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o ARTICLE : SEWER ENTERPRISE FUND
SR FY23 RECOMMENDED OPERATING BUDGET

FY23
Recommended
Town
FY21 Actual FY22 Budget FY23 Requested Administrator

Revenues o e - e

User Charges ~_ $3911,0a1  $3578557 $3,924,755 $3,924,755
Connection E_c_ac_as B e $105 717 540,000 540, 000 ~$40,000
Other Department Revenue _ 5332604 5350,000 5200 000 $200,000

Investment Income N 5352 o $0 _ $0 o

TOTAL OPERATING REVENUE - $4,349,714  $3,968,557 $4,164,755  $4,164,755
Retalned EarnlngsApproprlated - ) - _ _ o 5_0 o - ] $0 o 7$70 %0

Sewer Betterment 5tabilization Funds o ' B "5827,27'[{ 7 SiSS 569 - $167,479 _ $167,479

TOTALREVENVE 34,431,988 $4,124126 $4332,234 $4,332,234

E_Y2§_§g_wef Err_l_tgrpri:'i_erl;uﬁ’d OperatlngBudget B o

Salaries and Wages T s1,070877 0 $1,224431 $1,151,989  $1,151,989

Expenses 51,053,878 $1,13}3?§ %1,245825 51,245,825

Pu haseofSerwces S ' N 5193927_ _ §256,000  $278,000 ~$278,000

Utilities ' $368,225  $388,00 $388,000  $388,000

Supplies S sEeg1s STk §ls4ms §1543%5

Minor Equipment ($14571_ $51,000 . $50,500 . $50,500
Sludge Disposal L. 53719971 $350,000 4360, 000 . . 360,000

Gasoline ' f " s10265  $150000  $15000 $15,000

S sauarss $23s576 $2,397814 52397814

| $6S0677 $69357L  $714378  $714378

Reserve Fund Sewer $50,000  $50,000  $50,000 ~ $50,000

Debt | . 5071509 4513941 $510,434 $510,434
Interest on Debt o . 52B4,826 $267,858 5247,108 $267,858
Authonzed but umssued Debt - 10 - $168,000 $412,500 $412,500

ST o sTe233 s g0a9799  $1170,042.  $11907%2

Total S5ewer Enterprise Fund Operating Budget $3,617,767 $4,049,126 $4,332,234  $4,332,234

And furt_l_'l_g_r_t_o_t_r_gp_s_f_g_t_c:_@_he Sewer Enterprlse Fund ) ] o o o
Sewer Betterment West Island _ $18,035 §73053 480,000  $80,000
Sewer Betterment Boulder | Park o o $204 $3 _ S0 S0
Sewer Betterment Nancy Street - . 7 $1 441 . o823 so S0
Sewer Betterment SN Rd 7 7$172,553‘ 582,490 $27,515 7 $27,515
FB Reserve Betterment Boulder Park - o S0 S0 $9,964 $9,964

