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Department Capital Project Requests, (GF) FY23-27

Department Project Dept. Priority FY22-23 FY23-24 FY24-25 FY25-26 FY26-27 FY27-28
BPW- Administration BPW Adm. Building -Replace HVAC system 1 $21,000 $0 $0 $0 $0 $21,000
BPW- Administration Replacement of BPW Adm. Building floor tile 2 $0 $33,000 $0 $0 $0 $33,000
Subtotal $21,000 $33,000 $0 $0 $0 $54,000

BPW-Highway Roadwork 1 $425,000 $450,000 $475,000 $500,000 $500,000 $2,350,000
BPW-Highway Replace Loader 2 $220,000 $0 $0 $0 $0 $220,000
BPW-Highway Staff Vehicle Replacement (Unit 39) 3 $0 $26,220 $0 $0 $0 $26,220
BPW-Highway Replace Backhoe 4 $0 $175,000 $0 $0 $0 $175,000
BPW-Highway Relocation of Recycling Center 5 $0 $300,000 $0 $0 $0 $300,000
BPW-Highway Middle St Drainage relocation 6 $0 $0 $200,000 $0 $0 $200,000
BPW-Highway Stormceptor Installation 7 $0 $0 $125,000 $0 $0 $125,000
BPW-Highway Trailer, 25 Ton, Replacement 8 $0 $0 $0 $32,000 $0 $32,000
BPW-Highway Compressor Replacement 9 $0 $0 $0 $50,000 $0 $50,000
BPW-Highway Dump Truck Replacement (Unit 29) 10 $0 $0 $0 $0 $185,000 $185,000
BPW-Highway Replace Grader 11 $0 $0 $0 $0 $285,000 $285,000
Subtotal $645,000 $951,220 $800,000 $582,000 $970,000 $3,948,220

BPW-Parks Overlay of Bike Path from Weeden Rd to Mattapoisett 1 $94,946 $0 $0 $0 $0 $94,946
BPW-Parks Beach Mat to provide for handicap access to Town Beach 2 $25,000 $0 $0 $0 $0 $25,000
BPW-Parks Trash Truck 3 $0 $125,000 $0 $0 $0 $125,000
BPW-Parks Overlay of Bike path from Weeden Rd to SN Rd 4 $0 $87,018 $0 $0 $0 $87,018
BPW-Parks Overlay of bike path Sconticut Neck Rd to Main St. 5 $0 $0 $112,429 $0 $0 $112,429
BPW-Parks Replacement of Dump Truck, 1 ton with liftgate(Unit # 37) 6 $0 $0 $90,000 $0 $0 $90,000
BPW-Parks Paving West Island Town Beach Parking Lot 7 $0 $0 $0 $620,000 $0 $620,000
Subtotal $119,946 $212,018 $202,429 $620,000 $0 $1,154,393

Building Department Building Department Truck replacement 1 $34,694 $0 $0 $0 $0 $34,694

COA/Recreation COA/Rec Building Roof Replacement (design & construction) 1 $54,000 $530,000 $0 $0 $0 $584,000

Emergency Management Building Exterior Maintenance at Emergency Mgt. Building 1 $25,000 $0 $0 $0 $0 $25,000
Emergency Management Roof Replacement at Emergency Mgt. Building. 2 $0 $0 $50,000 $0 $0 $50,000
Subtotal $25,000 $0 $50,000 $0 $0 $75,000

Fire Fire Engine 2 Tool Project 1 $35,000 $0 $0 $0 $0 $35,000
Fire Ambulance / Stretcher Replacement 2 $325,000 $0 $0 $0 $0 $325,000
Fire Control Desk Radio Upgrade 3 $47,895 $0 $0 $0 $0 $47,895
Fire Life Pak 15 Replacement (3 Units) 4 $95,895 $0 $0 $0 $0 $95,895
Fire Hydraulic Rescue Tools 5 $41,000 $0 $0 $0 $0 $41,000
Fire Fire Prevention Vehicle (FP1) Replacement 6 $52,295 $0 $0 $0 $0 $52,295
Fire Brush Truck (Replacement) 7 $0 $0 $250,000 $0 $0 $250,000
Subtoal $597,085 $0 $250,000 $0 $0 $847,085

Fire/Police Public Safety Complex 1 $5,636,498 $34,978,477 $0 $0 $0 $40,614,975

Harbor Master/Shellfish Warden Replacement of Engines on Harbormaster Boat 1 $50,312 $0 $0 $0 $0 $50,312
Harbor Master/Shellfish Warden Work Boat (Replacement) 2 $25,555 $0 $0 $0 $0 $25,555
Subtotal $75,867 $0 $0 $0 $0 $75,867

Information Technology Computer Hardware Equipment Replacement 1 $30,000 $30,000 $30,000 $30,000 $30,000 $150,000
Information Technology Upgrade Town Phone System 2 $222,844 $0 $0 $0 $0 $222,844
Subtotal $252,844 $30,000 $30,000 $30,000 $30,000 $372,844

Police Police Cruiser Replacements 1 $133,539 $140,215 $147,226 $154,588 $162,316 $737,884
Police Computer server for offsite electronic storage 2 $23,241 $0 $0 $0 $0 $23,241
Police Speed enforcement program 3 $0 $25,932 $0 $0 $0 $25,932
Police Ballistics Shields & Riot Gear 4 $0 $39,483 $0 $0 $0 $39,483
Subtotal $156,779 $205,630 $147,226 $154,588 $162,316 $826,540

School Department High School-Repair and Replace Southeast &Southwest Gables 1 $2,274,288 $0 $0 $0 $0 $2,274,288
School Department Storage Garage at Hastings Middle School 2 $350,000 $0 $0 $0 $0 $350,000
School Department High School Alumni Stadium Restroom Facility 3 $0 $300,000 $0 $0 $0 $300,000
School Department Middle School Roof Replacement 4 $0 $1,762,000 $0 $0 $0 $1,762,000
Subtotal $2,624,288 $2,062,000 $0 $0 $0 $4,686,288
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Department Capital Project Requests, (GF) FY23-27

Department Project Dept. Priority FY22-23 FY23-24 FY24-25 FY25-26 FY26-27 FY27-28
Town Clerk Replace Voting Machines 1 $37,900 $0 $0 $0 $0 $37,900

Town Hall Replacement of protective sheathing on south side windows 1 $22,000 $0 $0 $0 $0 $22,000
Town Hall Replace Boiler at Town Hall 2 $125,000 $0 $0 $0 $0 $125,000
Town Hall Replace window blinds/shades at Town Hall 3 $20,430 $0 $0 $0 $0 $20,430
Town Hall Replacement of protective sheathing on east side windows 4 $0 $31,000 $0 $0 $0 $31,000
Town Hall Replacement of protective sheathing on west side windows 5 $0 $0 $37,000 $0 $0 $37,000
Subtotal $167,430 $31,000 $37,000 $0 $0 $235,430

TOTAL $10,448,331 $39,033,345 $1,516,655 $1,386,588 $1,162,316 $53,547,234
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Capital Planning Committee Project Ratings (GF) FY23-27

