021,-and

- the result of the survey was positive - approximately

13,504 square feet of the roof area was wet, and the
remaining roof area was dry. Please reference the roof

“plans for addmonal information. The overall condition of

this roof area is considered | poor. The condition is based
- --on'the age, ponding conditions and the amount of wet
" insulation:located in the roof assembly. The roof.sy_ste_m

-has surpassed its useful service life and should be"

o budgeted for replacement within the-next 1-2 years. A roof

.. replacement budget estimate of $30.00-$35.00 square foot

is based on removing the entire roof assembly down to the

-deck. Then, install a new base sheet and new tapered

' - polyisocyanurate insulation and-coverboard to meet

current building/energy.code requirements and a two-ply
SBS modified bitumen roof membrane system that

~ includes a manufacturer's 30 — 40 Year NDL warranty. The

Description of item to be replaced

50,315 square foot low slope roof on this huilding is an
asphalt built-up roof assembly with gravel surfacing
installed over wood fiberboard, polyisocyanurate insulation,
and a base sheet fastened to the tectum roof deck. The
roof is approximately 25-30 years old.

Estimated value of replaced item:

specified roof system budget range is $1, 509 450 to
$1,761,025 _

Schedule for completion of project

$0.00
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. - NET Estimated Annual Impact: “$0.00
Explanation o | |
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Zlizabeth Hastings (R Survey - 06.27.21.pdf (page 1 of 10)

(; (Gt
A ERILAL
—INSIGHT —

Tharmography = Consuiting « Photography

Infrared Moisture Survey

Elizabeth Hastings Middle School
30 School Street

Fairhaven, MA 02719
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zlizabeth Hastings IR Survey - 06.27.21.pdf (page 2 of 10)
- June 27, 2021

Nicole Potter, Director of Technology & Finance
Elizabeth Hastings Middle School

309 School Street

Fairhaven, MA 02719

Re: Infrared Moisture Survey
Dear Mrs. Potter:

Thank you for your consideration in selecting Aerial Insight, LLC to provide an infrared
moisture survey at the facility located at the above address. The survey was performed on June
16, 2021, by Brendan Wall. Observations were documented with representative photographs,
which are included in this report.

We trust that this report will assist you and your staff in your evaluation of this property. If you
should have any questions regarding our report or would like to discuss our findings in further
detail, please do not hesitate to contact us directly.

Respectfully submitted,

Brendan Wall
Principal
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Zlizabeth Hastings IR Survey - 06.27.21.pdf (page 3 of 10)

Executive Summary

Roof’s A-D:

The existing 50,315 square foot low slope roof on this building is an asphalt built-up roof
assembly with gravel surfacing installed over wood fiberboard, polyisocyanurate insulation, and
a base sheet fastened to the tectum roof deck. The roof is approximately 25-30 years old. Roof
drainage is facilitated by perimeter drains.

An infrared moisture survey was performed on June 16", 2021, and the result of the survey was
positive - approximately 13,504 square feet of the roof area was wet, and the remaining roof
area was dry. Please rcference the roof plans for additional information.

The overall condition of this roof area is considered poor. The condition is based on the age,
ponding conditions and the amount of wet insulation located in the roof assembly. The roof
system has surpassed its useful service life and should be budgeted for replacement within the

next 1-2 years.

A roof replacement budget estimate of $30.00-$35.00 square foot is based on removing the
entire roof assembly down to the deck. Then, install a new base sheet and new tapered
polyisocyanurate insulation and coverboard to meet current building/energy code requircments
and a two-ply SBS modified bitumen roof membrane system that includes a manufacturer's 30 —
40 Year NDL warranty. The specified roof system budget range is $1,509,450 to $1,761,025.

All budget figures noted above may vary due to seasonality, material pricing,
labor availability, inflation, and other fluctuating cost factors.
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Priorlty 4 D
Type: Replacement

Cost B%asis’:.- Verldor_ Quote | -

Fund ‘General Fund :

FY2023 FY2024 " FY2025

$0.00 $31,000.00°  $0,00
Funding Sour_ce . . Funding Amounti
State Grant. $31,00000

Total $31,000. 00

Descriptlon )

to furnish and mstall 1I4 clear lexan on easts;de of bmldmg

Descnptlon of item to he replaced

to furnish and- install 1/4 clear Iexan on eastSIde of bur!dlng '

- Estimated value of replaced itern:

NET Estimated Annual Impac'_t:f

Explanation

 FY2026
- $0.00

plexiglass is dama

Department:

o Project:

Project
_ Category:
. Project Type:

FY2027
$0.00

© Submitted by:
' Title:
- Date:

Justlflcation B -

Town Hall

Replacement of protective
sheathing on east side
wirldows

Building

Buitding Maintainance
“Fotal .
- $31,000.00 -
Kevin Fcur:hierm
Mainte_nanc'e'.; _
121012021

to bring back the historical factor to the buuldlng $0 town .
‘people can see stained glass of the building the existing
ed and cloudy with covid more people
are wandering the building taking pictures of the- stained

glass in offices and the auditorium

Schedu'le for col_rlpletlon of project'.

$31,000.00

$0.00
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Prlorlty 2 B o
Type Replacement B

Gost Basi: Vendor Quote
Fund: EC-::‘ia'ne:rizl‘l Fund

FY2023 szoz4 . FY2025 5, o
$0.00 " $33,000 oo ?:'_: $0.00

Funding Source TR " Funding Amount .-

‘Gerneral Fund - F 1$33,000.00 . -
: IR “ Total . $33,000,00

Descriptlon | o
_Replacemam Of 30 Year oid oﬂ‘ice tile.’ T

Descr]ptlon of Item to ha replaced

Esttmated value of repiaced item

Ekplanatic}n

o NET Esttmated j‘}\nn:tgla:l:_‘!mpzaict;:: :

Department BPW— Admlnlstrahon

: Pro]ect' Replacement of BPWAdm
e = Buflding floor. t||e R

._'prp]ect;* Bulldlng
Category:

‘Project Type: Building Maintainance

FY2026 0 FY2027 . Total
"$0.00 0 $000 . $33,000.00

' Submlttel:lby Vincént Fuﬁ_adb .
“Titte: BPW Supt ©
Date: 11/18/2021

: Jt-ls'tlfigallic_':ln::f_ . S

5 S'chedi;lle 'ii’lo'i‘i_i‘:'b'rn'plétidn_ of'prqubt'.

- $0.00

$0.00
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Tile Craft Estimate.pdf (page 1 of 1)

126

&

TileCraft Proposal #: MA002948
) 21 Arsene Way Sale Date: 10/17/2018
[ Falrhaven, MA 02719 Instafl Date:
' 508-988-0088 Sales Rep: Hall, T
Sales Rep:
SOLD TO Prrtsd 1272002007 3 49
Town of Fairhaven, DPW
5 Arseng St
Fairhaven MA 02719
508-979-4030 Backy
rvento@fairhavan-ma.gov
__|MATERIALS QUANTITY  PRICE  TOTAL
(1YVCT T8D 4320.008qF1 $1.35  $5832.00
Comments: 12 Areas of VCT please ses attachad list for breakdown
(2) Cove Base TBD 800.00LnFt $1.00 $800.00
Gomments: Cove Base for all areas _
(3) Glaar Thin Spread (VCT Adhesive) 4 Gallon Pall 4.00Each  $225.00 $900.00
Gomments: VCT adhesive
Materials Subtotal: $7,532.00
ABOR QUANTITY  PRICE TOTAL
(4) Prevaliing Wags Instellation --, ** Estimated time to complele 320hrs 4 men ** 320,00 Each $75.00
{5) Disposal of oid tiles --, ** Dumpster ** 1,00 Each  $650.00
(6) Freight -, ** Frelght ** 1.00Each  $100.00
Ramove alt existing VCT, Remove and Reset aft Fumiture, Subtotal: $32,282.00
Disposs of all Flooring. Sales Tax: $470.75.....
Total: $32,792.75
Payments: $0.00
Balance: $32,752.75




Prority: 6 =
- Type: Improvement . .
Cost Basis:  Arct/Eng

Fund: General Fund

FY2023 © FY2024 _szuzs -
$0,00 $000 f$20000000

Funding Source - B B 3Fundmg Amount
General Fund - .o --$2ooooooo

Total $200 000: 00

Description

Remove Town' Dralnage plpe from 86 Mlddte St Dramage -

easement’
Description pf-lt_ern_t’o:be:replac’éd SR

~* Estimated value of. replaced item:-

- NET Estimated Annual Impact:

' Ex'pla'nation'

Department BPW-HighWay B

PrOject Middle St Drainage =
: relc_ocation

Lo Project Infrastructure
. - Category: = =~ -
Project Type: Design/Construction
o - (buildings, open space,
- -athletic fields, water, sewer,
drain, DWTP - .

FY2026 - . FY2027  ' ' Total

§000 - $000 - §200000.00

_submitted_byi_':Vihhie3Fuﬂédci e

"Date: 11/20/2021

s j'-Justiﬁcati@nj -

e Schedule for completlon of project

$0 00

$0.00 .
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Prioﬂty:_ 7 : o
) Improvement

Cost Basis: ArcﬂEng :

Type:

General Fund

Fund:.
FY2023  FY2024 . FY2025
$0.00 - $0.00 $125,000.00

FundingSource

. -.§$12500000

General Fund Sg”f';iﬂi-“::
FREEE Total $125,000.00

Description AR : :
Install Stonnceptor at 36 Msddle St dramage easement

Description of item to be replaced

Estimated value of replaced ltem

Explalf'l'ati_on

- $0.00

~ - NET Estimated Annual impact:

: Deparfment:

Project:

. Project

Project Type:

BPW-Highway -

Stormceptor Installation -

Infrastructure.

Design/Construction
_ (buildings, open space,
athletic fields, water, sewer,

- drain, DWTP

L FY2027

FY2026
~$0.00.

Submltted by:

. Tltle:_ ;
_Date:: :

~Justification i

$0.00

$0.00

128

" Total -
$125,000.00

vmn__fe Futado -

1 1!20!2021

. . :”Scheduie for coﬁlpletiqh ef jeroject- N




Prlority 4

Type Improvement S .Pi"o]eét

Project

Cost Basls: A_chEng_j; T g
| - R Category

" Fund: Geéneral Fund -
FY2023- FY2024 - FY2025 - FY2026. . FY2027

$000 . ¢ $67,01760 °  $0.00 . .- $0.00 . $0.00 :

_ Fundlng Source . f;.rFundlng Amount

'Genera} Fund

Dascription

'Phase 23 - overlayof Blke path from Weeden-Rd to L
‘Scontlcut Neck Rd. = 2 '

Description of iter'to be repiaced -
* Estimated value of replaced Item: '$o 00
'NET Estimated Annual impact: $o.qo |

Explanation ™~

129

" Department:

‘Project Ty_pe:: :

_ I i::.Submltted by: \
: "'58701760 Title: ’
L0 Total $B7,017.60 - . 3;,;;] "~ Date:

st -:Schedule for complation of projact

BPW-Parks:

Overlay of Bike ath from .
. Weeden Rdto NRd

Infrastn_J cture
Roadways/Sidewalks.

" Total
$87,017.60

Vincent Furtado G
BPW Supt
1 1/ 1 8/2021




20211118112854490.pdf (page 2 of 3)

COST TO OVERLAY BIKE PATH

From Weeden Road to Sconticut Neck Road
1 Mile =5280
5280 x 10’ /9 x .056 x 1.5 =493 tons

Say 500 Tons @ $ 120.00 = $60,000.00
Patching: 200 sy @ $ 52.00 = $ 10,400.00

( Raise Manholes: 16 Each @ $ 535.00 =$ 8,560.00
Line Painting: SYCL - 5280 @ 5.045 =S 237.60
Concrete WC Ramps 4 Each @ $ 820.00 =$3,820.00
Traffic Control: Police Details 1 LS S 4,000.00

Total = $87017.60
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Priority: 7 - -
“Type: Improvement = -
'Cost Basis: Arct/Eng .-

'Fund: General Fund -
P2z Pvma v
$0.00 ©$0.00 5 U $0.00
Funding Source Funding Amount
General Fund $620 000 00

.'Total $620:000.00

. Descrlption

A review of estt:ng condutrons that W||l result m a desngn
for paving and drainage " .
improvements at the West is!and Town Beach parkmg Iot

regula
‘man- hours dedicated.to grading this area and allow for
much more organized beach parkmg - all whlie complying
with applicable regulations. . oL

Descrlptlon of |tem to be replaced

. Paving, with pervious pavement the Tovm West Beach
Parking lot.

Explanatlon '

This expendzture WIII Save nUMerous man-hours currently

dedicated to the year-long effort of grading this parking lot. -

FY2026
' $620,00000

with rervious pavement to satisfy stormwater and Concom- .
tions. This effort will ellminate numerous year-long :

Es_t_ima'ted V_alue_ of repiaced_item:.

"'NET Estimated Annual Impact:

" Department:

 Project:

Project

- Category:

' _Project'Typ_e:

BPW—Parks

Pavmg West Fsland Town
Beach Parkmg Lot .

Land
Designlconstru'c_ti_on

(buildings, open space,
athletic fields, water, sewer, B

. drain, DWTP.