FB Reserve Betterment SN Rd 50 S0 $50,000 $50,000




< fo [ 28ng

20T ‘s 1 Loniqa.f ‘Avpsany

000 00°'000°S1 00°000°G 4 65°L06'G 00°000'G 4 9v'S9Z°0L 13S31A 2 ANMTOSYD  09¥0-00-04+5-00-0v-620
000 00'SZE'PSE 00°SZEPSL 8£°08Z°LE 00°sZELL 0681698 $Ir4dns
000 00°000'8 00'000'8 920109 00°000'9 LO"1LBS 0L S3MddNS 'aY1  09¥0-00-88G5-00-0v620
000 0000024 00°000°Z1 ZZ'ov6'S 00°000°L L 91'¥80'tL SWHOLINN  09¥0-00-2855-00-0v-620
000 00°000° 00°000' - 2672212 00°000°L 916222 SANddNS  09¥0-00-£87S-00-0F 620
000 0000008 00°000'08 000 000 00'6£0'G STYOINIHD  09K0-00-251S-00-0r620
00°0 00°000°S¥ 00'000'GY 25°902'€1 00°000'SH 180406 S3ANddNS  09¥0-00-2ZErS-00-0vr-620
00°0 00628y 00'SZE'F LT IS8T 00°62E'y 51188°T SNOIANYTIIOSIN  09¥0-00-0EXS-00-Orr-620
00°0 00°000'% 00'000'% 69°9E0'} 00°000'% S60L6'C $3INddNS 301440 09¥0-00-0Z¢S-00-0vr-620
000 00°000°38¢ 00°000°88¢ SL6LZ'851 00°000°88¢ ZE6ZzZ'89¢ S3ILMLN
000 00°000'02€ 00°000°02¢E 16°820'6h L 00°000'0ZE £9'728'0ZE HIMOd  09F0-00-LZS-00-0t-620
000 00°000'89 00°000'89 81052°Ch 00°000'89 B 00V L HIMOd B IHOIMLYAH  09¥0-00-1 LZS-00-0rr620
000 00°000'8LZ 00000'8:Z 9.°8¥2°62 00°000°95Z 65°926'C61 SIDAMIS 40 ISYHIUNG
000 00°000'G6 00°000'S6 81'€29's2 00°000'S8 wrizor SIDIAYIS QILOVHINOD  09r0-00-06ES-00-0F+-620
000 00°000'y 00°000'% S IP0'T 00'000'2 00°126'} ONINIVHL  09¥0-00-L9ES-00-0FF620
000 00002t 00°00Z'¢ 000 00'00Z'% LISkl JOVISOd  09V0-00-ZFES-00-0rr-620
000 00°00¥'0L 00°00F01L 19'8/8'2 00°001'04 18'625'L ANOHdITIL  090-00-L¥ES-00-0F-620
00°0 00°00% 00°00% 00'82 00°00 05 ¥+8 ONISILYIAAY  09r0-00-£0ES-00-0FF620
000 00°000°SP 00'000'Gy 00°095°12 00°000°E S¥'066'8 JONVLISISSY HOLOVHEINOD  09v0-00-2v25-00-0bt-620
000 00°000'001 00°000°004 STVRT6) 00°000'001 LE1E6'GLL "dINOI-LNIVIN B HIVATY  09v0-00-5v25-00-0v-620
00°0 00°000'G1 00°000'G1 Laeyl'e 00°000'S) v2829'L ONIQTING-LNIVIN B BIYdTY  0970-00-vFZ6-00-0vr620
000 00'000' 00°000'% 0LE8e't 00°000'F 8¥'€99'9 NS 2 SUIVAINSTOOL TIVWNS  09¥0-00-2¢Z5-00-0v1620
000 00°0 00°0 00°0 00°0 00'0 SIDIAYIS 40 ASVHOUNd  09¥0-00-0025-00-0vr-620
000 00°686'LSLL 00'686°ISL°L  ¥EPFCBLC 00'LEP'FITL  BT'LLB'010% S3OVM B AUVIVS - TVLIOL
000 00°686°15L°L 00686°LGL'L  $BPFS8LC 00'LEFPZTL  PZLL8'0L0'L STOVM ® ANYIVS
000 00'LLL'PO 00'1L1'¥9 0Z'180°2L 00'890°LS 92°106'22 YIMIS - AVd FWIL-HIAO  0S+0-00-LE 15-00-0F 620
00°0 00'818'280") 00'818'/80'L  PO'EOF'19G O0'E9E'ELL' T BYSIB'THOL HIMIS- AVd uUVIND3Y  090-00-}1L5-00-0kt-620
¥IM3s 090
SOQ PUSWIWIOIZY EZAd  UNUDY PUBWIWOIIY EZAd  poisenbay gzAd 'dx3 QLA ZZAd  'PnE ZTAd dx3 TZAd SWEN JUN0DY JIGUINN JUNODY

€20¢ Ad - 199YSHI0M\ 193png uaaeyJie




s fo 7 a8pg

ZZ0Z ‘s1 &irnaqad ‘Appsany

000 00°PL8LE0T 00°FL8'280°2 Tl IEC'6S8 00°952°00'7  ECHBLVHLYL yIMIS
000 00°528's88 00'528°c88 88°266'08Z 00°cZEL8L 60°206°€L9 SISNIJXT ONILVHIHO - w10l
000 0000505 00°005°0S 00°LL2'9 00°000°LS z8°025'1 AINIWLINDI HONIN
000 00°005'05 00'005'0S 00°222'9 00°000°4S Z8°0/5'F1 INSWAINDI INSWIOYIdIY  0Or0-00-0/85-00-Ovr-620
000 000 000 000 000 000 INIAdINOT MONIN 09¥0-00-0085-00-0F+-620
000 00°000°SL 00°000°SL 65°£06°S 00°000°sL 9F'COZ0L INIIOSYD

SOfl PUSWIWOIAY £ZA4  UIWIPY PUBWIWIOIdY £TAd  paisanbey £Zad 'dXI QLA ZZAd  "PNE ZZAS -dx3 TZAd 3leN unony

Jaquinp junodxay




& focalog

ZZ0T ‘ST &pnaga g ‘Aopsang

00°0 00°000°09¢ 00°000°09¢ se6rz'ZeL 00°000°0SE Zr016'6.E Y¥IMIS-TVSOdSId 39aNTS
000 00°000°09¢ 00°000°09¢ £56PZT'ZEE 00°000'0S€ Z8016'6LE SISNIJX3 ONILVHEIHO - W10l
000 00°000°09¢ 00°000°09E £C6PZTEL 00°000°05¢ Zr0L6'6LE SIDIAYIS 40 ISYHIEND
000 00°000°09¢ 00°000'09¢ £86rZT'ZCL 00°000'05¢ Zr0.6'6.8 IWSOSIA ADAMIS-HIAMIS  ¥S01-00-1625-20-0pF620
¥IMIS-TVSOJSIG I9aN1S +S01
SO PUSWIWOIaY £2A] UIWPY PUSWIWOIBY EZA4  Palsanbay £zAd "dxa QLA TZAd  'Pnd ZTAd “dx3 TZAd aWeN N0y Jaguiny unoy




Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 2 FY23 Recommended Admin Fiscal Year Allocated Expended
Depariment: 440 ~ SEWER S -
Account Number: 029-440-00-5111-00-0460 2021 1,116,670.00 -1,042,975.48
Name: REGULAR PAY - SEWER 2022 1,173,363.00 -561,463.64
Comment Post Date Budgeted
Payoffs for Charlene Paulsen Linda Schick and Bob Gomes which is  07/01/2022 1,087.818.00
the difference from last year