Department Project Total
A B C D E F Ax4 Bx4 Cx3 Dx3 Ex2 Fx2

Fire Fire Engine 2 Tool Project 3 0 5 5 5 5 12 0 15 15 10 10 62
Fire/Police Public Safety Complex 3 4 4 4 0 5 12 16 12 12 0 10 62
Town Clerk Replace Voting Machines 3 4 4 4 0 5 12 16 12 12 0 10 62
Fire Ambulance / Stretcher Replacement 5 0 4 3 4 5 20 0 12 9 8 10 59
Police Police Cruiser Replacements 3 0 4 5 4 5 12 0 12 15 8 10 57
School Department High School-Repair and Replace Southeast &Southwest Gables 3 0 4 5 4 5 12 0 12 15 8 10 57
School Department High School Alumni Stadium Restroom Facility 3 4 2 4 0 3 12 16 6 12 0 6 52
Information Technology Computer Hardware Equipment Replacement 3 0 4 3 4 5 12 0 12 9 8 10 51
Fire Life Pak 15 Replacement (3 Units) 3 0 4 4 4 3 12 0 12 12 8 6 50
BPW-Highway Roadwork 3 0 3 3 4 5 12 0 9 9 8 10 48
BPW-Highway Replace Loader 3 0 2 4 4 5 12 0 6 12 8 10 48
Police Computer server for offsite electronic storage 3 0 4 4 2 4 12 0 12 12 4 8 48
BPW-Parks Beach Mat to provide for handicap access to Town Beach 3 4 3 0 0 5 12 16 9 0 0 10 47
Town Hall Replace Boiler at Town Hall 3 0 5 4 0 4 12 0 15 12 0 8 47
COA/Recreation COA/Rec Building Roof Replacement (design & construction) 3 0 4 4 0 5 12 0 12 12 0 10 46
Harbor Master/Shellfish Warden Replacement of Engines on Harbormaster Boat 3 0 4 4 0 5 12 0 12 12 0 10 46
Emergency Management Roof Replacement at Emergency Mgt. Building. 3 0 4 5 0 3 12 0 12 15 0 6 45
Information Technology Upgrade Town/School Phone System 3 0 5 4 0 3 12 0 15 12 0 6 45
Town Hall Replace window blinds/shades at Town Hall 3 0 4 5 0 3 12 0 12 15 0 6 45
BPW-Highway Relocation of Recycling Center 3 0 4 4 0 4 12 0 12 12 0 8 44
Fire Control Desk Radio Upgrade 3 0 4 4 0 4 12 0 12 12 0 8 44
School Department Storage Garage at Hastings Middle School 3 0 4 4 0 4 12 0 12 12 0 8 44
BPW-Parks Overlay of Bike Path from Weeden Rd to Mattapoisett 3 0 4 3 0 5 12 0 12 9 0 10 43
Town Hall Replacement of protective sheathing on south side windows 3 0 4 3 0 5 12 0 12 9 0 10 43
BPW- Administration BPW Adm. Building -Replace HVAC system 3 0 2 4 0 5 12 0 6 12 0 10 40
Building Department Building Department Truck replacement 3 0 2 4 0 5 12 0 6 12 0 10 40
Emergency Management Building Exterior Maintenance at Emergency Mgt. Building 3 0 2 4 0 5 12 0 6 12 0 10 40
Harbor Master/Shellfish Warden Work Boat (Replacement) 3 0 4 3 0 3 12 0 12 9 0 6 39
BPW-Highway Staff Vehicle Replacement (Unit 39) 3 0 2 4 0 4 12 0 6 12 0 8 38
BPW-Parks Trash Truck 3 0 3 3 0 4 12 0 9 9 0 8 38
Fire Hydraulic Rescue Tools 3 0 4 3 0 2 12 0 12 9 0 4 37
Police Speed enforcement program 3 0 3 3 0 3 12 0 9 9 0 6 36
BPW-Highway Replace Backhoe 3 0 2 3 0 4 12 0 6 9 0 8 35
Police Ballistics Shields & Riot Gear 3 0 4 2 0 2 12 0 12 6 0 4 34
School Department Middle School Roof Replacement 3 0 2 4 0 2 12 0 6 12 0 4 34
Town Hall Replacement of protective sheathing on east side windows 3 0 3 3 0 2 12 0 9 9 0 4 34
BPW- Administration Replacement of BPW Adm. Building floor tile 3 0 2 3 0 3 12 0 6 9 0 6 33
BPW-Highway Middle St Drainage relocation 3 0 2 3 0 3 12 0 6 9 0 6 33
BPW-Highway Stormceptor Installation 3 0 2 3 0 3 12 0 6 9 0 6 33
BPW-Parks Overlay of Bike path from Weeden Rd to SN Rd 3 0 2 2 0 4 12 0 6 6 0 8 32
BPW-Parks Paving West Island Town Beach Parking Lot 3 0 4 2 0 1 12 0 12 6 0 2 32
Town Hall Replacement of protective sheathing on west side windows 3 0 3 3 0 1 12 0 9 9 0 2 32
BPW-Highway Trailer, 25 Ton, Replacement 3 0 2 3 0 2 12 0 6 9 0 4 31
BPW-Highway Compressor Replacement 3 0 2 3 0 2 12 0 6 9 0 4 31
BPW-Parks Overlay of bike path Sconticut Neck Rd to Main St. 3 0 2 2 0 3 12 0 6 6 0 6 30
BPW-Highway Dump Truck Replacement (Unit 29) 3 0 2 3 0 1 12 0 6 9 0 2 29
BPW-Highway Replace Grader 3 0 2 3 0 1 12 0 6 9 0 2 29
Fire Fire Prevention Vehicle (FP1) Replacement 3 0 2 3 0 1 12 0 6 9 0 2 29
Fire Brush Truck (Replacement) 3 0 2 3 0 1 12 0 6 9 0 2 29
BPW-Parks Replacement of Dump Truck, 1 ton with liftgate(Unit # 37) 3 0 2 2 0 2 12 0 6 6 0 4 28

Criteria Weighted Criteria
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Town Administrator's CIP Recommendations (G.F.) FY23-27