Submitted by '

Title
" Date:

'3 Justlflcatmn

$620,00000 -

$0.00

131

FY2027
1I$0.0ﬁ0_

Total o
- $620, 000 oo

Vinnie Furt_adq_” o

11/18/2021

7 Numerous: complaints from Publlc safety. and re5|dents e
-warrant this’ much overdue Emprovement : S

' '5 Schedule for completion of prOJect : :
;2021 e




Prlonty 5
Type Repiacement

Cost Basis: Vendor Quote -

Fund: Gene'rai' Fund_ .

'FY2023 T OFY204  FY2025
$0.00 ~ $000 - $37,000.00
Funding Source - el ' Funding Amount

State’ Grant S : o .':$37 000 00
: TotaE $37 000 oo

Descripton _ SRS
to install and furnish 1/4 lexan on westside of building . -

Description of item to be re'plaéei:l
: plexl glass on westmde of bunldmg L
" Estimated value of rsplaced item:

*NET Estimated Annual Impact:.

Explanation

_ -Department:
. "Project:

Town Hall

Replacement of pfbtective

- ~sheathing on west S|de

- windows

. Pro;ect
. Category:

- Project Type:

FY2026 = . FY2027
$000 $0.00°

Submitted by:
I Title:
S Date:

_'.Justiﬁcation o

to brlng back the historical value of the buﬂdlng the
g plextgiass that is to be replaced is damgaged and cloudy

$37,000.00 -

$0.00

132

Building - - |
Building Ma'intainance

" Total _
$37,000.00

Kevin Fournier - -

.Maintenance
121012021

.Séhedﬂlé fof completion of pr&ject




{32

APITALCO *%i '

Pnority.
Type

Cost Basm:

Fund:

FY2023
$0.00
Funding Source

General Fund

Dascription '

Replacement of 20+ year oid traller 199?

FY2024
$0.00° -

RepEacement
.V'en‘dor&Quote SRRy
General Fund -

: _F_Y;20’2'5' _:__: L
~ $0.00

: F'und'i:ﬁg: Al'I:'IIOI:.I'I'It

ﬁ53$32 000.00

_Da:sci'iption'df- item to be replééed -

" Estimated valus of eplaced itom:

Explanation -

© FY2026

5 Department:
- Project:

.. Project
Category:

' Project Type:.

$32,000.00 ' $0.00
Submitted by:
e Title:

Date:

~Justification:

. FY2027

BPW:Highway =~

Trailer, 25 Ton,.
Replac_e_r_n'en‘t

Equip (Rolling)

VehicEeIEqUipm.ent
(including "General IT")

Total -
':_ $32,000.00

Vlncent Furtado '

.BPW Supt.
1171 3.1'2021; kS

Schedule for completion of project

-$0.00°

-~ NET Estimated Annual impact: $0.00
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“Priority: 9 e TR T I o . é"Depaﬂ.:rne:h:t' BPW Hrghway

Type: Replacémenf T T S Project:. Compressor Replacement-

CostBasis: VendorQuote . . Project Equrp (Rorlmg)
S L s o Category: :
Fund: GeneralFund =~~~ = . " Project Type: VehiCIelEquipment

FY2023 FY2024 = FY2025 . FY2026  FY2027. ~  ‘Total
$0.00 . $000 - . $000- . $5000000 - -$0.00 . - $50,000.00

Funding Source = ;:3 '.:FundingAmount ;"_; : Submittéd-by: VlncentFurtado
General Fund _ $5oooooo S Titler BPWSupt

“Total $50,00000 . Date: 111182021

Dascrlptron 3 FUE - : S TR * Justification

ReFIacement of nearly 30 year old compressor— -1984 Le .

Descriptlon of Item to be replaced _ ' .' Schedule for complatlon of pro]ect R

: NETESﬂhﬁied Annual Impact: $0.00

Explanation
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UAFITAL UOR

Prionty 5
Ty_p_e Improvement

Cost Ba’é_is: _AretIEng:
Fund: General Fund -

FY2024 .. FY2025

FY2023 _ .
1$0.00 . $112.42888

$0.00

Funding Source .
Gerieral Fund - -

Description

Phase 3 of 3 - overlay of btke path from Scontucut Neck Rd g

to Main St. .

Daseription of item to be rebleeed:

Estimated value of replaced item:

- NET Estimated Annual Impact:

Explanation  ..:

. $0.00

._...:FundingAmount .
= _;$1124zasa L ;:':_ e

" Department:

Project

Fr2s
| $0.00

7 Justifieation

- FY2027

' Submitted by:
P ":"BPWSupt

BPW-:Parks

Overlay of bike path '
Sconticut Neck Rd to Mam :

st

i Project

- Category:

' Préjecthype:"

Infrastructure

Roadways/Sidewalks

Totai o
$112, 428 88

Vrncent Furtado

Schedule for completion of project

$0.00 .

$0.00
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20211118112854490.pdf (page 3 of 3)

COST TO OVERLAY BIKE PATH

From Sconticut Neck Road to Main Street
1.3 Miles = 6864If
6864’ x 10’ / 9 x .056 x 1.6 = 684 tons

Say 690 Tons @ $ 120.00 = $82,800.00
Patching: 200 sy @ $ 52.00 = $10,400.00

| Raise Manholes: 12 Each @ $ 535.00 = $6,420.00
Line Painting: SYCL— 6864’ @ $.045 = $ 308.88
Concrete WC Ramps 10 Each @ $ 820.00 = $7,500.00
Traffic Control: Police Details 1 LS $ 5,000.00

Total = $112,428.88
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'Explanation '

{LAPIT. ihi“ﬁii'ﬁfﬁiﬁ‘%’f

Priority: 10 :
Type: Replacement

Coet'Baeisﬁ -Veh:dozr_C:lLlot_e
Fund: General Fund
FY2023 - FY2024 FY2025
$0.00 $000 8000

Funding Source . : - 'FundlngAmount

Gene_relFuhd : '. -$13500000_-:'::'

Total $185,000.00

Description
Replace 2008, 6 wheel Chevy Dump Truck

Desc'riptio'n-o'i'r item to be r_epi_acéd:-ﬁ'.“;' RO P
: 'Eetimefed value of replaced item:

.N'E'EI:'Z_Estih'flated' Annuel Ihpae_t:_

D'e'p‘a'rtment' BPW—Highway

. Pro;ect Dump Truck Replacement
S (Unit 29)

. _Pfeject Equip (Rolllng)
Category:

" Project Type: VehlclelEquipment
o7 . (including "General IT")

. Fy2026  FY2027  Total . -
78000 . . $185,000.00 .  $185,000.00

Submltted by Vmcent Furtado
- Title: BPW Supt N
-_;_Date.: _11/1_8!2021 .

. Jhstificetion s

: :-:;:Schet_IUie::for eompletioﬁ of project

$0.00

$0.00
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 Priority: 6 -
~ Type: Replacement ..
Cost Basis: - Previous Purchase
Fund: General Fund .
OFY2025
s

FY2024 - -
© $0.00

FY2023
$52,295.00

Funding Source-
$52 295 00

Generat Fund
' Tota! $52 295 00

: Descriptton '

The truck is a 2022 Chevrolet FulI-Size K3500 4x4 Plck up
with an automatic transmission. :The truck is equipped .-
with an enhanced {ow package. The truck will be equnpped
with a light package and extended cab to carry cargo and
other personnel - : : B

- FY2026

‘Funding Amount

Fire :

" Department;

Fire Prevention Vehicle
(FP1) Replace’me'nt'

Equ&p (Rotling)

" Project:
Prejet:t
Category:

|pment

Pro;ect Type
General IT")_:

VehlctelEq'
{including

Total

 FY2027
$52,295.00

$0.00 $0.00

Todd Correia
Deputy Chief
1110/2021

. Submitted by:
. Title:
Date:

Justlficatlon L
“The Falrhaven Flre Department is replacmg a 2006 Ford

- F150 with over.120,000 miles. More importantly, the

current vehicle is 16 years old and required over 4000. 00
in repairs: last fiscal year. - The vehicle is used for day-to-.
day activities by the on-duty shift, Including inspections.
This vehicle is also the first line tow vehicle for the oil spill
containment trailer, Marine 68, and Marine: 25. ‘ The vehicle-

* also is used for an emergency response to fransport

* . ‘additional foam, sand, speedy dry, containment systems.

Description of Item to: be replaced

2008 Ford F150 with 120, 000 miles. The truck would be :
used by the Emergency Management to the end. of its life
which is expected to be less than three years..

Estlmated value of raplaced ttem

NET Estimated Annual impact:

Explanation S
The estimated life span is 15 years.

S Schedule for completton of project FRAR
9 months from time of order. We have subtracted the show’

plow from the vehicle and added 10% to cover expected
cost increases. :

$0.00

$0.00
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2022 Pickup.pdf (page 1 of 2)

.
i

«
S
| 313
X
(9]

hevrolet =y

Fairhaven Fire Department November 9, 2021
146 Washington Street '

Fairhaven, MA 02719

Attn.: Todd Correia, Fire Chief

Dear Chief Correia,

Per your request, I am writing to offer a proposal to supply your department with a new
Chevrolet per our contract #20-24, with the Plymouth County Commissioners. All vehicles
offered under this contract come with a 5 year/100,000 mile powertrain warranty.

Item #117 2022 Chevrolet Full Size K3500, 4x4 Silverado Pick up

142 Wheelbase, Double Cab, Long Bed 11,400 GVWR
6.6 Liter V8 Gas Engine capable of 401 HP, Qil Cooler
6 Speed Automatic Transmission with Oil Cooler
StabiliTrac: Proactive Roll Avoidance and Traction Control

{ 170 Amp Alternator, 720 CCA Battery
Electronic Shift Transfer Case, Push Button Controls
Heavy Duty Locking Rear Differential
Front Chassis Mounted Recovery Hooks
Trailering Equipment w 7-Pin Connector
Four Wheel Anti-Lock Front and Rear Disc Brakes
(5) LT275/70R18E All Terrain Radials with Full Size Spare
Black Front and Rear Step Bumpers
Integrated BedStep on Forward Portion of the Bed
12 Cargo Tie Downs Rated to 500 LBS each
Halogen Headlamps with Daytime Running Lights Feature
OSRYV Vertical Trailering Mirrors with Lower Convex Head
Locking Tailgate and Bed Rail and Tailgate Protection Cap
Audio: 77 Color Touchscreen, AM/FM Stereo with Bluetooth Connectivity
Rear Vision Camera with Hitch Guidance
Vinyl Trim, 40/20/40 Split Bench Seat with Center Fold Down Armrest
Heavy Duty Vinyl Floor Mat
Tilt Steering Wheel
Factory Air Conditioning
Factory Gauge Package with Tachometer and Tire Pressure Monitor
Driver Information Center
Manual Windows and Door Locks $41,604.00

Liberty Chevrolet, Inc.
90 Bay State Road « Wakefield, MA 01880 » Main 781-246-1919  Fax 781-245-8987 « www.libertychevy.com




2022 Pickup.pdf {page 2 of 2)

Silverado 3500 HD Factory Options:

5HI Two Additional Keys

JL1  Electronic Trailer Brake Control

ZIL.Q WT Fleet Convenience Package

G7C  Exterior Color Red

Less Contract Discount for Options 3%
Additional Contract Options:

826  Black Tube Steps

VYU Factory Snow Plow Prep Package

ler

846  Slide-in Combo Pintel/Ball Hitch

855  Spray -in Bedliner for Pick up

895  Whelen Mini Liberty LED Lightbar (Red)
907 2 Whelen Vertex Comer Flashers, Front
907 2 Whelen Vertex Corner Flashers, Rear

938  Fisher 8’ HD2 Snow Plow System

956  Fisher Snow Foil
TOTAL DELIVERED PRICE

300.00

50.00
275.00
760.00

o B 5

(=]

(41.55)

770.00
192.50
990.00
1,500.00
$ 720.00
$ 720.00
$ 8,470.00
$ 880.00
$57,189.95

9 5 9 o

Liberty Chevrolet currently has this truck on order with GM, order #ZXK W2J, color Red.
Please note that this unit is subject to prior sale, therefore please contact me as soon as a
purchase decision is made so that it may be secured for your department. GM has stopped

( accepting orders for the 2022 Silverado, therefore, if this unit becomes unavailable, I will not be
able to deliver another unit for the price quoted.

Chief, this truck, as equipped, is rated to tow 14,500 Lbs, with a max tongue weight of 1,450

Lbs.

Thank you for your consideration of Liberty Chevrolet. If you have any questions concerning
our proposal, please don’t hesitate to contact me at (781) 287-7541.

Sincerely,

&vin Nugent
Fleet Sales Manager
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Replecemen_t .

 Priority:
Type:

- Cost Basis: :Veh_dor Quote

. G'eheral Fund -

~Fund:
FY2023 FY2024 . FY2025
$0.00 $0.00. %0000
Funding Source | __Fundlng Amount
--$285,000.00-

Ger_ieral Fund -
' . Total $285,000.00

Description . ..
Replace John Deere Grader #28

Descrlptlon of. item to be replaced

Estimated value of replaced item

Explanation - - |

e -FYzo_z.ef_
$0.00°

" NET Estimated Annual imp'ect::

Department BPW nghway
L Prolect Replace Grader

: Project Eqmp (Ro!llng)
~ Category:.