R TAmount(s): |1.087,818.00 L
Account Number: 029-440-00-5131-00-0460 2021 49,791.00 -27,901.76
Name: OVER-TIME PAY - SEWER 2022 51,068.00 -17,081.20

Comment Post Date Budgeted

Scheduled overtime callouts no callouts 07/01/2022 64,171.00

R o _ 1 Amount(s): 64,171.00
Account Number: 029-440-00-5200-00-0460
Name: PURCHASE OF SERVICES

Comment Post Date Budgeted

07/01/2022 0.00
L U . 1Amount(sy. .. oo o
Account Number: 029-440-00-5211-00-0460 2021 68,000.00 -42 686.26
Name: HEATLIGHT & POWER 2022 68,000.00 -13,250.18

Comment Post Date Budgeted

Gas and power for Railroad Avenue Pump Station. Heat (gas) for 4 07/01/2022 68,000.00

boilers at treatment at Treatment Plant(Heats 8 Buildings) Marguerite

St Bernese st & Co Gen Building. (Nstar Sea Gas)

RS . o ... . T1Amounts) 68,000.00 ,
Account Number: 029-440-00-5214-00-0460 2021 320,000.00 -283,382.37
Name: POWER 2022 320,000.00 -145,028.97

Comment Post Date Budgeted

Power for 22 Electric Accounts. Abbey Alden (2) Bridge Bernese 07/01/2022 320,000.00

Camel James Manhattan Marguerite Pilgrim Pine Grove Rivard

Shore South Sunrise Taber Treatment Plant Weybridge Causeway

Fir Street Rocky Point.

o , RO  VAmouns)y: 32000000 ,
Account Number: 029-440-00-5242-00-0460 2021 3,000.00 -3,263.48
Name: SMALL TOOLSREPAIRS & SU 2022 4,000.00 -1,683.10

Comment Post Date Budgeted

Wire wire for roto rooters (3/8 rods 3/4 and 1) augers brushes jet 07/01/2022 4,000.00

rodder pressure washer nozzles couplings shovels rope picks

wrenches drills bit screw drivers hammers punches metric wrenches

and sockets Allen wrenches pliers grinding wheels weed wacker
e . .. VAmountts): 4,000.00 |
Account Number: 029-440-00-5244-00-0460 2021 15,000.00 -7,628.74
Name: REPAIR & MAINT.-BUILDING 2022 15,000.00 -6,143.81

Comment Post Date Budgeted

Mechanical seals packing check valves sump pumps percelain 07/01/2022 15,000.00

impeller & volute coating bearings electrical control panels generator

belts filters batteries exhaust fans dehumidifiers shafts couplings

gaskets snap rings volutes impellers electric motors 20-7

- - . 1 Amount(s): o 15,000.00
Account Number: 029-440-00-5245-00-0460 2021 95,000.00 -100,931.37
Name: REPAIR & MAINT.-EQUIP. 2022 100,000.00 -19,284.25

Comment Post Date Budgeted

Spare parts for septage pumps sumps electrical controls all 07/01/2022 100,000.00

equipment bar racks auto samplers timers grit collectors and screw

wear shoes buckets chain mechanical seals packing scum

concentrator blowers plunger pumps air filters hvac clarifiers wipers

gra

1 Amount(s): 100,000.00
2/14/2022 4:36:59 PM ' Printed by: wgraves Page T of 5
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 2 FY23 Recommended Admin Fiscal Year Allocated Expended
Depamnent: 440  SEWER 7 _
Account Number: 02%-440-00-5247-00-0460 2021 35,000.00 -8,990.45
Name: CONTRACTOR ASSISTANCE 2022 35,000.00 -21,560.00
Comment Post Date Budgeted
Backhoe for patching repairs & hired equipment for emergency 07/01/2022 45,000.00

repairs- camera contractor pest control toxicity testing police details
Wayne Alarms- treatment plant door Honeywagon J.P. Noonan
pumping services for Wl ERA (QA/QC) Legal fees engineering Annua

_________________________ ... YAmouns) _ 4500000 o
Account Number: 029-440-00-5303-00-0460 2021 400.00 -844.50
Name: ADVERTISING 2022 400.00 -28.00
Comment Post Dale Budgeted
Ads for bis sewer projects help- wanted printing receipt books forms ~ 07/01/2022 400.00
septic waste books and tickets.
RS o ... [MAmountsy ... 40coo
Account Number: 029-440-00-5341-00-0460 2021 10,400.00 -7,225.87
Name: TELEPHONE 2022 10,400.00 -2,878.67
Comment Post Date Budageted
Answering service BPW line BPW fire line Comcast Business Fiber 07/01/2022 10,400.00
phones at both plants 3 cell phones & tablets.
U B TAmount(s): L 10,400.00 N
Account Numher: 029-440-00-5342-00-0460 2021 4,200.00 -4,146.71
Name: POSTAGE 2022 4,200.00 ¢.00
Comment Post Date Budgeted
For 1/2 the cost of printing and postage for water and sewer bills. 07/01/2022 4,200.00
IO . TAmount(s): B 420000 o
Account Numher: 028-440-00-5361-00-0460 2021 4,000.00 -1,921.00
Name: TRAINING 2022 2,000.00 -2,047.75
Comment Post Date Budgeted
Trainging classes and materials 07/01/2022 4,000.00
, R | o 1Amount(sy o 400000 |
Account Number: 029-440-00-5380-00-0460 2021 85,000.00 -40,274.47
Name: CONTRACTED SERVICES 2022 85,000.00 -25,623.18
Comment Post Date Budgeted
Instrumentation at treatment plant & Stations mission copy machine  07/01/2022 95,000.00