Dept Project Weighted Total Requested FY23 FY24 FY25 FY26 FY27
Fire Fire Engine 2 Tool Project 62 35,000$               35,000$              
Fire/Police Public Safety Complex 62 40,616,000$        5,637,000$          34,979,000$    
Town Clerk Replace Voting Machines 62 38,000$               38,000$              
Fire Ambulance / Stretcher Replacement 59 325,000$             325,000$            
Police Police Cruiser Replacements 57 741,000$             134,000$            141,000$         148,000$        155,000$          163,000$         
School Department High School-Repair and Replace Southeast &Southwest Gables 57 2,275,000$          2,275,000$          
School Department High School Alumni Stadium Restroom Facility 52 300,000$             300,000$            
Information Technology Computer Hardware Equipment Replacement 51 150,000$             30,000$              30,000$           30,000$          30,000$            30,000$           
Fire Life Pak 15 Replacement (3 Units) 50 96,000$               96,000$              
BPW-Highway Roadwork 48 2,350,000$          425,000$            450,000$         475,000$        500,000$          500,000$         
BPW-Highway Replace Loader 48 220,000$             220,000$            
Police Computer server for offsite electronic storage 48 24,000$               24,000$              
BPW-Parks Beach Mat to provide for handicap access to Town Beach 47 25,000$               25,000$              
Town Hall Replace Boiler at Town Hall 47 125,000$             125,000$            
COA/Recreation COA/Rec Building Roof Replacement (design & construction) 46 584,000$             54,000$              530,000$         
Harbor Master/Shellfish Warden Replacement of Engines on Harbormaster Boat 46 51,000$               51,000$              
Emergency Management Roof Replacement at Emergency Mgt. Building. 45 50,000$               50,000$              
Information Technology Upgrade Town/School Phone System 45 223,000$             223,000$            
Town Hall Replace window blinds/shades at Town Hall 45 21,000$               21,000$              
Fire Control Desk Radio Upgrade 44 48,000$               48,000$              
BPW-Highway Relocation of Recycling Center 44 300,000$             300,000$         
School Department Storage Garage at Hastings Middle School 44 350,000$             350,000$         
BPW-Parks Overlay of Bike Path from Weeden Rd to Mattapoisett 43 95,000$               95,000$           
Town Hall Replacement of protective sheathing on south side windows 43 22,000$               22,000$           
BPW- Administration BPW Adm. Building -Replace HVAC system 40 21,000$               21,000$           
Building Department Building Department Truck replacement 40 35,000$               35,000$           
Emergency Management Building Exterior Maintenance at Emergency Mgt. Building 40 25,000$               25,000$           
Harbor Master/Shellfish Warden Work Boat (Replacement) 39 26,000$               26,000$           
BPW-Highway Staff Vehicle Replacement (Unit 39) 38 27,000$               27,000$           
BPW-Parks Trash Truck 38 125,000$             125,000$         
Fire Hydraulic Rescue Tools 37 41,000$               41,000$           
Police Speed enforcement program 36 26,000$               26,000$           
BPW-Highway Replace Backhoe 35 175,000$             175,000$         
Police Ballistics Shields & Riot Gear 34 40,000$               40,000$          
School Department Middle School Roof Replacement 34 1,762,000$          1,762,000$     
Town Hall Replacement of protective sheathing on east side windows 34 31,000$               31,000$          
BPW- Administration Replacement of BPW Adm. Building floor tile 33 33,000$               33,000$          
BPW-Highway Middle St Drainage relocation 33 200,000$             200,000$        
BPW-Highway Stormceptor Installation 33 125,000$             125,000$        
BPW-Parks Overlay of Bike path from Weeden Rd to SN Rd 32 88,000$               88,000$          
BPW-Parks Paving West Island Town Beach Parking Lot 32 620,000$             620,000$        
Town Hall Replacement of protective sheathing on west side windows 32 37,000$               37,000$          
BPW-Highway Trailer, 25 Ton, Replacement 31 32,000$               32,000$          
BPW-Highway Compressor Replacement 31 50,000$               50,000$          
BPW-Parks Overlay of bike path Sconticut Neck Rd to Main St. 30 113,000$             113,000$        
BPW-Highway Dump Truck Replacement (Unit 29) 29 185,000$             185,000$        
Fire Fire Prevention Vehicle (FP1) Replacement 29 53,000$               53,000$          
BPW-Highway Replace Grader 29 285,000$             285,000$          
Fire Brush Truck (Replacement) 29 250,000$             250,000$          
BPW-Parks Replacement of Dump Truck, 1 ton with liftgate(Unit # 37) 28 90,000$               90,000$            

53,559,000$        10,136,000$        37,398,000$    4,022,000$     1,310,000$       693,000$         

Town Administrator Recommended CIP FY23-27
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General Fund CIP Financing Plan FY23-27

Bal: 7/1/21 $4,411,068 Bal: 1/7/22 $5,819,089 Bal: 1/7/22 $309,045 Bal: 1/7/22 $99,056 Est. $100,000 AUTH FY23 $2,175,000
Less: 3% Reserve -$1,680,000 Trans from Free Cash $832,068 Res. For FY23 Opr. -$50,000

less: 

Amt. Available $2,731,068 $6,651,157 $309,045 $49,056 $100,000 $2,175,000
YEAR 1, FY23

62 Fire Fire Engine 2 Tool Project $35,000 $35,000 $35,000
62 Fire/Police Public Safety Complex $5,637,000 $5,637,000 $5,637,000
62 Town Clerk Replace Voting Machines $38,000 $38,000 $38,000
59 Fire Ambulance / Stretcher Replacement $325,000 $25,000 $300,000 $325,000
57 Police Police Cruiser Replacements $134,000 $134,000 $134,000
57 School Department High School-Repair and Replace Southeast &Southwest Gables $2,275,000 $100,000 $2,175,000 $2,275,000
52 School Department High School Alumni Stadium Restroom Facility $300,000 $300,000 $300,000
51 Information Technology Computer Hardware Equipment Replacement $30,000 $30,000 $30,000
50 Fire Life Pak 15 Replacement (3 Units) $96,000 $96,000 . $96,000
48 BPW-Highway Roadwork $425,000 $425,000 $425,000
48 BPW-Highway Replace Loader $220,000 $220,000 $220,000
48 Police Computer server for offsite electronic storage $24,000 $24,000 $24,000
47 BPW-Parks Beach Mat to provide for handicap access to Town Beach $25,000 $25,000 $25,000
47 Town Hall Replace Boiler at Town Hall $125,000 $125,000 $125,000
46 COA/Recreation COA/Rec Building Roof Replacement (design & construction) $54,000 $54,000 $54,000
46 Harbor Master/Shellfish Warden Replacement of Engines on Harbormaster Boat $51,000 $26,000 $25,000 $51,000
45 Emergency Management Roof Replacement at Emergency Mgt. Building. $50,000 $50,000 $50,000
45 Information Technology Upgrade Town/School Phone System $223,000 $223,000 $223,000
45 Town Hall Replace window blinds/shades at Town Hall $21,000 $21,000 $21,000
44 Fire Control Desk Radio Upgrade $48,000 $48,000 $48,000

Transfer to Capital Stabilization Fund $832,068 $832,068 $832,068
Balance In Fund $0 $1,014,157 $9,045 $24,056 $0 $0
Total $10,968,068 Trans from Amb. Rec. $55,000 Est Rec. FY23 $70,000 $10,968,068

Est. 7/1/22 $1,213,000 $1,014,157 $64,045 $94,056 $0 AUTH FY24 $36,159,000
YEAR 2, FY24

62 Fire/Police Public Safety Complex $34,979,000 $34,979,000 $34,979,000
57 Police Police Cruiser Replacements $141,000 $141,000 $141,000
51 Information Technology Computer Hardware Equipment Replacement $30,000 $30,000 $30,000
48 BPW-Highway Roadwork $450,000 $450,000 $450,000
46 COA/Recreation COA/Rec Building Roof Replacement (design & construction) $530,000 $530,000 $530,000
44 BPW-Highway Relocation of Recycling Center $300,000 $300,000 $300,000
44 School Department Storage Garage at Hastings Middle School $350,000 $350,000 $350,000
43 BPW-Parks Overlay of Bike Path from Weeden Rd to Mattapoisett $95,000 $95,000 $95,000
43 Town Hall Replacement of protective sheathing on south side windows $22,000 $22,000 $22,000
40 BPW- Administration BPW Adm. Building -Replace HVAC system $21,000 $21,000 $21,000
40 Building Department Building Department Truck replacement $35,000 $35,000 $35,000
40 Emergency Management Building Exterior Maintenance at Emergency Mgt. Building $25,000 $25,000 $25,000
39 Harbor Master/Shellfish Warden Work Boat (Replacement) $26,000 $27,000 $26,000 $53,000
38 BPW-Highway Staff Vehicle Replacement (Unit 39) $27,000 $27,000
38 BPW-Parks Trash Truck $125,000 $125,000 $125,000
37 Fire Hydraulic Rescue Tools $41,000 $41,000 $41,000
36 Police Speed enforcement program $26,000 $26,000 $26,000
35 BPW-Highway Replace Backhoe $175,000 $175,000 $175,000

Balance in Fund $0 $1,014,157 $64,045 $68,056 $0 $0
Total $37,398,000 Trans from Amb. Rec. $55,000 Est. Rec. FY23 $70,000 $37,425,000