F'rolect Type RoadwaysISsdewalks .

FY2027 . Total
""" $285, 000.00 $285,000.00
Submitted by Vlnnie Furtado
Tltle ‘BPW Sup'e'rrn'tendent
‘Date:: 11182021 i

. Justification-

- "Scl'le'd'_ule for e'ompletiqn_ of prej_eet_ S

$0.00.

$0.oo ! o
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Priority:_. 7.
T_ype:' Rep!acement
Cost Basis: Other:

Fund: General F:u_nd--__
FY2023 FY2024 . FY2025
$0.00 $000 . $250000.00

Fundlng Sourca Fundmg Amount
~ $250,000.00 -

Total $250 000 00

'General Fund

'Dascriptlon

A new brush truck that wﬂt hotd qu:ck attack brush f:re '
equipment, including a minimum of 300 galions of water
hose reels, hose, and a fire pump.  The umt will be four
wheel. drlve and a crew cab for the front L

:Descriptlon of |tem to be replaced

FYaozs
©s000

Fare :

" Department;

Prcje_ct Brush Truck (Replacement)
- - Project Equ:p (Rolllng)
- Category:

- Project Type: VehlclelEqupment

{including "General IT")

Total
- $250,000.00

FY2027
$0.00

Todd Correia
Deputy Chaef

Submltted by:
" Title:
.Dat.e v

;The current brush truck isa Ford F350 and was purchased

in 1995. The unit is approaching 30 years old at time of -

request The brush unit is the first attack véhicle for all

. brush and wildland fires: Its compact design'is needed to .
navigate through tight areas, the state reservatlon, bske _

paths, and wooded areas.

. Scheduie'fcr c_o'mp'l_e'tion of prcject .

‘A 1995 Ford F350 purchased in 1995 W|th a Sktd umt in the

rear bed,
: .Estimated- _valu_e of reptaced item:

Explanation

Vehicle is expected to have a 20 year life span.

$a.000.00 :
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) Prlorlty* 6 o
TYPB Replacement o

~ Cost Basls: - VendorQuote B
Fund:. General Furd
FY2023 . FY2024- ' FY2025
$000 ©$0.00 . . $90,000.00

,Fundtng Source .
' $90, 000.00 -

General Fund S
s Total $90 000 00

.Descrlption

'Replacement of 2010 one ton dump wath p[ow and Ilﬂgate
- {unit-37) - S : :

: .De_s'ci':lz‘pt{qn_ of item :t‘-",b‘% replced .

7 -Estimated value of replaceditern: .

Explanation

‘Funding Amount

o '_'NE_"I:"iE_.sti'rirftél_ted Annual Impact:

Department: BPW-Parks

Project Replacement ofDump .
;rgc;( 1 ton with Ilﬂga!e(Umt

Pro]act Equlp (Rollmg)
Category .

s .'ProjectT pe Vehicie/E u:pment
ERE y (includlngq'

FY2026 - -FY2027  Total
$90,000.00

$000 $0.00

Submltted by Vincent Furtado
T|tle. BPW Supt
Date 1 1!1 8/2021

| "'Jﬁseﬁcatiﬁﬁ o

o _-Schedule for comptatlon of pro;ect

$0 oo

$b7010. -

143

General IT") -




Water Fund Department Capital Budget Project Requests Summary Fya3-27
Department Project Dept. Priority FY23 FY24 FY25 FY26 FY27 Total
BPW-Water Enterprise Utility Truck with Plow (replace 2002 chevy) 1 $73,000 $0 $0 $0 $0 $73,000
BPW-Water Enterprise Repainting Sconticut Neck Water Tower 2 $1,000,000 $0 $0 $0 $0 $1,000,000
BPW-Water Enterprise Water gate valve maintenance 3 $75,000 $0 $0 $0 $0 $75,000
BPW-Water Enterprise Day St Water Main Replacement 4 $0 | $150,000 $0 $0 $0 $150,000
BPW-Water Enterprise Spring St Water Main Replacement 5 $0 | $500,000 $0 $0 $0 $500,000
BPW-Water Enterprise Replacement of Water Main Francis St to Main St 6 $0 $0 | $100,000 $0 $0 $100,000
BPW-Water Enterprise Repainting of Boston Hill Water Tower 7 $0 $0 $0 $1,000,000 $0 $1,000,000
BPW-Water Enterprise Water Main upgrade Route 6 8 $0 $0 $0 $0 $1,000,000 $1,000,000
BPW-Water Enterprise Water Main Upgrade- Sconticut Neck Road 9 $0 $0 $0 $0 $1,000,000 $1,000,000
$1,148,000| $650,000( $100,000, $1,000,000 $2,000,000 $4,898,000
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Water Fund Capital Improvement FY23-27
Committee Project Ranking by Priority
| | | \ | | |
Criteria Weighted Criteria Total
Department Project A B C D E F Ax4 Bx4 Cx3 Dx3 Ex2 Fx2
BPW-Water Enterprise Utility Truck with Plow (replace 2002 chevy) 3 0 4 4 0 5 12 0 12 12 0 10 46
BPW-Water Enterprise Repainting Sconticut Neck Water Tower 3 0 4 4 0 5 12 0 12 12 0 10 46
BPW-Water Enterprise Water gate valve maintenance 3 0 4 3 0 4 12 0 12 9 0 8 41
BPW-Water Enterprise Day St Water Main Replacement 3 0 3 3 0 4 12 0 9 9 0 8 38
BPW-Water Enterprise Spring St Water Main Replacement 3 0 3 3 0 3 12 0 9 9 0 6 36
BPW-Water Enterprise Replacement of Water Main Francis St to Main St 3 0 2 3 0 3 12 0 6 9 0 6 33
BPW-Water Enterprise Repainting of Boston Hill Water Tower 3 0 2 3 0 2 12 0 6 9 0 4 31
BPW-Water Enterprise Water Main upgrade Route 6 3 0 2 3 0 2 12 0 6 9 0 4 31
BPW-Water Enterprise Water Main Upgrade- Sconticut Neck Road 3 0 2 3 0 1 12 0 6 9 0 2 29

1)



Water Fund Town Administrator Recommended Capital Improvement Plan FY23-27
Department Project FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 Total
Total Water Fund

46 | BPW-Water Enterprise Utility Truck with Plow (replace 2002 chevy) $73,000 $0 $0 $0 $0 $73,000

46 | BPW-Water Enterprise Repainting Sconticut Neck Water Tower $1,000,000 $0 $0 $0 $0 $1,000,000

41 | BPW-Water Enterprise Water gate valve maintenance $75,000 $0 $0 $0 $0 $75,000

38 |BPW-Water Enterprise Day St Water Main Replacement $0 $150,000 $0 $0 $0 $150,000

36 |BPW-Water Enterprise Spring St Water Main Replacement $0 $500,000 $0 $0 $0 $500,000

33 |BPW-Water Enterprise Replacement of Water Main Francis St to Main St $0 $0 $100,000 $0 $0 $100,000

31 |BPW-Water Enterprise Repainting of Boston Hill Water Tower $0 $0 $0 $1,000,000 $0 $1,000,000

31 |BPW-Water Enterprise Water Main upgrade Route 6 $0 $0 $0 $0 $1,000,000 $1,000,000

29 |BPW-Water Enterprise Water Main Upgrade- Sconticut Neck Road $0 $0 $0 $0 $1,000,000 $1,000,000
Water Fund $1,148,000 $650,000 $100,000 $1,000,000 $2,000,000 $4,898,000
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Water Fund CIP Financing Plan Fy23-27

Retained Earnings State Grants/Other Borrowing
Bal, 7/1/21 $1,731,920( Est. S0
Less: Indirect Costs -$518,699
Amt. Available $1,213,221 S0 Auth FY23 S0
YEAR 1, FY23 ) )
46 BPW-Water Enterprise :Utility Truck with Plow (replace 2002 chevy) $73,000 $73,000 $73,000
46 BPW-Water Enterprise Repainting Sconticut Neck Water Tower $1,000,000 $1,000,000 $1,000,000
41 BPW-Water Enterprise Water gate valve maintenance $75,000 $75,000 $75,000
$1,148,000 $1,148,000 S0 S0 $1,148,000
$65,221 $0 S0
Bal. 7/1/22 $65,221 S0 AUTH FY24 S0
Trans from Op. bud. $616,080
$681,301
YEAR 2, FY24
BPW—Water Enterprise Day St Main Replacement $150,000 $150,000 $150,000
36 BPW-Water Enterprise Spring Street Water Main Replacement $500,000 $500,000 $500,000
$650,000 $650,000 S0 S0 $650,000
$31,301 S0 S0
- Bal 7/1/23 $31,301 so|  AUTHFY25 50
Trans from Op. bud. $100,000
YEAR 3, FY25
BPW—Water Enterprise Replacement of Water Main Francis St to Main St $100,000 $100,000 $100,000
$100,000 $100,000 S0 S0 $100,000
$0 $0 )
Bal 7/1/24 S0 S0 Auth FY26 S0
YEAR 4, FY26 Trans from Op. bud $1,000,000
BPW-Water Enterprise Repainting of Boston Hill Water Tower $1,000,000 $1,000,000 $1,000,000
$1,000,000 $1,000,000 S0 S0 $1,000,000
$0 $0 )
Bal 7/1/25 S0 S0 Auth FY27 $2,000,000
YEAR 5 FY27
BPW-Water Enterprise Water Main Upgrade Route 6 $1,000,000 $1,000,000 $1,000,000
BPW-Water Enterprise Upgrade SN Rd Water Main $1,000,000 $1,000,000 $1,000,000
$2,000,000 S0 S0 $2,000,000 $2,000,000
Bal 6/30/26 $0 $0 $0

$4,898,000 $2,898,000 $0 $2,000,000 $4,898,000



Water Fund FY23-27
Projected Debt Service for New Capital Projects

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
FY23 FY24 FY25 FY26 FY27 FY28
Gross Funding Recommendation $1,148,000 $650,000 $100,000 $1,000,000 $2,000,000
Retained Earnings -$1,148,000 -$65,221 $0 $0
Transfer from Operating Budget -$616,080 -$100,000 -$1,000,000
Capital Stabilization
State Grants/Other
Net Borrowing Recommendation [ $0 -$31,301 $0 $0 $2,000,000]
Five (5) Year Borrowing 5 $0 $0 $0 $0 $0
Interest 4.00%
Ten (10) Year Borrowing 10 $0 $0 $0 $0 $2,000,000
Interest 4.25%
Twenty (20) Year Borrowing 20 $0 $0 $0 $0 $0
Interest 5.00%
Total Debt $0 $0 $0 $0 $2,000,000
Ten (5) Year Debt Schedule
Year 1 Debt Service Prinicipal $0 $0 $0 $0 $0
Interest $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0
ﬁar 2 Debt Service Prinicipal $0 $0 $0 $0
Interest $0 $0 $0 $0
(00) Total $0 $0 $0 $0
Year 3 Debt Service Prinicipal $0 $0 $0
Interest $0 $0 $0
Total $0 $0 $0
Year 4 Debt Service Prinicipal $0 $0
Interest $0 $0
Total $0 $0
Year 5 Debt Service Prinicipal $0
Interest $0
Total $0
Total Ten (5) Year Debt Service $0 $0 $0 $0 $0
Ten (10) Year Debt Schedule
Year 1 Debt Service Prinicipal $0 $0 $0 $0 $0
Interest $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0
Year 2 Debt Service Prinicipal $0 $0 $0 $0
Interest $0 $0 $0 $0
Total $0 $0 $0 $0
Year 3 Debt Service Prinicipal $0 $0 $0
Interest $0 $0 $0

Total $0 $0 $0



Water Fund

Projected Debt Service for New Capital Projects

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
FY23 FY24 FY25 FY26 FY27 FY28

Year 4 Debt Service Prinicipal $0 $0
Interest $0 $0
Total $0 $0
Year 5 Debt Service Prinicipal $200,000
Interest $85,000
Total $285,000
Total Ten (10) Year Debt Service $0 $0 $0 $0 $285,000

Twenty (20) Year Debt Schedule
Year 1 Debt Service Prinicipal $0 $0 $0 $0 $0
Interest $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0
Year 2 Debt Service Prinicipal $0 $0 $0 $0
Interest $0 $0 $0 $0
Total $0 $0 $0 $0
Year 3 Debt Service Prinicipal $0 $0 $0
Interest $0 $0 $0
Total $0 $0 $0
Year 4 Debt Service Prinicipal $0 $0
Interest $0 $0
I_\ Total $0 $0
B 5 et service Prinicipal $0
@ Interest $0
Total $0
Total Twenty (20) Year Debt Service $0 $0 $0 $0 $0
Total Debt Service $0 $0 $0 $0 $285,000