typewriter computers at treatment plants generator inspections
mettler balance inspection & lab analysis. Fire extinguisher
inspections computer time clock drug & alcohol testing. Power Da

77777777 - S 1 Amount(s). o ~ 95,000.00
Account Number: 029-440-C0-5400-00-0460
Name: SUPPLIES
GComment Post Date Budgeted
02/01/2022 0.00
o o 1 Amount(s): ... koo
Account Number; 029-440-00-5410-00-0460 2021 15,000.00 -10,265.46
Name: GASOLINE & DIESEL 2022 15,000.00 -5,907.59
Comment Post Date Budgeted
Gas & diesel for all sewer vehicles jet rodder bucket machines 07/01/2022 15,000.00

portable pumps week wacker tractors and mowers compressors
generators portable generator,
1 Amount(s): 15,000.00

2/14/2022 4:36:59 PM ) Prin!ed"by: wgraves ' Page 2 of 5




Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 2 FY23 Recommended Admin Fiscal Year Allocated Expended
Department: 440 . SEWER o
Account Number: 029-440-00-5420-00-0460 2021 4,000.00 -3,970.95
Name: OFFICE SUPPLIES 2022 4,000.00 -1,036.69
Comment Post Date Budgeted
Paper notebooks ledgers pens pencils erasers time cards (2 types) 07/01/2022 4,000.00
file folders staples tape paper clips rubber bands ribbons & corrective
tape for one typewriter and 6 computer printers computer paper
paper for copy machine toner and other copier material
, L o 1 Amount(s): 4,000.00
Account Number: (29-440-00-5430-00-0460 2021 4,325.00 -2,887.75
Name: MISCELLANEQUS 2022 4,325.00 -2,357.27
Comment Post Date Budgeted
Freight and shipping charges paiking fees cerlified mail petty cash 07/01/2022 4,325.00
inspection stickers for vehicles postage stamps/shipping license
reimbursements CDL hoisting NEWIPCC WWTP renewals MWPCA
membership renewals WEF 13 boiler inspection certificates DOT
Phys
________________ L .. YAmount(sy. ... 432500
Account Number: 029-440-00-5432-00-0460 2021 45,000.00 -38,131.11
Name: SUPPLIES 2022 45,000.00 -13,206.52
Comment Post Date Budgeted
Pipe for sewer repairs (468) saddles for taps Femco couplings 07/01/2022 45,000.00
elbows tees wyes manhole covers & sealers manhole frames mortar
gravel sand safety equipment harnesses tripods glasses gloves
hardhats ear protection paint primer epoxy muriatic acid cleaners
o ) S 1 Amount(s): 45,000.00
Account Number: 029-440-00-5452-00-0460
Name: CHEMICALS
Comment Post Date Budgeted
Testing that is required for new permit. 07/01/2022 80,000.00
T B B 1 Amount(s): _80,000.00 N
Account Number: 029-440-00-5483-00-0460 2021 1,000.00 -2,775.16
Name: SUPPLIES 2022 1,000.00 -2,722.92
Comment Post Date Budgeted
Oil & grease for all mechanical equipment at stations and plant. Oil & 07/01/2022 1,000.00
grease for all sewer vehicles jet rodder portable pumps weed wacker
tractors and mowers compressors generators poriable generator.
USRS 1 Amount(sy: -1,000.00
Account Number: 029-440-00-5582-00-0460 2021 11,000.00 -11,084.16
Name: UNIFORMS 2022 11,000.00 -5,946.22
Comment Post Date Budgeted
Work clothes for maintenance & Plant Personnel. Boot Allowance 07/01/2022 12,000.00
Work n Gear(coveralls}
S 1 Amount(s): 12,000.00
Account Number: 029-440-00-5588-00-0460 2021 6,000.00 -10,691.01
Name: LAB. SUPPLIES 2022 6,000.00 -6,010.76
Comment Post Date Budgeted
PH Probes DO probes BOD probes chemicals fitter papers for TSS 07/01/2022 8,000.00
forceps crucibles desiccant buffers autoclaving materials
thermometers sample buckets probe membranes ldexx equipment
7777777777 S 1 Amount(s): ~ 8,000.00
Account Number: 029-440-00-5800-00-0460
Name: MINOR EQUIPMENT
Comment Post Date Budgeted
07/01/2022 0.00
1 Amount(s): 0.00
2/14/2022 4:36:59 PM Printed by: waraves Page 3 of 5
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Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 2 FY23 Recommended Admin Fiscal Year Allocated Expended
Department: 440 . SEWER .. I UV U .
Account Number: 029-440-00-5870-00-0460 2021 37,000.00 -14,570.82
Name: REPLACEMENT EQUIPMENT 2022 51,000.00 -6,277.00
Comment Post Date Budgeted
Lawn mower 3 inch Godwin Pump UV Bulbs 40 Foot Storage 07/01/2022 50,500.00
Container H2S Meter/ Calibrator Kit.
R 1 Amount(s): . s0se000
Account Number: 029-440-02-5291-00-1054 2021 325,000.00 -325,000.00
Name: SEWER-SLUDGE DISPOSAL 2022 350,000.00 -132,249.33
Comment Post Date Budgeted
Sludge removal from two treatment plants. 07/01/2022 360,000.00
_ _ - 1 Amount(sj: ~360,000.00 N
26 Account(s) for Department 440: 2021 2,254,786.00 -1,991,548.88
2022 2,355,756.00 -991,787.05
Level 2 2,397,814.00
2/14/2022 4:36:59 PM Printed by: wgraves Page 4 of 5