Est. 7/1/23 $1,640,000 $1,014,157 $119,045 $138,056 $0 AUTH FY25 $2,382,000
YEAR 3, FY25

57 Police Police Cruiser Replacements $148,000 $148,000 $148,000
51 Information Technology Computer Hardware Equipment Replacement $30,000 $30,000 $30,000
48 BPW-Highway Roadwork $475,000 $475,000 $475,000
34 Police Ballistics Shields & Riot Gear $40,000 $40,000 $40,000
34 School Department Middle School Roof Replacement $1,762,000 $1,762,000 $1,762,000
34 Town Hall Replacement of protective sheathing on east side windows $31,000 $31,000 $31,000
33 BPW- Administration Replacement of BPW Adm. Building floor tile $33,000 $33,000 $33,000
33 BPW-Highway Middle St Drainage relocation $200,000 $200,000 $200,000
33 BPW-Highway Stormceptor Installation $125,000 $125,000 $125,000
32 BPW-Parks Overlay of Bike path from Weeden Rd to SN Rd $88,000 $88,000 $88,000
32 BPW-Parks Paving West Island Town Beach Parking Lot $620,000 $620,000 $620,000
32 Town Hall Replacement of protective sheathing on west side windows $37,000 $37,000 $37,000
31 BPW-Highway Trailer, 25 Ton, Replacement $32,000 $32,000 $32,000
31 BPW-Highway Compressor Replacement $50,000 $50,000 $50,000
30 BPW-Parks Overlay of bike path Sconticut Neck Rd to Main St. $113,000 $113,000 $113,000
29 BPW-Highway Dump Truck Replacement (Unit 29) $185,000 $185,000 $185,000
29 Fire Fire Prevention Vehicle (FP1) Replacement $53,000 $53,000 $53,000

Balance in Fund $0 $1,014,157 $119,045 $138,056 $0 $0

State Grants/Other GO BorrowingFree Cash/Gen.Fund Capital Stabilization Fund Ambulance Stab Fund Waterway Fund
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General Fund CIP Financing Plan FY23-27

State Grants/Other GO BorrowingFree Cash/Gen.Fund Capital Stabilization Fund Ambulance Stab Fund Waterway Fund
Total $4,022,000 $0 $0 $0 $4,022,000

Trans from Amb. Rec $65,000 Est Rec FY24 $70,000

Est. Bal 7/1/24 $1,310,000 $1,014,157 $184,045 $208,056 Auth FY26 $0
YEAR 4, FY26

57 Police Police Cruiser Replacements $155,000 $155,000 $155,000
51 Information Technology Computer Hardware Equipment Replacement $30,000 $30,000 $30,000
48 BPW-Highway Roadwork $500,000 $500,000 $500,000
29 BPW-Highway Replace Grader $285,000 $285,000 $285,000
29 Fire Brush Truck (Replacement) $250,000 $250,000 $250,000
28 BPW-Parks Replacement of Dump Truck, 1 ton with liftgate(Unit # 37) $90,000 $90,000 $90,000

Balance in Fund $0 $1,014,157 $184,045 $208,056 $0 $0
Total $1,310,000 $1,310,000

Trans from Amb. Rec. $65,000 Est Rec FY25 $70,000

Est. Bal 7/1/25 $693,000 $1,014,157 $249,045 $278,056 Auth FY27 $0
YEAR 5 FY27

57 Police Police Cruiser Replacements $163,000 $163,000 $163,000
51 Information Technology Computer Hardware Equipment Replacement $30,000 $30,000 $30,000
48 BPW-Highway Roadwork $500,000 $500,000 $500,000

Balance in Fund $0 $1,014,157 $249,045 $278,056 $0 $0
Total $693,000 $693,000
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General Fund
Projected Debt Service for New  G.F.Capital Projects 

FY22-26

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
FY23 FY24 FY25 FY26 FY27 FY28

Gross Funding Recommendation $10,968,068 $37,398,000 $4,022,000 $1,310,000 $693,000
Free Cash $2,731,068 $1,213,000 $1,640,000 $1,310,000 $693,000
Capital Stabilization $5,637,000
Ambulance Replacement Fund $300,000
Overlay Surplus
Waterway Fund $25,000 $26,000
State Grants/Other $100,000

Net Borrowing Recommendation $2,175,000 $36,159,000 $2,382,000 $0 $0

Ten (5) Year Borrowing 5 $0 $0 $0 $0 $0
Interest 4.00%

Ten (10) Year Borrowing 10 $2,175,000 $1,180,000 $2,382,000 $0 $0
Interest 4.25%

Twenty (20) Year Borrowing 20 $0 $0 $0 $0 $0
Interest 5.00%

Twenty (20) Year Borrowing - Prop 2 1/2 Excl. 20 $0 $34,979,000 $0 $0 $0
Interest 5.00%

Total Debt $2,175,000 $36,159,000 $2,382,000 $0 $0

Ten (5) Year Debt Schedule

Year 1 Debt Service Prinicipal $0 $0 $0 $0 $0
Interest $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0

Year 2 Debt Service Prinicipal $0 $0 $0 $0
Interest $0 $0 $0 $0
Total $0 $0 $0 $0

Year 3 Debt Service Prinicipal $0 $0 $0
Interest $0 $0 $0
Total $0 $0 $0

Year 4 Debt Service Prinicipal $0 $0
Interest $0 $0
Total $0 $0

Year 5 Debt Service Prinicipal $0
Interest $0
Total $0

Total Ten (5) Year  Debt Service $0 $0 $0 $0 $0

Ten (10) Year Debt Schedule

Year 1 Debt Service Prinicipal $217,500 $217,500 $217,500 $217,500 $217,500
Interest $92,438 $83,194 $73,950 $64,706 $55,463
Total $309,938 $300,694 $291,450 $282,206 $272,963

Year 2 Debt Service Prinicipal $118,000 $118,000 $118,000 $118,000
Interest $50,150 $45,135 $40,120 $35,105
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General Fund
Projected Debt Service for New  G.F.Capital Projects 

FY22-26

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
FY23 FY24 FY25 FY26 FY27 FY28

Total $168,150 $163,135 $158,120 $153,105

Year 3 Debt Service Prinicipal $238,200 $238,200 $238,200
Interest $101,235 $91,112 $80,988
Total $339,435 $329,312 $319,188

Year 4 Debt Service Prinicipal $0 $0
Interest $0 $0
Total $0 $0

Year 5 Debt Service Prinicipal $0
Interest $0
Total $0

Total Ten (10) Year  Debt Service $309,938 $468,844 $794,020 $769,638 $745,256

Twenty (20) Year Debt Schedule
Year 1 Debt Service Prinicipal $0 $0 $0 $0 $0

Interest $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0

Year 2 Debt Service Prinicipal $0 $0 $0 $0
Interest $0 $0 $0 $0
Total $0 $0 $0 $0

Year 3 Debt Service Prinicipal $0 $0 $0
Interest $0 $0 $0
Total $0 $0 $0

Year 4 Debt Service Prinicipal $0 $0
Interest $0 $0
Total $0 $0

Year 5 Debt Service Prinicipal $0
Interest $0
Total $0

Total Twenty (20) Year  Debt Service $0 $0 $0 $0 $0

Net Total Non-Excluded Debt Service $309,938 $468,844 $794,020 $769,638 $745,256

Twenty (20) Year Debt- Prop 2 1/2 Excl.Schedule
Year 1 Debt Service Prinicipal $0 $0 $0 $0 $0

Interest $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0

Year 2 Debt Service Prinicipal $1,748,950 $1,748,950 $1,748,950 $1,748,950
Interest $1,748,950 $1,661,503 $1,574,055 $1,486,608
Total $3,497,900 $3,410,453 $3,323,005 $3,235,558