FY23-27
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Water Fund

Debt Service FY23-27
Principal | Interest | Principal | Interest | Principal Interest | Principal | Interest Principal Interest
DESCRIPTION OF BOND ISSUE 2023 2023 2024 2024 2025 2025 2026 2026 2027 2027
|
Water Boston Hill Water Tank 14,522 291 0 0 0 0 0 0 0 0
Water WPAT Project-Boston Hill Water Tank 34,751 11,086 35,507 10,339 36,278 9,576 37,607 8,796 37,873 7,999
Total Water Fund Principal and Interest 49,273 11,377 35,507 10,339 36,278 9,576 37,607 8,796 37,873 7,999
Total Water Fund Debt Service 60,650 45,846 45,854 46,403 45,872
Authorized but not Issued Debt (est) 150,000 75,000 | 150,000 75,000 150,000 75,000 | 150,000 75,000 150,000 75,000
| | | 225,000 225,000 225,000 225,000 225,000
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Water Fund

Debt Service/Net Revenue Ratio Summary

Revenue Summary Projected Projected Projected Projected
FY2023 | FY2024 | FY2025 | FY 2026
\ \
User Charges 3,077,634 3,205,078 3,315,961 3,430,392
Connection Fees 80,000 60,000 60,000 60,000
Other Department Revenue 200,000 200,000 200,000 200,000
Retained Earnings for Operations

Revenue (Net of Debt Exlcusions) 3,357,634 3,465,078 3,575,961 3,690,392
3.20% 3.20% 3.20% 3.20%
Enterprise Fund Debt Service 60,650 45,846 45,854 46,403
P/Y Authorized CIP Unissued 225,000 225,000 225,000 225,000
Subtotal 285,650 270,846 270,854 271,403
New CIP Debt 0 0 0 0
Total Debt Service 285,650} 270,846} 270,854 271,403
Net Debt Ratio 8.51% 7.82% 7.57% 7.35%

19T
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I5riority: 1
Type: ' Replacement:

Cbst Basis: Véhdo’r QL_I_QIB_.; - L N

Fund: Water En_terpri_se_ F_und :

FY2023 FY2024  FY2025 ' FY2026
$73,00000 - © $0.00 . $0.00 - .  $0.00°

Funding Source ~ = Funding Amount .
Water Ehterpri's_é: S $73,000.00 '
Fund SRS L

| . Total $7300000
Bescripiion 0 b T
Changing equipment

‘Department:

Category:
Project Type:

- _-Submitted by:
: BPW Supt.
1482021 ¢

BPW-Water Enterprise

Utility Truck with Plow
(replace 2002 chevy)

Equip (Rollihg)

VehiclelEquipme’nt
(including "General IT")

Total
$73,000.00

Vincent F_urtadd

Description of ltem to be replaced . Schedule for completion of project

" Estimated value of replaced item: $0.00

NET 'Estimated Annual Impact: - $0.00

Explanation
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Liberty Chevrolet mit=r

°n Sewer Department - October 26, 2021
¢ 5 Arsene Street
Fairhaven, MA 02719
Attn.: Rene Robillard, Superintendent

Dear Mr. Robillard,

Per your request, | am writing to offer a proposal to supply your department with a new Chevrolet per our
contract #20-24, with the Plymouth County Commissioners. All vehicles offered under this contract
come with a 5 year/100,000 mile powertrain warranty.

2022 Chevrolet Full Size K2500, 4x4 Silverado Pick up

149” Wheelbase, Double Cab, Long Bed 10,350 GVWR

6.6 Liter V8 Gas Engine capable of 401 HP, Oil Cooler

6 Speed Automatic Transmission with Oil Cooler

StabiliTrac: Proactive Roll Avoidance and Traction Control

170 Amp Altemator, 720 CCA Battery

Electronic Shift Transfer Case, Push Button Controls

Heavy Duty Locking Rear Differential

Front Chassis Mounted Recovery Hooks

Trailering Equipment w 7-Pin Connector

Four Wheel Anti-Lock Front and Rear Disc Brakes

(5) LT245/75R17E All Season Radials with Full Size Spare

Black Front and Rear Step Bumpers

Integrated BedStep on Forward Portion of the Bed

12 Cargo Tie Downs Rated to 500 LBS each

Halogen Headlamps with Daytime Running Lights Feature

OSRY Vertical Trailering Mimrors with Lower Convex Head
Locking Tailgate and Bed Rail and Tailgate Protection Cap

Audio: 7” Color Touchscreen, AM/FM Stereo with Bluetooth Connectivity
Rear Vision Camera with Hitch Guidance

Vinyl Trim, 40/20/40 Split Bench Seat with Center Fold Down Armrest
60/40 Rear Split Bench Seat

Heavy Duty Vinyl Floor Mat

Tilt Steering Wheel

Factory Air Conditioning

Factory Gauge Package with Tachometer and Tire Pressure Monitor
Driver Information Center

Manual Windows and Door Locks $37,257.00

Available Factory Options:
QXT LT265/70R17E All Terrain Radials $ 200.00
ZLQ Work Truck Convenience Package $ 760.00

DBG Electric Remote, Heated Trailering Mirrors Included

Liberty Chevrolet, Inc.
90 Bay State Road » Wakefigld, MA 01880 e Main 781-246-1919 » Fax 781-245-8987 = www.libertychevy.com
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VYU  Factory Snow Plow Prep Package

$ 300.00
JL1  Electronic Trailer Brake Controller § 275.00
K14 110 VAC Power Qutlet $ 225.00
5SH1 2 Additional Keys $ 50.00
883  Back Up Alarm $ 138.00
Less Contract Discount for Options 3% $ (58.44)

Additional Contract Options:
5000 Vent Visor Rain Guards
5001 Molded Front Mud Flaps
5003  Weather Tech Floor Liners (Front) 220.00
5017 Aluminum Cab Guard 880.00

$ 110.00

$

$

$
5019  Light Bar Bracket for Mini Liberty $ 110.00

¥

$

$

$

110.00

5058 Remount Factory Rear View Camera 360.00
5071 Whelen Mini Liberty LED Lightbar 1,500.00
5083 2 Whelen Vertex Corner Flashers, Front 720.00

5083 2 Whelen Vertex Comer Flashers, Rear 720.00
5114  Fisher 8 HD2 Snow Plow System $ 8,470.00
5132 Fisher Snow Foil $ 880.00
5177 8 Steel Utility Body for SRW Truck $12,650.00
5200 LED interior Compartment Lighting § 82500
5195  Frame Mounted Receiver Hitch w Plug $ 825.00
5211 Paint Utility Body Tangier Orange $ 1,100.00
5031  Spray-in Type Bedliner for Utility Body $ 1,045.00
5022  Slide-in Combination Pintel/Ball Hitch $ 192.00
5002 4’ Black Tube Steps $ 770.00

Reprogram BCM for Utility Body $ 350.00

Customer Requested Option:
Dealer Installed Remote Start System $ 495.00
TOTAL DELIVERED PRICE $71,478.56

Liberty Chevrolet currently has this truck on order with GM, order #ZWMBMS, color White. Please note
that this unit is subject to prior sale, therefore please contact me as soon as 2 purchase decision is made so
that it may be secured for your department. GM has stopped accepting orders for the 2022 Silverado,
therefore, if this unit becomes unavailable, I will not be able to deliver another unit for the price quoted.

Thank you for your consideration of Liberty Chevrolet. If you have any questions concerning our
proposal, please don’t hesitate to contact me at {781) 287-7541,

Sincerely,

Fleet Sales Manager
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Priority

fyp’e:

Cost Basisﬁ

Fund

FY2023 FY2024

12

Improvement,

Vend..(_-ar. Quot_é o

: ‘Water Enterprise Fund

FY2025 FY2026

$1,000,00000 . $0.00 . $0.00 $0.00

Funding Source . -
Water Enterprise . -

Fund ..

Description

Description of item to be repfaced |

‘Exptanation

_ Funding Amount
~ $1,000,00000

Total $1.000,000,00

Dgpa'l_'tmeht':.

Project:

: Projeét :
Calegory:
Project Type:

FY2027
$0.00

© Submitted by:

~ Title:
" Date:

Juatification

‘Estimated value of replaced item: $0.00 -

NET Estimated Annual Impact: $0.00

155

BPW-Water Enterprise
Repainting Scontit:_ut Neck

. Water Tower

Infrastructure -

Design/Construction
{buildings, open space,
athletic fields, water, sewer,
drain, DWTP

Total

$1,000,000.00 -

Vincent Furtado - S

BPW Supt.
1171812021

~ Schedule for completlon of project




Priority: 3 _
- Type:. Improvement

Cost Basls: 'Vﬁendbr Quote

Fund: Water Enterprise Fund _

FY2023  FY2024 - FY2025
$75000.00.  "$0.00: - $0.00
Fundlng 80urce _ C :Fundlng Amount
Walgr Enterprise .- ---- $?5 000 00

Total $75000 w0

Description .

Description of item t_o._be replaced

“Estimated value of replaced item:

NET Estimated Annual Impact:

Explanation

_Débartment: BPW_-W_ate.r Enterprise

Project:  Water gate vaive
maintenance

~ Project In'fras'tr'uéture
Category:

Project Type: Des: nlConstrucﬂon
: "~ . (buildings, open space, .

athletic fields, water, sewer,

drain, DWTP
 FY2026 FY2027  Total
-$0.00 - $0.00 L $75,00000

~* Submitted by: Vinnfe Furtads’ . -
T CTitler o
. Date: 11/19/2021
Justification
~ Schedule for completion of project
$0.00

$0.00
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1

E.HWACHS® | waterutiity products

600 Knighisbridge Pkwy | Lincolnehire IL 60068
A Divizion of IT0Y T +1 847 537 8800 | F +1 847 520 1147

Supertor Equigment, Complete Support™ ehwachs.com

TO: Jefirey furtado Date:
superintendent Quotation Number:
Fairhaven water dept. Payment Terms;
5 Arsene st. Shipping Terms:

Falrhaven, MA 02719

Valld Through:
Estimatad Dslivery:

E.H, Wachs is pleased ta affar the following quotation.

Item Number

77-000-38

Wo will prepay and add shipping charges lo your order, or we can ship collect via your cholce of carrier sarvice.
please feel frae lo cell Bryan Leahy at 847-840-9257 or call me at 847-484-2773.

Ken Redding
Utility Technical Sales Rep
847-484-2773
kredding@ehwachsg.com

Unit Price
Description Qty UM {UsD)

Standard LX (Gas) - VMT (RH); Single tumer valve maintenanca traller; 1 EA 72,375.00
inciudas Wachs 750 FtAb {1020 Nm) Extended Reach Valve operalor for :
those preventive malnlenance activities, telescoping valve key and Wachs
ruggedized TC-100 with GPS controller/datalogger. A 27 HP (20 kW)

gasoline powsred Kohler overhead cam air cocled englne provides ample

power for all contained functlons, including an auxiliery HTMA Class Il circuit;

10 gaflon (38 L) reservaoir, fan cooled heat exchanger, continuous duty rated

for 8 GPM (30.2 LPM} @ 2,000 PSI| {140 bar). A positive displacement blower
provides 500 CFM {14.2 cmm)- 11" (280mm) Hg vacuum, with spolls

containment provided by a 250 {950 L) gallon tenk with power hydraulic dump
{rear discharge} and latching rear door. Alao driven from the common power

train Is & 2,5 GPM (8.5 LPM) @ 3000 PSI (210 ber) pressure washer sysiem

with 3 gallon (14.4 L} antl-freeze tank and 95 gallon (380 L) weler tank.

Includes 2-1/2" (63.5mm), 1-1/4" {31.75mm} & 7/8" {22mm) suction wands

and cne sach short and fong wesh-down guns, The LX package bundles the
sarvice light bar with arrow board, 45' {14 M) auxiliary hydraulic hose reel for
operallon of hydraulic power tools & Bluetooth tethering module (instatled in
ERV-T50) for wireloss communication between the exerciser and

Controller/Data Logger and 24" (B1cm) X 18" (46cm) x 18" (46em} eluminum

Job box.

Other options available include: UInder deck mounted Spare Tire Kit
{77-411-00), 2-6/16" Ball Tongue (77-215-01), 45Ib Breaker, Mount and 14"
Mgil Point (08-000-10, 08-405-00 8 08-410-02) or already GPS enabled
controlier/datalogger, hawever adding Trimble R2 GNSS receiver (T8-412-02)
provides capability of submeter to cenfimeter level positioning accuracy
{highest accuracy in reel-time wilh the use of corection sources).

Subtotal
Shipping & Handling

Total (USD)

Please reference this quote number when placing your order. Thenk You.