Budget Worksheet - Budgeted Accounts - Expenditure

Highest Budgeted Level: 2 FY23 Recommended Admin Fiscal Year Allocated Expended
Department: 710 DEBT SERVICE

Account Number: 029-710-00-5910-00-0123
Name: MATURING PRINCIPAL

Comment Post Date Budgeted
07/01/2022 510,434.00
1 Amount(s): 51043400

Name: AUTHORIZED BUT NOT ISSUED

Comment Post Date Budgeted
07/01/2022 412,500.00
1 Amount(s}: 41280000

Account Number: 029-710-00-5915-00-0123
Name: INTEREST ON DEBT

Comment Post Date Budgeted
07/01/2022 267,858.00
] 1Amount(s): SR 267,858.00
3 Account(s) for Department 710:
Level 2 1,190,792.00
21572022 8:51:50 AM TTTTTT ' Printed by: wgraves ~ Pagetof2
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Tighe&Bond

F-0488
September 15, 2021

Rep. Willlam M. Straus

Massachusetts House of Representatives
24 Beacon Street

Room 134

Boston, MA 02133

Re: Wastewater Infrastructure Funding Request
Town of Fairhaven, MA

Dear Rep. Straus:

Tighe & Bond has prepared the following letter on behalf of the Town of Fairhaven to highlight
the community's needs for funding assistance associated with several pending wastewater
projects that are expected to cost the community in excess of $50,000,000. These projects
are driven by State and Federal regulatory requirements and must be implemented over the
next several years. Additional information regarding these projects and their respective costs
and implementation schedules follows.

In 2017 USEPA issued a new NPDES permit to the Town of Fairhaven which timits the Town’s
nitrogen discharge to New Bedford inner harbor to 125 Ibs/day. This low level of effluent
nitrogen could not be attained by the Town's existing facility and the permit was subsequently
appealed by the Town to EPA’s Environmental Appeals Board. After extensive negotiation with
EPA the matter was resolved through an Administrative Order (AQ) which held the total
nitrogen limit of 125 Ibs/day but gave the Town until October 1, 2026 to comply with the new
limit,

Since finalization of the AD the Town has investigated compliance alternatives and evaluated
the community’s ability to pay for the upgrade. After considering the costs and benefits of
alternatives that would: 1) redirect all wastewater to New Bedford; 2) upgrade the Fairhaven
treatment plant and construct a new outfall outside of the hurricane barrier; or, 3) upgrade
the plant to meet permit requirements at the current outfail location, it was determined that
the third alternative was the most advantageous for the Town. This alternative is projected
to cost the Town approximately $49,930,000. This value Is reflected in a recent Project
Evaluation Form (PEF) that was submitted to MADEP in an attempt to qualify for State
Revolving Fund loan funding.

While the Town appreciates the opportunity to get 0% loan funding through the SRF program,
it is important to note that Fairhaven is not able to capitalize on the same 25% grant funding
that is available to their neighbors to the east through the Cape Cod & Islands Water
Protection Fund even though they face the same coastal nitrogen pollution problems. Grant
funding similar to that provided by the Cape Cod & Islands Water Protection Fund would be
hugely beneficial to Fairhaven which currently has a median household income in the bottom
quartile of those across the State.

In addition to the wastewater treatment facility upgrade outlined above, the Town completed
an Infiltration and Inflow (I/1) study in 2017 to satisfy the requirements imposed by MADEP
through 314 CMR 12.00, This study identified significant amounts of I/I throughout the
Fairhaven collection system due in part to locally high groundwater elevations and an aging
pipe network. This I/I causes flow at the plant to increase from an average daily flow rate of

120 Front Street, Suite 7 ¢  Worcester, MA 01608 «  Tel 508,754.2201
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TighedBond

2.7 million gallons per day (MGD) to as high as 16 MGD during wet weather events. In the
years since this initial study the Town has worked to accurately identify the sources of this I/I
and reduce extraneous flow through a number of projects. However, several million dollars of
work are still needed to replace or line sewer pipes, seal manholes, and eliminate illegal roof
jeader and sump pump connectlons.