Year 3 Debt Service Prinicipal $0 $0 $0
Interest $0 $0 $0
Total $0 $0 $0

Year 4 Debt Service Prinicipal $0 $0
Interest $0 $0
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General Fund
Projected Debt Service for New  G.F.Capital Projects 

FY22-26

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
FY23 FY24 FY25 FY26 FY27 FY28

Total $0 $0

Year 5 Debt Service Prinicipal $0
Interest $0
Total $0

Total Twenty (20) Year  - Prop 2 1/2 Excl.  Debt Service $0 $3,497,900 $3,410,453 $3,323,005 $3,235,558
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TOWN OF FAIRHAVEN
STATEMENT OF INDEBTEDNESS, General Fund

ORIGINAL DATE DATE OF AMOUNT
INTEREST BOND BOND BOND OUTSTANDING Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest

DESCRIPTION OF BOND ISSUE RATE AMOUNT ISSUED MATURITY 6/30/2021 2023 2023 2024 2024 2025 2025 2026 2026 2027 2027

Prop 2 1/2 Non-Excluded

Ladder Truck 3.0-5.0% 885,000$            7/25/2018 6/30/2029 705,000$          90,000$        22,050$          90,000$        19,350$           90,000$    14,850$         90,000$    10,350$       85,000$    7,650$        
705,000$          90,000$        22,050$          90,000$        19,350$           90,000$    14,850$         90,000$    10,350$       85,000$    7,650$        

Subtotal GF Debt 112,050$        109,350$         104,850$       100,350$     92,650$      
Prop 2 1/2 Excluded

E. Fairhaven School Design 6/8/02 2.0-5.0% 1,000,000$        12/15/2004 12/15/2024 185,000$          47,000$        3,435$            46,000$        2,040$             45,000$    675$              -$          -$             -$          -$            
E. Fairhaven School Const.  6/8/02 2.0--3.0% 4,000,000$        3/15/2007 3/15/2027 1,120,000$       190,000$      23,975$          190,000$      20,175$           185,000$  15,425$         180,000$  10,800$       180,000$ 5,400$        
Woods School Project 2.5-4.0% 9,064,000$        11/1/2013 11/1/2033 5,875,000$       440,479$      132,165$        445,000$      114,455$         445,000$  96,655$         450,000$  78,755$       450,000$ 60,755$      

7,180,000$       677,479$      159,575$        681,000$      136,670$         675,000$  112,755$       630,000$  89,555$       630,000$ 66,155$      
Subtotal GF Excluded Debt 837,053$        817,670$         787,755$       719,555$     696,155$    

7,885,000$       767,479$      181,625$        771,000$      156,020$         765,000$  127,605$       720,000$  99,905$       715,000$ 73,805$      
Total General Fund-Issued 949,103$        927,020$         892,605$       819,905$     788,805$    

Authorized but not issued G.F. 638,000$          63,800$        9,570$            63,800$        6,380$             63,800$    3,190$           63,800$    3,190$         63,800$    3,190$        
10 years @ 5% 73,370$          70,180$           66,990$         66,990$       66,990$      

831,279$      191,195$        834,800$      162,400$         828,800$  130,795$       783,800$  103,095$     778,800$ 76,995$      
Total Issued and Authorized, G.F. 1,022,473$     997,200$         959,595$       886,895$     855,795$    

16



General Fund Debt Service/Net Revenue Ratio Summary.G.F. Capital Budget FY22-26

Revenue Summary Projected Projected Projected Projected Projected 
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

General Fund Debt Service-(Non Excluded) 112,050 109,350 104,850 100,350 92,650
General Fund Debt Service-(Excluded) 837,053 817,670 787,755 719,555 696,155
P/Y Authorized CIP Unissued 73,370 70,180 66,990 66,990 66990
   Subtotal 1,022,473 997,200 959,595 886,895 855,795      
New Non- Excluded CIP Debt Service 309,938 468,844 794,020 769,638
New Excluded CIP Debt Service 3,497,900 3,410,453 3,323,005

Total Debt Service 1,022,473 1,307,138 4,926,339 5,091,368 4,948,438

Less: Debt Exclusions 837,053 817,670 4,285,655 4,130,008 4,019,160
Net Debt Service ( Non Excluded Debt) 185,420 489,468 640,684 961,360 929,278
Increase of Net Debt Service over PY -93,330 304,048 151,216 320,676 -32,082

Estimated Total Revenue 55,274,090 56,932,313 58,640,282 60,399,491 62,211,475

Net Debt Ratio 0.34% 0.86% 1.09% 1.59% 1.49%
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Water Fund Department Capital Budget Project Requests Summary FY23-27

Department Project Dept. Priority FY23 FY24 FY25 FY26 FY27 Total

BPW-Water Enterprise Utility Truck with Plow (replace 2002 chevy) 1 $73,000 $0 $0 $0 $0 $73,000

BPW-Water Enterprise Repainting Sconticut Neck Water Tower 2 $1,000,000 $0 $0 $0 $0 $1,000,000

BPW-Water Enterprise Water gate valve maintenance 3 $75,000 $0 $0 $0 $0 $75,000

BPW-Water Enterprise Day St Water Main Replacement 4 $0 $150,000 $0 $0 $0 $150,000

BPW-Water Enterprise Spring St Water Main Replacement 5 $0 $500,000 $0 $0 $0 $500,000

BPW-Water Enterprise Replacement of Water Main Francis St to Main St 6 $0 $0 $100,000 $0 $0 $100,000

BPW-Water Enterprise Repainting of Boston Hill Water Tower 7 $0 $0 $0 $1,000,000 $0 $1,000,000

BPW-Water Enterprise Water Main upgrade Route 6 8 $0 $0 $0 $0 $1,000,000 $1,000,000

BPW-Water Enterprise Water Main Upgrade- Sconticut Neck Road 9 $0 $0 $0 $0 $1,000,000 $1,000,000

$1,148,000 $650,000 $100,000 $1,000,000 $2,000,000 $4,898,000
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Water Fund Capital Improvement 
Committee Project Ranking by Priority

FY23-27

Total
Department Project A B C D E F Ax4 Bx4 Cx3 Dx3 Ex2 Fx2

BPW-Water Enterprise Utility Truck with Plow (replace 2002 chevy) 3 0 4 4 0 5 12 0 12 12 0 10 46
BPW-Water Enterprise Repainting Sconticut Neck Water Tower 3 0 4 4 0 5 12 0 12 12 0 10 46
BPW-Water Enterprise Water gate valve maintenance 3 0 4 3 0 4 12 0 12 9 0 8 41
BPW-Water Enterprise Day St Water Main Replacement 3 0 3 3 0 4 12 0 9 9 0 8 38
BPW-Water Enterprise Spring St Water Main Replacement 3 0 3 3 0 3 12 0 9 9 0 6 36
BPW-Water Enterprise Replacement of Water Main Francis St to Main St 3 0 2 3 0 3 12 0 6 9 0 6 33
BPW-Water Enterprise Repainting of Boston Hill Water Tower 3 0 2 3 0 2 12 0 6 9 0 4 31
BPW-Water Enterprise Water Main upgrade Route 6 3 0 2 3 0 2 12 0 6 9 0 4 31
BPW-Water Enterprise Water Main Upgrade- Sconticut Neck Road 3 0 2 3 0 1 12 0 6 9 0 2 29

Criteria Weighted Criteria
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Water Fund Town Administrator Recommended Capital Improvement Plan FY23-27

Department Project FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 Total
Total Water Fund