Sales of E.H. Wachs products and servicas are expressly im

ited to and made conditional on acceptance of ils current Terms and Condllions of Sale , found at

Quotation
Page 1 of 1

1111/2022

KR 168499

Net 30 Days
FOB Origin
In2/2022

8-12 Weeks ARO

Line Total
{UsD)

72,375.00

72,375.00
1,056.00

§74,330,00

If you heve any queslions

{SALES TAXNI} We collact sales tex in all but the following states: AK, DE, MT, OR and NH. If you are lax exempt plesse supply your
identification number and cerlificate with your order. If your exempt number is not on file, tax will be added to your invoice,

www.ehwachs.com ("Terms"}. Any eddilional or different terms ara heroby rejected , Commencement of work by E.H. Wachs or acceplanca of delivery of producis by

you constitules your accaplance of the Terms.
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Priority: 4 -
" Type: Replacement

Cost Basis: Arct/Eng |

- Fund: Wat'er.Entel_'prise Fund

FY2023 Y2024 FY2025
$0.00 - - . .. §150,00000 $0.00 -
Funding Soufca: . Funding Amount.
WatarEnterpnse N . $150,000,00 . . L
_Fund

~‘Total  $150,000.00
Description

Replacing Water Main
Descriptlon of jtem to be replaced
Estirnated valua of replaced item:

~ NET Estimated Annual impact:

Explanation

FY2026

$0.00

' Department:
Project:

PrOJect
. Category:

. Proje_ct Typa;

FY2027
- $0.00

; 'Subfnitte'd by:
- Title:
~ ‘Date:

" Justification

BPW-Water Enterprise

Day St Watér Main
Replacement

Infrastructure .

DemgnfConsiruction
{buildings, open space,
athletic fields, watsr, sewer,

drain, DWTP

Total
$150,000.00 .
Vlnceni Furtado
BPW Supt

Tpeo21

Schedule for completlon of prOJect

$0 00

$0.00 . .
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Priority: 5
Type Replacement

Cost Basls; Arct/Eng B =

. VFund:i‘ Water Enterprise Fund

FY2023 . Fvapa4 FY2025

$0.00 $500,000.00 - : $0.00
Fundlrig Sourca" L o VFund:ilhg_Amcun_t '
Water- Enterpr_lse_ R TR :;‘: -_-'$5,_00,000'.00

Total '$500,00000
Descrlptlon '

Replacement of Sprmg St cement Imed water main per .
infrastructure capllal improvement schedule

Description of item to be r’a'placeﬂ '

'Estimated value of replaced itern:

. NET Estimated Annual Impact:

Explanation

' Dapartment: BPW-Water Enterprise

Froject: Spring St Water Main
S Replacement

" Project Infrastructure -
- Category: _
'Projécf T:ype Design/Construction
o7 (buildings, open space,
- athletic fields, water, sewer,

~ draln, DWTP
'FY2026 FY2027 _ Total
$0.000 - $0.00° - $500,000.00

,i:_'$ubrﬁlﬂed by: :Vin'cen‘t Fuﬁédo' -
Title: BPW Supt .
Date: 11/18/2021

~ Justification

Schadule for completlon of pro]ect
$0 00

$0.00

w
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'Prlo'rlty: 6 .
" Type: Rept_acerriént

Cost Basls: Arct/Eng -

Fund: . Water Enterprise Fund

FY2023
$0.00

Funding Source

Water Enterprise

Fund -

. Descript_ton :

Replacement of water fhain per-capital prc')g_rém o

Description of Item to be replaced

Explanation

FY2024
© $0.00 -

ﬁepa’rtmb_nt:

FY2025 FY2026
$100,000.00 $0.00
~ Funding Amount
- $100,000.00 - -
- Total $100,000.00

Schedule for completion of project

 Estimated value of replaced item: $0.00

NET Estimated Annual impact: $0.00

160

Justification

" Project:

Project

- Category:
~ Project Type:

FY2027
' $0.00

 Submitted by:
L Titley
. Date:

- {buildings, open space,

BPW Supt.

BPW-Watei' E'nferpn'se

Replacement of Water Main
Francis St to Main St

Infrastructure
Desi thonstfuctidn |
athletic fields, watter, sewer,
drain, DWTP .
Total _
- $100,000.00 -

Vincent Furtado -

11H8/2021




Priority: 7 e 7
Type: Improvement

Cost Basls_: Vendor Quoie

Fund: Water Enterprise Fu_nd .
FY2023 FY2024 FY2025
$0.00 $0.00 $0.00
Funding Source

‘Recreatlon IR 000 000 00
Entarpnse Fund TS RN

*-1__"‘otjai ”$1';j000,000'.00= o
Descnption

Repamtmg of Boston Hilt Water Towar per requrred
maintenance schiedule

Desciip_tl'o.'n;'of i_tém to be 'replaced:§

Estimated value of replaced ite'm:

Explanation

- 'Fundlng Amount

NET Estimated Annual impact:

Department:

~ Project:

Project
- Category:
Project Type:

FY2027
$0.00

FY2026
$1,000,000.00

Submitted by:
" © Title;

Justification -

BPW-Water Enterp'risé

Repainting of Boston Hil
Waler Tower _

Infrastructure-

Deslgn/Construction
{buildings, open space,
athletic fields, waler, sewer,
drain, DWTP

Total
~ $1,000,000.00

Vi_hce’nt F u‘r;t'ad'o_{

BPW.Supt, . -
11182020

Sc_hodUIe for completion of project

1$0.00

.$0.00
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' Priority: 8 R ' S Depariment: BPW-Water Enterprise |

Type: Replacement o . . Project: Water Main upgrade Route
Cost _B'as'is': ArctEng - o - Project Infrastructure
T L S Category: = -
Fund: Water Enterprise Fund = " Project Type: Desi nlConstructlon '
S o SR P SR (buildings, open space,
athletic ﬁelds water, sewer,
drain, DWTP .
FY2023 FY2024 . FY2025  FY2026 FY2027  Total
$0.00 $0.00 © T §000 - $0.00 ©°$1,000,000.00 $1,000,000.00
Fdnding Sdurce . 'Fundmg Amount - o Submitted by: Vincent Furtado | o
WaterEnterprlse (R $1,0 oooooooo L. Tile: BPWSURL < <
.Fund ; B :'j . : S e
: . ._Date_.- 11!18!2021 :
Total $1 000 00000 S Sk
Description .. Justification

Upgrade to Route 6 watar main

Descrlption uf Item to be replaced

Explanation

Schedule foi_éompletio_n-of project

" Estimated value of replaced item: $0.00

NET Estimated Annual impact: $0.00
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Prrorlty 9
' J’ype Improvement o

Cost Bas_is':— : -'Arc’:UEng g

Fund: Water Enterprise Fund

Department: BPW-Water Enterprise

Project Water Main Upgrade-
: Scontlcut Neck Road

. Project Infrastructure _
Category

Project Type De5| nIConstruchon -
-+ (buildings, open space,
ath!etrc fields, water sewear,

drain, DWTP
FY2023 FYya024 ©  Fy2025 FY2026 Fv2027 Total
$0.00 80000 . $0.00 | $000° - $1,000,00000  $1,000,000.00
Funding Source- ' Funding Amiount Submitted by: VlncentFurtado _
Water Enterprise L _."'$_1_;OOD.DDO._OD_i'='-: - . Title: '

Fund :
. Total $1,000,000.00

Descrtptio'rn g

Descrlptlon'of item t’o'b'e'r'_eo_leced o

Estimated value of replaced item:

_ _ NE_T_E_stinjate_d Annual Impact:

Exptlanation ' : T ' >

Qete: 11!t_8fé02t o
Jusﬁﬂcaﬁon-

Schedule for completron of project ;
$0. 00

$0.00
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Sewer Fund Department Capital Budget Project Requests Summary Fyas-27
Department Project Dept. Priority FY23 FY24 FY25 FY26 FY27 Total
BPW-Sewer Enterprise |Sewer Treatment Plant Upgrade 1 $50,000,000 SO SO S0 SO $50,000,000
BPW-Sewer Enterprise |Inflow and Infiltration Study 2 $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
BPW-Sewer Enterprise |Sunset Beach Sewer Extension 3 $1,000,000 SO SO S0 SO $1,000,000
BPW-Sewer Enterprise |Sewer Force Mains Upgrades 4 $3,500,000 SO SO S0 SO $3,500,000
BPW-Sewer Enterprise |Blower Building Roof Replacement, Sewer Treatment Plant 5 $75,000 SO SO S0 SO $75,000
BPW-Sewer Enterprise |Replace pumps at South St pump station 6 S0 $150,000 SO S0 SO $150,000
BPW-Sewer Enterprise |Portable 4 Inch pump 7 S0 SO SO $50,000 SO $50,000
BPW-Sewer Enterprise |Replace Generator ( West Island Treatment Plant) 8 S0 S0 $80,000 S0 SO $80,000
BPW-Sewer Enterprise |UV Control board Replacement. 9 S0 S0 $50,000 S0 SO $50,000
BPW-Sewer Enterprise |Front End Loader Replacement 10 S0 S0 SO S0 $200,000 $200,000
$54,825,000 $400,000 $380,000 $300,000 $450,000 $56,355,000
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Sewer Fund Capital Improvement FY23-27

Committee Project Ranking by Priority

| | | | |
Department Project Criteria Weighted Criteria Total
A B C D E F Ax4 Bx4 Cx3 Dx3 Ex2 Fx2

BPW-Sewer Enterprise Sewer Treatment Plant Upgrade 3 5 4 4 4 5 12 20 12 12 8 10 74
BPW-Sewer Enterprise Inflow and Infiltration Study 3 4 4 3 4 5 12 16 12 9 8 10 67
BPW-Sewer Enterprise Sunset Beach Sewer Extension 4 3 4 4 0 4 16 12 12 12 0 8 60
BPW-Sewer Enterprise Sewer Force Mains Upgrades 3 3 4 4 2 4 16 12 12 12 0 8 60
BPW-Sewer Enterprise Blower Building Roof Replacement, Sewer Treatment Plant 3 0 4 4 0 4 12 0 12 12 0 8 44
BPW-Sewer Enterprise Replace pumps at South St pump station 3 0 4 4 0 3 12 0 12 12 0 6 42
BPW-Sewer Enterprise Portable 4 Inch pump 3 0 3 3 0 3 12 0 9 9 0 6 36
BPW-Sewer Enterprise Replace Generator ( West Island Treatment Plant) 3 0 3 3 0 2 12 0 9 9 0 4 34
BPW-Sewer Enterprise UV Control board Replacement. 3 0 2 3 0 2 12 0 6 9 0 4 31
BPW-Sewer Enterprise Front End Loader Replacement 3 0 2 3 0 1 12 0 6 9 0 2 29
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Sewer Fund Town Administrator Recommended Capital Improvement Plan Fy23-27
Department Project FY23 FY24 FY25 FY26 FY27 Total

74 BPW-Sewer Enterprise Sewer Treatment Plant Upgrade $50,000,000 S0 S0 SO SO $50,000,000
67 BPW-Sewer Enterprise Inflow and Infiltration Study $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
60 BPW-Sewer Enterprise Sunset Beach Sewer Extension $1,000,000 S0 S0 S0 S0 $1,000,000
60 BPW-Sewer Enterprise Sewer Force Mains Upgrades $3,500,000 S0 S0 S0 S0 $3,500,000
44 BPW-Sewer Enterprise Blower Building Roof Replacement, Sewer Treat| $75,000 S0 S0 SO SO $75,000
42 BPW-Sewer Enterprise Replace pumps at South St pump station SO $150,000 S0 S0 S0 $150,000
36 |BPW-Sewer Enterprise Portable 4 Inch pump S0 S0 $50,000 S0 S0 $50,000
34 BPW-Sewer Enterprise Replace Generator ( West Island Treatment Plan SO S0 $80,000 S0 S0 $80,000
31 |BPW-Sewer Enterprise UV Control board Replacement. S0 S0 $50,000 S0 $0 $50,000
28 BPW-Sewer Enterprise Front End Loader Replacement SO S0 S0 S0 $200,000 $200,000

$54,825,000 $400,000 $430,000 $250,000 $450,000 $56,355,000
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Sewer Fund CIP Financing Plan FY23-27

Retained Earnings Sewer Capital Stab. Fund Betterments Borrowing
Bal 7/1/2021  $2,087,384 Bal 1/7/22 $1,348,621| Est. $800,000 Auth FY23  $53,500,000
Less: Indirect Costs -$714,378
Amt. Available 1,373,006 1,348,621 800,000 53,500,000
YEAR 1, FY23
57 BPW-Sewer Enterprise  Sewer Treatment Plant Upgrade 50,000,000 50,000,000 50,000,000
67 BPW-Sewer Enterprise  Inflow and Infiltration Prevention 250,000 250,000 250,000
60 BPW-Sewer Enterprise  Sunset Beach Sewer Extension 1,000,000 200,000 800,000 1,000,000
60 BPW-Sewer Enterprise  Sewer Force Mains Upgrade 3,500,000 3,500,000 3,500,000
44 BPW-Sewer Enterprise  Blower building Roof Replacement, Sewer Treatment Plant 75,000 75,000 75,000
54,825,000 525,000 0 800,000 53,500,000 54,825,000
848,006 1,348,621 0 0
0
Bal. 7/1/22 848,006 1,348,621 0 AUTH FY24 0
848,006
YEAR 2, FY24
67 BPW-Sewer Enterprise  Inflow/Infiltration Reduction Project 250,000 $250,000 250,000
42 BPW-Sewer Enterprise  Replace pumps at South St. pump station 150,000 $150,000 150,000
400,000 400,000 0 0 0 400,000
448,006 1,348,621 0 0
|—\ Bal 7/1/23 448,006 1,348,621 0 AUTH FY25 0
YEAR 3, FY25
67" BPW-Sewer Enterprise  Inflow/Infiltration Reduction Project 250,000 250,000 250,000
36 BPW-Sewer Enterprise  Portable 4 inch pump 50,000 50,000 50,000
34 BPW-Sewer Enterprise  Replace Generator (West Island Treatment Plant) 80,000 80,000 80,000
31 BPW-Sewer Enterprise UV Control Board Replacement 50,000 $50,000 50,000
430,000 430,000 0 0 0 430,000
Bal 7/1/24 18,006 1,348,621 0 AUTH FY26
YEAR 4, FY26
67 BPW-Sewer Enterprise  Inflow/Infiltration Reduction Project 250,000 12,384 237,616 250,000
250,000 12,384 237,616 0 250,000
5,622 1,111,005 0 0
Bal 7/1/25 5,622 1,111,005 Auth FY24
YEAR 5 FY27
67 BPW-Sewer Enterprise  Inflow/Infiltration Reduction Project 250,000 250,000 250,000
28 BPW-Sewer Enterprise  Front End Loader Replacement 200,000 200,000 200,000
450,000 0 450,000 0 0 450,000
Bal 6/30/26 5,622 661,005 0 0