While the above projects are located in Falrhaven it is noteworthy that all of the flow generated
by the Town of Mattapoisett also flows to the Fairhaven Wastewater Treatment Plant,
Mattapoisett has access to 750,000 GPD of capacity at the Fairhaven plant through an
intermunicipal agreement between the two Towns. Along with the guarantee of capacity the
Town of Mattapoisett is obligated to share In any upgrade costs to the Fairhaven Wastewater
Treatment Plant on a capacity proportionate basis. This would result in Mattapoisett providing
roughly $7,500,000 of the estimated plant upgrade cost. Adding this cost to Mattapolsett’s
already high water and sewer rates wiil further negatively impact many residents in the
community.

The combined cost of these two wastewater projects is substantial and will undoubtedly result

in significant sewer billing rate increases for the Towns of Fairhaven and Mattapolisett who

rely on the Falrhaven Wastewater Treatment Facility. In light of the federal funding that has

become available through the COVID-19 relief package and the pending infrastructure bill we~
ask that you work with the Town to secure whatever grant funding or congressional earmarks

are available. We are available to work with you on this effort to provide whatever

documentation is needed to secure funding that will reduce the financial burden to this

community. Please feel free to contact the undersigned’at 508-735-0065 or Vincent Furtado,

the Fairhaven BPW Superintendent, at 508-979-4030.

Very truly yours,
TIGHE & BOND, INC,

TIan B. Catlow, PE
Vice President

Copy: Vinnie Furtado, Fairhaven BPW
Rene Robillard, Fairhaven Sewer Division
Wendy Graves, Fairhaven Town Administrator

1:\F\F0488 Fairhaven Wastewater Services\00B WWTF Nitrogen Removal Upgrade\SRF Funding\Ltr To Rep Strausk
091021.doex
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GCG ASSOCIATES, INC.
CIVIL ENGINEERING AND LAND SURVEYING
84 Main Strest
Wilmington, Massachusetts 01887

Phone: (978)657-9714
Fax: (978)657-7915

February 14, 2019

Mr. Vincent Furtado
Superintendent
Department of Public Works
5 Arsene Strest

Fairhaven, MA-02719

Re:  Sunset Beach Road Development
Sewer Estimate
Fairhaven, MA

Dear Mr, Furtado,

We have completed our estimate to provide sewer to the Sunset Beach Road development as
shown on the attached schematic plan and detailed in this letter. The estimate is based upon a
low-pressure design report prepared for the Town by F.R. Mahoney & Associates, Inc, dated
October 31, 2008, the Town assessor's map and existing mapping of the area. A detaited
survey was not conducted.

The proposed sewer system would service 21 house lots consisting of 19 lots with homes and
2 undeveloped lots. Lot 3G was not included in the sewer design as shown on the attached
assessors ptan which shows the limits of the sewer service area. The sewer design is based
upon a low-pressure system consisting of 21 individual Environmental One grinder pumps that
connect to approximately 1,600 feet of 2" diameter forced main and three manholes within the
streets. The sewer system connects to the existing 2" diameter pipe in the street at #5 Sunset
Beach Road that discharges to the gravity sewer on Sconticut Neck Road.

Two options were prepared to compare cost differences. Option 1 would be the cost to
complete the sewer system with a 4" permanent trench paving. Option 2 would be the cost to
complete the sewer system with an 1 %" curb overlay from Sconticut Neck Road, which does
not include the unpaved section in front of Lot 2.  The estimates include the cost for
engineering design, public bidding, construction administration and inspection services. For
each option, the work was further broken down into the cost for the street work and the cost for
the house lot work. See attached detailed cost estimates prepared for each option.

The total estimated project cost for Option 1 is $818,572 and based upon 21 house lots is
$38,980 per house lot. The total estimated street work cost for Option 1 is $263,822 and based
upon 21 house lots is $12,563 per house lot.

The total estimated project cost for Option 2 is $837,822 and based upon 21 house lots is
$39,896 per house lot. The total estimated street work cost for Option 1 is $283,072 and based
upon 21 house lots is $13,480 per house lot.

24




The total estimated house lot work cost would be the same for both Options and is $554,750
and based upon 21 house lots is $26,417 per house lot.

We trust this information is sufficient for your current needs and welcome the opportunity to
meet with you to discuss the estimates in detail. Please contact us if you have questions or If
additional information is needed.

Very truly yours,
(GCG ASSOCIATE, INC.

Miohael 7 Carter

Michael J. Carter, P.E.
Project Manager
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FAIRHAVEN, MA