46 BPW-Water Enterprise Utility Truck with Plow (replace 2002 chevy) $73,000 $0 $0 $0 $0 $73,000
46 BPW-Water Enterprise Repainting Sconticut Neck Water Tower $1,000,000 $0 $0 $0 $0 $1,000,000
41 BPW-Water Enterprise Water gate valve maintenance $75,000 $0 $0 $0 $0 $75,000
38 BPW-Water Enterprise Day St Water Main Replacement $0 $150,000 $0 $0 $0 $150,000
36 BPW-Water Enterprise Spring St Water Main Replacement $0 $500,000 $0 $0 $0 $500,000
33 BPW-Water Enterprise Replacement of Water Main Francis St to Main St $0 $0 $100,000 $0 $0 $100,000
31 BPW-Water Enterprise Repainting of Boston Hill Water Tower $0 $0 $0 $1,000,000 $0 $1,000,000
31 BPW-Water Enterprise Water Main upgrade Route 6 $0 $0 $0 $0 $1,000,000 $1,000,000
29 BPW-Water Enterprise Water Main Upgrade- Sconticut Neck Road $0 $0 $0 $0 $1,000,000 $1,000,000

Water Fund $1,148,000 $650,000 $100,000 $1,000,000 $2,000,000 $4,898,000
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Water Fund CIP Financing Plan FY23-27

Bal, 7/1/21 $1,731,920 Est. $0
Less: Indirect Costs -$518,699

Amt. Available $1,213,221 $0 Auth FY23 $0
YEAR 1, FY23

46 BPW-Water Enterprise Utility Truck with Plow (replace 2002 chevy) $73,000 $73,000 $73,000
46 BPW-Water Enterprise Repainting Sconticut Neck Water Tower $1,000,000 $1,000,000 $1,000,000
41 BPW-Water Enterprise Water gate valve maintenance $75,000 $75,000 $75,000

$1,148,000 $1,148,000 $0 $0 $1,148,000

$65,221 $0 $0

Bal. 7/1/22 $65,221 $0 AUTH FY24 $0
Trans from Op. bud. $616,080

$681,301
YEAR 2, FY24

38 BPW-Water Enterprise Day St Main Replacement $150,000 $150,000 $150,000
36 BPW-Water Enterprise Spring Street Water Main Replacement $500,000 $500,000 $500,000

$650,000 $650,000 $0 $0 $650,000

$31,301 $0 $0

Bal 7/1/23 $31,301 $0 AUTH FY25 $0
Trans from Op. bud. $100,000

YEAR 3, FY25
33 BPW-Water Enterprise Replacement of Water Main Francis St to Main St $100,000 $100,000 $100,000

$100,000 $100,000 $0 $0 $100,000

$0 $0 $0

Bal 7/1/24 $0 $0 Auth FY26 $0
YEAR 4, FY26 Trans from Op. bud $1,000,000

31 BPW-Water Enterprise Repainting of Boston Hill Water Tower $1,000,000 $1,000,000 $1,000,000
$1,000,000 $1,000,000 $0 $0 $1,000,000

$0 $0 $0

Bal 7/1/25 $0 $0 Auth FY27 $2,000,000
YEAR 5 FY27

31 BPW-Water Enterprise Water Main Upgrade Route 6 $1,000,000 $1,000,000 $1,000,000
29 BPW-Water Enterprise Upgrade SN Rd Water Main $1,000,000 $1,000,000 $1,000,000

$2,000,000 $0 $0 $2,000,000 $2,000,000

Bal 6/30/26 $0 $0 $0

$4,898,000 $2,898,000 $0 $2,000,000 $4,898,000

State Grants/Other  BorrowingRetained Earnings
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Water Fund
Projected Debt Service for New  Capital Projects 

FY23-27

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
FY23 FY24 FY25 FY26 FY27 FY28

Gross Funding Recommendation $1,148,000 $650,000 $100,000 $1,000,000 $2,000,000
Retained Earnings -$1,148,000 -$65,221 $0 $0
Transfer from Operating Budget -$616,080 -$100,000 -$1,000,000
Capital Stabilization
State Grants/Other

Net Borrowing Recommendation $0 -$31,301 $0 $0 $2,000,000

Five (5) Year Borrowing 5 $0 $0 $0 $0 $0
Interest 4.00%

Ten (10) Year Borrowing 10 $0 $0 $0 $0 $2,000,000
Interest 4.25%

Twenty (20) Year Borrowing 20 $0 $0 $0 $0 $0
Interest 5.00%

Total Debt $0 $0 $0 $0 $2,000,000

Ten (5) Year Debt Schedule

Year 1 Debt Service Prinicipal $0 $0 $0 $0 $0
Interest $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0

Year 2 Debt Service Prinicipal $0 $0 $0 $0
Interest $0 $0 $0 $0
Total $0 $0 $0 $0

Year 3 Debt Service Prinicipal $0 $0 $0
Interest $0 $0 $0
Total $0 $0 $0

Year 4 Debt Service Prinicipal $0 $0
Interest $0 $0
Total $0 $0

Year 5 Debt Service Prinicipal $0
Interest $0
Total $0

Total Ten (5) Year  Debt Service $0 $0 $0 $0 $0

Ten (10) Year Debt Schedule

Year 1 Debt Service Prinicipal $0 $0 $0 $0 $0
Interest $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0

Year 2 Debt Service Prinicipal $0 $0 $0 $0
Interest $0 $0 $0 $0
Total $0 $0 $0 $0

Year 3 Debt Service Prinicipal $0 $0 $0
Interest $0 $0 $0
Total $0 $0 $0
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Water Fund
Projected Debt Service for New  Capital Projects 

FY23-27

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
FY23 FY24 FY25 FY26 FY27 FY28

Year 4 Debt Service Prinicipal $0 $0
Interest $0 $0
Total $0 $0

Year 5 Debt Service Prinicipal $200,000
Interest $85,000
Total $285,000

Total Ten (10) Year  Debt Service $0 $0 $0 $0 $285,000

Twenty (20) Year Debt Schedule
Year 1 Debt Service Prinicipal $0 $0 $0 $0 $0

Interest $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0

Year 2 Debt Service Prinicipal $0 $0 $0 $0
Interest $0 $0 $0 $0
Total $0 $0 $0 $0

Year 3 Debt Service Prinicipal $0 $0 $0
Interest $0 $0 $0
Total $0 $0 $0

Year 4 Debt Service Prinicipal $0 $0
Interest $0 $0
Total $0 $0

Year 5 Debt Service Prinicipal $0
Interest $0
Total $0

Total Twenty (20) Year  Debt Service $0 $0 $0 $0 $0

Total Debt Service $0 $0 $0 $0 $285,000
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Water Fund Debt Service FY23-27

Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest
DESCRIPTION OF BOND ISSUE 2023 2023 2024 2024 2025 2025 2026 2026 2027 2027

Water Boston Hill Water Tank 14,522 291 0 0 0 0 0 0 0 0
Water WPAT Project-Boston Hill Water Tank 34,751 11,086 35,507 10,339 36,278 9,576 37,607 8,796 37,873          7,999        
Total Water Fund Principal and Interest 49,273 11,377 35,507 10,339 36,278 9,576 37,607 8,796 37,873 7,999        
Total Water Fund Debt Service 60,650 45,846 45,854 46,403 45,872

Authorized but not Issued Debt (est) 150,000 75,000 150,000 75,000 150,000 75,000 150,000 75,000 150,000 75,000
225,000 225,000 225,000 225,000 225,000

vicki
Typewritten Text
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Water Fund Debt Service/Net Revenue Ratio Summary FY23-27