56,355,000 1,367,384 687,616 800,000 53,500,000 56,355,000



Sewer Fund

Projected Debt Service for New Capital Projects

Year1 Year 2 Year 3 Year 4 Year 5 Year 6
FY23 FY24 FY25 FY26 FY27 FY28
Gross Funding Recommendation $54,825,000 $400,000 $430,000 $250,000 $450,000
Retained Earnings -$525,000 -$400,000 -$430,000 -$12,384 S0
Transfer from Operating Budget
Capital Stabilization -$237,616 -$450,000
Betterments -$800,000
Net Borrowing Recommendation $53,500,000 30 S0 S0 $O|
Ten (5) Year Borrowing 5 S0 30 N S0 N
Interest 4.00%
Ten (10) Year Borrowing 10 S0 S0 $0 $0 $0
Interest 4.25%
Twenty (20) Year Borrowing 20 $53,500,000 30 N N N
Interest 5.00%
Total Debt $53,500,000 S0 S0 S0 S0
Ten (5) Year Debt Schedule
Year 1 Debt Service Prinicipal 30 N S0 N 30
Interest S0 $0 $0 $0 $0
Total S0 S0 S0 S0 S0
652 Debt Service Prinicipal N S0 N 30
Interest S0 S0 S0 Nl
(00) Total $0 $0 $0 $0
Year 3 Debt Service Prinicipal S0 N 30
Interest S0 S0 Nl
Total $0 $0 $0
Year 4 Debt Service Prinicipal N 30
Interest $0 $0
Total N 30
Year 5 Debt Service Prinicipal 30
Interest $S0
Total 30
Total Ten (5) Year Debt Service $0 S0 S0 S0 $0
Ten (10) Year Debt Schedule
Year 1 Debt Service Prinicipal 30 S0 S0 N 30
Interest S0 $0 $0 $0 $0
Total S0 $0 $0 $0 $0
Year 2 Debt Service Prinicipal N S0 N 30
Interest $0 $0 $0 $0
Total S0 S0 $0 $0
Year 3 Debt Service Prinicipal S0 N 30
Interest S0 S0 Nl
Total $0 $0 $0

FY23-27



Sewer Fund

Projected Debt Service for New Capital Projects

Year1 Year 2 Year 3 Year 4 Year 5 Year 6
FY23 FY24 FY25 FY26 FY27 FY28

Year 4 Debt Service Prinicipal N 30
Interest $0 $0
Total $0 $0
Year 5 Debt Service Prinicipal 30
Interest Nl
Total 30
Total Ten (10) Year Debt Service $0 S0 S0 S0 $0

Twenty (20) Year Debt Schedule
Year 1 Debt Service Prinicipal $2,675,000 $2,675,000 $2,675,000 $2,675,000 $2,675,000
Interest $2,675,000 $2,541,250 $2,407,500 $2,273,750 $2,140,000
Total $5,350,000 $5,216,250 $5,082,500 $4,948,750 $4,815,000
Year 2 Debt Service Prinicipal N S0 S0 S0
Interest $0 $0 $0 $0
Total $0 $0 $0 $0
Year 3 Debt Service Prinicipal S0 S0 Nl
Interest N N 30
Total $0 $0 $0
Year 4 Debt Service Prinicipal S0 S0
Interest N 30
H Total S0 S0
@5 Debt Service Prinicipal 30
@ Interest S0
Total S0
Total Twenty (20) Year Debt Service $5,350,000 $5,216,250 $5,082,500 $4,948,750 $4,815,000
Total Debt Service $5,350,000 $5,216,250 $5,082,500 $4,948,750 $4,815,000

FY23-27
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Sewer Fund Debt Service FY23-27
Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest
2023 2023 2024 2024 2025 2025 2026 2026 2027 2027
Sewer-Sconticut Neck 6/8/02 $98,000 $6,540 $90,000 $3,720 $79,000 $1,185 $0 $0 $0 $0
Sewer-Disinfection Facility 6/7/03 $70,000 $5,100 $69,000 $3,015 $66,000 $990 $0 $0 $0 $0
WPAT Project -Sewer Digester $35,147 $9,277 $35,910 $8,521 $36,691 $7,749 $37,488 $6,960 $38,303 $6,154
Sewer W.I. Phase Il $17,287 $2,416 $18,065 $1,638 $18,331 $825 $0 $0 $0 $0
Sewer Rebhab $290,000 $223,775 $300,000 $215,075 $315,000/  $200,075 $330,000 $184,325 $340,000 $174,425
Total Issued $510,434 $247,108 $512,975 $231,969 $515,022| $210,824 $367,488 $191,285 $378,303 $180,579
Principal & Interest $757,542 $744,944 $725,846 $558,773 $558,882
PY Authortized but not issued $330,000 $82,500 $330,000 $82,500 $330,000 $82,500 $330,000 $82,500 $330,000 $82,500
Principal & Interest $412,500 $412,500 $412,500 $412,500 $412,500
Total Debt $840,434 $329,608 $842,975 $314,469 $845,022|  $293,324 $697,488 $273,785 $708,303 $263,079
Principal & Interest $1,170,042 $1,157,444 $1,138,346 $971,273 $971,382




Sewer Fund

Debt Service/Net Revenue Ratio Summary

Revenue Summary Projected Projected Projected Projected Projected

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
User Charges 3,680,255 3,785,703 3,915,166 4,048,771 4,186,652
Connection Fees 40,000 60,000 60,000 60,000 60,000
Other Department Revenue 200,000 200,000 200,000 200,000 200,000

Retained Earnings for Operations

Revenue (Net of Debt Exlcusions) 3,920,255 4,045,703 4,175,166 4,308,771 4,446,652
3.20% 3.20% 3.20% 3.20% 3.20%
Enterprise Fund Debt Service 757,542 744,944 725,846 558,773 558,882
P/Y Authorized CIP Unissued 412,500 412,500 412,500 412,500 412,500
Subtotal 1,170,042 1,157,444 1,138,346 971,273 971,382
New CIP Debt 5,350,000 5,216,250 5,082,500 4,948,750
Total Debt Service 1,170,042 6,507,444 6,354,596 6,053,773 5,920,132
Net Debt Ratio 29.85% 160.85% 152.20% 140.50% 133.14%

\l
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Priority: 1

Type: Improvement

Cost Basis: ArcUEng =

Fund: - Sevier Enterprise Fund

FY2023

Funding Sourcé o

Fund

Description

Description o’f_tt'érjn to 'bfei'réplaced ]

 FY2024
$50,000,000.00 -~ $0.00 -

szozs FY2026
$0.00 - $0.00 -
. Funding 'Amo’tmt
;f.$50000000 00 -
Total $50,000,000.00

- Project Type:
;:' .- {buildings, open space,
- athletic fields, water, sewer,

Department
Project

' Prb]éi:’:_t
Category:

BPW—Sé‘rver Enterprise

Sewer Treatment Piant

_ Upgrade :

Infrastructure -

Desic h’lConétru_ction

* drain, DWTP

FY2027
- $0.00°

: Submi_ttgd by:
L Titler
Date:

 Justification =

Total
$50,000, 000.00

'Vin'cent_ Furtado -

11/18/2021

Scheduie for completion 6t‘_ project

Estimated value of re'l:.lll'a'r:e'c_liitéhi:' $0.00 -

Explanation

. NET Estimated Annual Impact: - $0.00
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Tighe&Bond

F-0488
September 15, 2021

Rep. William M. Straus

Massachusetts House of Representatives
24 Beacon Street

Room 134

Boston, MA 02133

Re: Wastewater Infrastructure Funding Request
Town of Fairhaven, MA

Dear Rep, Straus:

Tighe & Bond has prepared the following letter on behalf of the Town of Fairhaven to highlight
the communlty’s needs for funding assistance assoclated with several pending wastewater
projects that are expected to cost the community in excess of $50,000,000, These projects
are driven by State and Federal regulatory requirements and must be implemented over the
next several years. Additional information regarding these projects and their respective costs
and implementation schedules follows.

In 2017 USEPA issued a new NPDES permit to the Town of Fairhaven which limits the Town's
nitrogen discharge to New Bedford inner harbor to 125 Ibs/day. This low level of effluent
nitrogen could not be attained by the Town’s existing facility and the permit was subsequently
appealed by the Town to EPA’s Environmental Appeals Board. After extensive negotiation with
EPA the matter was resolved through an Administrative Order (AQ) which held the total
nitrogen limit of 125 Ibs/day but gave the Town until October 1, 2026 to comply with the new
limit.

Since finalization of the AQ the Town has investigated compliance alternatives and evaluated
the community’s ability to pay for the upgrade. After considering the costs and benefits of
alternatives that would: 1) redirect all wastewater to New Bedford; 2) upgrade the Fairhaven
treatment plant and construct a new outfall outside of the hurricane barrier; or, 3) upgrade
the plant to meet permit requirements at the current outfall location, it was determined that
the third alternative was the most advantageous for the Town, This alternative is projected
to cost the Town approximately $49,930,000. This value is reflected in a recent Project
Evaluation Form (PEF) that was submitted to MADEP in an attempt to qualify for State
Revoiving Fund loan funding.

While the Town appreciates the opportunity to get 0% lean funding through the SRF program,
it is important to note that Fairhaven Is not able to capitalize on the same 25% grant funding
that is available to their neighbors to the east through the Cape Cod & Islands Water
Protection Fund even though they face the same coastal nitrogen pollution problems. Grant
funding similar to that provided by the Cape Cod & Islands Water Protection Fund would be
hugely beneficial to Falrhaven which currently has a median household income In the bottom
quartile of those across the State.

In addition to the wastewater treatment facility upgrade cutlined above, the Town completed
an inflltration and inflow (I/I) study In 2017 to satisfy the requirements imposed by MADEP
through 314 CMR 12.00. This study identified significant amounts of 1/1 throughout the
Fairhaven collection system due in part to locally high groundwater elevations and an aging
pipe network. This I/I causes flow at the plant to increase from an average daily flow rate of

120 Front Street, Suite 7 »  Worcester, MAD1608 ¢ Tel 508.754.2201

www.tighetfl(:u?,i%m




Tighe&Bond

2.7 million gallons per day (MGD) to as high as 16 MGD during wet weather events. In the
years since this initial study the Town has worked to accurately identify the sources of this I/I
and reduce extraneous flow through a number of projects. However, several million dollars of
work are still needed to replace or line sewer pipes, seal manholes, and eliminate illegal roof
leader and sump pump connections.

While the above projects are located in Fairhaven it is noteworthy that all of the flow generated
by the Town of Mattapoisett also flows to the Fairhaven Wastewater Treatment Plant.
Mattapoisett has access to 750,000 GPD of capacity at the Fairhaven plant through an
intermunicipal agreement between the two Towns. Along with the guarantee of capacity the
Town of Mattapoisett is obligated to share in any upgrade costs to the Fairhaven Wastewater
Treatment Plant on a capacity proportionate basis. This would resuit in Mattapoisett providing
roughly $7,500,000 of the estimated plant upgrade cost. Adding this cost to Mattapoisett's
already high water and sewer rates will further negatively impact many residents in the
community.

The combined cost of these two wastewater projects is substantial and wlill undoubtedly result
in significant sewer billing rate increases for the Towns of Fairhaven and Mattapoisett who
rely on the Fairhaven Wastewater Treatment Facility. In light of the federal funding that has

become available through the COVID-19 relief package and the pending infrastructure bill we

ask that you work with the Town to secure whatever grant funding or congressional earmarks
are available. We are available to work with you on this effort to provide whatever
documentation is needed to secure funding that will reduce the financial burden to this
community. Please feel free to contact the undersigned at 508-735-0065 or Vincent Furtado,
the Fairhaven BPW Superintendent, at 508-979-4030.

Very truly yours,
TIGHE & BOND, INC.