OPTION 1 - 4" TRENCH PAVING

SUNSET BEACH ROAD DEVELOPEMENT
SEWER PROJECT

FEBRUARY 14, 2019

Connect to Existing 2" FM at House #5 Sunset Beach

21 House Services

Engineers Estimate

_ Unit Total
Description Units| Quan. | Cost ($) Cost (5}
Street Work
4" Diameter - Cleanout Manhole & Appurtenances EA 2 $3,000.00 $6,000.00
4" Diameter - Combo Cleanout/Air Release Manhole E.A. 1 $3,500,00 | $3,500.00
& Appurtenances
2* SDR 21 PVC Low Pressure Sewer Main LF. [ 1580 $45.00 $71,100.00
1 1/4" SDR21 PVC Low Pressure Sewer Service EA 21 $2,000.00 $42,000.00
{Sewer Main to Curbstop) .
Unclassified Excavation C.Y. 50 $25.00 $1,250.00
Gravel Borrow Fill C.Y. 50 $25.00 $1,250.00
2 1/2" Temp Trench Pave L.F. | 1800 $10.00 $18,000.00
4" Permanent Trench Pave LF. | 1800 $25.00 $45,000.00
Misc. Bit. Palch - Hand Mix TONi 20 $200.00 $4,000,00
Loam and Seeding S.Y.| 225 $15.00 $3,375.00
Misc. Work and Clean-up L.8. 1 $3,000.00 $3,000.00
Erosion Control-Straw Wattles LF. | 500 $10.00 $5,000.00
Construction Cost $203,475.00
10% Contingencies 10%| $20,347.50
Streest Construction Cost $223,822.50
Engineering - Survey, design/bid/permit - Street $15,000.00
Construction Administration and Inspection - Street $25,000.00
Street Total Project Cost $263,822.50
House Lot Work
1 174" SDR21 PVC Low Praessure Sewer Service EA 21 $5,000.00 | $105,000.00
Curbstop to Pump at House
E-1 Pump, Chamber/Concrete Ballist EA 21 ] $10,000.00| $210,000.00
Emergency GeneratorfOutside Plug EA 21 $2,500.00 $52,500.00
Misc. Work and Clean-up EA 21 $5,000.00 | $105,000.00
{Permits, Abandon Septic, Landscape, etc)
Construction Cost $472,500.00
10% Contingencies 10%] $47,250.00
House Lot Construction Cost* $519,7560.00
Engineering - Survey,design/bid - Lots* $10,000.00
Construction Administration and Inspection - Lots* $25,000.00
*Cost Assumes all Lot work with Street Project
House Lot Total Project Cost $5654,750.00
Combined Total Project Cost $818,572.50
Street Work - Cost per House Lot $12,562.98
House Lot Work - Cost per House Lot $26,416.67
Combined Cost-per House Lot $38,979.64

(Cost per lot assumes 21 House Lots)
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FAIRHAVEN, MA
SEWER PROJECT

SUNSET BEACH ROAD DEVELOPEMENT

OPTION 2~ 1 1/2" CURB TO CURB OVERLAY.

FEBRUARY 14, 2019

(Overlay does not include 265° Gravel Road front of Lot 2)
Connect to Existing 2" FM at House #5 Sunset Beach
21 House Services Engineers Estimate
‘ Unit Total
Description Units ] Quan. | Cost ($) Cost {§)
Street Work
4' Diameter - Cleanout Manhole & Appurtenances E.A, 2 $3,000.00 $6,000.00
4' Diameter - Combo Cleancul/Air Release Manhole E.A. 1 $3,500.00 $3,500.00
& Appurtenances
2" SDR 21 PVC Low Pressure Sewer Main L.F. ] 1580 $45.00 $71,100.00
1 1/4" 8DR21 PVC Low Pressure Sewer Service EA 21 $2,000.00 $42,000.00
(Sewer Main to Curbstop)
Unclassified Excavation CyY.| 50 $25.00 $1,250.00
Gravel Borrow Fill CY.| 50 $25.00 $1,250.00
2 1/2" Trench Pave L.F. | 1800 $10.00 | $18,000.00
1 1/2" Curb to Curb Bit. Overlay /Adj castings TON| 500 $125.00 $62,500.00
Misc. Bit. Patch - Hand Mix TON 20 $200.00 EEﬂg0.00
Loam and Seeding SY.| 225 $15.00 $3,375.00
Misc. Work and Clean-up L.S. 1 $3,000.00 $3,000.00
Erosion Control-Straw Wattles LF. | 500 $10.00 $5,000,00
Construction Cost $220,975.00
10% Contingencles 10%| $22,097.50
Street Construction Cost $243,072.50
[Enginesring - Survey, design/bid/permit - Strest $15,000.00
Construction Administration and Inspection - Street $25,000.00
Street Total Project Cost $283,072.50
House Lot Work
1 1/4" SDR21 PVC Low Pressure Sewer Service EA 21 $5,000,00 | $105,000.00
Curbstop to Pump at House '
E-1 Pump, Chamber/Concrete Ballist EA 21 $10,000.00| $210,000.00
Emergency Generator/Outside Plug EA 21 $2,5600.00 | $52,500,00
Misc. Work and Clean-up EA 21 | $5,000.00 | $105,000.00
(Permits, Abandon Septic, Landscape, eic)
Construction Cost $472,500.00
10% Contingencies 10%¢- $47,250.00
House Lot Construction Cost” $519,750.00
Engineering - Survey,design/bid - Lots* $10,000.00
Construction Administration and Inspection - Lots* $25,000.00
*Cost Assumes all Lot work with Street Project
House Lot Total Project Cost $554,750.00
Combined Total Project Cost $837,822.50
Street Work - Cost per House Lot $13,479.64
House Lot Work - Cost per House Lot $26,416.67
Combined Cost per House Lot $39,896.31
{Cost per Lot assume 21 House Lots)
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From: Vincent Furtado <vfurtado@fairhaven-ma.gov>

Sent: Monday, January 24, 2022 8:04 AM

To: Mark Rees; Wendy Graves

Subject: Town of Fairhaven - Design Progress and Planning Level Budgets for Force Mains
Hi Mark and Wendy

Hope you both had a nice weekend.