Revenue Summary Projected Projected Projected Projected 
FY 2023 FY 2024 FY 2025 FY 2026

User Charges 3,077,634 3,205,078 3,315,961 3,430,392
Connection Fees 80,000 60,000 60,000 60,000
Other Department Revenue 200,000 200,000 200,000 200,000
Retained Earnings for Operations

Revenue (Net of Debt Exlcusions) 3,357,634 3,465,078 3,575,961 3,690,392
3.20% 3.20% 3.20% 3.20%

Enterprise Fund Debt Service 60,650 45,846 45,854 46,403
P/Y Authorized CIP Unissued 225,000 225,000 225,000 225,000
   Subtotal 285,650 270,846 270,854 271,403  ( )   p  ( )
New CIP Debt 0 0 0 0
Total Debt Service 285,650 270,846 270,854 271,403

Net Debt Ratio 8.51% 7.82% 7.57% 7.35%
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Sewer Fund Department Capital Budget Project Requests Summary FY23-27

Department Project Dept. Priority FY23 FY24 FY25 FY26 FY27 Total
BPW-Sewer Enterprise Sewer Treatment Plant Upgrade 1 $50,000,000 $0 $0 $0 $0 $50,000,000
BPW-Sewer Enterprise Inflow and Infiltration Study 2 $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
BPW-Sewer Enterprise Sunset Beach Sewer Extension 3 $1,000,000 $0 $0 $0 $0 $1,000,000
BPW-Sewer Enterprise Sewer Force Mains Upgrades 4 $3,500,000 $0 $0 $0 $0 $3,500,000
BPW-Sewer Enterprise Blower Building Roof Replacement, Sewer Treatment Plant 5 $75,000 $0 $0 $0 $0 $75,000
BPW-Sewer Enterprise Replace pumps at South St pump station 6 $0 $150,000 $0 $0 $0 $150,000
BPW-Sewer Enterprise Portable 4 Inch pump 7 $0 $0 $0 $50,000 $0 $50,000
BPW-Sewer Enterprise Replace Generator ( West Island Treatment Plant) 8 $0 $0 $80,000 $0 $0 $80,000
BPW-Sewer Enterprise UV Control board Replacement. 9 $0 $0 $50,000 $0 $0 $50,000
BPW-Sewer Enterprise Front End Loader Replacement 10 $0 $0 $0 $0 $200,000 $200,000

$54,825,000 $400,000 $380,000 $300,000 $450,000 $56,355,000
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Sewer Fund Capital Improvement 
Committee Project Ranking by Priority

FY23-27

Department Project Total
A B C D E F Ax4 Bx4 Cx3 Dx3 Ex2 Fx2

BPW-Sewer Enterprise Sewer Treatment Plant Upgrade 3 5 4 4 4 5 12 20 12 12 8 10 74
BPW-Sewer Enterprise Inflow and Infiltration Study 3 4 4 3 4 5 12 16 12 9 8 10 67
BPW-Sewer Enterprise Sunset Beach Sewer Extension 4 3 4 4 0 4 16 12 12 12 0 8 60
BPW-Sewer Enterprise Sewer Force Mains Upgrades 3 3 4 4 2 4 16 12 12 12 0 8 60
BPW-Sewer Enterprise Blower Building Roof Replacement, Sewer Treatment Plant 3 0 4 4 0 4 12 0 12 12 0 8 44
BPW-Sewer Enterprise Replace pumps at South St pump station 3 0 4 4 0 3 12 0 12 12 0 6 42
BPW-Sewer Enterprise Portable 4 Inch pump 3 0 3 3 0 3 12 0 9 9 0 6 36
BPW-Sewer Enterprise Replace Generator ( West Island Treatment Plant) 3 0 3 3 0 2 12 0 9 9 0 4 34
BPW-Sewer Enterprise UV Control board Replacement. 3 0 2 3 0 2 12 0 6 9 0 4 31
BPW-Sewer Enterprise Front End Loader Replacement 3 0 2 3 0 1 12 0 6 9 0 2 29

Criteria Weighted Criteria
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Sewer Fund Town Administrator Recommended Capital Improvement Plan FY23-27

Department Project FY23 FY24 FY25 FY26 FY27 Total
74 BPW-Sewer Enterprise Sewer Treatment Plant Upgrade $50,000,000 $0 $0 $0 $0 $50,000,000
67 BPW-Sewer Enterprise Inflow and Infiltration Study $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
60 BPW-Sewer Enterprise Sunset Beach Sewer Extension $1,000,000 $0 $0 $0 $0 $1,000,000
60 BPW-Sewer Enterprise Sewer Force Mains Upgrades $3,500,000 $0 $0 $0 $0 $3,500,000
44 BPW-Sewer Enterprise Blower Building Roof Replacement, Sewer Treatm  $75,000 $0 $0 $0 $0 $75,000
42 BPW-Sewer Enterprise Replace pumps at South St pump station $0 $150,000 $0 $0 $0 $150,000
36 BPW-Sewer Enterprise Portable 4 Inch pump $0 $0 $50,000 $0 $0 $50,000
34 BPW-Sewer Enterprise Replace Generator ( West Island Treatment Plan $0 $0 $80,000 $0 $0 $80,000
31 BPW-Sewer Enterprise UV Control board Replacement. $0 $0 $50,000 $0 $0 $50,000
28 BPW-Sewer Enterprise Front End Loader Replacement $0 $0 $0 $0 $200,000 $200,000

$54,825,000 $400,000 $430,000 $250,000 $450,000 $56,355,000
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Sewer Fund CIP Financing Plan FY23-27

Bal 7/1/2021 $2,087,384 Bal 1/7/22 $1,348,621 Est. $800,000 Auth FY23 $53,500,000
Less: Indirect Costs -$714,378

Amt. Available 1,373,006 1,348,621 800,000 53,500,000
YEAR 1, FY23

57 BPW-Sewer Enterprise Sewer Treatment Plant Upgrade 50,000,000 50,000,000 50,000,000
67 BPW-Sewer Enterprise Inflow and Infiltration Prevention 250,000 250,000 250,000
60 BPW-Sewer Enterprise Sunset Beach Sewer Extension 1,000,000 200,000 800,000 1,000,000
60 BPW-Sewer Enterprise Sewer Force Mains Upgrade 3,500,000 3,500,000 3,500,000
44 BPW-Sewer Enterprise Blower building Roof Replacement, Sewer Treatment Plant 75,000 75,000 75,000

54,825,000 525,000 0 800,000 53,500,000 54,825,000
848,006 1,348,621 0 0

0

Bal. 7/1/22 848,006 1,348,621 0 AUTH FY24 0
848,006

YEAR 2, FY24
67 BPW-Sewer Enterprise Inflow/Infiltration Reduction Project 250,000 $250,000 250,000
42 BPW-Sewer Enterprise Replace pumps at South St. pump station 150,000 $150,000 150,000

400,000 400,000 0 0 0 400,000

448,006 1,348,621 0 0

Bal 7/1/23 448,006 1,348,621 0 AUTH FY25 0

YEAR 3, FY25
67 BPW-Sewer Enterprise Inflow/Infiltration Reduction Project 250,000 250,000 250,000
36 BPW-Sewer Enterprise Portable 4 inch pump 50,000 50,000 50,000
34 BPW-Sewer Enterprise Replace Generator (West Island Treatment Plant) 80,000 80,000 80,000
31 BPW-Sewer Enterprise UV Control Board Replacement 50,000 $50,000 50,000

430,000 430,000 0 0 0 430,000

Bal 7/1/24 18,006 1,348,621 0 AUTH FY26
YEAR 4, FY26

67 BPW-Sewer Enterprise Inflow/Infiltration Reduction Project 250,000 12,384 237,616 250,000
250,000 12,384 237,616 0 250,000