Ian B, Catlow, PE
Vice President

Copy: Vinnie Furtado, Fairhaven BPW

Rene Robillard, Fairhaven Sewer Division
Wendy Graves, Fairhaven Town Administrator

1:\F\FO488 Fairhaven Wastewater Services\008 WWTF Nitrogen Removal Upgrade\SRF Funding\Ltr To Rep Straus-
091021.docx

174




Prlbrity: 2
 Type:
" Cost Basls:

Improvament
ArctlEng

Fund:

-Sewer-Ent_erprris-e Fund
FY2023 CFY2024 0 FY2025
$250,000.00 $250,000.00 - $250,000.00

Funding A'rﬁbum

Fu:hd:ing'Sburcé' - _
. -$1 250 000.00

Sewer: Enterpnae D
Fung T

Total $1 250 000 00

Description _

State Mandated 1nspectt0n of sewer. pipes to find and
repair cracks

Description of Itp;m to be reb]éced '

Es’umated value of replaced itemn:

NET Estimated Annual Impact:

Explanation

BPW-Sewer Enterprise
Inflow and Inflltration Study

'Department:

o Project:

.. Project . Infrastructure
~ Category:

DasignIConslruchon
(buildings, cpen space,
athletic flelds, water, sewer,
drain, DWTP

| Project Type:

Total
- $1,250,000. oo

. FY2027
$250,000.00

FY2026
$250,000.00°
Submitted by: Vincent Furtado
Title: BPW-Supt™
- Date: 11/18/2021 -

Justification '_

" State m;ﬁmd‘até

Schedu!e for completion of pro]ect
$0.00

$0.00
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: Description of item to be replaced

Prlerity: 3 o Department: BPW-Sewer ‘Enterprise
"Typ'e:-'-Newf' Pro]'ect Sunset Beach Sewer
S T : o Extensron
- Cost Basis: _'Other ‘; ;.' Project Enfr_astmcture
AU . _ Category o
" Fund: Sewer Enterprise Fund - _ PrOJect Type: - Design/Construction
T P ~(buildings, open space,
athletic fields, water, sewer,
drain, DWTP. -~
FY2023 . FY2024 - FY2025 - FY2026 FY2027 - Total
$1,000,00000 ~ $000 - - $0.00 - - $0.00 - $0.00 $1,000,000.00
Funding Source .~ L ~ Funding Am'otlrtt' Subm|tted by: j'Rene Robillard
Sewer Enterprlse Lo ';.$20'0,0'00.'00' Title:_Sewer Supermtendent
Fund - . S T e
Other s : R $80000000 g
| _ Total $1,000,000.00
Descrlption BN B R _3':" ;'Justification _ _
Sunset Beach Sewer Extensmn $800 000 betterment a 'Too replace 15-20 yr old septic systems

charges, $200,000 sewer enterprise fund '

Replace old septic systems. Install new FVC piping and
manholes in roadway from all homes on site into the lebllC

sewer system on to SCKN Rd too convey thatto.our . -
Berniece pump statton onto the treatment plant o

Estimated value of replaced item: $0.00

NET Estimated Armual Impact $0 00 -

Explanation
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GCG ASSOCIATES, INC.
CIVIL ENGINEERING AND LAND SURVEYING
B4 Main Street
Wilmington, Massachusetts 01887

Phone: (978) 657-9714
Fax: (978)657-7915

February 14, 2019

Mr. Vincent Furtado
Superintendent

Department of Public Works
5 Arsene Street

Fairhaven, MA-02719

Re: Sunset Beach Road Development
Sewer Estimate
Fairhaven, MA

Dear Mr. Furtado,

We have completed our estimate to provide sewer to the Sunset Beach Road development as
shown on the attached schematic plan and detailed in this letter. The estimate is based upon a
low-pressure design report prepared for the Town by F.R. Mahoney & Associates, Inc, dated
October 31, 2008, the Town assessor's map and existing mapping of the area. A detailed
survey was not conducted.

The proposed sewer system would service 21 house lots consisting of 19 lots with homes and
2 undeveloped lots. Lot 3G was not included in the sewer design as shown on the attached
assessors plan which shows the limits of the sewer service area. The sewer design is based
upon a low-pressure system consisting of 21 individual Environmental One grinder pumps that
connect to approximately 1,600 feet of 2" diameter forced main and three manholes within the
streets. The sewer system connects 1o the existing 2" diameter pipe in the street at #5 Sunset
Beach Road that discharges to the gravity sewer on Sconticut Neck Road.

Two options were prepared to compare cost differences. Option 1 would be the cost to
complete the sewer system with a 4" permanent trench paving. Option 2 would be the cost to
complete the sewer system with an 1 4" curb overlay from Sconticut Neck Road, which does
not include the unpaved section in front of Lot 2. The estimates include the cost for
engineering design, public bidding, construction administration and inspection services. For
each option, the work was further broken down into the cost for the street work and the cost for
the house lot work. See attached detailed cost estimates prepared for each option.

The total estimated project cost for Option 1 is $818,572 and based upon 21 house lots is
$38,980 per house lot. The total estimated street work cost for Option 1 is $263,822 and based
upon 21 house lots is $12,563 per house lot,

The total estimated project cost for Option 2 is $837,822 and based upon 21 house Iots is
$39,896 per house lot. The total estimated street work cost for Option 1 is $283,072 and based
upon 21 house lots is $13,480 per house lot.

Page 1 of 2
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The total estimated house lot work cost would be the same for both Options and is $554,750
and based upon 21 house lots is $26,417 per house lot.

Woe trust this information is sufficient for your current needs and welcome the opportunity to
meet with you to discuss the estimates in detail. Please contact us if you have questions or if
additional information is needed.

Very truly yours,
GCG ASSOCIATE, INC.

Mishael T, Carter

Michael J. Carter, P.E.
Project Manager

Page 2 of 2
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FAIRHAVEN, MA

SUNSET BEACH ROAD DEVELOPEMENT

FEBRUARY 14, 2019

SEWER PROJECT
OPTION 1- 4" TRENCH PAVING
Connect to Existing 2" FM at House #5 Sunset Beach
21 House Services Engineers Estimate
_ Unit Total
Description Units | Quan. | Cost ($) Cost ($)
Street Work
4' Diameter - Cleanout Manhole & Appurtenances E.A. 2 $3,000.00 $6,000.00
4' Diameter - Combo CleanoutfAir Release Manhole E.A. 1 $3,500.00 $3,500.00
& Appurtenances _
2" SDR 21 PVC Low Pressure Sewer Main L.F. [ 1580 $45.00 $71,100.00
1 1/4" SDR21 PVC Low Pressure Sewer Service EA 21 $2,000.00 $42,000.00
(Sewer Main to Curbstop) ,
Unclassified Excavation C.Y. 50 $25.00 $1,250.00
Grave! Borrow Fill C.Y. 50 $25.00 $1,250.00
2 1/2" Temp Trench Pave L.F. | 1800 $10.00 $18,000.00
4" Permanent Trench Pave L.F. | 1800 $25.00 $45,000.00
Misc. Bil. Patch - Hand Mix TON|[ 20 $200.00 $4,000.00
Loam and Seeding S.Y.| 225 $15.00 $3,375.00
Misc. Work and Clean-up L.S. 1 $3,000,00 $3,000.00
Erosion Control-Straw Wattles L.F. 500 $10.00 $5,000.00
Construction Cost $203,475.00
10% Contingencies 10%| $20,347.50 |
Street Construction Cost $223,822.50
Engineering - Survey, design/bid/permit - Street $15,000.00
Construction Administration and Inspection - Street $25,000.00
Street Total Projact Cost $263,822.50
House Lot Work _
1 1/4" SDR21 PVC Low Pressure Sewer Service EA 21 $5,000.00 | $105,000.00
Curbstop to Pump at House
E-1 Pump, Chamber/Cancrete Ballist EA 21 | $10,000.00 ] $210,000.00
Emergency Generator/Outside Plug EA 21 $2,500.00 } $52,500.00
Misc. Work and Clean-up EA 21 $5,000.00 | $105,000.00
{Permits, Abandon Septic, Landscape, elc)
Construction Cost $472,500.00
10% Contingencies 10%| $47,250.00
House Lot Construction Cost* $519,750.00
[Engineering - Survey,design/bid - Lots* $10,000,00
Consiruction Administration and inspaction - Lots* $25,000.00
*Cost Assumes all Lot work with Street Project
House Lot Total Project Cost $554,750.00
Combined Total Project Cost $818,572.50
Streat Work - Cost per House Lot $12,562.98
House Lot Work - Cost per House Lot $26,416.67
Combined Cost per House Lot $38,979.64
{Cost per lot assumes 21 House Lots)

jof2
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FAIRHAVEN, MA

SUNSET BEACH ROAD DEVELOPEMENT
SEWER PROJECT

OPTION 2 - 1 /2" CURB TO CURB OVERLAY

FEBRUARY 14, 2019

(Overlay does not Iinclude 265' Gravel Road front of Lot 2)

Connect to Existing 2" FM at House #5 Sunset Beach

21 House Services Engineers Estimate
Unit Total
Description Units | Quan. | Cost (8) Cost (8)
Street Work _ —
4' Diameter - Cleanout Manhole & Appurtenances E.A. 2 $3,000.00 $6,000.00
4' Diameter - Combo Cleanout/Air Release Manhole E.A. 1 $3,5600.00 $3,500.00
& Appurtenances
2" SDR 21 PVC Low Pressure Sawer Main L.F. | 1580 $45.00 $71,100.00
1 1/4" SDR21 PVC Low Pressure Sewer Service EA 21 $2.000.00 | $42,000.00
(Sewer Main to Curbstop)
Unclassified Excavation CY.] 50 $25.00 $1,250.00
Gravel Borrow Fill CY.| 50 $25.00 $1,250.00
2 1/2" Trench Pave L.F. | 1800 $10.00 $18,000.00
1 1/2" Curb to Curb Bit. Overlay /Ad| castings TON| 500 $125.00 $62,500.00
Misc. Bit. Patch - Hand Mix TON 20 $200.00 $4,000.00
Loam and Seeding 8.Y.| 225 $15.00 $3,375.00
[Misc. Work and Clean-up L.S. 1 $3,000.00 | $3,000.00
Erosion Control-Straw Wattles LF. | 500 $10.00 $5,000.00
Construction Cost $220,975.00
10% Contingencies 10%] $22,097.50
Street Construction Cost $243,072.50
Engineering - Survey, design/bid/permit - Street $15,000.00
Construction Administration and Inspection - Street $25,000.00
Stroet Total Project Cost $283,072.50
House Lot Work
1 1/4" SDR21 PVC Low Pressure Sewer Service EA 21 $5,000.00 | $105,000.00
Curbstop to Pump at House ‘
E-1 Pump, Chamber/Concrete Ballist EA | 21 |$10,000.00} $210,000.00
Emergency Generator/Qutside Plug EA 21 $2,500.00 $52,500.00
Misc. Work and Clean-up EA 21 | $5,000.00 | $105,000.00
(Permits, Abandon Septic, Landscape, etc)
Construction Cost $472,500.00
10% Contingencies 10%]- $47,250.00
House Lot Construction Cost* $519,750.00
Engineering - Survey,design/bid - Lots* $10,000.00
Construction Administration and Inspection - Lots* $25,000.00
*Cost Assumes all Lot work with Street Project
House Lot Total Project Cost $554,750.00
Combined Total Project Cost $837,822.50
Street Work - Cost per House Lot $13,479.64
House Lot Work - Cost per House Lot $26,4168.67
Combined Cost per House Lot $39,896.31

(Cost per Lot assume 21 House Lots)

20f2
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4 o o ' Department: BPW-Sewer Enterprise

Priority:
Type: Replacement’ = - o " Project: Sewer Force Mains
B PRI ' . e _ . Upgrades
Cost Basis: Arct/Eng - - o R . Project Infrastructure
I _ ' R - GCategory:
- Fund: Sewer Enterprise Fund -~ .  Project Type: Design/Construction
' ' e ~ {buildings, open space,
athletic fields, water, sewer,
drain, DWTP
FY2023  FY2024 - FY2025 - FY2026 . FY2027 o Total
$3,500,000.00 * $0.00° * -~ $0.00 = $0.00 000 - $3sooooooo
Funding Source FundmgAmount ' ‘Submitted by: Mark Rees

Sewer Enterprise .
Fund -

Dascrlptlon

-5$350000000 S Title:
N N I AT o % Date: 02/03/2022
Total. $3,500,000.00 A T

Justlflcation

_Construction of access chambers at the South Street and - Fallure o upgrade these sewer force mains may result ina

Tabor Street sanitary sewer force mains to facilitate - repeat of the failure at Pilgrim Ave. Force main which was
cleanin? inspecting and rehabilitation/maintenance to - © unexpected and resulted in a costly emergency.repair - -
ensure long term reliability of the Town's wastewater ) expense, This project takes a pro active approach by

conveyance system

- identifying potential problems in advance and taking step
- to'address them before unexpected and costly fallures
‘oceur.

Descriptton of item to be replaced . . Schedule for completion of project

Explanation

Estimated value of rep]aced item:  $0.00-

NET Estimated Annual Impact: $0.00
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From: Vincent Furtado <vfurtado®fairhaven-ma.gov>

Sent: Monday, January 24, 2022 8:.04 AM

To: Mark Rees; Wendy Graves

Subject: Town of Fairhaven - Design Progress and Planning Level Budgets for Force Mains
Hi Mark and Wendy

Hope you both had a nice weekend.