Below please find the placeholder for the sewer force main work to be added to the FY23 Sewer Capital
Projects.

We will nced $3.5 M (between engineering and construction).
Thanks
Vinnie

Carroll, Michael

to Rene, me, Michael, Kurt

b {itliad

Good Afternoon Rene and Vinnie,

As discussed with Rene on January 20, 2022, Stantec is providing a brief overview of the current project status and a
planning-level budget to construct new access chambers on the South Street (4 chambers) and Taber Street (2
chambers) sanitary sewer force mains.

Project Overview:

The access chambers are being constructed to facilitate cleaning, inspecting and rehabilitating the South Street and
Taber Street force mains to ensure the long-term reliability of the Town’s wastewater conveyance system. The project
was initiated after a force main break in Pilgrim Avenue, which necessitated an emergency repair, and recognition that
several of the collection system force mains are approaching the end of their estimated design life. As a resuit of this
break and the age of the other force mains, the Town is taking a proactive approach and implementing a condition
assessment program, initially focusing on the most critical force mains.

Project Status:
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Preliminary Design - Stantec conducted an inventory of the Town's force mains, performed a force main criticality
assessment, and investigated alternative technologies for conducting force main inspections. Results of the inventory and
investigation were presented to and discussed with Town Representatives to identify the most cost effective approach for
~- completing a condition assessment of the South Street and Taber Street force mains. The investigations, analyses and
conclusions were documented in a technical memorandum that was submitted to the Town.

Final Design - Stantec recently completed a 60% design of the contract drawings and reviewed them with the Town to
obtain feedback on the design approach. During this meeting it was determined that conducting vacuum excavations
along the South Street system to confirm the horizontal and vertical locations of the force main and an adjacent gravity
sewer was warranted due to the close proximity of the two systems [Note: having this information will improve the design,
inform Contractor bids, and help reduce the level of risk during construction]. Stantec is current negotiating a scope and
budget for the vacuum excavations with a specialty contractor and will provide this information to the Town when it

becomes available.

The current design budget is anticipated to be sufficient to cover preparation of the bid documents and provided bid
review services, exclusive of the vacuum excavation work. An assessment of the need for additional budget will be
performed when the vacuum excavation quotes are submitted by the contractor.

Final design documents (plans, specifications, construction cost estimate) will be completed in spring 2022. Construction
will commence at a time deemed appropriate by the Town.

Pilanning-level Costs:

Given the current project status, Stantec has not yet performed the detailed cost estimate for the new work [Note: wanted
to advance the design to 60% and confirm approach with the Town so that construction cost estimate and specification
are efficiently prepared). Stantec will continue to develop the construction drawings, specifications and cost estimate,
incorporating comments provided during the progress meeting and will submit these documents to the Town at the 90%

tevel of completion.

Stantec has used the 60% design drawings to prepare planning-level budgets for the construction cost and for
engineering services during construction (ESDC). [Note: Recent experience has shown that the current bidding climate
is characterized by a high level of uncertainty resulting in cost escalation making budget projections extremely
challenging. This uncertainty has been attributed to Covid impacts on staffing, supply chain issues as well as the recent
higher than anticipated rate of inflation]. These budget will be better defined at the 90% design level. -

Construction Budget: $3.1M

ESDC Budget: $250K - $300K

| hope this meets your expectations. If you have any questions or need additional information, please contact me at your
convenience.
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‘Page 1 0f 10
& VAZ CONSTRUCTION INC.
W 89 Howard Ave.
a New Bedford, MA. 02745

R L P R L it R Gl
WWW. VAZCONSTRUCTIONINC, COM

www,Vazconstructioninc.com

Customer Information

Chris Howland 774-270-6665 Date: 11/15/2021
5 Arsene St ' cholland@fairhaven-ma.gov Rep: Jeff Almeida
Fairhaven MA 02719 cholland@fairhaven-ma.gov
Work to be Completed
To be Completed arty . 1

Replacement of existing ballast roof. Replacing
with White TPO vinyi roof,

Description
Removal of old ballast roof
stone and rubber EPDM,
Furnish and instg
Furnish and instalg
a minimal at a R25%)
screws and plates.

Furnish and install 1/23§

Coverboard adhered

with screws and plates.

adhered rod

e 18

Owner to provide parking for VAZ
CONSTRUCTION employees and equipment

All work to be performed in accordance to OSHA
guidances.
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Page2 of 10

o \_‘Customer Information

‘Chris Howland 774-270-6665 Date: 11/15/2021
5 Arsene St cholland@fairhaven-ma.gov Rep: Jeff Aimeida
Fairhaven MA 02719 cholland@fairhaven-ma.gov

Homeowner's Association NO

The total amount agreed upon price for the SCOPE OF WORK is - $51 599 00

$1 9,599.00
~* $16,000.00:

Balance Form of Payment 7 ' . - Cash

Financing Detalils
Amount Financed

Owner has the right to cancel this trangaction within t By s d Laws, Ghapler 142A and other statutes thal
may apply 1o this transaction. i ‘
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