5,622 1,111,005 0 0

Bal 7/1/25 5,622 1,111,005 Auth FY24
YEAR 5 FY27

67 BPW-Sewer Enterprise Inflow/Infiltration Reduction Project 250,000 250,000 250,000
28 BPW-Sewer Enterprise Front End Loader Replacement 200,000 200,000 200,000

450,000 0 450,000 0 0 450,000

Bal 6/30/26 5,622 661,005 0 0

56,355,000 1,367,384 687,616 800,000 53,500,000 56,355,000

Betterments  BorrowingSewer Capital Stab. FundRetained Earnings
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Sewer Fund
Projected Debt Service for New  Capital Projects 

FY23-27

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
FY23 FY24 FY25 FY26 FY27 FY28

Gross Funding Recommendation $54,825,000 $400,000 $430,000 $250,000 $450,000
Retained Earnings -$525,000 -$400,000 -$430,000 -$12,384 $0
Transfer from Operating Budget
Capital Stabilization -$237,616 -$450,000
Betterments -$800,000

Net Borrowing Recommendation $53,500,000 $0 $0 $0 $0

Ten (5) Year Borrowing 5 $0 $0 $0 $0 $0
Interest 4.00%

Ten (10) Year Borrowing 10 $0 $0 $0 $0 $0
Interest 4.25%

Twenty (20) Year Borrowing 20 $53,500,000 $0 $0 $0 $0
Interest 5.00%

Total Debt $53,500,000 $0 $0 $0 $0

Ten (5) Year Debt Schedule

Year 1 Debt Service Prinicipal $0 $0 $0 $0 $0
Interest $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0

Year 2 Debt Service Prinicipal $0 $0 $0 $0
Interest $0 $0 $0 $0
Total $0 $0 $0 $0

Year 3 Debt Service Prinicipal $0 $0 $0
Interest $0 $0 $0
Total $0 $0 $0

Year 4 Debt Service Prinicipal $0 $0
Interest $0 $0
Total $0 $0

Year 5 Debt Service Prinicipal $0
Interest $0
Total $0

Total Ten (5) Year  Debt Service $0 $0 $0 $0 $0

Ten (10) Year Debt Schedule

Year 1 Debt Service Prinicipal $0 $0 $0 $0 $0
Interest $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0

Year 2 Debt Service Prinicipal $0 $0 $0 $0
Interest $0 $0 $0 $0
Total $0 $0 $0 $0

Year 3 Debt Service Prinicipal $0 $0 $0
Interest $0 $0 $0
Total $0 $0 $0
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Sewer Fund
Projected Debt Service for New  Capital Projects 

FY23-27

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
FY23 FY24 FY25 FY26 FY27 FY28

Year 4 Debt Service Prinicipal $0 $0
Interest $0 $0
Total $0 $0

Year 5 Debt Service Prinicipal $0
Interest $0
Total $0

Total Ten (10) Year  Debt Service $0 $0 $0 $0 $0

Twenty (20) Year Debt Schedule
Year 1 Debt Service Prinicipal $2,675,000 $2,675,000 $2,675,000 $2,675,000 $2,675,000

Interest $2,675,000 $2,541,250 $2,407,500 $2,273,750 $2,140,000
Total $5,350,000 $5,216,250 $5,082,500 $4,948,750 $4,815,000

Year 2 Debt Service Prinicipal $0 $0 $0 $0
Interest $0 $0 $0 $0
Total $0 $0 $0 $0

Year 3 Debt Service Prinicipal $0 $0 $0
Interest $0 $0 $0
Total $0 $0 $0

Year 4 Debt Service Prinicipal $0 $0
Interest $0 $0
Total $0 $0

Year 5 Debt Service Prinicipal $0
Interest $0
Total $0

Total Twenty (20) Year  Debt Service $5,350,000 $5,216,250 $5,082,500 $4,948,750 $4,815,000

Total Debt Service $5,350,000 $5,216,250 $5,082,500 $4,948,750 $4,815,000
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Sewer Fund Debt Service FY23-27

Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest
2023 2023 2024 2024 2025 2025 2026 2026 2027 2027

Sewer-Sconticut Neck 6/8/02 $98,000 $6,540 $90,000 $3,720 $79,000 $1,185 $0 $0 $0 $0
Sewer-Disinfection Facility 6/7/03 $70,000 $5,100 $69,000 $3,015 $66,000 $990 $0 $0 $0 $0
WPAT Project -Sewer Digester $35,147 $9,277 $35,910 $8,521 $36,691 $7,749 $37,488 $6,960 $38,303 $6,154
Sewer W.I. Phase III $17,287 $2,416 $18,065 $1,638 $18,331 $825 $0 $0 $0 $0
Sewer Rebhab $290,000 $223,775 $300,000 $215,075 $315,000 $200,075 $330,000 $184,325 $340,000 $174,425

Total Issued $510,434 $247,108 $512,975 $231,969 $515,022 $210,824 $367,488 $191,285 $378,303 $180,579
Principal & Interest $757,542 $744,944 $725,846 $558,773 $558,882

PY Authortized but not issued $330,000 $82,500 $330,000 $82,500 $330,000 $82,500 $330,000 $82,500 $330,000 $82,500
Principal & Interest $412,500 $412,500 $412,500 $412,500 $412,500

Total Debt $840,434 $329,608 $842,975 $314,469 $845,022 $293,324 $697,488 $273,785 $708,303 $263,079
Principal & Interest $1,170,042 $1,157,444 $1,138,346 $971,273 $971,382
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Sewer Fund Debt Service/Net Revenue Ratio Summary FY23-27

Revenue Summary Projected Projected Projected Projected Projected 
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

User Charges 3,680,255 3,785,703 3,915,166 4,048,771 4,186,652
Connection Fees 40,000 60,000 60,000 60,000 60,000
Other Department Revenue 200,000 200,000 200,000 200,000 200,000
Retained Earnings for Operations

Revenue (Net of Debt Exlcusions) 3,920,255 4,045,703 4,175,166 4,308,771 4,446,652
3.20% 3.20% 3.20% 3.20% 3.20%

Enterprise Fund Debt Service 757,542 744,944 725,846 558,773 558,882
P/Y Authorized CIP Unissued 412,500 412,500 412,500 412,500 412,500
   Subtotal 1,170,042 1,157,444 1,138,346 971,273 971,382      
New CIP Debt 5,350,000 5,216,250 5,082,500 4,948,750
Total Debt Service 1,170,042 6,507,444 6,354,596 6,053,773 5,920,132

Net Debt Ratio 29.85% 160.85% 152.20% 140.50% 133.14%

171



172



173



174



175



176



177



178



179



180



181



182



183



184



185



186



187



188



189



190



191



192


	TA GF CIP, FY23-27-Final.pdf
	Dept Request
	CPC Rec.
	Town Adm. Recommendations
	Funding Plan
	FY22-26 CIP Debt Service
	Existing Debt Service
	Net Debt Ratio

	TA Water CIP, FY23-27 Draft MHR.pdf
	Dept. Requests
	 Priority Rating by CPC
	Town Adm. Recommendation
	Funding Plan
	FY23-27 CIP Debt Service
	Existing Debt Service
	Net Debt Ratio

	TA Sewer CIP, FY23-27 Final.pdf
	Dept. Requests
	 Priority Rating by CPC
	Town Adm. Recommendation
	Funding Plan
	FY23-27 CIP Debt Service
	Existing Debt Service
	Net Debt Ratio