Below please find the placeholder for the sewer force main work to be added to the FY23 Sewer Capital
Projects.

We will need $3.5 M (between engineering and construction).
Thanks
Vinnie

Carroll, Michael

to Rene, me, Michael, Kurt

Good Afternoon Rene and Vinnie,

As discussed with Rene on January 20, 2022, Stantec is providing a brief overview of the current project status and a
planning-level budget to construct new access chambers on the South Street (4 chambers) and Taber Street (2
chambers) sanitary sewer force mains.

Project Overview:

The access chambers are being constructed to facilitate cleaning, inspecting and rehabilitating the South Street and
Taber Street force mains to ensure the long-term reliability of the Town's wastewater conveyance system. The project
was initiated after a force main break in Pilgrim Avenue, which necessitated an emergency repair, and recognition that
several of the collection system force mains are approaching the end of their estimated design life. As a result of this
break and the age of the cother force mains, the Town is taking a proactive approach and implementing a condition
assessment program, initially focusing on the most critical force mains.

Project Status:
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Preliminary Design - Stantec conducted an inventory of the Town's force mains, performed a force main criticality
assessment, and investigated alternative technolegies for conducting force main inspections. Results of the inventory and
investigation were presented to and discussed with Town Representatives to identify the most cost effective approach for
completing a condition assessment of the South Street and Taber Street force mains. The investigations, analyses and
conclusions were documented in a technical memorandum that was submitted to the Town.

Final Design - Stantec recently completed a 60% design of the contract drawings and reviewed them with the Town to
obtain feedback on the design approach. During this meeting it was determined that conducting vacuum excavations
along the South Street system to confirm the horizontal and vertical locations of the force main and an adjacent gravity
sewer was warranted due to the close proximity of the two systems [Note: having this infermation will improve the design,
inform Contractor bids, and help reduce the level of risk during construction]. Stantec is current negotiating a scope and
budget for the vacuum excavations with a specialty contractor and will provide this information to the Town when it
becomes available.

The current design budget is anticipated to be sufficient to cover preparation of the bid documents and provided bid
review services, exclusive of the vacuum excavation work. An assessment of the need for additional budget will be
performed when the vacuum excavation quotes are submitted by the contractor.

Final design documents (plans, specifications, construction cost estimate) will be completed in spring 2022. Construction
will commence at a time deemed appropriate by the Town.

Planning-level Costs:

Given the current project status, Stantec has not yet performed the detailed cost estimate for the new work [Note: wanted
to advance the design to 60% and confirm approach with the Town so that construction cost estimate and specification
are efficiently prepared]. Stantec will continue to develop the construction drawings, specifications and cost estimate,
incorporating comments provided during the progress meeting and will submit these documents to the Town at the 90%
level of completion.

Stantec has used the 60% design drawings to prepare planning-level budgets for the construction cost and for
engineering services during construction (ESDC). [Note: Recent experience has shown that the current bidding climate
is characterized by a high level of uncertainty resulting in cost escalation making budget projections extremely
challenging. This uncertainty has been attributed to Covid impacts on staffing, supply chain issues as well as the recent
higher than anticipated rate of inflation]. These budget will be better defined at the 90% design level.

Construction Budget.  $3.1M

ESDC Budget: $250K - $300K

| hope this meets your expectations. if you have any questions or need additional informaticn, please contact me at your
convenience,
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Priority:

Type: Replacement

Cost Basis: ArctEng

Fund:

Sewer Enterprise_ Fund
FY2023  FY2024 ©FY2025 -
$75,000.00 - $0.00° - 1$0.00 .

‘Funding Source -

SewerEnte'rprise_'_

Fund ) ST

Description.

FY2026

$0.00

 Funding Amount

' Total $75.000.00

Blower building roof is leaking onto equipment

Pescription of item to be replaced

$75,00000

L b'epartment: '

: P-rbjéct:

BPW-Sewer Enterprise

Blower Building Roof
Replacement, Sewer

 Treatment Plant

Project
‘Category:

~ Project Type:

_FY2027°
$0.00
Submitted by:
 Title:

Justification = _

Infrastruciure

Vehicle/Equipment
(including "General IT")

Total -
$75,000.00

Vincent Fu_r_tado T

111182021

- Schedule for completion of project

~ Estimated value of replaced item: $0.00

Expianation

NET Estimated Annual Impact: . $0.00
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TRUCTION INC

Customer Information

VAZ CONSTRUCTION INC.

89 Howard Ave.
New Bedford, MA. 02745

www.Vazconstructioninc.com

Page 1 of 10

Chris Howland
5 Arssne St
Fairhaven MA 02719

774-270-6665
cholland@fairhaven-ma.gov
cholland@fairhaven-ma.gov

Date: 11/15/2021
Rep: Jeff Almeida

Work to be Completed

To be Compieted QaTty
Replacement of existing ballast roof. Replacing
with White TPO vinyl roof.

Description X
Removal of old ballast roof sy§
stone and rubber EPDM. §
Furnish and insta
Furnish and insta
a minimal at a R2
screws and plates.
Furnish and install 1/3§
Coverboard adhered wifl
with screws and plates

Owner to provide parking for VAZ
CONSTRUCTION employees and equipment
All work to be performed in accordance to OSHA

guidances.

leaptoedigilal.com 2.5.0

’ Thi_s 'é'baca"'lﬁtantionallgr laft Blank-"




Page 2 of 10

Customer information

Chris Howland 774-270-6665 Date: 11/15/2021

5 Arsene St cholland@fairhaven-ma.gov Rep: Jeff Almeida

Fairhaven MA 02719 cholland@fairhaven-ma.gov

Homeowner's Association NO J

The total amount agneed upon prlce for the SCOPE OF WORK |s $51,599.00

N 7 $19,599.00

_Checkpoint 2 fa;yment E R s $16,000.00
7Dep05|t Form of ﬁéyment - | - o W 7 Cash
::-Balance Due. - c L _ ' - - _' : 7 ~$16,000,00

Balance Form of Payment o - N | o Cash
Financing Details

Amount Financed $0.00
Estimated Monthly Payment $0.00
FINANCING IS SUBJECT TO CREL

Owner has the right to cancel thia fransaction within t il Laws, Chapter 142A and other statutes that

may apply to this transaction.

DO NOT 8IGN T, Rag
OWNER ACKNBWLE -rc ,
SAME, 4

 This spaoe;}nlgniion_ally Teft blank




Estimated value of replaced item: $150,000.00

NET Estimated Annual Impact: $0.00

'E'xpianati_on
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Priority: & Departr_ﬁen’t 'BPW—S_ewe_r Ent_e'rhri's'e _
Type: Repiacement " Project: 'Replace pumps at South St
| . . pump station -
Cost Basis: Other ~ Project Infrastructure
. : _ - Gategory:
Fund: Sewer Enterprise Fund Project Type: Design/Construction
: e o - {buildings, open space,
. athletic fields, water, sewer,
drain, DWTP.
FY2023 FY2024 FY2025'  FY2026 FY2027 Total _
$0.00 - $150,0_00.00 . $0.00 . $0.00 $0.00 - $150,000.00
Funding Source . o Fundlng Amount - Subr_nitted by: Rene Robiliard
Sewer Enterpnse o $150 000 00 ' L Title: Sewer Supermtendent
‘Fund o .'- - 2
Date: 1 _1 116/2021
Totai $150 000. 00 o e
Description . . o SRR - N o ';' Justification
These pumps are over 40 yrs old: and are the iast 2 ' P
Original pumps still holding on, That require packing-
instead of a mechanical seal. Of course getting - -
replacement parts are extremely hard and vety costly 2-
New pumps would be a great asset and help keep this
pump station pumping raw sewer to the treatment plant.
Description of item to be replaced - | - " Schedule for completion of project




Priority: 7
Type: New

Cost Basis: Other . .

Fund: Sewer Enterprise Fund .

FY2025
$0.00

FY2023
$0.00

FY2024
$0.00

. Fundmg Amount

. Funding Source .
"_$50 000. 00

Sewer Enterpnse
Fun

- Total -$50,-000.00;
_ Descriptlon

Potable 4 inch pump For storm purposes col!ectaons '
system S

Description of item to be replaced

Would be added too the older outdated pumps that have
been in service for many years and still do work but at a
slower pace from wear and tear .

Estimated value of replaced |tem

Explanation

FY2026°

NET Estimated Annua'l Impact:

Depart_m_e_nt:;

Project:
Project

- Category:
Project Type:

$50,000.00

Submitted by:
Title:

' Date:

- JUStificatlon

FY2027
$0.00

BPW_—Sewer Enterprise
Portable 4 Inch pump -
Equip (Roling)
Vehicle/Equipment
(including "General IT")
~ _Total -
$50,000.00

Rene Robillard
Sewer Superintendent

1111712021

Needed for emergency storm pump out of the collection

system when rains are so sever low lying homes will

~hot

get flooded out and become a health issue:

Schedule for completion of project

$0.00

$0.00
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Prierity':-' 8 _
Type: Replacement

Cost Basis: ‘Other~ -

Fund: Sewer Enterprise Fund -

FY2023 CFY2024  © FY2025° . FY2026
1$0.00 $0.00 - - ¢ - $80,000.00 ;.3--$000
Funding Source =~ s EFundingAmount .

Sewer Enterprise -.3:3f$8000000 -----

Fund B R |

Total $80 000 00 -

Description ce S :- :;- _' _JUStIfIcation

" Department:

Prolect Type:

 Submiitted by:
Lo : 'Sewer Supenntendent
s 1116/2021

B__PW.-Sewer Enterprise

: Replace Generator { West

_Island Treatment Plant)

Enfrastructure '

DestgnlConstructlon
(buildings, open space,
athletic fields, water, sewer,
drain, DWTP - .

 Total
$80,000.00

Rene Robsftard

20 Plus years ofd Parts hard to come bye R 20 Plus years old .-Outside unite weather wear and tear
= - On site at West Istand > Rocky Point pump. Station..

'Descnption of item to be replaced i o Sche'dule for ICO_I_'I'IP|eti_O_I1 of prp_ject"

This unit helps keep the pump station on-line in ser\ﬂce s0
the homes in that area do not have any issues using the - -
bathroom while there is an power outage and we are able :

to pump raw sewer to the west Isiand treatment plant '

Estimated value of replaced item: $80,000.00

NET Estimated Annual Impact: $0.00

Explanation
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Priority: 9 -
Type: Replacement
Cest_Basm. Other-lf _—

Fund:- Sewer Enterprise Fund

FY2023 FY2024 '~ FY2025

$0.00 $0.00 ©$50,000.00

Funding Source - o _Fundmg Amount

‘Sewer Enterpnse L '$50 000 00

Fund T LT
Total $50 000 00 """

Description

Main Control board for UVB treatment dlseffec_tlon of Fecat-

Coliform:@ Enterococci Coliforin bacteria.

'Description of item to be replaced -

Control board . Set and programmed for running all 4-
banks with a total of 288 bulbs... Self clearing unite for
sleeves and set for dosmg o kill Fecal- Enterococci
bacteria. ( This is a strict permlt reqmrement ).

Estimated value of rep!aced item

NET Estimated Annual Impact:

.Explanation

'FY2026 -

BPW-Sewer E'n'terp'rise

UV Control board
- Replacement.

Department
Prolect

Project

infrastructure
Category: S

- Project Type: Ve_hi_clelEquipment

(including "General IT")
‘Total - -

FY2027
e $50,000.00

$0.00 $0.00
Rene Robillard -
_Sewer ! Supermtendent bl

;'11f17/2021

‘Submitted by:
_Title:
~ Date:

- Justification

Reptaoement of a now 20yr board which is out dated and
know longer get parts for _ : :

Schedule for eomptetien of project

:°$0.00 -

$0.00
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Prierity: 10 i _ _' '3"”:; _ Department _BPW—SewerEnterpnse

Type: RepEacement R B e Project Front End Loader -
: I T AT y L Replacement
Cost Basis: Other S project Equm(Rolllng)
_ B o ~Category:
Fund: SewerEnterprise Fund = . I Pro;ectType._ VehcheIEqument
: - SR SRR ' (including "General IT")
FY2023  FY2024 . FY2025 . FY2026 ~ FY2z7 Total -
$0.00 $000 - $0.00 $0.00 . $200,00000 - $200,000.00
Funding Source © o Funding Amo_unt L 'Sub_mitted by: Vincent Furtado
Sewgr Enterpise . . $200,00000 - - R - Title: BPW Supenntendent
Fun o N T 3 ' o

______ ;f'._';_;_[;f_f o __Da_te_ 12/03/2020
Description L -_3-5 5' R ;ff:Justification

Replace a 1987 Front End Loader wlth a new Backhoe cal Front end ioader is close to the end of its useful hfe, and
" requires expensive repairs each year: -

Descrlptlon of Item to be replaced o ' Lo :Schedule for complet;on of pl‘0ject

used in all the functions the loader prewously served as -
well as being used for sewer repair work, Presently the
department does not have equipment to do its own sewer
‘main or lateral repairs and must use the water or hlghway
backhoe when it is avaitable, '

Estimated value of replaced |tem $0.00

NET Estimated Annual Impact: $0.00

Explanation
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